ALEXANDRIA CITY COUNCIL
TUESDAY, FEBRUARY 25, 2025
CITY COUNCIL CHAMBERS- 5:00 P.M.

PERSONS DESIRING TO ADDRESS THE COUNCIL SHALL INFORM
THE PRESIDENT AT THE APPROPRIATE AGENDA ITEM

A. CALL TO ORDER

B. INVOCATION

C. PLEDGE OF ALLEGIANCE

D. ROLL CALL

E. APPROVAL OF MINUTES TAKEN FROM A REGULAR MEETING
HELD ON FEBRUARY 11, 2025.

F. TO HEAR A REPORT FROM MARILYN JONES — UNFORGOTTEN
VETERANS OF CENLA-UPDATES

G. CONSENT CALENDAR

1) Introduction of an ordinance authorizing the mayor to accept the
Street and Drainage Improvements for Adrienne Drive of the Hope
House of Central Louisiana Residential Development Subdivision.

2) Introduction of an ordinance authorizing the mayor to execute the
Entity State Agreement for the Capital Improvement Metropolitan
Planning Organization Project, Masonic Drive, Texas Avenue to Lee
Street.

H. RESOLUTIONS

3) RESOLUTION ordering and calling a special election to be held in
the City of Alexandria, State of Louisiana, to authorize the renewal
of a special tax therein, making application to the State Bond
Commission in connection therewith, and providing for other
matters in connection therewith.

4) RESOLUTION to co-sponsor PFLAG Alexandria Come Out for
Health in March 2025, at Bolton Avenue Community Center.



5) RESOLUTION to co-sponsor the Louisiana Department of
Environmental Quality Louisiana Brownfield Conference in June
2025.

6) RESOLUTION to co-sponsor the Lauren Vaughn 5-K to be held in
April 2025.

7) RESOLUTION to adopt the 2024 Municipal Water Pollution
Prevention Audit.

8) RESOLUTION authorizing advertisement for bids for chlorination
and dechlorination equipment.

9) RESOLUTION authorizing advertisement for bids for electric
meters and accessories.

10) RESOLUTION authorizing advertisement for bids for operating
chemicals for the Wastewater Department.

11) RESOLUTION to co-sponsor 318 United LLC Basketball
League.

12) RESOLUTION to adopt HUD’s 2025-2029 Five Year
Consolidated Plan and 2025-2026 Annual Action Plan.

13) RESOLUTION authorizing advertisement for bids for Jackson
Street at MacArthur Drive Enhancement Project.

14) Adjourn

Alexandria City Council meetings and Council committee meetings are
broadcast live and may be viewed live by the public on Optimum
Cable Channel 4. A rebroadcast may be viewed on Optimum Cable
Channel 4 and the City of Alexandria, LA website
www.cityofalexandriala.com
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PROCEEDINGS OF THE COUNCIL OF THE CITY OF ALEXANDRIA,
STATE OF LOUISIANA, TAKEN AT A REGULAR MEETING HELD ON
February 11, 2025

The Council of the City of Alexandria, Louisiana, met in a regularly
scheduled meeting session in the City Council Chambers, on Tuesday,
February 11, 2025 at 5:00 P.M. Those present were the Honorable Cynthia
Perry, Gary Johnson, Lizzie Felter, Jules Green, Chuck Fowler, Jim Villard
and Malcolm Larvadain. Also present were Mayor Roy, City Attorney
Jonathon Goins, Michael Caffery and Council Staff.

The Council of the City of Alexandria, State of Louisiana was duly
convened as the governing authority of said City by the Honorable Cynthia
Perry, who stated that the Council was ready for the transaction of
business. The invocation was pronounced by Mr. Green and the Pledge of
Allegiance was led by Mr. Larvadain.

APPROVAL OF MINUTES

On a motion of Mr. Fowler and seconded by Mr. Green the minutes taken
from a regular Council Meeting held on January 28, 2025 were
unanimously approved by the Council.

RESOLUTIONS
Mr. Fowler moved for the adoption of the following resolution, which was
seconded by Ms. Felter.

RESOLUTION NO. 0620-2025

RESOLUTION TO REQUEST FOR PROPOSALS FOR THE 2024-2025 ANNUAL
AUDIT.

The President called for any discussion, a vote was called for and resulted
as follows:

YEAS: Fowler, Villard, Larvadain, Perry, Johnson, Felter, Green.




aNE

. NAYS: None.

ABSENT: None.

This resolution was thereupon declared adopted on this the 11t day of
February, 2025.

Mr. Villard moved for the adoption of the following resolution, which was
seconded by Mr. Johnson.

RESOLUTION NO. 0621-2025

RESOLUTION AUTHORIZING ADVERTISEMENT FOR BIDS FOR
CONSTRUCTION AND MAINTENANCE MATERIALS.

The President called for any discussion, a vote was called for and resulted
as follows:

' YEAS: Villard, Larvadain, Perry, Johnson, Felter, Green, Fowler.
NAYS: None.

ABSENT: None.

This resolution was thereupon declared adopted on this the 11t day of
February, 2025.

Mr. Fowler moved for the adoption of the following resolution, which was
seconded by Mr. Villard.

RESOLUTION NO. 0622-2025

RESOLUTION SETTING A PUBLIC HEARING TO BE HELD ON MARCH 25,
2025 TAKING ACTION ON THE COST OF DEMOLITION OF ONE
COMMERCIAL STRUCTURE.




The President called for any discussion, a vote was called for and resulted
as follows:

YEAS: Fowler, Villard, Larvadain, Perry, Johnson, Felter, Green.
NAYS: None.

ABSENT: None.

This resolution was thereupon declared adopted on this the 11th day of
February, 2025.

The Administration requested that the date of the following resolution be
changed from March 25, 2025 to March 11, 2025. On a motion of Mr.
Fowler and seconded by Mr. Larvadain, and unanimous approval by the
Council, the amendment was made.

Mr. Villard moved for the adoption of the following resolution as amended,
which was seconded by Mr. Fowler.

RESOLUTION NO. 0623-2025

RESOLUTION SETTING A PUBLIC HEARING TO BE HELD ON MARCH 11,
: 2025 TO CONSIDER CONDEMNATION OF 25 STRUCTURES WITHIN THE
CITY.

The President called for any discussion, a vote was called for and resulted
as follows:

YEAS: Villard, Larvadain, Perry, Johnson, Felter, Green, Fowler.
NAYS: None.

ABSENT: None.




This resolution was thereupon declared adopted on this the 11t day of
February, 2025.

Mr. Villard moved for the adoption of the following resolution, which was
seconded by Mr. Johnson.

RESOLUTION NO. 0624-2025

RESOLUTION AUTHORIZING ADVERTISEMENT FOR BIDS FOR JANITORIAL
SUPPLIES.

The President called for any discussion, a vote was called for and resulted
as follows:

YEAS: Villard, Larvadain, Perry, Johnson, Felter, Green, Fowler.
NAYS: None.

ABSENT: None.

This resolution was thereupon declared adopted on this the 11th day of
February, 2025.

ORDINANCES FOR FINAL ADOPTION

SUBJECT TO A PUBLIC HEARING

The following ordinance, which was previously introduced and laid over for
publication of notice and no objection having been filed thereto, was
brought up for final adoption on a motion of Mr. Villard and seconded by
Mr. Larvadain.

ORDINANCE NO. 07-2025

AN ORDINANCE AUTHORIZING THE MAYOR TO ACCEPT THE LOW BID
SUBMITTED FOR TRANSIT TIRE LEASE FOR ATRANS AND OTHER
MATTERS WITH RESPECT THERETO.




The President called for any discussion, a vote was called for and resulted
as follows:

YEAS: Villard, Larvadain, Perry, Johnson, Felter, Green, Fowler.
NAYS: None.

A BSENT: None.

This ordinance was thereupon declared adopted on this the 11t day of
February, 2025.

The following ordinance, which was previously introduced and laid over for
publication of notice and no objection having been filed thereto, was
brought up for final adoption on a motion of Mr. Larvadain and seconded
by Mr. Johnson.

ORDINANCE NO. 08-2025

AN ORDINANCE AUTHORIZING THE MAYOR TO RENEW THE EXISTING
CONTRACT WITH JANITRESS CLEANING AND STAFFING LLC FOR
JANITORIAL SERVICES AT THE WASTEWATER AND LAB TESTING
BUILDINGS AND OTHER MATTERS WITH RESPECT THERETO.

The President called for any discussion, a vote was called for and resulted
as follows:

YEAS: Larvadain, Perry, Johnson, Felter, Green, Fowler, Villard.
NAYS: None.

ABSENT: None.

This ordinance was thereupon declared adopted on this the 11t day of
February, 2025.

The following ordinance, which was previously introduced and laid over for
publication of notice and no objection having been filed thereto, was




brought up for final adoption on a motion of Mr. Fowler and seconded by
Mr. Villard.

ORDINANCE NO. 09-2025

AN ORDINANCE AUTHORIZING THE MAYOR TO ACCEPT THE LOW BID
SUBMITTED FOR BULK FUEL FOR VEHICLES AND EQUIPMENT FOR USE BY
VARIOUS DEPARTMENTS AND OTHER MATTERS WITH RESPECT
THERETO.

The President called for any discussion, a vote was called for and resulted
as follows:

YEAS: Fowler, Villard, Larvadain, Perry, Johnson, Felter, Green.
NAYS: None.

ABSENT: None.

This ordinance was thereupon declared adopted on this the 11% day of
February, 2025.

The following ordinance, which was previously introduced and laid over for
publication of notice and no objection having been filed thereto, was
brought up for final adoption on a motion of Mr. Villard and seconded by
Mr. Fowler.

ORDINANCE NO. 10-2025

AN ORDINANCE AUTHORIZING THE MAYOR TO ACCEPT THE LOW BID
SUBMITTED FOR STATEWIDE FLOOD CONTROL/CAPITAL IMPROVEMENT
PROJECT AUGUSTA AVENUE FAIRGROUND MACHINE SHOP FLOOD
CONTROL AND OTHER MATTERS WITH RESPECT THERETO.

The President called for any discussion, a vote was called for and resulted
as follows:

YEAS: Villard, Larvadain, Perry, Johnson, Felter, Green, Fowler.




NAYS: None.

ABSENT: None.

This ordinance was thereupon declared adopted on this the 11t day of
February, 2025.

The President adjourned the meeting at 5:24 p.m.

[S/ Cynthia Perry

President
ATTEST:

/S/Donna P. Jones
City Clerk




G. CONSENT CALENDAR

Introduction of an ordinance authorizing the mayor to accept the
Street and Drainage Improvements for Adrienne Drive of the Hope

House of Central Louisiana Residential Development Subdivision.
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Division/Department: Planning/Engineering Date: 5 February 2025

Title: Ordinance to accept the Street & Drainage Improvements (Adrienne Drive) of the Hope
House of Central Louisiana Residential Development Subdivision

¢ The improvements were constructed by the developer in accordance with city standards and specifications. The Ofiice of the City
: Engineer is requesting the proposed improvements be accepted for city operation and maintenance. :
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ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE MAYOR TO ACCEPT THE
STREET AND DRAINAGE IMPROVEMENTS FOR ADRIENNE DRIVE
OF THE HOPE HOUSE OF CENTRAL LOUISIANA RESIDENTIAL
DEVELOPMENT SUBDIVISION AND OTHER MATTERS WITH
RESPECT THERETO.

SECTION I: BE IT ORDAINED by the Council of the City of Alexandria,
Louisiana, in legal session convened, that the Council hereby authorizes the

mayor to accept the street and drainage improvements for Adrienne Drive
of the Hope House of Central Louisiana Residential Development
Subdivision.

SECTION II: BE IT FURTHER ORDAINED, etc., that this ordinance
shall become effective upon signature by the Mayor; or, if not signed or
vetoed by the Mayor, upon expiration of the time for ordinances to become
law without signature by the Mayor.

SECTION III: BE IT FURTHER ORDAINED, etc., that if any provision
or item of this ordinance or the application thereof is held invalid, such
invalidity shall not affect other provisions, items or applications of this
ordinance which can be given effect without the invalid provisions, items,
or applications, and to this end the provisions of this ordinance or hereby
declared severable.

SECTION IV: BE IT FURTHER ORDAINED, etc., that all ordinances or
parts of ordinances in conflict herewith are hereby repealed.

THIS ORDINANCE was introduced on the 25 day of February, 2025.
NOTICE PUBLISHED on the 28" day of February, 2025.




THIS ORDINANCE having been submitted in writing, introduced and
published, was then submitted to a final vote as a whole, the vote thereon
being as follows:

YEAS:
NAYS:
ABSENT:

AND THE ORDINANCE was declared adopted on this the day of
February, 2025 and final publication was made in the Alexandria Daily

Town Talk on the day of February 2025.
CITY CLERK PRESIDENT
MAYOR'S APPROVAL/VETO




Introduction of an ordinance authorizing the mayor to execute the
Entity State Agreement for the Capital Improvement Metropolitan

Planning Organization Project, Masonic Drive, Texas Avenue to Lee

Street.
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This fact sheet is the basis for a decision by the ity Council
}}udf s Please insure that the information is clear, concise and current.
Division/Department: Planning/Engineering Date: 13 February 2025

Title: oOrdinance Authorizing the Mayor to execute Entity-State Agreement for MPO/
CIP Project -- Masonic Drive - Texas Ave to Lee St

gEpranation of Proposal: Additional Information Attached

: The City Engineer's Office is in receipt of the Entity-State Agreement for the Capital
{Improvement /Metropolitan Planning Organization project -- Masonic Drive - Texas Ave to
:Lee St.

: This agreement assigns roles and responsibilities for the various stages of the plan
:development and construction of the project.

: Additional fact sheets to be submitted to council for consideration once the plans have
:been finished for advertising and receiving bids for construction.
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STATE OF LOUISIANA
LOUISIANA DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT

ENTITY/STATE AGREEMENT
STATE PROJECT NO. H.016252
FEDERAL AID PROJECT NO. H016252
MASONIC DRIVE: TEXAS AVE - LEE ST
RAPIDES PARISH

THIS AGREEMENT is made and executed on this day of

, 20 , by and between the Louisiana Department of
Transportation and Development, through its Secretary, hereinafter referred to as
“DOTD,” and City of Alexandria, a political subdivision of the State of Louisiana,
hereinafter referred to as “Entity.”

WITNESSETH: That the parties hereto agree as follows:

WHEREAS, the Entity and DOTD desire to cooperate in the financing and delivery of the
Project as described herein; and

WHEREAS, the Entity understands that funding for this project is not a grant, but
reimbursement/disbursement of eligible expenditures as provided herein; and

WHEREAS, if applicable, the Project is part of a Transportation Improvements Program
(“TIP™), serving to implement the area-wide transportation plan held currently valid by
appropriate local officials and the Metropolitan Planning Organization (“MPO”), and
developed as required by Section 134 of Title 23, U.S.C.; and

WHEREAS, the Entity grants access within the project limits to DOTD and all necessary
parties required to complete the project; and

WHEREAS, DOTD is agreeable to the implementation of the Project and desires to
cooperate with the Entity as hereinafter provided; and

WHEREAS, the Entity is required to attend the mandatory Qualification Core Training
and adhere to the Local Public Agency (“LPA”) Manual; and

Rev. 2/8/2025




Entity/State Agreement

S.P. No. H.016252

F.A.P. No. H016252

Masonic Drive: Texas Ave — Lee St
Rapides Parish

Page 2 of 22

NOW, THEREFORE, in consideration of the premises and mutual dependent covenants
herein contained, the parties hereto agree as follows:

The foregoing recitals are hereby incorporated by reference into this agreement.
ARTICLE I: PROJECT DESCRIPTION

The improvement, hereinafter referred to as “Project,” that is to be undertaken under this
Agreement is to convert Masonic Drive from Texas Avenue to Lee Street from the existing
four-lane to three-lanes with two travel lanes, center turn lane and two dedicated bicycle
lanes, in Alexandria, Rapides Parish, Louisiana.

For purposes of identification and record keeping, State and Federal Aid Project Numbers
have been assigned to this Project as follows: State Project No. H.016252 and Federal
Aid Project No. H016252. All correspondence and other documents pertaining to this
project shall be identified with these project numbers.

The table below defines who will perform the work involved with each item listed in their

respective articles, either directly with in-house staff or through a consultant or contractor.
This table does not address funding.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK




Entity/State Agreement

S.P. No. H.016252

F.A.P. No. H016252

Masonic Drive: Texas Ave — Lee St
Rapides Parish

Page 3 of 22
Responsibility Table
Roadway Control Section 000-40
Entity DOTD Comments
Roadway Owner Yes No
Depending on type
. of environmental
Environmental Process Yes No document, DOTD
may prepare.
Pre-Construction Engineering Yes No
Rights-of-Way
AppfalsalN aluation Yes No
Services
Appraisal Review Yes No
Ach.usmon/Relocatlon Ves No
Services
Other Right of Way Services Yes No
Permits Necessary for Project Yes No
Utility Agreements
(Clearance/Relocation) Yes No
Utility Permits Yes No
Construction Yes No
Construction Engineering
Administration and Inspection Yes No
Con§tructlon Engineering Yes No
Testing
Non-Infrastructure
Yes No
Enhancements
ARTICLE II: FUNDING

Except for services hereinafter specifically listed to be furnished solely at DOTD’s expense
or solely at the Entity’s expense, the cost of this Project will be a joint participation between
DOTD and the Entity, with DOTD or the Entity contributing the local match of the
participating approved project Stage/Phase and the Federal Highway Administration,
hereinafter referred to as “FHWA,” contributing Federal Funds through DOTD, as shown
in the Funding Table. The Entity does, however, reserve the right to incorporate items of
work into the construction contract not eligible for State or Federal participation if it so
desires and at its own cost subject to prior DOTD and/or Federal approval.




Entity/State Agreement

S.P. No. H.016252

F.A.P. No. H016252

Masonic Drive: Texas Ave — Lee St
Rapides Parish
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Funding Table'
Roadway Control Section 000-40
Method of Payment Disbursement
Percentage
Percentage Funded
Funded B Comments
Entit ’ By DOTD
y
Environmental Process 100% 0%
Pre-Construction Engineering 100% 0%
Rights-of-Way
Appr.alsal/V aluation 100% 0%
Services
Appraisal Review 100% 0%
Acqgnsntlon/Relocatlon 100% 0%
Services
Othe}" Right of Way 100% 0%
Services
Permits Necessary for Project 100% 0%
Utility Agreements o o
(Clearance/Relocation)? 100% 0%
Utility Permits 100% 0%
. 80% Federal
0, 0,
Construction 20% 80% (STP50-200K)
ConstrL}ctlon Engineering and 100% 0%
Inspection
Con§tructlon Engineering 100% 0%
Testing
Non-Infrastructure 100% 0%
Enhancements

|Percentages are to be applied to the amount shown in the most current approved
Transportation Improvement Program (“TIP”), including subsequent modifications and
amendments. If in a non-MPO area, a F: unding Commitment Letter will be used to identify
the available funds.
2Includes railroads.




Entity/State Agreement

S.P. No. H.016252

F.A.P. No. H016252

Masonic Drive: Texas Ave — Lee St
Rapides Parish
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The estimated percentage paid by the Entity, as shown in the Funding Table, is required to
be remitted to DOTD prior to advertisement or commencement of any Stage/Phase for
which DOTD is designated as being responsible, as per the Responsibility Table.

In addition, if DOTD manages a contract for an off-system (i.e., locally owned) route, the
Entity will, in advance of DOTD entering into any contract for any Stage/Phase, be
required to pay for DOTD’s indirect costs associated with the administration of that
contract, in proportion to the local share of the contract, as specified in the Funding Table.
The amount of indirect costs will be calculated based on DOTD’s most current Federally
approved administrative cost rate, which shall be applied to the cost of the contract. Entity
may request in writing from the DOTD Project Manager an exemption from the obligation
to pay a share of DOTD’s indirect costs.

For construction contracts, the Entity will be required to pay 1.2 times the amount
described in the above paragraphs, with the additional amount to be held in reserve for
change orders and claims. In the event the actual cost of the contract exceeds the
preliminary cost estimate, the Entity shall reimburse DOTD in an amount equal to the
matching funds of the actual final cost in excess of said preliminary cost estimate, which
shall be payable within thirty (30) days of receipt of an invoice for same from DOTD. In
the event that the actual cost of the contract is less than the said preliminary cost estimate
(and the amount held in reserve, as applicable), DOTD shall return to Entity funds in excess
of the amount required in proportionate matching funds, based on actual cost incurred, as
provided in the Funding Table.

Regarding services for which the Entity is designated as being responsible, as per the
Responsibility Table, and which will receive Federal funding, as per the Funding Table,
the Entity agrees it will not incur or expend any funds or provide a written Notice To
Proceed (“NTP”) to any consultant or contractor prior to written notification from DOTD
that they can begin work. Any costs incurred prior to such notification will not be
compensable.

If Federal funding is indicated for a Stage/Phase for which the Entity is designated as being
responsible and the disbursement method is chosen, as per the Funding Table, DOTD will
pay to the Entity monthly the correct Federal ratio of the approved project costs after the
Entity has rendered such invoices. The invoices shall be submitted with a DOTD Cost
Disbursement Certification, executed by the properly designated Entity official. The Entity
is required to tender payment for the invoiced cost to the vendor promptly upon receipt of
each disbursement of funds. Within sixty (60) days from receipt of payment from DOTD,
Entity shall provide proof to DOTD of said payment to vendor.

If Federal funding is indicated for a Stage/Phase for which the Entity is designated as being
responsible and the reimbursement method is chosen, as per the Funding Table, the Entity
will submit an invoice monthly to DOTD with a copy of the cancelled check, in accordance
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with DOTD’s standards and methods. Upon receipt of each invoice, DOTD will reimburse
the percentage shown in the Funding Table within thirty (30) days of determining it is
correct. The Entity must bill within sixty (60) days of the incurrence of expense or receive
a written waiver from its project manager extending the time of submittal.

All charges shall be subject to verification, adjustment, and/or settlement by DOTD’s Audit
Section. Before final payment is recommended by DOTD, all supporting documentation
shall conform to DOTD policies and procedures. In the event of the Entity’s
noncompliance with applicable requirements, DOTD has the authority to impose such
contract sanctions as it, or FHWA, may determine to be appropriate, including but not
limited to withholding of payments to the Entity until the Entity complies with all
requirements.

The Entity shall submit all final billings for all Stage/Phases of work within ninety (90)
days after completion of the period of performance of this agreement. Failure to submit
these billings within the specified ninety- (90-) day period shall result in the Project being
closed on previously billed amounts and any unbilled cost shall be the responsibility of the
Entity. The Entity shall reimburse DOTD any and all amounts for services which are cited
by DOTD as being noncompliant with Federal/State laws and/or regulations. The cited
amounts which are reimbursed by the Entity will be returned to the Entity upon clearance
of the citation(s).

Should the Entity fail to reimburse DOTD the cited amounts within thirty (30) days after
notification, all future payment requests from the Entity will be held until the cited amounts
are exceeded, at which time only the amount over the cited amounts will be released for
payment. Additionally, future Local Public Agency (“LPA”) projects for the Entity may
not be approved until such time as the cited amount is reimbursed to DOTD.

In the event of the Entity’s failure to timely prepare and subject in the manner specified,
any documentation with back up documentation required for project close-out, including,
but not limited to Final estimates, Summary of Samples and Test Results Form (“Form
2059”), et cetera, DOTD will withhold a portion of or the entire payment to the Entity until
the Entity submits the required project close-out documentation with backup
documentation.

ARTICLE III: PROJECT RESPONSIBLE CHARGE

23 CFR 635.105 requires a full-time employee of the Entity to be in “Responsible Charge”
of the Project for the Stages/Phases for which the Entity is designated as being responsible,
as per the Responsibility Table. The Entity, at the time of execution of this Agreement,
shall complete, if not previously completed, the LPA Responsible Charge Form and submit
it to the Project Manager. The Entity is responsible for keeping the form updated and
submitting the updated form to the Project Manager. The LPA Responsible Charge need
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not be an engineer. DOTD will serve as the Responsible Charge for the construction
engineering and inspection portion of the Project on State routes. The LPA Responsible
Charge is expected to be accountable for the Project and to be able to perform the following
duties and functions:

* Administer inherently governmental project activities, including those dealing with
cost, time, adherence to contract requirements, construction quality, and scope of
Federal-aid projects;

* Maintain familiarity of day-to-day project operations, including project safety
issues;

* Make or participate in decisions about changed conditions or scope changes that
require change orders or supplemental agreements;

* Visit and review the Project on a frequency that is commensurate with the
magnitude and complexity of the Project;

* Review financial processes, transactions, and documentation to ensure that
safeguards are in place to minimize fraud, waste, and abuse;

* Direct project staff, agency or consultant, to carry out project administration and
contract oversight, including proper documentation;

* Be aware of the qualifications, assignments, and on-the-job performance of the
agency and consultant staff at all Stage/Phases of the Project; and

e Review QA/QC forms, Constructability/Biddability Review form, and all other
current DOTD quality assurance documents.

The above duties do not restrict an Entity’s organizational authority over the LPA
Responsible Charge or preclude sharing of these duties and functions among a number of
public Entity employees. It does not preclude one employee from having responsible
charge of several projects and directing project managers assigned to specific projects.

In accordance with 23 CFR 635.105, DOTD will provide a person in “responsible charge”
that is a full-time employed State engineer for Stages/Phases for which DOTD is
designated as being responsible, as per the Responsibility Table. For Stages/Phases for
which DOTD is designated as being responsible, as per the Responsibility Table, the Entity
will also provide an LPA Responsible Charge, but that person will have the following
modified duties:




Entity/State Agreement

S.P. No. H.016252

F.A.P. No. H016252

Masonic Drive: Texas Ave — Lee St
Rapides Parish

Page 8§ of 22

* Actas primary point of contact for the Entity with DOTD;

* Participate in decisions regarding cost, time and scope of the Project, including
changed/unforeseen conditions or scope changes that require change orders or
supplemental agreements;

* Visit and review the Project on a frequency that is appropriate in light of the
magnitude and complexity of the Project, or as determined by the DOTD
Responsible Charge;

* Provide assistance or clarification to DOTD and its consultants, as requested;

* Attend project meetings as determined by the DOTD Responsible Charge, and
attend the Project’s “Final Inspection”;

* Be aware of the qualifications, assignments, and on-the-job performance of the
agency and consultant staff at all Stage/Phases of the Project as requested by the
DOTD Responsible Charge;

¢ Review QA/QC forms, Plan Constructability/Biddability Review form, and other
current DOTD quality assurance documents as requested by the DOTD
Responsible Charge.

ARTICLE IV: PERIOD OF PERFORMANCE

If the Tables indicate that State or Federal funds are used for an authorized Stage/Phase of
the project, a period of performance is required for the authorized Stage/Phase. As per 2
CFR 200.309, the Period of Performance is a period when project costs can be incurred,
specifically, a project Stage/Phase authorization start and end date. Any additional costs
incurred after the end date are not eligible for reimbursement. The Project Manager will
send the LPA a Period of Performance written notification which will provide begin and
end dates for each authorized project Stage/Phase and any updates associated with the
dates.

ARTICLE V: CONSULTANT SELECTION

If the Funding Tables indicate that Federal funds are used for a Stage/Phase of the project
in which consulting services will be performed, DOTD shall advertise and select a
consulting firm for the performance of the services necessary to fulfill the scope of work
unless the Entity has a selection process which has been previously approved by FHWA
and DOTD for the designated Stage/Phase. Following the selection of the consulting firm
by DOTD, if applicable, and if the Responsibility Table specifies that the Entity holds the
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contract, the Entity shall enter into a contract (prepared by DOTD) with the consulting firm
for the performance of all services required for the Stage/Phase. The Entity may make a
non-binding recommendation to the DOTD Secretary on the consultant shortlist. If the
Entity makes a selection pursuant to its approved procedures, the Entity shall submit to
DOTD the draft contract for approval prior to execution. No subconsultants shall be added
to the Project without prior approval of the DOTD Consultant Contract Services
Administrator. The specified services will be performed by the selected consultant under
the direct supervision of the LPA Responsible Charge, who will have charge and control
of the Project at all times.

Formal written notification from DOTD of Federal authorization is required prior to
the issuance of an NTP by the Entity. Any costs which the Entity expects to be
reimbursed prior to such authorization will not be compensable prior to the NTP date
or if performed outside of the period of performance of this agreement.

The Entity shall be responsible for any contract costs attributable to the errors or omissions
of its consultants or subconsultants.

If DOTD is designated as being responsible to complete the Stage/Phase, as per the
Responsibility Table, DOTD will perform the specified services.

As per the Funding Table, if the Entity is responsible for all costs associated with a
Stage/Phase, and the Responsibility Table indicates the Entity is the contract holder, the
Entity shall either conduct the specified services or advertise and select a consulting firm
(if not previously selected) for the performance of services necessary to fulfill the scope of
work for the designated Stage/Phase. If a consulting firm is selected, the Entity shall enter
into a contract with the selected firm for the performance of the services. The Entity is
prohibited from selecting or approving any consultant or subconsultant who is on DOTD’s
disqualified list or who has been debarred pursuant to LSA-R.S. 48:295.1, et seq.

ARTICLE VI: ENVIRONMENTAL PROCESS

If it is specified in the Funding Table, the environmental process is eligible as a project
cost.

The Responsibility Table defines whether DOTD or the Entity shall be obligated to
complete the work specified in this Article.

The Project will be developed in accordance with the National Environmental Policy Act
(“NEPA”), as amended, and its associated regulations. Additionally, the Project will
comply with all applicable State and Federal laws, regulations, rules, and guidelines, in
particular 23 CFR Parts 771, 772, and 774, along with the latest version of DOTD’s
“Stage/Phase 1: Manual of Standard Practice” and “Environmental Manual of Standard
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Practice.” All Stage/Phase 1 environmental documents and public involvement proposals
prepared by or for the Entity shall be developed under these requirements and shall be
submitted to DOTD for review and comment prior to submittal to any agency.

ARTICLE VII: PRE-CONSTRUCTION ENGINEERING

If it is specified in the Funding Table, pre-construction engineering is eligible as a project
cost.

The Responsibility Table defines whether DOTD or the Entity shall be obligated to
complete the work specified in this Article. In the event the Entity is obligated to complete
this work and contracts with a third party to perform the work, and DOTD is obligated to
complete any subsequent work, DOTD and the Entity agree that any rights the Entity may
have to recover from the provider of pre-construction engineering services shall be
transferred to DOTD.

The Engineer of Record shall make all necessary surveys, prepare plans, technical
specifications and cost estimates, and complete any and all required documentation for the
Project in accordance with the applicable requirements of the latest edition of the Louisiana
Standard Specifications for Roads and Bridges, applicable requirements of 23 CFR Part
630 (“Preconstruction Procedures™), and the following specific requirements:

The design standards shall comply with the criteria prescribed in 23 CFR Part 625 (“Design
Standards for Highways”), and State requirement(s) applicable to the roadway(s) that is/are
the subject of this agreement. The format of the plans should conform to the latest standards
used by DOTD in the preparation of its contract plans for items of work of similar
character. The deliverables must incorporate all applicable accessibility codes and all
related regulations including, but not limited to: ADAAG, 2010 ADA Standards for
Accessible Design, MUTCD, PROWAG, Section 504 of the Rehabilitation Act of 1973,
23 CFR 450, State DOT Regulations, USDOT, 49 CFR Part 37. For information on
acronyms, see the LPA Manual located on the DOTD  website:
(http://wwwsp.dotd.la.gov/Inside LaDOTD/Divisions/Administration/LPA/Pages/default

-aspx).

For projects including lighting systems, the Entity will execute a lighting agreement. The
Entity shall also provide DOTD with documentation of the utility/electrical service account
in the Entity’s name where projects are built on State rights-of-way.

ARTICLE VIII: RIGHT-OF-WAY APPRAISAL, ACQUISITION AND
RELOCATION

If it is specified in the Funding Table, right-of-way services and acquisition are eligible as
project costs.
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The Responsibility Table defines whether DOTD or the Entity shall be obligated to
complete the work specified in this Article.

