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The Government Finance Officers Association of the United States and Canada (GFOA) presented
an Award of Distinguished Presentation to the City of Alexandria for its annual Budget for the fiscal
year beginning May 1, 2011.

In order to receive this award, a government unit must publish a budget document that meets the
program criteria as a policy document, as an operations guide, as a financial plan, and as a commu-
nication device.

The award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to the GFOA to determine its eligibility for another

award.
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Mr. Harry Silver, President
and Members of the Alexandria City Council
City of Alexandria
Post Office Box 71
Alexandria, Louisiana 71309-0071

Dear Mr. Silver and Members of the City Council:

On January 24, 2012, | forwarded to the Alexandria City Council a special budget
message for Major Budget Amendment. This letter incorporates that letter by reference
as if fully set forth herein, subject to additional comments and corrections to follow in
my special budget message to be submitted later this month.

This constitutes my required Budget Message for Fiscal Year 2012 regarding the
operating and capital budgets proposed for this year. Prior year fund balance was used
in formulation of these budgets; additionally, | requested preparation of further
austerity measures in relation to certain programs and activities as would be required to
balance the budgets to achieve a “zero use of fund balance.” With this letter, including
a detailed budget ordinance (and any legislation needed to effectuate revenue changes)
provided in accordance with Section 5-03 of the Home Rule Charter, Local Act 504 of the
State of Louisiana, and other policy provisions, the operating and capital budgets and
required ordinance(s) to effectuate the entire Budget for fiscal year 2012-2013 (FY 13)
are hereby submitted.

This Budget was prepared using conservative to very conservative expenditure
and revenue projections. Recent events in the national economy still indicate that
responsible, austere spending is vital at all levels of government. This Budget is
indicative of those sentiments, reducing expenses where indicated while attempting to
preserve the needed and desired services to the citizens of Alexandria.
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Mavor

Office of the Mayor

Post Office Bax 71

Alexandria, Louisiana 71309-0071
Tel(318) 449-5000- Fax(318)449-5229

Jacques M. Roy
e-mail: Mayor@ecityofalex.com

Mayor
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CITY OF ALEXANDRIA
STRUCTURE AND BUDGETARY ORGANIZATION

ORGANIZATION

The City of Alexandria was founded in 1785 and incorporated in 1819. In 1977, the current City Charter was
adopted, which established a Mayor-Council form of government consisting of a full time Mayor and seven
Councilmen, five of which are elected from districts and two of which are elected at-large.

The City provides a full range of municipal services, including police, fire protection, street and drainage
systems, refuse collection, parks and recreation, planning and zoning, public transportation, community
development programs, and electric, gas, water, and sewerage services.

An organization chart showing all City entities is provided on the preceding page.

Y STRUCT

The financial transactions of the City are budgeted and recorded in individual funds categorized as follows:
Governmental Fund Type, Proprietary Fund and Fiduciary Fund Type. The funds listed under each category are
as follows:

GOVERNMENTAL FUND TYPES: Governmental funds are used to account for all or most of the City’s
general activities and are budgeted bases on the modified accrual basis of accounting.

1.) GENERAL FUND

The General Fund is the general operating fund of the City and is used to account for operations traditionally
associated with a city which are not required to be accounted for in another fund. This fund is used to account
for the activities of elected officials, general administration, finance, public works, planning, and public safety.

2.) SEECIAL REVENUE FUNDS

Special revenue Funds are used to account for the proceeds of specific revenue sources which by law are
designated to finance particular functions or activities of government.

Special Revenue funds contained in the budget are:
a) Sales Tax Fund d) Community Development Block Grant Fund

b) Hotel/Motel Tax Fund e) Home Investment Partnership Fund
¢) Capital Property Tax Fund ) Youth Baseball Recreation Fund
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3.) DEBT SERVICE FUNDS

Debt Service Funds account for the accumulation of resources for, and the payment of, general governmental
long-term debt principal and interest. These funds are funded principally from property taxes and sales tax
revenue bonds.

4.) CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for financial resources to be used for the acquisition or construction of
major capital facilities/infrastructure. The annual Capital Improvements Program is published in a separate
documents and more fully details the funds® activities.

PROPRIETARY FUND TYPES: Proprietary funds are used to account for activities similar to those found in
the private sector, where the determination of net income is necessary and useful for sound financial

administration.

The City budgets proprietary type funds using the accrual basis of accounting except in its treatment of capital
expenditures and debt service.

1.) ENTERPRISE FUNDS

Enterprise Funds are used to account for account for operations that are financed and operated in a manner
similar to private business enterprise, in that costs of providing goods or services to the general public are
financed through user charges. Enterprise Funds contained in this budget are:

a) Electric, Gas, Water and Sewer System
b) Municipal Transit System (Atrans)
¢) Sanitation System

1. INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the cost of goods or services provided by one department to the
other departments and generally accounted as an Enterprise Fund. The Internal Service Funds in this budget are:
a) Risk Management Fund
b) Emplovee Benefits Fund
c¢) Unemployment Benefit Fund

FIDUCIARY FUND TYPES: Fiduciary funds are used to account for assets held on behalf of outside parties,
including other governments, or on behalf of other funds within the City. The Annual Report includes the
City's three pension funds: City, Police, and Fire; however, for budgetary purposes, these funds are controlled
by the individual retirement boards and are not considered a part of the City's budget process.
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CITY OF ALEXANDRIA
LEGAL REQUIREMENTS

BUDGET SUBMISSION
The City Charter requires the Mayor to submit a proposed budget to the Council at lease forty-five (45) days
prior to the beginning of each fiscal year. After submission of the budget, the council holds a public hearing, at

which time all interested persons are given an opportunity to be heard. The budget is finally adopted no later
than the twenty-seventh (27) day of the last month of the fiscal year (Sec. 5-02).

The City's fiscal year is May 1 - April 30.

BUDGET ADMINISTRATION

Responsibility for administrating the annual budget is the Mayor's.

NO payment shall be made or obligation incurred against any allotments or appropriations except in accordance
with appropriations duly made and unless the Mayor or his designee first certifies that there is a sufficient
unencumbered balance and that the funds will be available to cover the claim or meet the obligation when it
becomes due and payable. (Sec. 5-04)

BUDGET E

Budget Amendments are changes to the original budget ordinance that affect different programs or functions or
division, depariment, office or agency (cost centers),

During the year, the Mayor may certify to the Council that additional revenues are available and present a
budget amendment to dispose of such revenues. If at any time during the vear it appears that the revenues
available will be insufficient to meet the amount appropriated, he shall report to meet the amount appropriated,
he shall report to the Council without delay, indicated the amount of the deficit, any remedial action taken by
him and his recommendations as to other steps to be taken. (Sec. 5-05)

To meet a public emergency affecting life, health, property or the public peace, the Council may adopt an
emergency ordinance at the meeting in which it is introduced. (Sec. 5-05)

At any time during the fiscal year, the Mayor may transfer part or all of any unencumbered appropriations
balance only within the same program or function of a division, department, office or agency. (Sec. 3-05)

LAPSE OF APPROPRIATIONS

Every appropriation, except an appropriation for the capital expenditure, shall lapse at the close of the fiscal year
to the extent that it has not been expended or encumbered. An appropriation for a capital expenditure shall
continue in force until the purpose for which it was made has been accomplished or abandoned; the purpose of
any such appropriation shall be deemed abandoned if three (3) years pass without any disbursement from or
encumbrance of the appropriations.

(Sec. 5-06)
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CITY OF ALEXANDRIA
METHODS OF FINANCING INFRASTRUCTURE

Infrastructure refers to public facilities such as roads, bridges, sidewalks, public buildings, mass transit facilities,
sewer systems, ete. The following will describe some of the methods which may be or has been utilized by the
City of Alexandria to finance the maintenance and expansion of the City’s infrastructure.

GENERAL OBLIGATION BONDS

General Obligation (GO) Bonds are backed by the full faith and credit of the City of Alexandria and require
voter approval before they can be issued. GO Bonds are secured by a tax levy. The City of Alexandria’s debt
limit on GO Bonds has been established by state law. LRS 39:562 states GO Bonds may be issued for up to ten
percent (10%) of the assessed valuation for any single authorized purpose or thirty-five (35%) of the assessed
valuation for all purposed.

REVENUE BONDS

Revenue bonds are serviced from the revenues of a particular enterprise or revenue source. The City of
Alexandria primarily issued two types of revenue bonds:

Sales Tax Bonds

Sales Tax Bonds are secured by the revenues received from sales taxes levied by the City of Alexandria. The
City is allowed to issue Sales Tax Bonds as long as the annual debt service does not exceed 75% of the
estimated sales tax collections for the current year, The City has substantial bonding capacity which varies from
time to time depending upon levels of sales tax collections.

Utility Revenue Bonds

Utility Revenue Bonds are secured by the revenues received from the City of Alexandria’s Utility Systems.
There are no statutory limitations on the amount of bonds that can be issued. Additional Revenue Bonds may be
issued after holding or election.

Certificate of Indebtedness (COI)

Certificate of Indebtedness are loans made to the City of Alexandria by financial institution. COls are secured
by excess revenues. The city can issue COls as long as they are secured by excess revenues of the City above
the statutory, necessary and usual charges in each yvear. The maximum annual debt service on these centificates
in any future year may not exceed the budgeted excess revenues for the current year. The City’s borrowing
capacity varies from time to time depending upon budgeted revenues.
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CITY OF ALEXANDRIA
STATEMENT OF BUDGETARY POLICIES

Currently the City of Alexandria does not have a formal set of Goals and Objectives, nor a strategic plan.
During he past two years, however, the City Council and the Administration have developed several significant
budget policies.

FUND BALANCE:

During the budget process for the 1990-1991 Annual Budget, the City Council includes a policy with the
adopted budget that set the Fund Balance for the General Fund at 7% of total revenues with a goal of increasing
it to 10% over a three year period. This policy was developed to maintain an adequate operating cash flow and
to provide funding for emergencies.

