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March 15, 2016

Mr. Lee Rubin, President
and Members of the Alexandria City Couneil
City of Alexandria
Post Office Box 71
Alexandria, Louisiana 71309-0071

Dear Mr. Rubin and Members of the City Council:

This constitutes my required Budget Message for Fiscal Year 2017 (2016-2017), regarding the
operating and capital budgets proposed for the new fiscal year. Retained earnings (fund balance
holdings) were used in formulation of these budgets. With this letter, including a detailed budget
ordinance (and any legislation needed to effectuate revenue changes), provided in accordance with
Section 5-03 of the Home Rule Charter, Local Act 504 of the State of Louisiana, and other policy
provisions; the operating and capital budgets and required ordinance(s) to effectuate the entire Budget
for fiscal year 2016-2017 (FY 17) are hereby submitted.

This Budget was prepared using conservative expenditure and revenue projections. Past
sluggishness in the national economy has improved; however, the Louisiana economy and state of oil
and gas still indicate that responsible, austere spending is vital at all levels of government, This Budget
is indicative of those sentiments, reducing expenses where indicated while attempting 1o preserve the
needed and desired services to the citizens of Alexandria.

In order to maintain morale, reward great service, and given the financial position of the City,
we are recommending an across-the-board pay adjustment (of 3%), to be applied permanently for
qualified classified and unclassified employees following established and new policies. Operating
capital needs are addressed in conservative but meaningful measure,

The capital budget for FY 17 addresses the important Community College Initiative and
related RLV.ER. Act capital projects, and focuses on completing recreation infrastructure,
commitments to utility infrastructure, and resolution of related utility issues.

Sincerely,

]ac%cs Roy 5?/’6

Mayor, City of Alexandria
Office of the Mayor

Post Office Box 71

Alexandria, Louisiana 7130%2-007 1
Tel(318) 449-5000- Fax(318)449-5229
e-mail: lonya.cotley@eilyolalex.com

Jacques M. Roy
Mayor




DATE

December 9, 2015

January 13, 2016

January 2016

February 2016

March 15, 2016

April 5, 2016

April 5, 2016

CITY OF ALEXANDRIA
Budget Preparation Manual
Operating Budget

For Fiscal Year 2016 - 2017

BUDGET CALENDAR

ACTIVITY

Budget Preparation Manual Distributed

Completed budget requests must be received in the Budget Office

Budget requests reviewed and compiled by Budget Officer

Administrative Budget Review Committee met with Department
Managers to discuss new additions or request.

Administration’s Recommend 2015-2016 Operating & Five Year
Capital Budget submitted to the Mayor and City Council

Public Hearing held on Budget

Budget is adopted by City Council

10
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CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819, In 1977, the current City Charter was
adopted, which established a Mayor-Council form of government consisting of a full time Mayor and seven
Councilmen, five of which are elected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection, street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transportation, community
development programs, and electric, gas, water, and sewerage services.

An organization chart showing all City entities is provided on the preceding page.

BUDGETARY STRUCTURE

The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:
Governmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under each category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the City’s
general activities and are budgeted bases on the modified accrual basis of accounting.

1.) GENERAL FUND

The General Fund is the general operating fund of the City and is used to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used to account
for the activities of elected officials, general administration, finance, public works, planning, and public safety.

2.) SPECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to finance particular functions or activities of government.

Special Revenue funds contained in the budget are:
a) Sales Tax Fund d) Community Development Block Grant Fund

b) Hotel/Motel Tax Fund ¢) Home Investment Partnership Fund
¢) Capital Property Tax Fund f) Youth Baseball Recreation Fund



3.) DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payment of, general governmental
long-term debt principal and interest. These funds are funded principally from property taxes and sales tax
revenue bonds.

4.) CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate
documents and more fully details the funds” activities.

PROPRIETARY FUND TYPES: Proprietary funds are used to account for activities similar to those found in
the private sector, where the determination of net income is necessary and useful for sound financial
administration.

The City budgets proprictary type funds using the accrual basis of accounting except in its treatment of capital
expenditures and debt service.

1.) ENTERPRISE FUNDS

Enterprise Funds are used to account for account for operations that are financed and operated in a manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed through user charges. Enterprise Funds contained in this budget are:

a) Electric, Gas, Water and Sewer System
b) Municipal Transit System (Atrans)

¢) Sanitation System

2. INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one department to the
other departments and generally accounted as an Enterprise Fund, The Internal Service Funds in this budget are:
a) Risk Management Fund
b) Employee Benefits Fund
¢) Unemployment Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary funds are used to account for assets held on behalf of outside parties,
including other governments, or on behalf of other funds within the City. The Annual Report includes the
City’s three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a part of the City’s budget process.
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION

The City Charter requires the Mayor to submit a proposed budget to the Council at least forty-five (45) days
prior to the beginning of each fiscal year. After submission of the budget, the council holds a public hearing, at
which time all interested persons are given an opportunity to be heard. The budget is finally adopted no later
than the twenty-seventh (27) day of the last month of the fiscal year (Sec. 5-02).

The City’s fiscal year is May 1 - April 30.

BUDGET ADMINISTRATION

Responsibility for administering the annual budget is the Mayor’s.

No payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first certifies that there is a sufficient

unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it
becomes due and payable, (Sec. 5-04)

BUDGET AMENDMENTS

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, department, office or agency (cost centers).

During the year, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment to appropriate these revenues. If at any time during the year it appears that the revenues
available will be insufficient to meet the amount appropriated, he shall report to the Council without delay,
indicated the amount of the deficit, any remedial action taken by him and his recommendations as to other steps
to be taken. (Sec. 5-05)

To meet a public emergency affecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it is introduced. (Sec. 5-05)

At any time during the fiscal year, the Mayor may transfer part or all of any unencumbered appropriations
balance only within the same program or function of a division, department, office or agency. (Sec. 5-05)

LAPSE OF APPROPRIATIONS

Every appropriation, except an appropriation for the capital expenditure, shall lapse at the close of the fiscal year
to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in force until the purpose for which it was made has been accomplished or abandoned; the purpose of
any such appropriation shall be deemed abandoned if three (3) years pass without any disbursement from or
encumbrance of the appropriations.

(Sec. 5-06)



CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,
sewer systems, ete. The following will describe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City’s infrastructure.

;ENERAL OBLI DS

General Obligation (GO) Bonds are backed by the full faith and credit of the City of Alexandria and require
voter approval before they can be issued. GO Bonds are secured by a tax levy. The City of Alexandria’s debt
limit on GO Bonds has been established by state law. LRS 39:562 states GO Bonds may be issued for up to ten
percent (10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

REVENUE BONDS

Revenue bonds are serviced from the revenues of a particular enterprise or revenue source. The City of
Alexandria primarily issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria, The
City is allowed to issue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current year. The City has substantial bonding capacity which varies from
time to time depending upon levels of sales tax collections.

Utility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems.
There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be
issued after holding or election.

Certificate of Indebtedness (COI)

Certificate of Indebtedness are loans made to the City of Alexandria by financial institution. COls are secured
by excess revenues. The city can issue COls as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in each year. The maximum annual debt service on these certificates
in any future year may not exceed the budgeted excess revenues for the current year, The City’s borrowing
capacity varies from time to time depending upon budgeted revenues.
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CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of goals and objectives, nor does it have a long-
range strategic plan. During he past two years, however, the City Council and the Administration have

developed several significant budget policies.

FUND BALANCE:

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of total revenues with a goal of increasing
it to 10% over a three year period. This policy was developed to maintain an adequate operating cash flow and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fiscal year 1993-1994.

REVENUES:

The City Council has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues earned by the utility system.

The City’s cash flow is normally lowest during the first four months of the fiscal year due to seasonal revenue
and expenditure adjustments. In order to address possible cash flow crunches, the Administration has
established a policy that limits filing personnel vacancies and purchasing operating capital outlay to an
emergency or critical needs basis only.

EXPE :

The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the
purchase of Vehicles and Equipment. However, certain occasional purchases that are very expensive, e.g. a Fire
Truck, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

RIS ANA
During fiscal year 1989-1990, the City Council created a Risk Management Fund and an Employee Benefits

Fund. The purpose of this policy was to better track claims, build up reserves and self-insure a larger part of its
insurance program.



CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandria prepares two separate budget documents: The Annual Operating Budget and the
Annual Capital Budget and Five Year plan, In September of each fiscal year the Budget Officer’s Office
begins compilation of data necessary for the preparation of the Budget Preparation Manuals for both the
Annual Capital and Annual Operating Budgets. Each manual contains the criteria to be used in preparing the
budget request forms contained in the manuals. The manuals are sent to Division Directors and Department
Managers in October. Annual Capital Improvements Budget requests are due the end of November. Annual
Budget requests are due mid-December.

While the Division Directors and Department Managers are compiling their expenditure/expense needs, the
Mayor and his staff begin preparing the revenue estimates for the upcoming fiscal year.

ROVEMENT G IDGET (C1

The Capital Improvements Budget contains a five year plan. The City's goal is to maintain a Capital
Improvements Program that will provide for the improvements necessary to meet the needs of the community
within the constraints of available resources. Each Division Director and Department Manager is required
to review all existing projects contained within the Five Year Plan. Department Managers are required to
reassess the cost estimates of projects budgeted in the Five Year Plan, The Division Directors and Department
Managers are required to add, delete or revise projects based upon current cost estimates, community and
departmental needs. Packages are submitted to the Budget Officer for review. Any request which does not
meet the criteria stated in the manual is sent back to the Division Director and Department Manager.

In January of each fiscal year the Administrative Review Committee meets to review all CIP requests. All
CIP requests are prioritized based upon a “critical needs assessment” made by the Administrative Review
Committee. Projects which maximize local dollars with federal and/or state funds in order to leverage
available local funds are given close consideration. The Mayor and his staff diligently work to balance all five
years of anticipated revenues with expenditures. Based upon the history of the CIP program, a CIP policy
requires a $500,000 fund balance at the beginning of each fiscal year for the General Capital Projects Funds
and the Utility Capital Project Fund. The fund balance requirement is necessary in order to provide funding
for any change orders, plan changes, shortfalls, or emergency needs which may occur during the fiscal year.

ANNUAL OPERATING BUDGET

All Division Directors and Department Managers are asked to carefully review their current operating budgets
and to anticipate any future requirements for the next fiscal year. A Current Service Level Budget is required
by each department to be submitted. A Current Service Level Budget requires each department to develop
a budget that would retain the current level of services provided without any increase in operating/contractual
line items with the exception of any increases necessary to fund Federal, State or Local mandates. Capital
Outlay requests are not limited to a dollar amount but are restricted to only those items imperative to
maintaining the current level of service. Any requests for new personnel or operating/contractual increases
which were not mandated by law were required to be submitted by budget addendum. In February of each
fiscal year the Administrative Review Committee meets to review all operating requests. The Administrative
Review Committee meets with all department managers to review their requests.

17
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CITY OF ALEXANDRIA
BUDGETARY PROCESS

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office, A
proposed budget document is prepared and submitted to the City Council for their review. The City
Charter requires the Mayor to submit a proposed budget to the Council by March 17 of each fiscal year.

CITY OF COUNCIL REVIEW

Once both budgets have been balanced, final figures are compiled by the Budget Officer’s Office. A
proposed budget document is prepared and submitted to the City Council by March 17 each fiscal year,

A public hearing is held by the Alexandria City Council. The public hearing provides an opportunity for
public input to be received on the proposed budget. In April of each fiscal year the Finance Committee of
the Alexandria City Council meets with the Administration to review the proposed budgets. The budgets
are then presented to the full City Council for adoption. The City Charter requires that the budgets be
adopted no later than April 27",

MAYOR BUDGET AMENDMENT

In November of each fiscal year an analysis of revenues received through the first six months of the
current fiscal year is compiled to determine if the budget will be adjusted. If sufficient funds are
available, a Major Budget Amendment is prepared. The Administrative Budget Review Committee
prepares and approves any additional appropriations to the budget, The Major Budget Amendment is then
forwarded to the Alexandria City Council their review and approval.

If the analysis of revenues received should reveal that revenues are not being received as anticipated, then
budget “cuts” would be made at this time by the Administrative Budget Review Committee. Any
reductions made to the budget by the Administrative Budget Review Committee would be forwarded to
the Alexandria City Council for their review and approval.



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Council to make expenditures to incur
obligations for specific purposes.

ASSESSED VALUATION - A value that is established for real or personal property for use as a
basis for levying property taxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of a small group of property owners (e.g. Special assessments
for the reconstruction of a sewer line in a lightly populated area).

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior year(s)
expenditures.

BUDGET MESSAGE - The opening section of the budget which provides the City Council and
the public with a general summary of the most important aspeets of the budget, changes form the
current and previous fiscal of years, and the views and recommendations of the Mayor,

CAPITAL IMPROVEMENTS PROGRAM (CIP) - A plan for capital expenditures to be
incurred each year over a fixed period of years to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consists
of machinery, furniture and fixtures, etc. that cost $500 or more and last more than three years.
(Items with a cost of less than $200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay).

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payments and related service charges for debt incurred in prior periods.

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by a
budgetary unit. For example, total meters disconnected is a workload indicator,

DEPARTMENT - The smallest organizational unit in the budget.

DIVISION - The highest organizational level in the City in which a specific activity is carried
out. A division may consist of several departments.

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those funds for the future expenditure.

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies.
At the end of this period the government determine its financial position and the results of its
operations. The fiscal year for the City of Alexandria is May 1 to April 30.

19



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a period accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, etc.).

FUND - A self-balancing accounting entity segregated to carry on specific activates or attain
certain objects in accordance with general regulations, restrictions or limitations. (i.e. General
Fund)

FUND BALANCE - Resources remaining from prior years which are available to be budgeted in
the current year,

FUND SOURCE - The source of Revenue used to pay for a particular project.

INTERFUND TRANSFERS - Amounts transferred from one fund to another. Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer.

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, etc.)

ORDINANCE - A formal legislative enactment by the governing body of a municipality.

PERFORMANCE INDICATORS - Statistical measures of the service level provided to the
citizenry and/or other city departments. For example, the response time to an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized to
be filled by a particular organizational unit.

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, etc.)

RETAINED EARNINGS - The cumulative earnings since the establishment of the system that
have been invested in property, plant and equipment or current assets.

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets.

20
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ORDINANCE 41-2016

AN ORDINANCE ADOPTING THE OPERATING BUDGET FOR THE
CITY OF ALEXANDRIA FOR FISCAL YEAR 2016/2017; TO MAKE
APPROPRIATIONS FOR THE ORDINARY EXPENSES OF ALL CITY
DIVISIONS, DEPARTMENTS, OFFICES AND AGENCIES, PENSIONS
AND OTHERWISE PROVIDING WITH RESPECT TO THE
EXPENDITURES OF APPROPRIATIONS; ADOPTING THE CAPITAL
BUDGET FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR
2016/2017; APPROPRIATING FUNDS FOR THE CAPITAL BUDGET
FOR THE CITY OF ALEXANDRIA FOR FISCAL YEAR 2016/2017
AND PROVIDING FOR CAPITAL EXPENDITURES; AND OTHER
MATTERS WITH RESPECT TO APPROPRIATIONS AND THE
EXPENDITURE OF FUNDS PERTAINING THERETO.

WHEREAS, the Operating and Capital Budgets for the City of
Alexandria involve the need for using fund balance/retained earnings to
balance revenues with expenditures. The use of said funds is to cover the
deficit between needed services and expenditures, balanced against the
projected revenues, in order to effectively plan for the normal and
extraordinary expenses to operate City government and its services and
programs, thereby requiring conservative budgeting and careful monitoring
of the City’s financial condition; and,

WHEREAS, this budget ordinance was prepared recognizing better
performance by the national economy matched against the potential for
increased sluggishness in the Louisiana economy following financial crises
and poor oll and gas performance, indicating that responsible spending is
vital at all levels of government. This Budget is indicative of those
sentiments, reducing expenses where indicated while attempting to
preserve the needed and desired services to the citizens of Alexandria,
while organizing such services in the most efficient manner possible; and

WHEREAS, In order to maintain morale, reward great service, and
given the financial position of the City, an across-the-board pay adjustment
applied permanently for qualified and eligible employees is recommended;
and, finally

NOW THEREFORE:

SECTION 1. BE IT ORDAINED BY THE Council of the City of Alexandria,
Louisiana, in legal session convened, that the Council adopts and fully
appropriates the 2016/2017 Operating and Capital Budgets for the City as
evidenced by the proposed “City of Alexandria Annual Budget 2016-2017,"
to make appropriations for the ordinary and capital expenses of all city
divisions, departments, offices and agencies, pensions and otherwise,
provided by the individual appropriation items as detailed therein and the



respective budgets included therein, a copy of which is referred to and
attached hereto for greater accuracy and clarity and which line items as set
out in the proposed “City of Alexandria Annual Budget 2016-2017" are
incorporated by reference herein as if each is fully stated verbatim and
appropriated line for line in this section in its entirety.

SECTION II. BE IT FURTHER ORDAINED, etc. that the 2016/2017
budget (FY 2017) authorized number of employees for each division,
department, office and agency of the City of Alexandria is hereby indicated,
in detail, in this ordinance; and, provided further, that the number of
authorized positions approved for each division, department, office and
agency may be Individually changed by the Mayor by transfer or in
conjunction with an administrative reorganization under Section 4-11 of the
Home Rule Charter of the City of Alexandria.

SECTION III. BE IT FURTHER ORDAINED, etc. that the budget
ordinance shall provide for each and every division, department, office and
agency of the City and any transfers of funds or expenditures by or within
any division, department, office or agency shall comply with Section 5-05
(d) of the Home Rule Charter of the City of Alexandria or otherwise by
transfers which net no additional expenditure.

SECTION IV. BE IT FURTHER ORDAINED, etc. that for FY 2017 the
rate for electricity and natural gas sold by the City of Alexandria Utility
System to the City of Alexandria shall be equal to the fuel cost only: and
further that any transfers of funds settled, recouped, or realized through
litigation or the implementation of the Alexandria Utility Sustainability
Project, its sales, transmission, or otherwise, shall be placed in the
appropriate restricted fund until such time as it is appropriated for proper
public purpose; provided, however, that said restricted fund shall not
exceed the generally accepted exposure as detailed by the Mayor.

SECTION V. BE IT FURTHER ORDAINED, etc. that for FY 2017,
pensions and other fringe benefits are funded as detailed in the budget for
each respective division, department, office and agency, except as
otherwise modified herein by specific provision.

SECTION VI. BE IT FURTHER ORDAINED, etc. that the salaries of all
positions shall continue under the salary plan of the Alexandria Civil Service
Commission previously approved by the City Council, and further salaries
and fringe benefits of all positions shall be as designated in the 2016-2017
(FY 2017) Annual Budget, or as amended, except that no across-the-board
per cent salary increase for a position in the classified service pay plan shall
be awarded, without the Mayor’s autharization, to any position held under
a probationary rule or for any special assigned position ; provided, however,
that the Police Department and Fire Department personnel, in the past or
future, who may be covered by collective bargaining agreements with the
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City, the Chief of Fire and all Assistant Chiefs of the Fire Department and
the First Assistants, and the Chief of the Police Department, if personnel
are excepted from recognition by collective bargaining agreements, shall
be paid in accordance with the schedules and designations set out in the
respective department appropriation and, subject to any Priority as
provided by Section VIII; and except for promotions, no wage increases
shall be granted to any employees unless funds are appropriated for that
purpose, the General Fund being required to use both Prior Year Revenues
and transfers from the Utility System Fund to balance revenue with
expense, If in the opinion of the mayor such funds are necessary; provided,
however, that each member of the fire department who has three years
continuous service and otherwise who qualifies for a statutory wage
increase as mandated by R.S. 33:1992(B) shall be deemed to have
recelved such longevity pay increase by the wage increase granted by the
Salary increase received in this appropriation, because salary increases in
the fire department meet or exceed the appropriation for the statutory
requirement.

SECTION VIL. BE IT FURTHER ORDAINED, etc. the implementation of
this budget shall be May 1, 2016, except as otherwise provided herein or in
the opinion of the Mayor when implementation of line items hereunder are
deemed necessary for such purposes necessary to administer salaries and
other fringe benefits, including determining the ability of the City to
administer additional salaries and other fringe benefits contained in
collective bargaining; and further otherwise that this ordinance shall
become effective upon signature by the Mayor, or, if not signed or vetoed
by the Mayor, upon expiration of the time for ordinances to become law
without a signature by the Mayor, subject to retroactive application as
provided by this section and accepted by Generally Accepted Accounting
Practices (GAAP).

SECTION VIII. BE IT FURTHERMORE ORDAINED, etc. by the City
Council of the City of Alexandria for the purpose of prioritizing general fund
expenditures that if any across-the-board pay increases shall be made (by
permanent raises or one-time supplement), priority categories shall be to
provide for an across-the-board pay raise or one-time supplement (at no
greater than 3% for permanent raises and its equivalent, or less, is paid as
a one-time supplement) to the designated, qualified, and appropriate
employees of the City of Alexandria as outlined In the Budget Message and
Supplemental Budget Message who, In the discretion of the Administration,
shall be eligible therefor, as follows and after completing the necessary
documentation and agreements with Human Resources: (i) the employee is
not a division head and is a permanent employee of the classified service;
(i) the employee Is a non-division head unclassified employee within the
approved categories and departments set forth by the Director of Human



Resources; (iii) the employee is credited with having received any longevity
increases provided by other law against any contemplated across-the-
board Increases contemplated by Section VIII; and (iv) the employee has
not recelved serious discipline since April 30, 2015, defined as and limited
to discipline of a suspension of 30 or more days, involuntary demotion, In
either case of which is final and non-appealable. Section VIII shall become
eligible for implementation if, in the opinion of the Finance Director and
certification thereof by the Budget Director, such across-the-board
increases are appropriate when compared to the continued employer
contributions to employee benefits and considering any collective
bargaining and pay and class adjustments or other diminutions which, in
the discretion of the Administration, are necessary as a result of such
employer contributions and employment incentives.

SECTION IX. BE IT FURTHER ORDAINED, etc. that the City hereby
prioritizes the capital budget and authorizes the Administration to
promulgate such rules as reasonably needed to achieve economies of scale
and aid in local economic successes. Categories of priority shall be as
follows:

PRIORITY ONE (I)

Priority T (P-I) projects include SPARC, some R.IV.E.R. Act projects
(pertaining to the Community College Initiative) as funded in the fiscal year
as primary projects, followed by utilities, drainage and transportation
projects of high need and city-wide, multi-district application. These
priorities would include projects such as drainage, utility transmission, and
Project ABC needs.

The City's Five-Year Capital Improvements Plan must contain 51% or more
in P-I projects for the fiscal year.

There shall be $500,000 in contingency in P-I to commence the fiscal year.
Further best planning practices, in compliance with the American Soclety of
Civil Engineers (ASCE), “Principles for Infrastructure Stimulus Investment,”
are those projects supported by economic stimulus investment criteria,
such as:

* Projects must create and sustain employment increases;

* Investments must provide long term benefits to the public (such as
congestion relief or drainage needs);

= Long term maintenance and upkeep needs of all infrastructure
projects, existing and new, must be taken into account; and

* To ensure accountability and transparency, auditing programs should
be able to establish measurable stated outcomes.
In order to ensure the above criteria are met, the following principles

will guide Priority I selection decisions:
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« The project should deliver measurable improvements in public health,
safety and quality of life;

« The project should provide substantial, broad-based economic
benefit;

« The project should be designed and bullt in a sustainable and cost-
effective manner, and proper consideration must be given to life-
cycle costs; and

« The project should have a significant environmental benefit such as
area restoration, improved air quality through reduced congestion
and better watershed management through eliminating vulnerabilities
in a system.

While funds in P-I may be re-allocated as such projects are matched
with other funds or become certified to be economically feasible, this
Priority should exhaust itself before considering Priority II or III, and the P-
I category shall allow the transfer into it from P-1I as P-Is are completed or
de-prioritized, subject to the minimum 51% rule.

p-Iis, however, should be funded and prioritized simultaneously with
p-Is since P-IIs that are readily feasible may be of high value as economic
development projects and not otherwise on a P-I track. Spedifically, and
without further ordinance required, the associated projects dealing with the
City Hall Plaza sealing and related water intrusion and other City Hall HVAC
and mechanical work, which are listed within the Mayor’s Supplemental
Capital Budget Letter and subject to those strictures, shall be immediately
substitutable for any P-1 or P-2 project In the adopted FY 17 capital outlay
budget, within the Public Enterprise category first but not be limited to
Public Enterprise If a project in another category cannot be funded or
commenced within this or immediately subsequent fiscal years; provided,
whoever, P-1s will be considered with appropriate deliberation before
suspending activity toward their completion as further stated in this
Ordinance and policy.

PRIORITY TWO (I1)

Projects in this category would be prioritized as P-Is but are not
because of one or more of the following reasons:

« The project is awaiting a funding match from another entity.

« The project is a high value economic development project, but
is not strictly speaking a project meeting P-I requirements.

« The project does not involve public safety, drainage, or high
ASCE ratings.

s The project can be independently phased In different priorities.

« The project is a “stand alone” phase completing already-
finished other phases, which were of greater import.

PRIORITY THREE (III)



Other projects provided for in the Five-Year Capital Improvements
Plan shall be considered prioritized here, and these projects may move into
P-I or P-II status generally in order, but not necessarily, depending on
funding availability or other feasibility determinations. These projects may
be categorized and listed in the Five-Year Capital Improvements Plan, but
may not be actively worked by the City Planning Division. P-IIIs shall be
reviewed, however, at least twice yearly for priority assessment, along with
P-Js and P-Ils, to ensure proper oversight and movement toward
completion. City Council members shall be advised of the status of these
projects on a more often basis as requested.

PRIORITY Indeterminate (P-ind)

All remaining projects shall be grouped as P-ind and may be In the
Five-Year Capital Improvements Plan or capital budget of the City, or may
be included on a master needs list maintained by the City Planning
Division. These projects are neither scheduled for regular review nor given
priority, but are instead a list of requested projects that have been initially
vetted or requested by the City Council or public based on preliminary
feasibility, efficacy and need.

SECTION X. BE IT FINALLY ORDAINED, etc. that if any provision or
item of this ordinance or the application thereof is held invalid, such
invalidity shall not affect other provisions, items, or applications of this
ordinance which can be given effect without the invalid provisions, items or
applications, and to this end the provisions of this ordinance are hereby
declared severable.

THIS ORDINANCE was Introduced on the 22" day of March, 2016.
NOTICE PUBLISHED ON THE 25th day of March, 2016.

THIS ORDINANCE having been submitted in writing, introduced and
published, was then submitted to a final vote as a whole, the vote thereon
being as follows:

YEAS: Fowler, Silver, Rubin, Johnson, Villard, Green, Larvadain.
NAYS: None
ABSENT: None
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AND THE ORDINANCE was declared adopted on this 5" day of April, 2016
al publication was made in the Alexandria Daily Town Talk on the 8"

dz @ 2016.
o
/  ——— =
PRESIDENT

DELIVERED: DATE: Hgéz [l TIME:

RECEIVED: DATE: ____ TIME:
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April 30, 2016

Honorable Mayor and
Members of the Alexandria City Council

The operating budget requests for fiscal year ending April 30, 2017 were compiled and presented
to the Alexandria City Council. The following is an executive recap summarizing the most
significant factors in the adopted budget including revenue assumptions, major initiatives and
expenditure breakdowns, Figures are rounded to the nearest thousand or the nearest tenth of a
million where appropriate for ease of understanding,

Changes affecting all funds:

The Board of Trustees of the City of Alexandria’s Employees’ Retirement System adopted and set
the actuarial contribution rate for the City, as recommended by the actuary, at 23,10 % effective
May 1, 2016, a decrease of 1.60% from the existing rate of 24,70%. The decrease in cost by fund
at existing staft levels follows:

General Fund $ 141,000
CDBG Fund 3,000
Utility Fund 166,000
Sanitation Fund 23,000
Zo00 Fund 11,000
Municipal Transit 18,000

Total $ 362,000

The decreases in costs from pension contribution are more than offset by increases in healthcare

costs. The increase in cost by fund for existing coverages follows:

General Fund $ 1,776,000
CDBG Fund 11.000
Utility FFund 876,000
Sanitation Fund 112,000
Zoo Fund 56,000
Municipal Transit 99.000
Total 52,930,000
David Crutchfield
Director of F'inance
Post Office Box 71
Alexandria, LA 71309-0071
Jacques M. Roy Tel(318)449-5027 -Fax(318)449-523 1
Mayor email: david.crulchfield@cityofalex.com
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Additionally, the City elected to transfer $992,000 additional deficit support from the General
Fund and the Utilities System Fund to provide adequate resources to the Employees’ Benefit Fund.
A raise of 3% was approved for most full time regular employees. The approximate cost of the
raise by fund as follows:

General Fund $816,000
CDBG Fund 7,000
Transit Fund 36,000
Utility Fund 345,000
Sanitation Fund 47,000
Zoo Fund _23.000
Total $ 1,274,000

Operating capital is somewhat less constrained in the 2016-2017 Budget; reflecting an increase of
roughly $1.4 million compared to the prior year. Operating capital totals by fund are as follows:

General Fund $3,312,000
CDBG Fund -0-
Risk Management Fund -(0-
Utility Fund 6,203,000
Sanitation Fund 357,000
Bus Fund 37,000
Zoo Fund 97,000
Total $10,006,000

Revenue Outlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Funds. Combined City and Parish sales taxes
account for 64% of total revenues in the General Fund. Sales Taxes have shown increases for 8 of
the last 10 years, although 1 of the 5 most recently completed years have been decreasing. Sales
Taxes are by nature highly volatile in relation to the economy. Sales taxes for the 2016-2017
Fiscal Year are budgeted at the actual levels of Fiscal 2014-2015; or $1.2 million less than the final
budgeted revenues of the 2015-2016 Fiscal Year in an effort to hedge the risk of a down year, this
being partially out of concern that the State has increased its sales tax rate by 1% and may
adversely affect sales,

Further concerns would include the health of the national and even the global economy and the
implications of them on the local economy. Whereas the national economy is predicted by many
as improving, the State and local economy show signs of deterioration due to the previously
mentioned hike in state sales tax and the worst position of the Louisiana oil industry in over 3
decades.

The Utilities System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues to the General Fund and deficit support to the Municipal Transit Fund. Charges for
the four services (electric, water, gas, and wastewater) account for virtually all of the revenue of
the system. Of the four services, electric charges alone account for 76% of the total.



The City has had moderate growth in recent years in these services, and has at times been able to
sell some of its excess generated electricity on the wholesale market as the demand peaked. With
the City’s acquisition of Unit #1 of the Bayou Cove Plant and installation of the 7 RICE generators
at the power plant, the availability and competitive pricing of generated electricity are greatly
enhanced. This condition is further improved by the City now falling under the authority of the
Midcontinent Independent System Operator, Inc. (MISO), which facilitates the purchasing and
selling of wholesale electricity in the City’s region. It is believed that MISO will greatly aid the
City both in buying and selling power as needed at a competitive price. Vigilant monitoring of the
market activity on the City’s behalf is greatly warranted.

Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City to
operate without having to borrow short-term funds. The 2016-2017 Budget was prepared to utilize
some of those prior year revenues as follows:

The General Fund is budgeted to use $4.8 million in fund balance in Fiscal 2016-2017.

The Utilities System Fund is budgeted to use $7.9 million in retained earnings in Fiscal
2016-2017.

General Fund:

The General Fund budget reflects an increase of $2.5 million; or 4.10%, compared to the adopted
budget of the previous year. As stated earlier, combined sales taxes account for 64% of all General
Fund revenues. The summary below details major changes compared to

2015-2016 adopted budget:

Revenues

Taxes were adopted an increase of 7.25%, or $2.3 million over the prior year budget. This
consists of increases in Ad Valorem taxes of $490.000 and City Sales Taxes of $1.8
million.

Intergovernmental increased 4.78% or $454,000 from the 2015-2016 Adopted Budget, the
net result of an increase of Parish Sales Tax of $500,000 being partially offset by decreases
in Police and Fire Supplemental pay from the State of roughly $36,000.

Internal Services/Interfunds increased 2.87%, or $299,000, the sum of net increases in
Cost Allocation transfers from other funds, along with Transfers from PTI Fund.

Fines and Forfeitures decreased 5.68%, or $36,000, as adjustments were made to better
reflect recent history.

Other Revenues decreased $510,000, or 8.91%, from the previous year's adopted budget.
The only change here in the decrease of roughly $510,000 in the Use of Prior Years
Revenues.

30



31

It has been the Alexandria City Council’s policy to allow the use of prior years revenues,
Fund Balance, to purchase non-recurring capital outlay items such as; vehicles, machinery
and equipment, office furniture and fixtures, etc. Due to increasing adverse financial
conditions, the City has in recent years budgetarily funded recurring expenditures with the
use of fund balance.

In an effort to curtail that practice, the 2010-2011 Adopted Budget used no fund balance,
while the 2011-2012 was adopted with a use of Fund Balance of .9 million. The
Administration and Council felt that in order to continue necessary City services, additional
use of fund balance was needed, leading to the $3.6 million use in the 2012-2013 Adopted
Budget. This trend continued with the 2013-2014 Adopted Budget with a Use of Fund
Balance of over $4.7 million; the 2014-2015 Adopted Budget had a Use of Fund Balance of
$4.8 million, and finally the 2015-2016 Adopted Budget has a Use of Fund Balance ot $5.3
million. As stated earlier, this allowed the purchase of some badly needed capital items.

Expenditures
Salaries and Fringe Benefits overall increased 5.09%, or $1.9 million, due primarily to the
increase in health care costs and to a lesser degree due to the previously mentioned across
the board raises partially offset by decreases in pension rates,
Capital Outlay decreased 4.33%, or $150,000, a virtual standstill to the prior year.

Legislative Division

The Legislative Division increased 8.95%, or $39,000, due to the raises and increases in
health care.

Executive Division
The Executive Division increased 2.92%, or $30,000, as an increase of $15,000 was
approved for the Human Relations Committee, along with the raises and increases in health
care,

Judicial Division

A decrease of 8,14%, or $91,000, was approved for the Judicial Division, where a decrease
of $100,000 in Capital Outlay is partially offset by the raises and health care increases.

Finance Division

An increase of 9.20%; or $900,000, was approved for the Finance Division. Transfers

to other funds such as Employee Benefits increased by a net of $724,000. Other changes
that make up the remainder include an appropriation for the LMA Convention for 100,000
along with the raises and health care increases.
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Public Works Division

An increase of 2.86%, or $351,000 was approved for Public Works. Two positions were
added and 1 position was upgraded in Building Services accounting for $82,000 of the
change: while increases in Maintenance of Buildings & Facilities account for $70,000.
Capital Outlay is down $243,000 from the prior year. Raises and increases in health care
account for the remainder.

Planning Division

A decrease of 2.23%, or $30,000, was approved for Planning Division. Here, net decreases
in Operating/Contractual line items such as Services — Demolition and Professional Fees
more than offset net increases in Salaries and Fringes.

Public Safety Division

An increase of 4.09%, or $1.2 million, was approved for the Public Safety Division. The
greatest change here is the raise and health care increases accounting for $896,000, while
Capital shows an increase of $383,000. Other relatively minor changes partially offset the
increases for the remainder.

Human Resources Division
An increase of 6.51%, or $62,000, was approved for this division, comprised mostly of the
raises and increase in health care totaling roughly $46,000; along with minor net increases

in Operating/Contractual line items such as Drug Testing for $14,000 accounting for the
remainder,

Legal Division
A decrease of 2.45%, or $52,000, was approved for the Legal Division, mostly due to an
increase of $100,000 in Professional Fees to better reflect recent actual expenditures. This
decrease is partially offset by other changes such as the raises and health care increases,
Community Services
An increase of 3.61%, or $117,000, was approved for this division. Increases in this
division include the addition of Student Workers in the Recreational Enhancement

Department for $30,000, with the raises and health care costs accounting for most of the
remainder.

Special Revenue Funds:

The Pre Trial Intervention Fund (PTI) remains unchanged compared to the prior year.



Internal Service Funds:

The Risk Management Fund’s overall budget increased 2.4%, or $101,000, from the prior
year. The major change in revenue is an increase in Transfers from the other funds totaling
$96,000. On the expense side, the only major change is an increase in Claims of $101,000.

The Employee Benefits Fund increased 44.92%, or $3.9 million compared to the prior
year, On the revenue side, Charges for Services were adjusted up $2.9 million, while
Transfers from Other Funds are up nearly $1 million in order to fund expected claims. The
anticipated increases in claims are the major change on the expense side accounting for
$3.5 million, while net increases in Stop Loss and Professional Fees account for the
remainder,

General Capital Projects

The following is a breakdown of the General Capital Projects by Category, rounded to the nearest
thousand for clanty:

No. of

Category Projects Total
Public Enterprise 8 1,667,000
Drainage 5 2,395,000
Streets 8 5,269,000
Police 3 973,000
Fire 1 695,000
Parks/Recreation 1 10,000
Zoological Parks 4 425,000
CDBG 0 -0-

Total 5.1 11,434,000

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond
proceeds, Property Tax Revenues, Community Development Block Grant Funds,

State and Federal Funds and Other Revenues. A five year 11.25 millage property tax dedicated to
general capital projects has been approved by the voters in

1988, 1993, 1998, and 2003, This property tax renewed in 2008 for ten years. One-half of the 76
City Sales and Use Tax is dedicated to payment of principal and interest on the sales tax bonds and
capital improvements, In 2014, the City passed an additional 6 mill property tax dedicated to
recreation, 35% of 3 mills of which is for capital purposes.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 24 projects in this category. The 2016/2017 Budget
will create 3 new projects and adjust funding for 5 others.

b
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Various renovations and improvements at the Alexandria Zoo are budgeted for the current year
including the Otter Exhibit and the Colobus Monkey Exhibit. Substantial drainage improvements
continue, including 3 phases of Wooddale Outfall, Masonic Drive RCB Extension and Chatlain
Lake. Street improvements include replacement of 2 bridges on Hudson Road, and Road Panel
Replacements.

The Open Ditch Closure project involves the replacement of open ditches with below grade
drainage pipe, giving a safer and more attractive border to the street while increasing the drainage
capacity to prevent flooding. Another major capital outlay will be the replacement of a pumper
truck for the Fire Department.