If right-of-way is required for this Project, appraisal and acquisition of all real property and
property rights required for this Project shall be in accordance with all applicable State and
Federal laws, including Title 49 CFR, Part 24 as amended; Title 23 CFR, Part 710 as
amended; DOTD’s Right-of-Way Manual; DOTD’s LPA Right-of-Way Manual; DOTD’s
Guide to Title Abstracting; and any additional written instructions as given by the DOTD
Right-of-Way Section.

Design surveys, right-of-way surveys, and the preparation of right-of-way maps shall be
performed in accordance with the requirements specified in the current edition of the
“Location & Survey Manual.”

The Entity shall sign and submit the LPA Assurance Letter to the DOTD Right-of-Way
Section annually. As soon as it is known that the acquisition of right-of-way is required for
this Project, the Entity shall contact the DOTD Right-of-Way Section for guidance.

DOTD or the Entity, as per the Responsibility Table, shall ensure that the design of the
Project is constrained by the existing right-of-way or the right-of-way acquired for the
Project, as shown on the construction plans. When applicable, the Entity will send to the
Project Manager a letter certifying that the Project could be built within the right-of-way.

If right-of-way was acquired by the Entity, the letter should also state that the acquisition
was performed according to State and Federal guidelines, as mentioned above, and it is
understood that liability and any costs incurred due to insufficient right-of-way are the
responsibility of the Entity.

ARTICLE IX: TRANSFER AND ACCEPTANCE OF RIGHT-OF-WAY

If the Responsibility Table indicates that parcels of land shall be acquired by DOTD as
right-of-way for the Project and if the roadway shall not remain in the State Highway
System after completion and acceptance of the Project, these parcels shall be transferred
by DOTD, in full ownership, to the Entity, upon the Final Acceptance of the Project by the
DOTD Chief Engineer. The consideration for this transfer of ownership is the incorporation
of the property and its improvements, if any, into the Entity’s road system and the
assumption by the Entity of the obligations to maintain and operate the property and its
improvements, if any, at its sole cost and expense.

If the Responsibility Table indicates that parcels of land shall be acquired by the Entity as
right-of-way for the Project and the roadway shall not remain in the Entity’s Highway
System after completion and acceptance of the Project, these parcels shall be transferred
by the Entity to DOTD, in full ownership, upon final inspection and acceptance of the
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Project by the DOTD. The consideration for this transfer of ownership is the incorporation
of the property and its improvements, if any, into the State Highway System and the
assumption by the State of the obligations to maintain and operate the property and its
improvements, if any, at DOTD’s sole cost and expense.

Furthermore, both DOTD and the Entity agree to hold harmless and indemnify and defend
the other party against any claims of third persons for loss or damage to persons or property
resulting from the failure to maintain or to properly sign or provide and maintain signals
or other traffic control devices on the property acquired pursuant to this Agreement.

ARTICLE X: PERMITS

The Responsibility Table defines whether DOTD or the Entity shall be obligated to obtain
the permits and the approvals necessary for the Project, whether from private or public
individuals and pursuant to local, State or Federal rules, regulations, or laws.

ARTICLE XI: UTILITY RELOCATION/RAILROAD COORDINATION

If specified in the Funding Table, companies that have compensable interest and whose
utilities must be relocated may be reimbursed relocation costs from project funds.

The responsible party, as defined in the Responsibility Table, shall be obligated to obtain
from affected utility companies or railroads all agreements and designs of any required
systems or relocations.

When the Entity is responsible for these activities on one or more control sections of the
Project, the Entity will be required to submit a Utility Assurance Letter to the DOTD
Project Manager prior to the letting of the Project.

If the Entity is the responsible party, then it shall comply with all utility relocation
processes as specified in the LPA Manual.

The responsible party, as defined in the Responsibility Table, shall be obligated to issue
any permits or otherwise authorize any utility companies or railroads that are relocating

into project right-of-way in connection with the Project.
ARTICLE XII: BIDS FOR CONSTRUCTION
DOTD shall prepare construction proposals, advertise for and receive bids for the work,

and award the contract to the lowest responsible bidder. Construction contracts will be
prepared by DOTD after the award of the contract.
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For Entity held contracts, DOTD will advertise and receive bids for the work in accordance
with DOTD’s standard procedures. All such bids will be properly tabulated, extended, and
summarized to determine the official low bidder. DOTD will then submit copies of the
official bid tabulations to the Entity for review and comment, while DOTD will
concurrently analyze the bids. The award of the contract shall comply with all applicable
State and Federal laws and the latest edition of the Louisiana Standard Specifications for
Roads and Bridges. The Entity will be notified when the official low bid is greater than the
estimated construction costs. When a decision is made to award the contract, the contract
will be awarded by DOTD on behalf of the Entity following concurrence by the Federal
Highway Administration (‘FHWA”) and the Entity. DOTD will transmit the construction
contract to the Entity for its further handling toward execution. The Entity will be
responsible for construction contract recordation with the Clerk of Court in the Project’s
parish. A receipt of filing shall be sent to the DOTD Financial Services Section. DOTD
will, at the proper time, inform the Entity in writing to issue to the contractor an official
NTP for construction.

ARTICLE XIII: CONSTRUCTION ENGINEERING AND INSPECTION

If it is specified in the Funding Table, construction engineering and inspection is eligible
as a project cost.

The Responsibility Table defines whether DOTD or the Entity shall be obligated to
complete the work specified in this Article.

If DOTD is obligated to complete the work specified in this Article, DOTD will perform
the construction engineering and inspection using funds as specified in the Funding Table.
If the Entity is obligated to complete the work specified in this Article, the Entity will either
perform the construction engineering and inspection with in-house staff or will hire a
consultant to perform the work. If Federal funds are specified in the Funding Table for
construction engineering and inspection, the selection of any consultant will be as provided
in Article V, above. The construction engineering and inspection must be performed by a
professional licensed to perform the type of work being performed.

DOTD will assign a representative from a District Office to serve as the District Project
Coordinator during project construction. The District Project Coordinator will make
intermittent trips to the construction site to ensure that the construction contractor is
following established construction procedures and that applicable Federal and State
requirements are being enforced. The District Project Coordinator will advise the LPA
Responsible Charge of any discrepancies noted. Failure to comply with such directives will
result in the withholding of Federal funds by DOTD until corrective measures are taken by
the Entity.
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Except where a deviation has been mutually agreed to in writing by both DOTD and the
Entity, the following specific requirements shall apply:

1.

When it is stipulated in the latest edition of the Louisiana Standard
Specifications for Roads and Bridges that approval by the Project Engineer or
DOTD is required for equipment and/or construction procedures, such approval
must be obtained through the DOTD Construction Section. All DOTD policies
and procedures for obtaining such approval shall be followed.

All construction inspection personnel utilized by the Entity and/or the Entity's
consultant must meet the same qualifications required of DOTD construction
personnel. When certification in a specific area is required, these personnel
must meet the certification requirements of DOTD. Construction inspection
personnel shall be responsible for ensuring conformity with the plans and
specifications.

All construction procedures must be in accordance with DOTD guidelines and
policies established by the latest editions of the Construction Contract
Administration Manual, the Engineering Directives and Standard Manual
(“EDSM”), and any applicable memoranda. DOTD shall make these documents
available to the Entity for use by project personnel.

Construction documentation shall be performed in HeadLight, and estimates
and change orders in Site Manager by the Entity or the Entity’s consultant. All
documentation of pay quantities must conform to the requirements of DOTD as
outlined in the Construction Contract Administration Manual, latest edition.
DOTD shall make these documents available to the Entity for use by project
personnel.

Quality assurance personnel must follow appropriate quality assurance manuals
for all materials to be tested and ensure that proper sampling and testing
methods are used. Sampling shall be done in accordance with DOTD's
Sampling Manual or as directed by DOTD through HeadLight Materials and
Site Manager Materials.

If the Entity is obligated to perform testing, as per the Responsibility Table, the
Entity will be responsible for all costs associated with the material testing, and
any utilized laboratory must be accredited and approved by DOTD. Approved
accreditation companies are listed on the Materials Lab website. DOTD may,
in its sole discretion, if appropriate and if requested by the Entity, perform
testing at its Material Testing lab.

All laboratory personnel utilized by the Entity and/or the Entity’s consultant
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must meet the same qualifications required of DOTD laboratory personnel.
When certification in a specific area is required, these personnel must meet the
certification requirements of DOTD.

8. The Entity or the Entity’s consultant shall prepare and submit the final records
to DOTD within a maximum of thirty (30) days from the date of recordation of
the acceptance of the project for projects under $2 million, and within a
maximum of sixty (60) days for projects over $2 million.

The Consultant and/or the Entity shall be required to comply with all parts of this section
while performing duties as Project Engineer.

ARTICLE XIV: SUBCONTRACTING

Any subcontracting performed under this Project with State or Federal funds, either by
consulting engineers engaged by the Entity or the construction contractor, must have the
prior written consent of DOTD. In the event the consultant or contractor elects to sublet
any of the services required under this contract, it must take affirmative steps to utilize
Disadvantaged Business Enterprises (“DBE”) as sources of supplies, equipment,
construction, and services. Affirmative steps shall include the following:

a) Including qualified DBE on solicitation lists;
b) Assuring that DBE are solicited whenever they are potential sources;

¢) When economically feasible, dividing total requirements into smaller tasks
or quantities so as to permit maximum DBE participation;

d) Where the requirement permits, establishing delivery schedules which will
encourage participation by DBE; and/or

e) Using the services and assistance of the Office of Disadvantaged Business
Enterprise of the Department of Commerce and the Community Services
Administration as required.

In addition, the Contractor is encouraged to procure goods and services from labor surplus
areas.

ARTICLE XV: DBE REQUIREMENTS
It is the policy of DOTD that it shall not discriminate on the basis of race, color, national

origin, or gender in the award of any United States Department of Transportation (“US
DOT”) financially assisted contracts or in the administration of its DBE program or the
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requirements of 49 CFR Part 26. Entity agrees to ensure that DBEs, as defined in 49 CFR
Part 26, have a reasonable opportunity to participate in the performance of work under this
agreement, and in any contracts related to this agreement. In this regard, Entity shall take
all necessary and reasonable steps in accordance with 49 CFR Part 26 to ensure that DBEs
have a reasonable opportunity to compete for and perform services relating to this
agreement. Furthermore, Entity shall not discriminate on the basis of race, color, national
origin, or sex in the performance of this agreement. Entity shall carry out applicable
requirements of 49 CFR Part 26 in the performance and administration of this agreement
and any related contracts.

The Entity or its consultant agrees to ensure that the “Required Contract Provisions for
DBE Participation in Federal Aid Construction Contracts” are adhered to for the duration
of this Project. These contract provisions shall apply to any project with a DBE goal and
must be included in the requirements of any contract or subcontract. Failure to carry out
the requirements set forth shall constitute a breach of this agreement and, after notification
by DOTD, may result in DOTD withholding funds, termination of this agreement by
DOTD, or other such remedy as DOTD deems appropriate.

If a DBE is subcontracted to perform services in connection with this agreement, Entity
shall provide to DOTD a copy of the contracts between Entity, the prime
contractor/consultant, and the DBE. Further, Entity will ensure that any contracts between
its contractors/consultants and any DBE will require that the prime contractor/consultant
pay the DBE in full for services satisfactorily performed, and such payment shall be made
within thirty (30) calendar days of receipt of payment for those services by the prime
contractor/consultant.

Regardless of whether or not a DBE goal has been assigned to this agreement, Entity, its
employees, and its agents shall comply with all requirements of 2 CFR 200.321 regarding
minority- and women-owned business enterprises.

Failure to carry out the above requirements shall constitute a breach of this agreement.
After proper notification by DOTD, immediate remedial action shall be taken by Entity as
deemed appropriate by DOTD or the agreement may be terminated. The option shall rest
with DOTD.

The above requirements shall be included in all contracts and/or subcontracts entered into
by the Entity or its contractor/consultant.

ARTICLE XVI: DIRECT AND INDIRECT COSTS

Any DOTD direct or indirect costs associated with this Project may be charged to this
Project.
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If the Entity is indicated in the Responsibility Table as being responsible for a Stage/Phase,
the Entity may be eligible for reimbursement of direct and/or indirect costs incurred related
to administration of the contract for such Stage/Phase. Per 2 CFR 200, an Entity must
establish and maintain effective internal controls over Federal award to provide reasonable
assurance that awards are being managed in compliance with Federal laws and regulations.
The Entity must verify this to DOTD by completing all necessary steps in order to obtain
a subrecipient risk assessment from DOTD. The Entity’s failure to comply with these
requirements may result in Agreement termination.

As per 2 CFR 200, the Entity may receive indirect costs if it has a financial tracking system
that can track direct costs incurred by the project. An Entity that has never received a
negotiated indirect cost rate may elect to charge a de minimis rate of ten (10%) percent of
modified total direct costs as per 2 CFR 200.68 Modified Total Direct Cost (“MTDC”). If
chosen, this methodology, once elected, must be used consistently for all Federal awards
until such time as the Entity chooses to negotiate for a rate, which the Entity may apply to
do at any time.

Allowable Direct and Indirect Costs: Determination of allowable direct and indirect
costs will be made in accordance with the applicable Federal cost principles, e.g., 2 CFR
Part 200 Subpart E.

Disallowed Direct and Indirect Costs: Those charges determined to not be allowed in
accordance with the applicable Federal cost principles or other conditions contained in this
Agreement.

ARTICLE XVII: RECORD RETENTION

The Entity and all others employed by it in connection with this Project shall maintain all
books, documents, papers, accounting records, and other evidence pertaining to this
Project, including all records pertaining to costs incurred relative to the contracts initiated
due to their participation Stage/Phases for this Project, and shall keep such material
available at its offices at all reasonable times during the contract period and for five (5)
years from the date of final payment under the Project for inspection by DOTD and/or the
Legislative Auditor, the FHWA, or any authorized representative of the Federal
Government under State and Federal Regulations, effective as of the date of this
Agreement, and copies thereof shall be furnished if requested. If documents are not
produced, the Entity will be required to refund the Federal Funds.

For all Stage/Phases for which the Entity is designated as being responsible, as per the
Responsibility Table, the final invoice and audit shall be delivered to DOTD.

Record retention may extend beyond five (5) years if any of the following apply:
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a) If any litigation, claim, or audit is started before the expiration of the five-
(5-) year period, the records must be retained until all litigation, claims, or
audit findings involving the records have been resolved and final action
taken;

b) When the Entity is notified in writing by the FHWA, cognizant agency for
audit, oversight agency for audit, cognizant agency for indirect costs, or
pass-through Entity to extend the retention period; and/or

¢) Records for real property and equipment acquired with Federal funds must
be retained for three (3) years after final disposition.

ARTICLE XVIII: CANCELLATION

The terms of this Agreement shall be binding upon the parties hereto until the work has
been completed and accepted and all payments required to be made have been made;
however, this Agreement may be terminated under any or all of the following conditions:

1. By mutual agreement and consent of the parties hereto;

2. By the Entity should it desire to cancel the Project prior to the receipt of bids,
provided any State/Federal costs that have been incurred for the development of the
Project shall be repaid by the Entity;

3. By DOTD due to the withdrawal, reduction, or unavailability of State or Federal
funding for the Project;

4. By DOTD due to failure by the Entity to progress the Project forward or follow the
specific program guidelines (link found on the LPA website). The Program
Manager will provide the Entity with written notice specifying such failure. If
within sixty (60) days after receipt of such notice the Entity has not either corrected
such failure, or in the event it cannot be corrected within sixty (60) days, begun in
good faith to correct said failure and thereafter proceeded diligently to complete
such correction, then DOTD shall terminate the Agreement on the date specified in
such notice. Any State/Federal costs that have been incurred for the development
of the Project shall be repaid by the Entity to DOTD. The Entity may be deemed
ineligible for other LPA projects for a minimum of twelve (12) months or until any
repayment is rendered;

5. If the project has not progressed to construction within the time periods provided
under applicable Federal law, the Project will be cancelled and all expended Federal
funds must be refunded to DOTD; and/or
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6. Failure to comply with the requirements of State or Federal law, including 2 CFR
200 and Title 23 of the U.S. Code.

ARTICLE XIX: COMPLIANCE WITH CIVIL RIGHTS

The parties agree to abide by the requirements of the following, as applicable: Titles VI
and VII of the Civil Rights Act of 1964, as amended; the Equal Opportunity Act of 1972,
as amended; Federal Executive Order 11246, as amended; the Rehabilitation Act of 1973,
as amended; the Vietnam Era Veterans® Readjustment Assistance Act of 1974; Title IX of
the Education Amendments of 1972; the Age Discrimination Act of 1975; the Americans
with Disabilities Act of 1990, as amended; and Title II of the Genetic Information
Nondiscrimination Act of 2008.

The parties agree not to discriminate in employment practices, and shall render services
under the contract without regard to race, color, age, religion, sex, national origin, veteran
status, genetic information, political affiliation, disability, or age.

Any act of discrimination committed by the Entity, or failure to comply with these statutory
obligations when applicable shall be grounds for termination of this Agreement.

ARTICLE XX: INDEMNIFICATION

The Entity shall indemnify, save harmless and defend DOTD against any and all claims,
losses, liabilities, demands, suits, causes of action, damages, and judgments of sums of
money growing out of, resulting from, or by reason of any act or omission of the Entity, its
agents, servants, independent contractors, or employees while engaged in, about, or in
connection with the discharge or performance of the terms of this Agreement. Such
indemnification shall include reasonable attorney's fees and court costs. The Entity shall
provide and bear the expense of all personal and professional insurance related to its duties
arising under this Agreement.

If the Project includes sidewalks, landscaping, shared use paths, lighting, or any other non-
roadway enhancement, the Entity shall indemnify, save harmless and defend DOTD
against any and all claims, losses, liabilities, demands, suits, causes of action, damages,
and judgments of sums of money growing out of the installation and the use of these
items. Such indemnification shall include reasonable attorney's fees and court costs. The
Entity shall provide and bear the expense of all personal and professional insurance related
to its duties arising under this Agreement.
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ARTICLE XXI: CONSTRUCTION s FINAL INSPECTION AND MAINTENANCE
Construction- DOTD

In the event DOTD is designated as being responsible to perform Construction, as per the
Responsibility Table, the following provisions shall apply:

If DOTD is the roadway owner of any control section of the Project, as per the
Responsibility Table, then upon the Final Acceptance of the Project by DOTD and
delivery of the Final Acceptance to the Entity, DOTD shall assume the ownership
and maintenance of the specified improvement at its expense in a manner
satisfactory to FHWA. The Final Acceptance shall be recorded by DOTD in the
appropriate parish. Before making the final inspection, DOTD shall notify the
Entity so that they may have representatives present for such inspection.

If the Entity is the roadway owner of any control sections of the Project, as per the
Responsibility Table, then upon the Final Acceptance of the Project, the Entity shall
assume the ownership and maintenance of the specified improvement at its expense in a
manner satisfactory to FHWA. The Final Acceptance shall be provided to DOTD and
recorded by DOTD in the appropriate parish. Before making the final inspection, DOTD
shall notify Entity so that they may have representatives present for such inspection.

If the Project includes sidewalks, landscaping, shared use paths, lighting, or any other non-
roadway enhancement, whether such improvements are located within right-of-way owned
by DOTD or the Entity, upon the Final Acceptance of the Project, the Entity shall assume
the ownership, maintenance, and operations of all such improvements at its expense in a
manner satisfactory to FHWA.

If the Entity is the roadway owner of a control section, as per the Responsibility Table, title
to that control section right-of-way shall be vested in the Entity but shall be subject to
DOTD and FHWA requirements and regulations concerning abandonment, disposal,
encroachments, and/or uses for non-hi ghway purposes.

Construction— Entity

In the event the Entity is designated as being responsible to perform Construction, as per
the Responsibility Table, the following provisions shall apply:

If DOTD is the roadway owner of any control section of the Project, as per the
Responsibility Table, then before making the final inspection, the Entity shall notify
DOTD's District Administrator and District Project Coordinator so that they may
have representatives present for such inspection. Upon completion and Final
Acceptance of the Project, the Entity will adopt a resolution granting a Final
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Acceptance to the contractor and record it with the Clerk of Court in the appropriate
parish. The receipt of filing from the courthouse must be sent to the DOTD
Construction Section. Upon delivery of the Final Acceptance to DOTD, DOTD
shall assume the ownership and maintenance of the specified improvement at its
expense in a manner satisfactory to FHWA. The Final Acceptance shall be recorded
by the Entity in the appropriate parish. Before making the final inspection, the
Entity shall notify DOTD so that it may have representatives present for such
inspection.

If the Entity is the roadway owner of any control sections of the Project, as per the
Responsibility Table, before making the final inspection, the Entity shall notify
DOTD's District Administrator and District Project Coordinator so that they may
have representatives present for such inspection. Upon completion and Final
Acceptance of the Project, the Entity will adopt a resolution granting a Final
Acceptance to the contractor and record it with the Clerk of Court in the appropriate
parish. The receipt of filing from the courthouse must be sent to the DOTD
Construction Section. Upon delivery of the Final Acceptance to DOTD, the Entity
shall assume the ownership and maintenance of the specified improvement at its
expense in a manner satisfactory to DOTD and FHWA.

If the Project includes sidewalks, landscaping, shared use paths, lighting, or any other non-
roadway enhancement, then upon the Final Acceptance of the Project and delivery of the
Final Acceptance to DOTD, the Entity shall assume the ownership, maintenance, and
operations of all such improvements at its expense in a manner satisfactory to FHWA.

If the Entity is the roadway owner of a control section, as per the Responsibility Table, title
to that control section right-of-way shall be vested in the Entity but shall be subject to
DOTD and FHWA requirements and regulations concerning abandonment, disposal,
encroachments and/or uses for non-highway purposes.

ARTICLE XXII: COMPLIANCE WITH LAWS

The parties shall comply with all applicable Federal, State, and local laws and regulations,
including, specifically, the Louisiana Code of Government Ethics (LSA-R.S. 42:1 101, et
seq.), in carrying out the provisions of this Agreement.

ARTICLE XXIII: VENUE

The exclusive venue for any suit arising out of this Agreement shall be in the Nineteenth

Judicial District Court for the Parish of East Baton Rouge, State of Louisiana.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK




Entity/State Agreement

S.P. No. H.016252

F.A.P. No. H016252

Masonic Drive: Texas Ave — Lee St
Rapides Parish

Page 22 of 22

IN WITNESS THEREOF, the parties have caused these presents to be executed by their
respective officers thereunto duly authorized as of the day and year first above written.

CITY OF ALEXANDRIA

BY:

Typed or Printed Name

Title

72-6000014
Taxpayer Identification Number

NKLGHTN3TS34
Unique Entity ID Number

20.205
Assistance Listing Number (ALN)

STATE OF LOUISIANA
DEPARTMENT OF TRANSPORTATION
AND DEVELOPMENT

BY:

Secretary

RECOMMENDED FOR APPROVAL:

BY:




ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE MAYOR TO EXECUTE THE
ENTITY STATE AGREEMENT FOR THE CAPITAL IMPROVEMENT
METROPOLITAN PLANNING ORGANIZATION PROJECT, MASONIC
DRIVE, TEXAS AVENUE TO LEE STREET AND OTHER MATTERS
WITH RESPECT THERETO.

SECTION I: BE IT ORDAINED by the Council of the City of Alexandria,
Louisiana, in legal session convened, that the Council hereby authorizes the
mayor to execute the Entity State Agreement for the Capital Improvement
Metropolitan Planning Organization Project, Masonic Drive, Texas Avenue
to Lee Street.

SECTION II: BE IT FURTHER ORDAINED, etc., that this ordinance
shall become effective upon signature by the Mayor; or, if not signed or
vetoed by the Mayor, upon expiration of the time for ordinances to become
law without signature by the Mayor.

SECTION III: BE IT FURTHER ORDAINED, etc., that if any provision
or item of this ordinance or the application thereof is held invalid, such
invalidity shall not affect other provisions, items or applications of this
ordinance which can be given effect without the invalid provisions, items,
or applications, and to this end the provisions of this ordinance or hereby
declared severable.

SECTION IV: BE IT FURTHER ORDAINED, etc., that all ordinances or
parts of ordinances in conflict herewith are hereby repealed.

THIS ORDINANCE was introduced on the 25% day of February, 2025.
NOTICE PUBLISHED on the 28" day of February, 2025.

THIS ORDINANCE having been submitted in writing, introduced and
published, was then submitted to a final vote as a whole, the vote thereon
being as follows:




YEAS:

NAYS:

ABSENT:

AND THE ORDINANCE was declared adopted on this the day of
February, 2025 and final publication was made in the Alexandria Daily
Town Talk on the day of February 2025.

CITY CLERK PRESIDENT

MAYOR’'S APPROVAL/VETO
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RESOLUTION ordering and calling a special election to be held in

the City of Alexandria, State of Louisiana, to authorize the renewal of
a special tax therein, making application to the State Bond
Commission in connection therewith, and providing for other matters

in connection therewith.
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This fact sheet is the basis for a decision by the City Council. Please insure
that the information is clear, concise and current,
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& AGENDA ITEM FACT SHEET
Date: 2-17-2025

TITLE: Introduction of a resolution ordering and calling a special election to be held in the City of Alexanderia,
State of Louisiana, to authorize the renewal of a special tax therein, making application to the State Bond
Commission in connection therewith, and providing for other matters in connection therewith.

EXPLANATION OF PROPOSAL Subject to the approval of the State Bond Commission, and under the
authority conferred by the Constitution of the State of Louisiana of 1974, including Article VI, Section 27
thereof, the applicable provisions of the Louisiana Election Code, and other constitutional and statutory
authority, a special election is hereby called and ordered to be held in the City on SATURDAY, MAY 3, 2025,
between the hours of seven o'clock (7:00) a.m. and eight o'clock (8:00) p.m., in accordance with the provisions
of La. R.S. 18:541, and at the said election there shall be submitted to all registered voters qualified and
entitled to vote at the said election under the Constitution and laws of this State and the Constitution of the
United States, the following proposition, to-wit:
“PROPOSITION
(CITY MILLAGE RENEWAL)
Shall the City of Alexandria, State of Louisiana (the "City"), be authorized to continue to levy a special tax of
‘ 11.51 mills on the dollar on all the property subject to taxation in the City(an estimated $5,414,000 reasonably
expected at this time to be collected from the levy of the tax for an entire year), for a period of 20 years,
beginning with the year 2028 and ending with the year 2047, for the purpose of constructing, acquiring, and
improving capital improvement projects, including but not limited to: Sugarhouse Road; Chatlin Outfall
Structures; Riverfront and Downtown Capital Projects; City-Owned Infrastructure Improvements; Residential
Ditch Closures; Street Improvements & Repairs; and Parks and Recreation Improvement?”

COST/BUDGET ACCOUNT NUMBER
AMOUNT IN LINE ITEM AMOUNT OF EXPENSE
TIME DEADLINE: COUNCIL DISTRICT -
APPROVED BY:

Jim Villard Charles Fowler




The following resolution was offered by and seconded

RESOLUTION

A resolution ordering and calling a special election to be held in the City of Alexandria, State
of Louisiana, to authorize the renewal ofa special tax therein, making application to the State
Bond Commission in connection therewith, and providing for other matters in connection
therewith.

BEIT RESOLVED by the City Council of the City of Alexandria, State of Louisiana (the "Governing
Authority"), acting as the governing authority of the City of Alexandria, State of Louisiana (the "City"), that:

SECTION 1. Election Call. Subject to the approval of the State Bond Commission, and under the
authority conferred by the Constitution of the State of Louisiana of 1974, including Article VI, Section 27
thereof, the applicable provisions of the Louisiana Election Code, and other constitutional and statutory authority,
a special election is hereby called and ordered to be held in the City on SATURDAY, MAY 3,2025, between
the hours of seven o'clock (7:00) a.m. and eight o'clock (8:00) p.m., in accordance with the provisions of La.
R.S. 18:541, and at the said election there shall be submitted to all registered voters qualified and entitled to
vote at the said election under the Constitution and laws of this State and the Constitution of the United States,
the following proposition, to-wit:

PROPOSITION
(CITY MILLAGE RENEWAL)

Shall the City of Alexandria, State of Louisiana (the “City"), be authorized to continue to levy
a special tax of 11.51 mills on the dollar on all the property subject to taxation in the City
(an estimated $5,414,000 reasonably expected at this time to be collected from the levy of
the tax for an entire year), for a period of 20 years, beginning with the year 2028 and ending
with the year 2047, for the purpose of constructing, acquiring, and improving capital improvement
projects, including but not limited to:

Sugarhouse Road

Riverfront and Downtown Capital Projects
Chatlin Overflow Structures Project
City-Owned Infrastructure Improvements
Residential Ditch Closures

Street Improvements & Repairs

Parks and Recreation Improvements?

SECTION 2. Publication of Notice of Election. A Notice of Special Election shall be published
in the official journal of the City once a week for four consecutive weeks, with the first publication to be made
not less than forty-five (45) days nor more than ninety (90) days prior to the date of the election, which Notice
shall be substantially in the form attached hereto as "Exhibit A" and incorporated herein by reference the same
as if it were set forth herein in full.

Notwithstanding the foregoing, prior to the publication of the Notice of Election, the President is authorized
and directed to make any amendments to the foregoing proposition that may be required to comply with any
state or federal regulatory agencies.




SECTION3. Canvass. This Governing Authority shall meet at its regular meeting place, the City
Council Chambers, 1* Floor City Hall, 915 Third Street, Alexandria, Louisiana, on TUESDAY, MAY 27,
2025, at 5:00 P.M., and shall then and there in open and public session proceed to examine and canvass the
returns and declare the result of the said special election.

SECTION 4. Polling Places. The polling places for the precincts set forth in the aforesaid Notice
of Special Election are hereby designated as the polling places at which to hold the said election, and the
Commissioners-in-Charge and Commissioners, respectively, will be the same persons as those designated
in accordance with law.

SECTION 5. Election Commissioners; Voting Machines. The officers designated to serve as

Commissioners-in-Charge and Commissioners pursuant to Section 4 hereof, or such substitutes therefor as
may be selected and designated in accordance with La. R.S. 18:1287, shall hold the said special election as
herein provided, and shall make due returns of said election for the meeting of the Governing Authority to
be held as provided in Section 3 hereof, All registered voters in the City will be entitled to vote at the special
election, and voting machines shall be used.

SECTION 6.  Authorization of Officers. The Clerk of the City is hereby empowered, authorized
and directed to arrange for and to furnish to said election officers in ample time for the holding of said election,
the necessary equipment, forms and other paraphernalia essential to the proper holding of said election and
the President and/or Clerk of the City are further authorized, empowered and directed to take any and all further
action required by State and/or Federal law to arrange for the election.

SECTION7.  Furnishing Election Call to Election Officials. Certified copies of this resolution shall

be forwarded to the Secretary of State, the Clerk of Court and Ex-Officio Parish Custodian of Voting Machines
of Rapides Parish and the Registrar of Voters of Rapides Parish, as notification of the special election, in order
that each may prepare for said election and perform their respective functions as required by law.

SECTIONS.  Application to State Bond Commission. Application is made to the State Bond Commission
for consent and authority to hold the special election as herein provided, and in the event said election carries
for further consent and authority to continue to levy and collect the special tax provided for therein. A certified
copy of this resolution shall be forwarded to the State Bond Commission on behalf of this Governing Authority,
together with a letter requesting the prompt consideration and approval of this application.

This resolution having been submitted to a vote, the vote thereon was as follows:

YEAS:

NAYS:

ABSENT:

And the resolution was declared adopted on this, the 25® day of February, 2025.

Clerk President
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EXHIBIT "A"

NOTICE OF SPECIAL ELECTION

Pursuant to the provisions of a resolution adopted by the City Council of the City of Alexandria, State
of Louisiana (the "Governing Authority"), acting as the governing authority of the City of Alexandria, State
of Louisiana (the "City"), on February 25, 2025, NOTICE IS HEREBY GIVEN that a special election will
be held within the City on SATURDAY, MAY 3, 2025, and that at the said election there will be submitted
to all registered voters in the City qualified and entitled to vote at the said election under the Constitution and
Laws of the State of Louisiana and the Constitution of the United States, the following proposition, to-wit:

PROPOSITION
(CITY MILLAGE RENEWAL)

Shall the City of Alexandria, State of Louisiana (the "City"), be authorized to continue to levy
a special tax of 11.51 mills on the dollar on all the property subject to taxation in the City
(an estimated $5,414,000 reasonably expected at this time to be collected from the levy of
the tax for an entire year), for a period of 20 years, beginning with the year 2028 and ending
with the year 2047, for the purpose of constructing, acquiring, and improving capital improvement
projects, including but not limited to:

Sugarhouse Road

Riverfront and Downtown Capital Projects
Chatlin Overflow Structures Project
City-Owned Infrastructure Improvements
Residential Ditch Closures

Street Improvements & Repairs

Parks and Recreation Improvements?

