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April 30, 2019

Honorable Mayor and
Members of the Alexandria City Council

1 am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the
fiscal years 2019/2020 through 2023/2024. Each capital project includes source(s) of funding;
prior, current and future expenditures; and scheduling and expenditure breakdowns. The plan, as
presented, balances each year's estimated revenue sources with a current or future project’s
estimated funding requirements.

The City’s Home Rule Charter requires the Mayor to submit to the Alexandria City Council a
Capital Improvements Program covering a minimum of 5 years. The plan is required to be
submitted at the same time as the annual operating budget for the upcoming fiscal year. An
appropriation approved by the Couneil continues in force until the purpose for which it was created
is fulfilled or abandoned. The Charter states that any appropriation shall be deemed abandoned if 3
years pass without any dishursement from or encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a
constant monitoring of current trends in order to make necessary adjustments to current and future
projects proposed in the plan. Technological changes, community needs and priorities along with
changes in revenue sources are often the reason for adjustments or reassessments of the plan. The
Administration and the City Council have been diligent in establishing priorities that will meet the
changing needs of the City. This budget document has been designed and prepared to aid in the
planning process, to provide the citizens with a better understanding of the scope and need for
various projects, and to provide direction for the City of Alexandria.

David Crutchfield

Director ol Finance

Post Office Box 71

Alexandria, LA 71309-007 1
Tel(318)449-5027 -Fax (318)449-5231
email: david.crutchfield@cityofalex.com

Jeffrey W. Hall
Mavor







The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 7 1,645,000
Water 6 3,480,000
Gas 4 997,000
Wastewater 2 940,000
Other 1 180,000
Municipal Transit ) | 1,000,000

Total I $ 3.242.000

The Enterprise Capital Projects are funded by revenues generated by the City's Utilities System.
Utility Revenue Bonds, revolving loans from the State Department of Health and Hospitals, and

matching FTA grants.

The City has recently begun to assess the needs of its Utilities System infrastructure. This will
assure the ability of the 4 components; electricity, gas, water and wastewater, to provide reliable
service to the customer at the existing level of service as well as provide for any anticipated growth
in all areas. This assessment will materially impact future capital budgets in the Enterprise Capital
Projects. To this end, the City has begun replacing electrical transmission transformers at the
Willow Glen, Twin Bridges, and Bayou Rapides Substations, Other major projects include the
rebuild of the 138 KV line from the Downtown Substation to the Willow Glen Substation;
Rosalino Water Tank Refurbishment, Water Line Replacement. Wastewater Line Replacement and
the Enterprise/Acadian Gas Interconnect.
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A. BUDGET SUMMARIES









B. GENERAL CAPITAL PROJECTS



GENERAL CAPITAL PROJECTS
REVENUES & EXPENDITURES

S |

FISC

Revenues

® Sales Tax ® Closed Projects @ Property Tax ® Intergovernmental B Fund Balance ® Interfund Transfer

| Pyblic Enterprise m Drainage

® Parks u Zoo

Expenditures

® Transfer Cut

W Strests = Fire
& Police Unappropriated
CITY OF ALEXANDRIA
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C. PUBLIC ENTERPRISE











































































D. DRAINAGE

























































E. STREETS





































































F. PUBLIC SAFETY - POLICE



























G. PUBLIC SAFETY - FIRE


















ITAL IMPROVEMENT BUDGET
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CITY OF ALEXANDRIA
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H. PARKS & RECREATION






























2019-2020 CAPITAL IMPROVEMENT BUDGET
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[. ZOOLOGICAL PARK
























2019-2020 CAPITAL IMPROVEMENT BUDGET
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J. COMMUNITY DEVELOPMENT















K. ENTERPRISE CAPITAL PROJECTS



ENT

ERPRISE CAPITAL PROJECTS
REVENUES & EXPENSES |
M_

Revenues

m Utillty Funds ~ ® Closed Projects = Intergovernmental B 5ales Tax

—

Expenses

mElectric W Water ®Gas = Wastewater 8 Unapproprizted ® Other ®Bus
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L. ELECTRIC



































































