The fund balance goal of 10% was reached and has been maintained since fiscal year 1993-1994,

REVENUES:

The City Council has set the policy of limiting operating transfers from the Utility Fund to the General Fund to
five percent of the gross revenues eamed by the utility system. The General Capital Projects Fund for the
purchase of Vehicle and Equipment. However, certain occasional purchases that are very expensive, e.g. a Fire
Truck, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

The City's cash flow is normally lowest during the first four months of the year due to seasonal revenue and
expenditure adjustments. In order to address possible cash flow crunches, the Administration has established a
policy that limits filing personnel vacancies and purchasing operating outlay to an emergency or critical needs
basis only.

PENDI -

The City Council has also established a ceiling of $300,000 in the General Capital Projects Fund for the
purchase of Vehicles and Equipment. However, certain occasional purchases that are very expensive, e.g. a Fire
Truck, are excluded from this policy. This policy was created to enable more funds for city infrastructure needs.

The City"s cash flow is normally lowest during the first four months of the year due to seasonal revenue and
expenditure adjustments. In order to address possible cash flow crunches, the Administration has established a
policy that limits filing personnel vacancies and purchasing operating capital outlay to an emergency or critical
needs basis only.

RISK MANAGEMENT:

During fiscal year 1989-1990, the City Council created a Risk Management Fund and an Employee Benefits
Fund. The purpose of this policy was to better track claims, build up reserves and self-insure a larger part of its
insurance program.



CITY OF ALEXANDRIA
BUDGETARY PROCESS

The City of Alexandria prepares two separate budget documents: The Annual Operating Budget and
the Annual Capital Budget and Five Year Plan. In September of each fiscal year the Budget
Director's Office begins compilation of data necessary for the preparation of the Budget Preparation
Manuals for both the Annual Capital and Annual Operating Budgets. Each manual contains the
criteria to be used in preparing the budget request forms contained in the manuals. The manuals are
sent to Division Directors and Department Managers in October. The Annual Capital Budget or
Capital Improvements Budget is due the end of November. The Annual Budget is due mid-
December.

While the Division Directors and Department Managers are compiling their expenditure/expense
needs, the Mayor and his staff begin preparing the revenue estimates for the upcoming fiscal year.

CAPITAL IMPROVEMENTS PROGRAM BUDGET (CIP)

The Capital Improvements Budget contains a five year plan. The City’s goal is to maintain a Capital
Improvements Program that will provide for the improvements necessary to meel the needs of the
community within the constraints of available resources. Each Division Director and Department
Manager is required to review all exisitng projects contained within the Five Year Plan. Department
Managers are required to reassess the cost estimates of projects budgeted in the Five Year Plan. The
Division Directors and Department Managers are required to add, deete or revise projects based upon
current cost estimates, community and departmental needs. Packages are submitted to teh Budget
Director for review. Any request which does not meet the criteria staed in teh manaual 1s sent back
to the Division Director and Department Manager.

In January of each fiscal year the Administrative Review Committee meets to review all CIP
requests. All CIP requests are prioritized based upon a "critical needs assessment” made by the
Administrative Review Committee. Projects which maximize local dollars with federal and/or state
funds in order to leverage available local funds are given close consideration. The Mayor and his
staff diligently work to balance all five years of anticipated revenues with expenditures. Based upon
the history of the CIP program, a CIP policy requires a $500,000 fund balance at the beginning of
each fiscal year for the General Capital Projects Fund and the Utility Fund. The fund balance
requirement is necessary in order to provide funding for any change orders, plan changes, shortfalls,
or emergency needs which may occur during the fiscal year.

ANNUAL OPERATING BUDGET

All Division Directors and Department Managers are asked to carefully review their current
operating budgets and to anticipate any future requirements for the next fiscal year. A Current
Service Level Budget was required by each department to be submitted. A Current Service Level
Budget requires each department to develop a budget that would retain the current level of services
provided without any increase in operating/contractual line items with the exception of any increases
necessary to fund Federal, State or Local mandates.

16



Capital Outlay requests were not limited to a dollar amount but were restricted to only those items
imperative to maintaining the current level of service. Any requests for new personnel or
operating/contractual increases which were not mandated by law were required to be submiited by
budget addendum. In February of each fiscal year the Administrative Review Committee meets to
review all operating requests. The Administrative Review Committee meets with all department
managers to review their requests.

Once both budgets have been balanced, final figures are compiled by the Assistant Director of
Finance's Office. A proposed budget document is prepared and submitted to the City Council for
their review. The City Charter requires the Mayor to submit a proposed budget to the Council by
March 17 of each fiscal year.

CITY COUNCIL REVIEW

Once both budgets have been balanced, final figures are compiled by the Budget Director's Office.
A proposed budget document is prepared and submitted to the City Council by March 17 of each
fiscal year.

A public hearing is held by the Alexandria City Council. The public hearing provides an opportunity
for public input to be received on the proposed budget. In April of each fiscal year the Finance
Committee of the Alexandria City Council meets with the Administration to review the proposed
budgets. The budgets are then presented to the full City Council for adoption. The City Charter
requires that the budgets be adopted no later than April 27th,

MAJOR BUDGET AMENDMENT

In November of each fiscal year an analysis of revenues received through the first six months of the
current fiscal year is compiled to determine if the budget will be adjusted. If sufficient funds are
available, a Major Budget Amendment Request package 15 forwarded to all departments, The
package contains any perimeters that must be followed in order for a request to be considered valid.
Division Directors and Department Managers are required to return their requests to the Budget
Office. All requests are compiled by the Budget Office and then reviewed by the Administrative
Review Committee, The Major Budget Amendment is then forwarded to the Alexandria City
Council for their review and approval.

If the analysis of revenues received should reveal that revenues are not being received as anticipated,
then budget "cuts" would be made at this time by the Administrative Review Committee. Any
reductions made to the budget by the Administrative Review Committee would be forwarded to the

Alexandria City Coungcil for their review and approval.

The Major Budget Amendment process is identical in all respects to the annual budget preparation
process. The only exception is the annual budget is not reprinted with all of the revisions.

17



DATE

November 1, 2011

December 1, 2011

December 2011

February 2012

March 15, 2012

April 3, 2012

April 3, 2012

CITY OF ALEXANDRIA

Budget Preparation Manual

Operating Budget

For Fiscal Year 2012-2013

BUDGET CALENDAR

ACTIVITY
Budget Preparation Manual Distributed.

Completed budget requests must be received in the
Budget Office

Budget requests reviewed and compiled by Budget Officer
Administrative Budget Review Committee met with
Department Managers to discuss new additions or request.
Administration’s Recommend 2012-2013 Operating & Five
Year Capital Budget submitted to the Mayor and City
Council.

Public Hearing held on Budget

Budget is adopted by City Council

18



CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

APPROPRIATIONS - Authorization granted by the City Council to make expenditures to incur
obligations for specific purposes.

ASSESSED VALUATION - A value that is established for real or personal property foruscasa
basis for levying property taxes.

ASSESSMENTS - An amount levied on personal property on a cost sharing basis for
improvements made by the benefit of a small group of property owners (e.g. Special assessments
for the reconstruction of a sewer line in a lightly populated area).

BUDGET - A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them.

BUDGET CARRYOVER - The total of the current budget, April 30, minus prior yvean(s)
expenditures.

BUDGET MESSAGE - The opening section of the budget which provides the City Council and
the public with a general summary of the most important aspects of the budget, changes form the
current and previous fiscal of vears, and the views and recommendations of the Mayor,

CAPITAL IMPROVEMENTS PROGRAM (CIP) - A plan for capital expenditures to be
incurred each year over a fixed period of years to meet capital needs.

CAPITAL OUTLAY - Capital expenditures paid for out of operating funds. Generally consists
of machinery, fumniture and fixtures, etc. that cost $500 or more and last more than three years.
{Items with a cost of less than 3200, which are purchased in a substantial quantity and are outside
the normal operating cost are budgeted as capital outlay).

DEBT SERVICE - Cash outlays in the form of debt principal payments, periodic interest
payments and related service charges for debt incurred in prior periods.

DEMAND INDICATORS - Statistical measures of what is accomplished or performed by a
budgetary unit. For example, total meters disconnected is a workload indicator.

DEPARTMENT - The smallest organizational unit in the budget.

DIVISION - The highest organizational level in the City in which a specific activity is carried
out. A division may consist of several depariments.

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service and
to set aside those funds for the future expenditure,

FISCAL YEAR - A twelve-month period of time for which the annual operating budget applies.
Al the end of this period the government determine its financial position and the results of its
operations. The fiscal year for the City of Alexandria is May 1 to April 30,

19
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CITY OF ALEXANDRIA
GLOSSARY OF BUDGET TERMS

FIVE YEAR CAPITAL PLAN - A plan of financial operation, to fund capital infrastructure
needs over a period accordance with special regulations, restrictions or limitations (e.g. General
Fund, Utility Fund, etc.).

FUND - A self-balancing accounting entity segregated to carry on specific activates or attain
certain objects in accordance with general regulations, restrictions or limitations. (i.e. General
Fund)

FUND BALANCE - Resources remaining from prior yvears which are available to be budgeted in
the current year.

FUND SOURCE - The source of Revenue used to pay for a particular project.

INTERFUND TRANSFERS - Amounts transferred from one fund to another. Transfers are not
expenditures and must be appropriated and expenditures in the fund receiving the transfer.

OBJECT CODE - An expenditure classification according to the type of items purchased or
services obtained (e.g. Office Expense, Machinery and Equipment, etc.)

ORDINANCE - A formal legislative enactment by the governing body of a municipality.

PERFORMANCE INDICATORS - Statistical measures of the service level provided to the
citizenry and/or other city depariments. For example, the response time to an emergency call
would be a performance indicator for the Fire Department.

PERSONAL ROSTER - A list which contains the titles and numbers of positions authorized to
be filled by a particular organizational unit.

PROJECT CATEGORY - The functional improvement category under which a project is
assigned, (e.g., Public Enterprise, Economic Development, Street, elc.)

RETAINED EARNINGS - The cumulative earnings since the establishment of the system that
have been invested in property, plant and equipment or current assets.

URBAN SYSTEMS - Federal funded street projects that match local funds for the
reconstruction of major streets.