The said special election shall be held at the polling places for the following precincts, which polls
will open at seven o'clock (7:00) a.m. and close at eight o'clock (8:00) p.m., in accordance with the provisions
of La. R.S. 18:541, to wit:

PRECINCTS
Col
C02
Co3
C04AK
C04LZ
CO5(PART)
C06
Co7
Co8
C09
C10
C11A(PART)
Cl1B
C13AK(PART)
C13LZ(PART)
Cl4(PART)

A-1




CI5(PART)
C17
C18
Cl19
C20
C21AK(PART)
C21LZ(PART)
C22(PART)
C24(PART)
C25(PART)
C26
C27
C28
C30
C31
C32
C33(PART)
C34(PART)
C35(PART)
C36AK(PART)
C36LZ(PART)
C37A(PART)
C37B(PART)
C38A(PART)
C38B(PART)
C39(PART)
C40
C41(PART)
C42(PART)

The polling places for the precincts set forth above are hereby designated as the polling places at which
to hold the said election, and the Commissioners-in-Charge and Commissioners, respectively, shall be those
persons designated according to law.

The estimated cost of this election as determined by the Secretary of State based upon the provisions
of Chapter 8-A of Title 18 and actual costs of similar elections is $82,700.

Notice is further given that a portion of the monies collected from the tax described in the Proposition
shall be remitted to certain state and statewide retirement systems in the manner required by law.

The said special election will be held in accordance with the applicable provisions of Chapter 5 and
Chapter 6-A of Title 18 of the Louisiana Revised Statutes 0f 1950, as amended, and other constitutional and
statutory authority, and the officers appointed to hold the said election, as provided in this Notice of Special
Election, or such substitutes therefor as may be selected and designated in accordance with La. R.S. 18:1287,
will make due returns thereof to said Governing Authority, and NOTICE IS HEREBY FURTHER GIVEN
that the Governing Authority will meet at its regular meeting place, the City Council Chambers, 1* Floor City
Hall, 915 Third Street, Alexandria, Louisiana, on TUESDAY, MAY 27, 2025, at 5:00 P.M., and shall then
and there in open and public session proceed to examine and canvass the returns and declare the result of the
said special election. All registered voters of the City are entitled to vote at said special election and voting
machines will be used.

A-2




STATE OF LOUISIANA
PARISH OF RAPIDES

I, the undersigned Clerk of the City of Alexandria, State of Louisiana (the "City"), do hereby certify
that the foregoing pages constitute a true and correct copy of the proceedings taken by the City Council on
February 25,2025, ordering and calling a special election to be held in the City of Alexandria, State of Louisiana,
to authorize the renewal of a special tax therein, making application to the State Bond Commission, and providing
for other matters in connection therewith.

IN FAITH WHEREOF, witness my official signature at Alexandria, Louisiana, on this, the 25" day

of February, 2025.

Clerk




RESOLUTION to co-sponsor PFLAG Alexandria Come Out for Health

in March 2025, at Bolton Avenue Community Center.
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Division/Department: Community Services

Date: january 30, 2024

rL Resolution to co-sponsor PFLAG Alexandria Come Out for Health in March, 2025 in Bolton Avenue
Title: Community Center.

Additional Information Attached I:I
:Resolution to co-sponsor PFLAG Alexandria Come Out for Health in March, 2025 in Bolton Avenue Community Center.

gln-kind services requested: Use of City Facilities.

............. Neumlwnhmkequm
BUdget' D Existing Amendment

Account Number: Expense Amount;

Account Line Item: Remaining Amount;

............................................................................................

Authorization:

6. Department¥ead
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7. Purchasing Agent
gcounc" o - [:‘ ............................. e
Review: Content [ ] haffdent [ ]
Remarks:
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Alexandra
OneSthIf
COMMUNITY PARTNERSHIP REQUEST F ORM
Date Submitted: 1/6/2025 FORM A

Section 1. Applicant Information and Other Funding Source Attempts,

Name/Organization: PFLAG Alexandria
3770 Monroe Hwy Ste-C, Mail Box #116, Pineville LA 71360

Address:

City: Pineville State: LA Zip 71360
Phone: 318-201-9226 Fax:

Contact Name: g? arziir;tha Contact Email Address: pflagal.e.xandriala

Non-profit? Yes _No. If non-profit, attach copy of IRS exemption letter,

. Are you a Governmental Entity? Yes E No

Event: 2th Annual Come Out for Health Fair Diute of Event: March 8, 2025

Organization’s Mission (brief statement):

An organization working to create a more caring, just and affirming community

for LGBTQ+ people.
Type of Program/Activity: Describe in two or three sentences.

Fully inclusive family free event to highlight LGBTQ+ health disparities and

local resources that promote health & wellness for all.
Identify other event sponsors and the amount (or value, if in-kind) of the funding commitment.
(Supporting documentation required,)
Past sponsors: Walmart, Central Louisiana Homeless Coilition, Louisiana Tobacco Free
Living, Cleco, Boise Cascade

Identify other attempts to gain funding or support from private, volunteer, or other entities
and their responses. (Supporting documentation required.)




Section II. Nature and/or Description of Public Funds or Property Needed.

none
Amount Requested:

Property requested: city hall space with approximately 30-35 tables for booths to
be set up for resource parthers With 2 chairs at each table. requesting Gsage of Kitchen
{0 prepare breaktast and Tunch for guests.

Bao\ron Ave nve Qm_g& QIS

In-kind service requested:

(Attach additional paper if more space is needed.)

Section III. Funding Category and/or Basis for Reguest.

This section seeks information concerning the basis in law for your request under the limited
potentially permissible purposes for the City of Alexandria—which may include athletics;
recreational activities; cultural or educational activities, such as collaborations with learning
institutions, libraries, concerts, art museums and exhibits; parks and playgrounds; and other
leisure time and cultural activities and functions of the city. Economic development and
advertising/marketing Alexandria or this region is permitted generally only when the activity
brings tourism or business to the area which did not already exist or significantly expands
activity already in existence.

Which best applics to your request:

Economic Development Recreation/Athletic Advertise/Market
"/Use of City Property for Public Benefit \/Aid to the Needy
Arts/Cultural Partnership-Endeavor \/Educational

IV. Public Purpose and/or Goal of Request .

This section seeks information about whether this event is for a “public purpose,” a
requirement by the state constitution before any action involving public funds or property can
be given or pledged. This means a benefit solely of a private nature—such as to private clubs,
organizations, and so forth, not tied to performance of a public need or program—are
presumptively disallowed by state law and can subject public officials to criminal sanction.
Your request should be tied to open public participation and overall community development.




If not open to the public, your request may not be allowed. The City is concerned with its goal
to benefit all citizens to the extent possible although benefits for a class of persons may be
permissible, such as for the needy. The City must examine the governmental actio-n it takes.to
ensure pledges of its assets or funds do not benefit one person or private entity
disproportionately to the benefit to the overall community.

If you are a for-profit applicant, what is the expected private benefit to you, your partners, or
members of a club if any part of any fundraising goes to an organization and part to some
charitable cause? What is percentage breakdown shown in actual projections?

non-profit and this event wil not be used as fundraising

What is (are) the goal(s) of this project? (In one sentence)

To highlight safe and inclusive spaces in CENLA that help build community and support
for LGBTQ+ people to thrive and want to stay in our city.

If a governmental entity, is the cooperative endeavor or intergovernmental agreement sought
pursuant te local services law, joint emergency preparedness, exchange of surplus property for
public safety purposes, or other? (State “other” reason.)

not applicable

If the use of public funds or property is for social welfare for the aid and support of the needy,
how are targeted candidates screened? If not screened, how are they targeted for
participation?

not applicable

V. Benefits to the City.

Proportionality is critical for a public body to give its funds or property. Since this involves
taxpayer money, the City of Alexandria has a fiscal responsibility to ensure fairness to all. The
City cannot engage in a mere gratuity or giving away of services without a return benefit;
however, it may help with your request if you produce a measurable result to the City
approximating its gratuity to you.

Does your request or endeavor involve a nearly equal benefit to the citizens you seek to serve
when compared to the money or property expended or sought to be used by the public entity?
If so, how?

Citizens of Alexandria and surrounding towns will benefit by improving physical and
mental well being by participating which will improve quality of life in the area.

If you cannot show a fair market value dollar-for-dollar match, does your plan or request
involve a continuing program or relationship which has a future value attached? How so?

this annual health fair is part of PFLAG Alexandria's ongoing public education
outreach which includes monthly support meetings, social media

education and outreach, and other similar annual events, e.g., Transgender Day
of Remembrance every November.




‘ What are your real and substantial obligations to achieve the proportionate return to the City
of Alexandria at some point in the future?
improving the quality of life in Central Louisiana for LGBTQ+ citizens benefits everyone -- whether queer or straight -- and
makes the areas more attractive to businesses wanting to locate here and for residents to want to stay in the area.
What is (are) the expected outcome(s) or benefits(s) to the public from the event to be funded?
Specify the number of persons anticipated to be served and the service(s) to be provided.

we expect to reach 200 -- 300 citizens who have limited access to physical and mental health care in our community
due to their identity as LGBTQ+ Information they receive should assist them in getting the health care they need.

Describe the history of this program and its success.

This is the 5th annual Come Out for Health. It originated in Pineville at the Food truck park with about 10 vendors and 30
participants and each year we have grown, evidence by our expansion last year to the Downtown Pineville Community
Center with over 25 vendors and 100+ community participants. By utilizing the City of Alexandria's City Hall space we
intend to increase community outreach and awareness of this free, fun, family event.

If your category was “Economic Development and/or Advertisement,” provide the following:

* Projected number of out-of-town participants and guests
20+

 Identify broadcast, web and regional print promotions to be utilized

KALB, KALX, Facebook, Instagram, Local businesses
* Average number of days stay by out-of-town guests to this event

| 1
* Help us estimate the projected economic impact on the City by providing the number of
people you expect to attend and how you arrived at this conclusion and the number of
days your event lasts. (The City will fill in the “multiplier” based on your previous

responses.)

Number of people 100+ X Number of days ! X Multiplier

STATEMENT OF POLICY OF THE CITY OF ALEXANDRIA
s R ALY R AN CHLY O ALEXANDRIA

The City of Alexandria adheres to La.Const, art. VI, § 14, and its requirement that the funds,
credit, property, or things of value of the City shall not be loaned, pledged, or donated to or for
any person, association, or corporation, public or private, except that the use of public funds
or property for programs of social welfare for the aid and support of the needy may be allowed
if for a public purpose. Also, the City of Alexandria may engage in cooperative endeavors with
other political subdivisions, the State of Louisiana or its agencies, with the United States or its
agencies, or with any public or private association, corporation, or individual, if—(i) the
expenditure or transfer of public funds or property is based on a legal obligation, duty, or
foundation in law giving rise to the ability to legally contract (e.g., a valid statute, ordinance,
charter or contract); (ii) the expenditure is also for a public purpose; and (iii) the expenditure
creates a public benefit proportionate to its cost (i.e., the amount expended by the City is met
with a comparable return or real and substantial obligation to create a future return).




APPLICANT CERTIFICATION

. . PFLAG
I certify as representative of Alexandria that the

information provided in this application is true and accurate to the best of my knowledge.

Signature: s _‘%C 714/-6/ Date: 1/6/2025

. amantha
Print Name: Stentey:

ADMINISTRATIVE USE: Staff Recommendation
City attorney review
CEA or IGA completed
Council Action Approved Date




‘ SECRETARY OF STATE

State of Louisiana COMMERCIAL DIVISION

R. Kyle Ardoin Secretary of State 225.925.4704

Rev 08/09

Administrative Services

10/15/2019 225.932.5317 Fax
Corporations
225.932.5314 Fax

Uniform Commercial Code

225.932.5318 Fax

ONLINE FILING

PFLAGAlexandrial A@gmail.com

PFLAG ALEXANDRIA

It has been a pleasure to approve and place on file your articles of incorporation. The
appropriate evidence is attached for your files.

Payment of the filing fee is acknowledged by this letter.

In addition to email and text notifications, business owners now have the option to
enroll in our secured business filings (SBF) service. This service is available online, at no
charge, by filing a notarized affidavit. Upon enroliment, &n amendment cannot be made
to your entity without approval using your personal identification number. This is
another way to protect your business from fraud and identity theft.

Please note that as of January 1, 2018, business owners in the following parishes will be
required to file all available business documents online through geauxBIZ: Ascension,
Bossier, Caddo, Calcasieu, East Baton Rouge, Jefferson, Lafayette, Livingston, Orleans,
Ouachita, Rapides, St. Tammany, Tangipahoa and Terrebonne.

Online filing options are available if changes are necessary to your registration or if you

need to file an annual report. Please visit our website at GeauxBiz.com for your future
business needs.

Sincerely,

The Commercial Division
WEB

Mailing Address: P. O, Box 941 25, Baton Rouge, LA 70804-9125
Office Location: 8585 Archives Ave., Baton Rouge, LA 70809

Web Site Address: www.sos.la.gov
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RESOLUTION NO.

RESOLUTION TO CO-SPONSOR PFLAG ALEXANDRIA COME OUT
FOR HEALTH IN MARCH, 2025 AT BOLTON AVENUE COMMUNITY
CENTER.

BE IT RESOLVED by the Council of the City of Alexandria, Louisiana, in
legal session convened, that the Council hereby authorizes to co-sponsor
PFLAG Alexandria Come Out for Health in March, 2025 at Bolton Avenue
Community Center.

THIS RESOLUTION having been submitted in writing, was then submitted
to a final vote as a whole, the vote thereon being as follows:

YEAS:
NAYS:
ABSENT:

PASSED AND ADOPTED at Alexandria, Louisiana, this 25" day of
February, 2025.

/s/ Donna P. Jones, MMC
City Clerk




RESOLUTION to co-sponsor the Louisiana Department of

Environmental Quality Louisiana Brownfield Conference in June 2025.




= S—_— AGENDA ITEM FACT SHEET
Al@X}ldrla This fact sheet s the basis for a dedision by the City Council.
147

ey Please insure that the information is clear, concise and current.
LSLhr I f

Division/Department: Community Services Date: February 7, 2025

Resolution to co-sponsor the Louisiana Department of Environmental Quality - Louisiana Brownfield
Title: Conference in June 2025.

§Resolution to co-sponsor the Louisiana Department of Environmental Quality - Louisiana Brownfield Conference in
:June 2025.

gln-kind services requested: Use of Convention Hall.

.........................................................................................................................................................

Neutral Within Requires
BUdget D Existing Amendment
Account Number: Expense Amount:
Account Line Item: Remaining Amount:
Authorization:
leMayor 5. Difisioh Director

2. Chief Opefating Officer dﬁp&ﬁmentyead g
3. City Attorney 7. Purchasing Agent
CounuIStaff ............ F;).r'm.'. m ....... Iﬁ.forn'f{ati(.{ﬁ: Suff:ctentl___l
§Revjew: Conent | | Insufficient
Remarks:

e ; Ty




Cynthia Graham

‘ From: no-reply@cityofalexandriala.com on behalf of City of Alexandria, LA via City of
Alexandria, LA <no-reply@cityofalexandriala.com>
Sent: Thursday, January 16, 2025 5:10 PM
To: Community Services
Subject: [EXTERNAL] Form submission from: Community Partnership Request

Submitted on Thursday, January 16, 2025 - 5:10pm Submitted by anonymous user: 68.108.230.5 Submitted values are:

==Section f.==
Name/Organization: Louisiana Brownfields Association
Address: 2320 Drusilla LN
City: Baton Rouge
State: LA
Zip: 70769
Phone: 985-778-5256
Fax:
Contact Name: Maggie Gleason
Contact Email; execdirectorlba@gmail.com
Non-profit? Yes
Are you a Governmental Entity? No . .
Event: 2025 Louisiana Brownfield Conference N alQ, o\% beth 0\025/;) ?:30-4'30
Date of Event: June 12,2025 4 Juwme \3?
Organization's Mission: To promote brownfield redevelopment and
revitalization through community outreach and education.
Type of Program/Activity: Full day of speakers for the conference
with space for exhibitors. The program will be similar to one
held in Alexandria in 2023 which was sponsored by LDEQ,
Event Sponsors: The event sponsors will be Louisiana Brownfield
Association, LDEQ, and several environmental consultants.
Other Funding:

==Section |l.==
Amount Requested: 588
Property Requested: Convention Hall
In-Kind Service Requested: unknown at this time

==Section Ill.==
Funding Category: Educational

==Section IV.==
If you are a for-profit applicant, what is the expected private
benefit to you, your partners, or members of a club if any part
of any fundraising goes to an organization and part to some
charitable cause? What is percentage breakdown shown in actual
projections? : We are a non-profit.




What is (are) the goal(s) of this project? (In one sentence) :

The goal of our conference is to educate on the benefits of
redeveloping vacant or contaminated sites in communities
throughout Louisiana.

If a governmental entity, is the cooperative endeavor or
intergovernmental agreement sought pursuant to local services
law, joint emergency preparedness, exchange of surplus property
for public safety purposes, or other? (State “other”

reason.) : We are not a governmental entity, but we will partner
with governmental agencies.

If the use of public funds or property is for social welfare for

the aid and support of the needy, how are targeted candidates
screened? If not screened, how are they targeted for
participation? : We provide education and technical assistance
for redeveloping brownfields to any citizen of Louisiana who is
interested, but our focus is always to assist those who are
traditionally disinvested. Brownfields are often located in
low-income, or minority communities and so by bringing resources
to those communities we empower them to take action and bring
those vacant sites back into productive reuse.

==Section V.==
Does your request or endeavor involve a nearly equal benefit to
the citizens you seek to serve when compared to the money or
property expended or sought to be used by the public entity? If
so, how? : The Louisiana Brownfield Conference has a good history
of bringing in 60-70 attendees to the events and is a small, but
impactful tourism event for the hosting city. The conference
lasts two days and attendees will require hotel rooms, dinner,
and possibly entertainment.
If you cannot show a fair market value dollar-for-dollar match,
does your plan or request involve a continuing program or
relationship which has a future value attached? How so?:
What are your real and substantial obligations to achieve the
proportionate return to the City of Alexandria at some point in
the future? : The city of Alexandria should see an immediate
return through the conference attendees coming in from all over
Louisiana and the region.
What is (are) the expected outcome(s) or benefits(s) to the
public from the event to be funded? Specify the number of persons
anticipated to be served and the service(s) to be provided. :
This event is free and open to the public, with advanced
registration. LBA selects local vendors from our host city's
whenever we host a conference and we typically pick catering that
are small business for our catering needs. Our workshops and
conferences have been steady at 60-70 attendees.
Describe the history of this program and its success. : Louisiana
Brownfield Conferences have been on going yearly since 2007 and
LBA has been either been the main coordinator for the event, or a
major sponsor. LBA also does 2-3 smaller workshops each year and
we have a tried and true process to successfully advocate and

2




educate for brownfield redevelopment.

==Economic Development Projections==

‘ Projected number of out-of-town participants and guests: 55
Identify broadcast, web and regional print promotions to be
utilized: websites, listserves, LDEQ Newsletters, linkedin, and
social media
Average number of days stay by out-of-town guests to this event:
2
Number of People: 60
Number of Days: 2

Signature: Maggie Gleason
Date: January 16, 2025

The results of this submission may be viewed at:
https://urldefense.com/v3/_https://www.cityofalexandriala.com/node/6740/submission/3521_; lCluDejhSHLMalZaa
vv-
OEONDWy_hyq7vOESwJ2ePuM_BhBF_8RcNABSAochDBCRGnmyOViFUWLKGbiBsRIMUmeKPrVaFBoa4AfJnF6rYHdn2LITyl

gs




RESOLUTION NO.

RESOLUTION TO CO-SPONSOR THE LOUISIANA DEPARTMENT OF
ENVIRONMENTAL QUALITY LOUISIANA BROWNFIELD
CONFERENCE IN JUNE 2025.

BE IT RESOLVED by the Council of the City of Alexandria, Louisiana, in
legal session convened, that the Council hereby authorizes to co-sponsor
the Louisiana Department of Environmental Quality Louisiana Brownfield
Conference in June 2025.

THIS RESOLUTION having been submitted in writing, was then submitted
to a final vote as a whole, the vote thereon being as follows:

YEAS:
NAYS:
ABSENT:

PASSED AND ADOPTED at Alexandria, Louisiana, this 25" day of
February, 2025.

/s/ Donna P. Jones, MMC

City Clerk




RESOLUTION to co-sponsor the Lauren Vaughn 5-K to be held in
April 2025.

o &




e _——i AGENDA ITEM FACT SHEET
A_l@X%]d I’la This fact sheet is the basis for a decision by the City Council.
ot

oy Please insure that the information is clear, concise and current
Py ft lear, concise and
Division/Department: Community Services Date: February 7, 2025

Resolution to co-sponsor the Lauren Vaughn 5-K to be held in April 2025,

Title:

gResolution to co-sponsor the Lauren Vaughn 5-K to be held in April 2025.

gln-kind services requested: APD, Fire Department & Paramedics

. Neutral Within Requires
BUdgEt D Existing Amendment
Account Number: Expense Amount;
Account Line ltem: Remaining Amount:
Authorization:

— ==
2 (hieWgoﬁ“’

3. (ityﬁ?tomey

;Council Staff Form

Review: Content

Remarks:
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Cynthia Graham

. From: no-reply@cityofalexandriala.com on behalf of City of Alexandria, LA via City of
Alexandria, LA <no-reply@cityofalexandriala.com>
Sent: Sunday, January 19, 2025 9:42 PM
To: Community Services :
Subject: [EXTERNAL] Form submission from: Community Partnership Request

Submitted on Sunday, January 19, 2025 - 9:41pm Submitted by anonymous user: 45.26.108.88 Submitted values are:

==Section |.==
Name/Organization: LAUREN VAUGHN MEMORIAL FOUNDATION INC
Address: 714 Terra Ave.
City: Alexandria
State: LA
Zip: 71303
Phone: 3183080090
Fax:
Contact Name: Bridget Vaughn
Contact Email: LV5Kalex@gmail.com
Non-profit? Yes
Are you a Governmental Entity? No

Event: LV5K

Date of Event: April 19, 2025 T~ | roaew STada of &00
. Organization's Mission: The Lauren Vaughn Memorial Foundation 2, roce Shade ok &30

hosts the LV5K as a fundraiser for the Lauren Vaughn Memorial

Scholarship at NSU for the Accelerated BS to BSN Program to

benefit future nurses. In addition to providing scholarships, the

foundation is committed to raising awareness of the dangers of

drunk driving. Drunk driving is a serious and preventable problem

that claims thousands of lives each year. It is a leading cause

of car crashes and fatalities, and it is a problem that affects

individuals and families in communities in Rapides parish and the

surrounding parishes.

Type of Program/Activity: The LV5K and 1-mile walk/run is an

event to unite the community and raise funds for future nurses at

NSU.

Event Sponsors:

Cleco - $2000

Roy O Martin - $2000

Rapides Regional Medical Center - $1000

Moffit Orthodontics - $500

Equipment Share - $500

Alexandria Emergency Hospital - $500

LeBlanc Physical Therapy & Wellness - $250

Elite Physical Therapy - Committed

Jackson Orthodontics - Committed
‘ Texas Roadhouse - In Kind

Raising Cane's - In Kind

BEK - In Kind




Red River Bank - In Kind

Calvary Baptist Church - In Kind

Other Funding: Walmart Grant - 80 Free entries to low-income
families or individuals

==Section |l,.==
Amount Requested: 0
Property Requested: Alexandria Senior High School
In-Kind Service Requested:
APD detail for the route of the race.
Alexandria Fire Department & Paramedics

==Section [l}.==
Funding Category: Recreation/Athletic

==Section IV.==
If you are a for-profit applicant, what is the expected private
benefit to you, your partners, or members of a club if any part
of any fundraising goes to an organization and part to some
charitable cause? What is percentage breakdown shown in actual
projections? :
What is (are) the goal(s) of this project? (In one sentence) :
Bring the community together for a morning of fun while raising
money to fund the Lauren Vaughn Memorial Scholarship at NSU and
remember lives lost from impaired driving.
If a governmental entity, is the cooperative endeavor or
intergovernmental agreement sought pursuant to local services
law, joint emergency preparedness, exchange of surplus property
for public safety purposes, or other? (State “other”
reason.):
if the use of public funds or property is for social welfare for
the aid and support of the needy, how are targeted candidates
screened? If not screened, how are they targeted for
participation? :

==Section V.==
Does your request or endeavor involve a nearly equal benefit to
the citizens you seek to serve when compared to the money or
property expended or sought to be used by the public entity? If
so, how? :
Health and Wellness- The race encourages physical activity,
promoting heaith and wellness among participants. Events like
this motivate citizens to engage in healthy lifestyles,
benefiting public health.

Community Engagement: It brings together diverse groups,
fostering connections and unity. This strengthens community ties,
making them more resilient and cooperative.




Awareness and Education: The race raises awareness of the dangers
of impaired driving. Participants and their networks are informed
and reminded of ongoing safety initiatives, amplifying the reach
and impact of our educational programs.

If you cannot show a fair market value dollar-for-dollar match,
does your plan or request involve a continuing program or
relationship which has a future value attached? How so? :
Long-term Health Benefits: By encouraging participation in a 5K
race, the event promotes a culture of fitness and wellness.
Participants who engage in the event may continue with regular
exercise routines, leading to better long-term health outcomes
and reduced healthcare costs for individuals and the community.

2. Sustained Awareness and Behavior Change: The funds and
awareness generated help support "The Butterfly Effect, LV's
Story" and can lead to lasting educational impacts. As the
community becomes more informed about road safety, there is a
potential for behavioral changes that result in fewer alcohol
traffic incidents over time. (Rapides Parish is a Tier 1 parish

and is in the top 25% for alcohol-related fatal & injury crashes
in the state)

What are your real and substantial obligations to achieve the
proportionate return to the City of Alexandria at some point in
the future? :

Regular Reporting and Evaluation: Provide transparent, regular
reports to the city on the event's outcomes, demonstrating not
just participation numbers or funds raised but also longer-term
impacts, such as improvements in community health metrics or
reductions in local accident rates.

Community Engagement and Partnerships: Actively engage with local
organizations, businesses, and residents to cultivate

partnerships that can continue to drive mutual benefits. This

might include local business promotions during the event or

ongoing collaborations with schools and health organizations for
education and training programs.

What is (are) the expected outcome(s) or benefits(s) to the

public from the event to be funded? Specify the number of persons
anticipated to be served and the service(s) to be provided. : We
are anticipating 800+ participants.

Describe the history of this program and its success. : Our first
annual LV5K race was the largest in Alexandria's history, with

over 806 participants from all over the state and surrounding
states.

==Economic Development Projections==
Projected number of out-of-town participants and guests: 380
Identify broadcast, web and regional print promotions to be
utilized:




Average number of days stay by out-of-town guests to this event:
1

Number of People: 800

Number of Days: 1

Signature: Bridget Vaughn
Date: January 19, 2025

The results of this submission may be viewed at:
https://urldefense.com/v3/_https://www.cityofaIexandriala.com/node/6740/submission/3523_;!!CluDethHLMa!Z9E
VJLuzX9eMhv-
XBvROkbnIngdchjSllUjQZoblzZU20E52902vMPHnNjW4nxz3BtbKqumPlee3Hb228LK8JeYBZbiW32QteQ$
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RESOLUTION NO.

RESOLUTION TO CO-SPONSOR THE LAUREN VAUGHN 5-K TO BE
HELD IN APRIL 2025.

BE IT RESOLVED by the Council of the City of Alexandria, Louisiana, in
legal session convened, that the Council hereby authorizes to co- sponsor
The Lauren Vaughn 5-K to be held in April 2025.

THIS RESOLUTION having been submitted in writing, was then submitted
to a final vote as a whole, the vote thereon being as follows:

YEAS:
NAYS:
ABSENT:

PASSED AND ADOPTED at Alexandria, Louisiana, this 25t day of
February, 2025.

/s/ Donna P. Jones, MMC
City Clerk




RESOLUTION to adopt the 2024 Municipal Water Pollution

Prevention Audit.




- —_— AGENDA ITEM FACT SHEET
Alexandra

This fact sheet s the basis for a decision by the City Council

y N
)%u& oy Please insure that the information is clear, concise and current
Division/Department: ytilities/Wastewater Date: February 4, 2025

Title: Resolution to adopt the 2024 Municipal Water Pollution Prevention Audit

: As required by NPDES Permit No. LAO041009, the Wastewater Department must
:annually complete the Municipal Water Pollution Prevention Audit and retain it in their
files along with a resolution acknowledging that the governing body has reviewed and
‘approved the Audit. There are no finding's in the 2024 reporting year.

. Neutral Within Requires
BUdget° D Existing Amendment
Account Number:  N/A Expense Amount:  N/A
Account Line tem:  N/A Remaining Amount; N/A
Authorization: 4/%0"28(”% /
1.Ma 5, Division Dirderol”

2. Chief Opeglting Officer 6. ent Head

3 (/’tyAfto/mey 7. Purchasing Agent
M/
‘Council Staff om | ] Information: ~ Sufficent | |
Review: et [ ] ffdent [ ]
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LOUISIANA

MUNICIPAL WATER
POLLUTION PREVENTION

MwPP

LOUISIANA

Facility Name:

City of Alexandria Wastewater
Treatment Plant

LPDES Permit Number:

LA 0041009

Agency Interest (AI) Number:

2925

Address:

1212 Hudson Bivd
Alexandria, LA 71302

Parish:

Rapides

(Person Completing Form) Name:

Donald A. Daigle

Title:

Superintendent

Date Completed:

MWPP Period Jan 2024-Dec 2024
January 31, 2025




INSTRUCTIONS

Complete only the sections of the Environmental Audit which apply to
your wastewater treatment system. Leave sections that do not apply
blank and enter a "0" for the point value.

Parts 1 through 7 contain questions for which points may be generated.
These points are intended to communicate to the department and the
governing body or owner what actions will be necessary to prevent
effluent violations. Place the point totals from parts 1 through 7 on the
Point Calculation page.

Add up the point totals.

Submit the Environmental Audit to the governing body or owner for
review and approval.

The governing body must pass a resolution which contains the following
items:

The resolution or letter must acknowledge the governing body
or owner has reviewed the Environmental Audit.

This resolution must indicate specific actions, if any, will be
taken to maintain compliance and prevent effluent violations.
Proposed actions should address the parts where maximum or
close to maximum points were generated in the Environmental
Audit.

The resolution should provide any other information the
governing body deems appropriate.




Permit #: LA 004 1 009

PART 1: INFLUENT FLOW/LOADINGS (all plants)

A. List the average monthly volumetric flows and BOD loadings received at your facility during
the last reporting year.

Column 1 Column 2 Column 3
Average Monthly Average Monthly Average Monthly
Flow (million gallons BODS Concentration BODS Loading

per day, MGD) (mg/1) (pounds per day, Ib/day)
9.212 90 x834= 6,915

9.436 80 x8.34= 6,296

7.871 117 x8.34= 7,680
10.968 99 x834= 9,056

14.166 81 x834= 9,570

12.269 70 x8.34= 7,163

9.658 99 x834= 7,974

6.781 90 x 834 = 5,090

10.891 83 x8.34= 7,539

6.011 86 x8.34 = 4,311

12.986 74 x8.34= 8,014

12.840 92 x834= 9,852

BOD loading = Average Monthly Flow (in MGD) x Average Monthly BOD concentration (in mg/l) x 8.34

B.  List the design flow and design BOD loading for your facility in the blanks below. If you
are not aware of these design quantities, refer to your Operation and Maintenance (O&M)
Manual or contact your consulting engineer.