M. WATER





























































































N. GAS



























PROJECT TITLE: PROJECT CATEGORY:
Wells Boulevard Gas Replacement Gas

IPROJECT NUMBER: 7681901 COUNCIL DISTRICT # &l
1DWISIDN: DEPARTMENT: H

Litilities Gas
PROJECT BUDGET

_ REVENUE BEREAKDOWN
‘l REVENLUE UTILITY "

SOURCES FUND TOTAL

PRIOR BOGTS 300,000 3uu,uw|
PRIOR EXP 26,084 26,089
|BUDGET C/0 273,911 273.911)
(2015-2020 484 000 404
2020-2021
2021-2022
2022-2023
(2025-2024
BEYOND 2024 off
TOTAL COST 494 000 To4 0

EXPENDITURE BREAKDOWN

e
EXPERDITURE LAND
BREAKDOWHN ENGINEERING TESTING ACQUISITION COMSTRUCGTION QTHER TOTAL

IPRIOR BDGTS 50,000 250,000 300,000}
2019-2020 494,000 4540

2020-2021
2021-2022
2032-2023
2023-2024
BEYOND 2024 oll
TOTAL COST 50,000 744,000 794,000||

| | I
PROJECT SPECIFICATIONS

IﬁﬁﬁJEET DESCRIPTION:
Replacement of gas mains, gas service lines, and meter sets in the area of Wells Boulevard, Richard Avenue, and Sugslhnusa Road.

PROJECT JUSTIFICATION:

Continued réplacement and upgrads of nawral gas system as per DIMP/PHMSA recommnedations.

PROJECT PRIORITY: A
START DATE: 2020 EST TIME TO COMPLETE: 2 Years

CITY OF ALEXANDRIA
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O. WASTEWATER











































































P. OTHER












-2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE: PROJECT CATEGORY:
Telephone Network Upgrade Other

IPROJECT NUMBER: 850701 COUNCIL DISTRICT # NIA

DIVISION: DEPARTMENT:

Finance Various
) PROJECT BUDGET
REEVENUE EREAKDOWN
REVENUE S I UTILITY
|| SOURCES FUND TOTAL
RIOR BOGTS 3,242 410 3.242.410

|Eman EXP 3,081,342 3,081,342
lBUDGET Cio 161,068 161,068
2019-2020 180,000 180,000]
2020-2021

2021-2022

POP2.2023

2023-2024

BEYOND 2024 of
TOTAL COST 3422410 3,422,410]

___EXPENDITURE BREAKDOWN
EXPENDITURE LAND
BREAKDOWRN ENGINEERING TESTING ACCLASITION COMSTRUCTION OTHER TOTAL

[PRIOR BDGTS 3,242 410 3.242 410]
[2018-2020 180,000 180,000]
2020-2021

2021-2022

2022-2023

2023-2024

BEYOND 2024 ol
TOTAL COST 3,422,410 3,422 410]

|

PROJECT SPECIFICATIONS

FROJE %
pgrade existing telephone network to be self raliant. VWill allaw phong communications between il city facilitias o continue without
internuplion in service from Bell South is lost.

PROJECT JUSTIFICATION:

Eliminate dapendence on Bell South and problams with old phane lines that Bell South refuses to replace. Creates redundancy whese a
nale paint of fallure will not effect telephone netwark. All sites will be capable of running on their own without being connected to
ity Hall. Mo limitations on voice cafls bebween facities. All facilties would have features that the cantral switch has. All future upgrades
n ba dana at once instead of at aach diffarant faciity. Upgrades can be done without shutting down the lelephone network.