The Reserve for Relocation Projects, operates as “holding™ account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “*hold™ Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems often requires the movement
or relocation of utility systems. A minimum appropriation of $100,000 per year is typically made
by the Utility Funds to the General Capital Projects Fund. Budget Amendments will be used to
transfer the Utility Funds into special account numbers within a related project. If Utility Funds
remain in a completed project, these funds are transferred back to the Reserve for Relocation
Projects “holding™ account.

Enterprise Capital Projects

The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric ] 3,995,000
Water 10 3,353,000
Gias 6 550,000
Wastewater 3 1,460,000
Other 0 -0-
Municipal Transit _0 -0-

Total _28 $9,358,000

The Enterprise Capital Projects are funded by revenues generated by the City's Utility System,
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and
matching FTA grants.

In recent years, the City engaged consultants to assess the needs of its Utilities System
infrastructure. This will assure the ability of the 4 components; electricity, gas, water and
wastewater, to provide reliable service to the customer at the existing level of service as well as
provide for any anticipated growth in all areas. This assessment will materially impact the current
capital budgets in the Enterprise Capital Projects. To this end, the City will complete this year
upgrading electrical production facilities with the addition of DG Hunter Units #5-#11 which adds
reciprocating internal combustion generators to the City’s Power Plant, and the acquisition of one
unit of an existing power plant at Bayou Cove in south Louisiana.



These 2 acquisitions will assure the City’s ability to supply customers with electricity for decades
into the future. Replacement of legacy systems in the Water and Wastewater Departments will also
begin in this budget.

Utilities System Fund:

The Utilities System Fund’s 2016-2017 adopted budget decreased by $219,000, or .19%
compared to the prior year, a virtual standstill overall. However, some individual changes
were significant, and they are explored below.

B,Q"u'ml.lﬂﬂ

The major change here is the absence of the $6.5 million Misc revenue from CLECO in the
prior year. Penalties Revenue for all services were reduced by a net of $335,000. This is
partially offset by increases of Energy Sales in Electrical of $1.6 million to better reflect
recent experience, while Electric Fuel Cost and Gas Fuel Cost are increased $801,000 and
$2 million respectively. Wastewater Revenues are up a net of $363,000., The last significant
change is an increase in Use of Retained Earnings of $1.9 million. Other minor adjustments
account for the remainder of the change.

Expenses

The greatest change here, as was the case in revenues, is the absence of the $6.5 million
budgeted rebate to electric customers. This is partially offset by increases in Transfers to
Utility Capital Projects of $2.5 million; Transfer to Debt Service of $781,000, and increases
in other Transfers totaling $551,000. Operating capital increased $1.6 million; while
salaries and fringes increased $949,000 due to the raise and increases in health costs. Other
relatively small adjustments in the Operating and Contractual category complete the
changes.

Sanitation Fund:
Sanitation’s budget decreased .37% or $19,000 compared to the prior year.
In revenues, the change is fully reflected in increases in Fees for Services.
In expenses, salaries and fringes are up $66,000 reflecting the raise and health care costs;
while Transfers to Other Funds are up $10,000. Operating capital is down $30,000; while
Vehicle Fuel & Maintenance are down $69,000, Other relatively small adjustments in the
Operating and Contractual category complete the changes.

Zoological Park Fund
The Zoo’s budget increased .5%, or $13,000.

In revenues, Taxes increased 19,000 and gate receipts were increased $10,000, These are
partially offset by a decrease in the Transfer from General Fund of almost $16,000.
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In expenses, Salaries and Fringes are up $59,000 due to the raise and health care costs.
Transfer to General Fund is up $105,000; Professional Fees are up $18,000; and Operating
Supplies & Animal Food are up a combined $20,000. These increases are partially offset by
decreases in Capital Outlay of $62,000, and Utilities of $125,000. Other relatively minor
adjustments in the Operating and Contractual category complete the changes.

Golf Course Fund:
The Golf Course’s budget decreased 3.52%, or $30,000, compared to the previous year.
In revenues, Transfers from General Fund were decreased by $30,000.

In expenses, Cost Allocation to General Fund was decreased by 21,000; while
Maintenance, Telephone, and Advertising were decreased for a combined total of $9,000.

Municipal Transit Fund:
Municipal Transit Fund’s budget increased 1.68%, or $58,000, over the previous year.

In revenues, Transfers from the Utilities System Fund increased by $116,000; partially
offset by decreases in Charges for Services of $18,000 and Intergovernmental Grant
Revenue of $40,000,

In expenses, Salaries & Fringes are up $60,000 due to the raises and health care; while
Capital Outlay is up $37,000, Transfers to Other Funds are down $13,000; while Vehicle
Costs are down a net of $26,000. Other minor changes account for the remainder.

City of Xlexandria
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2016-2017 ANNUAL BUDGET
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2016-2017 ANNUAL BUDGET

e e e —— e
|| COMBINED SUMMARY OF BUDGET BY FUND GROUPS
— e GOVERNMENTAL FUND TVPES ||
SPECIAL GENERAL GEMNERAL
GENERAL REVENUE DEBT CAPITAL
L DESCRIPTION FUND FUNDS SERVICE PRDJECm_
SOURCES OF FUNDS
Taxes 33,877,000 2,716,425 7,346 450
Licensas and Parmits 2,780,000
Intergovermnmantal 9,844,000 3,480,000
Internal Sarvieas and Interfunds 10,723,000 1,842,000 100,000
Fines and Forfeits 598,000 184,500
;Iﬁvawnant Incame 0 325
ICharges for Services 225,000
Other 410,000
Debt Proceeds 0
Use of Fund Balance/Retained Earnings 4,798,753 0 1,428,043
TOTAL SOURCES OF FUNDS 63,365,763 184,500 4,658,750 12,354,493
DoEEEDoOOEnERnEEs SEEEEEEREEO = COTCOODE ConnnEREREEEEERE
USES OF FUNDS
Legislative 471,385
Exacutive 1,050,683 76,500 1,600 1,667,000
Judicial 1,025,159
Finance 5,712 506
Fublic Works 12,626,684 6,068,500
Flanning and Development 1,319,110
Fublic Safaty 29,655,100 1,668,000
Civil Servica 432,340
Human Resourcas 584,372
Legal 2,066,074
|ICommunity Saervices 3,381,838
Enterprise Operations
Debt Principal & Interest 4,667,160
Claims/Fees Paid
Other - Interfund Transfers 5,041,605 108,000 411,000
Excess Revenue over Expenditures 509,563
TOTAL USES OF FUNDS 63,385,753 184,500 4,658,750 12,354,463
SEEEEEEEEEEEEEE SEESEEEEEEEEEEEE SEEENEENNENOENEDEONE SEEEONSCOOOSOEDD




2016-2017 ANNUAL BUDGET

COMBINED SUMMARY OF BUDGET BY FUND GROUPS

879,677

B,255, 384

76,000

66,421,268

10,170,657
16,861,600

31,170,681

4,169,000 2,744,690 2,019,605

906,000 784,000 640,000

747,000

35,000

PROPRIETARY FUND TYPES
INTERNAL MUNICIPAL GOLF ENTERPRISE
SERVICE UTILITY TRANSIT COURSE CAPITAL COMBINED
FUNDS SYSTEM SANITATION SYSTEM FUND PROJECTS TOTAL

1,135,000 46,074,875
2,750,000
486,000 13,810,000
2,600,000 172,000 2,627,690 964,605 219,000 7,283,334 26,641,629
782,500
325
14,351,000 108,771,000 5,075,000 408,000 560,000 603,000 120,804,000
85,600 40,000 6,000 541,600
0
7,914 667 2,080,724 16,222,187
17,036,600 116,897 667 5,075,000 3,528,690 2,659,605 822,000 9,374,058 235,857,116

AN SEEEEEEEEEIEEE SN EONEDEEE DENEEEDECEEEE SEEEEHCSCEESOE SEZDEEEEEEEE SEEESCOEEENEEE SoEEEFEEEEEEEEEE

9,358,000

18,068

471,385
3,675,460
1,025,159
13,867,889
20,724,084

1,319,110
31,323,100

432,340

584,372
2,141,074
3,381,836

05,499,563
14,827,807
16,961,600
39,006,286

526,061

17,036,600 116,887,667

5,075,000 3,528,680 2,668,605

822,000

9,374,058

EESCONCEODDOOD DONfLSEESCEEEE SEmEEmE@REE RN DO EEETEEEE AOTAEEOEEAEE AEEEEEE RS SSESSSIODODEEO DoEEDEDOoEEEEEESCO=s

CITY OF ALEXANDRIA
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2016-2017 ANNUAL BUDGET

— GENERAL FUND

ADOPTED BUDGET SUMMARY

Revenues

| Taxes B Ligenses & Permits |} ||1tEr|lCIVI!I’HI'I'IEI'I|.‘ﬂ|
| Internal Transfers/Interfunds | Fines & Forfaitures ® Invastment Incomi
= Charges Tor Services = Other
-
Expenditures

H Legislative
o Public Works

= Human Resources

H Executive

® Planning

® Legal

= Judiclal B Finance
® Public Safety ® Civil Service

® Community Services ® interfund Transfers
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2016-2017 ANNUAL BUDGE
SUMMARY OF FUNDS

GENERAL FUND

REVENUE SUMMARY
2013-2014 || 2014-2018 | 2016-2018 2016-2017 |
Actual Actual Adopted Final Admin
DESCRIPTION Received Received Budget Budget Approved Adopted | Adopted
Taxes 1?.?95,334 33,357,377| 31,687,000| 34,827,000 338770000 33877000 7.26%
Licanses & Parmita 2,980,017 3,174,087 2,790,000 2,950,000 2,780,000 2,790,000 0,00%
Intergovernmental 10,116,418 10,572,580] 9,480,000 10,579,000 9,944,000 9,844,000 4.78%
Internal Transfars/Intarfunds 11,483,242 9,623,047 10,424,000 10,735,000 10,723,000 10,723,000 2.87%
Fines & Forfaitures 870,699 515,753 634,000 538,000 538,000 588,000 -5.68%
Investment Income 20,249 21,885 0 25,000 0 0 0.00%
Charges for Sarvices 349,192 313,180 225,000 274,000 225,000 225,000 0.00%
Other 579,796 846,794 5,718,445 5,629,445 5,146,136 5,208,753 -B.91%
Total Revenues 57,996,498 568425553 60868445 65717 445| B63,303,136| 83,365753 4.10%
EXPENDITURE SUMMARY BY DIVISION
2013-2014 || 2014-2015 || 2015-2016 2016-2017
Actual Actual Adopted Final Admin Parcent
DESCRIPTION Exp Exp Budget Budget _Apprwm Adopted | Change
Legislativa 416,209 343,803 432,672 443,672 440,768 471,385 8.95%
Exaciilive 905,689 945,502 1,020,838 1,038,838 1,050,683 1,060,683 2.92%
Judicial 876,451 983,235 1,116,034 1,114,034 1,025,158 1,025,158 -8.14%
Finance 6,127,998 5433613 5530483 6098403 5672605 5712505 3.29%
Public Works 10,734,261 10,788,587 12,274,937 12777639 126255084 12,625 584 2,86%
Flanning 1,181,189 1,166,257 1,348,157 1,328,157 1,319,110 1,319,110 -2.23%
Fublic Safety 29.026,414| 27,219.421| 28490,228| 2B8,764,526| 29,665,100 2B,655100 4.09%|
Civil Service 254,947 333,670 419,198 430,189 432,340 432,340 3.13%)|
Human Resources 472,037 573,501 535,373 532,373 584,272 584,372 9.16%
Legal 1,660,322 2,191,248 2,118,072 2,131,072 2,066,074 2,066,074 -2.45%
Community Services 2,221,878 2680328 3284104 3,618,104 3,381,83B8| 3,381,836 361%
interfund Transfars 4,339,203  4,551,845]  4,317,348| 7440348 5041805 5,041,605 16.78%
(Oparating Resarve a o 0 ] 0 a 0.00%
Total Expanditures 58,326 B78| 67,201,010 G0BGEB445| 657174451 B3 303,138] 63,365,753 4.10%
EXPENDITURE SUMMARY BY CATEGORY
2013-2014 || 2014-2015 2015-2016 2016-2017
Actual Actual Adopted Final Admin Parcant
DESCRIPTION Exp Exp Budget Budget Approved Adopted Change
Salaries 26,359,053| 25,038,282| 26,202,283| 25842683 26497958 26518859 1.21%
Fringe Benefits 0,645,172 10,200,867 10,8687 420 11,448,020 12562537 12,564,154 14.56%
Cparating & Contracual 10,660,279 1059885672 10,789,000 11,714,000 10,604,000| 10,604,000 -1.71%
Other 9,067,632 9547 448 5447 .404| 13,098,404 10326338| 10,266,328 B.73%
Capital Qutlay 2,604,742 1425844 3462338| 3614338 33122302 3,212,302 =4, 33%,
Total Expenditures 58,326,878 57,201,010| 60,B68445| 65717445 63,303136| 63,365,753 4,10%

CITY OF ALEXANDRIA




2016-2017 ANN

SUMMARY OF FUNDS

PRE TRIAL INTERVENTION FUND

REVENUE SUMMARY
_@"ﬂ‘f““ 2016.2016 010.2017
Agtual Actual Adoptod Final Admin Parcont
DESCRIPTION Received | Recelved Budget Budget Approved || Adopted | Change
T;«u.-.—_ 0 0 0 0 a 0 0.00%
Intergovernmental 0 a 0 0 0 0] 0.00%
Interfund Transfara 0 a 0 Q 0 0| 0.00%
Invastment Incoma ] a 0 0 0 0] 0.00%
Fines & Forfeituras 258,664 B41,176 184,500 222,000 184,500 184,500  0.00%
Use of Praparty o 0 sl 0 0 0] 0.00%
Other 0 ] 0 0 0 0| 0.00%
Total Revanue 258,664 841,176 184,500 222,000 184,500 1845001  0.00%
—
il
e ———
EXPENSE SUMMARY BY CATEGORY
=RD1 3-2014 |l 2014-2015 2015-2018 2016-2017
Actual Actual Adopted Final Admin Percent
DESCRIPTION Exp Exp Budget Budgat Appravad Change
Salaries 1] a 0 0 0 0| 0.00%
Fringe 0 0 0 0 Q al 0.00%
Operating & Contractual 0 76,600 78,500 102,000 76,500 76,500 0.00%
Other ] 0 0 ] 0 ol 0.00%
Capital Outlay o o o 0 0 g 0.00%
Interfund Transfers 168,664 108,000 108,000 120,000 108,000 108,000 0.00%
Operating Resarve 0 ] 0 ] 0 0| 0.00%
Taotal Expanses 158,664 184,600 184,600 222,000 184,500 184,500 0.00%
o — S = sssE

CITY OF ALEXANDRIA
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-2017 ANNUAL BUDGET
SUMMARY OF FUNDS

GENERAL DEBT SERVICE FUND

REVENUE SUMMARY
2013-2014 || 2014-2015 iﬂleL 2016-2017
e

Actual Actual Adopted Final Admin Percent

DESCRIPTION Recelved || Received Budget Budget “gE“"—'"" Adopted Change
Taxas 3,803,766 2,855,721 2,760,013 2,992 400 2,716,425 2,716425 -1.58%
Intergovermmantal 4] ] 0 0 ] o 0.00%
Interfund Transfers 1,926,038) 4875211 1,860,620 2,199,141 1,942,000 1,942,000 -0,95%
Investmant Income 5,608 3,789 5,100 5,100 325 25| -93.61%
Charges for Sarvices 0 0 a o 0 0 0.00%
Use of Proparty Q o ] o 0 o 0.00%
Other 0| 7.596,288 623,230 18,025,806 0 0f  100.00%
Total Revenue 6,636,402| 15,330,888 5348963 23222447 4,658,760 4,658,750 -12.80%
R E——— N——— l
— |

U= S —
EXPENDITURE SUMMARY BY CATEGORY
2013-2014 || 2014-2016 2015-2016 ll 2018-2017

Actual Actual Adopted Final Admin Parcent

DESCRIPTION Budget Budget || Approved Change
Salaries a 0 0 o 0 ] 0.00%
Fringe Q 0 0 1] 0 0 0.00%
Operating & Contractual 801 1,000 5,100 5,100 1,600 1,600| -68.63%
Other 5608588 17.915,015 5,343,863| 23,217,347 4,657,150 4,657,150 -12.B6%
Capital Outlay 0 0 0 0 0 0 0.00%
Interfund Transfars 0 o 0 0 0 0 0.00%
Operating Resarve 0 0 0 0 0 0 0.00%
Total Expenditures 5,599,399 17916,015] 5348963 23222447 4658750 4,658,750 -12.90%
= = #‘
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2016-2017 ET
SUMMARY OF FUNDS
RISK MANAGEMENT FUND
REVENUE SUMMARY
Actual Actual . Adopted Final Admin Parcent
DESCRIPTION Recalved Recelved Budget Budget Approved Adopted Change
T““ﬂ___ 0 0 o 0 0 0 0.00%
Intergovernmantal 0 0 0 0 0 a 0.00%
Intarfund Transfers 0 o 0 ] 0 0 0.00%
Invastmant Incoma 16,223 18,117 1] 18,000 0 3] 0.00%
Charges for Sarvices 3,908,171 5,293,665 4,130,000 4,878,000 4,226,000 4,226,000 2,32%
Use of Property 0 ] 0 0 a ¥ 0.00%
Other 394,244 618,655 70,303 120,303 75,000 76,000 6.68%
Total Revanua 4,318,638 6931,337| 4,200,303| 5,016,303 4,301,000) 4,301,000 2.40%

EXPENSE SUMMARY BY CATEGORY

2013-2014 || 2014-2018 2016-2016 II 2016-2017

Actual Actual Adopted Final Admin Parcent

DESCRIFTION Exp Exp Budget Budget Approved | Adopted Change
Salaries 52,818 51,825 52,880 52,660 52,660 52,660 0.00%
Fringe 14, 444 15,578 13,813 13,6813 12,870 12,870 -6.10%
Operating & Contractual 1,243,066 1,195,200 1,223,830 1,223,830 1,224,370 1,224 370 0.04%
Other 4,248, 530| 4458279 2910000 3,726,000 3,011,0000 3,011,000 3A7%
Capital Outlay 0 o o a0 0 0| 100.00%
Interfund Transfers ] 0 ] a0 o 0 0.00%
Oparating Reserve 0 0 0 0 0 0 0.00%
Total Expanses 5558,846| 5,720,882 4,200,303] 5,016,303) 4,301,0000 4,301,000 2.40%
D e — e |

CITY OF ALEXANDRIA

1.8



2016-2017 ANN

SUMMARY OF FUNDS

EMPLOYEE BENEFITS FUND

REVENUE SUMMARY
Actual Actual Adopted Final Admin Parcant
DESCRIPTION Recolved Recelved Budget Budget Approved Adopted Change
Tn=m:ﬂ_ ] 0 ] 0 0 0 0.00%,
Intergovernmental 0 0 0 0 0 0 0.00%
Intarfund Tranafers 597,500 1,274,000 1,608,000 3,728,000 2,600,000 2,800,000 61.69%
Investment Income 6,670 2,260 0 1,000 0 0 0.00%
Charges for Services 7,199,338 7,950,228 7,173,000 8,388,000 10,125000| 10,125000f  41.15%
Usa of Property 0 0 ] 0 0 0 0.00%
Othar 0 0 0 0 g 0 0.00%
Tatal Revenue 7,803,508 9235497 8,781,000 12,117,000 12,726,000 127250001  44.92%
———
— -l
EXPENSE SUMMARY BY CATEGORY
| 2013-2014 || 2014-2015 " 2015-2016 2016-2017 |
Actual Actual Adapted Final Admin Percent
DESCRIPTION Exp Exp Budget Budget Appmvad_ Adopted Change
Salarles 0 0 0 0 0 0 0.00%
Fringe 0 0 0 0 0 0 0.00%|
OCperating & Contractual 2,069,185 2,213,376 1,781,000 2,217,000 2,217,000 2,217,000 24.48%,
Othar 6,853,361 7947310 7,000,000 9,900,000 10,508,000 10,508,000 50.11%
Capltal Outlay o 0 o 0 0 il 0.00%
Interfund Transfers 0 0 ] 0 a 0 0.00%
Operating Reserve ] ] o 0 0 ] 0.00%
Tatal Exponses 8,912,526| 10,160,685 8,781,000 12,117,000| 12725,000( 12725000  44.82%

1.9



2016-201

DGET
SUMMARY OF FUNDS

UNEMPLOYMENT BENEFITS FUND

REVENUE SUMMARY
F MME 2015-2016 I 3046-2017
Agctual Agtual Adopted Final Admin Porcent
DESCRIPTION Recelved | Received Budget Budget Approved || Adepted || Chango
Taxas 0 g 0 0 0 il 0.00%
Intergovarnmantal a 0 0 0 0 0 0.00%
Interfund Transfars 0 0 0 0 0 0 0.00%
Investment Income 900 873 0 1,000 1] ] 0.00%
Charges for Services a 0 ] 0 0 0 0.00%
Use of Property a 0 ] 0 0 s 0.00%
Other ] ] 10,600 8,600 10,600 10,600 0.00%
Total Revenus 800 873 10,600 10,600 10,600 10,600 0.00%
—
— ——————
EXPENSE SUMMARY BY CATEGORY
2013-2014 || 2014-2015 2015-2018 2016-2017
Actual Actual Adopted Final Admin Parcent
DESCRIPTION Exp Exp J Budiat Budgn Approved Adopted Change
Salarles 0 0 o 0 0 g 0.00%
Fringe 0 0 4] 0 i] g 0.00%
Cperating & Contractual 0 0 0 0 0 0 0.00%
Other 6,842 2,554 10,600 10,600 10,600 10,600 0.00%
Capital Outlay 0 ] ] 0 0 0 0.00%
Interfund Transfers ] ] 0 0 0 g 0.00%
Operating Resarve ] ] 0 ] 0 0 0.00%
Total Expansas 6,842 2,654 10,600 10,600 10,600 10,600 0.00%
e -
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2016-2017 ANNUAL BUDGET

1.12

ADOPTED BUDGET SUMMARY
B
Revenues
B Electric mWater mGas B 'Wastowater
® Enviromental Compliance ™ Other Charges B Iwestment Income ® Intergovernmental
Interfund Transfers m Other
B Finance B Administration ® Electric | Water
B Gas ¥ Wastowater ® Enviromental Services " Enviromental Compliance
Utility Services w Interfund Transers
.

CITY OF ALEXANDRIA



2016-2017 ANNUAL BUDGET

I.13

| SUMMARY OF FUNDS
UTILITY FUND
REVENUE SUMMARY
e 2013-2014 || 2014-2015 2015-2016 2018-2017 ]
Actual Actual Adepted Final Admin Percerit
DESCRIPTION Rocelved Recelved Budget Budget Approvaed Adopted Change
Elactric 70,327,.813| 75,712,845 85358000| 79498000 B0,920,000| 80,929,000 -5.23%
\Watar 7,296,996| 7,180,228 7125000 7,110,000 7,110,000 7,110,000 -0.21%)
Gas 13,541,711| 13,403,877 11,382,000 13,327,000) 13,327,000] 13,327,000 17.09%
Wastewatar 4,236,617 4,650,672 4,3120000 4,175000| 46750000 4675000 B.42%
JEnmrumgnm Compliance 746,903 766,296 725,000 755,000 755,000 755,000 4.14%
Other Charges 2,051,925 2,010,440 1,975,000 1,995,000 1,875,000 1,875,000 0.00%
Invastment Incame a2,082 46,191 0 35,000 0 0 0.00%
Intergavernmantal 0 80,470 0 4 0 0 0.00%
Interfund Transfers 145,125 171,803 145,000 172,000 172,000 172,000) 18.62%
Othar 63,910 50,498| 6,054,622 5785622 7954667 70548667 31.38%
Total Revenue 88,473,082| 104,062,420] 117,116,622| 112,832,6322| 118,887 667| 116,807 667 -0.19%
EXPENSE SUMMARY BY DIVISION
| 2013-2014 l[ 2014-2015 m.
Actual Actual Adopted Final Admin Percent
DESCRIPTION Exp Exp Budget Budget Approved || Adopted || Change
Finance 7,856,250| 6,584,058 15,028,055 14,899,055| 8,265384| 8,255384| -4507%
Administration 842,317 527,103 B48,856 765,856 879,677 879,677 3.63%
Electric 50,707 4558| 54,086 488) 52,173,184| 486,216,184] 53, 111,881] 53,111,801 1.80%
Water 3,662 440 4,235 078 4,593 425 4,528,425 5,222,827 5222827 13.70%
Gas 12,311,763| 10,739,244| 10,567,611 12,519,611 10,639932| 10,639,932 0.68%
VWastewater 3,443,618 3,933,016 4,210,629 4,325,629 4,782,578 4,782,576 13.58%
Enviremental Services 489,200 492,430 598,176 600,176 802,425 802 425 34,16%
Enviromantal Complianca 156,969 120,486 408,000 408,000 408,000 408,000 0.00%
Utility Services 1,128,685 1,187,548 1,350,182 1,352,182| 1,624174] 1624174 2029%
Interfund Tranafers 20,364,786 21,781,884| 27.338,504| 27217504 31,170681] 31,170,681 14.02%
Operating Resarve 0 0 4] 0 0 0 0.00%
Total Expenses 100,763,470 103,678,316| 117,116,622 112,832,622 116,897 667| 116,857 667 -0.19%
EXPENSE SUMMARY BY CATEGORY
| 2013-2014 |E 2014-2015 " 2015-2016 I z?ra-zn*l?_ﬂ
Actual Agtual Adopted Final Admin Percent
DESCRIPTION Exp Exp Budget Budgat Approved Adopted Change
Salaries 0,213,408| ©,031,125| 10,453,120| 9,850,120 10,636,049| 10,636,049 1.75%
Fringe Benefits 3,804,303 4,287,743 4,451 918 4 864,818 5,217 668 5,217 668 17.20%
Operating & Contracual 62,719,858| 63,827,805 62282000 582500000 6223200000 62320000 0.04%
Other 21,933,684 22819263 35338504 34,917504| 32520681 32520681 -7.87%
(Capital Outlay 3,002,219| 3712290 4,581,080| 4,950,080 6,203,269| 6,203,268 35.41%
Total Expenses 100,763,470| 103,6¥8,316| 117,116,622 112,832,622| 116,897 667| 116,897 667 -0,18%
=

~ CIY OF ALEXANDRIA
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2016-2017 ANNUAL BUDGET

ADOPTED BUDGET SUMMARY

Revenues

u Intetntal Service/Interfunds = Other = Charges for Services

Expenses

® Salaries  ®Fringa = Operating & Contractual = Other = Capital Outlay = Intarfund Transfars




2016-2017 ANNUAL BUDG

SUMMARY OF FUNDS

SANITATION FUND

.15

REVENUE SUMMARY
S —_
2013-2014 Eﬂuml 2016-2017
Actual Actual Adopted Final Admin Percant
DESCRIPTION Received || Recolved Budget Budget Approved || Adoptod Change
Taxes 0 0 0 0 0 il
Intergovernmantal 0 i 0 0 0 il 0.00%
Interfund Transfers 0 0 0 ] 0 0 0.00%
Investment Income 2,398 4,566 0 4,000 i 0 0.00%
ICharges for Services 4,876,708 4,873,365 5,093,978 4 977,878 5,075,000 5,075,000 -0.37%
Use of Property 0 o 0 0 0 0 0.00%
Other 5112 13,872 0 0 0 0 0.00%
Total Revenua 4,984,218) 4,981,003 5093978 4581878 50750000 5075000 -0.37%
e
|
e
EXPENSE SUMMARY BY CATEGORY
| 2013-2014 || 2014-2015 " 2015-2016 2018-2017 |
Actual Agtual Adopted Final Admin Percent
DESCRIPTION Exp Exp Budget Budget Approved Adoptaed Change
Salaries 1,304,510  1,197.898) 1414072 1,245,072 1429507 1,429,607 1.08%
Fringe 502,049 670,690 615,267 676,267 666,159 666,158 B.27%
Operating & Contractual 1,758,002 1,628,954 1,770,000 1,763,000 1,704,688| 1,704,688 -3.69%
Othar 11,645 11,645 12,000 12,000 12,000 12,000 0.00%
Capital Qutlay 386,458 424,152 386,630 386,638 356 648 356,648 7. 76%
Interfund Transfers BA7 514 898,658 896,000 899,000 806,000 806,000 1.12%
Operating Reserve 0 a 0 0 0 0 0.00%
Total Expenses 4,850,178 4,731,897 5,003,878 4,981,978 5,075,000 5,075,000 -0.37%
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- ANNUAL BUDGET

SUMMARY OF FUNDS
ZOOLOGICAL PARK FUND
REVENUE SUMMARY
_— T — T
20132014 || 2014-2018 2015-2016 ||_ S
e I
Actual Actual Adopted Final Admin Porcent
DESCRIPTION Received | Recelved Budget Budget Approved || Adopted | Change
— e Y
Taxes 0 1,127,494 1,118,000 1,135,000 1,135,000 1,135,000 1.70%
Intergovernmental 0 a ] 0 0 0 0.00%|
Interfund Transfers 1,798,366 1,088,159 980,328| 1,266,328 964,605 664,606 -1,60%
Investment Income 3,001 10,505 0 4,000 ] 0 0.00%
Charges for Services 582,633 548,034 550,000 560,000 560,000 660,000 1.82%
Lise of Proparty o 0 ] 0 0 0 0.00%
Other 1,158 3ae 0 o 0 0 0.00%
Total Revenue 2,385,148 2,775,530 2,646,328 2,865,328 2,659,606 2,658,605 0.50%

EXPENSE SUMMARY BY CATEGORY

— ]

2013-2014 || 2014-2015 2015-2016 2016-2017
Actual Agtual Adopted Final Admin Percent
DESCRIPTION Exp Exp Budget Budget Approved || Adopted | Change
481,108 508,371 680,360 568,360 670,677 670,677 1.66%

185,962 232,098 277,205 287,205 326,332 326,332 17.72%

Operating & Contractual 957,447 1,062,240 1,015000] 1,301,000 926,000 826,000 -B.77%
Othar 4] 0 0 0 & 0 0.00%|
Capital Outlay 84,289 141,37 168,763 158,763 96,598 96,586 -38.16%)
Intarfund Transfers 684,757 640,360 535,000 640,000 640,000 840,000 18.63%
COparating Reserve ] 0 0 0 0 0 0.00%

Total Expenses 2,363,683 2 682 441 2,846,328 2,885,328 2,658,605 2,658,608 0.50%




2016-2017 ANNUAL B

SUMMARY OF FUNDS
GOLF COURSE FUND

REVENUE SUMMARY

| 2013-2014 || 2014-2016 || 2015-2016

2016-2017 |

Final

1.17

Actual Actual Adopted Admin Parcent

DESCRIPTION Recalved Recalved Budgot Budget Aﬂemad Adoptad Change
Taxes 0 0 0 ] 0 0 0.00%
Intergovernmental 0 0 0 0 0 0 0.00%
Intarfund Transfers 178,850 260,526 248,000 214,000 219,000 219,000] -12.06%
Investmant Incoma 396 1,635 0 a 0 0 0.00%
Charges for Services 608,385 815,812 603,000 616,000 603,000 603,000 0.00%
Use of Property 0 0 0 ] 0 0 0.00%
Other 0 0 0 o 0 0 0.00%
Total Revanua 788,631 878,072 862,000 430,000 422,000 B22,000 -3.52%

—
EXPENSE SUMMARY BY CATEGORY
2013-2014 || 2014-2015 || 2015-2016 2018-2017

Actual Agtual Adopted Final Admin Percent

DESCRIFTION Exp Exp Budget Budget || Approved || Adopted | Change
Salarles 0 0 0 0 0 0 0.00%
Fringa 0 o 0 o 0 0 0.00%
Operating & Contractual 742 376 732,825 786,000 785,000 787,000 787,000 -1.13%
Other 0 o 0 0 0 ] 0.00%
Caplital Outlay 6,905 10,755 0 0 0 0 0.00%
Interfund Transfers 66,442 34 584 56,000 35,000 35,000 35,000 -37.60%
Oparating Reserve a 0 0 0 0 0 0.00%
Total Expenses 805,723 778,164 852,000 830,000 822,000 822,000 -3.52%
— —
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2ﬂ1ﬁ 2D17 ANNUAL BUDGET

“ ADOF‘TED BUDGET SUMMARY

Revenues

® [ntergovernmental B Interfund Transfers ® @ Charges for Services ® = Other

Expenses

® Salaries ® Fringe @ Operating & Contractual ® Capital Outlay ™ Interfund Transfers
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- NNUAL BUDGET

SUMMARY OF FUNDS

MUNICIPAL TRANSIT FUND

1.19

REVENUE SUMMARY
_nlﬂ 2014-201 Elmﬂ |I_ 2016-2017 I
Actual Actual Adopted Final Admin
DESCRIPTION Recelved || Recelvad Budget Budget Agprweu ]l Adopted || Adopted
r 0 ] = 1] 0 0 0 0.00%|
intergovernmental 1,180,815 752 464 526,000 626,000 486,000 486,000 -7.60%)
Interfund Transfers 1,484,263 2080579 2,511,385| 2242385 2627690 2627680 4.63%
Investmant Incoma 742 1,631 0 0 0 0 0,00%
Chargas for Services 421,454 402,873 427,000 408,000 409,000 408,000 -4,22%
Use of Praperty 0 0 o 0 0 0 0.00%|
Other 53,247 52,064 6,000 6,000 6,000 6,000 0.00%
Tatal Revenue 3,140,621 3,290,511 3,470,385 3,283,385 3,528 690 3,628,680 1.68%)
P
|
e = ———
EXPENSE SUMMARY BY CATEGORY
2013-2014 || 2014-2015 201 &E;Hﬂ_lL 2016-2017 _
Actual Agtual Adopted Final Admin Percent
DESCRIPTION Ex Exp Budget Budget Approved Adngud Change
Salaries 1,138,883 1,080,655 1,223,495 1,143,485 1,214,061 1,214,051 =0.77%
Fringa 484,834 §30,630 508,880 553,890 579,639 579,639 13.68%
Operaling & Contractual B54,078 821,406 840,000 810,000 914,000 814,000 -2.77%
Cthaer 0 0 0 0 ! 0 0.00%
Capital Outlay ] o 0 0 37,000 37,0000 100.00%
Interfund Transfars 772,738 771,525 797,000 776,000 784,000 784,000 =1.63%
Operating Reserve ] i 0 ] 0 ] 0.00%
Total Exponses 3,251,633|  3,214,116| 3,470,385 3,283,385 3528690 3,528,690 1.68%
——————— =L —————




2016-2017 ANNUAL BUDGET

RECAP OF PERSONNEL
GENERAL FUND
2013-2014 || 2014-2015 || 2015-2016 2016-2017
DEPARTMENT ADOPTED || ADOPTED || ApopTED || DEP.REQ || ADMN APV || ADOPTED
City Councll
City Councll Persons 7 7 T 7
Total City Council 7 7 T 7
City Clark
City Clerk i 1 1 1 1 1
Deputy Clty Clark 1 0 0 0 0 0
Administrative Assistant o 1 1 1 1 1
Total City Clerk 2 2 2 2 2 2
Office of the Mayer
Mayar 1 1 1 1 1 1
Executive Secretary 1 1 i 1 1 1
ITotal Office of the Mayor 2 2 2 2 2 2
|General Government
Mayor's Assistant 1 1 1 1 1 1
Administrative Assistant 1 1 1 1 1 1
Clarical Speclalist i i 1 9 1 1
ITotal General Governmant 3 3 3 3 g 3
Intergovenmntal Agency
IMayor's Assistant 1 1 1 1 1 1
Mayor's Assistant i 1 i 1 1 1
Mayor's Assistant 1 1 1 1 1 1
Mayor's Assistant 1 1 1 1 1 i
IMayor's Assistant 1 1 1 1 1 1
Mayor's Asslstant 1 1 1 1 1 1
Mayor's Asslstant i 1 i 1 1 1
Total Intergovt'l Agency 7 7 [ 7 7 7
City Court
City Judge i i i i 1 1
Deputy Clark 7 7 7 7 7 7
Clark of Court 1 1 1 i 1 1
Sacratary 1 1 i 1 1 1
Total City Court 10 10 10 10 10 10
Finance
Director of Finance 1 1 1 1 1 i
Administrative Assistant 1 1 1 1 1 i
Total Finance 2 2 2 2 2 2

1.20



2016-2017 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND
. 2013-2014 |[ 2014-2015 || 2015-2016_ 2016-2017
DEPARTMENT ADOPTED || ADOPTED || ADOPTED || DEP.REQ |[ ADMN APV ][ ADOPTED

Business Office
Business Office Manager i 1 1 1 1 1
Customar Accounts Representative 2 2 2 2 2 2
Customar Accounts Team Leader 1 1 1 1 1 1
Student Worker 1 1 1 1 1 1
Total Business Office 5 5 5 & 5 5
Accounting

ccounting Manager 1 1 1 1 1 1

untant 3 3 3 3 3 3

ceounting Technician 3 3 3 3 3 3
Total Accounting 7 7 7 7 7 7
Purchasing
Purchasing Manager 1 1 1 1 1 1
FPurchasing Technician 2 2 2 2 2 2
Senior Buyer Z2 2 2 2 2 2
Buyer i 1 1 1 1 1
ihdministrative Secretary 1 1 1 1 1 1
Total Purchasing 7 7 7 7 7 7
Printing
Print Shop Coordinator 2 2 2 2 2 2
Total Printing 2 2 2 2 2 2
Central Warshouse
Supervisor Central Warehouse 1 1 1 1 i 1
Inventory Coordinator 1 1 1 1 1 1
Clorical Specialist 1 1 1 1 1 1
Stock Clerk 3 3 3 3 3 !
Total Cantral Warehouse 5 ] 6 6 g 6
Parts Warehouse
inventory Coordinator 1 i 1 1 1
Stock Clerk 1 1 1 1 1
Total Parts Warehouse 2 2 2 2 2 2
Public Works
Diractor of Public Works 1 1 1 1 1 i
Exacutlve Secretary 1 1 i 1 1 1

dministrative Secretary 0 a 1 1 1 1

sst Director Public Works 2 2 2 2 2 2
Tatal Public Works 4 4 5 5 5 &

—

CITY OF ALEXANDRIA
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GENERAL FUND

Codae Enforcement
Superintendent

Crew Leader

Coda Enforcement Officer
Administrative Secretary
Equipmant Operatar ||
Malntenance Worker

Code Enforcement Officer Senior
Total Code Enforcement

Engineering

Assistant City Enginaer

City Engineer

Lead Engineering Technician
Land Surveyor

Survey Technician
Engineering Tech 11l
Construction Inspector
Survay Party Chief

Survay Instrumant Oparator
Administrative Assistant
Clerical Spacialiat

Tatal Enginaaring

Urban Forestry
Landscape Architect
Total Urban Forestry

Stroots & Parks

Suparintendent-Streets

Crew Suparvisor Strest Maint

Crew Leader Streal Maintenance

Maintenance Worker Saniar
dministrative Secratary

Inventory Coordinator
Equipmant Operator 11|
Equipmant Operator ||
Fleet Maintenance Tech
Equipment Operator |
Maintenance Waorker
Supervisor - Streets
Total Streets & Parks

DEPARTMENT

2013-2014

ADOPTED

2014-2015

2016-2017 ANNUAL BUDGET
RECAP OF PERSONNEL

2015-2016

ADOPTED || ADOPTED

2016-2017

DEP.REQ [ ADOPTED
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2016-2017 ANNUAL BUDGET
RECAP OF PERSONNEL

DEPARTMENT
=

Traflic Departmant
Traffie Signal Tach
IAdministrative Secratary
Superintendeant

Sign Artist

Sign & Marking Speciallst
Total Traffic Department

Maintenance Public Buildings
Crew Leader

Custodial Worker

Supervisor Custodial

Supervisor Bullding Maintenance
Superintendant - Building Maint
Community Genter Attendant
Administrative Secretary
Clerical Specialist

Electrician

Paintar

Carpenter

Trades Worker

Lead Custodial Worker

Building Maintenance Specialist
Mechanical Systems Technician
Total Maint.Public Bldgs.