ORDINANCE NO. 59-2012

AN ORDINANCE ADOPTING THE OPERATING BUDGET FORTHE CITY
OF ALEXANDRIA FOR FISCAL YEAR 20122013 ; TO MAKE
APPROPRIATIONS FOR THE ORDINARY EXPENSES OF ALL CITY
DIVISIONS, DEPARTMENTS, OFFICES AND AGENCIES, PENSIONS AND
OTHERWISE PROVIDING WITH RESPECT TO THE EXPENDITURES OF
APPROPRIATIONS AS AMENDED BY THE ADMINISTRATION AND THE
CITY COUNCIL; ADOPTING THE CAPITAL BUDGET FOR THE CITY OF
ALEXANDRIA FOR FISCAL YEAR 201272013; APPROPRIATING FUNDS
FOR THE CAPITAL BUDGET FOR THE CITY OF ALEXANDRIA FOR
FISCAL YEAR 201272013 AND PROVIDING FOR CAPITAL
EXPENDITURES; AND OTHER MATTERS WITH RESPECT TO
APPROPRIATIONS, UTILITY FUND RATE RESTRUCTURE
“INFRASTRUCTURE RENEWAL ASSESSMENT", PRIORITIES
REGARDING SAME AND THE EXPENDITURE OF FUNDS PERTAINING
THERETO; TO AMEND CHAPTER 26 OF THE ALEXANDRIA CODE OF
ORDINANCES SECTION 26-24.- "RATES FOR WATER SERVICE"-~ TO
ADD SUBSECTION (d) RELATIVE TO AN INFRASTRUCTURE RENEWAL
ASSESSMENT; TO AMEND SECTION 26-62 "GAS SERVICE RATES
SCHEDULES"- TO ADD SUBSECTION (e) RELATIVE TO AN
INFRASTRUCTURE RENEWAL ASSESSMENT; TO AMEND SECTION
26-84. - "RATE SCHEDULES —~RESIDENTIAL SERVICES"- TO ADD
SUBSECTION (n) RELATIVE TO AN INFRASTRUCTURE RENEWAL
ASSESSMENT: TO AMEND SECTION 16-85- "SAME COMMERCIAL
LIGHT AND POWER SERVICE" -~ TO ADD SUBSECTION (I) RELATIVE
TO AN INFRASTRUCTURE RENEWAL ASSESSMENT; TO AMEND
SECTION 26-86 - "SAME-— SEASONABLE INTERRUFTIBLE SERVICE"
TO ADD SUBSECTION (i) RELATIVE TO AN INFRASTRUCTURE
RENEWAL ASSESSMENT ; TO AMEND SECTION 26-89-"MEDIUM
INDUSTRIAL SERVICE RATES"— TO ADD SUBSECTION (j) RELATIVE
TO AN INFRASTRUCTURE RENEWAL ASSESSMENT; TO AMEND
SECTION 26-85.1--"LARGE INDUSTRIAL SERVICE RATES"-- TO ADD
SUBSECTION (n) RELATIVE TO AN INFRASTRUCTURE RENEWAL
ASSESSMENT; TO AMEND CHAPTER 27.5 WASTE WATER COLLECTION
AND TREATMENT OF THE ALEXANDRIA CODE OF ORDINANCES
SECTION 27.5-5 "RATES FOR WASTEWATER (SEWER) SERVICE
AYAILABILITY"=TO ADD SUBSECTION (1M} RELATIVE TO AN
INFRASTRUCTURE RENEWAL ASSESSMENT; AND OTHERWISE TO
PROVIDE WITH RESPECT THERET(.

WHEREAS, the Operating and Capital Budgets for the City of Alexandria
involve the nead for special revenue considerations in order to effectively plan
for the normal and extraordinary expenses to operate City government and its
services and programs; and,

WHEREAS, material local and national economic recovery, while
tentative, has cccurred allowing for more flexibility in this year's cycle, but
nanetheless requiring conservative to very conservative planning in order to
ansure the long term protection of government operations, capital planning,
services, and programming; and,
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WHEREAS, there are emergency needs concerning City of Alexandria
infrastructure and the continued failure to address rate reform and equity, as
found by professionals, citizens, and officials; and,

WHEREAS, critical findings relative to rate restructure have been made
by the City Administration as revealed in numerous source material from
CURE, Black and Veatch, and other experts; and,

WHEREAS, current study evaluating best practice and more parmanent
solutions is underway, with preliminary findings confirming, at minimum, the
need for reform, recovery of the costs of service, and the lessening of
dependence on Utility Fund subsidization of the General Fund; and,

WHEREAS, based on these recitals and law, it is the opinion of legal
counsel and auditors for the City of Alexandria that failure to recover the cost
of service poses a potential Article VIl question under the Louisiana State
Constitution as well as potential inability of the Mayor or Finance Director to
certify compliance with the Alexandria City Charter under Section 3-04, such

that:

Emergency infrastructure needs primarily invalving the electric utility
have necessitated immediate emergency appropriation and action.

The Liility Fund transfers to general fund have depleted funds to such
an extent there are insufficient funds to meet both capital infrastructure
as well as operational and maintenance needs of the City of Alaxandria.

In order to meet current emergency and deferred infrastructure renewal
requirements, the City of Alexandria is required to raise at minimum
52,000,000 in additional utility revenue pending a formal rate study and
restructure of the of the combined utility system,

In order to accomplish this recapture of deferred investment, for
example, the City of Alexandria would need to create a “placeholder
assessment of the equivalent or actual revenue measure of
approximately $0.00093 per kWh for the electric utility to raise $800,000.

Each of the utilities of water, gas, and wastewater should be required to
fund £400,000 with a like “placeholder® assessment.

The Recapture Plan should be immediately addressed and made the
subject of formal findings by CURE.

The City of Alexandria shall create a temporary “bridge” measure in the
nature of an “Infrastructure Renawal Assessment,” in order that the
Utility Fund remain solvent and capable of supporting its three required
components: a stable rate, operations and maintenance, and a
reasonable allocation for future capital needs.

At this time, the Utility Fund cannot be certified as capable of meeting
these basic component aims.

By this Infrastructure Renewal Assessment, the City of Alexandria has

22



endeavored to suspend more permanent restructure recommeandations
until an approved Restructure Plan is proposed by the Commission on
Liility Reform and Equity ("CURE") and other third-party analysis is
conducted by industry experts; in the meantime, the City has provided in
Section X for a non-regressive recapture of lost infrastructure funding,
with an associated moving sunset pericd pending final, approved, and
implemented rate reform.

As early as 2000, the City studied the need for rate restructure and
regardless of debate on the methodology, the study's assumptions
regarding need have remained unchanged except as to the amounts,
which are greater today than twelve years ago.

Properly restructuring the rates of water, wastewater, and gas would
allow for restructuring of the electric utility to the benefit of the electric
ratepayer, who subsidizes the other three utilities and important quality
of life initiatives, which citizens would be loathe to lose; and, finally

NOW THEREFORE:

SECTION |. BE IT ORDAINED BY THE Council of the City of
Alexandria, Louisiana, in legal session convened, that the Council adepts and
fully appropriates the 2012/2013 Operating and Capital Budgets for the City as
evidenced by the proposed "City of Alexandria Annual Budget 2012-2013," to
make appropriations for the ordinary and capital expanses of all city divisions,
depariments, offices and agencies, pensions and otherwise, provided by the
individual appropriation items as detailed therein and the respective budgets
included therein, a copy of which is referred to and attached hereto for greater
accuracy and clarity and which line items as set out in the proposed “City of
Alexandria Annual Budget 2012-2013" are incorporated by reference herein as
if fully stated verbatim and appropriated line for line in this section in its

entirety.

SECTION II. BE IT FURTHER ORDAINED, etc. that the 2012/2013
budget authorized number of employees for each division, department, office
and agency of the City of Alexandria is hereby indicated, in detail, in this
ordinance; and, provided further, that the number of authorized positions
approved for each division, department, office and agency may be individually
changed by the Mayor by transfer or in conjunction with an administrative
recrganization under Section 4-11 of the Home Rule Charter of the City of
Alexandria.

SECTION lll. BE IT FURTHER ORDAINED, etc. the budget ordinance
shall provide for each and every division, department, office and agency of the
City and any transfers of funds or expenditures by or within any division,
department, office or agency shall comply with Section 5-05 (d) of the Home
Rule Charter of the City of Alexandria or otherwise by transfers which net no
additional expenditure.

SECTION IV. BE IT FURTHER ORDAIMED, etc. that for the fiscal year
201272013 the rate for electricity and natural gas sold by the City of Alexandria
Utility System to the City of Alexandria shall be equal to the fuel cost only.



SECTION V. BE IT FURTHER ORDAIMNED, etc. that for the fiscal year
2012/2013, pensions and other fringe benefits are funded as detailed in the
budget for each respective division, department, office and agency, except as
otherwise modified herein by specific provision or by priority funding contained
in Section VIII.

SECTION VI. BE IT FURTHER ORDAINED, etc. that the salaries of all
positions shall continue under the salary plan of the Alexandria Civil Service
Commission previously approved by the City Council, subject to any Priority
fund replenishment as set forth in Section V1, and further salaries and fringe
benefits of all positions shall be as designated in the 2012-2013 (FY 13)
Annual Budget, or as amended, except that no across the board per cent
salary increase for a position in the classified service pay plan shall be
awarded, without the Mayor's authorization, to any position held under a
probationary rule or for any special assigned position; provided, however, that
the Police Department and Fire Department personnel in the past or future
covered by collective bargaining agreements with the City, subject to any
Pricrity replenishment provided in Section Vi, the Chief of Police and all
Assistant Chiefs of Police and the First Assistants, if excepted from recagnition
by the Union agreements, and the Chief of the Fire Department shall be paid
in accordance with the schedules and designations set out in the respective
depariment appropriation and, subject to any Priority replenishment as
provided by Section VI, except for promotions, no wage increases shall be
granted to any employees unless funds are appropriated for that purpose, the
General Fund being required to use both Prior Year Revenues and transfers
from the Utility System Fund to balance revenue with expensae, ifin the opinion
of the mayor such funds are necessary; provided however, that sach member
of the fire department who has three years continuous service and otherwise
who gualifies for a statutory wage increase as mandated by R.5. 33:1982(B)
shall be deemed to have received such longevity pay increase by the wage
increase granted by the Salary increase received in this appropriation,
because salary increases in the fire department meet or exceed the
appropriation for the statutory requirement.