Design Flow, MGD: ||22 " x0.90 = " 19.8 "

Design BOD, Ib/day: || 27,522 | xos0- 124,770 "




‘ Permit #: LA 004 1 009

C.  How many months did the monthly flow (Column 1) to the wastewater treatment facility
(WWTF) exceed 90% of design flow? Circle the number of months and the correspoding
point total. Write the point total in the box below at the right,

months 0 1 2 3 4 5 6 7 8 9 10 11 12
points 0 0 0 0 0 5 5 5 5 5 5 5 5

Write 0 or 5 in the C point total box 0 |C Point Total

D.  How many months did the monthly flow (Column 1) to the WWTF exceed the design flow?

Circle the number of months and corresponding point total. Write the point total in the box
below at the right.

months 0 1 2 3 4 5 6 7 8 9 10 11 12
points 0 5 5 10 10 15 15 15 15 15 15 15 15

Write 0, 5, 10 or 15 in the D point total box | () |D Point Total

E.  How many months did the monthly BOD loading (Column 3) to the WWTF exceed 90%

of the design loading? Circle the number of months and corresponding point total. Write
the point total in the box below at the right.

months 0 1 2 3 4 5 6 7 8 9 10 It 12
points 0O 0 5 5 5 10 10 10 10 10 10 10 10

Write 0, 5,0r 10 in the E point total box O |E Point Total

F. How many months did the monthly BOD loading (Column 3) to the WWTF exceed the
design loading? Circle the number of months and corresponding point total. Write the
point total in the box below at the right.

months 0 1 2 3 4 5 6 7 8 9 10 11 12
points 0 10 20 30 40 50 50 S0 50 50 50 50 50

Write 0, 10, 20, 30, 40 or 50 in the F point total box O [F Point Total

G.  Add together each point total for C through F and place this sum in the box below at the right.

TOTAL POINT VALUE FOR PART 1: 0 || (max=280)

. Also enter this value or 80, whichever is less, on the point calculation table on page 16.

3




. Permit#:| LA 0041009
PART 2: EFFLUENT QUALITY / PLANT PERFORMANCE

A.  List the monthly average effluent BOD and TSS concentrations produced by your facility
during the last reporting year.

Column 1 Column 2
Average Monthly Average Monthly
Month BOD (mg/l) TSS (mg/)
January 14 8
February 12 10
March 14 11
April 10 11
May 11 12
June 9 12
July 7 15
‘ August 9 21
September 6 10
October 8 10
November 10
December 12

B.  List the monthly average permit limits for your facility in the blanks below.

90% of
Permit Limit Permit Limit

BOD, mg/1|B0 x0.90= "27 "
155, mgi |30 x 0.90 = "27 "




Permit #:| LA 0041 009

C.  Continuous Discharge to Surface Water.

i. How many months did the effluent BOD (Column 1) exceed 90% of the permit limits?
Circle the number of months and the correspoding point total. Write the point total in
the box below at the right.

months 0 1 2 3 4 5 6 7 8 9 10 1t 12
points 0 0 10 20 30 40 40 40 40 40 40 40 40

Write 0, 10, 20, 30 or 40 in the i point total box O [i Point Total

ii.  How many months did the effluent BOD (Column 1) exceed permit limits? Circle the
number of months and corresponding point total. Write the point total in the box below
at the right.

months 0 1 2 3 4 5 6 7 8 9 10 11 12
points 0 S 5 10 10 10 10 10 10 10 10 10 10

Write 0, 5, or 10 in the ii point total box O |ii Point Total

iii.  How many months did the effluent TSS (Column 2) exceed 90% of the permit limits?
Circle the number of months and the correspoding point total. Write the point total in
the box below at the right.

months 0 1 2 3 4 5 6 7 8 9 10 11 12
points 0 0 10 20 30 40 40 40 40 40 40 40 40

Write 0, 10, 20, 30 or 40 in the iii point total box (O |[iii Point Total

iv.  How many months did the effluent TSS (Column 2) exceed permit limits? Circle the
number of months and corresponding point total. Write the point total in the box below
at the right.

months 0 1 2 3 4 5 6 7 8 9 10 11 12
points 0 5 5 100 10 10 10 10 10 10 10 10 10

Write 0, 5, or 10 in the iv point total box 0 [(iv Point Total

\Z Add together each point total for i through iv and place this sum in the box below at the right.

TOTAL POINT VALUE FOR PART 2: 0 Il (max = 100)

Also enter this value or 100, whichever is less, on the point calculation table on page 16.
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Permit#:| [ A 004 1 009

D.  Other Monitoring and Limitations

i.  Atany time in the past year was there and exceedance of a permit limit for other
pollutants such as: ammonia-nitrogen, phosphorus, pH, total residual chlorine, or fecal
coliform?

V Check one box. (] Yes [ No If Yes, Please describe:

il. Atany time in the past year was there a "failure” of a Biomonitoring (Whole Effluent
Toxicity) test of the effluent?

V Check one box. [] Yes W No If Yes, Please describe:

iii. Atany time in the past year was there an exceedance of a permit limit for a toxic
substance?

V Check one box. [] Yes [l No If Yes, Please describe:




® remit| LAOO41009 |

PART 3: AGE OF THE WASTEWATER TREATMENT FACILITY |

A.  What year was the wastewater treatment facility constructed or last major expansion/
improvements completed? 1 97 5

Current Year - Answer to A = Age in years
2024 1975 49
Enter Age in Part C below.

B. ¥ Check the type of treatment facility that is employed.

FACTOR:

Mechanical Treatment Plant 2.5

(trickling filter, activated

sludge, etc...)

Specify Type:

X Aerated Lagoon 2.0

. Stabilization Pond 1.5

Other

Specify Type: 1.0

C.  Multiply the factor listed next to the type of facility your community employs by the age
of your facility to determint the total point value for Part 3.

TOTAL POINT VALUE FOR PART 3 =

2.0 X 49 _ | s0 ‘(max=50)

Factor Age

Also enter this value or 50, whichever is less, on the point calculation table on page 16.

D.  Please attach a schematic of the treatment plant.




Permit #:{| LA 0041 009

PART 4: OVERFLOWS AND BYPASSES

A.
i.  List the number of times in the last year there was an overflow, bypass or unpermitted
discharge of untreated or incompletely treated wastewater due to heavy rain:

a7 Check one box. [_] 0=0 points ] 3= 15 points
[ ] 1=5 points [ ] 4 =30 points
[ ] 2= 10 points (W] 5 or more = 50 points

ii.  List the number of bypasses, overflows or unpermitted discharges shown in A (i) that
were withing the collection system and the number at the treatement plant

Collection System: 47 Treatment Plant: O

i.  List the number of times in the last year there was an overflow, bypass or unpermitted
discharge of untreated or incompletely treated wastewater due to equipment failure,
either at the treatment plant or due to pumping problems in the collection system:

1 V Check one box. [_] 0=0 points ] 3 =15 points
[M] 1 =5 points [] 4=30 points
(] 2= 10 points [] 5 or more = 50 points

ii.  List the number of bypasses, overflows or unpermitted discharges shown in B (i) that
were withing the collection system and the number at the treatement plant

Collection System: 1 Treatment Plant: 0

C.  Specify whether the bypasses came from the city/village/town sewer system or from
contract or tributary communities/sanitary districts, etc...

City Of Alexandria Sewer System

D.  Add the point values checked for A and B and place the total in the box below.

TOTAL POINT VALUE FOR PART 4: || 55 II {max = 100)
Also enter this value or 100, whichever is less, on the point calculation table on page 16.

E.  List the person responsible (name and title) for reporting overflows, bypasses or
unpermitted discharges to State and Federal authorities:

Donald A. Daigle, Wastewater Superintendent

Describe the procedure for gathering, compiling and reporting:

Collection personnel report overflows to Superintendent. Information is summarized in a
. ) - ices &




Permit #:)| LA 004 1 009
PART 5: SLUDGE STORAGE AND DISPOSAL SITES

A.  Sludge Storgage

How many months of sludge storage capacity does your facility have available, either
on-site or off-site?

Circle the number of months and the corresponding point total. Write the point total in
the box below at the right.

months <2 2 3 4-5 >6
points 50 30 20 10 0

Write 0, 10, 20, 30 or 40 in the A point total box | () |A Point Total

B.  For how many months does your facility have access to (and approval for) sufficient land
disposal sites to provide proper land disposal?

Circle the number of months and the corresponding point total. Write the point total in
the box below at the right.

months <2 6-11 12-23 24-35 >36
points 50 30 20 10 0

Write 0, 10, 20, 30 or 40 in the B point total box O |B Point Total

C.  Add together the A and B point values and place the sum in the box below at the right:

TOTAL POINT VALUE FOR PART 5: 0 | (max=100)

Also enter this value or 100, whichever is less, on the point calculation table on page 16.




PART 6: NEW DEVELOPMENT

A.

permit#:] LA 0041009

Please provide the following information for the total of all sewer line extensions which
were installed during the last year.

Design Population: 50
Design Flow: .01 MGD
Design BOD: 1.0 mg/l

Has an industry (or other development) moved into the community or expanded production
in the past year, such that either flow or pollutant loadings to the sewerage system were
significantly increased (5% or greater)?

V Check one box. [] Yes=15 points W No =0 points

If Yes, Please describe:

List any new pollutants:

Is there any development (industrial, commercial or residential) anticipated in the next
2-3 years, such that either flow or pollutant loadings to the sewerage system could
significantly increase?

V Check one box. [] Yes=15points  [H] No =0 points

If Yes, Please describe:

List any new pollutants you anticipate:

Add together the point value checked in B and C and place the sum in the box below.

(max = 30)

TOTAL POINT VALUE FOR PART 6:

0

Also enter this value or 30, whichever is less, on the point calculation table on page 16.

10




Permit #:1 T.A 0041 009

PART 7: OPERATOR CERTIFICATION AND EDUCATION
A.  What was the name of the operator-in-charge for the reporting year?
Name: Grant Magnon

B. What is his or her certification number:

Cort:14-212

C.  What level of certification is the operator-in-charge required to have to operate the
wastewater treatment facility?

Level Required: WWT IV

D.  What is the level of certification of the operator-in-charge?

Level Certified: WWT IV

E.  Was the operator-in-charge of the report year certified at least at the grade level
required in order to operate this plant?

V Check one box. (M Yes =0 points [] No =50 points

Write 0 or 50 in the E point total box 0 |E Point Total

F.  Has the operator-in-charge maintained recertification requirements during the reporting
year?

V Check one box. W] Yes [] No

G.  How many hours of continuing education has the operator-in-charge completed over the
last two calendar years?

V Check one box. [W] > 12 hours =0 points [ ] <12 hours =50 points

Write 0 or 50 in the G point total box O |G Point Total

H.  Isthere a written policy regarding continuing education an training for wastewater
treatment plant employees?

V Check one box. (W] Yes [] No
Explain: ~ Training and education requirements found in job descriptions.
Operators maintain certification as outlined in DHH.

L What percentage of the continuing education expenses of the operator-in-charge were
paid for: o
By the permittee? 100% By the operator?

J. Add together the E and G point vaules and place the sum in the box below at the right.

TOTAL POINT VALUE FORPART 7: || 0 {[(max= 100)

Also enter this value or 100, whichever is less, on the point calculation table on page 16.

11




A.

B.

Permit #: LA 004 1 009

Are User-Charge Revenues sufficient to cover operation and maitenance expenses?

V Check one box. W] Yes [] No IfNo, How are 0&M costs financed?

Funds are allocated each year for operation and maintenance. Major
capital projects are funded under our 5-Year Capital Improvements
Program. Any shortfall is absorbed through fund balance,

What financial resources do you have available to pay for your wastewater improvements
and reconstruction needs?

Operating budget and 5-Year Capital Improvements Program which are
budgeted each fiscal year. The fiscal year is May 1, 2024 to April 30, 2025.

12
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ii.
iii.
iv.
V.

vi.
vii.

viii.

Permit#:) LA 0041009

Collection System Maintenance

Describe what sewer system maintenance work has been done in the last year.

Continued sewer line rehabilitation to reduce | & | problems.
Video sewer lines to identify problem areas in the Collection System.
Inspected lines are replaced or repaired as needed.

Describe what lift station work has been done in the last year.

On-going maintenance of lift stations is performed throughout the year.
On-going Annual Requirements Contract for lift station repair.

What collection system improvements does the community have under construction for
the next 5 years?

On-going sewer rehabilitation projects.
Lift Station Upgrades Ongoing.

Lift Station Fencing Ongoing.

Annual Foaming Root Control on mains.

If you have ponds please answer the following questions: V Check one box.
Do you have duckweed buildup in the ponds? D Yes l:] No
Do you mow the dikes regularly (at least monthly), to the

waters edge? Iil Yes D No
Do you have bushes or trees growing on the dikes or in

the ponds? [] Yes No
Do you have excess sludge buildup (> 1 [foot) on the bottom

of any of your ponds? E Yes No
Do you excersise all of your valves? / Yes No

Are your control manholes in good structural shape? Yes No
Do you maintain at least 3 feet of freeboard in all of your

v
ponds? V| Yes No
v

Do you visit your pond system at least weekly? Yes No

13
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Permit#:{| LA 004 1 009

Treatment Plants

Have the influent and effluent flow meters been calibrated in the last year?

M Yes [] No (VCheck one box.)
August 1, 2024 August 1, 2024

Influent flow meter calibration date(s) Effluent flow meter calibration date(s)

What problems, if any, have been experienced over the last year that have threatened
treatment?

Algae bloom has become more significant in recent years. We are
currently using dye to manage the algae issue.

Sludge accumulation in all cells is at least 4-5' in depth. Primary cell No. 2
has a depth of 13-14'in a 15' deep pond. This can contribute to several
different items that may lead to compliance issues with DEQ. Phase 1
Design of Sludge removal in this pond is currently underway.

iii. Is your community presently involved in formal planning for treatment facility upgrade?

V Check one box. [] Yes [ No If Yes, Please describe:

14




. Permit#:)| LA 0041 009

D. Preventive Maintenance

i.  Does your plant have a written plan for preventive maintenance on major equipment
items?

V Check one box. M Yes [ ] No If Yes, Please describe:

Plant O&M Manuals and Manufacturer's O&M Manuals.

ii.  Does this preventive maintenance program depict frequency of intervals, types of
lubrication and other preventive maintenance tasks necessary for each piece of

equipment?
W] Yes [ ] No

iii. ~Are these preventive maintenance tasks, as well as equipment problems, being
recorded and filed so future maintenance problems can be assured properly?

M Yes [ ] No

E. Sewer Use Ordinance

i.  Does your community have a sewer use ordinance that limits or prohibits the discharge
‘ of excessive conventional pollutants (BOD, TSS or pH) or toxic substances to the
sewer system from industries, commercial users and residences?

V Check one box. W] Yes [ ] No If Yes, Please describe:

City has an approved Pre-Treatment Program.

iil. Has it been necessary to enforce?

V Check one box. (W] Yes [] No If Yes, Please describe:

Notice of Violations and surcharges are issued as needed.

iii. Any additional comments about your treatment plant or collection system? (Attach
additional sheets if necessary.)

None

15




. Permir #: LA 004 1 009

POINT CALCULATION TABLE

Actual Values Maximum
Part 1: Influent Flow/Loadings 0 80 points
Part 2: Effluent Quality /
Plant Performance 0 100 points
Part 3: Age of WWTF 50 50 points
Part 4: Overflows and Bypasses 95 100 points
Part S: Ultimate Disposition of Sludge 0 100 points
Part 6: New Development 0 30 points
Part 7: Operator Certification
Training 0 100 points

TOTAL POINTS: 105 "




‘ ATTACHMENT 3

SAMPLE MWPP RESOLUTION

Resolved that the village/town/city of informs the
Louisiana Department of Environmental Quality that the following actions were taken by
(governing body).

1. Resolved the Municipal Water Pollution Prevention Environmental Audit Report which
is attached to this resolution.

2, Set forth the following actions necessary to maintain permit requirements contained

in the Louisiana Pollution Discharge Elimination System (LPDES) permit,
number LA 0041009

(Please be specific in listing the actions that will be taken to address the problems
identified in the audit report.)

a.

etc..

Passed by a majority/unamious (circle one) vote of the
on (date).

CLERK




RESOLUTION NO.

RESOLUTION TO ADOPT THE 2024 MUNICIPAL WATER
POLLUTION PREVENTION AUDIT.

BE IT RESOLVED by the Council of the City of Alexandria, Louisiana, in
legal session convened, that the Council hereby authorizes the adoption of
the 2024 Municipal Water Pollution Prevention Audit.

THIS RESOLUTION having been submitted in writing, was then submitted
to a final vote as a whole, the vote thereon being as follows:

YEAS:
NAYS:
ABSENT:

PASSED AND ADOPTED at Alexandria, Louisiana, this 25t" day of
February, 2025.

/s/ Donna P. Jones, MMC

City Clerk




RESOLUTION authorizing advertisement for bids for chlorination and

dechlorination equipment.




J_N—_—. AGENDA ITEM FACT SHEET

This fact sheet is the basis for a decision by the Gity Council.

A‘leX dr la Please /n/sure that the informa?/('on Is clear, corf;ise ang current.
OneStar i ’

DiViSiOﬂ/Department: Financelpurchasing Date: February 5, 2025

Title: Request a resolution to advertise for Chlorination & Dechlorination Equipment

‘Explanation of Proposal: Additional Information Attached
:We request permission to advertise for Chlorination & Dechlorination Equipment, for use by the Wastewater

:Departments. Bid prices shall be for individual items on an as needed basis, per the bid specifications. Equipment
only. No Labor. The city reserves the right to renew the existing contract for an additional twelve (12) month period.
gBids prices shall remain in effect for twelve (12) months from award.

Neutral Within Requires
BUdgEt D Existing Amendment
Account Number: Expense Amount:  Varies - as needed
Account Line Item: Remaining Amount;

......................................................................................................................................................

Authorization: 4. f
L i >
A ' T
Mayor——— 5, Diffsion J/TectJ/L/

mmmmm st

2. Chief OpW 6. Department Head
/ AU
7.

Y e —S S 7 ﬂz/ =
e | 'ri'f'&r'.'ﬁ;t'i'ar{{""s'u'f'ﬁcié};i"']:['() ...................
Review: Cment [ [ ] nsuffigent | | I
Remarks:




ADVERTISEMENT FOR BID

CITY OF ALEXANDRIA, LOUISIANA
PURCHASING DEPARTMENT

BID #2518 CHLORINATION & DECHLORINATION EQUIPMENT FOR
WASTEWATER DEPT

Separate sealed bids for, CHLORINATION & DECHLORINATION EQUIPMENT FOR WATER/WASTEWATER , will
be received by the CITY OF ALEXANDRIA at the CITY COUNCIL MEETING CHAMBERS, ALEXANDRIA CITY
HALL, ALEXANDRIA, LOUISIANA, until 10:00 AM CST CDT. TUESDAY, April 8, 2025, and then at said office
publically opened and read aloud.

Complete bid packet, bid specifications may be obtained at the City of Alexandria’s website, www.cityofalexandriala.com
under the heading “Business ", and drop down to “RFP/RFQ/RFI/BIDS”. There is no charge to download bid documents
from the City’s website.

Pursuant to LA R.S. 38:2212.1 B.(4)(a), vendors have the option to submit their bids electronically. Please find bid related

documents and place electronic bids at www.centralbidding.com . For questions regarding the electronic bidding process,
please call Central Bidding at 225-810-4814.

Questions and/or clarifications of bid specifications are to be in written form only, either mailed, faxed, or emailed to the
attention of Joann Swain, City of Alexandria Purchasing Department, PO Box 71, Alexandria, LA 71309-0071; Fax 318-619-

3412; email to joann.swain@cityofalex.com; and must be received by 4:00 PM ,Thursday, March 27, 2028S..

Address for Postal Delivery: Address for Courier or Address for Electronic
Overnight Delivery: Bid Submission;

City of Alexandria City of Alexandria

Donna Jones, City Clerk Donna Jones, City Clerk www.centralbidding.com

PO Box 71 915 Third Street, 1% Floor

Alexandria, LA 71309-0071 Alexandria, LA 71301 Phone: 225-810-4814

Phone: 318-449-5090

PLEASE PUBLISH THREE (3) TIMES:

Friday, February 28, 2025
Friday, March 7, 2025
Friday, March 14, 2025




RESOLUTION NO

RESOLUTION AUTHORIZING ADVERTISEMENT FOR BIDS FOR
CHLORINATION AND DECHLORINATION EQUIPMENT.

BE IT RESOLVED by the Council of the City of Alexandria, Louisiana, in
legal session convened, that the Council hereby authorizes advertisement
for bids for chlorination and dechlorination equipment.

BE IT FURTHER RESOLVED, etc., that the City Clerk proceed with the
advertisement according to law, with bids to be opened on April 8, 2025.

;- PASSED AND ADOPTED at Alexandria, Louisiana, this 25% day of

February, 2025.

/s/ Donna P. Jones, MMC
City Clerk




RESOLUTION authorizing advertisement for bids for electric meters

and accessories.




k—* AGENDA ITEM FACT SHEET

This fact sheet is the basis for a decision by the Gity Council.

Al@X dr la Please /'nfsure that the informaion is dlear, (0/{(/'56 ang current.
OnetSthHr it ' '

Division/Department: FINANCE/PURCHASING Date: 2/6/2025

Title: Resolution Authorizing Permission to Advertise for ELECTRIC METERS & ACCESSORIES

Explanation of Proposal: Additional Information Attached |/

: Request permission to advertise for Electric Meters and Accessories for use by the Electric Distribution Department.
: Said material is to be inventoried by the Electric Distribution Warehouse and issued on an "as needed" basis. Bid
: prices are to remain in effect for a period of twelve months from bid award date.

. Neutral Within Requires
BUdget° D Existing Amendment
Account Number:  401-0-141720-00000 Expense Amount:

Electric Distribution Warehouse

Account Line Item: Remaining Amount:

Authorization:

1. Méjor - 5. Division Director

S e D
2. Chief OpWO/ﬁ(er . 6. Department Head

/

3 (ifyAtbﬁvey 7. Purchagh

e
A B A A
:Council Staff Form Information: Sufficient
Review: e et ] e[ |
Remarks:




ADVERTISEMENT FOR BID

CITY OF ALEXANDRIA, LOUISIANA
PURCHASING DEPARTMENT

BID #2510 ELECTRIC METERS & ACCESSORIES
Separate sealed bids for, ELECTRIC METERS & ACCESSORIES, will be received by the CITY OF ALEXANDRIA at

the CITY COUNCIL MEETING CHAMBERS, ALEXANDRIA CITY HALL, ALEXANDRIA, LOUISIANA, until 10:00
AM CST. TUESDAY. April 8, 2025, and then at said office publically opened and read aloud.

Complete bid packet, bid specifications may be obtained at the City of Alexandria’s website, www.cityofalexandriala.com
under the heading “Business”, and drop down to “RFP/RFQ/RFI/BIDS”. There is no charge to download bid documents
from the City’s website.

Pursuant to LA R.S. 38:2212.1 B.(4)(a), vendors have the option to submit their bids electronically. Please find bid related
documents and place electronic bids at www.centralbidding.com . For questions regarding the electronic bidding process,
please call Central Bidding at 225-810-4814.

Questions and/or clarifications of bid specifications are to be in written form only, either mailed, faxed, or emailed
to the attention of Andre Garsaud, City of Alexandria Purchasing Department, PO Box 71, Alexandria, LA 71309-
0071; Fax 318-441-6185; email to andre.garsaud@cityofalex.com and must be received by 4:00 PM CST, Thursday,

March 27, 2025.

OR

Address for Postal Delivery: Address for Courier or Address for Electronic
Overnight Delivery: Bid Submission:

City of Alexandria City of Alexandria

Donna Jones, City Clerk Donna Jones, City Clerk www.centralbidding.com

PO Box 71 915 Third Street, 1 Floor

Alexandria, LA 71309-0071 Alexandria, LA 71301 Phone: 225-810-4814

Phone: 318-449-5090

PLEASE PUBLISH THREE (3) TIMES:

Friday, February 28, 2025
Friday, March 7, 2025
Friday, March 14, 2025




RESOLUTION NO.

RESOLUTION AUTHORIZING ADVERTISEMENT FOR BIDS FOR
ELECTRIC METERS AND ACCESSORIES.

BE IT RESOLVED by the Council of the City of Alexandria, Louisiana, in
legal session convened, that the Coundil hereby authorizes advertisement
for bids for electric meters and accessories.

BE IT FURTHER RESOLVED, etc., that the City Clerk proceed with the
advertisement according to law, with bids to be opened on April 8, 2025.

PASSED AND ADOPTED at Alexandria, Louisiana, this 25t day of
February, 2025.

/s/ Donna P. Jones, MMC
City Clerk




% RESOLUTION authorizing advertisement for bids for operating

chemicals for the Wastewater Department.




AGENDA ITEM FACT SHEET

I'la This fact sheet is the basis for a decision by the City Council,
Ol A Please insure that the information is dlear, concise and current,
D|V|S|on/Department. Finance / Purchasing Date: February 4, 2025

Title: Request a resolution to advertise for Operating Chemicals for Wastewater Department

§Explanation of Proposal: Additional Information Attached |V .

:We request permission to advertise for Operating Chemicals for the Wastewater Department. Bid prices shall remain in

§effect for a period of twelve (12) months from bid award date. Orders for operating chemicals shall be for individual
Hitems on an "as needed" basis only.

............. Neu"alwnhmkeqwres
BUdget' D Existing Amendment
Account Number: - 401-258101-520503 Expense Amount;
Operating Chemicals
Account Line Item: Remaining Amount;

Authorization:

/

3 (/lyAttorney
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e = Lot
iCouncil Staff Form [j Information:  Sufficient
Review: e I UGN ] ]
Remarks:
ik
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ADVERTISEMENT FOR BID

CITY OF ALEXANDRIA, LOUISIANA
PURCHASING DEPARTMENT

BID #2517 Operating Chemicals — Wastewater Department

Separate sealed bids for, OPERATING CHEMICALS- WASTEWATER, will be received by the CITY OF ALEXANDRIA
at the CITY COUNCIL MEETING CHAMBERS, ALEXANDRIA CITY HALL, ALEXANDRIA, LOUISIANA, until
10:00 AM CST CDT, TUESDAY, APRIL 8. 2025, and then at said office publically opened and read aloud.

Complete bid packet, bid specifications may be obtained at the City of Alexandria’s website, www.cityofalexandriala.com
under the heading “Business”, and drop down to “RFP/RFQ/RFI/BIDS”. There is no charge to download bid documents
from the City’s website.

Pursuant to LA R.S. 38:2212.1 B.(4)(a), vendors have the option to submit their bids electronically. Please find bid related
documents and place electronic bids at www.centralbidding.com . For questions regarding the electronic bidding process,
please call Central Bidding at 225-810-4814.

Questions and/or clarifications of bid specifications are to be in written form only, either mailed, faxed, or emailed
to the attention of Joann Swain, City of Alexandria Purchasing Department, PO Box 71, Alexandria, LA 71309-

0071; Fax 318-619-3412; email to joann.swain@cigofalex.com; and must be received by 4:00 PM, Thursday, March

27,2025,

Address for Postal Delivery: Address for Courier or Address for Electronic
Overnight Delivery: Bid Submission:

City of Alexandria City of Alexandria

Donna Jones, City Clerk Donna Jones, City Clerk www.centralbidding.com

PO Box 71 915 Third Street, 1 Floor

Alexandria, LA 71309-0071 Alexandria, LA 71301 Phone: 225-810-4814

Phone: 318-449-5090

PLEASE PUBLISH THREE (3) TIMES:

Friday, February 28, 2025
Friday, March 7, 2025
Friday, March 14, 2025




RESOLUTION NO.

RESOLUTION AUTHORIZING ADVERTISEMENT FOR BIDS FOR
OPERATING CHEMICALS FOR WASTEWATER DEPARTMENT.

BE IT RESOLVED by the Council of the City of Alexandria, Louisiana, in
legal session convened, that the Council hereby authorizes advertisement
for bids for operating chemicals for Wastewater Department.

BE IT FURTHER RESOLVED, etc., that the City Clerk proceed with the
advertisement according to law, with bids to be opened on April 8, 2025.

PASSED AND ADOPTED at Alexandria, Louisiana, this 25th day of
February, 2025.

/s/ Donna P. Jones, MMC
City Clerk




RESOLUTION to co-sponsor 318 United LLC Basketball League.







= ——t AGENDA ITEM FACT SHEET

AleX drla This fact sheet i the basis for a decision by the City Council

%ﬂg Y Please insure that the information is clear, concise and current.
Division/Department: Community Services Date: February 13, 2024

Title: A RESOLUTION TO CO-SPONSOR 318 UNITED LLC BASKETBALL LEAGUE.

: A RESOLUTION TO CO-SPONSOR 318 UNITED LLC BASKETBALL LEAGUE AND PROVIDE USE OF FACILITIES FOR SPORTING
: EVENTS AND PRACTICE AND OTHERWISE TO PROVIDE WITH RESPECT THERETO.

. Neutral Within Requires
BUdget' D Existing Amendment
Account Number: Expense Amount:
Account Line Item: Remaining Amount;

, %m@,&mé P

2. Chief Operating Officer / d‘D?/)anmentHeéJ
3. (ityAttorney I 7. Purchasing Agent

71—
CounulStaff ................. Form ...... E] ............................. Informatlon . Su fﬁclent i D ..........................
Review: L e stffident [
Remarks:
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COMMUNITY PARTNERSHIP REQUEST FORM
Date Submitted: 2/( 2_/2§ FORM A

o

Section 1. Applicant Information and Other Funding Source Attempts.

Name/Organization: 3% Un‘&‘l@:t L/,_C ,

Address: 471 Toria DV“\E‘\/?

City: Jvﬂ”)p X@/\A A :\O‘/ State: ZB Zip: 7[333
Phone: _ 3 (8 éfB 41¥] Fax:
Contact Name: J@%@}QW\S Contact Email Address:_ﬁ&@@gmj_\_, (Orm

Non-profit? Yes No. If non-profit, attach copy of IRS exemption letter.

Are you a Governmental Entity? Yes ‘/

_ No
Event: 7 A (/(l\nl{;l @an’-e')l‘é&? I l ijq €__ Date of Event:z/ 25 ‘{b sL/Z--S—

Organization’s Mission (brief statement):

Te provide Mecrealiong! °P/’czf\4‘uvw}‘96 cend’\ed Wf?LL‘
rve ko™ s\ P

Type of Program/Activit'y: Describe in two or three sentences.
A el boskelbal ?fyvc’ b st~ 4, SH gt@(&:‘)‘("‘cS

Identify other event sponsors and the amount (or value, if in-kind) of the funding commitment.
(Supporting documentation required.)

Identify other attempts to gain funding or support from private, volunteer, or other entities
and their responses. (Supporting documentation required.)

RSB advisal ws do puctger vl cify of Nevandiy

16 Us< IQA ﬂ’\G\‘PS Cc«rffw“\/\\,\ .?a/qce to
a“ow o1 (Cess 4~@ K(?S& jfymji l




Section II. Nature and/or Description of Public Funds or Property Needed.

Amount Requested:

Property requested:

In-kind service requested:

(Attach additional paper if more space is nceded.)

Section I11. Funding Category and/or Basis for Request.

This section secks information concerning the basis in law for your request under the limited
potentially permissible purposes for the City of Alexandria—which may include athletics;
recreational activities; cultural or educational activities, such as collaborations with lcarning
institutions, librarics, concerts, art muscums and exhibits; parks and playgrounds; and other
leisurc time and cultural activitics and functions of the city. Economic development and
advertising/marketing Alexandria or this region is permitted generally only when the activity
brings tourism or business to the area which did not already exist or significantly expands
activity already in existence.

Which best applies to your request:

Economic Development Acreation/;\thletic Advertise/Market
\/Use of City Property for Public Benefit Aid to the Needy
Arts/Cultural Partnership-Endeavor Educational

IV. Public Purpose and/or Goal of Request .

This section seeks information about whether this event is for a “public purpose,” a
requirement by the state constitution before any action involving public funds or property can
be given or pledged. This means a benefit solely of a private nature—such as to private clubs,
organizations, and so forth, not tied to performance of a public need or program—are
presumptively disallowed by state law and can subject public officials to criminal sanction.
Your request should be tied to open public participation and overall community development.




If not open to the public, your request may not be allowed. The City is concerned with its goal
to benefit all citizens to the exrent possible although benefits for a class of persons may be

. permissible, such as for the neecly. The City must examine the governmental action it takes to
ensure pledges of its assets or funds do not benefit one person or private entity
disproportionately to the benefit to the overall community.