Motor Fool

Superintendant

Suparviser -Fleat Maintenance
Administrative Secretary
Clarical Spacialist

Fleet Maintenance Tech Senior
Flaet Malntenance Tech

Fleet Collision Repair Tech
Fleet Service Tech

Total Motor Pool

Animal Shalter

Crew Leadar

Kennal Technician
Administrative Secretary
|Clerical Spacialist
Superintendant-Animal Control
Animal Control Officer

Total Animal Shelter

GENERAL FUND

2013-2014 =_2‘014-2CI1 5 || 2015-2016 _2016-2017 .
ADOPTED || ADOPTED || ADOPTED |[ DEP.REQ_|[ ADMN APV || ADOPTED |
T e — :
2 2 2 2 2 2
1 1 1 1 1 1
1 i 1 1 1 1
1 1 1 1 1 1
3 3 3 3 3 3
8 8 8 8 8 8
0 0 0 1 1 1
5 5 5 6 8 6
1 1 1 1 i 1
2 2 2 2 2 2
1 1 1 1 i 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 i 1 1 1
3 3 3 3 3
3 3 3 3 3
1 1 1 0 0
2 2 2 3 3
2 2 2 2 2 2
3 3 ] 3 3 3
27 27 27 28 28 29)
1 1 1 i 1 1
3 3 3 3 3
1 1 1 1 1 1
1 1 1 1 1 1
5 5 5 6 1 11
5 5 5 5 0
2 2 2 2 2 2
8 6 6 8 8
24 24 24 25 25 25
1 1 1 1 1 1
2 2 3 3 3 3
1 1 1 1 1 1
1 1 1 1 i 1
1 1 i 1 1 1
2 2 2 2 2
8 8 9 9 9 9|
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2016-2017 ANNUAL BUDGET

RECAP OF PERSONNEL

GENERAL FUND
2013-2014 || 2014-2015 || 2015-2016 20162017
DEPARTMENT ADOPTED || ADOPTED || ADOPTED || DEP.REQ || ADMN APV || ADOPTED
Planning
Director of Planning 1 1 1 1 i 1
Historie Preservation Asst PT 1 1 1 1 1 1
Administrative Assiatant 0 1 1 1 1 1
Planner 1 ;| i 0 0 0
Zaning Enfarcement Analyst i 1 1 2 2 2
Total Planning 4 5 5 5 5 5
Construction Development
Farmit Techniclan 2 2 2 2 2 2
Electrical Inspactor 2 2 o 0 0 0
Multi Trades Inspector 5 5 T 7 7 7
Superintendant Construction Day 1 1 i 1 1 1
Flans Reviewar 1 1 1 1 1 1
Total Construction Develop 11 11 11 11 11 11
Public Safety Police
Chiaf 1 1 1 1 1 1
Assistant Chiaf 1 1 1 1 1 1
Deputy Chief i 1 1 1 1 1
Captain 4 4 4 4 4 4
Lisutenant 12 12 12 12 12 12
Sargeant 3z a2 32 32 a2 32
Communications Officer 16 17 17 17 17 17
Corporal a2 80 61 G4 64 64
Polica Oifficer 28 30 48 46 46 46
Wailar 2 2 2 2 2 2
School Patrol 156 15 15 15 15 15
Reserve Polica Officar 20 20 20 20 20 ZDI
Records Clerk 14 13 13 13 13 13
Secratary-Police Chief 1 1 1 1 1 i
Accounting Techniclan 1 1 1 1 i 1
Total Police Department 230 230 230 230 230 230
_—

CITY OF ALEXANDRIA
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2016-2017 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND
2013-2014 || 2014-2015 || 2015-2016 2016-2017
F DEPARTMENT ADOPTED || ADOFTED || ADOPTED DEP.REQ | ADMN APV || ADOPTED
Public Safety Fire
Chial i i i 1 1 1
1at Assistant Chiaf 3 3 3 3 3 3
2nd Assistant Chief 7 7 T 7 7 7
Chief of Fire Pravention 1 1 1 1 1 1
Chiaf af Fira Cammunications 1 1 i 1 1 1
Captain 27 27 27 27 27 27
Fira Communications Officar 7 7 7 7 7 i
Fire Training Officer 1 1 1 1 1
Fire Prevention Officar 3 e 3 a 3 3
Director of EMS 1 1 1 1 1
Fire Equipment Operator 33 a3 33 33 a3 a3
Firefighter 15t Class 39 ag 39 38 39 k1]
Secretary - Fire Chief 1 1 1 1 1 1
Records Clerk 2 2 2 2 2 2
Mechanic 1 i a 0
Total Fire Department 128 128 128 127 127 127
Civil Service
Diractor of Civil Sarvice 1 1 1 1 1 i
Compensation Analyst 1 1 1 1 1 1
Examination Analyst 1 1 1 1 1 1
lAsst Director Civil Service 1] 0 1 1 1 2
Parsonnal Analyst 1 1 1 1 1 1
Total Civil Service 4 4 ] 5 ] f
Human Resources
Diractor of Human Resources 1 1 1 1 i 1
ministrative Assistant 1 1 1 1 1 1
F:!t Diractor of Human Resources 0 1 1 1 1 1
Personnel Analyst 4 ] 4 i 4 4
Total Human Resources 6 8 7 7 7 7
Legal
City Attorney 1 1 1 1 i 1
\|Assistant City Attornoy 3 5 5 5 5 5
Safe Alex Tach PT 0 ] 6 & B 6
Assistant City Attornay PT 2 3 3 3 3 3
Legal Secratary 1 i 1 i 1 1
Clerical Specialist 1 1 1 1 1 1
Total Legal B8 17 17 17 17 17
—————.—— - — —=}
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2016-2017 ANNUAL BUDGET

RECAP OF PERSONNEL

CITY OF ALEXANDRIA

GENERAL FUND
f—
2013-2014 2014-2015 2015-2016 2018-2017
DEPARTMENT ADOPTED || ADOPTED || ADOPTED || DEP.REQ || ADMN APV || ADOPTED

Community Services
Director of Communily Services 1 1 1 1 1 1
Secratary 1 1 i 1 1 1
Special Events Coardinatar 1 1 1 1 1 1
Youth Programs Coordinator o | 1 1 1 1
Community Outreach Cooardinater 1 1 0 0 o 0
Student Worker ] 9 9 ] a a
Total Community Services 13 13 13 13 13 13
Recrtn Facllities Maintenance
Suparintendent 1 1 1 1 1 1
Crew Leader Parks Malntenance 3 3 3 3 3 3

dminlistrative Secratary 1 1 1 1 1 1
Equipmant Operator | 5 5 5 5 5 5
Equipment Operator | (Seasonal) 4 4 4 4 4 4
Malntenance Worker 4 4 4 4 4 4
Maintenance Worker (Seasanal) a 3 3 3 3 3
Building Maintenance Spacialist 1 1 i 1 1 1
Total Rectn Facilities Maint. 22 22 22 22 22 22
Recreational Enhancement
Mayor's Asst 0 i} 1 1 1 1
Student Waorker 0 0 0 11 11 11
Total Recreational Enhemnt 0 0 1 12 12 12
TOTAL GENERAL FUND 611 623 626 639 638 G40
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2016-2017 ANNUAL BUDGET

RECAP OF PERSONNEL
COMMUNITY DEVELOPMENT BLOCK GRANT FUND
—_——
2013-2014 || 2014-2015 || 2015-2016 2016-2017

DEPARTMENT ADOPTED || ADOPTED || ADOPTED || DEP.REQ |[ ADMN APV ADOPTED |
Community Developmant
Administrator 1 1 1 1 1 1
Parmit Tachnician 1 1 1 1 1 0f
Pragrarm Managar 1 1 1 1 1 2
Administrative Secratary 1 1 1 1 1 1
Clerical Spacialist 1 1 1 1 i 1
Total Community Develop -] 5 5 ] 5 5
TOTAL CDBG FUND 5 5 5 4] 5 b

Il.-
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2016-2017 ANNUAL BUDGET
RECAP OF PERSONNEL

RISK MANAGEMENT FUND

DEPARTMENT

Office of Risk Manager
Risk Manager
Total Office of Risk Manager

TOTAL RISK MGMT FUND

=S
2013-2014 || 2014-2016 || 2015-2016 2016-2017
ADOPTED || ADOPTED || ADOPTED DEP.REQ || ADMN APV

ADOPTED

CITY OF ALEXANDRIA
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2016-2017 ANNUAL BUDGET

DEPARTMENT

Budget Office

Mayor's Asst - Budgat Officar
Mayor's Asst = Chief Info Officar
Asslstant Director Finance
Infarmation Systems Analyst
\Accountant

ITotal Budget Office

ICustomar Service

Customer Sarvice Manager

Mail Clark

Custemer Service Suparvisor
Accountant

Administrative Secratary
Custemer Accaunts Representative
Customer Accounts Taam Leader
Customer Services Representative
Student Worker

Total Cust.Service Dep.

Customer Fleld Services
Supervisor Utility Fleld Services
Crew Leadear

Clerical Specialist

Meter Reader

Utility Service Worker

Total Customer Field Service

Management Infor, Systems
Infarmation Systems Manager
Information Systems Analyst
PG ! Metwark Techniclan
Computer Oparator |
Administrative Secretary
Total Mgt Info Systems

Utility Director

Director of Utilitles
Executive Secretary

Envire Compliance Manager
Professional Engineer
Assistant Director Utiliies
Total Utliity Director

RECAP OF PERSONNEL
UTILITY FUND
2013-2014 || 2014-2015 || 2015-2016 2016-2017
ADOPTED || ADOPTED ][ ADOPTED || DEP.REQ_|[ ADMN APV || ADGPTED
1 1 1 1 1 1
0 1 1 1 1 1
1 1 1 1 1 1
1 1 | 0 0 0
0 1 1 1 1 1
3 5 5 4 4 4
1 1 1 | 1 1
1 1 1 1 i 1
1 1 1 1 1 1
2 2 2 2 2 2
1 1 1 1 1 1
13 12 12 12 12 12
5 5 5 5 5 5
8 9 9 9 9 9
1 1 1 i 1 1
33 33 33 33 33 33
1 i 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 11 1 11 1 g
7 7 7 7 7 7
21 21 21 21 21 21
1 1 1 1 1 1
3 a 3 4 4 4
3 3 3 3 3 3
1 1 1 1 1 1
1 1 1 1 1 1
9 9 9 10 10 10
1 1 1 i 1 1
1 1 1 1 1 1
1 1 1 1 1 1
0 0 1 1 1 1
1 2 1 1 1 1
4 5 5 5 5 5
———

s
CITY OF ALEXANDRIA
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Electric Production
Superintendent - Electric Prod
Custodial Worker

Supervisor Electric Production
Flant Maintenance Supervisor
Enviromantal Tach ||
Administrative Secretary
Elactric Plant Shift Suparvisor
Maintenance Machanic |
Electric Plant Operator ||
Maintenance Machanic |
Electric Plant Operator |
Trades Worker

industrial Electrician-Electric Pr
Electronic & Instr Tech-Electric
Total Electric Production

Elactric Distribution
Malntenance Worker Sanlor
Crew Supervisor Electric Distribution
Supervisar Electric Distribution
Enginaering Tach Il

SCADA Operator - Electrie Dist
Administrative Assistant
Administrative Secretary
Clerical Specialist

Electric Substation Supervisor
Electric Line Worker Senlor
Electric Service Worker
Electric Mater Technician
Electric Line Warkar

Elactric Substation Tach Il
Elagiric Substation Tach |
Maintenance Worker

Trades Warker

Supervisor Meter & Service
Eloctric Distribution Tech
Total Electric Distrib.Dept.

2013-2014
DEPARTMENT ADOPTED

2016-2017 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND

2014-2015 || 2015-2016 2016-2017 i
ADOPTED || ADOPTED | DEP.REQ || ADMN APV || ADOPTED

1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 i 1 1
1 1 1 1 1 1
o 0 1 1 1 1
1 1 1 1 1 1
4 4 5 5 5 5|
1 1 1 1 1 1
4 4 4 4 4 4
0 0 1 1 1 1
4 4 5 & 5 5
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
21 21 25 25 25 25
0 1 1 1 1 1
F 2 2 3 3 3
1 1 1 1 1 1
0 0 1 1 1 1
4 4 4 4 4 4
] 1 1 1 1 1
1 1 1 1 1 1
1 0 0 0 0 0
1 1 1 1 1 1
8 9 10 8 g g
1 1 0 0 0 0
2 2 2 2 2 2
3 3 3 3 3 2
1 1 1 1 1 1
2 2 2 2 2 2
1 0 a ] 0 0
b 5 § § 5 5
1 1 1 1 1 1
1 1 1 1 1 1
36 36 ar a7 37 37

1.30



2013-2014
DEPARTMENT ADOPTED

2016-2017 ANNUAL BUDGET

Water Distribution
Supaerintendent

Maintenance Warker Senior
Craw Suparvisor Water Distribution
Supervisor Water Distribution
Asaistant Suparintendant
Mater Technlclan
Construction Inspector
Administrative Secrelary
Clerical Spacialist

Inventary Coordinater

Pipe Layer

Equipment Operater 11|
Maintenance Worker
Industrial Painter

Tatal Water Distribution

Water Production

Maintenance Worker Senlor

Craw Suparvisor Water Distribution
Supervisor Walter Treatment
Water Praduction Oparator

Water Production Operator Sr
Equipment Operator ||

Industrial Paintar

Electronic & Instr Tech

Total Water Production Dept,

RECAP OF PERSONNEL
UTILITY FUND
2014-2015 || 2015-2018 2016-2017
ADOPTED || ADOPTED ||_DEP.REQ_|| ADMN APV |[ ADOPTED
1 1 1 1 1 1
2 2 2 2 2 2
5 5 6 8 8 i)
1 1 1 1 1 1
1 1 1 1 1 1
2 2 2 2 2 2
1 1 1 1 1 1
2 2 2 1 1 1
0 0 0 1 1 1
1 1 0 0 0 0
3 3 4 4 4 4
1 1 1 1 1 1
5 5 5 5 5 5
1 1 1 1 1 1
28 26 27 27 27 27
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
3 3 3 7 7 7
4 4 a o 0 0
2 2 2 2 2 2
1 1 1 1 1 i
1 1 1 1 1 1
14 14 14 14 14 14
— -]

CITY OF ALEXANDRIA




DEPARTMENT

Gas Distribution
Suparintendant

Crew Suparvisor Gas Distribution
Gas General Supervisor

Metar Techniclan

Gas System Techniclan
Cathedic Protaction Techniclan
Leak Survey Technilan

SCADA Operator - Gas
IAdminisirative Secretary
Inventory Coordinator

Clarical Specialist

Gas Service Technician

Pipe Layer

Plpeline Welder

Equipment Operator (1l

Trades Waorker

Crew Suparvisor Cathodic Protect
Electronic & Instr Tach

Total Gas Distributin Dept.

\Wastewater Treatment
Superintendent

Supervisor Wastewater Treatment
\Wastewater Plant Operator
\Wastewater Treaiment/SCADA
Administrative Secretary

Clarical Specialist

Electronlc & Inatr Tech

Total Wastewate Treat Dept.

'Wastewater Collection
Maintenance Warker Senior
Supervisor Wastewater Collection
Crow Suparvisor WW Line Maint
Maintenance Machanic |

Pipe Layer

Equipment Operator |1l
Equipment Operator ||
Equipment Operator |
Maintenance Worker

Total Wastwater Collection

2016-2017 ANNUAL BUDGET
RECAP OF PERSONNEL

UTILITY FUND
2013-2014 || 2014-2015 || 2015-2016 || 2016-2017
ADOPTED || ADOPTED || ADOPTED || DEP.REQ || ADMN APV || ADOPTED

1 1 1 1 1 1
4 4 4 4 4 4
1 1 1 1 1 1
1 1 1 1 1 1
1 1 2 2 2 2

1 i i 1 1 i
2 2 2 2 2 Fi
5 5 5 [ & 5
1 1 1 1 i 1
0 0 1 1 1 1
i 1 1 1 i 1
2 2 1 1 1 1
5 5 5 L 5 5
2 2 2 2 2 2
| 1 1 1 i 1
4 4 4 4 4 4
1 i 1 1 1 1
1 1 1 1 1 1
34 34 a5 a5 a5 35
1 1 1 1 1 1
1 1 1 1 1 1
a 8 8 B 8 8
1 i 1 1 1 i
1 i 1 1 i 1
1 1 1 1 1 1
1 1 1 1 1 i
14 14 14 14 14 14
0 0 i 1 1 1
1 1 1 i 1 1
B 8 B & & L5
3 3 3 3 | 3
2 2 p 2 b 2
3 3 K] 3 3 3
2 2 3 3 3 3
1 1 1 1 i i
2 o 2 2 2 2
20 20 22 22 22 22
— a0

CITY OF ALEXANDRIA
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DEPARTMENT

2016-2017 ANNUAL BUDGET
RECAP OF PERSONNEL

Environmantal Services
Suparintendent

Enviromental Lab Suparvisor
Environmantal Techniclan |
Environmental Techniclan 1
dminlatrative Secratary

Total Envirenmental Services

Utility Services
Superintendent
Malntenance Worker Seniar
Craw Supervisor Utility Services
Enginearing Tech (I
Enginearing Tech I
Enginearing Tech |
Administrative Secretary
Pipe Layar

Egquipmeant Opearater |11
Egquipmeant Oparator ||
[Waeldar

GIS Manager

Total Utility Services

ITOTAL UTILITY FUND

UTILITY FUND
2093-2014 || 2014-20156 || 2016-2018 2016-2017
ADOPTED &FTED ADOPTED || DEP.REQ || ADMN APV || ADOPTED
1 1 1 1 1 1
1 1 i 1 1 1
1 1 2 2 2 2
2 2 1 1 1 1
1 1 1 1 1 1
[ 8 8 8 [ i
i 1 1 1 i 1
2 2 2 2 2 2
2 2 2 2 2 2
4 4 4 4 4 4
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 i 1 1
1 1 1 1 1 1
1 1 1 1 1 1
2 2 2 2 2 2
1 1 1 1 1 1
1 1 1 1 1 1
18 18 18 18 18 18
258 282 271 271 271 271
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2016-2017 ANNUAL BUDGET
RECAP OF PERSONNEL

DEPARTMENT

Crew Superviser Sanitation
dministrative Sacretary
Equipment Operator 111
Equipment Oparator |1
Equipment Operator |
Refuse Collector

Total Sanitation Department

TOTAL SANITATION FUND

SANITATION
2013-2014 || 2014-2015 || 2015201 2016-2017
ADOPTED || ADOPTED || ADOPTED |[ DEP.REQ |[ ADMN APV ][ ADOPTED
1 1 1 1 1 1
3 3 3 3 3 3
1 1 1 1 1 1
7 7 7 7 7 7
10 10 10 10 10 10
B 8 B 8 8 a
20 20 20 20 20 20
50 50 50 50 50 50
50 50 50 50 50 50
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1.35
2016-2017 ANNUAL BUDGET

RECAP OF PERSONNEL
ZOOLOGICAL PARK

2013-2014 || 2014-2015 || 2015-2016 I
DEFARTMENT ADOPTED || ADOPTED || ADOPTED

2016-2017
ADMN APV || ADOPTED

DEP.REQ |

Zoo

Zoo Diraclor

Suparvisor Zoo Facllities Malint
Velarinatian

Zoo Media Specialist

Zoo Curator - Education
Administrative Secratary
Inventary Coordinator
Customer Services Representative
Trades Worker

Zoo Curator - Health

Zoo Curator - General

Zoo Keeper |

Security Officer

Zoo Keeper ||

Total Zoo Department
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| DEPARTMENT

_2013:2014

General Adminiatration
Transll Managar

Transit Shift Suparvisor
Asat Manager Transit
Transit Analyst
IAdministrative Secratary
Total Department

Revenue Vehicle Operating
Transit Operator

Transit Operator (PT)

Total Vohicle Oporator

Inspection & Maintenance
Fleat Maintenance Tech Senior
Fleat Service Technician

ITotal Inspection & Maint.

ADA Van
Transit Opearator
Total Inspection & Maint.

Maintenance Administration
Supervisor Fleet Maintenance

Total Maint Adminstration

ITOTAL TRANSIT FUND

TOTAL CITY WIDE

MUNICIPAL TRANSIT FUND

2016-2017 ANNUAL BUDGET
RECAP OF PERSONNEL

2014-2015

2015-2016

2016-2017

ADOPTED || ADOPTED | apopTeD || DEP.REQ _|[ ADMN APV | ADOPTED
1 1 1 1 1 1
1 1 2 2 2 2
1 1 1 i 1 1
1 1 0 0 0 0
1 1 1 1 1 1
5 -] ] 5 . g
18 18 18 21 21 21
(5] 10 10 10 10 10
24 28 28 31 31 31
4 4 4 4 4
2 2 2 2 2
] ] G (5] 5]
3 3 0 0l
3 3 0 0]
1 1 1 1 1 1
1 1 1 1 1 1
39 43 43 43 43 43
981 1,001 1,015 1,028 1,028 1,029
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2016-2017 ANNUAL BUDGET
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.38
2016-2017 ANNUAL BUDGET

FOR GOVERNMENTAL FUND TYPES

_— T
2014-2015 2015-2016 2016-2017
FUND ACTUAL ESTIMATED PROPOSED
GENERAL FUND
Beginning Balance 20,207 480 21,622,023 16,580,578
Revenues 58,425 653 60,733,000 58,567,000
Expenditures (67,201,010) (85,674,445 (63,365, 750)|
Ending Balance 21,522,023 16,680,578 11,781,825
EEEENOONOENNOONODONOT SDODDODOIODDnoOoonnSfE SEEEEEEESEESISSSEZ=ESSs
Ending Fund Balance as % of Revenues 38.84% 27.30% 20.12%
SPECIAL REVEMUE FUNDS
Beginning Balance 452,630 1,139,544 815284
Revenues 1,954,568 1,637,230 184,500
Expendilures {1,267 ,685) {1,881,490) {184,500)
Ending Balance 1,139,544 815284 815,284
AANEAEEEEAEEAEEEEEE SSEESSSSSSSSESSSESSD SSSoOSSSSoOmSonEEEES
Ending Fund Balance as % of Revanues 58,30% 53.04% 441.88%)|

GENERAL DEBT SERVICE FUND

Baginning Balance 5958470 3,373 444 2,882,689
Revenues 15,330,889 22,508,217 4,658,750
Expendiluras (17,916,015} (22,979 972) (4,658,750)
Ending Balance 3,373,444 2,982 6389 2,952,689
EEEE CEEEEDEODEERAREEEEEEE SnEEZZE=
Ending Fund Balance as % of Revenues 22.00% 13.24% B4.24%

GENERAL CAPITAL PROJECTS FUND

Beginning Balance 28,630,257 24,138,582 2,114,219

Revanues 11,968,664 25,761,278 10,926,450

Expanditures (16,450,239) (47,775,841) (10,816,457)

Ending Balance 24,138,582 2,114,219 2,224,212

Ending Fund Balance as % of Revenues 201,85% B.21% 20.36%
MNola: In order to caloulate true unreserved/undesignated/unappropriated fund balance, Revenuas and Expendituras

for the General Capital Projects Fund assumes all budgeted revenues will be received and all appropriated
expendltures will ba spent by April 30th.

CITY OF ALEXANDRIA
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2016-2017 ANNUAL BUDGET

FOR PROPRIETARY FUND TYPES
I e — —
— e
2014-2015 2015-2016 2016-2017
FUND ACTUAL ESTIMATED PROPOSED
INTERNAL SERVICE FUNDS
Beginning Balance (1,639,290) (2,384,414) (2,394,014
Revenues 18,187,807 17,134,303 17,026,000
Expenses {16,012,931) (17,143,803} (17,036,800)
Ending Balance (2,384,414) (2,384,014) (2,404 614
EEEEEEE TEEEE moE AR =
Ending Met Position as % of Rev -16.72% -13.87% -14,12%
UTILITY FUND
Beginning Balanca 107,034,009 103,724,561 87,998,930
Revenues 104,123,887 107,107,000 108,983,000
Expenses {107 433,435) (112,832,622) (116,897 667)
Ending Balance 103,724 561 97,908,930 90,084,272

oSNNI IEEE SCESESSSESESSESSOSSCOEOE SO FFEASEESSEmmoEEE=s

Ending Met Position as % of Rev 99.62% 81.50% 82.66%
MUNICIPAL TRANSIT FUND

Baginning Balance (9,538,088) (9,980,026) {9,980,026)

Revenues 3,280,511 3,283,385 3,528,650

Expanses (3,732,449) (3,283,385) {3,528,690)

Ending Balance (9,080,026) (9,980,026) (8,980,026)

oo oD EREE GESSAENEZDNOIOTOSOoESSOST SSCSCSCoCoSEoDoomDomTmmEm

Ending Net Position as % of Rev -303.30% -303.96% -282.83%

SANITATION FUND

Beginning Balance 2136815 2,590,813 2,680,813

Revenues 5,028,718 4,881,878 5,075,000

Expenses (4,574,818) (4,981,978) {5,075,000)

Ending Balanca 2,580,813 2,680,813 2,590,813

Ending Net Position as % of Rev 51.52% 52.00% 51.06%
Mate: Actual is based on the City's Financial Statements for the fiscal year ending April 30th. Estimates are

calculated on a NON-GAAP Basis which therefore includes debt principal and does not include depreciation.

o CITY OF ALEXANDRIA



2016-2017 ANNUAL BUDGET
SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE

GENERAL FUND

gﬂl.l rces QI Fl.lnaﬁ

¥TD Actua Fiscal Yoar
03-31-16 2016 Projected

Fiscal Year ﬁ Change 2016 Proj

Dascription 2017 Buﬂgaﬁl‘iu_ TO 2017 Budget
Taxes 32,307,908 34,827,000 33,877,000 -3.01%
Licenses & Parmits 3,011,139 2,850,000 2,790,000 =5,42%
intargovernmental 7.814 408 10,578,000 9,844 000 -6.00%
Intarnal Transfars/Interfunds 6,720,083 10,735,000 10,723,000 -0.11%
Fines & Forfeltures 474,658 588,000 568,000 0.00%
Investment Incoma 45,321 25,000 0 =100.00%
Charges for Services 215,786 274,000 225,000 -17.88%)
Other 708,734 645,000 410,000 =36.43%
Budgeted Use of Fund Balance 0 4,984 445 4,798,753 =3, 73%
Tatal Sources 54,388,049 65,717 445 63,365,763 -3.58%
T e Uses of Funds e
YTD Actual S‘mr T % Change 2016 Proj ||
Description 03-31-16 2016 Projected 2017 Budget TO 2017 Budget
Legislative 318,235 443,672 471,385 G.26%)
Executive 698,287 1,038,838 1,060,683 1.14%
Judicial 861,423 1,114,034 1,025,159 -7.98%
Finance 3,390,344 8,008,483 5,712,505 -6.33%
Public Works 10,636,807 12,777,630 12,625 584 -1.18%
Flanning 849 408 1,328,157 1,319,110 -0, 68%
Public Safety 23,725,465 28,764,526 29,665,100 3.10%
Civil Service 285,177 430,199 432,240 0.50%)
Human Resources 437,622 532,373 584,372 9.77%
Legal 1,565,329 2,131,072 2,086,074 -3.06%
Community Services 2,947 848 3,618,104 3,381,836 6.53%
Interfund Transfers 6,200,824 7,440,248 5,041,605 -32.24%
Total Uses 52,114,570 65,717 445 63,365,753 =3.58%
_—
Met Change in Fund Balance 2273479 {4,984 445) (4,798,753)
Beginning Fund Balance 21,522,023 16,537,678
Ending Fund Balance 16,637,678 11,738,825
—

~ CITY OF ALEXANDRIA
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2016-2017 ANNUAL BUDGET

AR

PRE-TRIAL INTERVENTION FUND

Sources of Funds

- e
¥TOD Actual Fiscal Year Fiscal Year % Change 2016 Pro|
Dnncrlgtlun 03-31-16 2016 Frn!nclod 2017 Budgat TO 2017 Budgat
Fines & Forfailures 325,070 385,000 184,600 -52.08%
TOTAL SOURCES 325 070 3asiuou 184,600 -52.08%
Uses of Funds
——— -y
YTD Actual Fiscal Year Fiscal Year % Change 2016 Proj
Description 03-31-16 2018 Projected 2017 Eudgnl TO 2017 Budget
Intarfund Tranafara 120,000 £92,000 108,000 -81.76%|
Legal 85,000 102,000 78,5600 -25.00%
TOTAL USES 205,000 694,000 184 500 -73.41%
Net Change in Fund Balance 120,070 (208,000) 0
Beginning Fund Balance 756,676 447 676
Ending Fund Balance 447 676 447 G676
—————————eEEE

CITY OF ALEXANDRIA
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General Fund

This is the General Operating Fund of the City and is used to account for
activities not required to be accounted for in some other fund type. The
revenues and expenditures for this fund are recognized in the accounting
period in which they become available and measurable. Expenditures
are recognized in the accounting period in which the fund liability is
incurred, if measurable.

This fund accounts for the activities of elected officials, general adminis-
tration, finance, public works, planning, public safety, personnel and
legal.
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Annual Operating Budget

General Fund




2016-2017 ANNUAL BUDGET

W

REVENUE DETAIL

CODE ACCOUNT TITLE
Taxes:

311101 Taxes - Ad Valorem
311303 Taxes - Franchiss

31130 Sales & Use Tax - 1876
311304 Sales & Use Tax - 1908
311308 Sales & Use Tax - 2005
311900]  Interest - Delinquent Taxes
333103  Housing Authority-P.1LL.O.T

Total Taxes

Licenses and Permits:
322101 Licenses - Dceupation

322102 Lieenses- Compentency Cards
az22201 Permits - Building

3222021 Permits - Zoning

A22204|  Permits - Bingo

Total Licenses And Permits

Intergavernmental:

311302 Parish Sales Taxes

333431 Stale - Forestry & Agriculture
333480| Federal - FEMA Recovery

333484]  Federal - Homeland Security
333502| State - Beer Tax

333504| State - Fire Insurance Rebate
333510 State Grant - DARE Officars
333526 Slate Grant - LA Comm on Law Enf
3336527 Grants - Polica

333628| State - Dept of Culture, Recreation
333534|  Parish - Sales Tax Rebate

333536|  State - Police Supplemental Pay
332537|  State - Fire Supplamantal Pay
333543 Fedaral - US Dept of Justice
3336545 Federal = Drug Confiscations
333549| State - Small Business Development
333554  Federal - USDA

399014  State - Conflscations

Total Intergevernmantal

Internal Services/interfunds:
381401 Transfer from Utility-Other

333401 Cost Allecation-Utility Fund

333402 Cost Allocation-Sanitation Fund
333403 Cost Allocation-Zoo Fund

333404 Cosl Allocation-Gelf Course Fund
333450 Cost Allocation-Municipal Transit
388176 Transfers - PTI Fund

388300  Transfers - General Capital Projects
388401 Transfers-Utility System 5%

Total Int Service/Interfunds.

20162017

—

Actua Actua nal Gopt Admin
Received Receivad Roquest || Approved || Adopted
2,542 592 3,209,502 3,287,000| 3,757.000) 3,757,000) 3,757,000 3,757,000
730,489 708,862 650,000 700,000 650,000 650,000 650,000,
7,123,837 7,353, 264| 6900,000| 7,600,000 7,350,000( 7.350,000) 7,350,000
14,247,673| 14,706,527| 13,800,000 15,200,000| 14,700,000| 14,700,000] 14,700,000
7,123 406 7,350,658| 6,900,000 7,600,000 7,350,000 7,350,0000 7,350,000
4,585 2,180 60,000 60,000 60,000 60,000 60,000
24,2092 25,284 10,000 10,000 10,000 10,000 10,000
31,798,884 33 367,377| 31,687,000| 34,827,000| 33,877,000| 33 8Y7,000] 33,877,000
2,766,300) 2,866,183 26000000 2,700000( 2,600,000( 2,600,000 2,600,000
8,047 7,868 10,000 10,000 10,000 10,000 10,000
199,600 280,634 170,000 230,000 170,000 170,000 170,000
8,070 9,361 10,000 10,000 10,000 10,000 10,000
0 0 0 0 i} 0 0
2,980,017 3,174,057 2,790,000| 2,950,000| 2,780,000| 2,790,000| 2,790,000
7,828,717 8,162 024| 7,600,000 8,300,000 8,100,000 &100,000] 8,100,000
0 0 10,000 10,000 0 0 0]
0 0 [i] 0 0 0 0|
0 0 0 ] ] 0 0
80,700 78,383 75,000 80,000 75,000 75,000 76,000
136,821 138,508 83,000 156,000 83,000 83,000 83,000
22,485 23,403 a 21,000 0 0 0
69,834 44,292 ¢ 1] 24,000 0 0 0]
63,853 B5918 0 85,000 1] 0 0
2,820 1,320 0 0 ] ] 0
250,000 266,641 108,000 108,000 108,000 108,000 108,000
818,033 ave v 918,000 878,000 878,000 a78,000| 878,000
660,985 665,485 661,000 665,000 665,000 GB5,000| 665,000
53,800 26,623 0 56,000 0 0 o
1,613 128,364 35,000 14,000 35,000 35,000 35,0001
26,748 26,343 0 42,000 0 a 0
a 23,437 0 131,000 0 0 0
0 23,121 0 29,000 0 0 o
10,118,418| 10,572,580| 9.490,000| 10,579,000 9,944,000 9,944,000 9,544,000
24,000 24,000 24,000 24,000 24,000 24,000 24,000
3,063 441 3,206,074| 3,063,000 3,206,000 3,206,000 3,208,000| 3,206,000
608,787 588,208 609,000 589,000 589,000 589,000 589,000
684,757 540,360 535,000 640,000 640,000 640,000 640,00
56,442 34 584 56,000 35,000 35,000 35,000 35,000
592,804 577,373 593,000 577,000 577,000 577,000 577,000
158 664 108,000 ] 120,000 108,000 108,000 108,000
411,000 411,0000  411,0001 411,000 411,000, 411,000 411,000
5,883,347 4,033,347 5,133,000 5,133,000 5133000 5133,0001 5,133,000
11,483,242 9,623,947 10,424,000| 10,735,000( 10,723,000( 10,723,000| 10,723,000




2016-2017 ANNUAL BUDGET

REVENUE DETAIL

W

ODE

s

3654701
354702
354703
364705
354708
354710

334701
344001
344206
344703
344705
344708
344700

377504
377505
377600
377601
377804
377608
arrran
arrroz
A7TT0a
J77iog
388200
389000
380001
389004
399015
309510
399524
399808

ACCOUNT TITLE

-

investmaent Incomae:;
intarest - Investments

Total Investment Incoma

Fines and Forfaltures:

City Court - Civil Feas

City Court - Legal

City Court - Fines

Fines - Parking Tickets

City Court-Pollce Officers Witness
Fines-DWI| Collections

Total Fines and Forfoltures

Charges for Services:
Charges - Training Academy
Charges - Grass Mawing
Charges - Demaolition

Charges - R-0-W Maintenance
Charges - Animal Shalter
Charges - Phato Coples
Chargas - Alarm Billing

Total Charges for Services

Other;

Rent - Sutherland's

Rant - Incubator

Renl - Bolton Avenue Center
Rent - Convention Hall

Rent - M.L. King Center
Rent - Broadway Resource Center
Rent - Harold Miles Park
Rant - Farmers Market

Rant - Ampltheatra

Rent - Martin Canter

Sale of Fixed Assals
Miscellaneous Revenue
Mise - Return Checks

Misg - Arts & Humanities
Misc - Field Usage

Revenue - Other

Ravenue - Other Winter Fete
Usa of Prior Year Raveanues

Total Other

TOTAL REVENUES

N

1.2

CITY OF ALEXANDRIA

] 2076-2017
A : opt Admin ||
Received Received Budget Budget || Request || Approved || Adopted
20,249 21,8856 0 25,000 0 0 0
20,249 21,885 0 25,000 0 0 a0
8,021 77,370 80,000 74,000 74,000 74,000 74,000
93,245 67,150 85,000 80,000 80,000 80,000 80,000
479,086 as7.112 450,000 425,000 425,000 425,000 425,000
413 176 1,000 1,000 1,000 1,000 1,000
13,938 9,882 12,000 12,000 12,000 12,000 12,000
5,099 4,064 6,000 6,000 8,000 8,000 6,000
670,699 515,753| 634,000 598,000 598,0001 598,000 588,000
43,270 43,642 30,000 30,000 30,000 30,000 30,000
86,707 61,837 20,000 74,000 20,000 20,000 20,000
3,006 0 0 0 a 1] 0
60,180 60,190 60,000 60,000 80,000 80,000 60,000,
70,377 80,222 75,000 76,000 75,000 76,000 76,000
41,973 27,214 40,000 35,000 40,000 40,000 40,000
43,670 40,355 0 0 ] 0 0
348,192 313,160 226,000 274,000 225,000 225,000 225,000
144 525 144, 525) 144,000 144,000 144,000) 144,000 144,000
104 432 163,618 110,000 131,000 110,000 110,000 110,000
22620 18,257 10,000 20,000 10,000 10,000 10,000,
62,260 83,164 £5,000 69,000 55,000 55,000 55,000
5,430 4,120 £,000 5,000 5,000 5,000 5,000
B,713 11,265 12,000 10,000 12,000 12,000 12,000
11,085 11,978 5,000 9,000 5,000 5,000 5,000
15,281 19,382 10,000 16,000 10,000 10,000 10,000
2,955 2,738 1,000 1,000 1,000 1,000 1,000
18,378 18,372 3,000 18,000 3,000 3,000 3,000
36,790 12,574 0 24,000 0 0 0
108,372 167,054 45,000 139,000 45,000 45,000 45,000
24,825 17,087 0 0 0 0 0
] 0 2,000 2,000 2,000 2,000 2,000
13,130 8,083 8,000 8,000 8,000 8,000 8,000
0 172,600 1] 24,000 1] a 0
0 0 ] 25,000 0 0 0
4] 0] 5308445] 4984 445 0| 4,738,136| 4,798,763
578,796 B4B,794| 5,718445| 5620445 4100000 5146,136) 5208753
57,006,408 58,425,553 60,868,445| 685,717 445| 58,5687,000| 63,303, 136| 63,365,753
= S=4 BEQEREEE == === ooCDCoDooooioooomoomEm
———
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2016-2017 ANNUAL BUDGET

Legislative LI ND:

To asrve as the lagislative branch of city government as detailed by the Alexandria Home Rule Charter.

the administration to provide recommandations to the full council concarning the ':f-ll}'.