SECTION VII. BE IT FURTHER ORDAINED, etc. the implementation of
this budget shall be May 1, 2012, except as otherwise provided herein or in the
opinion of the mayor when implementation of line items hereunder are
deemed necessary for such purposes necessary to administer salaries and
other fringe benefits, including determining the ability of the City to administer
additional salaries and other fringe benefits contained in collective bargaining
for the purpose of pay matrices; and further otherwise that this ordinance shall
become effective upon signature by the Mayor, or, if not signed or vetoed by
the Mayor, upon expiration of the time for ordinances to bacome law without a
signature by the Mayor, subject to retroactive application as provided by this
section and accepted by Generally Accepted Accounting Practices (GAAP),

SECTION VIil. BE IT FURTHERMORE ORDAINED, etc, by the City
Council of the City of Alexandria for the purpose of prioritizing general fund
expenditures and recognizing revenues in the form of increased sales tax
revanue, as defined herein as “significant economic recovery,” priority
categorias shall be considered for funding replenishment, provided that in
order for the Administration to cerlify and recommend new revenues as
significant economic recovery, for purposes of achieving the goals of the
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following categories for funding pricrity, the revenue increases shall be
recognized by the Director of Finance in compliance with Alexandria Home
Rule Charter, Sec. 3-05(A), as: (i) sales tax revenue mid-year estimates for
year-end of FY 2013 (2012-2013) shall be at least 1% higher than projected by
the 2012-2013 Annual Budget; and (ii) any use of surplus for FY 2012 (2011-
2012) shall be less than $1,000,000. The categories follow:

AT Y O

It is recommended any Ganeral Fund surplus used in FY 2013 be limited to no more than
$3.601,787 but in any case not to exceed 33,700,000, and then, to whatever degree
unused surplus exists, replenishment funding be appropriated to Category One, A-D, in
arder:

A An appropriate across-the-board adjustment 1o general and wtility fund employess and
address of such application to fire and police employees through collective
bargaining or as provided herzin in the Mayor's sole discretion (with the exception
that for fire employees the realization of statutory per annum raises shall be deducred
therefrom). Motwithstanding the foregaing in S2ction VIII=LA, in lieu of permanent
encumbrances {which carry recurring liability o the Cioy), the City of Alexandna, for
the purpose of decreasing employees” 2012-2013 budget year share of retirement
andlor health ingurance premiums (a5 a special consideration of financial planning
and hardship avoidance to city employees or a5 otherwize found after funther study),
upon certification by the Mayor and Finance Director of the appropriateness of such
offset, may provide an increase of the normal employer’s contribution 1o retirement
and'or health care cost, up to but no more than an additional 2.0-2.5% regarding the
Cin-as-employer's 2012-2013 share in the retirement andfor healih insurance
premium payments for a one-time offset.

B. The implementation of the Chief of Police’s Yehicle Replacement Program, as
recommended and approved by the Administration.

i Parchase of operating capital items required to perform needed services.

0. Increase of police positions by pao additional bottom-in officers as coumed from
those created by this Budget Ordinance at the time of its adoption.

CATEGORY TWO (1)

[n order for the Administration to certify and recommend new revenues for purposes of
achieving the goals of the following categories for funding prionty, Category One (1) shall
have been exhausted as certified by the Director of Finance. Category Two (1) may be
funded from available revenues after Category One (T) obligations are funded in fisll and in
the following order of priority:

A, Resolution of disputed indebtedness regarding police or fire pay matrix claims, to the
extent ordered and required by final judgment or setthement of the parties. This shall
not be considered an appropriation of funds or admission of any lishility which is
disputed ot all times herein as fiscal funding discretion and is merely a recitation of
priority, which is subject to funther court-ordered and'or approved finality.

B. Any additional funding of prionty city-wide impact nongovernmental or ofher
partners to provide operational and programming services, unless as part of approved
NGO and community services reorganization and plan in which case that ordinance
shall provide for such priority notwithstanding Section W of this Budget Ordinance,

(2 Replacement of funds over and above 3% provided by the Utility Division in any
form as Utility Inter-fund Transfers to the General Fund or any other fund(s).
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CATEGORY THREE (I}

All remaining partnerships. requests for funding, or NGOs shall be subject to the assessments
of need as provided by the policies set forth by existing or new executive orders, such as
Executive Orders JMR 2007-1, 2000-2,

SECTION IX. BE IT FURTHER ORDAINED, etc. that the City hereby
prioritizes the capital budget and authorizes the Administration to promulgate
such rules as reasonably needed to achieve economies of scale and aid in the
local economic recovery, Categories of priority shall be as follows:

FRICRITY OME {1}

Prigrity | [P-I} projects include SPARC projecis as funded i the fiscal year as
primary projects, followed by utilities, drainage and transportation projects of high
need and city-wide, multi-district application. These priorities would include projects
such as Chatlin Lake Canal, Hudson Boulevard, and Project ABC needs.

The City's Five-Year Capital Improvements Plan must contain 51% or mare in P-l
projects for the fiscal year,

There shall be $200,000 in contingency in P-| to commence the fiscal year, Further
best planning practices, in compliance with the American Society of Civil Engineers
(ASCE), "Principles for Infrastructure Stimulus Imsestment,” are those projects
supporied by economic stimulus investment criteria, such as:

Frojects must create and sustain employment increases;

Invesirments must provide long term benefits to the public (such as
congestion relief or drainage needs);

Long term mainienance and upkeep needs of all infrastructure projects,
suisting and new, must be taken into account; and

To ensune accouniability and transparency auditing programs should be able
to establish measurable stated outcomes.

In order to ensure the above criteria are met, the following principles will guide
SPARC and Priority | selecton decisions:

o The project should deliver measurable improvements in pubslic health,
safety and quality of life;

o The project should provide substantial, broad-based economic
benafi;

o The project should be dasigned and built in a sustainable and cost-
effective manner, and proper consideration must be given o ife-cycle
cosis; and

o The project should have a significant envirenmental benafit such as
area restoration, improved air quality throwgh reduced congestion and
better walershed management through eliminating vulnerabilities i a
sysiem.

While funds in P-| may be re-allocated as such projects are matched with other
funds or become cerified to be economically feasible, this Priorty should exhaust
itself before considering Priority Il or lll, and the P-I category shall allow the transfer
into it from P-1l as P-Is are completed or de-prioritized, subject to the minimum 51%
rule.

P-lis, however, should be funded and priortized simultaneously with P-Is since P-lis
that are readily feasible may be of high value as economic development projects
and not otharwvise on a P-l track.



PRICRITY TWE (Il

Projects in this category would be prioritized as P-Is but are not because of one or
more of the following reasons:

The project is awaiting a funding match from another entity.

The praject is a high value economic development project, but is not
strictly speaking a project meeling P-l requiremeants.

The project does not invelve public safety, drainage. or high ASCE
ratings.

The project can be independently phased in different pricrities.

The project is a "stand alone” phase completing already-finished other
phasas, which were of grealer import,

ERIORITY THREE (lll)

Other projects provided for in the Five-Year Capital Improvemants Plan shall be
congidered prionfized here, and these projects may move infe P-1 or P-ll siatus
generally in order, but not necessarily, depending on funding availability or other
feasibility determinations. These projects may be categorized and listed in the Five-
Year Capital Improvements Plan, but may not be actively worked by the Gity
Flanning Division. P-llls shall be reviewed, however, at least twice yearly for pririty
assessment, along with P-Is and P-lls, to ensure proper oversight and mowvameant
toward completion, Cily Council members shall be advised of the status of these
projects on a mone often basis as requested.

PRIORITY Indeterminate (P-ind)

All remaining projects shall be grouped as P-ind and may be in the Five-Year
Capital Improvemants Plan or capital budget of the City, or may be included on a
masier needs list maintained by the City Planning Division. These projects are
naither scheduled for regular review nor given pricrity, but are instead a fist of
requested projects that have been initially vetted or requested by the City Council or
public based on preliminary feagibility, efficacy and need.

SECTION X. BE IT FINALLY ORDAINED, etc. that the City
Administration, CURE, and experts shall immediately assess the full requirements and
certify a Recapture Plan relative to City infrastructure planning and spending for the
four utility services; and pending such plan, the City shall create revenue measures by
rate andfor assessment adjustment to the Utility Fund in the amounts meeting
"placeholder” assessments equivalent to or actual revenue measures in adjusted rate of
approximately $800,000 for the electric utility and $400,000 in each of the remaining
utilities of water, gas, and wastewater, plus or minus 10%. The City of Alexandria
shall ereate this "Infrastructure Renewal Assessment," in order that the Utility Fund
remain solvent and capable of supporting its three required components: a stable rate,
operations and maintenance, and a reasonable allocation for future capital needs. This
Section X shall sunset at the earlier of final, approved, and implemented rate reform or
the end of FY 2015.

Chapter 26 of the Alexandria Code of Ordinances Section 26-24.- "Rates for
Water Service™= is amended to add subsection (d) relative to an infrastructure renewal
assessment; and the Chapter is amended to amend section 26-62 "Gas Service Rates
Schedules"-- to add subsection (e) relative to an infrastructure renewal assessment: to
also amend Section 26-84. - "Rate Schedules —Residential Services"-- 1o add
subsection (n) relative to an infrastructure renewal assessment; to amend Section
26-85- "Same Commercial Light and Power Service” -- to add subsection (1) relative to
an infrastructure renewal assessment; to further amend Section 26-86 - "Same----
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Seasonable Interruptible Service® to add subsection (i) relative to an infrastructure
repewal assessment; to further amend Section 26-89--"Medium Industrial Service
Rates™-- to add subsection (j) relative to an infrastructure renewal assessment; to also
further amend Section 26-89. 1--"Large Industrial Service Rates"-- to add subsection
(n) relative to an infrastructure renewal assessment, all to in Chapter 26 of the
Alexandria Code of Ordinances to now read as follows:

Seetion 26-24- Rates for Water Service.