PROJECT PRIORITY: A
START DATE: Cingoing EST TIME TO COMPLETE: As Neaded
OPERATING BUDGET EFFECT: :

L NONE R YT Zi.':'i"gj"..,:"'}f SEE DETAIL
















Q. MUNICIPAL TRANSIT

































SHEET A 2019-2020/2023-2024 CAPITAL IMPROVEMENTS PROGRAM

PROJECT TITLE:
Radio Upgrades

PROJECT CATEGORY:

Municipal Transit

PROJECT NUMBER.

709723

COUNCIL DISTRICT #

NIA

DIVISION:
Public Woarks

DEPARTMEMNT:

Municipal Transit

PROJECT BUDGET

REVENUE EREAKDOWN

[ REVENUE
SOURCES

SALES
TAKX

FEDERAL
FUNDS

TOTAL

PRIOR BDGTS
FRIOR EXP

25,000
8 588

100,000
34,380

125.u:§l
428

llBUDGET o

16,412

65,650

#2 062

2018-2020
2020-2021
2021-2022
2022-2023
202532024

BEYOND 2024

o

TOTAL COST

25,000

100,000

125,000]f

EXPENDITURE

BREAKDOWN ENGINEERING

TESTING

EXPENDITURE BREAKDOWN

LAND

ACQUISITION CONSTRUCTION

OTHER

TOTAL

[FRIOR BDGTS

125,000

125,000

20108-2020
2020-2021
2021-2022
2022-2023
2023-2024

BEYOND 2024

TOTAL COST

125,000

125.,000{|

PROJECT SPECIFICATIONS

PROJECT DESCRIPTION:

PROJECT JUSTIFICATION:

PROJECT PRIORITY:

START DATE: N/A

OPERATING BUDGET EFFE_{_'.'.‘_'_I':
R NoNe

A
EST TIME TO COMPLETE:

S

N/A

" SEE DETAIL

CITY OF ALEXANDRIA
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R. FIVE YEAR PLAN




































ASTEWATER
T::I.HW " BUDGET || FISGAL YEAR TOTAL ” BEYOND ” TOTAL H
| # IDENTIFICATION cro [ 1e-20 J[ 20-21 [ 21-22 || 22-2% za—m 5 YEAR COsT
Bi80t Sewer Line Rehab £ Replacenant 1.0453,558 Ta8. 000 TEQ 000 TEQ.000 100,000 3.225.000
B10904 ColisstonTraatmen Plnsing 2277 o
BY160Y Lift Saahan Liogradas EA5, 000 200, 000 220 500 250 000 BB OO5
B11501 Lift Station Siand by Power 1,415 0
B1803 Samiown Lin Season & Foree Min &E pzd a
SEITE Wiastradler Main Rag - Lejhsy Syilan 125,738 £50 000 =l ] B50.000 ES0 000 ¢ 600.000
BI1801 Vahick Slorage Bulding 275008 4
812001 Dechiornation Facilty bveprosemsnty o 215,000 215,000
T Rtatg: Mogring & Prant ¢ o H75.000
» WindaTa s LI DLalion Gravdy Sower L1 1} L 552 00a
= Ergirng Roplscement-Jones 5t L Slat a ] 2400600
* et Park Fiood Comnal Saand By Q [+ 155000
T Trestment Plank Roasvay Lighiing a [} 375,000
o HigFawiny 26 W B inge tvaminnis a a 1,570,650
= Main Lift Saedions Renovation 1] [+} ERT ] Te s
W RBandy Bapo Fiood Control Stend B o Q SaG, 000
- Doarnaan Sewar Lol Rehab H] a 6000000
it Y Wil Aldindnd Teaalmenni Flad a u] BT 910,050
& Perrmeter Fence Treasmnnt Bian i 7] 5,000
& Tresament Plant (rarage 4] <] AGE 000
» QR Sireal Lilk SEslan =] 1] 500 000
Tatal Wasiewater 2081 B0 000 1,620 000 1,620 000 1800 000 650 000 B T30 000 B2 950 000 B2 TB4. T
Peojncd Number 1o be L ol =]
@ Mowor Revived Projec
[LiE " Brojects 1o b closed
CITY OF ALEXANDRIA
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