————————————————————————————

— FUNCTION DESCRIPTION e

The City Cauncil meais as neaded to conduct the legislative business of the City. Individual committees of the council maat with

Description 2014-2015 Estimated 2015-2016 Estimated 2016-2017 Projected
Regular councll maetings 26 26 28
Cauncil work sesslons 26 26 26
Couneil cammitiee meetings 205 205 205
Ordinances adopted 408 408 408
Resolutions adopted 305 305 308
Telephona inguiries 12,565 12,6856 12,565
M — ]

CITY OF ALEXANDRIA
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2016-2017 ANNUAL BUDGET

FUND #: 01
,-; ANIZATION: 010200

1.4

. 2016-2017
Adopted Final Admin Parcant
DESCRIPTION Budget Budget || Approved || Adopted || Change
—m—— I
Solarles and Wages 126,405 126 485 126,000 126,000 126,000 147,000 16 B7%)
Fringe Benefits 44 BEG 44 544 38,244 45 244 51,102 52,719 37 BaY
Operating/Centractual 48,435 26,784 86,000 86,000 86,000 88,000 0.00%,
Othaer 0 0 0 0 4] 0 0.00%
Capital Outlay 0 0 0 0 0 0 0.00%
I 4 263,102 285,718 14.13%"
Total Appropriations 219,475 207,813 250,244 257,244
— — e ——— e
TER
[ = m -,
JoB Actual Actun Adopted Final Admin Percent
CODE TITLE Exp Exp Budget Budget || Approved || Adopted | Change
e
480110|  Salary - City Council Persons 7 7 7 7 7 7 0.00%
Total Positions 7 7 7 7 T 7 0.00%)

oE==s===E=sd
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CODE

480110

510202
510206
510207
510208

531600
£31900
533024
543000
543003

707406
707600
07700
70¥702

ACCOUNT TITLE

Salarios:
Salary - Clty Council Persons

Taotal Salarles

Fringe:

Fringe - Hospital

Fringe - Madicara Insurance Tax
Fringe - Life Insurance

Fringe = FICA Tax Reliremant

Total Fringe

Operating & Contractual:
Printing

Advertiaing

Economic Devalopmant
Miscellaneous

Travel & Training

Total Oparating & Contractual
Capital Outlay:

Building Improvements
Machinery & Equipmaent

Office Furniture & Fixtures
Compuler Software

Total Capltal Qutlay

TOTAL DEPARTMENT

~ GENERAL FUND

ReE L

ctua ciua apl na
Exp Exp Budget Budget || Request Adopted
— —
126,485 126,485 126,000 126,000 126,000 126,000 14?.000‘
_____ 1_ '..:ﬁ-,llﬂﬁ 126,485 126,000 126,000 126,000 126,000 147,000
35,884 35,748 28,311 35,31 41,169 41,169 41,169
1,613 1,643 1,827 1,827 1,827 1,827 2,132
138 130 204 294 204 204 204
6,807 7,023 7,812 7.812 7,812 7.812 9,124
44 666 44, 544 38,244 45,244 51,102 51,102 52719
i 100 o 0 0 0 0
32,568 17,758 31,000 31,000 31,000 31,000 31,000
0 4] 10,000 10,000| 10,000 10,000 10,000
3,574 12,193 15,000 15,000 15,000 15,000 15,000
12,284 6,733 30,000 30,000 30,000 30,000 30,000
48,435 36,784 86,000 86,000 86,000 86,000 86,000
a 0 a 0 0 0 0
a 0 0 0 0 0 0
] s} Q 0 0 0 Q
0 3 0 ] 0 o 0
0 0 g a0 0 o 0
218,475 207,813 250,244 257,244 263,102 263,102 2857149
oooooooEEE N EEEEEEE = EEr L LC N EE s B L T Pt
Wi



To sarve as the official keeper of recards, To sarve the City Council as its indepandant legislative staff,

—_—--—— E WN S

. Municipal Policy formulation.

. Issue analysis,

. Contract negotiation,

. Financial reperting.

Ferformance auditing.

. Planning.

. Parliameantary opinions,

. Agenda arganization.

9, Committes coordination & staffing.

10, Composition and retention of ordinances and resolutions,
11. Public relations,

12. Cltlzen complaint referral and response,
13. Records retention,

14. Record certification.

15. Municipal code compilation.

e T e

0
Description 2014-2015 2016-2017 Projected

Regular councll maatings 2B 26 26

Council work sessions 26 26 28

Council committes mestings 205 205 205
Ordinances adopted 408 408 408
Resolutions adopted 3086 305 306
Talaphone inquires 12,565 12 565 12,565

~ CITY OF ALEXANDRIA -
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2016-2017 ANNUAL BUDGET

CITY OF ALEXANDRIA

N: Eaglslaﬂvu 0
DEP ler 010300
; o T
Actual Actual Adopted Final Admin Percent
DESCRIPTION Exp Exp Budgat Budgat || Approved || Adopted || Change
T — — |
Salaries and Wages 136,181 100,083 111,486] 111,486 112,728 112,729 1.11%|
Fringe Banafita 41,983 19,041 28,942 32,842 30,937 30,937 .89 %
Operating/Contractual 18,660 15,867 42,000 42,000 42,000 42,000 0.00%
Other 0 0 0 0 0 0 0.00%
Capital Outlay 0 8999 1] 1 0 0 0.00%
Total Appropriations 196,824 135,990 182,428 186,428 185,666 185,666 1.77%
| re—a——— ————— e
!r-— I | .
JOB Actual Actual | Adepted [ Admin Percent
CODE TITLE Exp Exp Budget Budget || Approved || Adopted || Change
e —— =
4B0101|  Salary - City Clerk 1 i 1 1 1 1 0.00%
480201  Salary - Deputy City Clark 1 1 0 0 0 0 0.00%
480804  Salary - Administrative Assistant 0 0 1 1 1 1 0.00%
Total Positions 2 2 2 2 2 2 0.00%
-1 1 F- bbb Rl T T T R e Pt i i)
- = e
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DEPARTMENT:
—
CODE ACCOUNT TITLE
—
Salaries:
480101  Salary = City Clark
480301|  Salary - Deputy City Clark
480604  Salary - Administrative Asalstant
Total Salaries
Fringe:
510201 Fringe - Panslon
510202| Fringe - Hospital
5102068  Fringe - Medicare Insurance Tax
510207  Fringe - Life Insurance
Total Fringe
Oporating & Contractual:
520105| Coentract Labor
520400 Offica
531410 Telephone
5231600  Printing
531800 Rent
543000 Miscellaneous Expense
543003 Travel & Training
Total Operating & Contractual
Capital Outlay:
707600 Machinery & Equipment
TO7700 Office Furniture & Fixiures
707702 Computer Softwars

Total Capital Qutiay

TOTAL DEPARTMENT

] GENERAL FUND
i
ctua Actual o nal Dept min
Exp Exp Budget Budgat Request || Approved || Adopted
— ——————— ——
71,850 686,171 G0,G46 68,646 68,646 70,706 70,704
34,331 30,989 0 0 0 4] 0
0 2,923 42,840 42,840 40,800 42,024 42,024
136,181 100,083 111,486 111,486 108,446 112,729 112,729
28,144 8,233 14,493 14,493 15,734 16,206 16,206
13,796 9,744 13,744 17,744 14,038 14,038 14,038
a i1 621 621 582 604 608
43 23 B4 B4 B4 a4 84
41,883 19,041 28,842 32,942 30,448 30,937 30,937
0 879 2,000 2,000 2,000 2,000 2,000
4 464 2,13 8,000 8,000 8,000 8,000 8,000
4,078 3,387 5,000 5,000 5,000 5,000 5,000
1 70 0 a 1] 0 0
5757 8,131 9,000 8,000 8,000 8,000 5,000
1,786 881 6,000 5,000 6,000 6,000 6,000
2574 1,778 12,000 12,000 12,000 12,000 12,000
18,860 15,867 42,000 42,000 42,000 42,000 42,000
0 0 0 0 0 0 0
0 288 0 0 0 0 0
0 0 0 o] ¥ 0 0
a 894 i 0 o 0 a
198,824 135,800 182,428 186,428 181,894 185,666 185, 666
PR T T T P ittt Pttt ] EEEb bttt
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2016-2017 ANNUAL BUDGET

F :
lorGANZATION. _c20an0 :

To provide the day-to-day policy making and support services necessary to guide management of city operations. To servo as a
facal point where infarmation about City Government and [ts activities can be obtained by citizens and groups.

= e e — —————————————————————————— ==

_ FUNCTION DESCRIPTION

As apokesperson for the city, the Mayor and his assistants are often requested to attend meetings, deliver proclamations,
partieipata In spacial projacts and provide information to the news media, As the key policy maker far the Executive Branch,

the Mayor l8 responsible for proposing pollicles regarding levels of city services and for communicating these policies to the City
Counell and Dapartmant Heads,

———— s s s ey e e e T e ——e

DEMAND PERFORMANCE INDICATORS
Description

e
2014-2015 Estimated 2015-2016 Estimated 2016-2017 Projected
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2016-2017 ANNUAL BUDGET

Executive 101
020400
_APPROPRIATION SU
20732074 |[ 2074-2078 | . 6-2017
Actual Adopted Final Admin Parcent
DESCRIPTION Exp Budget || Budget || Approved| Adopted || Change
Salaries and Wages 165,875 161,870 167,339 167,339 169,657 168,857 1.30%|
Fringe Benafita 45,692 39,860 54,310 59,310 51,131 51,13 =5,B5%
Operating/Contraciual 53,366 47,308 72,000 73,000 73,000 73,000 1.39%
Other ] 0 0 1] 1 0 0.00%
Capital Outlay 0 0 0 0 1] 0 0.00%
Total Appropriations 264,923 248,227| 293,648 2096490 203,788 203,788 0.05%
— e
—————
—_————— e
T %E o
= - i i

JoB Actual Actual Adopted Final | Percent

CODE TITLE Exp Exp Budget Budget || Approved || Adopted *

480109 Salary - Mayor 1 1 1 1 1 1 0.00%

4B0604|  Salary - Executive Sacratary 1 1 1 1 1 1 0.00%
Total Positians 2 2 2 2 2 2 0.00%
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DEPARTMENT:

2016-2017 ANNUAL BUDGET

Executive
f th

-

CODE

480108
4B0G04

£10201
510202
510208
510207
510208

520400
531301
531304
531410
531500
531800
543000
543002
543017
542003
605106

707600
707700
707702

111

||?UHE #: 101 |
RGAN - 020400

GENERAL FUND
- - -2016 |
Actual Actual op nal || Daopt Admin

ACCOUNT TITLE Exp Exp Budget | Budget || Request || Approved | Adopled

e ——— e e
Salaries:
Salary - Mayor 121,791 118,977| 117461 117461 118283 118283} 118283
Salary - Execulive Secretary 44,084 44,993 49,878 48,878 48,878 51,374 51,374
Total Salaries 188,875 181,970 167,339 167,339 168,161 169,657 169,657
Fringe:
Fringe - Peansion 22,315 16,614 21,754 21,754 15,454 15,601 15,581
Fringe = Hospital 12,844 12,846 22,228 27.228 25174 25,179 25,179
Fringe - Medicars Insurance Tax 2,755 2621 2,538 2,638 2,550 2,872 2,672
Fringe - Life Insurance 43 43 84 B4 84 84 a4
Fringe - Car Allowanca 7.738 7.735 7,705 7,708 7.706 7,705 7,705
Total Fringe 45,692 359,859 54,310 58,310 50,672 51,131 51,131
Operating & Contractual:
Office ara 323 1,000 1,000 1,000 1,000 1,000
Vahigle Costs - Gas & Oll 2,218 4,104 2,000 2,000 2,000 2,000 2,000
Vaohigle Costs - R & M a 102 a o o a 0
Telephone 5,338 5,880 6,000 7.000 7,000 7,000 7,000
Printing 123 2,452 2,000 2,000 2,000 2,000 2,000
Rant 2,898 2,960 3,000 3,000 3,000 3,000 3,000
Miscallanaous 23,877 19,7680 22,000 22,000 22,000 22,000 22,000
Dues & Subscriptions 937 1,937 2,000 2,000 2,000 2,000 2,000
Placques & Awards ] 0 a 0 0 a 0
Travel & Training 17,486 9612 33,000 33,000 33,000 33,000 33,000
Maintenance Equipmaent 0 278 1,000 1,000 1,000 1,000 1,000
Taotal Operating & Contractual 53,356 47 358 72,000 73,000 73,000 73,000 73,000
Capital Outlay:
Machinery & Equipment o 0 0 0 0 0 0
Office Furniture & Fixtures o 0 a 0 0 0 0
Computer Software i} 0 a 0 0 a 0
Total Capital Outlay 0 0 a 0 0 0 0
TOTAL DEPARTMENT 264,923 249,227 263,649 209,649 202,133| 203,788 293,788
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IL.13
2016-2017 ANNUAL BUDGET

—
DIVISION: ___ Executive : 101
EEEQQTEENT: General Government N: 020500

— - = : ALULUTS ;
. S3018 B3016 i 60017
Actual Actual Adopted Final Admin Parcent
DESCRIPTION Ex Exp Budget Budget || Approved || Adopted Ghnnga_
—
Salaries and Wages 63,031 HE 662 114,373 97,373 114,862 114 862 0.00%
Fringe Banefita 22227 35411 42,439 48,439 47,114 47,114 0.00%,
Cperating/Contractual 71,248 40,945 19,000 84,000 34,000 34,000 78.96%
Other 0 g 1] 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0.00%
Total Appropriations 156,504 172,018 178812 227.812| 1950976| 195876  11.47%
——— e —
————aee—————— — _
T — = e
JOB Ict...m Actual Adapted Admin Parcont
CODE TITLE Exp Exp Budget Eudial gpmwd Adopted Chnngu
480204 Salary - Mayor's Asst-Diversity Officer 1 1 i i 1 0.00%
490614|  Salary - Administrative Assistant 1 1 i 1 1 0.00%|
490626 Salary - Clerical Spacialist 1 1 1 1 1 0.00%
Total Pasitions 3 3 3 3 3 3 0.00%)
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- 1 |
Engzgi;;;;; 020500

2016-2017 ANNUAL BUDGET

B 1 e e e e — =
GENERAL FUND
ctua ctua opto nal apt Admin
CODE ACCOUNT TITLE Exp Exp Budgot Budget Request || Approved || Adopted
Salaries:
4B0204|  Salary - Mayor's Asat-Diversity Officer 41,755 64,748 64,500 64,500 64,500 64,500 84,500
490614  Salary - Administrative Assistant 0 0 27,808 16,606 27,085 27.877 27 B77
490626 Salary - Clerical Speclalist 21,276 21,914 22287 16,267 21,830 22,485 22 4865
Total Salaries 83,031 86,662 114,373 897,373 113,386 114,862 114,862
510201 Fringe - Panslon 11,379 12,801 17,474 16,474 17,223 17,562 17,562
510202 Fringe - Hoapital 9,867 21,181 23,181 29,181 27,781 27,761 27,7681
610206 Fringe - Medicare Insurance Tax 943 1,286 1,658 1,658 1,644 1,665 1,685
510207|  Fringe - Life Insurance 38 43 126 126 128 126 128
Total Fringe 22227 35411 42,439 46,430 46,754 47 114 47,114
Operating & Contractual:
520105| Contract Labor 0 o 0 23,000 0 0 [
520400| Office 1,816 1,327 2,000 2,000 2,000 2,000 2,000
531301 Vahicla Costs - Gas & Oll 0 1] 1,000 1,000 1,000 1,000 1,000
531304| Vehicle Costs - R & M ] 0 1,000 1,000 1,000 1,000 1,000
531410 Telaphona 1,447 1,682 2,000 2,000 2,000 2,000 2,000
543002| Duss & Subscriptions 0 o 0 a 0 0 0
543003 Traval & Training o] 524 3,000 3,000 3,000 3,000 3,000
543036| Small Business Developmant G4 886 41,078 0 42,000 0 a 0
543037]  Human Relations Cammites 3087 5,384 10,000 10,000 25,000 25,000 26,000
Tatal Operating & Contractual 71,246 49,945 18,000 84,000 34,000 34,000 34,000
Capital Outlay:
707800| Machinery & Equipmant 0 g 4] 0 0 0 0
T07700|  Office Furniture & Fixtures 0 0 1] 1] 1] 0 0
707702 Computer Software 0 0 1] 0 0 i 0
Total Capital Outlay 0 0 0 0 0 0 0
TOTAL DEPARTMENT 166,504 172,018 175,812 227812 184,149 195,976 195,976
oETEEEESEEE DR mzZzDoo et b DL LT




To develop contracls and services to enhance intergovernmantal relations between the city and other governmental bodies.

=
S EUNCTION DESCRIPTION e e

The function of this department is to coordinate political and community concerns between the city and the state, parish and
other local governmental aganeias an bahalf of the citizens of Alexandria. The Mayor's Assistants in this department also perform
varled other functions for the Mayor.

Description 2014-2015 Estimated 2015-2016 Estimated 2016-2017 Projected

11.15
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2016-2017 ANNUAL BUDGET

FOND #: 101 |

ORGANIZATION: 020800

—

Ar.t-unl Actual || Adopted Inul | Admin = Percent

DESCRIPTION Exp Exp Budget Budget || Approved || Adopted || Change
Salaries and Wages 377,018 414,152 430,850 384,850 428,306 428,306 -0,59%
Fringe Banafits 88,133 83,428 87,527 893,527 99,612 9p,613 13.81%
Operating/Contractual 19,111 26,677 33,000 33,000 33,000 33,000 0.00%
Other a 0 a 1] 0 0 0.00%
Capital Outlay 0 0 Q 1] 0 Q 0.00%
Total Appropriations 484 262 524,257| 561,377| 511,377| 560,818 560,919 1.73%
——

— —
N TE

JOB Actual Actual Adopted Final Admin Percent
CODE TITLE Exﬂ Exp Budget Budget || Approved | Adopted || Change

480201  Salary - Mayor's Asst Chief of Staff 1 1 1 1 1 1 0.00%
4B0202| Salary - Mayor's Asst 1 1 1 1 1 1 0.00%
480218| Salary - Mayor's Asst- Asst Chlef Ops 1 1 1 1 1 1 0.00%
480218 Salary - Mayor's Asst -Eco Davelopmnt 1 1 1 1 1 1 0.00%
480221 Salary - Mayor's Asst.-Publicist 1 i 1 1 1 i 0.00%
480226 Salary - Mayor's Asst-Capital Projects 1 i 1 1 1 1 0.00%
480227  Salary - Mayor's Asst 1 1 1 1 1 1 0.00%

Total Positions 7 7 7 7 7 7 0.00%
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2016-2017 ANNUAL BUDGET

1.17

Executive
DEPARTMENT Intergov ernmental N: 020800
GENERAL FUND
—————aei
ep min
CODE ACCOUNT TITLE Budgut Request || Approved || Adopted
— L — e ST
Salaries:
480201]  Salary - Mayor's Asst Chief of Staff 80,346 81,308 65,000 36,000 65,000 65,000 65,000
480202| Salary - Mayor's Asst 51,196 51,196 51,000 51,000 51,000 69,500 58,500
480212|  Salary - Mayor's Asst Speclal Counsel ] 0 0 0 0 g a
480218 Salary - Mayor's Asst- Asst Chlef Ops 62,154 65,250 66,000 48,000 65,000 65,000 65,000
480218]  Salary - Mayor's Assl -Eco Davaelopmnt £0,192 55,815 65,000 55,000 65,000 66,850 66,860
480221  Salary - Mayor's Asst-Publicist 26,323 48,185 48,000 48,000 48,000 49,440 49,440
480226 Salary - Mayor's Asst-Capital Projects 64,085 G4,095 63,850 63,850 83,850 65,766 G5, 766
480227  Salary - Mayor's Asst 40,712 48,503 73,000 73,000 48,000 58,650 56,650
Total Salaries 377,018 414,152 430,850 384,850 406,850 428,306 428,306
Fringe:
510201 Fringe - Pension 38,231 33,943 46,521 42 521 32,888 34,1587 34 157,
§10202| Fringe - Hospital 26,601 20,830 30,020 40,020 556,522 55,622 55,622
510206| Fringe - Medicare Insurance Tax 6,407 §,498 6,250 6,250 5,902 6,212 6,212
510207|  Fringe - Life Insurance 96 106 210 210 210 210 210
510208| Fringe - FICA 6,939 5,090 4,526 4,526 3,028 3,612 3,512
510209| Fringe - Car Allowance 9,850 7,902 0 D 0 ] a
Total Fringe 88,133 83,428 87527 93,527 97,560 99,613 99,613
Operating & Contractual;
520400 Office 186 1,567 8,000 8,000 9,000 0,000 9,000
531410| Telaphane 4978 5,438 4,000 4,000 4,000 4,000 4,000
543000 Miscellanaous 7678 9679 5,000 5,000 5,000 5,000 5,000
543003 Travel & Training 6,260 9,993 15,000 15,000 15,000 15,000 15,000
Total Operating & Contractual 18,111 26,677 33,000 32,000 33,000 33,000 33,000
Capital Outlay:
707600| Machinery and Equipmeant o 0 0 1] 0 0 0
Total Capital Outlay o 0 a 0 0 o 0
TOTAL DEPARTMENT 484,262 B24 267 661,377 511,377 537,410 560,919 560,919
SEEZEmmzmmon ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂd EDEEEEEEEY .. EEmo =i=i—1—4
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City of Alexandria
Annual Operating Budget

Judicial Division




2016-2017 ANNUAL BUDGET

DI N: Judicial FUND: 101
T: City Court :

TEEEES %

Administration of Justice.

¢

The operation of the Alexandria City Court system, both criminal and civil, in addition to the operation of the Alexandria City

Court Clark's Office. The due process of justice through court operations includes haaring of criminal, traffic and clvil cases as

wall as the clerical responsibilities that accompanies this process. The Clerk's office handles all civil sult fillings, additional
pleadings, subpoenas, small claims suits, eviction suits, garnishment proceedings and dismissals. Telephone and personal contact
lwith the general public and lagal counsel is handled specifically with the intention of prejecting an imaga aof professionalism

thraugh aut the judicial system. A Prabation and Pre-Trial Intervention programs are part of the City Court system. Thesa
departments work in conjunction with the City Prosecutors and the criminal Clerk's office. There function is to primarily assist
dafendants in abiding by the ruling of the Judge, Pre-Trial Intervention program aids first offenders in maintaining a clean recard
once all requirements are completed,

O

Description 2014-2015 Estimated | - [ 2016-2017 Projected
(Criminal Casas 6,955 7,400 7,600
Traffic Cases 12,100 13,500 14,000
Civil Cases 3,100 2,800 3,000
Pra-Trial Intarvention Cases 400 410 450

IL.19
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2016-2017 ANNUAL BUDGET

DIVISION: Judicial FUND #: 101
= rt 020801

Actual Adopted Final | m_'ﬂ'r‘mt

DESCRIPTION i Exp Budget || Budget || Approved || Adopted Ghanga
Salaries and Wages 206,343 297 443 310,036 298,036 304 812 304,812 -1.68%
Fringe Banofits 148,052 152,795 144,998 160,998 158,347 169,347 9.80%
perating/Contractual 47,793 45,872 53,000 51,000 53,000 53,000 0.00%
Other 0 0 0 0 0 ] 0.00%
Capital Outlay 0 0 0 0 0 0 0.00%
Total Appropriations 492,188 486,110 508,034 510,024 817,158 517,169 1.80%

PERSONNEL ROSTE
~2013-2014 || 2014-2015 |

JoB Actual Actual Adopted Final Admin Parcent
CODE TITLE M Budget Budget || Approved || Adopted m
A e e T e

480111 Salary - City Judge 1 1 1 1 1 1 0.00%
480807|  Salary - Deputy Clark 7 7 7 T 7 7 0.00%
480608|  Salary - Clerk of Court 1 1 1 1 1 1 0.00%
AB0608|  Salary - Secretary 1 1 1 1 i 1 0.00%
Total Positions 10 10 10 10 10 10 0.00%
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2016-2017 ANNUAL BUDGET

BIVISION: ﬂualchl HIHE a; 101
DEPARTMERNT: City Court ORGANIZATION; 020801
GENERAL FUND
_ . = % W
ctua ctua ﬁﬁqpfaﬂ Final Daopt Rdmin
CODE ACCOUNT TITLE Exp Exp Budget | Budget || Request || Approved | Adopted
— e — - -1
Salaries:
480111 Salary - City Judge 48,308 49,481 50,450 50,450 50,092 51,695 51,505
AB0B07|  Salary - Deputy Clerk 188,580 187,010 197,362 185,382 183,618 189,127 189,127
480808 Salary - Clark of Court 24,984 26613 26,148 26,148 26,148 26,932 26,932
4B0B09|  Salary - Secrotary 34,471 35,339 36,076 36,076 36,076 37,158 3,158
Total Salaries 206,343 297 443 310,038 208,038 295934 304,812 304,812
Fringe:
810201 Fringe - Pension 70,356 72,705 72,877 72877 65,888 67 864 &7, 864
510202|  Fringe - Hospital 73,820 76,253 67,639 83,639 87,080 87,080 87,080
510208| Fringe - Medicare Insurance Tax 3674 3,847 4,062 4,062 3,856 3,873 3,973
510207| Fringe - Life Insurancea 202 180 420 420 420 420 420
Total Fringe 148,052 152,795 144 098 160,998 157,254 168,347 158,347
Operating & Contractual;
5204004 Office 1,678 1,837 6,000 6,000 8,000 6,000 6,000,
520501 Operating - Janitarial 13,718 13,572 15,000 15,000 15,000 15,000 15,000
531410|  Telephone 13,059 10,1256 8,000 9,000 9,000 8,000 9,000,
531701 Utilities 18,990 19,316 20,000 18,000 20,000 20,000 20,000
605101 Maintenance Bulldings & Facilitias 450 022 3,000 3,000 3,000 3,000 3,000
Total Operating & Contractual 47,783 45 872 £3,000 51,000 53,000 £3,000 53,000,
TOTAL DEPARTMENT 492 188 486,110 508,034 510,034 506,188 817,189 517,159
ol - - oo R SErlooErEEEEE|EEEETSEE Sl S S S ST s
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2016-2017 ANNUAL BUDGET
Judicial UND

Marshal

—————
To execule the order of the City Court,

_— e —————————————

The City Marshal is the enfarcement officer of the court. He executes the orders and mandates of the court, thereby, making
arrests and presaerving the peace,

Description 2014-2015 Estimuted

20162017 Projected
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2016-2017 ANNUAL BUDGET

o
020802
—_— ——— TERTTL TR E Bo160017
e e S e—————————
Actual Adoptad Final Admin Percent
DESCRIPTION I Ex Budget Budget || Approved || Adopted || Change
R udg E PP P
Salaries and Wages 0 0 0 0 0 a 0.00%
Fringe Benefits 0 U 0 0 0 a 0.00%
Oparating/Gontractual 57,873 80,735 58,000 54,000 58,000 58,000 0.00%
Othar 426,380 428,390 450,000 450,000 450,000 450,000 0,00%
Capital Qutlay 0 0 100,000 100,000 0 0 0.00%
Total Apprapriations 484,283 487,125 608,000 604,000 508,000 508,000 v1ﬂ.d‘5:q
R e
= —————— —— —
= %:’W
—_— AT
JoB Actual Actual Adopted Elnsl Admin Parcent
CODE TITLE Exp Exp Budget Budget || Approved || Adopted Changn
= ————




2016-2017 ANNUAL BUDGET

11.24

: udicia ?EHE ﬂ: 101
DEPARTMENT: E!E! Q!EEE! QEEAEEQIIQH' 020802
GENERAL FUND

CODE

520400
531301
£31304
531410

6460156

ACCOUNT TITLE

Operating & Contractual:
Offica

Vehicle Costa - Gas & Ol
Vehicle Costs - Repairs & Maint
Telephone

Total Operating & Contractual

Other:
RPPJ Cost Share

Total Other

Capital Outlay:
Vehicles

Total Capital Qutlay

TOTAL DEPARTMENT

X o

EEmzooDooTOo

EIETErETETETETES S

Actual Dept Admin

Exp Exp Budget || Request || Approved || Adopted
—_—— s —
792 ae6 3,000 3,000 3,000 3,000 3,000
37,196 27,789 35,000 28,000 35,000 35,000 35,000
14,784 26,302 16,000 18,000 15,000 15,000 15,000,
5,091 5,768 5,000 5,000 £,000 5,000 5,000
57,873 60,735 58,000 54,000 58,000 58,000 58,000
426,390 426,390 450,000 450,000 450,000 450,000 450,000
428,390 426,390| 450,000 450,000 450,000 450,000 450,000
a 1] 100,000 100,000 0 0 0
4] 0 100,000 100,000 0 0 D
484,263 487,125 608,000 604,000 508,000 508,000 508,000

0 O
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Finance Division




2016-2017 ANNUAL BUDGET

[1.25

N: Finance : 101
NT, Finance Adminisiration i
Actual Actual Adepted Admin Parcent
DESCRIPTION Exp Exp Budget Approved || Adopted || Change
—
Salarles and Wages 980,766 0 1] 0 0 a 0.00%
Fringe Benafita 0 g 0 ] 0 0 0.00%
Operating/Contractual 668,509 674,875 739,000 740,000 725,000| 725,000 -1.88%
Othar 6,688,353 7.308,707| 6,688,608| 10,419,609| 7611866 7 651,868 0.00%
Capital Outlay 87,187 28,822 200,000) 225000| 200,000{ 200,000 0.00%
Total Appropriations 8,823,815 8,010,604| 7827608 11,284 608| B 538,866| B,576,866 9.57%
—— e
S
e — —i= 3014 [ =
JoB Actual Actual || Adepted inal Admin Percant
CODE TITLE Exp Exp Budget Eludint Approved || Adopted || Change

CITY OF ALEXANDRIA
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2016-2017 ANNUAL BUDGET

3 nance FUND #:
DEPARTMENT: Finance Administration ZATION: 030100
GE_NERAL FUND
——— T -
ctua tua op na min
CODE ACCOUNT TITLE Exp Exp Budget || Budgat Approved || Adopted
Salaries:
460011  One Time Pay Adjustment 880,766 0 0 0 o 0 0
Taotal Salaries 080,766 4] 0 0 0 0 0
Operating & Contractual:
520105 Contracl Labor 576 o 19,000 19,000 19,000 18,000 19,000
531106 Professional Feas - Audit 77,430 668,219 68,000 68,000 G8,000 68,000 68,000
531110 Professional Fees & Services 246,536 248,805 290,000 280,000 280,000 270,000 270,000
531122 Feaes - Occupal Licenses Collection 181,558 196,369| 185,000 186,000) 196,000] 196,000 186,000
531200| Services - Bank Charges 8,190 10,011 8,000 9,000 9,000 8,000 8,000
533024 Economic Davelopmant 67,704 58,803 76,000 75,000 75,000 75,000 75,000
543000 Miscallanaous 4 641 45,394 53,000 53,000 53,000 48,000 48,000
543002 Dues & Subseriptions 80,874 48,174 40,000 40,000 40,000 40,000 40,000
Taotal Operating & Contractual 666,500 674,975| 730,000 740,000 750,000 725000| 725,000
Other;
520010| Supplemental Pay - Police 918,033 ar7r. 77 918,000 878,000 878,000 878,000 878,000
520011 Supplemental Pay - Fire 660,985 665 405 661,000 865,000 665,000 665,000 665,000
543012 Fire Hydrant 94 646 95,000 85,000 95,000 95,000 95,000 95,000
543013|  Street Lights 282,838 283,000 283,000 283,000| 283,000 283,000( 283,000
543028 Election Cast i} 31,843 60,000 50,000 60,000 60,000 60,000
543031| Economic Development - STR 3,000 0 58,643 59,643 50,843 59,643 58,643
B46000| Bond |ssuance Cost 8,760 3,286 a 0 0 a 0
G48001 Civil Dafansa 10,000 10,000 10,000 10,000 10,000 10,000 10,000
646003  Dept of Veteran Affairs 7,200 7.200 7,000 7,000 7,000 7,000 7,000
646006 Probation Officer 208,181 235,762 245,000 245 000 245,000 245,000 245,000
646014|  Arts Councll of Central Louislana 45,000 44 860 60,000 60,000 80,000 60,000 60,000
B46017| Alexandria Riverfront Gentar 0 0 25,000 25,000 25,000 0 0
646032 LMA Convention 1] i] 1] 1] 60,000 60,000 100,000
G46033]  Small Business Incubator 280,303 448 021 110,000 554,000 110,000 110,000 110,000
6460234, Land Lease 10,823 11,087 15,618 15,618 16,618 15,618 15,618
G46040|  Transfer to Fire Pension Fund 21,500 21,500 22,000 22,000 22,000 22,000 22,000
646160| Transfers to COA Fund i} 18,101 0 0 o 0 0
646204|  Transfer to 2004 GO Bonds 0 o 20,020 20,020 0 a 0
646403|  Transfer ta Zoo Fund 1,798, 366| 1,088,158 ©OB0,328| 1,266,328| 980,328| 0OB4,606) 064,605
846404  Transfer to Goll Course Fund 178,850 260,625 248,000 214,000 219,000 219,000 210,000
646551  Transfer lo Risk Management Fund 2362077 2429161 2,514,000| 3,266,000) 2,558,000 2558,000) 2,558,000
646652  Transfer to Employes Benafit Fund o 774,000 554,000 2,674,000 1,300,000| 1,300,000| 1,300,000
Total Othor 6,889 3563 7.308,707| 6.888,608| 10,419,608| 7.652580| 7.611,866| 7,651,866
Capital Outlay:
707600  Machinery and Equipmant 87,187 28,922 200,000 225000 250,000) 2000000 200,000
Total Capital Outlay 87,187 28,922| 2000000 2250000 250,000 200,000 200,000
TOTAL DEPARTMENT 8,623,815 8,010,604| 7.827.600| 11,284 608 8,652 588| B,536,866) 8,576,866
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2016-2017 ANNUAL BUDGET

Finance UND:
Division Dire

Seelion 4-03 of the Home Rule Charter of the City of Alexandria, chargas the Director of Finance with the custody of city funds,
integrity of financial stalaments, accounting systems, collections and disbursements of all Monies, procuremant of property,
safeguarding of assets, computer operations and preparation of the annual budget.