If you are a for-profit applicant, what is the expected private benefit to you, your partners, or
members of a club if any part of any fundraising goes to an organization and part to some
charitable cause? What is percentage breakdown shown in actual projections?

What is (are) the goal(s) of this project? (In one sentence)

Tﬁ €V17ﬁz7e and 31*/5{3%4' \H"e YM[L\ w(: C(EO{L/“"{/ }O%‘rgi\%V@

If a governmental entity, is the cooperative endeavor or intergovernmental agreement sought
pursuant to local services law, joint emergency preparedness, exchange of surplus property for
public safety purposes, or other? (State “other” reason.)

If the use of public funds or property is for social welfare for the aid and support of the needy,
how are targeted candidates screened? If not screened, how are they targeted for
. participation?

V. Benefits to the City.

Proportionality is critical for a public body to give its funds or property. Since this involves
taxpayer money, the City of Alexandria has a fiscal responsibility to ensure fairness to all. The
City cannot engage in a mere gratuity or giving away of services without a return benefit;
however, it may help with your request if you produce a measurable result to the City
approximating its gratuity to you.

Does your request or endeavor involve a nearly equal benefit to the citizens you seek to serve
when compared to the money or property expended or sought to be used by the public entity?
If so, how?

If you cannot show a fair market value dollar-for-dollar match, does your plan or request
involve a continuing program or relationship which has a future value attached? How so?




What are your real and substantial obligations to achieve the proportionate return to the City
of Alexandria at some point in the future?

What is (are) the expected outcome(s) or benefits(s) to the public from the event to be funded?
Specify the number of persons anticipated to be served aid the service(s) to be provided.

Describe the history of this program and its success.

If your category was “Economic Development and/or Advertisement,” provide the following:

* Projected number of out-of-town participants and guests

* [ldentify broadcast, web and regional print promotions to be utilized

° Average number of days stay by out-of-town guests to this cvent

* Help us estimate the projected cconomic impact on the City by providing the number of
people you expect to attend and how you arrived at this conclusion and the number of
days your cvent lasts. (The City will fill in the “multiplicr” based on your previous
responses.)

Number of people X Number of days X Multiplier

STATEMENT OF POLICY OF THE CITY OF ALEXANDRIA

The City of Alexandria adheres to La.Const. art. VII, § 14, and its requirement that the funds,
credit, property, or things of value of the City shall not be loaned, pledged, or donated to or for
any person, association, or corporation, public or private, except that the use of public funds
or property for programs of social welfare for the aid and support of the needy may be allowed
if for a public purpose. Also, the City of Alexandria may engage in cooperative endeavors with
other political subdivisions, the State of Louisiana or its agencies, with the United States or its
agencies, or with any public or private association, corporation, or individual, if—(i) the
expenditure or transfer of public funds or property is based on a legal obligation, duty, or
foundation in law giving rise to the ability to legally contract (e.g., a valid statute, ordinance,
charter or contract); (ii) the expenditure is also for a public purpose; and (jii) the expenditure
creates a public benefit proportionate to its cost (i.e., the amount expended by the City is met
with a comparable return or real and substantial obligation to create a future return).







APPLICANT CERTIFICATION

I certify as representative of that the
information provided in this application is true and accurate to the best of my knowledge.

Signature: Date:

Print Name:

ADMINISTRATIVE USE: Staff Recommendation
City attorney review
CEA or IGA completed
Council Action Approved Date
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COMMUNITY PARTNERSHIP REQUEST FORM
Date Submitted: 2/( 2—/ ZS— FORM A

Section I. Applicant Information and Other Funding Source Attempts.

Name/Organization: ? /€ un‘; ‘/'6:/( L[ C
Address: 56,27 / 72 r t‘f a Dv’ e
City: v[\\, ) e xXa /\Ol V :O‘l State: j Z;} Zip: 7 {333
Phone: 7 (6 é_{B LHY# Fax:
Dééndre . ‘
Contact Name: ES?? INS Contact Email Address: Sl %;m}g(}@% -mg:\. COw

Non-profit? Yes (/__No. If non-profit, attach copy of IRS exemption letter.

Are you a Governmental Entity? Yes l/ No

Event: __J 1% u’\ﬂl{ﬂ\ @nge+é>ﬁ' [ / iju C__ Date of Event:Z/ 25 %o s72-g'

Organization’s Mission (brief statement):

To P(o V':COC F?CV'ﬁ‘l““\i oY ! Oﬁ’ U."\"LUV\\( 'L)ej‘ (bﬂné\; ,,\,eco t’/’l/'{?LL\
rve (\ber ol P
Type of Program/Activity: Describe in two or three sentences.

A oc.ed éaS]Ce"féq’/ ?f7uc br Lt 1, S gfqoofﬁ

Identify other event sponsors and the amount (or value, if in-kind) of the funding commitment.
(Supporting documentation required.)

Identify other attempts to gain funding or support from private, volunteer, or other entities
and their responses. (Supporting documentation required.)

@()S@ 49\/‘(‘5@1 ug to Pﬂfw "%#L\ C;Ly O"[/%é‘(ﬁrdﬁq

T Us< 1 GA e Cbrf‘f-ec/\‘ﬁ\/\l(\ (J/qce to
allow Access +o RESH Jyms. :




If not open to the public, your request may not be allowed. The City is concerned with its goal
to benefit all citizens to the exrent possible although benefits for a class of persons may be
permissible, such as for the neec’y. The City must examine the governmental action it takes to
ensure pledges of its assets or funds do not benefit one person or private entity
disproportionately to the benefit to the overall community.

If you are a for-profit applicant, what is the expected private benefit to you, your partners, or
members of a club if any part of any fundraising goes to an organization and part to some
charitable cause? What is percentage breakdown shown in actual projections?

What is (are) the goal(s) of this project? (In one sentence)

Tﬁ €V\761r7e and 3—(/3"{3‘%"’L %“"\Z yOcﬂm o—€ (fo(‘fq/ }O«}gfq%?

If a governmental entity, is the cooperative endeavor or intergovernmental agreement sought
pursuant to local services law, joint emergency preparedness, exchange of surplus property for
public safety purposes, or other? (State “other” reason.)

If the use of public funds or property is for social welfare for the aid and support of the needy,
how are targeted candidates screened? If not screened, how are they targeted for
participation?

V. Benefits to the City.

Proportionality is critical for a public body to give its funds or property. Since this involves
taxpayer money, the City of Alexandria has a fiscal responsibility to ensure fairness to all. The
City cannot engage in a mere gratuity or giving away of services without a return benefit;
however, it may help with your request if you produce a measurable result to the City
approximating its gratuity to you.

Does your request or endeavor involve a nearly equal benefit to the citizens you seek to serve
when compared to the money or property expended or sought to be used by the public entity?
If so, how?

If you cannot show a fair market value dollar-for-dollar match, does your plan or request
involve a continuing program or relationship which has a future value attached? How so?




APPLICANT CERTIFICATION

I certify as representative of that the
information provided in this application is true and accurate to the best of my knowledge.

Signature: Date:

Print Name:

ADMINISTRATIVE USE: Staff Recommendation
City attorney review
CEA or IGA completed
Council Action Approved Date




RESOLUTION NO.

RESOLUTION TO CO-SPONSOR 318 UNITED LLC BASKETBALL
LEAGUE.

BE IT RESOLVED by the Council of the City of Alexandria, Louisiana, in
legal session convened, that the Council hereby authorizes to co-sponsor
318 United LLC Basketball League and provide use of facilities for sporting
events and practice.

THIS RESOLUTION having been submitted in writing, was then submitted
to a final vote as a whole, the vote thereon being as follows:

YEAS:
NAYS:
ABSENT:

PASSED AND ADOPTED at Alexandria, Louisiana, this 25" day of
February, 2025.

/s/ Donna P. Jones, MMC

City Clerk




RESOLUTION to adopt HUD's 2025-2029 Five Year Consolidated

Plan and 2025-2026 Annual Action Plan.




AGENDA ITEM FACT SHEET

e ——
This fact sheet is the basis for a decision by the City Council
Alexandra f foradecsony the Gy
A I

Please insure that the information is clear, concise and current.

Division/Depart PLANNING / COMMUNITY DEVELOPMENT Date: 01/23/2025

Title: RESOLUTION TO SET A PUBLIC HEARING ON 02/11/2025 TO ADOPT HUD'S PY 2025-2029
FIVE YEAR CONSOLIDATED PLAN & PY2025-2026 ANNUAL ACTION PLAN

§Explanation of Proposal: Additional Information Attached

: HUD requires the City of Alexandria's Community Development Department to submit a Five Year
Consolidated Plan to define the projects, activities and goals to be executed over the next five years
using HUD funds. This plan includes the first year's Annual Action Plan. A public comment period was
: held for thirty (30) days, a public meeting with the 5 Target Neighborhood group citizens and a meeting
§with the Citizen's Advisory Committee was held for their input and review. The City Council meeting to
adopt the plan will also serve as a public hearing and notice.

. Neutral Within Requires
BUdget' Existing Amendment
Account Number: Expense Amount:
Account Line ltem: Remaining Amount;

Authorization:

2. Chief Operating Officer 6' Department H%
LU i
3. City Attorney \ \

, X i 7. Purchasing Agent
D L//‘ ,(\ S#L %’A c‘%% g

7 Uv 77 -+
Council staff Form [::l Information:  Sufficient D
Review: Content Insufficient

Remarks: gyhinit: Py2025-2029 Five Year Consolidated Plan, including PY2025-2026
Annual Action Plan




RESOLUTION NO.

RESOLUTION TO ADOPT HUD'S 2025-2029 FIVE YEAR
CONSOLIDATED PLAN AND 2025-2026 ANNUAL ACTION PLAN.

BE IT RESOLVED by the Council of the City of Alexandria, Louisiana, in
legal session convened, that the Council hereby authorizes the adoption of
HUD's 2025-2029 Five Year Consolidated Plan and 2025-2026 Annual
Action Plan.

THIS RESOLUTION having been submitted in writing, was then submitted
to a final vote as a whole, the vote thereon being as follows:

YEAS:
NAYS:

ABSENT:

PASSED AND ADOPTED at Alexandria, Louisiana, this 25" day of
February, 2025.

/s/ Donna P. Jones, MMC
City Clerk




Gity of Alexandria

® ([onsolidated Plan

2025-2029

Annual Action Plan
2025-2026

Prepared for Submission
to the U.S. Dept. of HUD
By the City of Alexandria
Jacques Roy, Mayor
Community Development Department
625 Murray Street, Suite 7,
Alexandria, LA 71301-8022

Adopted Ordinance #

Mayor Jacques Roy
Prepared by:
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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1. Introduction

The City of Alexandria receives annual grant allocations from HUD tF
Block Grant (CDBG) and HOME Investment Partnership Program
the CDBG and HOME programs is to assist low to moderate-incoﬁ%{
those that earn less than 80% of the area median income. The fund

(1) Provide decent, affordable housing
(2) Create suitable living environments, and

(3) Expand economic opportunities.

sto identify the scope of
' funding can best be
! sult of the planning
process. The term of the Consolidated pril 30, 2036. The
contents of the plan are guided b ; D in’ 24 CFR Part 91. The plan

includes the following sections:

e  Market Analysis

The Market Analysis reviews the current condition of the local housing market and economy.
This information will help the City formulate the types of programs that will be effective given
the current market conditions.

Consolidated Plan ALEXANDRIA 1

OMB8 Control No: 2506-0117 {exp. 09/30/2021)




Strategic Plan

The Strategic Plan describes how the City may use the resources available to meet the most
pressing needs identified through the planning process. It includes a summary of the City’s
priority needs, an estimate of available funding, a summary of who will be undertaking the
actions called for in the plan, and a set of numeric goals the City hopes (o} accomphsh over the

course of the five year plan.

e FY2025 Annual Action Plan
The first year Annual Action Plan describes the resources a
the City may undertake in the first year of the plan, from M

SLUM and BLIGHT AREA:

As part of this Consolidated Plan the City is submitted for th
area is also being made a target area under this Consolida
the target area will identify specific conditions. The Ci
efforts.

HOME-ARP FUNDS:

g to flee domestic violence, dating violence, sexual assault,
ns where providing supportive services or assistance would

ran family member. One potential obstacle of the program
its must comply with a minimum period of 15 years for the

jurisdiction will b

r epay the entire amount of HOME-ARP funds invested in the project if
there is any non-complia

‘or termination. The City may work with a Consultant to develop programs
and activities for this new allocation.

Consolidated Plan ALEXANDRIA 2
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

After reviewing and analyzing the data gathered through the consultation, citizen outreach, needs

assessment, and market analysis, the City developed a set of goals and strategies to make the best use
of its limited resources to address its most pressing affordable housing, comm
homeless problems. The City developed four broad goals to meet its mo a

ity development, and

(1) Provide for Owner-Occupied Rehab

The City estimates it will assist approximately 100 qualified low to
beneficiaries over the 5-year period. The City will use CDBG funds to
housing systems, having costs up to $15,000.00. CDBG and/or HOME funds r

lead testing and abatement. In the event the City elects to run the HOME Maj
then it would provide up to $100,000.00 per unit.

(2) Increase Affordable Housing Opportunities

\abilitation Progran

rogram requires 15% of
funds awarded by set-aside to Community Housing > « izatic DO'S). The City

hopes to establish partnerships with CHi ) incre umb its upancy through the
rehabilitation of units.

(3) Address Slum and Blight

e Demalition” learance of blighted properties is often identified as their highest priority by
nelghborhood residents. The City averages 15 demolitions per year. While the demolition of the
blighted structures improves the neighborhood, the next step would be to identify a re-use of
the property. Unfortunately, the City has had a difficult time in the past in acquiring “heir
properties” where more than one party has an interest in the property.

Consolidated Plan ALEXANDRIA 3
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® The CDBG Minor Repair program provided up to $5,000 of rehabilitation to homeowners to
address deferred maintenance to help owners maintain independent living. Some properties
may qualify for up to $15,000 of roof repairs under this program.

.

Since 1992, the City has used HOME funds to assist with the development of 123 rental units and 34
homebuyer units, and rehabilitated 1,254 units of owner-occupied housin

fund rehabilitation projects during a project per year.
4, Summary of citizen participation process and cons

CITIZEN PARTICIPATION
The City will focus the use of its funds in its five designated target neighb
neighborhood meetings in the target areas to discuss potential uses of fund
current priority needs, and how to best use future allocations.

area as well a regresentative for different advoca
persons with HIV/AIDS, Mentally Disabled,

mmunity input. Additionally, the
January 16, 2025 to collect further community input
nand 5 Year Con Plan. The City published a final

the community and in an effort to reach out and better coordinate

with other service area, the City conducted a number of consultations with local non-

profits, assisted housx tders, and other governmental agencies and departments. For a complete

list of organizations co%tacted please refer to section PR-10 Consultation.

Consolidated Plan ALEXANDRIA 4
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5. Summary of public comments

A summary of all comments and feedback received through the public participation process is included
as an attachment to the plan.

6. Summary of comments or views not accepted and thei
All comments and feedback were accepted and considered when
7. Summary

consultations with service providers, and a review of needs-related data and the.
results of the needs assessment indicate the needs of the &

Partnerships Grant (HOME), will focus
of the condition of existing housing stci

; and the improvement
its homeless

Consolidated Plan ALEXANDRIA 5
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1, Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding sourt

The following are the agencies/entities responsible for preparin,
those responsible for administration of each grant program

Agency Role Name partment/Agency
CDBG Administrator ALEXANDRIA | Community Development e
HOME Administrator ALEXANDRIA | Community Development

Table 1 - Responsible Agencies

Narrative

The City of Alexandria is the lead agency for this quri‘sdlfdated Plan. Sp lly, the Commumty
Plan and. aII of its funded Programs on behalf of

the City. Some programs are admlmstered dlrectly by the City. For others the Communlty Development

Development Department administers the Consoliaat

Department relies on a number of partners, mcludlng non- prof“t organlzatlons contractors and other
public agencies to undertake the p’, j i

Consolidated Plan ALEXANDRIA

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(!)
1. Introduction

When developing the plan, the City reached out to local service providers and other government
agencies to gather information on housing, homeless, and community develop S

nt needs and to

determine how the available federal resources should best be used to eet the City’s prioéffy needs. At
this time, the City also sought to build better working relationship: k
increasing coordination between the City’s efforts and those of th
summarizes the consultation efforts made by the City and details

in regard to coordination on homeless efforts.

public and assisted housing providers and private and governmental héalth mental health
and service agencies (91.215(1)). % e

red included a community-driven approach through data sharing,
collaborative housing programs and strong focus on prevention, diversion and support services. The
emphasis was not only on the need for housing but also the provision of wraparound services that
address the health, mental health and social needs of individuals, which are often critical to ending
homelessness. Effective coordination within the CoC ensures that no one falls through the cracks and
that each person receives the services they need to achieve long-term housing stability.

Consolidated Plan ALEXANDRIA
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Further, the Volunteers of America of North Louisiana, a continuum of care member, is addressing
homeless persons and those at risk of homelessness through street outreach efforts and permanent
housing options. For individuals with a diagnosed mental illness, there are one-time assistance
opportunities for rent and/or utilities. Permanent Supportive Housing options are available for up to 15
individuals deemed chronically homeless with a diagnosed mental illness. For families with children,
those fleeing domestic violence, and Veterans, there are Rapid Rehousing opportunmes for financial
assistance with rent and utilities as well as in-home case managemen S ]

individual. Lastly, Volunteers of America has housing financial a55|st
offenders being released from jail/prison into Rapides Parish.

Describe consultation with the Continuum(s) of Care that se;fv
determining how to allocate ESG funds, develop performance standards and evaluati
outcomes, and develop funding, policies and procedures for the admmlstratlon of HMIS

Members of the Continuum of Care work independently and cdllé’ctively to addres‘s‘cc:t'rﬁmunity needs.

2. Describe Agencies, groups, organizations and others who part:cnpated in the process
and describe the jurisdictions consultations with housing, socnal servnce agenc:es and other
entities :

Table 2 - Agencies, groups, organizatio /ho participated

Agency/Group/Orgamzatlon : Iexandrga Housmg Authority

Houyng
PHA
Other government - Local

" What section of the Plan w Housing Need Assessment

Consultation?

Public Housing Needs

ization consuited Attended focus group meeting.
utcomes of the
d coordination?

Consolidated Plan ALEXANDRIA
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2 | Agency/Group/Organization

Central Louisiana Coalition to End
Homelessness

Agency/Group/Organization Type

Housing
Services-Persons with Disabilities
Services-Victim kof Domestic Violence

What section of the Plan was addressed by
Consultation?

Homeless Needs Famlhes with

. ’fchlldren :
Homelessness Needs Veterans

Homelessness Need:s - Unaccompanled

How was the Agency/Group/Organlzatlon con ‘

consultation or areas for |mproved coordmatlon"

and what was are the antlcmated outcomes of the

Attended focus’ykgroup meeting. Agency

;also partncnpates in the Citizen Advisory
ol 'Commlttee on behalf of homeless

ervice agenc)es

3 Agency/Group/Organlzatlon

ousing Corporation

up/Orgamzatlon Type

Hodgng

Service-Fair Housing
Health Agency

Child Welfare Agency
Other government - State

Lead-based Paint Strategy
Fair Housing

Consulted with Childhood Lead
Poisoning Prevention Program
(LACLPPP) regarding lead paint data.

Acadiana Regional Coalition on
Homelessness and Housing

Agency/Group/Organization Type

Housing
Services - Housing

Consolidated Plan
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‘ What section of the Plan was addressed by Housing Need Assessment
Consultation? Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with
children

Homelessness Needs - Veterans
s - Unaccompanied

Homeléssness

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

5 | Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

How was the Agency/Group/Organizé’tion cbn;dlted R
‘ and what are the anticipated outcomes' 2
consultation or areas for improved coordination?

Services - Housing

Housing Need Assessment
Market Analysis

Attended focus group meeting.

City of Alexandria

Other government - Local
Grantee Department

What section of aﬁ was addressed by Housing Need Assessment
Consultation? , Homelessness Strategy
Economic Development
Market Analysis

Anti-poverty Strategy

Consolidated Plan ALEXANDRIA 10
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‘ How was the Agency/Group/Organization consulted Consulted with a number of City
and what are the anticipated outcomes of the departments, including zoning,
consultation or areas for improved coordination? community development, and Mayor's
office staff.
8 | Agency/Group/Organization Greater AIexandrra Economic

Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

9 | Agency/Group/Organization

Agency/Group/Organization Type

Sewi'ceéFafr\ngsing

What section of the Plan was addressed by HdUsiH’g‘Nee’& As“sessment
Consultation? LT e ',Economlc Development

: Market Analysus -

ration consulted -
omes of the

How was the Agency/Group/Org

ttended f ) ‘us group meeting.

Key Realty

Housing
Service-Fair Housing

Housing Need Assessment
Economic Development
Market Analysis

Attended focus group meeting.

Latter & Blum
Agency/Group/O[ga’nization Type Housing
Service-Fair Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Economic Development
. Market Analysis
Consolidated Plan ALEXANDRIA 11
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How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Attended focus group meeting.

12 | Agency/Group/Organization

Ritchie Real Estate

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

13 | Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by:
Consultation?

g,rfg l\ié;éd'Aéjsessment

{ Economic Development

Market Analysis

ttended f cus group meeting.

reas for improv

14 | Agency/Group/Organization

Volunteers of America - North LA

Services-Veterans

What section of the Plan w
Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with
children

Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

How was the Ag V/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Participated via the focus group
meetings.

Consolidated Plan ALEXANDRIA
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‘ 15 | Agency/Group/Organization CENLA AREA AGENCY ON AGING

Agency/Group/Organization Type Housing
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by Housing Need ssessment
Consultation? . .

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

16 | Agency/Group/Organization ?

Agency/Group/Organization Type

What section of the Plan was addressed by
Consuitation?

Homelessnes Strategy
‘ kHomeless Needs Chromcally homeless

Homeless;ness Needs - Unaccompanied
youth
Non-Homeless Special Needs

Consulted via phone interview.

Childrens Advocacy Center

Services-Children

Housing Need Assessment

Consultati Homeless Needs - Families with
children
Non-Homeless Special Needs

Services-Children

How was the Agency/Group/Organization consulted | Consulted via phone interview.
and what are the anticipated outcomes of the

‘ consultation or areas for improved coordination?

Consolidated Plan ALEXANDRIA 13
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18

Agency/Group/Organization

City of Alexandria-Hope House

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy

Homeless Needs - Chronically homeless

or eless Spec:al Needs

How was the Agency/Group/Organization consulted

Partlcmated in Cltlzen Advnsory

and what are the anticipated outcomes of the : ;‘% ’ M ¢ tmg
consuitation or areas for improved coordination? _‘ g
19 | Agency/Group/Organization ? The Extra Mlle

Agency/Group/Organization Type

Servnces-homeless .

What section of the Plan was addressed by
Consultation? ‘

~ ~Housmg Need Assessment
."Public Housmg Needs

omeless Needs Families with
children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth
Non-Homeless Special Needs

lization consulted
mes of the
coordination?

Participated in Citizen Advisory
Meeting

CENLA Community Action Committee

Agency/Gro

Services-Employment

What section lan was addressed by

Consultation?

Economic Development
Anti-poverty Strategy

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

Participated in Citizen Advisory
Meeting.

Consolidated Plan

ALEXANDRIA
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21 | Agency/Group/Organization

Central Louisiana Technical Community
College (CLTCC)

Agency/Group/Organization Type

Workforce Development

What section of the Plan was addressed by
Consultation?

Education

Training

How was the Agency/Group/Organization consulted
and what are the anticipated outcomes of the
consultation or areas for improved coordination?

22 | Agency/Group/Organization

Unlted Way of Greater Louisiana

Agency/Group/Organization Type

k‘Serwces Chlldren
S “Serv ces Famllles

What section of the Plan was addressed by
Consuiltation?

Hou ng Need Assessment :

less Needs - Famlhes thh

on-Homeless SpeCIaI Needs

es of the

consultation or areas for imp oved coordination?

and what are the anticipated

How was the Agency/Group/prgehiiéifon consulted

Consulted wa‘phone interview.

goals of each plan?

How do the goals of your Strategic Plan overlap with the

Continuui

homeless goals.

The Continuum of Care goals, strategies, and policies are
adopted by the City as it relates to the Strategic Plan

Consolidated Plan ALEXANDRIA
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Name of Plan Lead How do the goals of your Strategic Plan overlap with the
Organization goals of each plan?
2009 Revitalization | City of In the 2009 Revitalization Master Plan, as amended in
Master Plan with Alexandria 2020, the City identified a number of neighborhoods in
Addendum need of revitalization. The proposed actions called for

removal of blighted properties, reclamation of vacant and
abandoned properties, and the d 'eiopme t.of new

t ' { ‘glc Plan

d in the 2009

housing. The goals and:

continue to address the ame issue
Revitalization Master.
2014 ThinkAlex City of In 2014, the city comf
Resiliency Plan Alexandria that included transport

ffort

use, housing, "
and a revision of the municj al elopment code. The
goals of this Strategic Plan wrll be gwded and influenced by

the findings and recommendations othhe ThmkAIex plan.

2019 Kisatchie Delta This plan used as a source of data used toid termlne

Comprehensive Planning priorities and needs related to economlc development

Economic Development e
Development District
Strategy

2019 Strategies for | Center for
Addressing VADP in | Community
COA

2019 Sffétegieg.:fd(;Addressing,‘yégahtj‘/Abandoned and
Deteriorated Pr:

erties in COA: Series of onsite

blueprint for public transportation to address

aps in Central Louisiana. The goals of this plan
- on infrastructure, environmental sustainability,

economic development, land use and long term

sustainability and resilience.

cal / regional / federal planning efforts

5 ion with other public entities, including the State and any
adjacent eneral local government, in the implementation of the Consolidated Plan

(91.215(1))

The City consulted w des Parish, the City of Monroe, and Calcasieu Parish in the development of

this Consolidated Plan. Narrative (optional):

Consolidated Plan ALEXANDRIA 16
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PR-15 Citizen Participation — 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citi
Summarize citizen participation process and how it impacted goal-setting

As part of the planning process, the City conducted a number of public meetings and he
and gather feedback for the Consolidated Plan, especially those of residents within the i
participation meetings play a crucial role in shaping goal planning by receiving valuable in
that the priorities of the public were received.

The initial hearing was conducted on November 6, 2024. The City then metw
proposed changes. The citizen advisory committee meetings are notified tc !
since this is a targeted group. All meetings are held in accessible locati
one representative for each of the five following constituenci

Homeless. No comments were received. Lastly, the City cof ;
period before presenting the plan to the City Council for.ad n via Resolutior}

Consolidated Plan ALEXANDRIA
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. Citizen Participation Outreach

Sort Order | Mode of Qutreach | Target of Outreach Summary of sdm_ ry-of comments ' URL {If

response/attendance not accepted } applicable)
and reasons
1 30-Day Public Non- ! The draft plan was No comments'were | All comments weré™ - ]
Comment targeted/broad made available for received. ) ~accepted. :
community public comment for s S

30 days from January

All comments were

2 Public Hearing Non-
targeted/broad accepted
community
3 Public Hearing Targeted Outreach | r community “Affordable housing | All comments were
AT fbc;js OUpPS were that is decent and accepted.
>nthe safe is top of mind
for many of the

participants across
all of the focus
groups.
Substandard rental
properties, vacant
lots, dilapidated

B E N e structures was a
[T comman theme

Consolidated Plan ALEXANDRIA 18
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Sort Order | Mode of Outreach Target of Outreach ry of comments URL {If
applicable)
4 Public Hearing Non- A public hearing was
targeted/broad held on February 25,
community 2025 for comments
and adoption of the
plan by City Council.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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) 30-Day Public Non- An online community
Comment targeted/broad survey was open
community from February 10 to

March 10, 2020. The
survey was available
in English and
Spanish.

sUrvey was the cost
of housing at 69%.
The physical
condition of their
neighborhoods and
the crime that
often comes with
abandoned
buildings was also
something that was
of concern for over

Consolidated Plan
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Sort Order | Mode of Qutreach Target of Outreach Summary of ‘ ! Sumimary of comments | URL (if
response/attendance ot accepted applicable)
, and reasons
6 30-Day Public Targeted outreach | The City contacted
Comment ten stakeholders for

their local
perspective on issues
address in the

Consolidated P

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

Developing a picture of the current needs in the City begins by looking ] trends in population,
income, and household demographics. Once that data has been gathered, they an be examined wnth4a
more nuanced analysis of variables, such as how family and household dynamics re

housing problems. :

assessed:

e Cost-Burden, which is defined
housing costs
¢ lack of Complete Plumbin

Data Note: Many field: f/document are populated automatically by the IDIS system. In order to
provide the most accurate and up-to-date analysis, additional data sources are often used.

Consolidated Plan ALEXANDRIA 22
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‘ NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)
Summary of Housing Needs

The housing needs of a community are, like all items in the market economy, a product of supply and
demand. However, determining the factors that impact supply and demand i is much more complicated

than building one house for one household. Changes in population, househol availability of rental
housing, income, and the condition of a property all work to shift th €ammui sineiheeds.
Demographics Base Year: 2010 MostRécent Yea % Change
Population 47,723 T X -7.92%
Households 17,577
Median Income $36,846.00

Table 5 - Housing Needs Assessment Demc;é phics:

Alternate Data Source Name:
P1 2010 & 2020 Decennial Census, Table $1101, DPO3 2022 ACS

Data Source Comments:

Narrative

tely ,500), it declined
igration patterns and

While the population saw a slight incre
(3,779) in the subsequent decade. Varic

% Alexandria,
Louisiana
43,466

z Pineville,
Louisiana
14,034

1989 1692 2060 2008 201G 2015 2020
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- Numbet by Piace

HLITH D LI
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The median household income in Alexa

ments in local émpldyment opportunities, Post 2020
wth in median household income, indicating a

usehold income than they did in 2000. Unfortunately, a
equate to greater buying power. Several factors contribute

seen increase in median household income, the cost of living,
s, food and healthcare, also has risen

¢ [nflation: Thi uced the value of money since inflation has risen at a higher rate which has
declined the purchasing power of the income

® Wage Stagnation vs. Cost Increases: Wages for lower- and middle-income workers remain
stagnant

Consolidated Plan ALEXANDRIA 25
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* Employment Opportunities: Higher-income jobs are not as accessible to everyone, leading to
disparities in actual income and spending power. Additionally a significant portion of the
workforce is in lower-paying jobs.

e Economic Conditions: local unemployment rates, job availability and economic growth also
affects purchasing power

Financially, residents are, on average, worse off now than they were, which ca ! increases in
poverty and substandard living.

Population

2010.

7 Estimated population, between 2018-2022. 194

RARRETT

137510 £,289

6D ar wreater

Shated ay: Cenzaz Tracr. 2032

4 Pineville

Alexa ndrja

139
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Change in Population

As noted above, the City’s population declined by approximately 8.92 % since
annually. This decline was not uniform throughout the City. Nearly al
area, Section 129 of the northeastern tract.

10 at a rate of .89%
ine happened in one

Ovemde 1 ChangelnPopulatioN -
001.1,057 25%

L. Consus Tract

ousehold income

xandria, a househgl come appears to be linked to where that person lives. Tracts in
the south

income than th s tract has a MHI up to $94,000 and is the same area that saw the

most significant p ) h in 2000. Majority of the City remains in the MHI ranging from
$10,000 to $45,000. ow-income areas with higher poverty rates are found in specific
neighborhoods particulafly those with lower socioeconomic conditions. These areas are concentrated in

urban areas, especially near the city center including Downtown Alexandria, West End and North &
South Alexandria.

Consolidated Plan ALEXANDRIA 27
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. Median Household Income

et RN T R
Estimated median income of a household, between 2018-2022.

tediar Housshold tncome

Sectee. Tennus

5

Yoar 1015 2022

ingatlierot Dats
$3%:387 of tegs

AiExaonuing

LML
trrernatinesd Aipan

at many of the areas with high poverty are also those that
ian household income, As of the latest available data from

n Alexandria was approximately 26.4% in 2021. This

pulation living below the poverty line, which is higher than the
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2018-2022.