L b b g b k)

{d) Infrastructure Renewal Assessment. From May 1, 2012 until this
subsection is amended after a subsequent final, approved and implemented rate reform
or April 30, 201 5 there is imposed for water use to all consumers located inside the city
limits and to customers located adjacent to existing water mains outside the city limits,
a monthly water service infrastructure renewal assessment:

Inside city limits Qutside city limits
006673 /Cef S0.08808 /Cef

Cef = 100 cubic feer

Section 26-62 Gas Service Rates Schedule.

.

{e) Infrastructure Renewal Assessment.  From May 1, 2012 until this
subsection is amended after a subsequent final, approved and implemented rate reform
or April 30, 2015 there is imposed for gas service to all consumers located inside the
ity limits and to customers located adjacent to existing water mains outside the city
limits a monthly gas service infrastruciure renewal aszessment:

Inside city limits Qutside city limits
$0.02507 /Cef $0.03008 /Cef

Cef= 100 cubic feat

Section 26-84. - Rate Schedules —Residential Services,

FEEEEE S
(n)  Infrastructure Renewal Assessment. From May 1, 2012 until this
subsection is amended after a subsequent final, approved and implemented rate reform
or April 30, 2015 there is imposed for electrical service to all residential consumers
located inside the city limits and to residential customers located outside the city limits
a monthly electrical service infrastructure renewal assessment:

Inside city limits OQutside city limits
£0.00098 kWh £0.00113 kWh



Section 26-85- Same Commercial Light and Power Service.

LR LR

() Infrastructure Renewal Assessment. . From May 1, 2012 until this
subsection is amended after a subsequent final, approved and implemented rate reform
or April 30, 2015 there is imposed for electrical service to all commercial and
industrial customers located inside the city limits and 1o commercial and industrial
customers located outside the city limits, a monthly electrical service infrastructure

renewal assessment:

Inside citv limits Quiside city limits
S0.00098 &Wh £0.00113 KWh

Section 26-86 - Same---- Seasonable Interruptible Service.

LR LR

(i)  Infrastructure Renewal Assessment. From May 1, 2012 until this
subsection is amended after a subsequent final, approved and implemented rate reform
or April 30, 2015 there is imposed for electrical service to all commercial and
industrial customers located inside the city limits and to commercial and industrial
customers located outside the city limits, who are subject to this ordinance section, a
monthly electrical service infrastructure renewal assessment:

Inside citv limits utside city limi
2000098 &Wh F000113 kWh

Section 26-89--Mediom Industrial Service Rates,

AR

(j) Infrastructure Renewal Assessment. From May 1, 2012 until this subsection
is amended after a subsequent final, approved and implemented rate reform or April
30, 2015 there is imposed for electrical service to all industrial customers, who are
subject to this ordinance section, located inside the city limits and to industrial
customers located outside the city, limits a monthly electrical service infrastructure
renewal assessment:

Inside citv limits Qutside city limits
£0.00098 kWh 50.00113 kWh

Section 26-89.1--Large Industrial Service Rates.

TETTTY
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{n) Infrastructure Renewal Assessment. From May 1, 2012 until this subsection
is amended after a subsequent final, approved and implemented rate reform or April
30, 2015 there is imposed for electrical service to all general service or industrial
customers, who are subject to this ordinance section, located inside the city limits and
to  general service industrial customers located outside the city limits, a monthly
electrical service infrastructure renewal assessment:

Inside citv limits Outside city limi
£0.00098 &Wh S0.00113 &Wh

Chapter 27.5 Waste Water Collection and Treatment of the Alexandria Code of
Ordinances, Section 27.5-5 "Rates for Wastewater (Sewer) Service Availability"-is
amended to add subsection (1Y) relative to an infrastructure renewal assessment to
read as follows:

Section 27.5-5 Rates for Wastewater (Sewer) Service Availability.

Service under this schedule iz available for wastewater use to all consumers
located inside the city limits and to customers located adjacent to existing wastewater
mains outside the city limits. The owner, occupant, or tenant of each lot or parcel that
is connected with the wastewater systemn shall pay for the use thereof and for the
services and facilities furnished by the system. The rates, fees and charges for
wastewater service furnished by the city's wastewater system shall be based upon the
quantity of water, determined by metering, furnished to each customer's premises each
month.

(1) Service will be furnished in accordance with the following stipulations and
in accordance with the city's general rules, terms and conditions.

ol o e e e

([ Infrastructure Benewal Aszsezsment. From May 1, 2012 unt this
subsection is amended after a subsequent final, approved and implemented rate reform
or April 30, 20135 there is imposed for water use to all consumers located inside the city
limits and to customers located adjacent to existing water mains outside the city limits a
monthly wastewater service infrastructure renewal assessment:

Inzide city limits utzide city limit
20.082621 /iCef 80.10163 iCef

W

SECTION XI. BE IT FINALLY ORDAINED, etc. that if any provision or
item of this ordinance or the application thereof is held invalid, such invalidity
shall not affect other provisions, items, or applications of this ordinance which
can be given effect without the invalid provisions, items or applications, and to
this end the provisions of this ordinance are hereby declared severable.
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THIS ORDINANCE was introduced on the 20™ day of March, 2012.
NOTICE PUBLISHED ON THE 24" day of March, 2012

THIS ORDINANCE having been submitted in writing, intreduced and
published, was then submitted to a final vote as a whole, the vote theraon
being as follows:

YEAS: Fowler, Silver, Gibson, Villard, Johnson, Jones,

MAYS: Larvadain.

ABSENT: Mone.

AND THE ORDINANCE was declared adopted on this the 3rd day of

April, 2012, and final publication was made in the Alexandria Daily Town Talk
on the 6" day of April, 2012,

L ot Thopo _ N

RK PRESIDENT

DELIVERED APR 0 4 2012

RECEIVED APR 0 52012
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NEGHTl

April 30, 2012

Honorable Mayor and
Members of the Alexandria City Council

The operating budget requests for fiscal year ending April 30, 2012 were compiled and presented to
the Alexandria City Council. The following is an executive récap summarizing the most significant
factors in the adopted budget including revenue assumptions, major initiatives and expenditure
breakdowns. Figures are rounded to the nearest thousand or the nearest tenth of a million where
appropriate for ease of understanding.

Changes effecting all funds:
Board of Trustees of the City of Alexandria’s Employees’ Retirement System adopted and set the

actuarial contribution rate for the city, as recommended by the actuary, at 25.97 % effective May 1,
2012, a decrease of 1.48% from the existing rate of 27.45%. The savings by fund at existing staff

levels follow:

General Fund $ 117.000
CDBG Fund 3.000
Utility Fund 144,000
Sanitation Fund 19,000
Zoo Fund 8,000
Municipal Transit 16,000

Total $ 307,000

Conversely, the board of the state run Municipal Police Retirement System set its’ contribution rate
at 31%, as opposed to the existing rate of 26.5%. The board of the state run Municipal Firefighters
Retirement System set its’ contribution rate at 24% increasing from the existing rate of 23.25%.
The budgetary effects of these actions raised pension costs in Police by $224,000 and by $93,000 in
Fire when compared to the previous year, These are both in the General Fund and more than offset
the decreases in costs from the previously mentioned City of Alexandria’s Employees” Retirement
Svystem.

David L. Johnson

Asst. Director of Finance

PO.Box 71 - Alexandria, LA 71309-0071
Tel(318)449-5034 - Fax (318)449-5231
e-mall: david johnson@cityolalex.com

Jacques M. Roy
Mayor
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Along with the pension costs above, the City, as many other employers, continues to face increases
in health care costs. In Fiscal 2012-2013, the City elected to use some of the Retained Eamnings of
the Emplovee Benefits Fund to offset anticipated increases in cost.

The City eliminated roughly 18 personnel positions in the 2011-2012 budget; and roughly 50 in the
previous budget. It was determined no more could be eliminated without substantial reduction in
the level of services the City provides. The City therefore elected to budget a significant use of Fund
Balance in the General Fund for the 2012-2013 budget.

The City's Charter states that the “Council shall provide for an annual cost of living increase in the
mayor’s salary equal to the increase in the United States Department of Labor consumer price index
for the previous twelve (12) months”, The CPI for 2011 was 3.0%. Raises were also budgeted for
firefighters having between 3 and 23 years of service as mandated by state law. No other raises are
in this budget due to financial constraints.

Operating capital remains somewhat constrained in the 2012-2013 budget; although not as much as
in the previous year. As was the case with personnel positions, it was felt by the Administration and
City Council that some operating capital had to be purchased to assure the delivery of critical
services, Operating capital totals by fund are as follows:

General Fund 51,833,000
CDBG Fund -0-
Risk Management Fund -{-
Utility Fund 3,271,000
Sanitation Fund 579,000
Zoo Fund 170,000

Total $3,853.000

Revenue Outlook in Major Funds:

Sales tax continues to be the major source of revenue for the General Fund and the only
“permanent” source for the General Capital Projects Funds. Combined City and Parish sales taxes
account for 64% of total revenues in the General Fund. Sales Taxes have shown increases for § of
the last 10 years, although the most recent 2 completed vears have been decreasing. Sales Taxes are
by nature highly volatile in relation to the economy. Sales taxes for the 2012-2013 Fiscal Year are
budgeted over £563 thousand less than the actual revenues of 2010-2011 in an effort to stay ahead
of the downward trend.

Further concerns would include the health of the national and even the global economy and the
implications of them on the local economy. Opinions abound on the mere presence and strength of
an economig¢ recovery, but there seems to be little consensus of opinion. Due to that uncertainty, the
responsible course of action is still to err on the side of caution by curtailing spending whenever

practical.

The Utility System Fund contributes to the operation of other funds, including roughly 5% of its
gross revenues to the General Fund and deficit support to the Municipal Transit Fund. Charges for
the four services (electric, water, gas, and wastewater) account for virtually all of the revenue of the
system. Of the four services, electric charges alone account for 71% of the total.