—— FUNCTION DESCRIPTION e

The Director of Finance manages and coordinatas all fiscal activilias for the clty Including: Accounting, Budgeting, Purehasing,
Tax Gollection, Utllity Customer Service, Meter Reading, and Managemant Infarmation Syatams,

Responsibliities include; debt administration, cash management and investing, invantory and fixed asset control, Intarnal contral
|system, pension funds, coordinating the annual audit, bond sales and supervision of all division aperations,

The Direcior of Finance alse sefves on the Cily of Alexandria Employees' Retirement Boards, the Firefighters' Pension Board,
and various committees as assigned or appointed,

D
—
Description 2014-2015 Estimated 2015-2016 Estimated 2016-2017 Projecied
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2016-2017 ANNUAL BUDGET

11.28

: inance i 101
DEPARTMENT: r 1OoN: 031200
— z - = w
——
Actual Actual Adopted Final Admin Parcent
DESCRIFTION Exp E:E_?ﬂq& Budget || Approved || Adopted || Change
o —————
rnluriaa and Wages 111,827 124,303 127,640 127,640 131,468 131,468 3.00%
Fringe Banefila 40,493 48,745 38,820 40,820 a9 872 39,572 1.84%
Operating/Contractual 10,195 15,638 17,000 22,000 21,000 21,000 23.63%
Other 0 a0 a o 0 g 0.00%
Capital Cutlay 0 4,850 0 0 2,000 2,000 0.00%
Total Appropriations 162,315 191,437 183,460 180,460 194,041 164,041 577%
—_———————————————aaaee —a
E T
JoB Actual Actual Adopted Final Admin Porcent
CODE TITLE Exp Exp Budget || Budget | Approved | Adopted || Change
480103)  Salary = Director of Finance 1 1 1 1 1 1 0.00%
480604  Salary - Administrative Assistant 1 1 1 1 1 1 0.00%
Total Positions 2 - 2 2 2 2 0.00%

N
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2016-2017 ANNUAL BUDGET

DEPARTMENT: Dire ORGANIZATION; 031200 |
GE_NERAL FUHI_J
. ARTMENTAL Bl
apt
CODE ACCOUNT TITLE Exp Budgat Budget || Request
Salaries:
480103  Salary - Director of Finance 88,531 95,365 85,000 85,000 86,000
480604  Salary - Administrative Assistant 25,006 28,938 32,640 32,640 32,640
Total Salaries 111,627 124,303 127,640 127 640 127,640 131,469 131,468
Fringe:
510201| Fringe - Pension 23,523 17,654 27,708 27,708 24,945 25,683 25,883
510202 Fringe - Hospital 11,198 22,2209 4,307 G,307 7.018 7.018 7.019
510206 Fringe - Medicare Insurance Tax ais 2,002 1,821 1,821 1,921 1.876 1,876
510207|  Fringe - Life Insurance 43 41 B4 84 84 84 a4
510208 Fringe - Car Allowance 4,911 4,819 4,800 4,800 4,800 4,800 4,800
Total Fringe 40,4893 46,745 38,820 40,820 38,769 39,672 39,572
Oparating & Contractual:
520204 Uniforms 4] a 4] ] i 0 a
520400 Offica 2,003 7,017 6,000 7,000 7,000 7,000 7,000
531410 Talaphona 5443 5,672 6,000 7.000 &,000 6,000 5,000
531800 Lease 1} 0 0 3,000 3,000 3,000 3,000
543002| Dues & Subscriptions 295 335 a 0 o a 0
543003|  Travel & Training 2,364 2,515 5,000 5,000 5,000 5,000 5,000
Total Operating & Contractual 10,186 16,639 17,000 22,000 21,000 21,000 21,000
Capital Qutlay:
707600  Machinery & Equipment 0 4,850 0 0 0 0 0
707700| Office Furniture and Fixtures o 0 0 a 5,000 2,000 2,000
707702| Computer Software 0 ] i 0 0 0 0
Total Capital Outlay 0 4,850 a 0 5,000 2,000 2,000
TOTAL DEPARTMENT 162,315 191,437 183,460 180,460 192,408 194 041 194,041
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20152017 ANNUAL BUDGET

11.30

: 101
- 031400
—— = RO BB W
—_—- —
Actual Actual Adopted Final Admin Parcent
DESCRIPTION Ex Exp Budget Budim Approved || Adopted || Change
i T—
Salaries and Wages 140,492 154 655 163,016 211,016 187477 187 477 15.01%,
Fringe Benefits B9,841 74,488 66,837 78,837 85414 5,414 38.682%
Operating/Contractual 99 673 98,061 125,000 141,000 120,000 120,000 -4,00%
Othar 0 o 0 0 0 g 0.00%
JCIpilul Oiitlay 0 248 0 0 0 0 0.00%
Total Appropriations 319,108 325450 357.853| 430,B53| 402,891 402891 12,68%
—
——— ————— ——
JoB Actual Actual Adaopted Admin Parcant
CODE TITLE Exp Exp Budget Budiet Approved || Adepted || Change
—— |

490126  Salary - Business Office Manager 1 9 1 1 1 1 0.00%
490642  Salary - Customar Accounts Rep 2 2 2 2 2 2 0.00%
490844|  Salary - Customer Accounts Team Ldr 1 1 1 i 1 1 0.00%
490800| Salary - Studant Warker 1 1 1 1 1 1 0.00%
Total Pasitions A 5 5 5 5 5 0.00%
L = ——————————— ——— T




11.31

2016-2017 ANNUAL BUDGET
DIVISION: Finance :
DEPAR!QEE | ; EHI'HEEE ﬂ!&g RGANI I10ON:
— GOAL WISSION STATEMENT —

To collect all revenue [n a timaly and afficlant manner and provide customers with accurate, timely and courteous service,

%

IThis department is responsible for the preparation of property tax notices, and the maintenance of the recelvables, including
|sale of adjudicated property,

D F I1C
Description 2014-2015 Estimated 2015-2016 Estimated 2016-2017 Projected
Tax notices prapared 21,337 22,102 22,887




2016-2017 ANNUAL BUDGET

11.32

— .
] nance D #: 101
Zoteu il ik Business Offlce N, DaTene
GENERAL FUND
_ . L L. [y e
ha 20106 -
d Final ;ep; ;drniln
CODE ACCOUNT TITLE Budget || Request || Approved -Adnpled
Salaries:
450001 Ovartima 3,110 4,665 6,000 &,000 &,000 6,000 6,000
490126  Salary - Business Officer Manager 52,458 54,032 54,803 63,903 42,697 43,878 43,978
490642|  Salary - Customer Accounts Rep 50,889 54,511 58,338 56,338 56,338 58,029 58,029
480644  Salary - Customer Accounts Team Ldr 38,620 38,778 40,419 79,418 71,955 74,114 74,114
A90690 Salary - Student Warker 4415 1,668 5,366 5,366 5,356 5,356 5,366
Total Salarios 149,482 164 655 163,016 211,016 182,346 187 477 187 477
Fringe:
510201| Fringe - Panslon 39,358 43,693 38,941 38,941 40,885 42,070 42,070
510202 Fringe - Hoapital 28,735 29,203 28,618 are1s 50,125 60,126 50,125
510208 Fringe - Medicare Inaurance Tax 1,488 1,403 1,778 1,778 2,644 2,78 2,718
510207 Fringe - Life Insurance 88 B8 168 168 168 168 168
£10208|  Fringe - FICA Tax Retiremeant 274 103 aaz 33z 33z 332 aa2
Total Fringe 69,841 74 488 69,837 78,837 94,154 85414 95,414
Oparating and Contractual:
520105| Contract Labor 0 0 0 21,000 0 0 0
520204|  Uniferms 0 0 0 0 0 0 0|
520400 Offica 3,681 2,291 6,000 8,000 6,000 6,000 6,000]
531101 Fees Recording 11,225 10,158 14,000 14,000 14,000 14,000 14,000
531301 Vehicla Costs - Gaa & Oil 637 510 2,000 2,000 2,000 2,000 2,000
531304 Vehicle Cost-R & M 488 0 1,000 1,000 1,000 1,000 1,000]
531409 Postage 38,065 37,245 39,000 38,000 39,000 39,000 39,000
531410  Telephona 1,502 1,606 2,000 2,000 2,000 2,000 2,000
531500  Printing 21 134 2,000 2,000 2,000 2,000 2,000
531800 Rent 2,178 2,402 3,000 3,000 3,000 3,000 3,000
521900  Adverising 23,404 21,378 29,000 24,000 24,000 24,000 24,000,
843003 Travel & Training 332 150 5,000 5,000 5,000 5,000 5,000,
543025 Tax Rolls 20178 20,200 20,000 20,000 20,000 20,000 20,0004
608106  Maintenance Equipment 0 ] 2,000 2,000 2,000 2,000 2,000,
Total Operating and Contractual 89,673 96,061 125,000 141,000 120,000( 120,000 120,000
Capital Outlay:
707406  Bullding Improvements 0 ] o a a0 0 0
7075001 Vehicles 0 ] 0 a 0 0 0
707600  Machinery & Equipment 8] 0 a a a 0 0|
707700 Office Furniture & Fixtures 0 ] g a a 0 0
707702  Computer Software 0 248 0 a a 0 0
Total Capital Outlay ] 246 o a a 0 0
TOTAL DEPARTMENT 319,106 325,450 357,853 430,853 388,500 402,891 402,891
= = CEEO eSS ononEErnn|SAEEEESEEE|ESEEDEEoDEE|noooEE o DE|




2016-2017 ANNUAL BUDGET
Finance ' UND: 101
: : It ATION: 031500

p—— e GOAL MISSION STATEMENT e

To ensure accurale and afficlant accounting of all financial transactions incurred by the City of Alexandria so that complete and
timely financial statements can be prepared,

—_—----— s ————_—_—_—_—_—_—_———

e FUNCTION DESCRIFTION —

The Accounting Departmant is responsible far:

. Procassing Payroll, Accounts Payable, and Accounts Receivable,

. Maintaining the General Ledger.

. Aceaunting for lixed assats.

Monitering eash and invastrmants.

Establishing and monitoring internal controls,

Manitoring debt service, bond payments, and other long term liabilities.

Preparing the city's financial statements In accordance with generally accepted accounting principles.

Noo0 s o0

Additionally, the Accounting Depariment is reapansible for the accounting and financial reparting of the Firefighter's Pension Fund.

] i [ ) [+
Description m Emates | 30152016 Estimated 2016-2017 Projected
Payroll chacka iasuad 23,500 23,500 23,500
Pension fund checks (fire/polica) 290 a0 a0
Accounts payable checks issued 10,500 10,500 10,500
Jaurnal entries posted 5,000 5,000 5,000

11.33
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NT:

2016-2017 ANNUAL BUDGET

DESCRIPTION

Salaries and Wages
Fringe Benafits
Operating/Contractual
Othar

Capital Outlay

Total Appropriations

Finance
Bk L
Actual Final Admin Parcont
Exp Exp Budgat Budget || Approved | Adopted chnn;
260,441 279,279 286,787 278,787 204,180 294,180 2.894%
125,366 145,466 136,956 162,856 163,444 163,444 16, 34%
20,1186 19,383 23,000 23,000 23,000 23,000 0.00%
0 0 0 ] Q0 1] 0.00%
0 1,375 0 8,000 29,000 29,000 0.00%
405,923 445 603 445,743 463,743 509,624 508,624 14,33%
————

JOB Adoptod Admin [ Percent
CODE Exp Exp Budget || Approved || Adopted Chnnga-
490108  Salary - Accounting Manager i 1 1 1 1 1 0.00%
490230  Salary - Accountant 3 3 3 3 a 3 0.00%
480338  Salary - Accounting Technician 3 3 3 3 3 3 0.00%
Tatal Positiona 7 T 7 T 7 7 0.00%
EEEEENEEECDN EEEEEEEEEEE = SR CESooDooER|EEREEEERE|EEEEEEEEE
—— -}
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2016-2017 ANNUAL BUDGET

— e
: nance ; 01
DEPARTMENT: ____Accounting _ ANIZATION: 031500
GENERAL FUND
Actual Actual op na Dopt min
CODE ACCOUNT TITLE Exp Exp Budget | Budget || Request || Approved || Adopted
_ =
Salarios:
450001 Overtime 2,883 4,879 6,000 6,000 6,000 6,000 6,000
490108  Salary - Accounting Managar 58,923 60,690 61,666 1,666 61,666 63,516 63,518
480230  Salary - Accountant 88,331 110,500 113,251 106,251 113,261 116,648 116,648
480383  Salary - Accounting Techniclan 100,204 103,210 104,870 104,870 104,870 108,016 108,016
Total Salaries 260,441 276,279| 285787 278,787 285,787 204.180) 204,180
Fringe:
510201 Fringe - Pansion 70,663 79,708 70,591 70,581 66,018 67,956 67,9566
510202 Fringe - Hospltal 51,603 62,508 62,509 78,608 81,527 91,827 81,627
510206| Fringe - Medicare Insurance Tax 3,056 3,100 3,582 3,662 3,562 3,667 3,667,
510207| Fringe - Life Insurance 144 151 294 294 204 204 294
Total Fringe 125 366 145486 138,9568| 152956 161,40 163,444 163,444
Operating & Contractual:
520400| Office 7,362 §,770 8,000 8,000 8,000 8,000 8,000
531301 Vehicle Costs - Gas & Qil 214 136 1,000 1,000 1,000 1,000 1,000
531304| Vehicle Costs -R & M 58 85 0 0 0 ] 0
531410 Talephone 3,067 3,718 3,000 3,000 3,000 3,000 3,000
531500 Printing 0 0 0 0 o] 0 0
543002| Dues and Subscriptions 922 0 2,000 2,000 2,000 2,000 2,000
543003| Travel & Training 3973 3,938 4,000 4,000 4,000 4,000 4,000
BO5106| Maintenance af Equipmant 4,520 4,738 5,000 5,000 5,000 5,000 5,000
Total Operating & Contractual 20,116 19,383 23,000 23,000 23,000 23,000 23,000
Capital Outlay:
707405|  Buliding Improvemants 1 0 0 0 g a a
707500 Vehiclas 0 a 0 0 28,000 20,000 29,000
707600  Machinery & Equipment 0 574 0 ,000 i il 0
707700 Office Furniture & Fixtures 0 0 0 0 o 0 g
707702| Computer Software 0 a01 0 ] 0 ] 0
Total Capital Outlay o 1,376 0 8,000 20,000 29,000 26,000
TOTAL DEPARTMENT 406,923 445 503 445,743 463,743 489,188 500,624 508,624
-1 -t —t= Led-t -ttt L L LT DT P b b f - Pt bbb F 3 p-b b b i D




e GOAL MISSION STATEMENT e —
F

To purchase all property, supplies, material and services for the Gity of Alexandria in accordance with applicable state laws,
council palicies, and administrative requirements,

s ———————————
——— F% =

Tha Purchasing Depariment processes departmental requisitions, solicits and analyzes bids consistent with good purchasing
policies and In accordance with applicable state laws and councll policy. Purchasing also manages the activities to the Print Shap,
Central Warehouse, Electric Distribution Warehouse, and the Vehicle & Equipment Parts Department facllities. In additian,
Purchasing Department malntains the records for the city's fleet and handles all communications for city departments (i.e. pagers,
mobile and portable radios, and cell phones). Purchasing Issues depariments approved for procurement cards as well as audits
the charges on the card holder's menthly statements (approximately 45 card holdors at this time).

== S e

—
Description 2014-2015 Estimated 2015-2016 Estimated 2016-2017 Projected
Requisitions/Purchase Ordars Prog 16,000 20,000 21,000
Mail Pracessing 88,400 100,000 105,000
New Vendor Processing 600 775 800
Invoices Processed for Payment 88,400 100,000 106,000
Monthly P-Card Statements Audite 14 60 &0
Capital invoices process for paym o a 0
Bida Prepared 175 260 275
Cuotas for Products 2,600 3,000 3,100
Quote Price Inquires 4,000 4,200 4,300
Wendor Product Inquires 2,200 2,400 2,500
Bid/Quote Preparation-Man Hours o] 2,000 2,100
Product Inquiry/Research-Man Hay 0 3,000 3,100
Eﬁ’mLﬂh‘E’ﬁm o
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2016-2017 ANNUAL BUDGET

11.37

Othar

Operating/Cenlraciual

Capital Outlay

Finance #:
hasin RGANIZATION: 031600
530718 0162017 |
L = T
Actual Actual Adopted Final Admin Parcant
DESCRIPTION Exp Exp Budgat Eudgnl Approved || Adopted || Change
230,516 242 417 248,291 250,291 256,056 256,056 2.71%
101,882 108,101 98,717 109,717 129,005 128,005 30,68%,
19,875 15,425 25,000 24,000 25,000 25,000 0.00%
0 1] 0 o] 0 0 0.00%
Q 18,770 28,8056 29, 805 0 4] 0.00%
352,273 385713 402,913 413,913 410,061 410,061 1.77%

Total Appropriations

Jog
CODE

TITLE

490108
490136
490238
480363
490618

Salary - Purehasing Manager
Salary - Purehasing Technician
Salary - Senlor Buyer

Salary = Buyer

Salary - Administrative Secretary

Total Positions

__PERSO
2073-2014 | .
Actual Actual Adopted Final Admin Parcant
Exp Exp Budget Eudgnt Approvad || Adopted || Change
—
1 1 1 1 i 1 0.00%
2 2 2 2 2 2 0.00%
2 2 2 2 2 2 0.00%
1 i 1 1 1 1 0.00%
1 1 1 1 1 1 0.00%
7 7 7 7 7 7 0,00%
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2016-2017 ANNUAL BUDGET

—
: 031600

"~ GENERAL FUND

=190l AEN=

— Actual Bctua Adopted na dmin
CODE ACCOUNT TITLE Exp Exp Budget | Budget || Request || Approved | Adopted
e —— — e N
Salaries:
450001 Ouertime 180 26 3,000 2,000 3,000 3,000 3,000
400109|  Salary - Purchasing Managar 57,335 59,0585 60,005 G0,006 60,005 61,806 61,805
480135|  Salary - Purchasing Techniclan 51,758 58 467 59,408 58,408 58,408 61,191 61,191
490238|  Salary - Senior Buyer 64,047 85,068 67,029 69,020 66,423 68,416 68,418
490363 Salary - Buyer 30,494 31,408 31,813 a1,913 31,813 32,870 32,870
490618|  Salary - Administrative Secretary 26,602 27,493 27,936 27,936 27,936 28,774 28,774
Total Salarles 230,516 242417 249,201| 250,201 248,885| 256,066) 256,056
Fringe:
510201 Fringe = Pansion 62,539 89,236 61,576 61,576 57 446 58,1449 58,149
510202| Fringe - Hospital 36 677 37,232 34,102 45 102 86,745 56,748 68,745
510206] Fringe - Medicare Insurance Tax 2,521 2,494 2,745 2,745 2,736 2,817 2,817
510207| Fringe - Life Insurance 145 139 204 294 204 204 294
Total Fringe 101,882 109,101 98,717 108,717 127,221 129,008 120,005
Operating & Contractual;
520400 Offica 4014 4,241 5,000 5,000 5,000 5,000 5,000
531301 Vahicla Costs - Gas & Ol 2,233 1,760 2,000 2,000 2,000 2,000 2,000
531304| Vehicle Costs -R &M 1,737 919 1,000 1,000 1,000 1,000 1,000
531410|  Telephone 6,156 5,207 8,000 5,000 6,000 6,000 6,000
531500  Printing 7 163 1,000 1,000 1,000 1,000 1,000
543002 Dues & Subscriptions BG5S 825 2,000 2,000 2,000 2,000 2,000
543003| Travel & Training 284 a 4,000 4,000 4,000 4,000 4,000
B0O5106|  Maintenance Equipment 3,779 2,310 4,000 4,000 4,000 4,000 4,000
Total Operating & Contractual 18,875 15,425 25,000 24,000 25,000 25,000 25,000
Capital Outlay:
707500| Vehicles o 18,770 29,906 29,9056 0 a 0
707600  Machinery & Equipment 0 a 0 0 0 0 0
707700 Office Furniture & Flxtures 0 a 0 ] 0 a 0
707702 Computer Software 0 a 0 sl il 0 0
Total Capital Qutlay o 18,770 29,905 208,805 0 a 0
TOTAL DEPARTMENT 352,273 385,713 402,813 413,913| 400,908 410,061 410,081
1 aEm oEEE CooEOEEeE|SEEEEEEERiEEEE S EESE




2016-2017 ANNUAL BUDGET
Eigzgzgg Finance |IEEED 101
DE £ Prlngg 1ON:

To provide the printing services for all city departments in the most economical and efficient mannar possible.

ﬂ
_— FUNCTION DESCRIPTION ————

The Printing Departmaent handles the printing of city stationary, envelopes, and forms as neaded and works with various
departments on special projects such as financial reports, budgels, capital outlay, brochures, posters, banners, post cards, mail
outs, cartificates, name tags, invitations, programs, ete. We also provide name plates for desks and doars, rubbar stamps,
graphic deslgn work and typesetting,

e
A R i E INDICATORS
Description 201420158 Estimated 2015-2016 Estimated 2016-2017 Projecied
Mumber of sheats printed (Includeg 2,000,000 Sheets 2,050,000 Sheets 2,100,000 Shests
letterheads, envelapes, farms, ar 200 Books 225 Books 250 Books
special projects) 825 Projects 1,000 Projects 1,100 Projects
Special reports and projects 150 5p. Projects 200 Sp, Projects 225 Sp. Projects
Utlity Bill Printed per manth 28,000 28,000 28,000
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e
031700

l Adopted Final Percont

DESCRIPTION Budgat Budget ApErmrnd Adopted Chanﬁa

Salaries and Wages 65,603 687,673 71,658 70,658 73,718 73,718 2.87%
Fringe Benefits 37,605 39,1684 37,687 42,687 45,820 45 629 21.04%
Operating/Contractual 124,631 115,523 130,000 130,000 130,000] 130,000 0.00%
Othar i} s} 0 0 0 0 0.00%|
Capital Outlay 8,108 G,668 0 0 8] 0 0.00%
Total Appropriations 236,035 228,928 239,355| 243,355 240,347| 249,347 4.17%

— — —eee |

—
JoB Acgtual Actual Adopted Final Admin Percent
CODE TITLE Exp Exp Budget Budget (| Approved || Adopted || Change
400736|  Salary - Print Shop Coordinator 2 2 2 2 2 2 0.00%
Total Positions 2 2 2 2 2 2 0.00%

EssssEEEDoyoooooooooonoooEETnENE|SEEEEEEES | SESSSnoED|EEEEESSRER|EREESSESs)
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2016-2017 ANNUAL BUDGET

ACCOUNT TITLE Budget Budget || Request || Approved || Adopted
— L

Salaries:
450001 Overlima 0 0 3,000 2,000 3,000 3,000 3,000
4890735  Salary - Print Shop Coordinator 65,603 67,573 G8,658 68,658 68,658 70,718 70,718
Total Salarios 65,602 67,573 71,658 70,658 71,668 73,718 73,718
Fringe:
510201 Fringe - Pension 17,796 19,300 17,689 17,688 16,553 17,029 17,029
510202 Fringa - Hospital 18,045 18,953 18,874 203,874 27 446 27 448 27 446
510206 Fringe - Medicare 811 aes 1,040 1,040 1,040 1,070 1,070
§10207| Fringa - Life Insurance 43 43 84 84 B4 84 84
Total Fringe 37,895 39,164 37,697 42 6487 45,123 45,629 45,629
Operating & Contractual:
520500| Operating Supplies 1,742 1,760 2,000 2,000 2,000 2,000 2,000
531410 Telephone B34 a7e 1,000 1,000 1,000 1,000 1,000
531800 Raent 120,294 111,173 122,000 122,000 122,000 122,000 122,000
543003 Travel & Training 0 T 1,000 1,000 1,000 1,000 1,000
605106 Malntenance Equipmeant 1,761 1,405 4,000 4,000 4,000 4,000 4,000
Total Operating & Contractual 124,601 115,523 130,000 130,000 130,000 130,000 130,000
Capital Outlay:
707408|  Building Improvemants ] i 1] 0 0 0 0
707600] Machinery & Equipment 8,518 4,700 a 0 0 0 o
707700  Office Furniture & Fixtures 0 g Q 0 0 g 0
707702 Computer Software 1,580 1,068 1] 1] 0 0 0)
Tatal Capital Outlay 8,106 &,668 0 a a 0 0
TOTAL DEPARTMENT 236,035 228,628 238,355 243,355 246,781 249,347 249,347

P L LT D i mEE = === oCoEEE|E




2016-2017 ANNUAL BUDGET

To store and distribute supplies, material, and equipment required for city operations, and to provide for the maintenance and
storage of clty records

e

The warehouse recelves, stores, disburses and properly records, supplies, materials and equipment. The warshouse lempararily
Istores surplus equipment untll disposal

e e e i

Description 2004-2015 Estimated MANE 2015-2016 Estimated lﬂlﬁ-lﬂl”'r‘ﬂjT
Plck tickets issuad 3,185 3,905 4,000
Inventory issued to departmants 67,385 70,785 71,000
Inventary stack received P.O. 93,425 98,750 100,000
Surplus propery stored 610 650 G675
City records stored (2 locations) 1,600 1,670 1,670

CITY OF ALEXANDRIA . n
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2016-2017 ANNUAL BUDGET

: FII‘IEI‘ICH N
DEP : c RGA - 031800
M s g ]
_" 1l Adapu " Final Admin Percent
DESCRIPTION Exp Exp Budgat Budget ApErmrnd Adopted Chnnga
— =
Salarles and Wages 142,830 158,454 172,272 167,272 177,171 177,171 2.84%
Fringe Benafita 66,321 78,235 76,273 BB, 273 92 568 92,568 21.38%
Operating/Contractual 57 817 38,442 36,000 47,000 38,000 36,000 0.00%
Other 0 0 a 0 a 0 0.00%
Capital Outlay 0 17,380 0 1] Q 0 0.00%,
Total Appropriations 266 968 282,511 284,545 300,545 305,739 305,730 7.45%)
= — e —

L IE—— — w0 ——— _—

JOB Actual || Actual Adopted Final Admin Percant

CODE TITLE Exp Exp Budget Budget || Approved || Adopted Changa

— — — L e

480136  Salary - Supervisr Central Warehouse 1 1 1 1 1 1 0.00%
490624  Salary - Inventory Coordinator 1 i 1 i 1 1 0.00%
490628|  Salary - Clerical Specialiat 1 1 1 1 1 1 0.00%
490841 Salary - Stock Clark 3 3 3 3 3 3 0.00%
Total Positions i G a8 & & 8 0.00%
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F“HE H: 101
- 031800

- fia Jap!
CODE ACCOUNT TITLE Exp Budget | Request || Approved || Adopted
Salarios:
450001  Overtime 3,424 8,349 9,000 4,000 9,000 9,000 8,000
480136  Salary - Suparvisr Central Warehouse 40,584 41,801 42,474 42,474 42474 43,748 43,748
490824|  Salary - Inventory Coordinator 31,134 32,068 32,584 32,504 32,684 33,562 33,662
AB0626 Salary - Clerical Specialist 11,654 21,763 2271 22,711 2271 23,382 23,392
490841 Salary - Stoek Clark 55,834 56,483 65,603 65,503 65,603 67,469 67 469
Total Salaries 142 830 158,454 172,272 167,272 172,272 177,171 177,171
Fringe:
510201|  Fringe - Pension 30,772 45,157 42 552 41,652 39,795 40,928 40,928
510202 Fringe - Hospital 25,352 30,786 30,872 41,8972 48,6818 48,818 48 B18
510208 Fringe - Madicare Insurance Tax 2,085 2,162 2,497 2,487 2,497 2,570 2,570
510207| Fringe - Life Insurance 112 121 252 252 252 252 2563
Total Fringe 88,321 78,235 76,273 86,273 91,362 62,668 92,568(|
Operating & Contractual:
520105] Contract Labor 24,937 10,409 1] 0 ] 0 0
520200 Obsolete Inventory 1,088 2,180 3,000 3,000 3,000 3,000 3,000
520204 Unlforms 1,709 1,789 2,000 2,000 2,000 2,000 2,000,
520400 Office 2,113 2,185 3,000 3,000 3,000 3,000 3,000,
520500 Operating Supplias 3,654 3175 4,000 3,000 4,000 4,000 4,000
520501| Operating - Janltorial 825 989 1,000 1,000 1,000 1,000 1,000
520514| Small Toals 483 4489 0 0 0 0 0
531301 Vehicle Cosls - Gas & Ol 2,422 1,204 2,000 2,000 2,000 2,000 2,000
531304| Vehicle Cosls-R & M 3,044 2,207 3,000 3,000 3,000 3,000 3,000
531410 Telephone 4,010 3,835 4,000 4,000 4,000 4,000 4,000
531500 Printing 1 24 1,000 1,000 1,000 1,000 1,000
531800| Rent 7,842 7,860 8,000 8,000 8,000 8,000 8,000
£43002| Dues & Subscriptions 0 0 0 0 g 0 0f
605101] Maintenance Bldg & Facllities 2,297 538 3,000 3,000 3,000 3,000 3,000
605106 Maintenance Equipment 3,192 1,487 2,000 14,000 2,000 2,000 2,000
Total Operating & Contractual 57,817 38,442 38,000 47,000 36,000 38,000 36,000
Capital Outlay:
707405  Bullding Improvamenta 0 0 0 0 0 0 0
707500 Vahicles 1] 0 1] 0 0 0 0
707600 Machinary & Equipment 0 17,380 1] 0 0 0 a
707700|  Office Furniture & Fixiures 0 0 0 0 0 ] g
707702 Computer Software 0 0 0 0 0 0 a
Total Capltal Qutlay 0 17,380 0 0 0 a 0
TOTAL DEPARTMENT 266,968 282 5611 284,545 300,545 295,834 305,739 305,739
== .- =EE= = mioEEesEsEnlooozooSZ=R
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To Inventary and distribute vehicla and equipmaent parts and supplies for the Motor Pool, Sanitation, and Bus Departments.

_— e, e

eee_FUNCTION DESCRIFTION

The Vehicle & Equipment Parts Departmant is housed within the Motor Pool repair facility building at the Consolidated Complex.

The departmant Implements Inventory procedures for the stacking and distribution of commonly used items for the repair and
up keep the city's fleet. Through precedent management, the Parts Department strives to maintaln an adequate inventory that
results in shortar "down times"” for city vehicles and ultimately giving better service to the citizena of Alexandria.

NDICATOR

Description 2014-2015 Estimated 2015-2016 Extimuted 2016-2017 Projected
Work Orders Processead 8,000 9,000 8,100
Mumber of Parts [ssued From Stod 171,000 180,000 200,000
Mumber of Parts Checked Inventor 80,000 100,000 105,000
Talephona Quotas 7o0 az25 450
Request for Information from shop 850 1,200 1,300

[1.45
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DESCRIPTION
Salaries and Wages
Fringa Banofits
Cparating/Contractual
Othar
Capital Outlay

Total Apprapriations

Actual Actual W =A§:n-i.h-"_ Percant
; Exp Exp Budget Budget | Approved AdoEtnd Change
56,308 57,326 60,277 80,277 §1,995 1,885 2.85%
36,347 37,430 36,076 41,076 33,546 33,546 -1.01%
8,201 8,177 10,000 10,000 10,000 10,000 0.00%
0 1] a 0 0 0 0.00%
1] 2,379 1] 0 0 0 0,00%
100,856 105,312 106,353 111,353 105,541 105,641 0. 76%|

[ ] s o s _

sHEEEEEEE

ommE =

Actual Admin [ Percent

TITLE Exp Exp Approved Change
490624|  Salary - Inventory Coordinater 1 1 1 1 1 1 0.00%
490841 Salary - Stock Clerk i 1 1 1 1 0.00%
Total Positions 2 2 2 2 2 2 0.00%

Do o .-
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EEEE I?"—T
_ RGANIZATION; 031805

Adopted |
ACCOUNT TITLE Exp Budgaet Budget || Request | Approved
—

Salaries:
450001  Overlime 1,580 958 3,000 3,000 3,000 3,000 3,000
480624|  Salary - Invantory Coordinater 33027 34,018 34,565 34 BES 34,565 35,602 35,602
490841|  Salary - Stock Clark 21,701 22,3852 22,712 22,712 22,712 23,383 23,393

Total Salaries 56,308 57,326 60,277 60,277 60,277 81,885 61,995

Fringe:
510201 Fringe - Pension 18278 16,361 14,8889 14 B89 13,824 14,321 14,321
510202|  Fringe - Hospital 20,282 20,341 20,229 25,229 18,242 18,242 18,242
510206| Fringe - Madicare Insurance Tax 743 B85 874 av4 a74 8459 8a9
510207 Fringe - Life Insurance 43 43 84 B4 B4 84 84

Total Fringe 36,347 37,430 38,076 41,076 33,124 33,546 33,546

Operating & Contractual;
520108| Contract Labor 8] a 0 0 0 0 0
520204  Uniforms 544 548 1,000 1,000 1,000 1,000 1,000
520400| Office 952 963 1,000 1.000 1,000 1,000 1,000
520500|  Operating Supplies 718 a1 1,000 1,000 1,000 1,000 1,000
520514  Small Tools 358 410 a 0 o 0 o
531301 Vahicle Costs - Gas & Qll 2,358 1,966 2,000 2,000 2,000 2,000 2,000
531304 Vahicle Costa - R & M 828 827 1,000 1,000 1,000 1,000 1,000
531410 Telaphone 1,880 1,964 2,000 2,000 2,000 2,000 2,000
G05108| Maintenance Equipmant 450 488 2,000 2,000 2,000 2,000 2,000

Total Operating & Contractual 8,201 8177 10,000 10,000 10,000 10,000 10,000

Capltal Qutlay:
707408  Building Improvemants 0 o 0 0 0 ! a
707500 Vahicles 0 0 0 0 27,000 0 0
707600 Machinery & Equipmant 0 2,379 0 0 0 0 0
707700 Ofice Furmiture & Fixtures 0 0 o 0 0 ] 0
707702 Computer Softwara 1] 0 o a ] 0 ol

Total Capital Qutlay a 2,379 il a 27,000 ] 0

TOTAL DEFARTMENT 100,858 105,312 106,353 111,353 130,401 105,541 105,541

SoDDEEEoEDO oo IOEEEn SRRl EEEE === Zi=zoooDEREEEE|EEEEEEEER
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2016-2017 ANNUAL BUDGET

DIVISION: ________ Public Works FUND: 101 ===—||
g ivision Di r : 042100

sanitation,

Description

2014-2015 Estimnted

e GOAL MISSION STATEMENT e

Section 4-04 of the Home Rule Charter of the City of Alexandria chargaes the Director of Public Warks with the administration of
enginearing services, contract construction work, maintenance of streets, and drainage. Also included are transit aperations and

FUNCTION DESCRIPTION _____

[The Director of Public Works manages and coordinates all public work activities for the City, including Streats, Zoa, Mator Poal,
Building Services, Municipal Transit, Traffie, Sanitation, Code Enforcement, Animal Control, Engineering, and Urban Forestry.

C

2015-2016 Estimuted

2016-2017 Projected

S-——mlﬂ
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)
042100
—_— - = T x e T016-

Actual Actual Adopted Final Admin Parcant

DESCRIPTION Exp Exp Budget Eludint Approved || Adopted || Change
—————— e — -
Salaries and Wages 266,591 272,842 302,089| 205088 312440 312440 3.43%
Fringe Benafita 87,049 90,801 100,880 108,880 101,737 101,737 0.85%
Operating/Contraciual 58,102 120,603 76,000 78,000 73,000 73,000 -3.95%
Other 0 0 0 ] a a 0.00%
Capital Outlay 36,400 1,928 4,000 4,000 0 0 0.00%
Total Appropriations 447,042 486,064 482 969 484 969 487,177 487 177 0,.87%

—mimaeaa—— — i
LEEES — —
e e —ﬁ%’% 3016

JOB Actual Agtual Adoptad Flnni Admin Parcent

CODE TITLE Exp Exp Budget Budsm Approved || Adopted || Change
480104|  Salary - Director of Public Waorks 1 1 1 1 1 1 0.00%
480804 Salary - Administrative Assistant i 1 1 1 1 1 0.00%|
450618|  Salary - Administrative Secretary a o 1 1 1 1 0.00%
490228 Salary = Asst Director Public Works 2 £ i 2 2 2 0.00%
Total Positions 4 4 5 5 § 5 0.00%

=ittt R L L DT T Rt h Bt - P b L
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: ublic Works
DEPARTMENT:

D

[1.51

”gngnnigﬂjgn: 042100 "

LA LN

GENERAL FUN

&

f— =
Adloptad Final pt Admin
IcunE ACCOUNT TITLE Exp Exp Budget Budget || Request || Approved || Adopted
Salariea:
450001 Overtime 0 ] 0 0 0 0 0
480104  Salary - Director of Public Works 86,833 89,033 82,000 92,000 92,000 94,760 94,760
480604|  Salary - Administrative Assistant 54,710 54,710 54,500 54,500 64,500 56,135 56,135
490818|  Salary - Administrative Secratary a 1 24,717 17,117 25,968 26,747 26,747
490228 Salary = Asst Director Public Warks 125,048 128,788 130,872 130,872 130,872 134,798 134,798
Total Salaries 268,691 272,642 302,089 205,089 303,240 312,440 312,440
Fringe:
510201 Fringe - Panslon 65,186 68,137 68,239 68,239 62,402 64,366 64,366
510202 Fringe - Hospital 13,788 13,800 23,181 29,181 27,781 27,761 27,761
510208| Fringe - Medicare Insurance Tax 4,070 4,060 4,450 4,450 4,469 4,600 4,600
510207| Fringe - Life Insurance 86 86 210 210 210 210 210
510208 Fringe = Car Allowance 4,818 4,818 4,800 4,800 4,800 4,800 4,800
Total Fringe B7.849 90,901 100,880 106,880 80,732 101,737 101,737
Oparating & Contractual;
5201068 Contract Labor 21,185 57,202 35,000 47,000 35,000 30,000 30,000
520204 Unifarma 416 0 a 0 0 0 0
520400 Offica 6,032 6,488 7,000 7,000 7,000 7,000 7,000
531110| Professional Fees & Sarvices ga i) 2,000 0 0 0 8
531301 Vehicle Costs - Gas & Oil 6,374 9,200 10,000 9,000 10,000 10,000 10,000
531304 Vehicle Costs - R & M 2,331 20,668 2,000 4,000 4,000 4,000 4,000
531410  Telephone 8,741 10,545 10,000 10,000 10,000 10,000 10,000
531500 Printing a 75 a 0 0 a 0
531800 Rent 5,178 6,686 5,000 7,000 7.000 7,000 7,000
531800 Advartising 0 0 a 0 0 L] 0
543002| Dues & Subscriptions 255 537 a o 0 0 0
543003 Travel & Training 4,480 8,183 5,000 5,000 5,000 5,000 5,000
Total Operating & Contractual EB,102 120,693 76,000 79,000 78,000 73,000 73,000
Capital Outlay;
07101 Acgulsition 0 a a o 0 a 0
707405 Bullding Improvements 0 ] a 0 o 0 0
707500 Vehiclas 28,749 0 0 0 0 0 0|
707600)  Machinery & Equipment 6,651 1,638 0 0 o a 0
707700  Office Furniture & Fixtures o 0 4,000 4,000 0 ¢ f
707702  Computer Software 0 290 0 g 0 a 0
Total Capital Outlay 36,400 1,828 4,000 4,000 0 a 0
TOTAL DEPARTMENT 447 042 486,064 482 969 484 969 481,072 48T 177 487 177
—_— —————
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101
042200

It is the goal of the department to effectively enforce various City codes In regards to high grass, litter, abandonad vehicles, and
sanitation, It is alsa the mission of the department to provide an efficient means to the public as well as other city deparimants
of reporting complaints/problems and making Inquires regarding city services and opportunities. This mission is accomplished

through our "First Call* line where employees recalve, document, and fallow up on inguires, problems, complaints and requests
lfrom the public, the administration, the counell, department heads, and other gty amployaes.

e s —————— e ———se——————

e FUNCTION DESCRIETION__ e

IThe deparimant enforces the City's codes in regards to high grass, litter, abandoned vehicles, and sanitation. The department also
racalves, documaents, and follows up on Inquires fram the public as wall as other city departments in regards to city sarvices and
opportunities (First Call).