Estimated percent of all people that are living in poverty as of

5

Fepzent c? Seaple sn ooty
Garaez e

Yase 2014 2022

T nmtaees Dty

1R o lasg
RS LSRR Y

pusing Affordability Measure for Families in Income,
ity of housing for families across difference

30-50% >50-80% >80-100% | >100%
HAMFI HAMFI| HAMFI HAMFI
2,570 2,370 2,560 1,555 8,185
855 820 630 565 1525
180 245 210 85 1330
565 520 695 310 2325
385 385 565 315 1455
children 6 years old or younger 585 400 460 280 1550
Table 6 - Total Households Table
Alternate Data Source Name:
2017-2021 CHAS
Data Source Comments:
Consolidated Plan ALEXANDRIA 29
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1. Housing Problems {Households with one of the listed needs- CHAS Table 3)

Renter

Owner

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

0-30%
AMI

>30- >50-

80%

Total

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities

45

50

90

185

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing)

Overcrowded -
With 1.0

10

10

180

30

30

problems)

10

2015

450

205

80

65

800

Consolidated Plan
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‘ Renter Owner

0-30% >30- >50- >80- Total | 0-30% | »30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 215 460
Zero/negative

Income (and
none of the

above
problems) 245 0

Alternate Data Source Name:
2017-2021 CHAS

Data Source

Comments:

‘ Housing Needs Summary

The table above gives an overvie

the numbers,

owding, severe cost burden)

Renter Owner
>50- >80- Total 0- >30- | >50- >80- Total
80% 100% 30% 50% 80% 100%
¢ AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Having 1 or more of

four housing

. problems 1240 | 765 355 135 2,495 | 470 | 205| 115 65 | 855
Consolidated Plan ALEXANDRIA 31
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‘ Renter Owner

0-30% | >30- | >50- >80- Total 0- >30- | >50- | >80- Total
AMI 50% 80% 100% 30% | 50% | 80% | 100%
AMI AMI AMI AMI | AMI | AMI AMI

Having none of four

housing problems 650 | 770 | 1280 755 | 3,455 | 205 630 | 810 605 { 2,250
Household has

negative income, but
none of the other
housing problems 245 0 0 0 245

75

Table 8 — Housing Problems 2
Alternate Data Source Name:
2017-2021 CHAS

Severe Housing Problems

The above table shows households with at least one se\létgihbus’i g
occupancy. The trend in the data is simply the lowerfhe},lﬁtome inah
severe housing problems.

"bl}em broken out b '”ingome and
ehold, the great

‘presence of

3. Cost Burden > 30%

>50- Total
80%
AMI
220 473
10 65
75 165
70 184
375 887

ble 9 — Cost Burden > 30%

Data Source‘
Comments:

Housing Cost-Burdened

The table above displays 2021 CHAS data on cost-burdened households in the Alexandria for the 0% to
80% AMI cohorts.

Consolidated Pian ALEXANDRIA 32
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The maps and data above showed that income and poverty appear to be closely tied to geography,
which includes clear concentrations in certain areas. There is a similar pattern for cost burdened
homeowners. Tracts with high homeowner cost burden rates (30% or more) are in the northern tracts of

the City.

K.

§ Estimated percent of all homeowners who are burdened by housing costs, between 2018-
( 2022,
hiad

ATy

Alezandria
intermaronal Airpen

AIETRR AL Gusr

rdened Homeowner

Cost burdene : ghout the City. Areas with a concentration are found distributed
more than cos everal tracts have a high renter cost burden rate with over 60%

while very few have

Consolidated Plan ALEXANDRIA 33
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r-f-._cl R
- Estimated percent of all renters who are cost burdened, between 2018-2022. Prizest uf Binitaos who see Bundusand
<9 FICHT I T AN
¢ % e & VAT - towe A

simlicent ftata
T s
AT
IRTIFEERIT R

AENELRE AN

1%t estae

I
Abensnnin
© Hletratusid B

afh

pasmam Sy

POLICYMAD

TN b e A —aermy e

Cost-BurdengfgaRg ter..

4. CostiBurgen
Owner
0-30% >30- >50- Total
AMI 50" 80% AMI 50% 80%
Al AMI AMI AMI
ER OF HOUSEHOLDS
ted 220 5§ 15 785 200 90 0 290
LargeiRi [ 90 460 0 150 105 15 0 120
Elderly 45 , 85 170 145 60 25 230
Other . 150 25 80 455 35 15 50 100
Total need by = , 875 180 1,560 485 180 75 740
income '
hd Table 10 - Cost Burden > 50%
Alternate Data Source Name:
2017-2021 CHAS
Data Source
Comments:
Consolidated Plan ALEXANDRIA 34
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Severe Cost Burden

The data presented above show the severe cost burden in the City, which is defined as paying more than
50% of household income on housing costs. While it is less likely that a househ Id would be severely

cost burdened, there are still a significant number of residents who pay over heir income to

housing costs alone.

5. Crowding {More than one person per room)

Renter
0- >30- >50-
30% 50% 80% 100%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 0 35 45
Multiple,
unrelated family
households 0] 0 10
Other, non-family
households 0
Total need by 0
income

Crowding Information'=1/

Consolidated Plan ALEXANDRIA 35
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P ) [ERNEUR VOO, S - B SO
£ Estimated percent of renter-occupied housing units with more —— Census Tracts (2022} || Percent Rertes Gecupiad Unns with »
! than 1.5 occupants per room, between 2018-2022. e s a f:; o per Racm

Year 20182022

1 msuthernt Dats
D06 or 233
a4y

38N ta 2AA%
261w wag

POLICYMAP

Estimated percent of owner-occy

pied housing
between 2018-2022. ;

TAIPRET

insufhcsent Dats
ToALores
daay
A05%anpar
.90% 0 2460
2.4T% or yreaten

|
R
A1 shagesoy cenaus fraan 2022
Pinevilda ) [77. O

Addagriing
irsrmanionaf Aiccart

Alexandria

waRsv e

Ay

wLeam ey

POLICYMAP.
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Overcrowding

HUD defines an overcrowded household as one having from 1.01 to 1.50 occupants per room and a
severely overcrowded household as one with more than 1.50 occupants per room. This type of
condition is rare but can be seen in both renter and homeowner households. There are approximately
186 renters and 112 owner-occupied households, mostly single-family households that are
overcrowded.

Alexandria city, Louisiana

v Total:
WV QOwner occupied:

0.50 or less occupants per room

0.51 to 1.00 occupants per room
1.01to 1.50 occupants per raom
1.51 to 2.00 occupants per room

2.0% or more occupants per room

W Renter occupied:
0.5C or less occupants per TOOMm;

0.51 to 1.00 occupants per room

gle person households in need of housing assistance.

 to approximately 6,701 households. Renters are more likely to be
single-person house an homeowners. Approximately 57.3% of renters live alone and 42.7% of
homeowners live alone.Residents in this group, who are most at risk of needing housing assistance, are
elderly residents. Elderly residents are often on a fixed income and any increase in housing costs puts
them at risk of becoming cost burdened or severely cost burdened. In Alexandria, there are
approximately 2,454 residents that are 65 years old or older and live alone.

person househo
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‘ Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Disability

As noted above, based on ACS 2022 data, it is estimated that 7,981 people, o i‘8%, in Alexandria have a
disability. Unsurprisingly, age is closely related to the presence of a disability
the age of 75 report dealing with a disability while 41% of residen
that all or nearly all of the approximately 3,200 residents over the

housing assistance.
Victims of Violent Crime

It is incredibly difficult to accurately estimate the needs of victims of domestic v
sexual assault, and stalking. These crimes are significantly und

involve residents in need of housing suppo
. assaults reported. Data gathered by the

100,000. That amounts to 3.84%
violent crime.

overcrowded, les

Are any populationsafhoﬁsehold types more affected than others by these problems?

Renters are much more likely to be affected by housing problems than homeowners, particularly cost
burden.

Consolidated Plan ALEXANDRIA 38
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The relationship between race, ethnicity, and low-income households with housing problems is
discussed later in this document in section MA-50.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of

either residing in shelters or becoming unsheltered 91. 205(c)/91 305(
needs of formerly homeless families and individuals who are
assistance and are nearing the terminati

ination of that assistan

Nearly sixty percent of the renters in City have rental obligations th
household income. This presents an unreasonably large burden on

e country, includir
Alexandria. Homelessness prevention programs, that assist at-risk renters before they reach an -
unresolvable impasse with their landlords, needs sufficient support.

threshold. For the City of Alexandria, a total of 17,
and poverty thresholds.

If a jurisdiction provides estlmate
description of the operational defi

generate the estimates:

the amount of |
prior evictions, high
Assistance for Needy F

0 pay for a family's housing. Substance abuse, criminal background,
ebt and the loss of benefits (such as housing vouchers or Temporary

ies (TANF)) can adversely impact the stability of a family's housing

situation. Incidences of domestic violence or human trafficking can also greatly diminish one's ability to
afford housing, especially when children are involved.

Discussion - N/A
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' NA-15 Disproportionately Greater Need: Housing Problems —- 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

area’s housing problems. For this section, the definition of dispro
IDIS to Prepare the Consolidated Plan, Annual Action Plan and C
It states "A disproportionately greater need exists within the mem

given income level experience housing problems at a greater rate (10
the income level as a whole.

The following series of tables looks at the existence of housing.kpcquems amonés’tﬁg{iff y

ethnic groups across the 0%-30%, 30%-50%, 50%-80%, and 80%~ % AMI cohorts.

0%-30% of Area Median Income

Housing Problems

Has one or nore

hol . ing . :[-"  no/negative
. ; proble % problems | income, but none
: of the other
housing problems
589 589
180 180

405 405

Jurisdiction as a whole

OOl d|lO
OO ~fO

ties, 2. Lacks complete plumbing facilities, 3. More than one person per
‘than 30%

room, 4.Cost Burden

**On September 12, 2024, HUD released updated CHAS data based on 2017-2021 ACS 5-year estimates.
Table 1: The “Other (including multiple races, non-Hispanic)” race/ethnicity category is now suppressed.
The “Cost burden cannot be computed, none of the above problems” housing unit problems category is
now combined with the “HAS none of the 4 housing problems” category.
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‘ 30%-50% of Area Median Income
Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
N of the other
housing problems
Jurisdiction as a whole 1584
White 460
Black / African American 1085
Asian 4
American Indian, Alaska Native 0
Pacific Islander 0
Hispanic 35

Table 13 - Disproportionally Greater Need 30 - 50% AMI

Alternate Data Source Name:
2017-2021 CHAS
Data Source Comments:

*The four housing problem:s are: ‘ ;
1. Lacks complete kitchen facilities, 2. Lacks compls i t han one person per
room, 4.Cost Burden greater than 30% :

50%-80% of Area Median Inco

Has one or more one of the Household has
ur housing four housing no/negative
‘ problems income, but none
of the other
housing problems
55 1062 1062
535 240 240
910 810 810
10 0 0
0 4 4
0 0 0
Hispanic 0 8 8

14 - Disproportionally Greater Need 50 - 80% AMI

Alternate Data Source
2017-2021 CHAS
Data Source Comments:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
‘ room, 4.Cost Burden greater than 30%
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OMB Control No: 2506-0117 (exp. 09/30/2021)

L




FINAL

80%-100% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 500
White 220
Black / African American 280
Asian 0
American Indian, Alaska Native 0]
Pacific Islander 0
Hispanic 0] ;

Table 15 - Disproportionally Greater Need 80 - 100% AMI
Alternate Data Source Name: :
2017-2021 CHAS
Data Source Comments:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks compli

room, 4.Cost Burden greater than 30%

han one person per

Discussion

Extremely Low-Income Household:

Very Low-Income Hou

A household that earnstetween 30% and 50% HAMF! is classified as very low income. Housing problems
are slightly less common for this group than extremely low-income households with 60.4% of the
population with a problem.
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‘ For this population, there is one group that presents a disproportionate housing problem. Over 81% of
Black or African American households have a housing problem, nearly 20% higher than the Citywide
rate,

Low Income Households

Housing problems are significantly less common in households that earn between 50% and 80% HAMFI.

Citywide, nearly 50% of households in this group have a housing probl| em There is one racoal group that

is disproportionately affected by housing problems. With approxi iate y 216 Asmh’hou ;holds in the

City, only 10 are experiencing one or more of the four housing probly

Moderate Income Households

Housing problem rates decline further for this group with only 25% of households who earn 80% to S
100% HAMFI having a housing problem. The only group experlencmg housing prob[ems is the
Black/African American households. :
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. NA-20 Disproportionately Greater Need: Severe Housing Problems - 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

This section compares the existence of severe housing problems amOhg$t "racial'gr

ps g‘gé’\f}wst that of
the jurisdiction as a whole in an effort to determine if any group(g) share a disprop rﬁon\ e burden of

~

the area’s housing problems.

For this section, the definition of disproportionately greater need from,ﬁ"-Usikh‘g[%DIS to Prepare the ;
Consolidated Plan, Annual Action Plan and CAPER/PER" published June 42"0'21kis used It states "A .
disproportionately greater need exists within the members of racial or ethnic group at a given income’
level experience housing problems at a greater rate (10 percentage points or more) thé"n.the income
level as a whole. o S L

The following series of tables looks at the existence&'@;’f,hbusing pro‘ble'nk')'s amcjngst different r,aéi/al and
ethnic groups across the 0%-30%, 30%-50%, SO%—S;()‘%,‘{and 80%-100‘;’/;5"’AMI cohorts

&

‘ 0%-30% of Area Median Income
Severe Housing Problems* ‘Has one or more ~Has none of the Household has
; ' fd’h,r,hquéing no/negative
[+ problems income, but none
of the other
housing problems
839 839
195 195
640 640
0 0
4 4
4] 0]
) 0 0

Table 16™- Severe Housing Problems 0 - 30% AMI

Alternate Data Source Néing:
2017-2021 CHAS S oy :
Data Source Comments: -« 7 0o

i

*The four severe housing”f)roblems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housmg problems

Jurisdiction as a whole 959 v 1404

White 320 300

Black / African American 620 1075

Asian 4 0

American Indian, Alaska Native 0 0
Pacific Islander 0 0

Hispanic 15 29

Alternate Data Source Name:
2017-2021 CHAS

Data Source Comments:

*The four severe housing problems are;

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing fa‘c'iylik,tviés, 3;”'Mgré than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income. =

Table 17 - Severe Housing Problems 30 - 50% AMI

“Has onhe or more

Has none of the

Household has

of four housing four housing no/negative
problems problems income, but none
i of the other
housing probiems
2043 2043
595 595
/ African American 1430 1430
o 0 10 10
ndian, Alaska Native g 1l 0 4 4
Pacific [s| : 0 0 0
Hispanic 0 4 4

Alternate Data Sourcehﬁakmke
2017-2021 CHAS '

Data Source Comments:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete

room, 4.Cost Burden over 50%

Consolidated Plan
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80%-100% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems, income, but none
of the other

housing problems

Jurisdiction as a whole 200 1300
White 80 655
Black / African American 120 605
Asian 0 40
American Indian, Alaska Native 0 E I ‘ s 0
Pacific Islander 0 KD IR 0 S0
Hispanic 0 0 04

Table 19 - Severe Housing Problems 80 - 100% AMI
Alternate Data Source Name: E
2017-2021 CHAS

Data Source Comments:

*The four severe housing problems are: \ S e
1. Lacks complete kitchen facilities, 2. Lacks Completejplimeing fat:ilities, 3. More than 1.5 persons per
. room, 4.Cost Burden over 50% Tl ’ ’ U

Discussion

Extremely

Income Households
ts of the City of Alexan&riyé Whg earn 30% AI\?IE!’or less are considered extremely low income.
re housing problems for this demo [ m on Citywide, approximately 55.1% of all

tremely low-income households iﬁ,ave,a‘t least one severe housing problem, the most common being

previous section that a‘?haly{z;ed housing problems, in Alexandria, certain racial and ethnic
ce disproportiona Qtfsing problems. Specifically, the Asian and Hispanic/Latino

: rticularly aff' > fby housing issues in ways that are significantly more severe
compared to the o %pop;tikl tion. However, both these populations are relatively small. The Asian
population totals 97 ) pe plg,’a’nd the Hispanic population totals 1,868.

Very Low-Income Households

A household that earns between 30% and 50% HAMFI is classified as very low income. Severe housing
problems are less common for very low-income households than extremely low-income households
‘ with 43.5% of the population with a problem. African Americans experience the highest rate.
Consolidated Plan ALEXANDRIA 46
OMB Control No: 2506-0117 (exp. 09/30/2021)

e




FINAL

‘ Low Income Households

Housing problems are significantly less common in households that earn between 50% and 80% HAMEI.
For low income households having a severe housing problem is relatively rare. Only 11.0% of households
in the City have a severe housing problem. Again, African Americans households experlencmg the most

severe housing problems.

Moderate Income Households

Housing problem rates decline further for this group who earn 80’?7
problems are very rare for moderate income households. Approximately

group have a severe housing problem. There are no racial or ethnic groups

t are dlsproportlonately
affected by housing problems for this income group. - :
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b){(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

HUD defines a dlsproportlonately greater need - housmg cost burden when the m‘ mbers of a racial or

considered cost burdened. Households paying more than 50% oft
cost burdened. '

Housing Cost Burden

. No/ negative

Housing Cost Burden <=30% 30-50% >50% - ‘
“-income (not

R R N computed)
Jurisdiction as a whole 10,610 3,100 | 2,925 B 329
White 5,060 1305 . 825 105
Black / African ‘ -
American 5,080 1,660 | 1980 220
Asian 190 75 45 0
American Indian, e
Alaska Native 0 , 0 4
Pacific Islander — 0 ol 5 5

! 255 | 60

and 16.4% pay ove ;,,,,50%
impacted by cost burden due

Consolidated Plan
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e to race or ethnicity.

ALEXANDRIA

Table 20- Greater. Need:»~l:!ousing Cost Burdens AMI

ofthelr mcome to household costs. There are no groups disproportionately
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)
Introduction:

There are four primary groups with non-homeless special needs in the jurisdiction. They are the elderly
and frail elderly, those with HIV/AIDS and their families, those with alcohol amj/or drug addiction, and
the mentally or physically disabled. This section will explain who they are, whg heir needs are, and

how the City is accommodating or should accommodate these needs.

The Louisiana Depa ealth, Office of Behavioral Health, 2021 Year End Reports that there were
an average of 74 op scriptions per 100 individuals in Louisiana. The number of opioid
prescriptions issued were highest in the following parishes: Rapides, Caddo, Lafayette, East Baton
Rouge and Evangeline. Each had more prescriptions issued than people residing in the parish. Rapides
Parish (143 prescriptions issued per 100 residents, down from 159 prescriptions issued in 2019) but still

the highest of all five parishes.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Overall, there is not a significant disproportionate need based on race or ethnicity by income category.
When the available data identifies groups that are disproportionately impacted the sample_ size is small

and may have a high margin of error.

Disproportionate Housing Problems:

e Extremely Low Income: Asian, African Americans, Hispanics
e Very Low Income: Black or African American

e low Income: Black or African American

e Moderate Income: Asian

Disproportionate Severe Housing Problems:

e Extremely Low Income: Asian and Hispanic
e Very Low Income: Asian e
e Low Income: Black or African American and ‘H.is’ﬁanic,
¢ Moderate Income: None L 7

Cost Burden: None
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NA-35 Public Housing — 91.205(b)

Introduction

Public housing was established to provide decent and safe rental housing for eligible low-income
families, the elderly and persons with dlsabtlltles Public housing comes in all types and sizes from

housing units.

Totals in Use

Program T ype
Certificate | Mod- | Public S . T
Rehab | Housing Special Purpose Voucher
i Disabled
*
Supportive | "b.PJrogram
Housmg ’
# of Eu
units
vouchers Ly
o .0 0| 694 15 0 0

Fl‘ousing by Program Type

Table 21- Publ’
S lainstream Five-year, and Nursing Home Transition

Program Type
Public | Vouchers
Housing | Total Project | Tenant | Special Purpose Voucher
-based | -based Veterans Family
Affairs Unification
Supportive Program

Housing
Average
Annual
Income 0 0 9,447 | 11,263 0 11,279 10,508 0
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OMB Control No: 2506-0117 (exp. 09/30/2021)

Program Type
Certificate | Mod- Public | Vouchers
Rehab | Housing | Total Project | Tenant | Special Purpose Voucher
-based | -based Veterans Family
Affairs Unification
Supportive Program
‘l.. Housing
Average
length of stay 0 0 4 5 0]
Average
Household
size 0 0 3 2 0
# Homeless at o
admission 0 0 0 4 0
# of Elderly
Program
Participants s
(>62) 0 0 40 0| .87 1 0
# of Disabled DN .
Families 0 0 62| 0| 29 10 0
# of Families Y k
requesting
accessibility
features 15 0
0] 0
0 0
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Race of Residents

Program Type
Race Certificate | Mod- | Public | Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based e Family Disabled
Unification *
White 0] 0 16 53 0 0
Black/African
American 0 0] 300 | 654 0 0
Asian 0 0 0 0 0 0
American .
Indian/Alaska e -
Native 0 0 2 1l 0] 1 o - 0 0
Pacific fo P
Islander 0 0 0 1}~ o0 0 >0 0
Other 4] 0 0| . ;‘ 0. 0 70 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream‘Flve-year, and Nursmg Home Transition I
Table 23 - Race of Pubhc Housmg Resndents by Program Type
Data PIC (PIH Information Center) : . it
‘ Source:
Ethnicity of Residents
s - : Program Type
Certificate | Mot '
Tenant Special Purpose Voucher
-based | Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing

0 7 0 0

0 687 15 0]
*includes tream One-Year, Mainstream Five-year, and Nursing Home Transition

,tﬁmclty of Public Housing Residents by Program Type

Consolidated Plan ALEXANDRIA
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

As a PHA receiving federal funding by HUD, AHA is by law, obligated to protecttthe rights of persons with

disabilities. AHA is compliant with federal and state laws that provide protect to persons with

implementing Section 504, and 24 CFR Part 100 implementing th
make any reasonable accommodation to its public housing apartn

to allow pers
us\yand services.
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NA-40 Homeless Needs Assessment — 91.205(c)
Introduction:

Homelessness is a particularly troublesome and complex issue that most communities :

that homelessness is difficult to address is that it has many causes with overlapping and inter

homelessness often lies, not in a single factor, but at the convergence of many events and co

economic problem caused by unemployment, lack of affordable housing options, or poverty. From
HIV/AIDS, s

actors such as domestlc"\ olence, educational attainment,

d variables. The cause of any smgle person’s
From one perspectlve, homelessness isan
ther perspective; I"ssness is a health
e abuse, or a combination of those

issue because many homeless persons struggle with mental iliness, physical disabilities,

health factors. A third perspective is to view homelessness as a social problem:
and race lying at the root. In reality, homelessness can be caused by all of these'issues’ and they are often mterrelated Due to this complexity,
addressing homelessness requires a collaborative and community- based proach. o

The Stewart B. McKinney Homeless Assistance Act defines the “homele: ”homeless individual"” omeless person” as an individual who

congregate shelters, and transitional housing for the entally ill);

®  Aninstitution that provxdes a temporary re5|dence for ne dividuals mtended to be mstltutlonallzed or

® A public or private place not desrgned ,for, pr,ordlnanly ed’ asc a regular sleeping accommodation for human beings.

The data below is fro
of people experie|
three rows categol

2023 Point-in-Time (PIT) Count which was taken on the night of January 23, 2023. The PIT count shows a snapshot
melessness on any given night in the 1urlsd|ctnon, of ‘which on that night was 122 people. In the table below, the first
sheltered and unsheltered homeless count, and the rest of the rows are sub- -categories of the homeless count.
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Homeless Needs Assessment

FINAL

&Y

Population Estimate the # of persons Estimate the i “Estimate the |- Estimate the # | Estimate the #
experiencing homelessness THh exiting of days persons
on a given night : f;(,"hom‘exlessness experience
ich year homelessness

sheltered Unsheltered Vi

Persons in Households with Adult(s)

and Child(ren) 26 0 0

Persons in Households with Only

Children 0 o] 0 0

Persons in Households with Only

Adults 96 69 0 0

Chronically Homeless individuals 58 55 . 0 0

Chronically Homeless Families 0 ] -0 0 0

Veterans 15 7 0 0 4]

Unaccompanied Child 1 0 . 0 0 0

Persons with HIV 04 2 om0 4 0 0 0

Table 25 - Homeless Needs Assessment 1/2

Data Source Comments:

2018 Point-in-Time {PIT)

Count
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If data is not available for the categories "number of persons becoming and exm g hom ssness each year,"” and "number of
‘ days that persons experience homelessness,” describe these categories for each on type (including chronically

homeless individuals and families, families with children, veterans and their { anied youth):

Chronically Homeless Individuals and Families:

The chronically homeless are mare likely to be experiencing a disability (physical and cognk \ve ave. a‘hlstory of substanc‘ abuse'and be
unsheltered. According to the 2023 PIT Count, there were 58 total persons reported as chronlcally homeless, none of who
Approximately 95% of the chronically homeless were unsheltered.

Households with Adults and Children:
There were 6 households with adults and children comprising of a tot:
improve the future success of the children in the area. Increa
to the lack of housing stability and the increased risk of livin

Veterans and Their Families:

d this is also true for-homeless veterans. There were eight veterans in shelters

Veterans are more likely to have a dlsablllty than non-veter s
and seven unsheltered. ; :

Unaccompanied Y

Youth that are al
to households with'a
housing stability and
Count, there was one un

nd experiencing homelessness may be caused from' any issue such as a death in the family or fleeing from a crisis. Similar
and children, increased exposureto homelessness will cause harm to the development of children due to the lack of
£ a§ed risk of living in poverty whgch include hunger and the lack of access to healthcare. According to the 2023 PIT
ompanied youth, unsheltered.
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Nature and Extent of Homelessness: (Optional) Table 25 2/2

Race: Sheltered: Unsheltered (optional)

White

Black or African American

Asian

American Indian or Alaska
Native

Pacific Islander

Ethnicity: Sheltered:
Hispanic

Not Hispanic

Data Source

Comments: 2023 Point-in-Time (PIT) Count, January 23, 2023

Estimate the number and type of families in need of ‘housing éss,lstéﬁnce for famfliég wuth
children and the families of veterans. . V )

See above question.

Note: The above table did not provid ption for resideﬁts that are twop(_,hore races. There were

four in the report, one sheltered a > unsheltered. e [y

s experiencing homelessness and over 65% of

m are unsheltered. Thisis a élg tly highe; rate of'unsheltered residents than other groups.

te residents make up 37% of the idents facing homelessness but only 26% of them are

ltered. Only three residents fa omelessness identify as Hispanic, both of whom are

ature and Extent of Unsheltered and Sheltered Homelessness.

a
Sheltered home who are residing in emergency shelter units or transitional

housing. Over 319 o participated in the 2023 PIT count were sheltered.

Unsheltered homeless are much more difficult to count, and it's probable that this group has been
under reported. Unsheltered homeless reside in places not meant for human habitation. These places
include cars, abandoned buiidings and on the streets.

Discussion: N/A
Consolidated Plan ALEXANDRIA
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L' CEPARTMENT OF HEALTH

Deuth - Ovyg: bvalved dmaths (location] » Number [} ] B s

Zewroed V. Y, b tavws 41 b Aser: &F Rawe tov: Aeemers, Aoy stz

Sart et e e {

Reders L3

any elderly people require housing that is physically accessible to assist
as a result of aging. This includes homes with no-step entries, wider
rooms and other modifications to reduce the risk of falls and injuries. There
are many factors that contribute to a healthy environment for the elderly including, but not limited to,
access to health care, shopping, and social networks. Home and community based services including in-
home care consisting of health aides or personal care assistances are needed to assist seniors who wish
to age in place but require assistance. A robust public transportation network is incredibly beneficial to

with disabilities that
doorways, grab bars in
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assist the elderly who wish to remain active and independent. Many older adults can no longer drive
due to health reasons and require alternative forms of transportation. Public transportation, senior
shuttles, ride-sharing programs and volunteer driver programs can provide access to necessary services.
Another supportive service would include legal protections. Elder abuse — whether physical, emotional,
financial or neglect is a significant concern. Housing and support systems need to have safeguards in

place, including reporting mechanisms, education and intervention programs to.protect seniors.

HIV/AIDS: See discussion below.

Alcohol and Drug Addiction: The supportive service needs of indi
are wide-ranging and require a holistic, multi-disciplinary approac

sober living environments, or transitional housing, s
and easy access to family and friend networks. Addi

In 2022, approximately 82% of new diagnoses were individuals who were classified as male at birth.
Almost half of the diagnosis were black or African American {49%). The largest age group with new
diagnoses was the 20-29 years old group with 36%.
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Annul Smma - 22

Region 6 - Alexandria

i HIV Diagnosis Rate
i Regional Ranking
{

New HIV Diagnoses HIV Diagnosis Rate
55 18.7

_— ; per 100,000 population

Louisiana Diagnoses: 857

among Louisi

Louisiana Rate: 18.5 per 100,000

Of the 55 new HIV diagnoses in 2022:

If the PJ i : or a HOME TBRA activity for persons with a specific
category of di iti : sons with HIV/AIDS or chronic mental iliness), describe their
unmet need f ervices needed to narrow the gap in benefits and services
received by suc ee 24 CFR 92.209(c)(2) (ii))

Discussion:

N/A
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

N/A. The City has prioritized housing and addressing slum and blight in the next 5 years of the
Consolidated Plan.

How were these needs determined?

The jurisdiction’s Public Facility needs were determined through
key stakeholders, and regional experts.

Describe the jurisdiction’s need for Public Improvements:

N/A. The City has prioritized housing, addressing slum and Lblight
Plan.

How were these needs determined?

The jurisdiction’s Public Improvement ne
public, key stakeholders, and regional ¢

Describe the jurisdiction’s need

The jurisdiction’s Public'Services needs were determined through consultation with the general public,
key stakeholders, and regional experts.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The previous section provided the demographic information that is nec
comprehensive Market Analysis. Using the previously gathered data;
closely at the housing market. A number of important indicators, it
housing, prices, age, and tenure, will be analyzed to help determ
City of Aiexandria.

Additionally, this section includes factors that are not directly related:
housing in the City. These factors include:

Public Housing

Homeless Services
Special Needs Facilities
Community Development

VoA W

Employment

Finally, this section will conclude with ission of the ove needs for the community and transition

into the 5-Year Strategic Plan.
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‘ MA-10 Number of Housing Units — 91.210(a)&(b)(2)
Introduction

This section examines the composition of the City’s housing stock in terms of housing type and tenure.
As noted in the Needs Assessment, simply having enough units for each household is not sufficient to

meet demand. A variety of housing units must be available in a range of sizes and prices, for both

homeowners and renters, in order to provide housing for all the City’
needs.

All residential properties by number of units

Property Type
1-unit detached structure

1-unit, attached structure
2-4 units

5-19 units

20 or more units

Mobile Home, boat, RV, van, etc
Total

Table 26 — Residential Properties by Un

Alternate Data Source Name:

2018-2022 ACS 5-Yr Estimates
‘ Data Scurce Comments:

tock by the number of units in each structure and by
most common housing type, by far, with nearly
ﬁ/);operties in the City, particularly large

s generally have units that are more affordable
k of them may contribute to the overall financial difficulties in

perties with 20 or more units.

oth renters and homeowners a

Multifami elopment Distribu

o

The three maj
the jurisdiction.

stribution of small, medium and large multifamily developments in

Small multifamily developments (3-19 units) are most commonly found in the southwest part of the City
where they make up over 20% of the housing stock. As noted in the Needs Assessment, these tracts are
also the tracts with the highest median income and population growth.

‘ Source: 2018-2022 American Community Survey 5-Year Estimates
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7%. The majority of the City, however, has less than 1% of the
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GOI_L- ‘MAP gl o pen rm e e RS
Large Multifamily Developments ~
Unit Siz :
Renters
4 Number %
o bedroom 0.4% 211 2.7%
edroom 0.5% 1,467 18.6%
oms 6,211 67.5% 5,811 73.7%
3 bedrooms 2,921 31.7% 398 5.0%
Tota 9,208 100% 7,887 100%
able 27 — Unit Size by Tenure
Alternate Da me:
2018-2022 ACS 5% s

Data Source Comm

Unit Size by Tenure

Given the prevalence of single unit detached structures in the City, it is unsurprising that very few units
have either no bedrooms or one bedroom. Larger units with three or more bedrooms are common for
both renters and homeowners. However, there is some variation in housing size by tenure. Larger units
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make up nearly 85% of owner-occupied units, the largest group by far. Renters, on the other hand, have
only approximately 40% of the housing stock in this larger size. Over half of renters live in a 1- or 2-
bedroom unit while only approximately 15% of owners do.