The City has had moderate growth in recent years in these services, and has at times been able to
sell some of it's generated electricity wholesale as the demand peaked and electrical generation by
other suppliers could not keep up. There are no such sales since Fiscal 2002. The hazards of a soft
economy are 2 fold in the Utilities System. As businesses close or reduce operations, the potential
exists for diminishing sales of utilities. Secondly, as resources for consumers and businesses
become scarce, the ability for customers to pay for services used can be lessened. Vigilant
monitoring of both situations is warranted.

Fund Balance/Retained Earnings:

The City has significant revenues in most of its operating funds that have allowed the City to
operate over the last six to seven years with out having to borrow short-term funds. The 2012-
2013 Budget was prepared to utilize some of those prior year revenues as follows:

The General Fund is budgeted to use $3.6 million in fund balance in Fiscal 2012-2013.

The Utility Fund is budgeted to use $2.7 million in retained eamings in Fiscal 2012-2013.

General Fund:

Total General Fund revenues reflect an increase of 4.1 million, or 7.73%, compared to the
adopted 2011-2012 operating budget. As previously stated, combined sales taxes account for 64%
of all General Fund revenues. The summary below details major changes made from

2011-2012 adopted budget:

Revenues

Taxes were adopted with a 1.90% increase, or $55,000, over the 2011-2012 adopted
budget; increase being in Property Taxes.

Licenses and Permits increased 5.76%; or $150,000,

Intergovernmental increased by 3.59% or $319,000 from the 2011-2012 adopted budget.
The most significant change here is the increase Parish Sales Tax of $300,000; while
changes in Police & Fire Supplemental Pay revenue from the state account for the
remainder.

Internal Services/Interfunds increased by 2.61% or $947,000. All cost allocation line
items were adjusted to reflect the adjusted 2011-2012 budget, resulting in increases of over
$471,000. The 3 City Sales Taxes were adjusted up $475,000; or 1.82% reflecting current
trends.

Fine and Forfeitures decreased by 6.53%; or $46,000 from the prior year as indicative of
actual revenues.
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Charges for Services decreased by 13.56%; or 336,000 compared to the prior year
reflecting more closely the actual revenues of the last 3 years,

Other Revenues increased 248%; or $2.7 million, from the 2011-2012 adopted budget.
The sole change here is in the Use of Prior Years Revenues. It has been the Alexandria
City Council's policy to allow the use of prior years revenues, Fund Balance, to purchase
non-recurring capital outlay items such as; vehicles, machinery and equipment, office
furniture and fixtures, etc. Due to increasing adverse financial conditions, the City has in
recent years funded recurring expenditures with the use of fund balance.

In an effort to curtail that practice, the 2010-2011 adopted budget used no fund balance,
while the 2011-2012 was adopted with a use of Fund Balance of 5.9 million. The
Administration and Council felt that in order to continue necessary City services, additional
use of fund balance was needed, leading to the $3.6 million use in the 2012-2013 budget.
As stated earlier, this allowed the purchase of some badly needed capital items and ceased
the need to eliminate vacant personnel positions in this budget.

Ex ifures

Salaries and Fringe Benefits overall increased $454,000, or 1.29%, the net result of the
previously mentioned increases in Fire and Police pensions offset by the decreases in other
pension costs, along with the addition of 4 new police officer positions.

Capital Outlay increased $944,000; or 106.22%. While this may appear extravagant, the
prior 2 vears’ capital outlay was constrained almost to the point of non-existence. As
previously stated, it was felt by the Administration and Council that some vital equipment
purchases had to be made in order to continue needed City services.

In order to achieve a more realistic budget, line items for Vehicle Fuel, Vehicle
Maintenance, Telephone, and Utilities were adjusted where needed during the budget
process, whereas these are normally adjusted during the year. It is estimated that this will
lessen adjustments to departmental budgets afier initial budget adoption.

Executive Division

The Executive Division increased 1.05%, or $8,000, due to slight increases in operating
and contractual line items.

Judicial Division
An increase of 1.02%, or $10,000, was approved for the Judicial Division, mostly due to an
increase in Vehicle Fuel for the City Marshal and increase in pension costs for City Court.

Finance Division

An increase of 23.84%; or $2.1 million, was approved for the Finance Division. Transfers
to other funds such as Zoo and Golf Course increased by $1.2 million as the General Fund
continues it"s deficit support of these funds. Most of the rest of the increase stems from an
appropriation of $800,000 reserved for potential employee compensation.



Public Works Division

An increase of 9.29%; or $866,000 was approved for Public Works. The major changes here
include an increase of $380,000 in Capital QOutlay, the transfer of one personnel position
from the Planning Division for $89,000; and an increase for Equipment Lease Obligation in
the Recreation Department for $132,000. Lesser increases including Contract Labor,
Postage, Building Maintenance and Park Maintenance conclude the changes.

Planning Division

An increase of 5.29%, or £105,000, was approved for Planning Division. Here the position
transfer to Public Works is more than offset by a $72,000 increase in Capital Outlay; a
$52,000 increase in Contract Labor; a $25,000 increase in Professional Fees; and a $25,000
increase in Tree Trimming.

Public Safety Division

An increase of 3.15%; or $890,000, was approved for the Public Safety Division. In this
division, the cost of pensions rose $317,000 over the prior year. As stated earlier, 4 police
officer positions were added costing roughly $209,000; while Capital Outlay increased
£275,000. Modest increases in Vehicle Fuel, Telephone, and Building Maintenance totaling
$85,000 account for the remainder.

Human Resource Division

An increase of 8.51%, or $61,000, was approved for this division, comprised mostly of
minor adjustments in Advertising, Telephone, and Rental along with changes in employee
fringes.

Legal Division
A decrease of 1.30%; or 512,000, was approved for the Legal Division, mostly due to
changes in health care coverage on individual employees.

Community Services

An increase of 12.66%, or $52,000, was approved for this division. Major changes here are
funding for Mardi Gras and Quein on the Red, the Citys barbecue festival, in the amount of
515,000 and $35,000 respectively.
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Special Revenue Funds:

The Sales Tax Fund's budget increased by 1.82%, or $594,000, when compared to the prior
year. This is due to an increase of this amount in revenues from the 3 City Sales Taxes.
Consequently, Transfers to Other Funds are up by the same amount. It was felt by the
Administration and Council that the estimates from the prior year were somewhat low,
therefore a modest upward adjustment was in order.

Internal Service Funds:

The Risk Management Fund's overall budget decreased 2.99%; or $115,000 from the prior
year. The significant change in this fund is an increased contribution from the operating
funds totaling $1.4 million offset by the elimination of the Use of Retained Eamings of $1.5
million as the cash reserves in this fund have been depleted in the last couple of years.

The Employee Benefits Fund decreased 1.26%, or $109,000 compared to the prior year, In
this fund, we see the opposite effect as in the Risk Management Fund. Contributions from
employees and employer are down a combined $1.2 million while the Use of Retained
Earnings is up $£1.1 million as the City uses some cash reserves in this fund.

General Capital Projects

The following is a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise 7 582,290
Drainage 8 268,000
Streets 11 3,402,710
Police 1 28,165
Fire 1 650,000
Parks/Recreation 0 ~()-
Zoological Parks 0 -0-
CDBG _ 0 -0-

Total T $4,961,163
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The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond
Proceeds, Community Development Block Grant Funds, General Obligation Bond Proceeds, Urban
System Funds, State and Federal Funds and Property Tax Revenues. A five year 11.25 mileage
property tax dedicated to specific street and drainage projects has been approved by the voters in
1988,1993, 1998, and 2003. This property tax renewed in 2008 for ten years. One-half of the 1976
City Sales and Use Tax is dedicated to payment of principal and interest on the sales tax bonds and
capital improvements.

Projects involving economic development, construction of new facilities, renovation of existing
public facilities and feasibility or master plan studies are budgeted under the Public Enterprise
category. The City currently has budgeted 19 projects in this category. The 2012/2013 Budget will
create 2 new projects and adjust funding for 5 others.

Work was completed in Fiscal 2012 on the Extension of Versailles Boulevard connecting Jackson
Street Extension with Louisiana Highway 28 West. This 3 phase project greatly enhances surface
transportation in the growing west side of Alexandria. Work also continues on the Ditch Closure
Project. This project involves the replacement of open ditches with below grade drainage pipe,
giving a safer and more attractive border to the street while increasing the drainage capacity to
prevent flooding. Other major projects under construction include Lincoln Road which is required
for the upgrade of Sugarhouse Road; Fire Station Relocation in which the City will relocate 4 of it's
& fire stations to more strategic locations; and Masonic Drive Corridor Improvement. This project
will add pedestrian friendly features such as sidewalks to the area of the City with significant
recreational facilities such as the Zoo and ball parks.

The Reserve for Relocation Projects, which operate as “holding™ account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is
used to “hold” Utility Funds transferred to the General Capital Projects fund for use with street or
drainage projects. The reconstruction of streets or drainage systems often requires the movement or
relocation of utility systems. A minimum appropriation of 5100,000 per year is typically made by
the Utility Funds to the General Capital Projects Fund. Budget Amendments will be used to transfer
the Utility Fund into special account numbers within a related project. If Utility Funds remain in a
completed project, these funds are transferred back to the Reserve for Relocation Projects “holding™
account.

Enterprise Capital Projects
The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electne 3 £3,413.099
Water 2 550,000
Gas 3 470,000
Wastewalter 3 907,450
Other 3 364,000
Municipal Transit _0 -[)-

Total _19 $5,704,549



The Enterprise Capital Projects are funded by revenues generated by the City's Utility System, a
Unlity Revenue Bond issue, a revolving loan from the State Department of Health and Hospitals,
and matching FTA grants,

At present, the City is engaging consultants to assess the needs of it's Utilities System infrastructure.
This will assure the ability of the 4 components; electricity, gas, water and wastewater, to provide
reliable service to the customer at the existing level of service as well as provide for any anticipated
growth in all areas. This assessment will materially impact future capital budgets in the Enterprise
Capital Projects. At present, work begins on the 138 KV Transmission upgrade for electrical
service, and work continues in the Martin Park Subdivision with the replacement of water and gas
lines.