Description 20142015 Estimated | 20152016 Estimated 2016-2017 Projected
Grasa culling work ardars complet 2,348 2,270 2,300
Warning citations issued 360 1,850 1,600
Abandoned vehicles removed 350 0 il
Court appaarances 1 4 &
Firat Call complaints received 3,800 3,500 3,500

1.52
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Public Works ] 101
s Bt . 042200
—
Actual Actual Adopted Final Admin Percent
DESCRIPTION Exp Exp Budget Budget || Approved || Adopted || Change
— — — e
Salarlos and Wages 241,647 249,302 265,608 267,608 272,208 272,208 2.48%
Fringe Banaflts 88,658 110,181 100,786 111,766 115,978 115,979 15.10%
Oparating/Contractual 383,802 353,047 72,000 380,000 356,000 356,000 =4, 30%
Other i a 0 a ] 0 0.00%
Capital Outlay 137,228 14,724 80,348 80,349 214 861 214 861 0.00%
Tatal Appropriations 852,336 727.264| 818,723 839723 859,046 959,046 17.14%
= ——— e H‘-1
— —
_— e s ————)

" Final

[ELE
JOB || Actual

Actual

CODE TITLE Exp Exp Budget
490119|  Salary - Superintendent Code Enfremnt 1 1 1 i 1 1 0.00%
480141  Salary - Crew Leader 1 1 1 1 i 1 0,00%
490337| Salary - Code Enforcemant Officer 1 1 1 1 1 1 0.00%
490618  Salary - Adminiatrative Secretary 1 1 1 1 1 1 0.00%
490748|  Salary - Equipment Operatar 11 1 1 1 1 1 1 0.00%
490820  Salary - Maintenance Warker 1 1 1 1 1 1 0.00%
490902  Salary - Code Enforcemnent Officer Sr 2 2 2 2 2 2 0.00%

Total Positions 8 8 8 8 8 8 0,00%
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Pu lic Works
DEPARTMENT'

”EEE?EI;;;;" 042200

11.54

‘—"“Ws"

GENERAL FUND
i L L
I min
ACCOUNT TITLE Budﬂ#t Budget || Request || Approved || Adoptad
— —_——
Salaries:
450001 Cvartime 16,790 26,721 15,000 26,000 15,000 15,000 15,000
480119|  Salary - Superiniendent Code Enfremnt 43,083 44,375 45,080 45,080 45,080 48,443 468,443
480141 Salary - Crew Leader 32,667 34,677 35,235 35,235 35,235 36,292 36,292
480337 Salary - Code Enfarcamant Officar 34,128 30,883 31,379 31,378 31,378 32,320 32,320
490618  Salary - Administrative Secratary 24,143 26,558 25,968 25,968 25,968 26,747 28,747
490746|  Salary - Equipment Operater 11 13,704 13,214 25211 21,21 24,717 26,459 25,458
400820 Salary - Maintenance Worker 17,128 13,883 20,420 20,420 20,020 20621 20,621
490002 Salary - Code Enforcement Officer Sr 60,004 60,193 67,3056 62,305 67,305 60,324 69,324
Total Salaries 241,847 248,302 265,608 267,608 264,714 272,208 272,206
Fringe:
510201  Fringe = Pension 65,437 70,435 65,605 65,605 81,150 62,878 62,878
510202  Fringe - Hospital 20,460 ag,102 30,872 41,972 48 818 48,818 48,818
510206]  Fringe - Medicare Insurance Tax 3,607 3,504 3,853 3,863 3,839 3,047 3,947
510207| Fringe - Life Insurance 154 160 338 336 336 338 336
Total Fringe 80,658 110,191 100,766 111,766 114,143 115879 115879
Operating & Contractual:
520105 Contract Labor 05,442 111,983 90,000| 105,000 90,000 80,000 80,000
520204  Uniforms B57 554 1,000 1,000 1,000 1,000 1,000
520400| Office 960 1,548 1,000 2,000 2,000 2,000 2,000
520500 Oparating Supplies 16,202 15,878 11,000 16,000 16,000 16,000 16,000
520503 Operating Chemicals 025 437 1,000 1,000 1,000 1,000 1,000
531301] Vehicle Costs - Gas & Oil 26,493 20,133 23,000 20,000 23,000 23,000 23,000
531304 Vahicle Costs R & M 56,831 28,602 47,000 40,000 47,000 47,000 47,000
531401 Paostage 13,123 13,850 15,000 15,000 15,000 13,000 13,000
531410 Telephone 5,590 4,632 5,000 4,000 5,000 5,000 5,000
531500|  Printing 41 848 0 0 0 ] a
531701 Utilities 164,435 146,219 175,000 170,000 170,000 166,000 156,000
531800 Rant 700 755 1,000 1,000 1,000 1,000 1,000
531900 Advartising 206 555 1,000 1,000 1,000 1,000 1,000
543002 Dues & Subseriptions 434 392 0 0 0 a 0
543003  Travel & Training 593 6,283 0 3,000 i 0 0
605106 Maintenance Equipment a7 580 1,000 1,000 1,000 1,000 1,000
Total Operating & Contractual 383,802 353,047 372,000| 380,000) 373,000( 356,000] 356,000
Capital Outlay:
707500 Vehicles 38,001 a 32,500 32,500 75,437 75,437 75437
707600) Machinery & Equipmant 98,228 11,821 47,848 47,849 187,068 139424 139,424
707700|  Furniture & Fixtures ] 3,103 0 0 0 0 0
707702 Computer Software a 0 a 0 0 0 0
Total Capital Outlay 137,229 14,724 80,349 80,345 262,505 214,861 214,861
TOTAL DEPARTMENT B2 336 727,264 B1B,723 830,723 1.014,362 969,048 959,048
oEEErmsmEsn s oS SEEESEEEE] DOOODCOS D] SOooOE O SEEEEEEES
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Sublic Works 01

sering

Tha Engineering Departiment's function Is to provide the administration, City Council and Citizens with maps, records, and files
eoncerning widths of rights of ways and easemants, municipally owned property, benchmark locations and elevations; street
narmes and locations: drainage facilities; review construction projects; maintain records on parks and recreational facllities and
bridges; enter all partinent infarmation into CAD System; provide usable construction estimates, permits from the Corp of
Engineers on all Capltal Drainage Projects; participate in planning and/or design a caplital Improvements and/or projects; work with
lall ather city departmants on all ather city departments on maintenance and improvemnents projacts concerning existing city
Facilities, provide plans, spacifications, surveying, inspection and processing for various projects including streets, drainage
utilities and parks for the City of Alexandria; meet with LDOTD and FHWA officials to discuss funding of Urban System Projects
meeting LDOTD and FHWA requirements, coordinating plans between the consultants and LDOTD and FHWA officials;

Secure Wet Lands.

e,

e FUNCTION DESCRIETION e

The Engineering Department handles numerous citizen complaints and questions, daily coordinates various construction activities.
Our engineering tachniclans update the City limits and Zening maps on an on going basis and update various other maps and
records, They also draw plans for varlous projects, provide assistanca for citizens on various matters, provide charts, graphs and
maps for administration and councll (as required), index and file maps and drawings, update drainage, streat numbers and
subdivisions maps. The survey crew provides services from construction layout to staking and/or locating right-of-ways and
easements, as well as maintaining all eity banchmarks. They also secure data for the preparation of Right-of-Way Maps by the
Drafting Department for Urban System Projects. The construction inspector maintains constant check on consulting engineers’
projects and in house designed projects. The Secretary keeps up with the enormous amount of correspandence, reports, filing
and phone calls that flow this office on a dally basis. The engineers must see that the previously mentlonad work is assigned and
completed, as well as design and supervise city projects; handle citizens' complaints and questions; and assist the administration
and coundcil on othar matters as I'unll'ﬂd.

Description 20142015 Estimated “2015-2016 Estimated 2016-2017 Projected
Typewritten correspondence 200 1,000 1,000
Meatings (in hours) 700 750 750
Telephona calla 10,000 10,000 10,000
Construction-in-houss 40 35 40
Consultant design w/ City Review 60 65 50
Citizans Complainis by phone 800 1,000 1,000
Citizans Camplaints in fiald 200 200 200

11.55
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DIVl g ublic Works D #:
TMENT: i TION: 042300
——— ——mm— = = . 016-2017
Actual Actual Adopted Final Admin Parcent
DESCRIPTION Exp Exp Budget Budget || Approved Adﬁgiad Change
——
Salaries and Wages 542 347 584,260 568,985 568,985 587,023 587,023 2.98%
Fringe Banefits 208,334 226,413 206,580 226,580 234 288 234 288 13.41%
Operating/Contractual 52,858 46,650 66,000 64,000 62,000 62,000 -6.06%
Other 1] 0 0 0 0 il 0.00%
Capital Cutlay 13,814 18,204 8,883 8,993 7.280 7,280 0.00%
Total Appropriations B17,553 845,527 852 658 BE9,558) 890,591 890,591 4. 46%
— e e
————a —
——————————
- - - 2016-2017
JOB [ Actual Actual Adopted Final Admin Percent
CODE TITLE Exp Exp Budget Budget || Approved || Adopted || Change
e
490107  Salary - Asst City Enginear 2 2 2 2 2 2 0.00%
4890110|  Salary - City Engineer 1 1 1 1 1 1 0.00%
480162  Salary - Lead Engineering Technician 1 1 1 1 1 1 0.00%
490236  Salary - Land Surveyor 1 1 1 1 1 1 0.00%
490313  Salary - Survay Techniclan 1 1 1 1 1 1 0.00%
480341  Salary - Engineering Technlclan Il 1 1 1 1 1 1 0.00%
490342|  Salary - Construction Inspactor 1 1 1 1 1 1 0.00%
480343|  Salary - Survay Parly Chiaf 1 1 1 1 1 1 0.00%
480346  Salary - Survey Instrument Operator 1 i i i 1 1 0.00%
490614  Salary - Administrative Assistant 1 1 1 1 1 i 0.00%
490626  Salary - Clerical Specialist 1 1 1 1 1 1 0.00%
Total Positions 12 12 12 12 12 12 0.00%
BRI o i i smfi= === CooDoonoreEssS|ESaEmozz=oz
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11.57

CODE

450001
480107
480110
480182
480236
490313
490341
490342
490343
490346
490814
490818
480828

510201
510202
510206
510207

520106
520400
520518
631101
631110
631215
S31301
531304
531410
531500
531802
543002
543003
605106

707500
707600
707700
707702

ACCOUNT TITLE

Salarlos:

Overtima

Salary - Assistant City Enginaar
Salary - Clty Englneer

Salary - Lead Engineering Techniclan
Salary - Land Surveyor

Salary - Survay Technician

Salary - Enginearing Techniclan [
Salary - Canstruction Inspector
Salary - Survey Party Chief

Salary - Survey Instrument Oparator
Salary - Administrative Assistant
Salary - Office Assistant

Salary - Clerical Specialist

Total Salaries

Fringe:

Fringe - Pension

Fringe = Hospital

Fringe - Medicare Insurance Tax
Fringe - Life Insurance

Tetal Fringe

Operating & Contractual
Contract Labar

Office

Oparating - Drafting & Survey
Faas - Recording
Professional Feos & Services
Fees, Licanses, & Parmits
Vehicle Cosls - Gas & Oll
Vohicle Costs -R & M
Telephona

Printing

Rent - Copy Machine

Dues & Subscriptions

Travel & Tralning
Maintenance Equipmant

Total Operating & Contractual
Capltal Outlay;

Vehlcles

Machinery & Equipmant

Office Furnitura & Fixturas
Computer Software

Total Capital Outiay

TOTAL DEPARTMENT

BTV OF ALEXANDRIA

F : 101
- 042300
GENERAL FUND
Exp Exp Budget Budget || Request || Approved| Adopted
— e T
o 0 2,000 1,000 2,000 2,000 2,000
140,385 144,596 146,924 146,924 146,824 151,31 151,331
83,245 85,742 a7.122 BT, 122 87,122 89,736 88,736
35,900 41,103 41,764 41,764 41,764 43,017 43,017
45 850 £§1,345 52173 52,173 82173 53,738 53,738
26,481 27,275 27714 27,714 27,714 28,545 28,545
34,5019 35,535 36,108 36,108 36,108 37191 37,19
42,086 43,349 a4 047 44,047 44,047 45 368 45,368
39,598 40,786 41,442 41,442 41,442 42 BaL 42,685
30,540 31,456 31,962 31,863 31,863 32,922 32,522
34 30 35,884 36,461 38,461 36,481 37,5655 37 555
3,512 0 0 0 0 o 0
17,313 27,189 22,2687 22 267 22,267 22,836 22,935
542 347 5&4,280 560,085 568,985 568,985 £g7.023 587,023
147,122 161,176 140,787 140,787 131,885 135,602 136,602
53,517 57,637 87,837 77637 80,302 80,302 90,302
7448 7,347 7,665 7,665 7,665 7,883 7,883
247 253 491 491 491 491 481
208,334 228, 413 206,580 226,580 230,123 234,288 234 288
0 0 o a a 0 o
8217 9,368 10,000 10,000 10,000 10,000 10,000
7.407 2172 8,000 8,000 8,000 8,000 8,000
2,742 1,325 3,000 3,000 3,000 3,000 3,000
0 0 2,000 2,000 2,000 0 0
700 700 1,000 1,000 1,000 1,000 1,000
7.152 9,087 9,000 9,000 9,000 9,000 9,000
1,134 1,330 3,000 3,000 3,000 3,000 3,000
4,073 3,889 4,000 4,000 4,000 4,000 4,000
a5 143 1,000 1,000 1,000 1,000 1,000
15,826 12,306 18,000 16,000 16,000 16,000 16,000
826 1,556 1,000 1,000 1,000 1,000 1,000
3,340 4,541 5,000 5,000 5,000 5,000 5,000
1,256 133 1,000 1,000 1,000 1,000 1,000
52,958 48,650 66,000 G4,000 64,000 62,000 62,000
0 1] 0 0 0 0
0 4,582 9,993 8,903 2,230 2,230 2,23
i] 0 0 1] 1} 1] 0
13,814 13,622 0 e} 5,050 5,080 5,050
13,914 18,204 9,993 9,893 7.280 7.280 7,280
817,553 855.827| B52,558| B69,558| 871,388 890,581 890,501
11 ] e = == mESNEEEESioSSSSSTOIm EELLL L B
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ﬂiﬁﬁiﬁﬁ: Public Works UND:
T - rban F

The primary goals of this department are: To develop and implement the Urban Forest Management Program for the City; Provide
oversight on all capital projects regarding all horticultural and landscape architectural matiers; and Review commercial projects

to ensure compliance with applicable city ordinances; manage park, green space, and community center landscape maintenance
contracts.

F

Wsn average of (30) ree work service requesis per month. Fifty percent of these requests Involve trees

located on private property that have low limbs that create various safety problems. In most cases, property owners are notified
of the prablem and required eorrective actions. In case of immediate public safety or if property owners refuse to take corrective
actions, the City may have the werk done on thair behalf, Trees located in the rights of way or other City property are inspected
and either timmed or removed depending upon the nature of the problem. All tree work is done by private contractors. The
depariment also assists residents by providing hazard tree assessments. Provides support services to Electric Distribution's
Utility Line Vegatation Managemant Program in determining if their contractor is following appropriate national standards and
Provides assistance explaining pruning methads to residents, Conducts annual Arbor Day Program(s) with local elementary
chools. Applies for and manages annual Urban and Gommunity Forestry Grant Projects from the LDAF, Prepares annual Troe
Clty USA Certification applications, Develops and disseminates pertinent educational matarial.
The Department participates In all capital and in-house projects that have a landscape or arboriculture component as part of their
scope. Coordinates capital project landscape design performed by consultants, Provides design plans, specifications, and
construction administration services for smaller landscape projects that do not require a consultant. Interacts with numerous
consultant and City divisions and departments regarding horticultural and arboricultural matters that arise during the design,
construction, and maintenance of Clty Infrastructure,
The Department reviews all commarcial bullding permit application for compliance with the Landscape and Tree Ordinance
requirameants.
The Department prepares spacifications and bid documents and manages maintenance contracts for various city parks, green-
spaces, and communily centers, Provides hortlcultural consultation for sites maintained by other City departments.

AMND F | f ;
Dascription l.'|1ﬁ Eltlmned lutnd l-‘rn_ll.'r.'lﬂ.’l
Requests for Assistance 500 700 750
Trees Trimmed 500 700 800
Traas Removed 150 350 260
Traes Plantad o 25 50
Oversight on Capital Projacts 5 5 5

Landscape Ordinance Compliance
Reviews 60 50 75

11.58



11.59

FU! 0
QBE&H!EQ@QE 042400
I . - 2016 e 2016-2017
Actual Actual || Adopted Final Admin Parcent
DESCRIPTION Exp | Exp Budget || Budget | Approved || Adopted || Change
Salaries and Wages 48,305 47,694 48,461 48 461 49,9156 49915 3.00%
Fringe Benafita 17,692 18,6838 17,022 19,022 19,315 19,316 13.47%
Operating/Contractual 323,045 331,686 328,000 367,000 323,000 323,000 1.52%
Other 0 0 0 a 1] 0 0,00%
Capital Outlay 556 1,300 1] 0 a 0 0.00%,
Total Appropriations 387 458 389,218 393,483 434 483 392,230 392,230 -0.32%
==
— ———
—_— e
JOB Actual Actual Adopted nal Admin Parcent
CODE TITLE EuE Exp Budget Budget | Approved Aduﬂ&d Change
T e — L
490108|  Salary - Landscape Architect 1 1 1 1 1 1 0.00%
Total Pasitions 1 1 1 1 1 1 0.00%
O EEEmy= oo EEREREESSiSoSSoDDoom oo EEE




2016-2017 ANNUAL BUDGET

N: Public Works ;
DEPARTMENT: r F - 042400
GENERAL FUND
ARTIMENTAL B
- d [T Dept Admin
CODE ACCOUNT TITLE Exp Exp Budget || Budget || Request || Approved | Adopted
—
Salarles:
450001  Overtime 0 0 0 0 0 0 0
490108 Salary - Landscape Architact 46,305 47,694 48,481 48,461 48,461 49,915 49,915
Total Salaries 48,305 47,604 48 461 48 461 48,461 48,815 40,815
Fringe:
510201  Fringe - Penaion 12,661 13,622 11,870 11,8970 11,1494 11,630 11,530
510202 Fringe - Hoapital 4,223 4,325 4,307 G,307 7,018 7,019 7.019
510208 Fringe - Medicare Insurance Tax 686 B70 703 703 703 724 724
510207|  Fringe - Life Insurance 22 22 42 42 42 42 42
Tatal Fringe 17,582 18,639 17,022 19,022 18,958 18,315 18,215
Operating & Contractual:
520400 Office 180 180 0 0 o 0 0
520500| Operating 2,043 1,670 2,000 2,000 2,000 2,000 2,000
531115]  Tree Trimming/Removal 164,120 150,492 150,000 180,000 150,000 1450001 145,000
531301 Vehicle Costs - Gas & Oll 633 698 3,000 2,000 3,000 3,000 3,000
531304 Vehicle Cosls -R & M 84 682 2,000 2,000 2,000 2,000 2,000
631410 Telephone 1,183 1,188 2,000 2,000 2,000 2,000 2,000
543002 Dues & Subscriptions 3856 B40 0 o 4] 0 0
£43003|  Travel & Training 2,022 1,975 2,000 2,000 2,000 2,000 2,000
605110 Malintenance Grounds & ROW 162,385 173,870 187,000 167,000 167,000 167,000) 167,000
Total Operating & Contractual 323,045 331,585 328,000( 367,000 328,000 323,000 323,000
Capital Outlay:
707500 Vehicles 0 0 0 o 0 0 0
TO7B00| Machinery & Equipmant 0 1,300 o 0 0 0 Q
707700 Furniture & Fixtures 0 1] o 0 0 1] 0
707702| Computer Software 558 0 0 0 0 ] 4]
Total Capital Outlay 556 1,300 0 0 0 0 a
TOTAL DEPARTMENT 387 498 399,218 393 483 434,483 385418 382,230 382,230

==SoSoooomy
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To ansure the safety and general welfare of the citizens of Alexandria by maintaining, repairing, and improving city streets,
dralnage, and right-of-way.

Sireel Cleaning: Weather parmiiting, the street sweepers operate daily lo insure the clty streets are free of dirt, leaves, debris and

haul off for disposal. {Includas immediately after parades.)

Street Repair and Construclion: The sireat repair crew maintains the city streets to include surface treatment (chip seal) and
overlay. Also corrects sireat failures Including base, panels, sidewalks, handicap ramps, curbs and gutters, construction catch
basins, drainage boxes, footings for playground equipment, patches potholes with shoulders,

Groom Mowing: The mowing crew malintaina 55 separata locations that Include seeding, fertilizing, mowing, grooming, herblcide
application, tree trimming, flower bads, and fences.

Grass Culting; Crews bushhog, flall, and slop mow ditches, canals streets, city properties, highways, easements,

right-of-ways, servitudes, state right of ways, and all properties asseciated with the City Complex. The cutting season ranges
[sight to sometimes nine months of the year. During the winter months this erew vacuums leaves and debris from ditches, and
culvert ends cleans dralns to haul them for disposal.

Drainage: The cily's canals, opan ditches, and right-of-ways are sprayed for weed control three times a year and kept clean and
cleared of blockage. The underground drains and culverts and flushed and catch basins suctioned out as needed and kept claan
(maintaining records of herbicide application as required by law).

Emergency Crew; Other than their normally assigned responsibilities, this crew responds during emergency situations such as
flooding to pump water, sandbag and distribution, Also respands during windsterms to removed downed trees and limbs, apen
drainage ways and assist Light Distribution Department. This crew alao assists with hazardous chemical clean-up and automabile
wreckage debris In streets as directed by the Fire Deparimant,

Description 2016-2017 Projected

Miles of streets swopt 700 1,608 2,008
Miles of canals/ditches cleaned 125 3,120 3,220
Miles of canals/ditches sprayed 0 2,560 2,660
Miles of undarground pipes flushad 0 410 460
Incoming Calla 350 §,000 5,200
Milas of atreet rapair for potholes 0 200 aoo
Mo of hours Larviciding & Spraying 0 1,568 1,768

nnual tans of landfill eperation 1,000 2,500 2,700
MNo. of complainis recaived 0 689 400
Orders & complaints completed 400 585 700
Emargancy Call-Out 0 66 a1
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2016-2017 ANNUAL BUDGET

FUND #: 101
ANIZATION: 042500

e T T AR I A RALE BATE T arAr ShA

Actual Actual || Adopted || Final Admin Percent

DESCRIPTION Ex Exp Budget Budget Agpruvad Adaopted || Change
ey
iSaIanun and Wages 1,121,002 1,128,093 1,152477| 1,150477| 1,160,098| 1,160,088 0.66%
Fringe Benafits 468,055 524,748 487 647 549,647 556,158 555,158 11.56%
Cperating/Contraciual 1,252,793 1,138,842 1,122,000 1,230,000) 1,142,000] 1,142,000 1.78%
Other 0 0 0 a ] 0 0.00%
Capital Outlay 438,540 237,084| 1,332,570 1,332,570| 1,278,230| 1,278,230 0.00%
Taotal Appropriations 3,281,390 3,028,577 4,104,604 4,262,694 4135487 4135487 D.Eggi

— —

Actual || .

JOB Adopted Parcont

CODE TITLE Exp Budget || Budget Adopted || Change
e
480128 Salary - Superintendent 1 1 1 1 1 1 0.00%
480145)  Salary - Supervisor Street Maint 2 2 2 2 2 2 0.00%
490146|  Salary - Crew Leader Street Maint a 3 3 3 a 3 0.00%
480147|  Salary - Maintenance Warker Senlor 3 3 3 3 3 3 0.00%
490618  Salary - Administrative Secratary 1 1 1 1 1 1 0.00%
4906824|  Salary - Inventery Coordinator 1 1 1 1 1 1 0.00%
490738  Salary - Equipment Operatar 11 4 4 4 4 A 4 0.00%
480746 Salary = Equipment Operator Il T 7 i 7 7 7 0.00%
450751 Salary - Fleet Maintenance Technician 1 1 1 i 1 1 0.00%
490818  Salary - Equipment Operator | 4 4 4 4 4 4 0.00%
480820|  Salary - Maintenance Worker a 3 3 3 3 3 0.00%
4908918|  Salary - Supervisor Stroots 1 1 1 1 1 1 0.00%
Total Positions H k| 3 kS| 3 3 0.00%
AN NSRS EEEE EETOE S nlohEEREEEE| EEEEEOEE D)
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2016-2017 ANNUAL BUDGET

[[BIVISTON: Public Works - 101
DEPARTMENT: Streets & ROW - 042500
CEI\ERAL FUND &
— ____W- RIVIENIAL B
Actual Actual || Adoptec Dapt Admin
CODE ACCOUNT TITLE Exp Exp Budget J Request || Approved Aﬂnph:d_ |
Salarias:
450001  Overtime 363,266 307,885| 240,000( 310,000 240,000 240,000 240,000
480125  Salary - Superintandant 63,074 67,356 66,011 48,011 59,855 61,754 61,754
490145  Salary - Suparvisor Street Maint 70,808 77,834 79,086 74,086 76,712 79,014 79,01
490148|  Salary - Craw Leadar Street Maint 88,530 89,275 04,967 94,067 04,867 87,816 97,81
490147  Salary - Maintenance Worker Senior 49,977 53,603 71,934 71,934 70,801 72,925 72,925
480618]  Salary - Administrative Secretary 28,350 28,855 20,671 29,671 29,6871 30,561 30,561
490624 Salary - Inventery Coordinator 30,117 31,020 31,519 31,519 31,519 32 465 32 465
490738 Salary = Equipment Oparatar |1 92,959 102,685 113,638 107,538 111,431 114,774 114,774
490746] Salary - Equipment Operator || 165,065 172,450 190,828| 163,828 187 561 183,180 193,190
480751  Salary - Fleet Maintenance Techniclan 36,975 38,084 ag,ea7 38,697 38,697 38,858 39,858
490819 Salary - Equipment Operator | 49,077 63,858 84,000 81,000 81,191 93,027 93,927
490820 Salary - Maintenance Workar 53,205 57,295 63,520 60,520 62,086 63,849 63,949
490919|  Salary - Superviser Stresia 31,5689 38,083 38,705 38,705 38,706 30,866 39,866
Total Salaries 1,121,002 1,128,093 1,152,477 1150477 1,133,296( 1,160,009 1,160,099
Fringe:
510201|  Fringe - Pension 304,533 318,443| 284,882| 284,6862| 261,796 267878 2678978
510202 Fringe - Hospital 147,712 181,140 196,447 247 447 269,548 269,548 269,549
510206| Fringe - Medicare Insurance Tax 16,243 14,568 16,236 16,236 15,853 16,3249 16,329
510207| Fringa - Lifa Insurance 587 597 1,302 1,302 1,302 1,302 1,302
Total Fringe 468,055 B24,748| 497,847 549,647 548600 555,158 555,158
Operating & Contractual:
520106  Contract Labor - Inmates 130,884 134,141  133,000( 133,000 133,000 133,000 133,000
520204 Uniforms 6,873 7,677 5,000 5,000 5,000 5,000 5,000
520400 Offica 1568 36 0 1] 0 0 0
520500| Operating Supplies 80,842 80,008 B0,000 80,000 80,000 80,000 80,000
520503| Operating Chemicala 18,784 18,215 20,000 25,000 20,000 20,000 20,000
620806 Operating Conerete & Asphalt 83,875 128,726 81,000 111,000 111,000f 101,000 101,000
5205807|  Operating - Sand & Gravel 6,593 922 7,000 7,000 7.000 7,000 7,000
520514  Small Tools 1,437 2,841 3,000 3,000 3,000 3,000 3,000
531301|  Vehicle Costs - Gas & Ol 229,115 185,328 200,000 185,000 200,000 175,000 175,000
531304| Vehicle Costs -R & M 651,088 §25,877| 550,000) 635000| 6350000 575,000 675,000
531410 Telephane 6,480 5427 6,000 6,000 6,000 6,000 6,000
531500|  Printing 16 246 0 0 0 0 0
531800 Rant 10,832 17,387 20,000 20,000 20,000 20,000 20,000
543003|  Travel & Training 4,207 15,146 4,000 4,000 4,000 4,000 4,000
G05106|  Maintenance Equipment 11,818 14,755 13,000 16,000 13,000 13,000 13,000
Total Operating & Contractual 1,252,793 1,136,642 1,122,000| 1,230,000| 1,237,000] 1,142,000 1,142,000
Capital Outlay:
T07405]  Building Improvements 18,378 0 0 0 0 a 0j
707500 Vehicles 82,075 84,813 302,500 302,500 940,600| 880,2000 880,200
707600 Machinery & Equipment 338,086 182,281 1,020,070 1,030,070( 1,395,930 387,930 387,930
707700|  Office Furniture & Flxtures 0 o 0 a 10,100 10,100 10,100
707702 Computer Software 0 0 0 0 a 0 0
Total Capital Outlay 438,540 237,004 1,332,570| 1,332570| 2,246,630| 1,278,230 1,278,230
TOTAL DEPARTMENT 3,281,390  3,028,577| 4,104,694| 4,262694| 52865526 4,135487) 4,135487
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2016-2017 ANNUAL BUDGET
: 101

To provide for the safe transportation of vehicles on City Streets and reduce the liabllity through detouring and road closures for
all city departmants.

he Traffic Department is responsible for maintain, replacing and adding all traffic signs in the city as well as barricading around
stront repair projects. In addition, this departmant is responsible for trimming trees, all traffic counts, all street striping, and
providing studies for speed humps. This department also conducts all deteurs in the City. All name tags for the fire and police
departmants, striping and lettering all police cars, bikes, helmets, DATE cars, and buses, and maintaining all traffic signals caution
light within the city limits, In addition, this department also Installs speed humps for the City, conducts all warrant for speed
humps, conducts all speed studies, traffic lights warrant. Report road closures for all traffic control on spacial events; city
functions, parades. Inspect all traffic control devices, for contractors for the city of Alexandria. Maintain traffic records and
maet with individual law firms to determine the liability to the City of Alexandria. Represont the City of Alexandria In court cases
to reduce the liability to the City of Alexandria. Responsible for designing, making and hanging of Banners,

Description 014-2015 Estimated 2015-2016 Estimated 20162017 Projected

Replace Damage Signs 2100 2,100 2,500

Paint Cross Walks and Stop Lines 500 500 400

Stroots Striped 400 500 ao0

Signs Mada 13,000 14,000 16,000
Banners Made 0 300 500
Banners Hung 2,200 2,200 2,200

Streat Closures and Detours 160 170 500

Traffic Gounts 1,100 1,100 1,300
Speed Humps Installed 200 200 o

Wﬁﬁﬁ_ﬁ
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I1.65

CITY OF ALEXANDRIA

Actual Actual Adopted Final Admin Parcant
DESCRIPTION Exp Exp Budget Budget || Approved || Adopted || Change
Salaries and Wages 284,388 287,246 281,122 285,122 201,787 201,787 3,.79%
Fringe Benefits 137,083 131,178 122,324 136,324 152,241 162,241 24 48%
Oparating/Contractual 101,754 64,871 87,000 100,000 97,000 g7 ,000 0.00%
Other o 0 a 0 0 0 0.00%
Capital Outlay 60,817 41 BEG 64,750 64,760 42,420 42,420 0.00%
Tatal Appropriations 584,152 570,183 565,196 EBG,166| 583,448 583,448 3.23%
e — e ————ls——————
— e
_—_—m———— e s
—————— 7 01 W:“
JOB Actual Adopted T Parcant
CODE TITLE Exp Budget roved || Adopted || Change
e = —— e
490310  Salary - Traffic Signal Techneian z 2 2 2 2 2 0.00%|
490618|  Salary - Administrative Secretary 1 1 1 1 1 1 0.00%
490736| Salary - Superintendent Traffic Signals 1 1 1 i 1 1 0.00%
490741|  Salary - Sign Artist 1 i 1 1 1 1 0,00%
480821 Salary - Sign & Marking Specialist 3 3 3 3 3 3 0,00%
Total Positions 8 8 a B 8 8 0.00%
e pap——————r RS EE EEE E R LT DT RISess i el L
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450001
480310
480618
490736
490741
490821

510201
510202
510206
510207

520500
520509
520510
520514
531117
531301
531304
531410
531500
543003
605106

707408
707500
707600
707700
707702

ACCOUNT TITLE

Salarlos:
Ovartime
Salary - Traffic Signal Techncian
Salary - Administrative Secrelary

Salary - Superintendant Traffic Signals

Salary - Sign Artist
Salary - Sign & Marking Specialist

Total Salarias

Fringe:

Fringe - Pension

Fringe - Hospital

Fringe - Medicara Insurance Tax
Fringe - Life Insurance

Total Fringe

Operating & Contractual:
Operating Supplies
Operating - Signs
Oparating - Paint

Small Tools

Streat Striping

Vahicla Costs - Gas & Oll
Vahicle Costs - R & M
Talephona

Printing

Travel & Training
Maintenance Equipment

Total Operating & Contractual

Capital Outlay:

Building Improvements
Vaehicles

Machinary & Equipment
Offica Fumniture & Fixtures
Computer Software

Total Capital Outlay

TOTAL DEPARTMENT

11.66

Adopted

18,820 14,953 11,000 15,000 11,000 11,000 11,000
73,024 72,113 76,423 76,423 78,911 21,278 81,278
26,692 27,493 27.935 27,935 27,935 28,773 28,773
50,147 51,651 52,483 652 483 52,483 B4 067 54,057
36,141 49,074 30,001 30,001 30,001 30,901 30,801
79,574 81,861 83,280 83,280 83,280 85,778 85,778
284,398 297,245 281,122| 2857122 283610 291,787 291,787
77.134 75,5489 589,437 69,437 65,514 G7,404 67,404
56,705 52,249 48,894 62,894 80,701 80,701 80,701
3,07 3,218 3,657 3,857 3,694 3,800 3,800
173 182 336 338 338 336 336
137,083 131,178 122,324 136,324 160,245 152,241 152 241
20,615 21,208 23,000 23,000 23,000 23,000 23,000
13,378 24,7566 18,000 19,000 19,000 19,000 18,000
8,000 8,000 B,.000 8,000 8,000 8,000 8,000
2324 0 0 0 0 0 g
15,230 6,470 12,000 11,000 12,000 12,000 12,000
20,978 17,181 19,000 17,000 18,000 17,000 17.000
17.718 13,383 11,000 13,000 13,000 13,000 13,000
3,069 2,912 3,000 3,000 3,000 3,000 3,000,

3 173 0 0 0] 0 0

340 2,448 o 4,000 a 0 0

100 3,323 2,000 2,000 2,000 2,000 2,000)
101,754 99,871 87,000 100,000 99,000 97,000 97,000
0 ] 0 0 0 0 0
36,233 29,335 0 0 0 0 0
24 684 12,554 G4,760 64,750 42420 42 420 42,420
0 0 4] 0 0 0 0

0 0 4] 0 0 0 0
80,917 41,889 64,750 64,750 42 420 42,420 42 420
584,152 570,183 565,198 586,196 575,275 583,448 583,448
FL L L L e i === SRR T PR ot bbbl
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2016-2017 ANNUAL BUDGET

Public Works UND:

at To provide healthy, safe, clean, and usable buildings and facilities.

Far Who: Tha citizens, clients, and emplayees of the City of Alexandria,

hen and How: Our department strives to maintain, repalir, renovate, clean and provide facility management and staffing in a
timely and aefficlant mannar,

— i

construction supervision of Capital Projects designated ta this department,

Air conditioning, Heating, and Ventilation: Extensive praventive, pradictive and corrective maintenance are performed and
contracted on HVAC systems Including filter service, lubrication, adjustments, repairs and replacements. Other miscellaneous
wark [s performed.

Plumbing: Performs and contracts plumbling repairs and improvements, including but not limited to water, gas, and wastewaler
concerns, Other miscellanaous work 8 perlormud.

Industrial and Cammercial Equipment Maintenance: Extansive preventive, predictive, and comrective maintenance perfarmed and
contracted. Typical to this area are automated gates, turnstiles, truck and bus washes, ice machines, generators, refrigerators,
staves, ovens, and microwaves, Other miscellaneous work |s performed.

Carpentry: The Carpentry Shop makes and contracts repairs to bullding and facilities, as well as undertakes small scale
renovations of existing facilities. Work tables, bookshelves, stages and other “wood” oriented items are often integral parts of
lthese projects. Fabrication of wood based signs and barricades as well as limited locksmith services are also provided. This crew
also works with and assists painters in a term effort to enhance efficiency of staffing. Other miscellaneous work is performed.
Facility Rental: Daily setup and cleaning of publicly utilized or rented program space are provided. Booking, contracting and
collection of fees rolated to rented or reserved spaces or other resources, like tables and chairs, Working with the public in
relation to their needs of the publiely utilized resourcas. Other miscellansous wark parformad.

Spacial Events: Provision of support services events, community functions, governmental meetings and Cultural events and

ﬁuemn sponsored by other departments such as the Zeo, Reeraation, and Community Service Division.