Source: 2018-2022 American Community Survey 5-Year Estimates

Describe the number and targeting (income level/type of family
federal, state, and local programs.

affordable homes and
promoting community stability. The rehabilitation rhood cohesidr{é‘ﬁd

prevent the decline of communities. By improvin i i nt: more likely to stay in

Corporation to begin negotiations wlti<family residential complex
Is. This new dev:
él:Apartment

for affordable ren

y complex is in default with HUD
| obligations. The default of this complex may lead to
the availability of affordable housing for the

relocatio

cost is impractical. Many units are beyond repair due to the
ther and fire are the primary causes of deterioration to this

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.
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According to the HUD Section 8 and Multifamily database there are four properties in the City of
Alexandria with contracts.

Alexandria VOA Living:

1. Expiresin 2025
2. 1-bedroom Units: 17
3. Section 202/811

Our Lady’s Manor
1. Expiresin 2034
2. 1-bedroom Units: 98
3. 2-bedroom Units: 6
4. Section 202

Bethel (In Default)

1. Expiresin 2031
2. 1-bedroom Units: 10
3. 2-bedroom Units: 40
4. 3-bedroom Units: 40
5. LMSA

England

meet the needs of the population?

The availabift fousing i ia remains a topic of concern. There is a lack of decent affordable
arisdi for low-to-moderate income families. Many areas have housing but it is

ed,Which does not meet the needs of current residents. Affordable housing

0sts no more than 30% of a household’s gross income. Families with lower

income levels are struggling to find affordable housing options, leading to higher rates of housing
insecurity and homelessness.

in poor condition or
is defined as housing t
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Describe the need for specific types of housing:

Multifamily developments allow for lower unit costs that are necessary to alleviate cost burden and to

assist transitioning from renting to home ownership. Currently, the City has a need for affordable

housing options and housing variety within the owner-occupied and renter-occupied market. Many of
1. The demand for

the existing homes and apartments are either unaffordable or in poor conditio

contributing to a housing affordability gap.

Discussion

N/A
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‘ MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
Introduction

The following section examines the cost of housing for both homeowners and renters within the City of
Alexandria. A review is made of current home values and rents as well as the recent changes in home

values and rents. Finally, a closer look is given to the affordability of the existi

Jousing stock for the

residents of the jurisdiction.

Cost of Housing
Base Year: 2010 Most Re
Median Home Value 114,100
Median Contract Rent 738

Table 28 ~ Cost of Housing

Alternate Data Source Name:
Census, 2018-2022 ACS
Data Source Comments:

Rent Paid %
Less than $500 10%
. $500-999 48%
$1,000-1,499 32.25%
$1,500-1,999 5.25%
$2,000 orfiore 4.5%
' 100%

ate Data Source Name:
¥18-2022 ACS 5-Yr Estimates

lly pay for the property. This increase in value is a good economic
indicator for hom se it represents an increase in assets that can compensate for the
reduced purchasing p n the City. However, renters who are interested in purchasing a home are

going to face more difficulty now than they did in 2010

The map below shows the median home value by census tract throughout the City. The southwestern
part of the City has the highest home values, this is also where the City has experienced the most

' growth in population.
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Median Rent

Rents have increased in the City by approximately 26% since 2010. Renters, unlike property owners, do
not benefit from increasing housing value. Given the increase in rents and decreased purchasing power
it is likely renters are increasingly cost burdened and less likely to be able to arrange for the down

payment and other expenses required to become a homeowner.

The map below displays the median rent by census tract. The highes!
same general area as high home values. In the southwestern tra
significant difference than nearby tracts with a median rent of $8

} Estimated median gross rent, between 2018-2022.

Aeganz

FOUCTMAPR

(- TG BT

Median Rent
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Housing Affordability

Number of Units affordable to Renter Owner
Households earning
30% HAMF| 445 No Data
50% HAMFI 1,515 x 915
80% HAMFI 5114 2,565
100% HAMFI 3,594
Total 7,074

Table 30 — Housing Affordabil
Data Source:  2017-2021 CHAS

Housing Affordability

and 2.2% |ackin“'g L

Alexandria has 20,836 housing units. 17,095 are occupied with 0.6% lacking pl :
complete kitchen facilities. Of the occupied housing, 9,208 are owner occupied

occupied units make up 53.8%, while 46.1% are ren
need for affordable housing. Very low-income residi

1 Bedroom 3 Bedroom | 4 Bedroom

757 995 1,343 1,489
757 988 1,132 1,244
W HOME Rent : 646 776 897 1,001

ate Data Source Name:
4 FMR and HOME Rents

by HUD and used to determine payment standard amounts for HUD
nates FMRs for the Office of Management and Budget (OMB) defined
metropolitan areas, some HUD defined subdivisions of OMB metropolitan areas and each
nonmetropolitan county HOME Rents Limits are based on FMRs published by HUD. HOME Rent Limits
are the maximum amount that may be charged for rent in HOME-assisted rental units and are applicable
to new HOME leases.

Programs. HUD a?‘n%%r
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Median Household| Numberof | Affordable |Rental Units| Affordable [Owner Unitd Total Units| Difference
Income Households | Rent Rate | Available | Home Value | Available
Less than Less than
Less than $25,000 6,042 $625 2,021 475,000 1,940 3,961 -2,081
$625 to $75,000 to (
$25,000 to $49,999 5,089 $1,250 5,222 $150,000 3,186 8,408 3,319
$1,250to $150,000to| :
$50,000t0$74,999 | 2,644 s1.875 674 <225,000 B0 3 200
$1,875to $225,000
475,000 to $99,999 1,511 $2,500 54 $300, X 994 i -463
$100,000 or More 2680 | $%5000r | o, $300,000] 7gf b 1,053° 627
More More - - ‘

Affordable Housing for LMI Residents

Is there sufficient housing for households at all income levels?
S e

No, there is not. In the City of Alexandria, the FMR for a

household must earn approximately $3,333 mont
week, 52 weeks per year, this translates into a mi

Residents who make less than $25,00
According to the data there are 2,081

a4t are cost burdened. If housing construction and rehabilitation cannot
the market and population growth, then the affordable housing issue

renter-occupied v‘
keep up with those tha
may continue to worsen’

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?
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The median contract rent in Alexandria is $1,000. That level of rent is between a 2-bedroom and 3-
bedroom unit for both the Fair Market Rent and High HOME Rent. For the Low HOME Rent the median
contract rent is between a 3-bedroom and 4-bedroom unit. Being aware of the fair market rents and
available housing may help inform which projects are supported by grant funds.

Discussion

N/A
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

The tables and maps in this section provide details on the condition of housing units throughout the

region by looking at factors such as age, vacancy, and the prevalence of housing problems.

As defined by HUD, the four housing problems are:

1) a home which lacks complete or adequate kitchen facilities

2) a home which lacks complete or adequate plumbing facilities
3) a home which is overcrowded (having more than one person per
4) a household that is cost burdened (paying 30% or more of their inc

Definitions

indicator of substandard housing.

Units are considered to be in “sub

structurally feasible to

pied Renter-Occupied
% Number %
21% 4,150 51%
0% 350 4%
0 0% 0 0%
12 0% 0 0%
7,045 78% 3,715 45%
9,025 100% 8,215 100%
Table 32 - Condition of Units
Alternate Data Source Na
2018-2022 ACS 5-Yr Estimate:
Data Source Comments:
Housing Conditions
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The table above details the number of owner and renter households that have at least one housing
condition. As stated previously, HUD describes four housing conditions as being problems: 1) the home
lacks complete or adequate kitchen facilities, 2) the home lacks complete or adequate plumbing
facilities 3) the home is overcrowded - defined as more than one person per room, 4) the household is
cost burdened by paying more than 30% of their income towards housing costs.

Nearly 20% percent of all owner-occupied housing units face at least one hou ondition while over
50% of all renters have at least one housing condition. Generally sp
households with multiple housing problems and when compared |

earlier in this section, it is clear that the overwhelming majority of

burden.
Year Unit Built
Year Unit Built Owner-Occupie
Number

2020 or later 125 0
2010-2019 728 8%
2000-2009 1,11 8%
1990-1999 7%
1980-1989 14%
1970-1979 17%
1960-1969 15%
16%
10%
5%
9,0 100% 8,215 100%

Table 33 Z

ernate Data Source Name:
13-2017 ACS 5-Yr Estimates

owners show very similar distribution from 1939 to 1999. The

o present. Approximately 40.25% of owner-occupied units and 37%
it since 1980. Units built prior to 1979 have the risk of lead-based paint
and special care mus ken when addressing these properties. In total, there are approximately

10,784 units that are at risk of a lead-based paint hazard.

Source: 2018-2022 American Community Survey 5-Year Estimates
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Age of Housing
The maps below depict the prevalence of older housing units in the City.

Units built prior to 1939 are heavily concentrated in the downtown area. In tracts towards the south on
the outer edges of the City fewer than 1% of homes were built prior to 1939.

Source: 2018-2022 American Community Survey 5-Year Estimates

i CACRERRN —
Estimated percent of all housing units built in 1939 or before,
as of 2018-2022,

/

Yamr 21 N

TR et Juta
P0B3% 2 ey
BT TR R NLY

(LSRR EILN

G to LB s

Housing U

d primarily in the downtown tracts and along the river to the east.
Southwestern tracts atively few homes of this age, however they still make up between 60% and
70% in some areas. This Supports the previously identified pattern of the southwestern tracts growing
relatively recently when compared to other places and newer housing is in that area.

Units built before™

Consolidated Plan ALEXANDRIA 79

OMB Control No: 2506-0117 (exp. 09/30/2021)




. =1 | R e N e 1 S
# Estimated percent of all housing units built in 1979 or before, | Covn Trweta 2023 | Percant of s Bt i 1979 of Seturs
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POLICYMAP

% e an nane

ased Paing
Risk of Lead-Ba Owner-Occupied Renter-Occupied
Number % Number %
5,630 62% 5,225 64%
385 4% 965 18%

- Risk of Lead-Based Paint
CHAS Table 13 (Units with Children present)

Any housing un
purposes of this pld
window and door frame

se 1979 as the cutoff to ensure safety. The most common locations are
valls, and ceilings, and in some cases throughout the entire home. Thus, it is
generally accepted that these homes at least have a risk of lead-based paint hazards and should be
tested in accordance with HUD standards. The greatest potential for lead-based paint and other
environmental and safety hazards is in homes built before 1978. Within the City there are approximately
13,648 housing units built before 1979. This total includes vacant units.
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Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 236 636 0
Abandoned Vacant Units 0 0
REO Properties 856 0
Abandoned REO Properties 0 0

Table 35 - Vacant Units

Data Source:  Census Data
Vacancy Rate
The map below shows the average housing vacancy rates throughout the City
have higher vacancy rates, while the lighter shaded areas ha
combination of economic, demographic and social
vacant units in the City include decline in key indu

certain areas.

Source: 2018-2022 American Co
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rEst‘mmted percent of housing units that were vacant, between
f 2018-2022.
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lexandria: aging housing stock, affordable housing shortage,
ic revitalization, increased property values, environmental

Estimated Nu 12 Units Occupied by Low or Moderate Income Families with LBP
Hazards

For the purposes of this analysis, housing built prior to 1979 will be used to estimate the number of
housing units with a lead-based paint hazard. Based on the above information, there are 5,630 owner-
occupied units and 5,225 renter-occupied units with a potential hazard. Given that older units are
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usually more affordable than newer units it is estimated that LMI families occupy most of the units built
prior to 1979.

Discussion

N/A
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MA-25 Public and Assisted Housing — 91.210(b)
introduction

Alexandria Housing Authority (AHA) administers public housing and the Housing Cho

Totals Number of Units

Certificate | Mod-Rehab Public | Vo
Housing Tenant -based Special Purpose Voucher
Family Disabled
Unification *
Supportive Program

Housing

# of units vouchers

available 175 0 0

# of accessible units
*includes Non-Elderly Disabled, Mainstream One-Year,|

Data Source:  PIC (PIH Information Cel

Sus tract that use Housing Choice Vouchers. The tract to the southeast stands out as
:2%. The southwest area where homes are newer and incomes are higher did not
any, with vouchers.

The map below
having a relative|
have sufficient data to

the percent of households in a¢

E
opulation that uses vouchers, ovi
ine the number of residents,
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Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an

approved Public Housing Agency Plan:

HUD provides physical inspection scores for PHA developments across the country. Thi
elements within the property, which are:

1. Inspectable areas: site, building exterior, building system, common areas and dwelling
2. Inspectable items: walls, kitchens, bathrooms and other things to be inspected in the i

3. Observed deficiencies.

A score of 55 or below means that the property is in poor condition, and praperties in ex
one property (3220A Wonderwood Drive) that is considered poor condition and five th

Consolidated Plan ALEXANDRIA

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Public Housing Condition

Public Housing Development Average Inspection Score
Miracle, Wonderwood, Phoenix, 3220A 55

Wonderwood Drive
Miracle, Wonderwood, Phoenix, 4102A Phoenix
Drive

Alexandria VOA Living Center
Bethel
Chateau Deville

Mason Estates

Magnolia Trace

Our Ladys Manor

England

ult, Alexandria Housing Authority will be converting
thlce 2012-32, REV-3 and any successor Notices.

waiting list and grievance procedures are appended to this
ing Authority is currently compliant with all fair housing and

i<t in addressing the capital needs of public housing by providing
Alexandria Housing' with access to private source of capital to repair and preserve its
affordable housing asse : Please be aware that upon conversion, the Authority’s Capital Fund Budget
will be reduced by the pro rata share of Public Housing Developments converted as part of the
Demonstration, and that Alexandria Housing Authority may also borrow funds to address their capital
needs. Alexandria Housing Authority will also be contributing Operating Reserves in the amount of the

subsidy associated with each unit and Capital Funds in the amount of subsidy associated with each unit
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at East Sycamore, West Sycamore, Legacy Heights, Fairway Terrace, Carver Village, Green Meadow
Wonderwood, Phoenix Point and Miracle Plaza developments. Alexandria Housing Authority does not
have debt under the Capital Fund Financing Program. Also, Alexandria Housing Authority does not

currently have debt under an Energy Performance Contract (EPC).

Alexandria Housing Authority will convert the following types of units: the fa ly units or elderly at East
Sycamore, West Sycamore, Legacy Heights, Fairway Terrace, Carver Village,
Wonderwood, Phoenix Point and Miracle Plaza developments. The
reduction of units, or a change in the bedroom distribution with t
changes in the policies that govern eligibility, admission, selectio
projects after they have been converted. This includes any waiting
for the converted project as well as the Resident Rights and Partlupat

Procedures for residents stated in 1.6, 1.7 and Attachment 1B of PIH !

Resident meetings have been conducted at all sites that are convertlng and notlces lnclu e Rad
Information Notice (RIN), General Information Notice (GIN) ar W
be a transfer of assistance at the time of conversion '

Discussion:

N/A

Consolidated Plan ALEXANDRIA 38

OMB Control No: 2506-0117 (exp. 09/30/2021)




MA-30 Homeless Facilities and Services — 91.210(c)
Introduction

The data below is the summary of all beds reported in the Alexandria/Central Louisiana:
HUD at the city level.

Facilities and Housing Targeted to Homeless Households

Data is not available from

Emergency Shelter Beds )

using Beds -

Beds

ermanent Supportive Housing

Year Round Beds

nt & New

Under
Development

T
{Current & New) ;
|

Households with Adult(s) and

Child{ren) 31 0
Households with Only Adults 192 0
Chronically Homeless Households 34 0
Veterans 187 0
Unaccompanied Youth 18 0
Targeted to Homeless Households

Alternate Data Source Naj

2018 Housing Inventory Cay

Data Source Comments; (LA-507) 202
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are used to complement services targeted to homeless persons

As part of the intake process, providers require that program participants enroll in mainstream benefits.
This includes two programs from Volunteers of America (Assertive Community Outreach Program and
Behavioral Health) that provide case management for residents dealing with mental illness to support
independent living. Behavioral Health provides case management to mentally ults that live
independently. Support also includes life skill training, transportatior | assis
understanding medical needs. Further, Reentry Solutions have s :

America to provide employment services to ex-offenders being rel

open to referrals for homeless individuals seeking assistance. Th
opportunities to support themselves through legitimate and produc
improving public safety.

List and describe services and facilities that meet the needs of homeless |
chronically homeless individuals and families, families with hi!dren, veter
families, and unaccompanied youth. If the service }
Institutional Delivery Structure or screen MA-35 ¢
describe how these facilities and services specifi

cilities and Se

Emergency Shelters

Hope House of Central Louisiana — Fam

Volunteers o , onic Families — 14 beds
Rapid Re-Housing
Central Louisiana Coalition to Prevent Homelessness — Families with Children — 5 beds

Volunteers of America (SSVF-RRH) — Veteran Families - 25
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

There are four primary groups with non-homeless special needs in the jurisdiction. They are the elderly
and frail elderly, those with HIV/AIDS and their families, those with alcohol and/or drug addiction, and
the mentally or physically disabled. This section will explain who they are, wha' helr needs are, and
how the jurisdiction is accommodating (or should accommodate) those need

public housing residents and any other categories the jurlsdlctlon may:speafy, and déscnbe L
their supportive housing needs e St

Elderly: The supportive housing needs for this populatlon can vary i
fitness of the mdwuduals In general with aglng dnsablllt

family. Regardless of the ‘housing situation, a common thread is the need of continuous support services
dependent on the level of capabilities.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing
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‘ The Continuum of Care has established discharge policies and procedures to assist persons leaving
institutional care obtain supportive housing and avoid homelessness.

Locally, hospitals are beginning to reach out to CoC providers in advance of someone being discharged
so that proper assessments can take place before the person is discharged. The CoC can assist the

hospital seek housing options so that no one is homeless upon discharge. Housing optlons might include

placement in a PSH program if the person is deemed chronically homeless lin
SSVF and VASH if they are leaving the VA Hospital, and referrals to pr g Jims

ra ,,o are mentally

ill and/or substance abusers.

In terms of mental health, Volunteers of America has been designa oC as the ager

provides linkages between the mental health system and the homele: Volunteers of Amenca
has several programs that are not CoC-funded that link persons to resour
stability, and has three PSH CoC-funded programs that serve only those chronlcally homeless
individuals/families who have a mental illness. With mental illness, .the leading cause of homelessness B
locally, having a PSH program where beds are des:gnatedyspeaf"cally for this populatlon ensures that no

mentally ill person leaving a mental health facility will- be hcmeles

‘ goals. 91.315(e)

The city strives

fr;proved safety, better housmg options, increase access to

services, ymic opportunities by attracting new businesses.

For entitlement/c ,antees Specify the activities that the jurisdiction plans to
undertake during the nextyear to address the housing and supportive services needs
identified in accordance with 91. 215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

See above.
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. MA-40 Barriers to Affordable Housing — 91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment

Public policies are meant to address the overall needs of citizens. Yet, there are times where they may
have a negative effect on certain aspects of the community, specifically affordable housing and
residential investment. Affordable housing and public and private re5|dent|al mv tments are key
components in furthering fair housing in any community. The pnmaryt ol communmes have for
identifying contributing factors for these barriers to housing is an lysis of fair housmg and fair
housing choice. In 2020, the City updated the fair housing analysi
included in the analysis to address affordable housing issues:

he followmg actlon steps were

Address Disproportionate Housing Problems and Economic Barriers .

e Provide financial literacy courses and homebuyer education courses using HUD approved
counselors. Ensure training is marketed to 1nd|v1duals<most in need of aSSIstance
i housmg agency to better understand the

o Explore the possibility of working with a qualified fa
extent and magnitude of discrimination within the housing market and partner on strategles to
educate lenders and potential borrowers t, ) address dlsparltles .

o Explore opportunities for economic investmen and JOb trammg in areas of greatest poverty.

. Address Lack of Safe, Affordable Housin’bf g i;{

consequences.
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MA-45 Non-Housing Community Development Assets —91.215 (f)

Introduction

This section provides insight into the economic development landscape of the City. Included in this

section is a look at the specific industries that are prevalent within the City, as well as indicators such as

commute times, unemployment, and educational attainment.

Economic Development Market Analysis

Business Activity

Share of

~“lobs less

Business by Sector Number of Number of Jobs s le:
Workers : lobs * workers -
% %
Agriculture, Mining, Oil & Gas Sy
Extraction 205 0] -1
Arts, Entertainment, PR e o
Accommodations 2,430 ) o 04 . -12.6
Construction 797 | 46 -6
Education and Health Care Services 10.2 -20.88
Finance, Insurance, and Real Estate 4.6 -6
. Information 1 -1
Manufacturing 3 -3
Other Services 2.3 -3.7
3.6 -4.42
5.8 -5
133 13
1.5 -2.5
33 1.3
5 -5
119 1 A4 6
- 33,981 -- -- --
Table 39 - Business Activity
Alternate Data S rce Name: o o
2013-2017 ACS (Workers), 2022 LEHD (JGbs)
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Labor Force

Total Population in the Civilian Labor Force

19,905

Civilian Employed Population 16 years and
over

Unemployment Rate

Unemployment Rate for Ages 16-24

Unemployment Rate for Ages 25-65

Table 40 - Labor Force
Alternate Data Source Name:
2018-2022 ACS 5-Yr Estimates
Data Source Comments:

Unemployment

Consolidated Plan ALEXANDRIA
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,. unemployed, between 2018-2022,

POLICYMAR

Sae

Unemployme

7 Estimated percent of peaple age 16 years or older who were

A

EELITN

;= Comiun Teacta (2122}

,M 13 %
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Yeer 2013 2%
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L 89% s fuy
2 81% 2 hnater

Parcunt Peapie Uneenpioryad

Number of People
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2,336
o]
4,033
3,620
1,331
erial
moving 2,181
Table 41 - Occupations by Sector
Alternate Data Source N3
2023 ACS 5-Yr Estimates
Data Source Comments:
Occupations by Sector
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According to the ACS data, the largest employment sector is the Service sector with 4,033 employees.
The second largest sector is Sales and Office with 3,620 with the third largest being the Management,
Business, and Financial sector with 2,336.

Travel Time

Travel Time Number
< 30 Minutes

30-59 Minutes

60 or More Minutes
Total

Table 42- Travel Time
Alternate Data Source Name:
ACS 5-Yr Estimates 2023
Data Source Comments:

Commute Travel Time
Long commutes are not a significant issue for most
commuting to work have a commute of less than 3

is an hour or longer.

Source: 2023 American Community Sur
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3 P | 1
‘ 4 Estimated percent of workers with a work commute of more

than an hour in 2018-2022.

o

SN

i

| —Carray Truetn (20275

. . ‘;.‘L

t Status (Population 16 and Older)

I =

) Parcent ‘Wedkera wath Comadan of Mare
; ihan | How
oo Sentnt

-

Yew: 20130002

o wanffaam Uats
7% 20 s
T edTs
AR AT RS A
2 54% 0 1 2 AMY

In Labor Force

Civilian Employed Unemployed Not in Labor Force
1,531 45 2,059
4,446 566 2,678
4,251 263 1,824
4,072 56 856
Table 43 - Educational Attainment by Employment Status
Alternate Data Source Name:
2023 ACS 5-Yr Estimates
Data Source Comments:
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Educational Attainment by Age

Population 25 years and over
Less than 9% grade 1,463
9th to 12th grade, no diploma 3,256
High school graduate (includes equivalency)

Some college, no degree

Associate's degree

Bachelor's degree

Graduate or professional degree

High school graduate or higher

Bachelor's degree or higher

Table 44 - Educational Attainment by Age
Alternate Data Source Name:
2023 ACS 5-Yr Estimates
Data Source Comments:

nd older within the City. The

Median Earnings in the Past 12 Months
27,723

29,441
29,280
66,935
74,526

2023 ACS 5-Yr
Data Source Comment

Median Earnings by
The median earnings of individuals in the City are closely tied to educational attainment. Median

earnings increase as individuals attain higher education. A person with a bachelor’s degree generally
earns nearly $40,000 more than of a person without a high school degree. A person with a graduate or
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professional degree can expect to earn nearly $45,000 more than somebody with only a high school
degree.

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

In the City of Alexandria, the largest employment sector is the Educati
sector. This sector makes up 30.3% of the workers and 39.5% of th
two largest sectors are Retail Trade with 13.3% of jobs and Arts,
with 10.6% of the jobs.

he next

mmodations

As discussed below, there is a need for a workforce that is more aligned with
needs of the workforce. Alexandria is home to major health

are in demand. Alexandria needs more investmen
ensure residents have the skills needed for ,
demand for technology professions, part illed i ture, cybersecurity, data
analysis and software development. Infrast i , icul " broadband internet,

improvements to the port areas, - i ‘ ’ ood control and disaster

Diversification "
Technology
Infrastructure and Facilities
Broadband and Global Connections
System Integration

o v wWwN e
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Objective 2: Education and Workforce ~ Talented, Educated People-Fit

Training and Articulation
Work Ready, Work Engaged
Soft Skills and Productivity
Ongoing Learning by Individuals and Enterprises for Mutual B

AW Npe

Objective 3: Governance and Civic Capacity — Leadership and Te

Capabilities for Managing Facilities, Finances, and Projection
Right-sizing Targets for Economic Growth

Enriching Relationship Networks for Active Collaboration
Purpose-Drive Decision-Making

W e

Objective 4: Environment and Resources ~ Eco and Bio |

Community Services Sustainability
Sustain and Improve Land and Natural Asset:
System Built Redundant and Resilisat: :
Maximize Tourism Positive Co
Research Tourism Sustaing il

b I L

ployment opportunities. There is a need to connect education and
workforce strategies an, build partnerships. All education types are needed to fulfill the business and
industry needs. Further details about the CEDS plans and objectives are below.
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Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction’s Consolidated Plan.

The jurisdiction is working to increase cooperation between educational and bysiness organizations to
develop workforce training initiatives. Included in this cooperation is Central isiana Community

d.to

Technical College System’s “Center for Manufacturing Excellence” award to res ustry labor

needs and skill shortages.

Additional partnerships include:

residents.

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.
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The CEDS identified a number of pursuits and priorities for each of the objectives identified.
Objective 1: Economic Development — Enterprise Ecosystem — Focus Year Launch: 2023

Asset-fulfillment: Make our assets work better and work for us
Capital improvements for industrial facilities, infrastructure, and incub:

Integrated multi-modal capacity

el A .

Stimulate private sector investment through tools: Opportun
incentives, certified sites, and expand the trade sector
Accelerate access to capital

Pursue broadband infrastructure and adoption
Support entrepreneurship and diversification

© N oW

Seek investment in transportation enhancements and expa of commerce in

Identify and forge connections for educat
3. Mobilize methods for employability and qu:

articulation amongst providers universities,

gesy

independent training provider n proactively and
2,

responsively to industry’s | bo
4. Build partnerships betwee
Strengt initiatives thre

skills for ope projected opportunities

e 3: Governance an
: 2020

6. Grow business networks for peer support, training, and ventures
(continued in Discussion below)

Discussion
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‘ Objective 4: Environment and Resources ~ Eco and Bio Conscientiousness — Focus Year Launch: 2019

reésources and outdated rates
2. Reuse of facilities repurposed and building on past public investment. i
CEA opportunities to reduce blight .
3. Promote, éncourage, and assist with public system’s sustainakh

Utilize cultural, natural, and other assets as foundation for
projects, programs, and incentives that are congruent with th

Support community revitalization
Encourage rural Farmer’s Markets and lo
desirable consumer options.

and collaborative marketing.
ltu al and phy i‘cal,,as’ sets as input for enterprises
ion. Implement recommendations of visitor-

Identify viable tourism development. Utilize ¢
5. Promote nature trails and local event particip.
interest study

6. Promote and assist non-profits andcnwc grdups to be ‘e’nj‘pbwered, r;e_skp’_;OnSibie, and able to
. influence and implement change and growth. S
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‘ MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

HUD identifies four specific data points that constitute "housing problems": cost burden, overcrowding,
r jghe C|ty, 0.5% of
sf2 5% are

lack of complete plumbing facilities, and lack of complete kitchen facilities. Wit

occupied units lack complete plumbing, 1.2% occupied units lack complete kltt en “cnhtle

overcrowded, and 38.2% are cost burdened.

Areas of concentration are census tracts that have two or more hou roble \m,s“:”chat ‘é:réfggit';stgntially

higher than the City average. For this analysis, “substantially higher” mean a lack of compléteﬂpl‘i@mvbing

over 10.5%, a lack of complete kitchen facilities over 11.2%, overcrowdlng over12.5%, or cost ‘b‘u‘ryde’h\ ;

over 48.2%.

There are no areas in the City of Alexandria with concentratedhd@jﬁingproblems."' o

Are there any areas in the jurisdiction where rac lor ethmc mmormes or |ow mcome
families are concentrated? (include a definition. concenﬁtratlon") o '

Yes, there are several areas with a concentratlon of raCIaI mlnontles ethnlc mmorltles or low-income
’ families. For the purposes of this analysns a concentratlon lS any census tract Wwhere the minority

population makes up 10% more than the c1tyw1de average or lS low |ncome Maps of these

concentrations follow this section. '

Black Hous ldS: ln:'A‘Ie)‘(an‘dria 55. 5% of thke populatlon is black Accordlng to HUD’s CPD mapping

greater than 60%) of black households. These tracts

12000 — 97.49%
13000 - 83.96% -
10. 11000 — 80.34%

© 0N u S

There were no other racial or ethnic groups with geographic concentrations in Alexandria.
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Low-Income Households: The Median Household Income in the City is $49,049. Any household making

80% or less ($39,239) is considered “low-income” concentration. As visualized in the map below, the
tracts in the east part of the City tend to be low income.

See maps below: Concentration of Black Population and Concentration of LMI Households

What are the characteristics of the market in these areas/neighb rhood 5

The areas with a Concentration of black residents overlaps regular]
areas tend to have weaker economic indicators and may lack oppo

The City has been focusing on redevelopment of many of the areas in need, Add‘i‘fibnkgl resources have -

been devoted to improve the living and economic situation ithhesgareas.

Are there other strategic opportunities in any of these areas? -

Expansion of the business district is an Opportunity that continues' 0
with the low median household income anrdfl']igh bla

OPportunities to utilize the waterway for economic mea
throughout the City. i/

See map below: CDBG Target Areas
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CDBG Target Areas

CDBG Target Areas
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods. “

Internet is an essential communications and information platform tf o ke advantage of
the increased interconnectedness of business, education, comm :
access to the internet is becoming a necessity to thrive in the mod
Communities that lack broadband access struggle to keep pace wit

entrepreneurial opportunities available online. This is particularly pr ble Y
ecohomic opportunltles are already often Iacklng Studies suggest a strong correlation between
: ities, especially

coverage. The av

service.

e Suddenlink (Cable)

e Optimum

e AT&T Internet (DSL and Fiber)
e T5G Home Internet
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*  Verizion
®  Starlink
®* HughesNet (Satellite)

The following map shows the number of broadband service providers by census tract. Most of the city
has at least three options of high-speed internet with competitive providers, hg ever about ejght
percent of residents only have access to one provider,

See map below: Highspeed Internet Providers

(.; T W : .
l Availability of residentiaf wired broadband internet access in Virad Beoatinang
2020,

~ Aoy y .
© TRARape. f

Yamer 102

iraufticant Dma

Brevdbaitt Aaitabia

Broadband Acc
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310{(a}(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

ts as other locations in

Alexandria has not historically been as vulnerable to various natural hazard eve
the state but Alexandria can still face several risks. While Alexandria is locate
coast, the effects of climate change still pose significant risks in the fo
heatwaves, among other hazards. The City is moderately more pr
in the state and has experienced flooding, hail, thunderstorms ant
potential impacts of climate change—including an increase in pro:
winds and more heavy precipitation—are often most significant for vi
mentioned, the City is not located near the coast, but it is still impact

d, away from the
storms and

summer e
ltered weather and

Describe the vulnerability to these
households based on an analysis o

Er

videos, and

with the RapidesF e Governor’s Office of Homeland Security and Emergency
Preparedness. made great strides to ensure future resiliency and preparedness against
natural disaster. THIN i a community-driven Resiliency Plan, comprised of a Land Use Plan, a

i
Housing Plan, and a Transportation Plan, focused on the development of effective long-term plans and
strategies for the City. One specific effort from this plan is to explore comprehensive flood plain
management, which will strengthen it defenses against natural disaster.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

portion of the needs within the community. For the purpose the C
as "high priority" are those that the City plans on addressing with a
five years.

will address its priority needs. This includes identifying available resoﬁrtes (Antic
will carry out the activities (Institutional Delivery Structure), ] k
influence the City’s actions (Influence of Market Conditions) 1
plans to address specific issues required by the regulatic ns,:
lead-paint hazards, and anti-poverty measures.