Utilities System Fund:

The Utilities System Fund’s 2012-2013 adopted budget increased by 4.35%, or $3.9 million
from the prior year. The summary below shows the major changes from the previous year:

Revenues

The Sales accounts for water and wastewater were adjusted for a modest net increase of
$336,000 to better reflect current estimates. Cost allocations from other funds were
increased $12,000 to reflect the most current estimates. The greatest changes are the
introduction of a new fee for Infrastructure Replacement in the amount of $2 million and the
increase of nearly $1.6 million in Use of Retained Earnings in this fund. Similar to the
General Fund, it was felt that the purchase of capital outlay such as vehicles as well as the
purchase of infrastructure for the electric, water, gas, and wastewater could not be deferred
any further.

Expenses

The major changes in this fund can be found in the Utility Administration section. This
section which houses among other items transfers to other funds is up $2.8 million, or
14.59% compared to the prior year. Transfers to other Funds account for nearly $2 million
of the increase while Debt Service increased roughly another $.8 million.

Operating Capital is increased by $535,000. Maintenance accounts in various departments
were increased by a total of $250,000; while Chemicals were increased $123,000; Vehicle
Fuel increased $18,000; and Telephone increased $19,000. An Enviromental Compliance
position was added for $101,000. A line item was added for NERC compliance at $35,000;
while the Enviromental Conference was increased $21,000. Other relatively small
adjustments in the Operating and Contractual category complete the changes.

Sanitation Fund:

Sanitation’s budget increased 3.82%; or $185,000, compared to the prior year.
In revenues; Charges for Services increased for Collections and Disposal Fees totaling
$185,000.
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In expenses, Capital Qutlay shows the greatest change with an increase of 5104,000. Salaries
and Fringes are down $83,000; while Disposal Cost and Contract Labor are up $108,000 and
$24,000 respectively. Other changes such as an increase in Transfers to Other Funds for
$31,000 round out the difference.

Zoological Park Fund
The Zoo's budget increased 6.33%, or $136,000.

In revenues, Gate Receipts were decreased $174,000 reflecting recent trends in attendance.
This is more than offset by an increase in Transfer from General Fund of $310,000.

In expenses, salaries and fringes are increased by over $15,000 due mostly to health care
cost. In Operating & Contractual; Contract Labor, Supplies, Animal Food, and Vehicle Fuel
were adjusted up by a total of $15,000; while Cost Allocation is adjusted up $33,000
reflecting current estimates, Operating Capital is up $73,000 compared to the prior yvear,

Golf Course Fund.
The Golf Course’s budget increased nearly 5.05%, or $40,000, over the previous vear,

In revenues, Charges for Services were decreased by 58,000 to reflect recent experience.
This is more than offset by the Transfer from General Fund being increased by almost
$48.,000.

In expenses, Maintenance accounts were increased $26,000; while Cost Allocation to
General Fund was increased nearly $14,000.

Municipal Transit Fund:

Municipal Transit Fund's budget increased 1.91%, or about $57,000, over the previous year.

The sole change in revenue is an increase of nearly $57,000 in the Transfer from the Utilities
System Fund which deficit supports the Municipal Transit Fund.

In expenses, the largest change is in Transfers to Other Funds which were increased by
$44,000. Vehicle Fuel and Telephone were increased for a total of $16,000. Minor changes
in salaries and fringe account for the remainder of the change.

Sincerely,

L1
i

]

David Johnson
Acting Director of Finance
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COMBINED ANNUAL BUDGET SUMMARY

I.1

Sources of Funds

01% 37%

1.2%
4.3%

48 2%

232%

0.0%:0.3%
B Taxes intermnal Services and Interfunds Bl Charges for Serdces
B Licenses and Permits B Fines and Forfoits B Other
B intergovernmental Bl investment Incoma B Use of Fund Balance/Retained Eamings

Uses of Funds

35.1%
B Legisistive M Planning and Development B Legal ClaimaFoes Paid
W Executive B Public Safety B community Services I Othor - intorfund Transiors
B Judicial B PerscnnelCivil Servico B Enterprise Operations [ Excess Revenue over Expenditunss
Finance B Human Resources B Dokt Principal & interest B Slice 17

B Public Warks

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

COMBINED SUMMARY OF BUDGET BY FUND GROUPS

e e -

i GOVERNMENTAL FUND TYPES |
. SPECIAL GEMERAL GENERAL |
| GEMERAL REVENLE DEBT CAFITAL
DESCRIPTION FUND FUNDS | SERVICE | PROJECTS
SOURCES OF FUNDS
Taxes 2,947,000 33,250,000 780,000 5,797,802
Licenses and Permits 2,755,200
Intergovernmental 9,205,290 684,607 (732,000
Internal Services and Interfunds 37,213,452 18,190 4,932 198 100,000
Fines and Forfeits 658,200
Investment Income 6,600
Charges for Services 229,430 5,000
Other 168,500 ]
Debt Proceeds
|Use of Fund Balance/Retained Eamings 3,601,797 18,190 958,000
| TOTAL SOURCES OF FUNDS 56,778,860 33,975,987 5,718,798 6,123,802
USES OF FUNDS
Legislative 479912
Executive £02,293 582,290
Tudicial 1,011,080
Finance 6,273,192
Public Works 10,194,120 3,670,710
Planning and Development 2,098, 387 125987
Public Safety 29,129,492 708,165
Personnel/Civil Service 307,198
Human Besources 473,593
Legal 961,638
Community Services 467,484
| Enterprise Operations
!cha. Principal & Interest 5,718,798
Claims/Fees Paid
Other - Interfund Transfers 4,584 480 33,250,000 1,161,000
Excess Revenuve over Expenditures 1,637
TOTAL USES OF FUNDS 56,778,869 33975987 5,718,798 6,123,802

T S Sy e e i
CITY OF ALEXANDRIA
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1.3

S e P
CITY OF ALEXANDRIA

- - COMBINED SUMMARY OF BUDGET BY FUND GROUPS
PROPRIETARY FUND TYPES
MUNICIPAL GOLF ENTERFRISE
TRANSIT L0 COURSE CAPITAL COMBINED
SJ‘..H“*T]B‘H SYSTEM ﬂﬂ TOTAL

42,774,802

2,755,200

525,896 9,683,793

] 190,046 1,966,162 2,084,004 269,681 5,704,549 52,478,282

658,200

6,600

11,142,913 91,266,751 5,019,000 520935 204,523 553,000 108,950,552

26,000 90,200 6,300 291,000

0

1,147,600 2,701,831 0 8427418

| 12,316,513 04,248 528 5,019,000 3,028,293 2288527 822,681 5,704,549 226,025,847

479,912
577,032 1,961,615
' 1,011,080/
7.175.817 13,449,009 |

13,860,830

2,824,374

29,837,657

307,198

473,593

144,133 1,105,771

467,484

64,439,181 4019575 2,464,848 2018941 767,620 5,704,549 79,414,714

5,052,088 10,771,786
12,172,380 I2.I?2.331:|E
17,003,810 999 425 563445 269,586 55,061 57,886,807

1,637

f 12,316,513 94,248,828 5019000 3028293 2288527 822681 5,704,549 226,025,847




2012-2013 ANNUAL BUDGET
GENERAL FUND
ADOFPTED BUDGET SUMMARY

e e ==
Revenues
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2012-2013 ANNUAL BUDGET
SUMMARY OF FUNDS "
GENERAL FUND |
—_—
it REVENUE SUMMARY
T T zo09-ze10 || oweaent || 2mil-2002 I} 20122013 |
| “Ssco | ‘Beco | ‘suparr | Tl: ‘wwarr | cnuvce |
DESCRIFTION REC'D RECD || BUDGET APPRVD | BUDGET | CHANGE |
TAXES 306908  337,100] 2,892,000 2547000 2947000 Lm"
LICENSES AND PERMITS 247384|  28n761| 2608200  2828200) 2755300 2785200 5 76%)
INTERGOVERNMENTAL 10.028.675| 9064658  8.386286| 9608868 9205290 9205290 0.00%
INTERNAL SERVICES/INTERFUNDS 36000797 35674175 36266364| 17203452 V21342 32340 2.61%
FINES AND FORFEITURES 654,153|  699924| 704200  esE200|  ese200|  ese200 £53%
INVESTMENT INCOME 14,143 4 B0 1] 15,00 [i] 1] 0,00%
CHARGES FOR SERVICES ayes52|  18s073| 265430  m04m0|  2294m0| 29430 0.00%
OTHER 590465  706048| 1084000 2s5s1502|  3m7e20] 3770007 781
TOTAL REVENUE 53,705,668 $2435647| 32703430 56320652 6725192 36778869 m:J
EXPENDITURE SUMMARY BY DIVISION
o S ‘ 2009-2 02011 || 201202 w2203 |
ACTUAL m" ADOPTED || FINAL ADMIN WI
DESCRIPTION __Exp_ | EXP || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
LEGISLATIVE | soran]|  anasn]  arsmee]  ameos]  ssenz]  amen 0.64%)
EXECUTIVE 780,118)  ®eses|  eaers|  meaave|  so2e3| mo2am Losw|
JUDICIAL 1,060,068 | 1,105,109 1000917 1,103632) 1,011,080 1,011,080 t.m‘
FINANCE 5353230 |  350B675)  S400548|  sTMeE|  e2mae)  emam 16.16% !
PUBLIC WORKS 10,053.015) ooo9sd0| 9323739  94em0i7| 10175120 10,190,120 9.29%)
PLANNING 2022066 1ASL071| 1993001 2077396 2098387 2098387 5.29%
PUBLIC SAFETY 27,392,198 27,707,533 28238923 | 23509916| 29,129492| 2912049 3.19%
CIVIL SERVICE 298, 198 276019 300 459 I, 159 307,198 307 198 1,505
HLUMAN RESOURCES S1X 815 A4 458 418,67 436,553 A5 016 473,593 0,008
LEGAL 1463973 1,128 576 G744, 306 1 265 306 O51,618 O8] E1E 1,305
COMMUNITY SERVICES 1,259,821 G50, 338 CIER S 420,267 AET 484 d6T 484 0.00%
INTERFUND TRANSFERS 5120472 1000578 33s673s| 5761553 45m4ds0| 4584430 36.17%
OPERATING RESERVE o 0 0 0 o o uu::l
TOTAL EXPENDITURES SSR05.261| 48147256 S3700480| $6328652| 56726192 5677R869 113%
EXPENDITURE SUMMARY BY CATEGORY
2009-2010 | 2018-2011 |jmi 2013-2013
ACTUAL ACTUAL || ADDDPTED FINAL
BESCRIFYION e ) e ) e e :
SALARIES 26 1500658 | 24 666,568 24 629 455 24605373 2606 | 24696310 0T
FRIMNGE BEMEFITS __1.!:1&5&9 9T B9 10427219 10, 136445 10.E07 06T 10.B 14 040 1.T1%:
CPERATIMG AMD CONTRACTUAL QA5 620 B, 198,693 B 438 870 9273 216 L‘E‘-g-_ﬂ.-ﬂﬂ SOITASD 5500 J
OTHER 10,951 9354 4 E17 389 B319 109 11,185,524 10,423,087 10,423 097 25.19%
CAPMTAL OUTLAY 1. B07, 1B} T59, 78T ERB.E2T 1,128,082 1,832,972 1.8328972 106.2F%
TOTAL EXPENINTURES 55895261 | 48147256 S2703480| S6328652) 56,726,192 S6.773.860 ‘.rmiJI