Description | 20042015 Estimated | 2015-2016 Estimated 2016-2017 Projected

[Eantract and Capital Project Management: Tnitial nvamfg%% ﬂ% maintenance FH! “P'LI renovation projects, Telud ng

IL.67
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2016-2017 ANNUAL BUDGET

#: 101
N: 043400
55016 == g016-2017

Final Admin Parcent

DESCRIPTION Exp Budget || Budget | Approved || Adopted || Change
Salaries and Wages 839,844 813,600 872760 B42,760 850,315 850,315 B.89%
Fringe Bonafits 401,286 399,608 380,401 431,401 487,388 407,388 24, 84%,
Operating/Gontractual 1,226,808 1.418,752| 1,216,000 1,307,000 1,272,000 1,272,000 4.61%
Other g d 0 0 o 3] 0.00%
Capital Outlay 40,587 126,726 422 B2T 422 827 212,503 212,503 0.00%
Tatal Apprapriations 2,508,634 2,750,684| 2,901,988| 23,003,088) 20922208 2922208 0.70%

———— e e ———

JOB Actual Actual Adoptad inal Admin Parcent
CODE TITLE Exp Exp Budget Budget || Approved || Adopted | Change
490141|  Salary - Crew Leader 0 0 0 0 1 1 0.00%
490149|  Salary - Custodial Worker & 5 5§ & 6 G 20.00%
480150  Salary - Supervisor Custodial 1 1 1 1 1 1 0.00%
480153]  Salary - Supervisor Bullding Maint 2 2 2 2 Z 2 0.00%
480234|  Salary - Superintendent-Bldg Maint 1 1 1 1 1 1 0.00%
480503|  Salary - Community Center Attandant 1 1 1 i 1 1 0.00%
490618|  Salary - Administrativa Secratary 1 1 1 1 1 1 0.00
490626 Salary - Clarical Specialist i 1 1 i 1 1 0.00%
480711|  Salary - Electrician i 1 1 1 1 1 0.00%
A490742|  Salary - Painter 3 3 a 3 3 3 0.00%)|
490748|  Salary - Carpantar 3 3 a a 3 3 0.00%
490822  Salary - Trades Worker 1 1 1 i 0 a| -100.00%
490823  Salary - Lead Custodial Worker 2 2 2 2 a 3 50.00%,
490830 Salary - Building Maintenance Spac z 2 2 2 2 2 0.00%,
490859 Salary - Mechanical Systems Tech 3 3 3 3 3 3 0.00%
Total Positions 27 27 27 27 28 29 T.41%
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2016-2017 ANNUAL BUDGET

: ublic Works [FUND #: 101
IDEPARTMENT: Building Services - 043400

' GENERAL FUND

—
Actual Actual Adopted na ep min
CODE ACCOUNT TITLE Exp Exp Budget Budget || Request || Approved || Adopted
e ———

Salaries:
450001 Overtime 50,367 55,855 36,000 50,000 36,000 36,000 38,000
480149 Salary - Custodial Worker 04,200 83,379 88,974 88,974 EB.ETQ' 120,318 120,316
490180 Salary - Supervisor Custodial 30,7068 31,627 32,136 32,136 32,136 33,100 33,100
480183 Salary - Supervisar Building Maini B2 880 85,479 86,854 86,854 86,854 89 460 89,460
440234  Salary - Superintendent-Bldg Maint 57,3689 0,090 60,040 60,040 60,040 61,841 61,841
480141  Salary - Grow Leader ] 0 0 0 0 40,852 40,8562
490503  Salary - Community Center Attendant 34,293 35,338 35,975 35,975 354975 37,054 37,054
AG0G18|  Salary - Administrative Secretary 24,812 25,556 25,068 265,968 25,968 26,747 26,747
4906826 Salary - Clerical Spacialist 26,065 26,847 27,279 27,279 27,278 28,007 28,097
490711 Salary - Electrician 36,171 26,693 37,856 16,856 37 440 38,663 38,563
490742 Salary - Painter 85,923 88,500 89,923 89,923 89,923 92,621 92,621
490748 Salary - Carpenter 79,387 85,072 B6 441 86,441 86,441 89,034 88,034
490822 Salary - Trades Waorker 34,451 35,485 36,066 36,056 36,056 0 o
490823 Salary - Load Custodial Warker 45264 47 BG2 48,812 48,812 48,812 76,347 76,347
490830|  Salary - Bullding Maintenance Spec £7.820 48,008 E9,065 §8,066 58,085 60,837 60,837
490859 Salary - Mechanical Systema Tech 100,039 77.807 111,381 98,381 115,967 119,446 118,446
Tatal Salaries 839,944 813,600 872,760 842,760 876,586] 950,316 850,315
Fringe:
510201 Fringe - Pension 227 842 232271 216,673 212,573 202 487 219,522 219,522
510202 Fringe - Hospital 161,187 166,248 161,556 205,556 225962 253,408 253,408
510206 Fringe - Medicare Insurance Tax 11,715 10,551 12,138 12,138 12,182 13,240 13,240
510207  Fringe - Life Insuranca 581 535 1,134 1,134 1,134 1,218 1,218
Total Fringa 401,285 399,606 380,401 431,401 441,775 487,388 487,388
Operating & Contractual:
5201058 Contract Labor 25,751 890,078 40,000 75,000 40,000 40,000 40,000
520106 Contract Labor-Inmates 65,342 67,071 66,000 66,000 G6,000 66,000 66,000
520204  Uniforms 6,608 6,737 6,000 6,000 6,000 G,000 8,000
520400 Office 1,701 1,487 2,000 2,000 2,000 2,000 2,000
520500 Dparmlng Supplies 38,287 35,488 39,000 39,000 39,000 39,000 34,000
520501 Opearating - Janitorial a6, 744 31,319 32,000 32,000 32,000 32,000 32,000
520510  Operaling - Paint 6,501 8616 5,000 5,000 5,000 5,000 5,000
620514 Small Tools 4,166 5,089 5,000 5,000 5,000 5,000 5,000
520520 Operating - Locks/Kays 3,100 4,776 2,000 2,000 2,000 2,000 2,000
531110 Professional Fees & Services 728 4,991 5,000 5,000 5,000 0 0
531301 Vohicle Costs - Gas & Oll 41,702 34,448 42,000 35,000 42,000 40,000 40,000
531304 Vahicle Costs -R & M 27,987 27,003 25,000 28,000 28,000 28,000 28,000
531410 Tuluphnne 11,318 12,185 12,000 12,000 12,000 12,000 12,000
531500|  Printing 86 946 0 0 0 0 g
531701 Utilities 537,149 632,631 550,000 540,000 550,000 540,000 540,000
543003  Travel & Tralning 2,980 2,737 0 0 ¥ 0 0
605101 Maintenance Bldﬂ & Facllities 384 269 424 312 350,000 420,000 420,000 420,000 420,000
605106 Maintenence Equipmeant 7.845 5,403 10,000 10,000 10,000 10,000 10,000
605110 Mainlenance Grounds & ROW 28 546 24, 448 25,000 25,000 25,000 25,000 25,000
Total Operating & Contractual 1,206,808 1419,752| 1,216,000| 1,307,000 1,289,000 1,272,000( 1,272,000




IL.70
2016-2017 ANNUAL BUDGET

: uBplic Works .
DEPARTMENT: Building Services . 043400
GENERAL FUND
AR T IVIENTAL E
ﬁ" - E3018 -wl
[ & : Flnal opt min
CODE ACCOUNT TITLE Exp Exp Budget Budget Requost || Approved || Adopted
— _———
Capital Qutlay:
7074050  Building Improvements 15,687 ] 57,000 57,000 o 0 &
707500  Vehicles 0 83,332 155,189 156,198 63,570 83,570 63,570
707600  Machinary & Equipment 12,383 12,182 210,628 210,628 92,728 892,728 92,728
707700|  Office Furniture & Fixtures 12,507 21,212 0 4] 58,206 56,205 56,205
707702 Computer Software a 1] ] 0 o 0 0
Total Capltal Qutiay 40,687 126,726 422 827 422 827 212,603 212,503 212,503
TOTAL DEPARTMENT 2,508,634 2.750,684| 29001088| 3,003,988| 2819844 2022206 29222006
EE Ittt B L LT it —tb B ]
L
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hat: Ta provide healthy, safe, clean, and usable building and facilities.

Far Wha: The Cltizens, clients, and amployees of the City of Alexandria.
hen and How: Our Department strives to maintaln, repair, renovate, clean and provide management and staffing in a timely and

ficient mannar. Wa do this In order to facilitate private parties and cammunity meetings and to house agencies in Cooperative
Endeavors with the City

#

Facilitiy Rental: Dally setup and cleaning of publicly utiiized or rented program space are provided. Booking, contracting, ad

ollection of fees related to rented and reserved spacas or other resources, like tables and chairs, Working with the public in
relation to their needs of publicly utilized resources. Othar miscellaneous work performead.

Special Events: Provision of support services events, community functions, government meetings and cultural events and avant
sponsored by other departments such as the Zoo, Recreation and Community Service Division. Thase services sometimes include
nlanning, scheduling, and implementation of functions, Sound reinforeament, lighting, staging and production are typical activites
for this categary.

— e e e ]

—
Description 2014-2015 Estimated 2015-2016 Estimated 2016-2017 Projected
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2016-2017 ANNUAL BUDGET

~ Public Works

11.72

SREEI;;;I;; 043500 ||

DESCRIPTION

Salaries and Wages
Fringe Banefita

Opearating/Contractual

Other
Capital Outlay

Total Appropriations

JOB
CODE

TITLE

L L L A
Admin =T Percent |
Approved || Adopted Cm
0 0 0 0 0 0.00%
0 a 0 0 0 0.00%
37,218 50,312 48,000 57,000 54,000 54,000 10.20%
0 0 a a0 0 0.00%
a 0 ] 1] g 0.00%
49,000 57,000 54,000 54,000 10.20%
e
——

Adopted |[ Final

Admin

Budget Budget || Approved

Adopted

Percent
Change
— -
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2016-2017 ANNUAL BUDGET

#: 101
- 043500
2015-2016 F016-2017
Actual Final Bupl Admin
CODE ACCOUNT TITLE Exp Exp Budget Budget || Request || Approved || Adopted
[ — ————— e e —— —A— L. ag= 2= —r
Oparating & Contractual:
520105| Coniract Labor 27,221 41,772 36,000 44,000 44,000 44,000 44,000
520601 Oparating - Janitorial 2,489 ] 2,000 2,000 2,000 2,000 2,000
531410 Telaphona 646 847 1,000 1,000 1,000 1,000 1,000}
531701 Utilities B8 BE3 7,693 10,000 10,000 10,000 7.000 7,000
Total Operating & Contractual 37.218 50,312 44,000 £7.000 57,000 54,000 54,000
Capital Outlay:
707600 Machinery & Equipment 0 0 o 0 0 0 0
Total Capltal Qutlay g 0 0 0 0 0 0
TOTAL DEPARTMENT 7,218 50,312 498,000 57.000 57,000 54,000 54,000
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2016-2017 ANNUAL BUDGET

I%EN Bublic Works FUND: 101
T2 RGANIZATION:

at: To provide healthy, safe, clean, and usable bullding and facilities.

For Whe: The Cltizens, clients, and employees of the City of Alexandria,

When and How: Our Dapartmant strives to maintain, repair, renovate, clean and provide management and staffing in a timely and
afficient mannar. We do this in order to facilitate private parties and community meetings and to house agencles in Cooperative
Endeavars with the City.

Facilitiy Rental: Daily setup and cleaning of publicly utilized or rented program space are provided. Booking, contracting, ad
collection of fees ralated to rantad and reserved spaces or other resourcas, like tables and chaira. Working with the public in
relation to thair neads of publicly utilized resources, Other miscellaneous work performed.

Special Events; Provision of support services avents, community functions, government meetings and cultural events and event
sponsored by other departments such as the Zoo, Recreation and Community Service Division. These services sometimes include
Iplanning, scheduling, and implemeantation of functions, Seound ralnforcamant, lighting, staging and production are typlcal activites
for this category.

m:riptlun 2014-2015 Estimnted 2015-2016 Estimated 1”-2“'7 Projected

11.74



2016-2017 ANNUAL BUDGET

I1.75

Adopted
DESCRIPTION E:E Budget Adopted || Chango
Salariea and Wages a 0 0 0 0 0 0.00%
Fringe Benefits 0 a0 0 0 0 0 0.00%
Operating/Contractual 45,758 53,679 57,000 57,000 55,000 55,000 -3.51%
Other 0 0 0 a 0 0 0.00%,
Capital Outlay a 0 0 0 o o 0.00%
Total Appropriations 45,756 53,679 57,000 57,000 55,000 55,000 =3.61%
———— s oo e —
—
RS
JOB Actual Actual Adoptod Final Admin Parcent
CODE TITLE Exp Exp Budget Budget Aggmvnd Adopted || Change
—_—
———————— — ——Saaam——— LS ——————



CODE

520106
520601
531410
531701

707600

ACCOUNT TITLE

Operating & Contractual:
Contract Labar

Operating - Janitorial
Telephana

Litilitias

Total Operating & Contractual

Capital Outlay:
Machinary & Equipment

Total Capital Qutlay

TOTAL DEPARTMENT

11.76

101
: 043600

[ Dept || Admin |
t A d
Exp Exp Budget Budget | Reques pprove
25,557 35,556 35,000 35,000 35,000 35,000 35,000
2491 783 2,000 3,000 3,000 3,000 3,000
864 1,232 1,000 1,000 1,000 1,000 1,000
16,738 16,108 18,000 18,000 18,000 16,000 16,000
45,758 53,679 57,000 57,000 57,000 55,000 55,000
0 o 0 0 0 o 0
i a 0 0 0 0 a
45,756 53,679 57,000 57,000 57,000 55,000 55,000
mEEEZoDoDESgooEDoED L ooDoooDmEEimEsESEREOoOOQloEoEoooom mmmE@RooDD
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The mission of the Motar Pool Department is to provide and maintain vehicles and equipment in support of the City of Alexandria's
varioous departments and divisions. Our goal and commitment is to da this in a proficient, professional and courleaus mannar,
Our ataff Insures that propar maintenance is performed for vehicle and equipmant langevity and aafaty.

e FUNCTION DESCRIPTION

The Meter Pool serves as a centralized garage providing mechanical and body repairs, fuel and oil disbursements, and wrecker
services to approximately 1,250 (and inereasing) city owned vehicles and equipment. Motor Pool provides the lending of pool
l:::rhh;lu: for City of Alexandria Departments that require a vehicle for travel to training/seminars altended by City Employees
ithin the State.

The Motor Paol alsa provides Information on all vehicles/equipment owned by the City through daily input of information
processed inta RTA. This system has the capabilites to generate detalled reports on preventive maintenance/cost/usage/history,
which are required by all division/department heads in maintaing records on vehicle maintenance or budget control within thelr
araa.

Othar sarvices provided by Motor Paol are fabrication, welding, vehicle paint & body work, vehicle repairs, services to all City
departments; monitoring/disposal of waste oils, hazardous material, and used Ures per the required EPA guldelines for the Stata
of LA,

#

Description 2014-2015 Enimmgl 2015-2016 Estimated 2016-2017 Projected

Fual Transactions 35,161 40,000 41,000

ark Ordera 5,842 9,850 0,885
I::uglnes Replaced/Cvarhauled 7 7 7
ehicles Serviced 2,988 3,050 3,100
ITransmigsions Serviced/Replaced 65 57 60
Flat Repairs In House/On Road 790 400 820
Tire Shop In House Waork Ordars 082 1,000 1,060
Body Shop Repairs 266 270 280
Brakes/Clutch Repairs 333 340 345
Stale Inspactions on Road Vehicle 775 800 825

IL.77



11.78

¥ : . :

ANIZATION: 043700
| ————

Actual Actual Adopted Final Parcant

Ch

DESCRIPTION . Exp Exp Budget Budget || Approved || Adopted unin
Salaries and Wages 717,331 597,204 759,580 753,282 815,93 815,939 7.42%
Fringe Banafils 308,660 341,494 347,048 408,048 AGG 63T 458,637 3,68%
Cperating/Contractual 89,030 83,650 89,000 B8,000 88,000 28,000 -1.12%)
Othar 0 g 0 0 0 0 0.00%
Capital Outlay 79,058 50,042 158,036 158,036 80,460 80,460 0.00%
1,172, 354, 1,408, JA41.028] 1,441, L A8%

Total Appropriations 1,205,077 172,300| 1,354,664 8,366 1,441,028 028 6.3

——— I
—#
— ————

JoB Final Admin Pareant
CODE TITLE Budget || Approved || Adopted Chanﬂa!-
490118 Salary - Suparintendent Fleet Maint 1 1 1 1 1 1 0.00%
4090139  Salary - Supervisor Fleat Maint 3 3 3 3 3 3 0.00%
480618| Salary - Administrative Secretary i 1 1 1 i 1 0.00%
480626|  Salary - Clerical Speciallst 1 1 1 i 1 1 0.00%
480750 Salary - Fleel Maintenance Tach Sr 5 -] 5 (51 11 11 120.00%
4890751 Salary - Fleet Maintenance Tech 5 5 b 5 a 0| -100.00%
480752|  Salary - Fleet Collision Repair Tech 2 2 2 2 2 2 0,00%
480834|  Salary - Fleet Sarvice Technician G B & G 8 G 0.00%
Total Positions 24 24 24 25 25 25 20.00%

CEEEEEEEEEOEEEEEmEmoosoaEEEEEDTI) L} oEEEEEEER]SESSoooORimmE




VIS z
DEPARTMENT:

1.79

450001
480118
490139
480618
490628
480750
490751
490752
4904834

510201
510202
510208
510207

520204
520400
520500
520614
53112
531301
531304
531410
543003
605101
GO5106

707405
707500
707600
707700
707702

Salaries:
Ovartime

Salary - Superintendant Fleet Maint
Salary - Supervisor Fleal Maintenance

Salary - Administrative Secratary
Salary - Clerical Specialist

Salary - Fleet Maintenance Tach Senlof

Salary - Fleet Maintenanca Taech

Salary - Fleet Collision Repair Tech

Salary - Fleat Sarvice Techniclan
Total Salaries

Fringe:

Fringe - Pension

Fringe - Hospital

Fringe - Madicare Insurance Tax
Fringa - Life Insurance

Total Fringe

Operating & Contractual;
Uniforms

Office

Operating Supplies

Small Tools

Disposal

Vehicle Costs Gas & Ol
Vahigle Costs - R & M
Telephone

Travel & Training
Malntenance Bidg & Facilities
Maintenance Equipment

Total Operating & Contractual

Capital Outlay:

Bullding Improvements
Vahicles

Machinery & Equipment
Office Furniture & Fixtures
Computer Softwara

Total Capital Outlay

TOTAL DEPARTMENT

EW&TEW

ap na
Budget Budget || Request || Approved
—.

28,179 22,853 16,000 22,000 18,000 18,000 18,000
52,426 53,800 54, BGA 54,868 54,868 56,514 56,514
109,188 105378 107.842| 107.042| 107,307| 110526 110,526
32,560 33,538 14,076 34,076 34,076 35,008 35,008
21,276 21,914 22 267 22 267 22,267 22,935 22,936
180,286 164 588 169,219 181,921 159,644 357,336 357,336
103,821 113,481 141,085 125085 138859 ] 0
§8,085 60,708 61,684 61,604 61,684 63,534 63,534
130,308 120969 150438 133438 147562 151,988| 151,988
717,331 go7,204| 759,580 763,282| 784,267| 815831) 815931
187,318 j98.816| 187.815| 198615 181,168 1B884B0| 188,480
112,253 i32,747| 147408 198408 255278 2565278 255278
9,622 9,461 11,018 13,016 11,372 11,829 11,829
486 470 1,008 1,008 1,050 1,050 1,050
309,660 341,494| 347,048) 408,048| 448,866| 456,637) 456,637
3,674 4,048 4,000 4,000 4,000 4,000 4,000
1,315 13 2,000 2,000 2,000 1,000 1,000
16,733 21,478 17,000 17,000 17,000 17,000 17,000
2,207 3,413 4,000 4,000 4,000 4,000 4,000
5,309 3,236 5,000 5,000 5,000 5,000 5,000
16,196 18,851 18,000 18,000 16,000 16,000 16,000
27,138 26,169 21,000 21,000 21,000 21,000 21,000
4,338 3,053 5,000 4,000 5,000 5,000 5,000
7,107 2,488 5,000 5,000 5,000 5,000 5,000

1,520 45 1,000 1,000 1,000 1,000 1,00

14,482 2,168 6,000 9,000 5,000 9,000 8,00
99,030 83,850 89,000 88,000 89,000 88,000 88,000
0 o 1,668 1,668 ] 0 o
31,247 o 52,540 52,540 0 0 i
38,728 36,884| 104,828) 104,828 78,838 84,015 64,015

¢ 1] ] a 16,445 18,445 16,44
12,084 13,158 0 4] 9} 1] 0
79,066 50,042| 158,036 159,036 64,980 80,460 80,480

1205077 1,172,390 1,354,664| 1,408,386 1,417,113 1,441,028| 144102
- - = CopEEeEEEREDiSEESSED mESEZDCSSiESSSoSomEmEm EMEEmgzS=ZDS



[1.80

To provide the public with prompt service by responding to their daily complaints on animals that are running at large in the city.
To provide for the safety and well being of the citizens of Alaxandria by removing animals that might endanger them. To remove
dead animals from city roadways and others areas according to health standards. To educate the public relations all national
animal eoncerns sponsored by HSUS. To offer animals for adeption through newspaper coverage and TV programs. To
authanize in a safe humane way unwanted and stray animals. To shatar, feed and euthanize all parish and incorporated area
animals, Ta fallow up on all adoptions to make sure all animals are sterilized.

—— e ———————————
L e FUNCTION DESCRIPTION e

There are currently 2 Impounding Officers and 2 Kennel Techs capturing between 25 to 35 animals a day. These animals are fed
and cared for while baing offerad to the public. The shelter responds to between 45 ta 50 calls per day by setling traps

and impounding animals running at large. The shelter staff in cooperation with a veterinarian euthanize approximate 100-200
animals per week. The shelter staff responds to between 5-10 calls per day on animal abuse and cruelty cases. The investigating
officers have approximate 5-7 ongolng court cases at any one time. The shalter staff makes 2-3 visits per month to schools and
civic organizations ta talk about responsibility, pet care and safety issues. Our functions and goals and responsibilities are being
iripled by new parish and out-laying incorporated areas utilizing our shelter. We also monitor all lost pats in the city and try and
find thern andfor return to owners.

DEMAND EERFD E INDICAIORS A
Description 2014-2015 Estimated 2015-2016 Estimated 2016-2017 Projected
Telephone Calls 6,500 6,500 6,500
WAnimals Returned to Ownar 272 300 300
Animals Impounded 5,467 5,000 5,000
Animals Adopted 2566 320 320
Animals Incinerated 5,942 5,300 5,300
Citations lssuad 141 150 150
Animals Euthanized 4,518 4,000 4,000
. —




“Actual || Ad ] Percent
DESCRIPTION . Exp . . = Apmwd AHuEmd Change
Salaries and Wages 232,21 235,822 288 344 249 344 284 853 284,963 1.94%
Fringe Benafits 81,631 109,168 129,018 138,018 139 218 139,218 7.91%
Operating/Contractual 180,179 232,798 208,000 316,000 208,000 208,000 0.00%
Othar a 0 1] 0 0 Q 0,00%
Capital Outlay 63,623 108,889 68,300 70,300 63,200 63,200 =7.47%
37 545
Total Appropriations 567,604 687,680 __694.662) 773662 705371 705371] 154%
@ ——— —— —
——— -
JoB Actual Adoptad Final Admin Porcent
E TL|
con TITLE Exp Budget Budget Agemwd Adﬁpﬂi _Ghangu
480141 Salary - Crew Leader 1 1 1 1 1 1 0.00%
480144| Salary - Kennal Technician 2 i 3 3 3 3 0.00%
490618|  Salary - Administrative Secretary 1 1 1 1 1 1 0.00%
490626|  Salary - Clarical Spaclalist 1 1 1 i 1 i 0.00%
490855 Salary - Superintendent Animal Cnirl 1 1 1 1 1 i 0.00%
490856|  Salary - Animal Contral Officar 2 2 2 2 2 2 0.00%)
Total Positions 8 8 g a9 a a 0.00%
[—— p———e e EEEE R T T LDt e L L L e




11.82

0
: 045800 |
GENERAL FUﬁEI_
A wAF:
———— — = I TTT %Mﬂ : 2B1W
Actual ' hetua op nal 1 apt Admin ||
CODE ACCOUNT TITLE Exp Exp Budget || Budget || Request || Approved || Adopted
e — — = e —
Salaries:
450001 Oyertime 23,7112 33,908 36,000 36,000 36,000 36,000 36,000
400141 Salary - Crew Leader 28,348 29,198 20,668 20,668 29 668 30,558 30,658
480144 Salary - Kennel Techniclan 28,069 16,173 82,086 29,086 60,661 62,482 62,482
490618 Salary - Administrative Secretary 24,812 25 556 25,868 18,968 25 489 26,223 28,223
490626|  Salary - Clerical Spaciallst 21,701 22,109 22,712 22,712 22,712 23,393 23,393
490855|  Salary - Superintendant Animal Cntrl E2 458 54,032 54,004 54,804 54,804 56,5651 56,561
490856|  Salary - Animal Control Officer 52,171 54,756 58,008 58,006 58,006 59,748 55,748
Total Salaries 23z2M 235,822 209,344 249,344 287,410 284,053 204,953
Fringe:
510201 Fringe - Fenslon 63,025 67,332 71,468 66,468 66,392 68,134 68,134
510202|  Fringe - Hospital 25,042 38,408 52,976 66,978 66,430 86,430 66,430
5102068 Fringe - Medicare Insurance Tax 3,407 3,282 4,186 4,196 4167 4,276 4,276
510207|  Fringe - Life Insuranca 157 146 78 are ars 378 ar
Total Fringe 81,631 109,169 129,018 138,018 137,367 139,218 138,218
Operating & Contractual:
520105| Contract Labor 16,778 85,264 0 100,000 0 0 0
520204  Uniforms 2,281 2,266 3,000 3,000 3,000 3,000 3,000
520400| Office 983 269 1,000 1,000 1,000 1,000 1,000
520500 Operating Suppliea 28,465 28,603 27,000 35,000 30,000 30,000 30,000
5206502| Operating Cleanar 2434 2,633 3,000 3,000 3,000 3,000 3,000
620604 Oparating - Animal Feod 12,825 6,033 6,000 B,000 5,000 6,000 6,000
£20615| Operating Medical Supplies 1,875 1,387 2,000 2,000 2,000 2,000 2,000
31103 Professional Fees - Velerinarian 30,994 22,149 33,000 33,000 33,000 31,000 31,000
531215| Fees, Licances, & Permils 207 389 o 0 0 0 0
531301 Vehicle Costs - Gas & Qll 19,463 14,633 159,000 15,000 19,000 19,000 19,000
531304 Vehicle Costa - R & M 11,328 10,059 8,000 8,000 8,000 8,000 8,000
531410 Telaphone 8,295 8,836 8,000 B,000 8,000 8,000 8,00
531500| Printing 34 397 0 a i} a
531701 Utilitlies 26,651 25317 26,000 21,000 26,000 22,000 22,000
543003  Traval & Training GBG Ga7 2,000 2,000 2,000 2,000 2,000
605101 Maintenance Bldg & Facilities 11,868 20,655 13,000 20,000 20,000 16,000 16,000
605106]  Maintenance Equipmant 5,956 5,322 57,000 59,000 57,000 57,000 67,000
Tatal Operating & Contractual 180,179 232 788| 208,000 316,000 218,000 208,000 208,000
Capital Qutlay:
707406  Building Improvemants 13,360 0 0 ] 8,000 &,000 6,000
707500]  Vehicles 26,660 45,480 0 0 51,000 51,000 51 .DUEJ
707600  Machinery & Equipmant 22,583 84,409 68,300 70,300 8,200 6,200 8,20
707700|  Office Furniture & Fixtures 940 0 4] i} o a 0
707702 Computer Software ] 0 a 0 0 0 0
Total Capital Qutlay 83,5623 109,889 68,300 70,300 63,200 83,200 63,200
TOTAL DEPARTMENT 567,604 887,688 694,662 773,662 705,877 V05,371 705,371
EEEDEESSoooEsSsonESEES OoED - = EEE|EEs DimmEEOOoOs
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City of Alexandria
Annual Operating Budget

Planning Division




2016-2017 ANNUAL BUDGET

D N: Planning FUND:
T: Administration [ORGANIZATION:

To provide for the overall planning and coordination of the city's land development, housing, urban design and community
developmant activities, This s accomplished through providing exceptional customer service, prompt and adequate responses lo
elephane inquires, efficient handling and resolutlon of zoning disputes and complaints and complete answers ta any and all
questions related to comprahensive planning, zoning, housing rehabllitatlon, community development, site plan development,

application preparalion assistance for zening and rezoning applications, board of adjustment and appeals applications for variances

and special exceptions and zoning compliancea.

EUNCTION DESCRIPTION

The Planing Division is responsible for precessing permit applications relating to zoning compliance, signs and ather develapment

activitias |ﬂﬁ|hﬂ|ﬁg annaxation r&quanlu and ﬂriu&wiy pﬂ\‘l‘l‘lﬂu. Staff p-m“ftlﬁh site ph‘ll'l revieaws for commaercial plan Bpl!l”-ﬂﬂﬁﬂﬂﬂ
and subdivision relating to drainage, landscaping, setback, parking, etc, Planned are routed to other department with input into the

process such as the Engineering Department, Utility Department, and Public Waorks Divislon, The division also supports the Zoning
[Commission and the Zoning Board of Adjustment and Appeals through agenda development, and other reports. Staff in this
division investigated and acted upon as necessary. Complaints regarding zoning are Investigated and acted upon as necessary,
IThis division manages and maintalns and zoning ordinance (Chapter 28 - Land Development Code) as well as the city maps. This
division indirectly overseas staff activities in the Community Development Dapartmant. This divislon also participates in regional

planning Isaues through the Rapides Area Planning Commission.

NUILA TURS

Description T 20142015 Eatimated 20152016 Estimated 2016-2017 Projected

Zoning Compliance Certificata 600 650 700

lAddress Assignments 150 250 300

Commercial Plan Review 180 180 180

Subdivision Review 20 20 18

Parmils Issuad 450 450 350

Zoning Violations Letters 20 15 30

Flood Zone Letters |ssued 70 150 200
— —— "}

CITY OF ALEXANDRIA
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2016-2017 ANNUAL BUDGET

11.84

ND #:

M:

F
054700

—_,
“Actual Adopted Parcant
DESCRIPTION Exp Exp Budget Adopted || Change
Salaries and Wages 166,189 185,929 187,823 178,823 208,767 206,767 4,52%
Fringe Banafits 51,729 52,814 57,112 62,112 70,127 70,127 22.79%
Oparating/Contractual 78,425 17,332 89,000 102,000 689,000 89,000] -22.47%
Othar ] 0 0 a 0 0 0.00%
Capital Qutlay 0 11,758 0 0 0 0 0.00%
Total Appropriations 286,242 287,833| 343,935] 342,935] 345804 345,804 0.57%
= ——— L e !ET
- ——
e
ffr—— 2
JoB Actual | Adopted Parcant
CODE TITLE Exp Exp Budget Budget || Approved || Adopted || Change
480105 Salary - Director of Planning 1 1 1 i i 1 0.00%
480230  Salary - Historle Preservation Asst-PT 1 1 1 1 1 1 0.00%
4B0E04 Salary - Administrative Assistant 1 1 1 1 i 1 0.00%
480160  Salary - Planner 1 1 1 g a0 0| -100.00%
480240  Salary - Zoning Enforeament Analysat 1 1 1 2 2 2| 100.00%
Total Posltions & 5 5 5 & 5 0.00%
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2016-2017 ANNUAL BUDGET

I1.85

: anning : 101
DEPARTMENT: i i « 054700
GEMNERAL FUND
[ — ——— - = m
Actual Actua ] inal Gopt min
CODE ACCOUNT TITLE Exp Exp Budget Budget || Request || Approved || Adopted
—J
Salarios:
480105|  Salary - Director of Planning 72,277 72,277 72,000 72,000 72,000 74,160 74,16
480230|  Salary - Historic Preservation Asst-PT 28,232 28,784 28,120 28,120 36,608 37,708 3770
480804| Salary - Executive Secretary 0 25,156 26,265 28,285 28,265 27,052 27,063
480160|  Salary - Plannar 34,241 35,268 35,836 0 o 4
480240|  Salary - Zoning Enforcemant Analyst 20,438 24,444 34,602 51,438 85,872 67,848 67,84
Total Salaries 156,188 185,920| 197,823 178,823| 200,745 208,767| 206,767
Fringe:
510201  Fringe - Pension 30,670 27,103 30,172 28,172 24,247 24,973 24973
510202|  Fringe - Hospital 11,541 16,197 17,228 24,228 34,780 34,7680 34,780
510206  Fringe - Medicare Insurance Tax 2,822 2,831 2,939 2,938 2,882 3,068 3,068
510207 Fringe - Life Insurance 65 81 168 168 168 168 168
510208| Fringe - FICA Tax Retiremant 1,812 1,784 1,805 1,805 2,270 2,338 2,338
510208| Fringe - Car Allowance 4,819 4,818 4,800 4,800 4,800 4,800 4,800
Total Fringe 51,729 52,814 57,112 62,112 68,247 70,127 70,127
Opaerating & Contractual:
520105 Contract Labor 9,934 3,404 9,000 20,000 8,000 9,000 9,000
520400 Office 10,925 4,073 14,000 13,000 13,000 12,000 12,000
520516 Zoning Books & Maps 0 286 3,000 3,000 3,000 0 0
531110| Professional Fees & Services 40,416 3,372 30,000 40,000 30,000 20,000 20,000
§31301] Vehicle Costs - Gas & Oll 848 181 2,000 1,000 2,000 2,000 2,000
531304| Vehicle Costa R & M 13 560 3,000 2,000 3,000 3,000 3,000
531410 Telephone 2,434 2,080 4,000 4,000 4,000 4,000 4,000
£31500|  Printing 121 230 1,000 1,000 1,000 1,000 1,000
531900| Advertising 234 a0 2,000 2,000 2,000 2,000 2,000
543002 Dues & Subscriptions 430 570 2,000 2,000 2,000 2,000 2,000
543003 Travel & Training 2,836 2,002 3,000 3,000 3,000 3,000 3,000
B051068| Maintenance - Equipmeant 5,909 0 1,000 1,000 1,000 1,000 1,000
846043|  Historic Presarvation Dist Commiasion 4,325 505 15,000 10,000 15,000 10,000 10,000
Total Operating & Contractual 78,425 17,332 89,000 102,000 28,000 69,000 68,000
Capital Qutlay;
707101  Acquisitions 0 0 a 1] 0 0 0
707405  Bullding Improvemants o g 0 0 0 0 0
707600|  Machinery & Equipment 0 11,758 0 0 0 0 0
707700| Office Furniture and Fixtures 0 0 a 0 0 0 0
707702 Computer Software 0 0 0 0 0 0 0
Total Capital Qutiay 0 11,758 0 0 o 0 0
TOTAL DEPARTMENT 286,343 267,833 343,935 342,936 357,002 345,894 345,894




_2016-2017 ANNUAL BUDGET

" Plann ng UND:

To apply for applicable federal grants, including Community Development Block Grant, HOME Investment Partnarship Prograrm,
Leulsiana Emergency Shelter Grant Program and to efficlently administer federal programs and activities relaled to these funds.

E
= e FUNCTION DESCRIFTION e

Tha Community Development Departmant Ia responsible for preparing grant applications for federal funds, preparing all associated
reports, complying with all federal requiremeants, maintaining records according to federal guidelines, and effectivaly administering
the following programs.

1. Housing Rehabiltation Deferred Loan Program - hausing ranovation for owner eccupled structures with CDBG and HOME
funds,

2. HOME Rental Housing Rehabilitation Program - renovation of rental proparty for low income tenants.

Code Enforcement/Demolition Program - to enforce the City's coda standards on vacant structures within CDBG target areas.
Housing develepment Program - new construction of single family housing for first time home buyars.

Business Facade Improvement Program - facade improvement loans/grants for business located in a designated area,

. Housing assistance Program - dewn payment and closing cost assistance far first time home buyers.

. Menitar HOME activities carried out by the city's Community Housing Development Organization (CHDO).

8, Monitor all sub-reciplents to ensure compliance with grant Agreements & HUD regulation Including: Boys & Girls Club of
Central LA, Boys Scouts of America, Garing People's Free Pharmacy, Inner-City Revitalization Corporation, Cenla Pride,
Shepherd Center, Phoenix Paint, and Siaterhood Neighbarhoad Allianca.

9. Economic Development Assistance Program.

oo s ©

) AN D A
Description mz s Estimated ﬂlﬁﬁntid W

Faderal Funds Recaived 1,524,000 1,624,000 1,624,000

Housing Repairs-Owner Occupied 12 12 12

Hame buyer Training Graduatas 60 60 60

Code Enfarcement Inspectians 150 150 150

Demolition of Vacant Structures 15 16 15

Morth Alex. Boys & Girls Club 15 15 15

Free Pharmacy clients ass|sted 300 300 300

11.86
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FUND #:
ant ANIZATION: 054701

Parcant

Admin

Actual Actual Adopted Final

DESCRIPTION Exp Eug L Budget Budget || Approved || Adopted || Change
_— = ==
Salaries and Wages 74,427 90,662 95,000 95,000 85,000 85,000 0.00%
Fringe Banafita 31,404 48,124 31,000 31,000 31,000 31,000 0.00%
Cperating/Contractual 86,889 36,183 180,000 145,000 130,000 130,000 -18.75%
Other 0 0 1] 0 0 0 0.00%
Capital Outlay 2,480 0 0 1 4]} 0 0.00%
Total Appropriations 206,210 174,859 286,000 271,000 258,000 256,000 =10,49%
e —e———— —  ——— ————————
e =
JoB Actual Adopted Admin Percent
CODE TITLE Exp EuE Budget Budget || Approved || Adopted || Change
———— e e T e
Mote:
Slota for this departmant

are budgeted in the Community
Devalopmant Fund.