Given the variables above, the City sets goals that
the plan. It should be noted that is diffic ‘

the previous Strategic Plan. The

of this Strategic
i ation of blighted conditions.

using and

its available resources for housing activities.

sing up to 70% and up to 90% of Home funds

itation Program or new construction on a 58-64 unit multi-

;giew construction is pending an award from Louisiana Housing
it developers for new construction housing projects tied with

)jﬁg is obtained the new development will support an

w-income residents.
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. need. The CDBG funds will be used for demolition of abandoned or deteriorated buildings that pose
safety hazards or are visually unappealing, contributing to neighborhood declining. After blighted
structures are removed, the site can be prepared for redevelopment necessary for new construction,
which will include affordable housing. A description of the target areas are included in the Geographic

Priorities section.
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SP-10 Geographic Priorities — 91.215 (a)(1)

Geographic Area
Table 46 - Geographic Priority Areas
1 Area Name: Slum & Blight Area 1 j
Area Type: Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other

Other Revital Description:

Slum & Blight Area

Consolidated Plan
OMB Control No: 2506-0117 (exp. 09/30/2021)
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Identify the neighborhood boundaries
for this target area.

identified slum and blight areas (SBA) are:

Area AB-20: The area incorporated by the City of
Alexandria, LA north of a meandering line commencing
from the intersection of MacArthur Drive and Bayou
Rapides; to Monroe Street; to hester Street; to Polk

to Murray Street; t

i

S5

Street; to Beaureg

along Lee Street to Vance Avenue; to City Park
‘Boulevard; to South City Park Boulevard; to Marigoid
to the terminus of Marigold Street; to Texas

e to Lee Street; to Memorial Drive; to Sterkx
Roa 1o South MacArthur Drive; to Lee Street; to
Duhon Lane; to Hudson Blvd; to 1-49; along 1-49 to the
Point of Beginning.

Area F-20: That area bounded by the line commencing
at the intersection of Broadway Avenue; to |-49; to
Hudson Blvd; to Duhon Lane; to Lee Street; to South
MacArthur Dr; along to the City Limits at 31.2476 N,
92.4335 W; to the Kansas City Southern Railroad; to
the Point of Beginning.

See maps for each area attached in the SP-10

Consolidated Plan
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‘ Include specific housing and All areas: AB, C, D, E, F have physical deterioration of
commercial characteristics of this target | buildings is rampant throughout and high density of
area. code enforcement complaints. Communities with an
older housing stock are likely in need of support and
may not have the supply of homes necessary to meet
demand Units built prlor to 1978 have the risk of lead-

Areas AB & E havea -
examined through the _cy te. Accordmg to -
Census ACS 5 year estlmate 202; the proposed areas
had an estlmated vacancy rate ove‘ 32% With a i
housing stock expenencmg detenoratlon and high

vacancy rates ‘the areas are presumably unattractlve

to e)(lstmg and new or potentlal residents.”

Areas AB &C have chronlc hlgh vacancy in commercnal
bunldmgs : L

‘ o Lo Areas AB, C, E and F have abnormally fow property

2 values relatlv 'to other areas in the community. From
2018- 2022 the medi
housing units ‘th hcut the City of Alexandria was
$179 900. The examined areas had census tracts that
id over 25% of the home valued at less than $50,000
han 50% citywide median home value). All
area: AB 'C, D, E and F had census tracts that had over
25% of the homes valued at under $99,999 (less than
40% citywide median home value).

an va|ue of owner-occupied
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How did your consuitation and citizen
participation process help you to
identify this neighborhood as a target
area?

SBA areas are documented by the City through
documentation of complaints in the areas. As
complaints are received about vacant and abandoned

structures, an address specific project file is created
our web based MPN software The file holds
photographs site visit deﬁcne'

he. deflnltlon of shght
blighted, deterlorated under state and local law.

identify the needs in this target area.

The removal of slum and bllght was ldentlfled asa
need in these areas The Clty afﬂrms the desrgnated

What are the opportunities for
improvement in this target area? e

G beglnnlng 2025 wrth constructlon completlon in 2026.

| event.

' roadway from its current terminus just past Lincoln

rec; tve much needed dramage |mprovements

The project WI" increase the mterlor drainage of the
basin and add \
order to mcrease the protectlon to a 100-year storm

o addltlonal storm water pumps in

arhouse Road Extension will extend the existing

ad to LA Highway 1 (approximately 1.5 miles) in
Target Area D & F. This roadway has been identified as
a leg of the Beltway project to provide for
circumnavigation of the city and provide a direct
connection between LA 1 and 1-49/US 71/167 for
commercial traffic in that area in order to avoid
residential areas. Project completion expected in 2030.

Foisy Street Reconstruction in Target Area C is in the
preliminary stage and should be completed by 2027.

Eltiott Street Reconstruction including ADA compliant
ramps in Target Area A-B will be completed in 2025.
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. Are there barriers to improvement in Limited or lack of funding is a barrier to improvements
this target area? in the target areas. Community Development has
limited funding for Code Enforcement and Demolition
activity funding. The City general fund typically
provides a small amount to as ist the HUD CDBG

for abatement fa ds to

General Allocation Priorities

for HOPWA)

1.5
T IMiles

v . O W TV SRY WS €Y S AP ARSI P SRS Y e

Slum Blight Area 1 Map
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 47 - Priority Needs Summary

Priority Need Affordable Housing
Name

Priority Level

Population Low
Moderate

Geographic Community Wide
Areas
Affected

Associated Increase Affordable Housing OpportuTng'!;ieS
Goals 2

Basis for

Relative i 1ili is in de with HUD lé;iding to displacement of

Priority [ : /u'lfation of local stakeholder
don creation of sustainable living

-term community development.

Moderate

Associated avide for Owner Occupied Housing Rehab
Goals ] Crease Affordable Housing Opportunities
2. Address Slum & Blight

Description
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Basis for Through data analysis, community participation, and consultation of local
Relative stakeholder partners and organizations the need to preserve & develop
Priority communities was identified.

Priority Need | Provide for Community Needs
Name

Priority Level | High

Population Low
Moderate

Geographic Slum & Blight Area 1

Areas

Affected

Associated 3. Provide Emergency Assistance

Goals

Description While general public services need
and in light of other resourc
identified CDBG funds may
services to address t

Basis for Through commu

Relative and organizatio

Priority emergencyf

ividuals and families who are homeless, at risk of homelessness or

Moderate

Slum & Blight

Services add homelessness and resource assistance.

Tvices to those in need experiencing homelessness.

Basis for eeds assessments.
Relative
Priority

Narrative (Optional)

Consolidated Plan ALEXANDRIA 122

OMB Control No: 2506-0117 (exp. 09/30/2021)




. SP-30 Influence of Market Conditions — 91.215 (b)

influence of Market Conditions

Affordable Market Characteristics that will influence
Housing Type the use of funds available for housing type
Tenant Based
Rental Assistance
(TBRA)
TBRA for Non-
Homeless Special
Needs
New Unit
Production ;
Rehabilitation The age and condition of existing housing stock within tl ity clearly speaks to_
the need for rehabilitation. The City will use funds to focus on m
rehabilitation to assist homeownge \
rehabilitation work allowing
homes.
Acquisition, Through the City’s demolit \Clty carries
including maintenance costs f¢ é::‘;a‘yaditional
' preservation maintenance ¢ r

; between 2000 and 2010 (approximately 1,500), it declined
:factors, such as economic changes, migration patterns and
end. In 2023 Alexandria had a current population of 43,466,
=/ Alexandria is currently declining at a rate of -1.26% annually and

% since the most recent census in 2020. The number of households
has also declinec

The median householdificome in Alexandria has seen fluctuations since 2000. The median household
income showed only a slight increase from 2000 to 2005 but experienced a small decline by 2010, which
could be attributed to the impacts of the “Great Recession.” 2010-2020 saw a more significant recovery
and growth in income levels. The increase from approximately $35,668.00 in 2010 to $41,845.00 in 2020
‘ reflects economic recovery and possibly improvements in local employment opportunities. Post 2020
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‘ estimates for 2021 and 2022 suggest continued growth in median household income, indicating a
positive trend that may have been influenced by various factors, including inflation adjustments and

recovery from pandemic-related economic impacts. The estimated 2022, median income as per Census
Data for 2022 is $49,049.00

Residents have an 87.9% higher median household income than they did in 2000 Unfortunately, a
higher median household income does not equate to greater buying power. §

| {actoiﬁswcontribute
to this discrepancy including: '

® Cost of living: Alexandria has seen increase in median ho

® Inflation: This has reduced the value of money since inflation
declined the purchasing power of the income :

®  Wage Stagnation vs. Cost Increases: Wages for lower- and middle-income
stagnant

¢ Employment Opportunities: Higher-income jobs
disparities in actual income and spending powe
workforce is in lower-paying jobs.

¢ Economic Conditions: local unemployme
affects purchasing power

‘  Financially, residents are, on avera
poverty and substandard living.

IUs tract boundaries with the intention of putting
The high and low tracts may represent population shifts since

The foilowing map dis the population density throughout the City. Overall, there appearsto be a

concentration of residents in the southwest tracts of the City. These tracts have 4,000 or more people.
Every ten years the US Census Bureau redraws the census tract boundaries with the intention of putting

approximately 4,000 people in each tract. The high and low tracts may represent population shifts since
2010.
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/ Estimated population, between 2018-2022. 104 . ~— Census Tracts (2022)
\‘ 13

{ Saurce: Census

BARRETT.

nsufficient Data
2468 ar lesz

2
5
5

ome appears to be linked to where that person lives. The
ndria is $75,000, while the median household income sits at

123.01 witk Census Tracts 124 and 125 with respective values between
$63,000 and
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@ areas with high poverty are also those that
edian household income. The average household income in

f 25.68%. In Alexandria, an estimated 11,216 of 43,466

Alexandria is 38.17% higher than the Louisiana average. The

over 50%, which is significantly higher than the northern
20%.

Consolidated Plan ALEXANDRIA

126
OMB Control No: 2506-0117 (exp. 09/30/2021)

_——'







Estimated percent of all peopie that are living in poverty as of e Cepais Tracas {20724 4 rarcentof Feaple m Foveery
2018-2022, :
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

Development Block Grant (CDBG), the HOME Investment Partnerships Program (HOME),
may be used for a broad range of activities, including housing, infrastructure, public faciliti
as the purpose of the program is to benefit persons considered to be low or moderate incom
funds may only be used for affordable housing projects. This includes the acquisition and develop

housing developments. The HOME-ARP funds are designed to support
peopte who are experiencing or at risk of homelessness, domestic viol
used for a range of activities, including the acquisition, rehabilitation,

remaining consistent over the term of this Plan.

Anticipated Resources

. Expected Amount A

Program ble Year 1 Expected Narrative
Program Prior Year Total: Amount Description
Income: $ | Resources: S Available
$ Remainder
of ConPlan
$
CDBG Acquisition
Admin and Planning
Economic Development
500,000 0! 105,000 605,000 | 2,000,000
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Program Source of Uses of Funds Expected Amount Available Expected Narrative
Funds Annual Program | Pri 3 Amount Description
Allocation: | Income:$ Available
$
HOME public - Acquisition
federal Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental rehab
New construction for
ownership ; :
TBRA ) 42,087 . 1,000,000
HOME-ARP public - Admin and Planning
federal Affordable Housing
[} 932,909 0
e:
Explain how federal funds ; jonal rces (private, state and local funds), including a description of how

exploring the possibilities of deve

Discussion — N/A
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SP-40 Institutional Delivery Structure —91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Responsible Entity

Responsible Entity
Type

Role

Geographic Area
Served

City of Alexandria

Government

Economic

Ownership
Planning

neighborhood

Alexandria Housing
Authority

PHA

urisdiction

CENLA Area Council On
Aging

Non-Profit

Central Louisiana
Coalition to End

Region

pment Department acts as the lead agency for the
onsolidated Plan and its funded projects. The Community

The City is continually working to improve the quality of life for its residents through greater

opportunities for housing choices and providing better quality affordable housing.

Consolidated Plan
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The City still struggles to find a non-profit with the capacity to act as a CHDO to carry out the affordable
housing projects, however the Community Development department staff has many years of experience
in housing construction to fill the gap to work with developers to build or rehabilitate housing.

With respect to homeownership, the City has had difficulty in recent years identified qualified buyers for
units. More targeted and cooperative work is needed to create a pipeline of eligjble buyers,

One of the greatest gaps the CoC has in its delivery system is the |
agencies by HUD to collaborate and work together. The Salvation:
that are addressing homelessness do not share data through the

services to individuals are streamlined and consistent, However, maoj
involved in using this database as they help homeless individuals wit

Availability of services targeted to homeless
services

Homelessness Prevention
Services

Counseling/Advocacy

Legal Assistance

Mortgage Assistance

Rental Assistance

Utilities Assistance

X

X
HIV/AIDS X X X
Life Skills , X X
Mental Health Couns ling X X
Transportation X

Other ]7 ]
L

Table 51 - Homeless Prevention Services Summary
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Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

As part of the intake process of Continuum members, providers require that program participants enroll
in mainstream benefits. In addition, Volunteers of America offers two progra )
Outreach Program and Behavioral Health that provide case managemer
independently. This service is performed by degreed case manager,
transportation for mental health appointments, budgeting, assis :
and more. Providers routinely refer participants to programs suc

together.

The major gap in the local service deliv
the gap for all low income individ :
the issue.

ng is the first step in building a foundation to stability.
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic ) Euhding Goal Outcome Indicator
Order Year | Year Area i
1 1A. Provide for 2025 | 2030 | Affordable Slum & Preserve & Develop CDBG:-, Homeowner Housing
Owner Occupied Housing Blight Area Commd}jlgles D $1,325;606 ;ﬁghéhﬂi‘iated:
Housing Rehab 1 f HOME: "-100 Household Housing Unit*

$562,500

2 1B. Increase 2025 | 2030 | Affordable . "HOME: | New Construction Rental:
Affordable Housing Housing S(Z;G‘O0,000 58-64 Household Housing
Opportunities : gy : Unit*

3 2. Address Slum & 2025 | 2030 | Affordable um& S Expand/improve 5 CDBG: | Buildings Demolished:

Blight Housing’ BIighti\rea lic Facilitie‘s‘ $675,000 | 50 Buildings

1 rastructure..
“‘Pre»/é“erve, &,De\ielop Housing Code
Cdmmu)nitie‘s‘ Enforcement/Foreclosed
Property Care:
: e g 375 Household Housing Unit
4 HOME-Arp 2025 | 2030 Horﬂ,éless Slum &*. Provide for Services HOME-Arp: | Services: 250 homelessness
| Sﬁe;ial, " Blight A}‘ed $932,909 | persons assisted

| Needs 1

J e "kl'é)‘ble 52 — Goals Summary
*NOTE: In the event: the City cannot find a developer to pursue new construction, then the City will use these funds for

HOME Major Rehabilitation

Goal Descriptions
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[

Goal Name 1A. Provide for Owner Occupied Housing Rehab

Goal
Description

to $10 000. All funds are administered as grants These funds may be'ﬁl
from the FDIC, if received.

disaster or other declared emergency, the City may
urgent need. By definition, urgent need clients are

home major rehabilitation of units owned by low-income owners The Housmg Major Rehab is intended to make
maintenance deferred repairs to- necessary systems to keep occupants ina safe and habitable condition, as well as to

extend the usefullife of the structure, allowmg families to stayin thelr homes longer and increasing energy efficiency. The
maximuny loan amount will be $100 000. 00 ‘

Goal Name 18

'ease Affordable Housmg Opportunm

Goal

Description

OME program requires that 15% of each year S allocatlon be reserved for Community Housing Development
anizations. : ’ :

of Alexandria is does not have any CHDO's with the capacity to deliver affordable housing units but is currently
gt how to assist CHDO's in bulldmg capacity.

The City plans to use HOME funds to’ work with a developer to do new construction for affordable housing in program
years 2025-2027..
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3 | Goal Name 2. Address Slum & Blight

Goal The City will fund two programs to eliminate blighted conditions wi
Description

properties.

4 | Goal Name 3. Provide Homelessness Services

Goal The City will publish a RFP to provide services to non-profits w1th|
Description the HOME-Arp grant to implement programs to a

Estimate the number of extremely low-income, low-in
affordable housing as defined by HOME 91.315(b)(2)

e extremely Iow-mcome households, 65% low-income households, and 13%
sing units from the. Clty s planned use of funds from 2025 to 2030.

During the Strategic Plan period, it is estimated that 22% wil
moderate-income households WI|| be able to remaln in the r
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Per the consultation with the housing authority, there is not a current need to’fihc,}rease the number of
accessible units. : S

Activities to Increase Resident Involvements

The Alexandria Housing Authority has policies and procedures curren pla eto encourage Etive
d at each of the

cerns and organize activities for =

participation from residents. There are monthly resident council mee
developments. Residents are invited to meet and greet, share their ¢o
their developments. One or more employees of the AHA are always present td'af’,hSW‘er. questionsand -

document the concerns of the residents. In addition, one res_idé"r‘\ftji/s appointed to the Bbard of
Commissioners. The AHA conducts periodic customer skati'sfa'(_"’tig'n su’weys as a means for résidents to

discreetly voice their concerns and to ensure that the Bést?ﬁossible cnjétb’rher service is Vbe‘i‘n'g provided

by the agency. In regard to homeownership, the A

planning to fogr horfi‘eownership as.an option
through its Housing Choice Voucher Program. i

Is the public housing agency design‘aiﬁe‘d;a’é troubled updk,etf"i4 CFR part 902'-'

No

Plan to remc ;e,tl‘iéf"t’fdhbled' designatldh
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

Public policies are meant to address the overall needs of citizens. Yet, there are times where they may
have a negative effect on certain aspects of the community, specifically affordable housing and

housing choice. In 2020, the City updated the fair housing analysi
included in the analysis to address affordable housing issues:

Address Disproportionate Housing Problems and Economic Barriers

e Provide financial hteracy courses and homebuyer educatlon courses usmg HUkD approved

pertains to reasonable ac
Participate in annual local :

ffordable housing and to improve the understanding of their

may impede the d evelopm nt
consequences.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The City will explore different possibilities in terms of program design of its housing programs to reduce
the effects of the federal flood insurance requirement. Potential solutions include using the federal
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dollars to leverage additional assistance from local lenders, subsidizing the insurance premium with
CDBG funds, and making bigger per-unit investments to address flood concerns.

Barriers to Affordable Housing 2

in 1991, HUD published a study that found regulatory barriers—public processt
significantly impede the development of affordable housing without ¢

and requirements that

often called “Not in My Back Yard” or NIMBY, was the underlying m
regulatory barriers to intentionally limit growth in general and affor

 areas to carry flood lnsurance as a condition for

require assisted homeowners who reside in flood prb
recelvmg assistance. A good portlon of the homes in the CDBG target areas would need to buy flood

significantly affects its ab|||ty to revntk target areas.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The CoC utilizes the services of the outreach teams to spread the word about programs and services

available to the general homeless population, regardless of race, color, natlon in, rehglon sex, age,
familial status, or disability. As part of its strategic planning process, th ) :
outreach materials are available to anyone with a disability or anya
Volunteers of Americas outreach program serves those persons streets. The

outreach team is familiar with the locations of "camps" where ho

communities, this H20 model is being expanded to
with events planned in all eight of the parishes se

S, acllltatmg access for homeless individuals
ts, and preventlng individuals and families who were

Locally, resources fo Léég veterans are plentiful. The CoC is also requesting additional rapid

rehousing funds to serve literally homeless families.

In regard to preventing a return to homelessness, each provider within the CoC conducts follow-up at 90
days, 180 days, and twelve month intervals. These follow-up assessments are documented within the
CoC's HMIS. During the follow-up, if an issue is discovered that could possibly result in a family returning
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. to homelessness, the Case Manager provides ongoing case management sessions to assist the family
with obtaining the proper supports to prevent them from returning to homelessness.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who ;

leaving the care of public institutions:

1. Foster Care

system.

. 2. Health Care

Locally, hospitals are beginning tor

nd VASH if they areil' 'ng the VA Hos

ly ill and/or substance abu

al,.and referrals to programs for those who are

tal Health
sers of America has been desi

d by the CoC as the agency that provides linkages between
the
are notC
three PSH
have a mentalilln

ealth system and the ho ss system. Volunteers of America has several programs that

nded that link persons to resources available to ensure housing stability, and also has

Lt serve only those chronically homeless individuals/families who
iliness the leading cause of homelessness locally, having a PSH
program where bed! hated specifically for this population ensures that no mentally ill person

leaving a mental health l’fy will be homeless.

4. Corrections

The Louisiana Department of Corrections routinely refers people to the local Re-entry Solutions

program. Re-entry Solutions is a local nonprofit that provides services to persons who are recently
‘ released from incarceration, in addition to providing services the families of those who are incarcerated.
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‘ Re-entry Solutions works with project participants to obtain jobs, and even provides temporary housing
for some of the participants through the Safe Landing program. Volunteers of America is now providing
case management and housing assistance to ex-offenders being released into Rapides Parish. Ex-
offenders are followed for 6 months upon release from prison and are assessed according to their needs
before release to ensure a reduce in recidivism: housing, transportation, education, employment
development, legal, and more.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The City will ensure all of its federally-funded housing programs are in full compliance with the lead-
based paint hazard regulations (24 CFR Part 35). This includes assisting households with the appropriate
lead-based paint inspection, testing, and abatement of lead-based palnt hazards The Clty will provide
education through the distribution of lead-based paint information and li ¢ ‘ aek greater

coordination with state agencies to leverage additional resource

In April 2010, EPA extended current requirements regarding lead-s
1978 housing and require renovation firms to perform quantitative du
levels that comply with EPA's regulatory standards. The City will work |
and community partners to ensure all funded programs are in full co'mphance'

regulation.

How are the actions listed above related to the
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' SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The current median household income for Alexandria is $49,049. Residents had a median household
income of $56,888 in 2010, $49,121 between 2014-2018 and $47,357 between 2019-2023 as per Census
data. This represents a 13.7% decrease between 2010 — 2018 and a 3.6% decr between 2019-2023.
ing is

. in poverty, whereas only 11% who are
approximately 6,000 residents over |

jerate-income residents in connection with construction
lan. This provision helps foster local economic development,

How are the JurISdlCtl? n poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

in terms of coordinating poverty reduction efforts and the affordable housing actions of this plan, the
City will comply with the Section 3 requirements. The purpose of Section 3 is to ensure that low and
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‘ extremely low income persons, including those in poverty, benefit when the use of federal funds results
in the creation of new job opportunities.
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SP-80 Monitoring — 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the

comprehensive planning requirements

monitoring plan is directed to ensure program performance, finan
compliance.

The Community Development Department of the City of AIexandrla is the pnmary'entlty for carrying out S
programs in the 2025 Annual Action Plan. The Department has procedures in place to ‘monitor and o
evaluate work-in-progress, expenditures, and beneficiaries pf,p{qgra:' s described in thke,Aci:gon Plan.

The overall goal of the City of Alexandria monitoring pre cefssiéfb‘ide

ify deficiencies and promote
corrections to improve and reinforce performance. : ; el

The procedures planned for use in monltorlng applic ble programs‘ nd pro;ects undertaken by other

organizations are comprehensive by design’ and willbe carried. ou on dlfferlng schedules and in differing

formats dependent upon the scope and turev‘of the mdlwdual‘fprmects Orgamzatlons or entities

requiring monitoring by the City yyihll;b\ey ified of the planne monitoring procedures which include:

nonprofit agency or subc

Yearly monitoring to deter mpliance with the requirements of the grant agreement

approval. Rental ] erty ehabilitation projects are inspected annually during the affordability period

to ensure compllanc

The City of Alexandria Community Development staff will perform required monitoring functions to
ensure long-term compliance with applicable regulations as well as executed contracts, agreements, and
regulatory requirements of the various programs administered by the City. The monitoring process has
been designed to function on an extended basis to guarantee compliance with comprehensive planning
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‘ requirements, affordability, leasing and other long-term requirements. The City of Alexandria plans to
fully protect the investment of public funds in those projects and activities implemented by the City and.
those undertaken by other individuals and organizations. Specific areas of compliance monitoring will
include:

e Timely performance of required activities

e Construction standards
e Compliance with applicable regulations, including affordabilit: lity of

program beneficiaries, labor requirements, environmenta .action, equal

opportunity, fair housing, ADA, Section 3, and minority ou
* Maintenance of acceptable financial management standard
e Reasonableness and appropriateness of costs
* [ntegrity and composition of organization
e Timeliness of expenditures
e Compliance with goals and objectives

die: op default
s of Consolidated Pfan
ified,

programs. Monitoring standards and procedures w/'ill(be evaluated and m s needed, to ensure

all program requirements are adhered to anc ‘gddrés’;gd satisféf:tgﬂ]y.
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Alexandria 1/23/2025
Community Development Payment
Receipt

925 Railroad Ave.
Alexandria LA 71301

Paid By:

Leroy Herron

1410 Debbie St.
Alexandria, LA 71303

Payment Description:
Totai cash amount $50 for 1 demo permit

B RS

4. Owner Demo Permit $5000  $50.00  $0.00
o ' " Total Fees $5000  $50.00  $0.00

THIS IS NOT A PERMIT. This receipt does not authorize you to begin construction on your project.




. Alexandria 1/23/2025
Community Development Payment
Receipt

925 Railroad Ave.
Alexandria LA 71301

Paid By:

Leroy Herron

1410 Debbie St.
Alexandria, LA 71303

Payment Description:
Total cash amount $50 for 1 demo permit

4. Owner Demo Permit $50.00 $50.00 | $0.00
Total Fees $50.00 $50.00 $0.00

4. Owner Demo Permit

THIS IS NOT A PERMIT. This receipt does not authorize you to begin construction on your project.




Alexandria 1/23/2025
Community Development Payment
Receipt

925 Railroad Ave.
Alexandria LA 71301
Paid By:

Leroy Hefron

1410 Debbie St.
Alexandria, LA 71303

Payment Description:
Total cash amount $50 for 1 demo permit

4. Owner Demo Permit $50.00 $50.00 $0.00
Total Fees $50.00 $50.00 $0.00

4, Owner Demo Permit

THIS IS NOT A PERMIT. This receipt does not authorize you to begin construction on your project.




RESOLUTION authorizing advertisement for bids for Jackson Street

at MacArthur Drive Enhancement Project.



e —— AGENDA ITEM FACT SHEET
AleX%]drla This foct sheet is the basis for a decision by the City Council
on

o Please insure that the information is clear, concise and current.
1217 Vg % 4

Division/Department: Planning/Engineering Date: February 13,2025

Tltle: Request for Resolution to Advertise-Jackson @ MacArthur Enhancement Project

Explanation of Proposal: Additional Information Attached .

:Plans and specifications are ready for advertisement of the Jackson @ MacArthur :
:Enhancement Project. The City Engineer's Office request permission to advertise the :
:project for construction letting. :

%Bids to be received on April 8, 2025 with award to follow on April 22, 2025

. Neutral Within Requires
BUdget° D Existing Amendment
Account Number:  308-052503-707000-0 Expense Amount:  $84,500
Account Line Item: $85,000 Remaining Amount: $500

Authorization:

,/—zi‘(ﬁioffa(in )fficer 6. D{.’paﬂmendtﬁepd %/,

L mﬂ'/’k/ QR K “"\.— . S C‘ —
3. City Attorney 7. Purchasing Agent
W—- Z’/
CounulStaff ................ Form .................................... Informat|onSufﬁc|ent .............................
Review: [ ] stficent [ ]
Remarks:




ADVERTISEMENT FOR BIDS

Sealed bids will be received for the City of Alexandria, Louisiana, by the City Clerk, at the
City Council Chambers, City Hall, 915 Third Street, Alexandria, Louisiana, 71301, until
10:00 a.m. on Tuesday, the 08 day of April, 2025, and then at said office publically
opened and read aloud.

Any person requiring special accommodation shall notify the City Clerk of the type(s) of
accommodations required not less than seven (7) days before the bid opening.

For:
MacArthur Drive at Jackson Street 2025 Rehabilitation

Complete Bidding Documents may be obtained from:

City Engineers Office
625 Murray Street, Suite 5
Alexandria, LA 71301
318-473-1170 (P)
318-441-6377 (F)

A Compact Disk (CD) with a complete set of bid documents will be given to licensed
contractors.

Pursuant to LA R.S. 38:2212 A.(1)(f) and R.S. 38:2212 A.(1)(f)(vii), vendors/contractors
have the option to submit bids and bonds electronically. Bids and bonds to be filed
electronically shall be posted with Central Bidding at www.centralauctionhouse.com (1-
225-810-4814). Registration will need to be completed prior to posting of bid. Plans,
specifications and bid documents shall be obtained from the consultant listed above and
posted with Central Bidding.

All bids must be accompanied by a bid security equal to five percent (5%) of the sum of
the Base Bid, and must be in the form of a certified check, cashier’s check of Bid Bond
written by a surety or insurance company complying with R.S. 38.2218 C. The Bid Bond
shall be in the favor of the Owner, and shall be accompanied by appropriate power of
attorney.

The successful Bidder shall be required to furnish a Performance Bond and Payment
Bond, in an amount equal to 100% of the Contract amount, written by a surety or
insurance company meeting the requirements noted in R.S. 38.2219 A.(1)(a), (b) and (c).

Bids shall be accepted from Contractors who are licensed under R.S. 37.2150-2163 for
the classification of “Highway, Street and Bridge Construction, Subsection Landscaping,
Grading and Beautification. Project work shall consist of the following major items —




Bed Preparation, Irrigation, Sod. The contract duration shall be _Ninety (_90_) working
days. The engineer’s estimated cost of construction is $85,000.00.

In accordance with 38.2212.(A)(1)(b)(ii)(bb) and 38.2227, the apparent low bidder will
submit the CONTRACTOR’S AFFIDAVIT (AFF-1), CONTRACTOR'S ATTESTION (AC 1-2) and
ATTESTATION CLAUSE REGARDING VERIFICATION OF EMPLOYEES (AV-1) within ten (10)
days of the bid opening or they will be declared non-responsive.

No bid may be withdrawn for a period of forty-five (45) days after receipt of bids, except
under the provisions of R.S. 38.2214.

The Owner reserves the right to reject any and all bids for just cause. In accordance
with R.S. 38.2212.(A)(1)(b), the provisions and requirements of this section, and those
stated in the Advertisement Bids, and those required on the Bid Form shall not be
considered as informalities and shall not be waived.

Donna Jones
City Clerk
February 25, 2025

Please Publish: February 28, March 7, March 14




e

RESOLUTION NO.

RESOLUTION AUTHORIZING ADVERTISEMENT FOR BIDS FOR
JACKSON STREET AT MACARTHUR DRIVE ENHANCEMENT
PROJECT.

BE IT RESOLVED by the Council of the City of Alexandria, Louisiana, in
legal session convened, that the Council hereby authorizes advertisement
for bids for Jackson Street at MacArthur Drive Enhancement Project.

BE IT FURTHER RESOLVED, etc., that the City Clerk proceed with the
advertisement according to law, with bids to be opened on April 8, 2025.

PASSED AND ADOPTED at Alexandria, Louisiana, this 25% day of
February, 2025.

/s/ Donna P. Jones, MMC
City Clerk




Adjourn

Alexandria City Council meetings and Council committee meetings are
broadcast live and may be viewed live by the public on Optimum
Cable Channel 4. A rebroadcast may be viewed on Optimum Cable
Channel 4 and the City of Alexandria, LA website

www.cityofalexandriala.com