ACCOUNT TITLE

480116
490181
490210
480618
490626

510201
510202
510208
510207

520106
520204
520400
520500
531110
531201
531206
531301
531304
531401
531410
531500
531800
531800
£43000
543003

707500
707600
FO7T00
or7oz2

Salaries:
Salary - Community Develop Administrs
Salary - Permit Techniclan

Salary - Program Manager

Salary - Administrative Saecretary
Salary - Clerical Specialist

Total Salaries

Fringe:

Fringe - Pension

Fringe - Hospital

Fringa - Madicare Insurance Tax
Fringe - Life Insurance

Total Fringe

Operating & Contractual:
Contract Labor

Uniforms

Office

Oparating Supplies
Professional Fees & Services
Sarvices - Demolition
Services- Boarding up
Vehicle Costs - Gas & Oll
Vehicle Costa-R &M
Postage

Telephone

Printing

Rant

Advartising

Miscallaneous

Travel & Trainlng

Total Operating & Contractual
Capital Qutlay:

Vahiclas

Machinery & Equipment

Office Furniture & Fixiures
Computer Saftware

Tatal Capltal Outlay

TOTAL DEPARTMENT

17,703 24,791 18,000 18,000 18,000 18,000 18,000
8,167 © 10,185 15,000 16,000 15,000 16,000
13,0827 18,862 20,000 20,000 20,000 20,000 35,000
14,168 16,180 15,000 15,000 15,000 15,000 15,000
20,482 20,444 27,000 27,000 27,000 27,000 27,000
74,427 80,552 95,000 95,000 95,000 85,000 95,000
20175 25878 18,000 19,000 18,000 189,000 19,000
10,047 20,838 10,000 10,000 10,000 10,000 10,000
1,138 1,256 2,000 2,000 2,000 2,000 2,000
43 51 ] o 0 0 0
31,404 48,124 31,000 31,000 31,000 31,000 31,000
35,631 1,870 15,000 10,000 15,000 156,000 15,000
160 o 0 o ] o 0
2,466 4,671 £,000 6,000 6,000 §,000 6,000/
=50 60 o i 0 0 0
39,610 BAS7 20,000 10,000 20,000 15,000 16,000
0 0 105,000 106,000 106,000 80,000 80,000
azr 0 3,000 3,000 3,000 3,000 3,000
353 510 1,000 1,000 1,000 1,000 1,000
538| 564 1,000 1,000 1,000 1,000 1,000
3,373 3a 1,000 1,000 1,000 1,000 1,000
4,301 4,868 1,000 1,000 1,000 1,000 1,000
7 330 a 0 0 0 0
4,158 4,253 4,000 4,000 4,000 4,000 4,000
0 0 Q 0 0 0 a
350 185 3,000 3,000 3,000 3,000 3,000
5,765 10,677 0 0 d ] 0
96,889 36,183 160,000 145,000 160,000 130,000 130,000
0 0 o 0 0 0 a
0 0 0 0 0 0 0
2,480 0 0 0 0 0 Q
0 0 0 0 0] 4] a
2,480 0 o i 0 0 0
205,210 174,859 286,000 271,000 286,000 266,000 266,00
SorsnroanRN AEEEEEESESH oooosseEs| SEESEEEES SosEonNE| EEEEEEERD] SEERaEEE R
———————aa— i
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T Asz N:
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, DEMAND PERFORMANCE INDICATORS =
Desacription 2014-2015 Estimated 20015-2016 Estimated 2016-2017 Projeected
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[ ~ Actual || Admin Percent
DESCRIPTION Exp Exp Budget || Budget | Approved|| Adopted | Change
— —
Salaries and Wages 379,472 375,607 430,556 380,556 422,079 422,079 =1,97%,|
Fringe Benefits 167,862 175,662 184,089 185,999 223137 223137 20.62%)
Operating/Contractual 100,787 140,144 22,000 116,000 72,000 72,000 -12.20%
Other 0 a 0 0 0 0 0.00%
Capital Outlay 51,5358 22,262 21,667 21,667 g & 0.00%
Tatal Apprapriations 699,636 713,565 718,222 714,222 717,218 717,216 -0,28%
e ————— e
— —  ——
et __PERSO R________ ==
2013-2014 | 016-20 ==t
JoB Actual Admin Parcent
CODE TITLE Exp o Approved || Adopted || Change
— e ——— z

490161  Salary = Permit Technician 2 2 2 2 2 2 0.00%
490229  Salary - Electrical Inspector 2 0 0 0 o 0 0.00%
480240  Salary - Multl Trades Inspector 5 7 7 7 7 7 0.00%
480807  Salary - Superintendent Construction D 1 1 1 1 1 1 0.00%
4808911 Salary - Plans Reviewar 1 1 1 1 1 1 0.00%
Total Positions 11 11 1 1 11 i1 0,00%

CSEEDDEDoDEDCE SEEoDnEE AR c=Ey=== SioooonemEsm|EEEEoOCooiooooooonOon




2016-2017 ANNUAL BUDGET

11.91

slopment 054702
GENERAL_FI.&J
e "ARTVIENTAL 1
- na Dapt Admin
CODE ACCOUNT TITLE Budget || Request || Approved || Adoptad
Salaries:
450001 Overlime 12,938 8,709 0 10,000 ] i} 0j
490161 Salary - Parmit Techniclan 47 267 25772 48,748 38,748 48277 49,725 49,725
490229 Salary - Elecirical Inapactor 73,287 10,701 0 1] 1] 0 0
490240|  Salary - Multi Trades Inspector 155,234 229,646 280,525 251,525 273,891 282,212 282,212
490807%|  Salary - Superintendant Construction D 60,178 61,982 62,979 41,979 49,963 51,462 51,462
480911|  Salary - Plans Reviewer 30,569 a7.697 38,304 38,304 47,563 38,680 38,680
Total Salaries ara 472 375,507 430,656 380,656 409,784 422,079| 422,079
Fringe:
510201| Fringe - Pansion 96,848 108,669 108,348 100,348 94,661 47,499 g7, 409
510202 Fringe - Hospital 85,707 61,461 71,848 88,946 119,065 119,055 119,065
510206|  Fringe - Medicare Insurance Tax 5,108 5,339 §,243 6,243 5843 8,121 6121
510207  Fringe - Life Insuranca 202 193 462 482 462 462 462
Total Fringe 167,862 175,662 184,589 185,990 220,121 223,137 223137
Oparating & Contractual:
520105| Contract Labor 36,885 78,510 0 25,000 o a 0
520204 Uniformsa 243 2881 4,000 4,000 4,000 3,000 3,000
520400 Offica 5,488 4,436 7,000 7,000 7.000 6,000 6,000
520600 Operating Supplies 5,054 286 5,000 5,000 5,000 5,000 5,000
520816] Small Tools 38 366 5,000 3,000 3,000 2,000 2,000
531110| Fees, Licenses, & Parmila &0 0 1,000 1,000 1,000 1,000 1,000
531301 Vehicle Costs-Fuel & Qil 12,988 11,208 16,000 15,000 16,000 14,000 14,000
531304| Vehicle Costs-R & M 3,825 8,638 5,000 5,000 5,000 5,000 5,000
531410 Telephone 6,609 7,368 7,000 10,000 10,000 10,000 10,000
E31600 Printing 6,388 289 4,000 4,000 4,000 4,000 4,000
531800 Rent 11 5,004 5,000 5,000 5,000 5,000 5,000
543002 Dues & Subscriplions 1,348 1,848 3,000 2,000 2,000 2,000 2,000
543003 Travel & Training 20,372 18,321 20,000 20,000 20,000 18,000 15,000
Total Operating & Contractual 100,767 140,144 82,000 116,000 82,000 72,000 72,000
Capital Qutlay:
707500 Vehicles 43,407 22,163 21,667 21,667 51,700 4] 0
707600 Machinery & Equipment 2779 0 o 0 0 0 0
707700 Office Furniture and Fixturas 1,835 0 o] 0 0 ] 0
707702] Computer Software 3,514 99 0 0 0 0 0
Taotal Caplital Outlay 51,635 22,252 21,667 21,867 51,700 1] 0
TOTAL DEFPARTMEMNT 699,636 713,665 718,222 714,222 763,605 717,216 717,216
EEEEETEEEDD CESSaEE L L] = == mmmm|sdEmoooooioSooooooT
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Public Safety

ORGANIZATION; ____ 065000

e GOAL MISSION STATEMENT e

To protect and serve the citizens of Alexandria while still exercising police powers over all property owned or controlled by the
City of Alexandria, With the intent to foster a battar quality of life for all under our juriadiction,

e FUNCTION DESCRIPTION, e

The Alexandrin Police Department currently provides 24 hours, 7 daya a weak patrol service within the city limits of Alexandria.
Additionally, the department investigates criminal activities, ulilizes arrest powers, maintain records, attack the infiltration of
ilegal narcotic activities and provides a regional training academy. Moraover, the Polica Departmant is committed to Community
Paolicing afforts which are enhanced by the Boat Patrol, K-8 Unit, Motorcycle and Street Level Drug Interdiction Team

Description

IAccidants

Calls for Sarvice

Public Service

4,620
57 456

5,168

4,653
54,995

4,860

CITY OF ALEXANDRIA

2016-2017 Projected
4,700
58,000

§,200

11.93
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VISION: — Public Safety |FU D #: 101
DEPA NT: Police ORGANIZATION: 065000

F}nal

Admin
Budget prwad Adopted Cha-m_:p‘e

0,081,881| 9,965,881| 10,058,041| 10,055,041 Q.77

DESCRIPTION

Salaries and Wages 10,435,569 9,828,469

ringe Benefits 3,837 686 3,066,436 4.410833| 4,415833| 5063,390| 5,063,390 14.56%“

perating/Contractual 2,304,458 2,230,376| 2,286,000 2.446,000] 2,189,000] 2,185,000

ther 205,150 0 O 0 1] Q

Capital Outlay 1,206,310 406,671 400,000| 455,000 479,907] 479,907
Total Appropriations 17,985,173| 16,431,952| 17,087,714| 17,283, TM 17,791,338] 17,791,338
PERSONNEL ROSTER

JoB Actual Actual Adopted Final || Admin “ | Percent |

CODE TITLE Exp Exp || Budget Budget || Approved || Adopted || Change
440126 Salary - Police Chief 1 1 1 1 1 1 0.00%
440127 Salary - Assistant Chief 1 1 1 1 1 1 0.00%
44012%| Salary - Deputy Police Chief 1 1 1 1 1 1 0.00%
440217 Salary - Captain 4 4 4 4 4 4 0.00%
440218  Salary - Lieutenant 12 12 12 12 12 12 0.00%
440358 Salary - Sargeant 32 32 3z 32 32 32 0.00%
440359 Salary - Communications Officers 17 17 17 17 17 i7 0.00%
440404| Salary - Corporal 80 61 61 61 G1 &1 0.00%
440405 Salary - Polica Officer 30 48 48 45 48 49 0.00%
440407 Salary - Jailers 2 2 2 2 2 2 0.00%
440408 Salary - School Patrol 15 15 15 15 15 15 0.00%
440412| Salary - Reserve Police Officer 20 20 20 20 20 20 0.00%
440616 Salary - Record Clerk 13 13 13 13 13 13 0.00%
440618|  Salary - Secretary (Chief) 1 1 1 b 1 1 0.00%|
490339 Salary - Accounting Technician 1 1 1 1 1 1 0.00%:
Total Positions 230 230 230 230 230 230/ EI.I:}U%I

Mote:
In this and future years, the number of postions in Officer and Gorporal will float between the two ranks as
an Officer will automatically attain the rank of Corperal upon completion of 12 years of service,

|

CITY OF ALEXANDRIA
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N: Public gﬂaty FUND #: 101
DEPARTMENT: Police ORGANIZATION: 065000
GH_PJ_ERAL FUND
32014 | 20T — wwnn ﬁ
Actual Actua dopted nal || Dopt Admin
ACCOUNT TITLE Exp Exp Budget Budget || Reguest || Approved || Adopted
— T —— ==

Salaries:
440126|  Salary - Police Chief 100,385 100,385 100,000 100,000 100,000 100,000 100,000
440127 Salary - Assistant Chief 84 309 87,018 88,420 as 420 88 538 81,185 91,185
440120|  Salary - Deputy Police Chief 37,751 62,441 63,262 63,262 63,566 85,473 85,473
440217|  Salary - Captaln 206,085 260,157| 208,188| 295169| 294528 307485 307,485
440218  Salary - Lieutanant 796,528 788,350| 787,886| 7a7.866) 782,048 805610 805510
440358 Salary - Sergaant 1,673,553 1,634,681 1,698,010 1656910 1690870 1,741,503] 1,741,603
440358  Salary - Communications Officers 544 955 522,586 551,062 512,052| 517.,288| 532,808| 532,808
440404|  Salary - Corporal 2,024,675| 2,574,264| 2,484,206) 2467205| 2468444| 2542401 2,542,481
440405  Salary - Police Officer 1,081,404 1,317.662| 1,5086,128| 1535128 1,526,876 1,672678| 1572678
440407  Salary - Jailers 74,482 76,717 77,951 77,951 77,951 80,290 80,290
440408  Salary - School Patrol 39,857 40,720 50,813 59,813 59,813 61,807 61,607
440412  Salary - Reserve Police Officer 0 8,227 20,000 10,000 20,000 20,000 20,000
440616  Salary - Racord Clark 412,769 418,684 435039 415038 382462| 404,235 404,235
440818  Salary - Secratary (Chief) 51,108 52,338 43,018 43,018 43,019 44,310 44,310
490339  Salary - Accaunting Techniclan 42,087 43,349 44,047 44,047 44 047 45,368 45 368
460001|  Ovarimea 1,148,332 954 615]  792,000) 973,000 792,000 792,000 792,000
450002 Stand by Pay 20,654 21,780 22,000 22,000 22,000 22,000 22,000
450003 Accumulated Leave Pay 580,722 361,544 325,000 325,000 325,000 325,000 325,000
450004)  Court Pay 62,842 58,485 58,000 58,000 58,000 58,000 58,000
460008]  Haliday Pay 292,030 270,288 312,000 277,000 312,000 292,000 292,000
450006  Differential Pay 16,581 16,137 11,000 11,000 11,000 11,000 11,000
450008|  Premium Pay 47,296 88,193 a7,000 47,000 87,000 87,000 &7,000
450010|  City Supplemantal Pay 57,187 68,849 57,000 57,000 57,000 57,000 57,000

Total Salaries 10,435,668 D,828,469| 0,981,881| 9,065881| 9,837452|10,060,041| 10,050,041

Fringe:
510201 Fringe - Pension 2,536,183| 2,617,970 3,042,872| 2,701,872 2,976,489| 3,045252( 3045252
510202 Fringe - Hosapital 1,123,250 1,176,578| 1,189,015| 1,528,015| 1,839,724 1,839,724| 1,839,724
510204| Fringe - Clothing Allowanca 30,000 28,500 30,000 30,000 30,000 30,000 30,000
510206| Fringe - Madicare Insurance Tax 138,178 131,536] 144,808 144,808 132,007] 135164 135,164
510207| Fringe - Life Insurance 4,045 3,034 8,180 8,190 8,190 8,190 8,180
510208 Fring® = FICA Tax Retiramant 6,030 8.817 4,948 4,948 4,848 5,060 5,080

Total Fringn 3,837,686| 3,066,436 4,419,833| 4,415,833| 4,001,358 5,083,390 5,063,390

Cperating & Contractual:
520105 Contraci Labor 60,362 72,446 70,000 70,000 70,000 70,000 70,000
520204 Unifarms 69,780 73,178 40,000 55,000 40,000 40,000 40,000]
520400 Office 37,888 30,596 40,000 40,000 40,000 40,000 40.(]{]0'
520500 Oparating Supplies 217,008 227 813 200,000 216,000 215,000 180,000 180,000
520601 Operating = Janitorial 5,291 6,165 10,000 10,000 10,000 8,000 8,000
520504  Operating - Animal Food 3,631 2,846 6,000 8,000 6,000 6,000 6,000
520517 Operating - Crima Scena 16,762 20,505 20,000 20,000 20,000 20,000 20,000
520525| Operaling - Informants 8,001 8,824 15,000 15,000 15,000 15,000 15,000
520626| Operaling - Narcoties Confiscation 53,728 12,089 35,000 20,000 35,000 35,000 35,000
620629 Operaling - Narcotics Confiscation Fed 8,272 32,132 a 13,000 o 0 a
520667 Operating - Academy 82,833 83,008 45,000 45,000 85,000 B5,000 85,000
631103  Professional Feos - Vatarinarian 3,057 3,463 4,000 4,000 4,000 4,000 4,000
531105 Rapides Parish Coroner 124,086 113,782| 128,000| 131,000 128,000 126,000( 126,000
531261 Services - Prisoner Datention 413,448 307,766| 420,000 420,000( 420,000f 420000( 420,000
531301 Vahicle Cosls - Gas & Oil 452 861 423,636 470,000 480,000 440,000 400,000 400,000
531304 Vehicle Costs -R & M 202,337 225,984 205,000 265,000 205,000 205,000 205,000

———— TV OF ACEXANDRIR
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— GENERAL FUND _
DEPARTMENITAL BUDGE] =
2613-2014 || 2014-2016 || 2016-2016___| OTE-2017 _
Actua Actual || Adopted nal || Dep Admin
CODE ACCOUNT TITLE Exp Exp Budget Budget Request || Approvad
———— = o = — = —_—
Operating & Contractual(Cont)
531410 Telephone 137,369 131,776 136,000 135,000 135,000 135,000
A31600 Printing 287 3,863 3,000 3,000 3,000 3,000
531701 tilities 111,987 135,855 138,000 169,000 138,000 124,000
531800| Rent 53,872 45,428 75,000 75,000 75,000 75,000
543002 Dues & Subscriptions 15,908 15,905 12,000 12,000 12,000 12,000
543003 Travel & Training 63,071 43,818 40,000 48,000 40,000 40,000
843032 Community Policing Program 19,776 19,848 20,000 20,000 20,000 20,000
605101 Maintenance Bldg & Facllities 2111 17,4563 20,000 20,000 20,000 20,000
605106| Maintenanee Equipmeant 120,826 71,008 98,000 96,000 96,000 86,000
Total Operating & Coentractual 2,304 458 2230,376| 2286000 2446000 2,271,000| 2,189,000 2,189,000
Other:
348051 Pension Marger Payment 205,150 i} o 0 0 0 0
Total Othar 205,150 0 0 0 0 1] [§]
Capital Outlay:
707408|  Buiding Improvamants 2,585 0 0 o 0 a 0
707500 Vehicles 878,848 0 0 i] 822,018 279,907 279,907
707600 Machinery & Equipment 312,887 383,610 400,000 456,000 356,282 200,000 200,000
707700 Furniture & Fixtures 11,880 4 558 0 0 8416
707702 Computer Software a 18,506 0 0 21,000
707900 Animals 4] 0 0 a 1] 0 4]
Total Capital Outlay 1,206,310 406,671 400,000 458,000] 1,207,716 478,907 470,907|
TOTAL DEPARTMENT 17,989,173 16,431,852 17,087,714 17,283,714 18,307,526 17,791,338 17,791,338

=



To represent the public interest in matters of personnel administration, advise and assist the governing body, Mayor, Chief of both
departments, with reference to the maintenance and improvements of personnel standard and administration of services,
investigations of compliance with clvil service laws and rules, hear and pass upon matters which are brought before it, make, alter,
amend, and promulgate rules necessary to carry out effectively the provisions of law and rules, adopt and maintain a classlification
plan, and pass upon mattars brought bafore it by the Mayor, Chief of Fire or Pelice, the State Examiner, or the Fire and Palice
Civil Service Board brings before it

e e
— e FWN ————————————————

The Alexandria Municipal Fire and Palica Civil Service Board:

1. Establlshes and malntains emplayment lists for the elassified sarvices,

2. Provides testing, notification and certification of tests for entrance and promotional applicants,

3, Certifies to the appointing authority the names of eligible persons for employment and promation,

4, Adapis rules governing leaves of absence, established classes with the classified sarvices.

6, Canducts hearings and invaatigations into matters of corrective and disciplinary action or violations of civil service laws,
8. Maintains files on all applicants, current classified employees, all former emplayees.
7
a
g
P

Maintains accurate seniority lists far the classifled services,
Maintains updated classification plans, laws and rules governing classified services and provides coples to Chief and Fire and
ollce, appointing authority and State Examiner's office.

. Maintains files on all hearings and H'I\I'E!-llﬂﬂﬂﬂﬂﬂ.

— e T T e e T e e
1= L) K -
Description I-Zt]! Estimated | zsznm Estimated W
Applications/Exarms 2,000/20 2,000/20 2,000/20
Appeals 30 30 an
Rules Changes 38 a5 a5
Classlfication Changes 10 0 10
Invastigations 25 25 25
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——— —————

Actual Admin Percent

. DESCRIPTION EHE \ Apm;l Aduglud Change
Salares and Wages 4] 0 a 0 0 ] 0.00%|
Frings Benefits ] 0 Q 0 a 0 0.00%
Operating/Contractual 2,682 7.527 27,000 22,000 19,000 19,0001 -29.63%
Other 0 a 0 0 0 0 0,00%|
Capital Outlay 0 0 0 1,000 0 0 0.00%
Tatal Appropriations 3,682 7.527 27,000 23,000 19,000 19,000 -28.63%

- —— = T eee—
——————————————————————————————a—— ———
P
JOB ctual Actual Adopted Final Admin Porcent
CODE TITLE Exp Exp Budﬂnt Budget || Approved || Adopted || Change
—— —
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E— . - '
ENT: Police & Fire Civil Se | _ AN . 065005

op na apt min

ACCOUNT TITLE Budget Budget || Request || Approved || Adopted

Operating & Contractual:

520105| Contract Labor 0 Q 0 o 0 o 0
520400 Office 108 82 2,000 2,000 2,000 2,000 2,000
531110 Profossional Fees And Sorvices 1,862 6,104 20,000 15,000 15,000 12,000 12,000
§31600|  Printing 14 63 0 0 0 0 0
531900 Advartising 1,608 1,268 3,000 3,000 3,000 3,000 3,00
B05106| Maintenance Equipment 0 0 2,000 2,000 2,000 2,000 2,000
Total Operating & Contractual 1,682 7.527 27,000 22,000 22,000 19,000 18,000
Capital Outlay:
707600| Machinery & Equipmant g 0 0 1,000 0 0 0
707700 Furniture & Fixtures 0 0 0 0 0 0 0
FO7r02|  Computar Software 0 o 0 0 0 0 0
Total Capital Outiay o g ] 1,000 0 Q 0
TOTAL DEPARTMENT 3,882 7.527 27,000 23,000 22,000 19,000 19,000

CoESoSoooonmEsEEESDES oEEER - R L




To save lives and prevent injury! to protect property from fire and explosion; to assist the citizens and visitors in various
emergency situations. To maintain fire codes, to abate hazards, to maintaln equipment and personnel and to provide extinguish-
mant of fire or other emergency situations, To provide to the citizens and visitors of Alexandria, emergency medical assistance.

#

_ %

Fire protection for the City of Alexandria consists of six (8) engine companies, two (2) district cars, one (1) ladder company, one
(1) elovating aerlal platfarm company. The department also has a Fire Prevention Office (investigation, inspection, and education),
a fire alarm and dispateh, maintenance and an administration division. The department operates three (3) fire suppression shifts,
124 hours continuously along with Fire Alarm recelving and dispatching. Fire Administration, Fire Prevention, and Maintenance
division operates 7:30 A M, - 430 P.M,

Description 20142015 Estimated 20152016 Estimated 2016-2017 Projected
Avarage response time (minutes) 3.00 3.00 3.00
Avarage Fire control lima (minutes 10.00 10,00 10.00
Public Assistance and Rescua 550 550 550
House, Business, Auto Fires 300 300 300
False Alarms 250 2560 250
Emargency Madical Assistance 3,700 3,700 3,700
Total Alarms 4,800 4,800 4,800
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076000
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Actual Actual Adoptad Final Admin Pareant

DESCRIPTION Exp Exp Budget Budget || Approved || Adopted Chlnga-

Salaries and Wagesa 6,396,058 6,204,974 B8.437.171| 6,301,485| 6,339,050 6,338,050 =1,52%
Fringe Benefils 2,402,172 2,483,925| 2814,004| 2,907,094| 3.087,194| 3,087,194 9. 70%
Ciparating/Contractual 865,812 717,842 585,000 710,000 571,000 571,000 -2.39%
Other 1,308,633 1,279,280( 1,272,795| 1,272.795| 1,278472] 1,270,472 0.00%
Capital Outlay 259,883 93,821 266,454 266 454 569,046 569,046 0.00%
Total Appropriations 11,033,559 10,778,942| 11,375,614| 11,457 812( 11,844,762 11 Bdd 762 4.13%
— e T —————

— e e

——————ee———

L el - —

JoB Agtual Actual Adopted Admin Parcant

CODE TITLE Exp Exp Budget || Budget ﬁpgrwnd Adopted Changn
440121  Salary - Fire Chief 1 1 1 1 1 1 0.00%
440122|  Salary - 18t Assistant Chief a 3 3 3 3 3 0.00%
440123|  Salary - 2nd Assistant Chief 7 7 7 7 7 7 0.00%
440124  Salary - Chief of Fire Prevention 1 i 1 i 1 1 0.00%
440128|  Salary - Chlef of Communications 1 1 1 1 i 1 0.00%
440216 Salary - Caplain 27 27 27 27 27 27 0.00%
440387|  Salary - Communications Officer 7 7 7 7 7 7 0.00%
440260  Salary - Fire Training Officar 1 1 1 1 i 1 0,00%
440361|  Salary - Fire Prevention Officar 3 3 3 3 3 3 0.00%
440362  Salary - Director of EMS 1 1 1 1 1 1 0.00%]
440401|  Salary - Fire Equipment Operator 33 k] i3 33 a3 33 0.00%
440402  Salary - Firefighter 1st Class 39 a9 <] 39 a9 39 0.00%
440614|  Salary - Chiel"s Secratary 1 1 1 1 1 1 0.00%
440615|  Salary - Records Clark 2 2 2 2 2 2 0.00%
4407458|  Salary - Mechanic 1 1 1 0 0 o] -100.00%
Total Positions 128 128 128 127 127 127 -0.78%
[ ] EEEa DEo EEEEs oopmEEEEElSEES cEmeesaSoEnoD
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DEPARTMENT:

11.102

101
- 076000

SV OF ALERARDRA

GENERAL FUND
————
opt
CODE ACCOUNT TITLE Request Adopted
——
Salaries:
440121 Salary - Fire Chief 88,418 88,416 aa.0r7 8a,07v 88,077 88,077 88,077
440122 Salary - 1st Assiatant Chief 213,856 226,674 220,719 228,718 230,080 236,982 236,882
440123 Salary - 2nd Asaiatant Chlef 443 548 436,140 443,813 436,813 433,154 446,160 446,160
440124|  Salary - Chief of Fire Prevantion 65 588 67,734 68,823 68 823 68,044 71,012 71,012
440128 Salary - Chief of Communications G2 443 67,156 72486 72,486 72,606 74,784 74,784
440216 Salary - Captain 1,458 531 1,445,967 1,469,425) 1,449428] 1451678 1477219 1477219
440357 Salary - Communications Officer 259 844 196,851 266,279 218,279 251,696 266,106 256,108
440380|  Salary - Fire Training Officer 81,651 36,059 63,380 47,380 56,100 56,660 56,650
440361 Salary - Fire Pravention Officer 108,533 116,386 121,643 121,643 127,279 128,528 128,528
440362| Salary - Director of EMS 55,263 58,310 £9,249 50,249 60,555 61,148 61,149
440401|  Salary - Fire Equipment Operator 1,297,448 1,308,801| 1,314,571 1,300571| 1,258,931] 1.271,269] 1,271,260
440402  Salary - Firefighter 1st Class 835,873 074,810 1,035739| 978,739| 1,019,161 1,036564| 1,016,564
440814  Salary - Chief's Sacretary 35,662 25,8680 30,489 30,499 3,23 31,538 31,638
440816| Salary - Records Clark 59,224 65,768 57,756 57,756 57,997 58,022 59,022
440745|  Salary - Mechanic 0 0 £1,702 0 0 0 o
450001 Overtime 781,718 715,161 630,000 710,000 630,000 630,000 530,000
450003 Accumulated Leave Pay 116,968 70,088 114,000 124,000 114,000 114,000 114,000
450005| Holiday 327,357 293,703 330,000 310,000 330,000 300,000f 300,000
450010  Cily Funded Supplameantal Pay 54,000 24,000 o 0 0 o 0
Total Salaries 6,396,089| 6,204,974 6437,171| 6,301,469 6,281,389 6,339,060| 6,339,050
Fringe:
80201 Fringe = Pansion 1,523,364 1,607,224| 1,892,089 1,777,089 1,711,681 1,735557| 1,735,657
510202 Fringm - Hospital 784,008 792,885 826,749| 1,038,748| 1,254,348| 1,254349]) 1,254,349
510206| Fringe - Medicare Insurance Tax 82,084 81,128 49,860 47,880 80,927 891,854 91,954
510207| Fringe - Life Insurance 2,646 2,588 5,376 5,376 5,334 5,334 5,334
Total Fringe 2402172 2,483,828 2814,004| 2807,004| 3062291 3,087,194) 3,087,184
Opaorating & Contractual:
520204 Unifarmsa 53,918 45,800 30,000 33,000 33.ﬂ0’0ﬂ 33,000
£20206| Protective Clothing 17,545 17,766 18,000 18,000 18,000 18,000
520216 Operating Laundry 2,568 3,040 5,000 5,000 5,000 §,000
520400 Office 8,768 8,212 29,000 9,000 8,000 9,000
520500 Operating Supplies 44,005 43,449 35,000 43,000 43,000 43,000
620601  Operating - Janitorial 5,893 5,986 6,000 6,000 6,000 6,000
520503 Operating - Chemicals 223 490 0 0 0 1]
520511 Oparating - Photography 0 ] 0 0 0 a
520514 Small Tools 1,623 736 2,000 2,000 2,000 2,000
520515|  Operating Medical Supplles 20,249 18,276 17,000 17,000 17,000 17,000
520518| Operating - Training Matariala 9,826 16,8598 15,000 22,000 15,000 15,000
631107| Professional Fees - City Physiclan 3,500 352 5,000 5,000 5,000 0
631213| Services - Personnel Processing 4,045 8,974 4,000 4,000 4,000 4,000
531301 Vehicle Costs - Gas & Oil 88,731 103,128 85,000 95,000 95,000 95,000
531204| Wehicle Costs -R& M 123,608 153,366| 150,000 200,000 150,000 130,000
531410 Telaphone 127,194 128,535 50,000 80,000 50,000 50,000
531500 Printing 47 532 1,000 1,000 1,000 1,000
531701|  Utilities 51,353 51,862 43,000 48,000 48,000 43,000
531800 Rent 4,518 3,256 4,000 4,000 4,000 4,000
643002 Dues & Subscriptions B34 3,129 5,000 5,000 5,000 5,000
543003 Travel & Training 43,368 61,000 45,000 45,000 45,000 45,000
608101|  Maintenance Bidg & Faclities 20417 20,878 25,000 28,000 25,000 25,000
605106  Maintenence Equipment 24,001 19,578 19,000 38,000 19,000 18,000




11.103

DEPARTMENT:

2 ; : W
nal Dept il
AGCOUNT TITLE Budget || Budget || Request || Approved || Adopted
——
Operating & Contractual{Cont)
B05126 Hazardous Material Cleanup 1,470 1,481 2,000 2,000 2,000 2,000 2,000
Total Operating & Contractual 665,812 717,842 585,000 710,000 801,000 571,000 571,000
Other:
646051  Pension Merger Payment 1300633 1,279,280 1,272,796| 1,272,705| 1,278472| 1.278472| 1,278,472
Total Other 1,309,633 1,279,280 1,272,795 1,272,795] 1,278,472 1.278472) 1278472
Capltal Qutlay:
707002 Turmout Gear 32,864 30,766 37,445 37 445 37,000 37.000 37,000
707406|  Bullding Improvemants 26,374 13,6088 25,000 25,000 0 0 i
707600 Vahiclea g7 962 0 0 0 203,000 80,000 50,000
T07600 Machinary & Equipmant 102,683 1,232 201,008 201,009 #37,046 437 046 437 048]
707700|  Office Furniture & Fixtures 0 17,754 3,000 3,000 5,000 5,000 5,000
707702| Computer Softwara a 580 0 a a 0 [
Total Capital Qutlay 269,802 93,821 266,454 266,464| 772,046] 569.046] 569,046
Total Departmant 11,033,550 10,779,842| 11,376,614| 11,457 812) 11,985,198 11,844,762 11,844,762
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City of Alexandria |
Annual Operating Budget

Human Resources




Tha continuing goal of this department is to meet the needs of the citizens of Alexandria by obtaining employees capable of
providing high-quality servica, This will be accomplished by selocting applicants for the City of Alexandria’s classified service on
the basis of their ability ta do the job without discrimination as to race, sex, age, religlon, martial status, or national origin. We
Wwill retain quality employees by previding good working cenditions at competitive wages, provide opportunities for advancement
by filling vacancies through promotions from within when qualified employees are available, and ensure on-the-job training for
those employees interested in advancement oppartunities. We will serve as advisors to the Civil Service Commission, the City
Councll, the administration and eity employees in matters relating to personnel and civil service (ssues, we will continuausly work
\o formulate and update policies and procedures, as well as civil sarvice rules, to provide a safe and pleasant working
enviranment for all concarned, There will be an “open door” policy to provide reasonable opportunity for employees to be heard
on matters pertaining to thair employment with tha City,

#

—e FUNCTION DESCRIPTION =
-l

Administers a system of recruitment for classified positions in the City of Alexandria, including securing and screening

applications, conducting interviews and rating applicants based on qualifications. Counsel employees on varlous personnel

and civil service [ssues. Advise the Civil Service Commission, Mayer, City Ceuncll, City employees, and the general public on
matters regarding clvil service and personnel issues. Serves as the administrative arm of the Alexandria Civil Service Commission.
Directs and participates in preparing, conducting, and administering comprehensive programs for position classification,
axaminations and pay plan administration, as well as develops and recommends administrativa sarvice policies and procedures,
outside of clvil service rules and regulations In sccordance with local, state, and federal laws,

————— T e )

Description 2014-2015 Estimated 2015-2016 Estimated 2016-2017 Projected
Terminations Processed 300 200 180
Employment Applications Recalve 2,780 1,700 2,000
Communications w/ consullant on
pay and classification plans 156 188 1690
Counsal applicants/employess an
opportunities 650 1,560 2,000
Employment Test Adminlsterad 1,200 B50 1,000
Civil Service/Personnel Questions,

Grimvances, Investigations, Issuas 16,600 3,900 5,200
Responses to Salary Survays 140 100 200

Cualifying applicants through
background & drivers license
chacks 1,000 1,360 1,600

o mﬁm=—='—
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D . uman Resourcaes .
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- — = i ———
: Final Admin Percent
DESCRIPTION Exp Budget Budget || Approved Adngt&d Change
Salaries and Wages 139,592 160,735 252,925 188,925 253,414 253,414 0.19%
Fringe Benefita 58,048 79,111 103,274 096,274 110,926 110,828 7.41%
Operating/Contractual 55,636 100,572 G3,000 145,000 68,000 68,000 7.94%
|Othar 0 a 0 0 0 a0 0.00%
Capital Qutlay 1,771 3,262 a a 0 1] 0.00%
Total Appropriations 254,047 A33,670] 419,199) 430,198] 432,340] 432,340 3.13%|
— = — e e —
—— =y

—'_ =
JOB Actual Adopted Final Admin
CODE TITLE Exp Exp Budgat Budget || Approved
——— —_ | a— SShiliiase,,

480122|  Salary - Director of Civil Service 1 1 1 1 1 1 0.00%
490172|  Salary - Compensation Analyst 1 1 1 1 1 i 0.00%
490173  Salary - Examination Analyst 1 1 1 1 1 1 0.00%
400233]  Salary - Asst Direetor of Civil Service ] i 1 1 1 21 100,00%
490354  Salary - Persannel Analyst 1 1 i 1 1 1 0,00%,

Total Positions 4 5 § 5 5 8 20.00%
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Fina dmin
CODE ACCOUNT TITLE Budget || Request || Approved || Adopted
— S R
Salaries:
490122|  Salary - Director of Civil Service 68,752 26318 71,9586 31,055 70,544 70,544 28,174
480172]  Salary - Compansation Analyst 3,926 32,878 35,991 35,801 35,991 37,071 az.om
480173 Salary - Examination Analyst 32,673 11,674 37,188 37,188 ar.227 38,344 38,344
490233 Salary - Asst Director of Civil Servica 1] 44 497 71,955 47 B55 70,544 70,544 112,914
490384|  Salary - Personnal Analyst 34,241 35,268 35,838 35,838 35,836 38,911 36,811
Total Salaries 138,582 180,735 262 925 188,925 260,142 253414 263 414
Fringe:
510201| Fringe - Pension 37,867 42,844 62,472 46,472 57,783 58,538 58,538
510202 Fringa - Hospital 18,120 34,130 36,925 45,825 48,503 48,503 48,503
510208| Fringa - Medicare Insurance Tax 1,996 2,089 3,667 3,667 3,628 3,675 3,675
510207| Fringe - Lifa Insurance G5 68 210 210 210 210 210
Tatal Fringe 58,048 79111 103,274 96,274 110,124 110,826 110,826
Operating & Contractual:
520400 Offico 4,454 3,322 3,000 3,000 3,000 3,000 3,000
531110 Profeasional Foes & Services 8,156 52,315 14,000 76,000 14,000 14,000 14,000
531410 Talaphona 1,244 1,608 1,000 1,000 1,000 1,000 1,000
531500 Printing 24 248 1,000 1,000 1,000 1,000 1,00
531900 Advartising 28,261 29,374 25,000 45,000 30,000 30,000 30,00
543000 Migc - Civil Service Cost 680 5,489 9,000 9,000 9,000 8,000 9,000
543002 Dues & Subseriptions 3,080 3,037 8,000 8,000 8,000 8,000 8,000
543003| Travel & Training 2,744 1,174 2,000 2,000 2,000 2,000 2,000
805106 Malntenance of Equipment 3,964 3,995 0 a 0 0 0
Total Operating & Contractual 55,536 100,672 63,000 145,000 68,000 68,000 68,000
Capital Qutlay:
707600|  Machinery & Equipmeant 1,000 285 0 il a o 0
707700|  Office Furniture & Fixtires 77 2,967 0 0 a 0 0
707702 Computer Software 0 0 0 0 a 0 0
Total Capital Outlay 1,771 3,252 0 0 0 0 0
TOTAL DEPARTMENT 264,947 333,670| 419,199 430,199) 428,266 432,340 432340
a= EsEnEoEorolcooooooon{EEEEEEEER| SSSESSSES|oOOREEEEE
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FUN

‘HE:EEION Human Resources
E s

e _GOAL MISSION STATEMENL. _ —

Our mission is to provide a capable, knewledgeable workforce, and to reduce where possible, persannel situations that could have
a significant negative impact on its ability to be productive.

Human Rescurces goal is to assure that there are adequate personnel resources to operate the city's functions in itz effort ta
provide quality service to the citizens.

#

e FUNCTIONDESCRIFTION e

In order to achleve our goal and fulfill our mission, we will review all personnel policies and consider adjustments where
necessary, constantly review and update the training needs of our werkferce, and where possible, provide opportunities for
in-house skill enhancements, We will establish claar guidelines for performance avaluation for all employaes.

We will continue to analyze the hiring process and identify new procedures that will reduce the lag time between vacancy being
created and it baing filled with a qualified replacement.

Description ' So0is Eaaten | 30182016 Estimatod "~ 2016-2017 Projecied

New Hires Processed 360 75 100
Status Changes Processed 700 430 430
Termination's Processed 300 18 25
Emplaymeant Applications worked 2,780 2,000 2,000
Employmant Interviews Conducted 426 225 275
Insurance Changes Processed 18,150 15,000 15,000
Warker's Comp Checks Recelved 145 100 100
Employes Varificalion Processed 500 300 300
Grievances & |ssues 61,000 45,000 45,000
Paraonnal Palicy Changes 0 2 3

~CITY OF ALEXANDRIA

I1.108