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

L6
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2012-2013 ANNUAL BUDGET =
SUMMARY OF FUNDS
[ SALES TAX FUND =t
REVENUE SUMMARY
2009-2000 || 2010-2011 || w02 || - 2012-2013
ACTUAL | ACTUAL || ADOPTED || FINAL ADMIN | PERCENT
DESCRIFTION REC'D REC'D | BUDGET || BUDGET || APPRVD | ADOPTED || CHANGE
!TﬁxES 34,190,306 33679269 32,655,775 33.250000| 33.250,000( 33,250,000 1E2%|
| INTERGOVERNMENTAL ] 0 0 [ o 0 m-t.H
IINTERMAL SERVICESTHTERFUNDS o o (1] 1] 1] ] i} 1
:I'I:-I"u"EE'I'HEEHT BCOME o 1] Li] [i] 1] 1] o
CHARGES FOR SERVICES o 1] L] [1] o 1] (i ]
FSE OF FROPERTY 1] 1] ] L] o [} (1
DOTHER [i] 1] 4] (1] o 1] au-u%"
TOTAL REVENUE 34,191,306 33.679.269| 32655.775| 33.250.000) 33.250,000) 33,280,000 L5
mp—— =
EXPENDITURE SUMMARY BY CATEGORY
2009-2010 | 2010-2011 1] 2011-2002 I 20122013
ACTUAL ACTUAL ADOGFTED FINAL ADMIN PERCENT
DESCRIPTION EXP EXP BUDGET | BUDGET | APPRVD || ADOPTED | CHANGE
SALARIES [ (] ] 0 0 o 0.00%
FRINGE 0 (] ] 0 [ o 0.00%
OPERATING AMD CONTRACTUAL 0 ] 1] ] L] ﬂ 0.00%
OTHER 0 0 0 i 0 ] 0.00%
CAPITAL OUTLAY 0 0 0 i 0 0 0.00%
INTERFUND THAMSFERS 4 1 T6,0EE 33,674,993 32655775 33,250,000 33,280,000 33,250,000 1.82%
PERATING RESERVE (1] L1} /] ] L] ] LR
TOTAL EXPENDITURES 34,176,088 ] 33.674.993| 32,685,775 33250000 33.250,000| 33,250,000 1L.B2%|
1|
—— ——===m
SALES TAX COLLECTIONS
Ten Year History of Sales Tax Collections
I =
_t'l. - -
D0 10,370, 164 2.2 10,370,638 2L.300
fo Lk 10585 4566 304% 10,704 BTT 3 et
oot} 10.610,441 2.10% 10, 209, 72T | EE%
vl 10,584 525 6.1 F% 11 577698 6.13%
e 10113434 13.20% 13003434 13.26% r
DOOT 11552199 335N 13,552,803 539%
oo | 13,894 279 154% 15,50, 204 2. 0%
Do 13,045 391 IEH 135749, 547 0.35%
o] i 13677 %311 =1, 95% 13577 R «1.99%
sl N ] 13,471,532 |, 50 13472978 o] %%
|
3|

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
—
SUMMARY OF FUNDS
IL COMMUNITY DEVELOPMENT BLOCK GRANT FUND
REVENUE SUMMARY :
2002010 102011 2001-2002 2002-2013 |
ACTUAL ACTUAL || ADDPTED FINAL ADMIN ADOPTED PERCENT
DESCRIPTION REC'D REC'D [ BUDGET BUDGET AFPRVD BUDGET CHANGE
p— 1 =t = 4 I
!T;UEEE 1] L] ] ] ] 1] [, 013
INTERGOVERNMENTAL i 1 0 ] 476,716 476,716 1000034
INTERMAL SERVICESTNTERFUNDS | 0 1] L] 1] L] 0 0,00
INVESTMENT INOOMIE o 1] L] 1] 1] 1] up.m
| CHARGES FOR SERVICES 0 o 0 L] 5,000 3000 IWM‘I
|USE OF FROPERTY o L] 0 1] ] [t 000
!EITHER 1] L] ] ] o o 1
TOTAL REVENUE 0 1] 1] aj 481 716 481,716 !:ﬂ
s — i
——— =
EXPFENDITURE SUMMARY BY CATEGORY
| T00R-Z010 | 2000-2011 | ddii-2002 2002-2013
ACTUAL || ACTUAL || ADOFTED FIMNAL ADMIN FERCENT I
__DESCRIPTION EXP EXP__|| BUDGET | BUDGET | APPRVD || ADOPTED || CHANGE
SALARIES 0 [ o i} 17245 T7.245 1 00D
FRIMGE 0 (1] 0 €] 34992 34,992 100 el I
OPERATING AND CONTRACTUAL 0 [t} 0 0 131,439 131 45 L
OTHER 0 1] L] L] 238,040 T38,040 100, 0%
CAFITAL OUTLAY 1 o ] o i 0 100,004
NTERFUND TRANSFERS 0 1 e 1] 0 0 [}
| OPERATING RESERVE (] i ] 0 0 o
TOTAL EXPENINTURES L 0 '] [u] 481,716 431,716 1{!100%]

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

SUMMARY OF FUNDS

HOME INVESTMENT PARTNERSHIP FUND

n!.vmua SUMMARY
2009-2010 || 0102000 || :m-:uu ii mmu
ACTUAL | ACTUAL PERCENT
Il_ DESCRIPTION REC'D REC'D nu unt:rr CHANGE
TAXES [ ] (] 0 0 0 0.00%
| INTERGOVERNMENTAL 0 ] (] 0 207,891 207,891 100.00%
'
| INTERNAL SERVICESINTERFUNDS 0 0 o 0 18,190 18,150 100
INVESTMENT INCOME 0 0 o 0 o 0
CHARGES FOR SERYICES a ] o 1] 0 .
USE OF PROPERTY 0 (] o (] 0 o 0.00%.
OTHER 0 0 0 o 0 o 100.00%!
TOTAL REVEMUE i ] {1 1 226,081 226,081 mﬁll
= E EXPENDITURE SUMMARY BY CATEGORY
20092010 || 2010-2011 20112012 2012-2013
ACTUAL ACTUAL ADODFTED FINAL ADMIN PERCENT
DESCRIPTION EXP EXP BUDGET || BUDGET | APPRVD || ADOPTED || CHANGE
SALARIES o o L1} (1] 10,240 1 0.240 100,003
:' FRINGE o o o [ 4729 4729 100,067
| OPERATING AND CONTRACTUAL 0 o o 0 5820/ 5420 100,00%
OTHER 0 ] 0 0 205,292 205,292 100,00%
CAPITAL QUTLAY (1] 1] a _-E [} a 0.00%%
|
| INTERFUND TRANSFERS o [ @ 0 (] 0 0.00%
| OPERATING RESERVE 0 0 (] 0 (] 0 0.00%
TOTAL EXPENIDITURES [} 0 o 0 226,081 226,081 100,00%

CITY OF ALEXANDRIA
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2012-2013 AMNUAL BUDGET
SUMMARY OF FUNDS H
ECONOMIC DEVELOPMENT - HOTEL FUND .

e == e — e S
REVENLE SUMMARY

Coooszor0 [[2omaont || zowamiz | aomaes |
ACTUAL ACTUAL | ADDPTED FINAL | ADMIN ADOPFTED FERCENT
DESCRIPTION REC'D REC'D || BUDGET || BUDGET | APPRVD | BUDGET | CHANGE
TAXES 0 ] o ] 0 0 0,00
INTERGOVERNMENTAL L1} o 0 o [1] L1 0,003
INTERNAL SERVICES/INTERFUNDS ] [ 0 0 0 0 0.00%
INVESTMENT NOOME a] L] L] 1] L] [i] 0.00%:
CHARGES FOR SERVICES o [} 0 0 0 0 0.00%
USE OF PROPERTY 0 0 o (] 0 o 0.00%
II OTHER ] 0 8] 1] 1&, 150 18,194 L:j
TOTAL REVENUE o 0/ ] 0| 18,190 18,190 100.C

2011-2012 Il 2012-2013 I
ADOFTED || FINAL | ADMIN | PERCENT
DESCRIFTION g BUDGET || BUDGET | AFFRYD | ABOPTED | CHANGE
SALARIES a ] i ] L a .00
FRINGE a o i o L { 0.0
OFERATING AND CONTRACTUAL o 0 ] 0 i a 0.00%%
OTHER ] L] 0 0 ] 0 L CEL P
F CAPMTAL OUTLAY ] L ] 1] ] 0L
INTERFUND TRANSFERS 0 L ] a 18,150 18,190 10600 0.
OPERATING RESERYVE a a ] Q 1] [ CL{H
TOTAL EXPENINTURES a ] 1] a

18,190 &, 190 I%i

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

SUMMARY OF FUNDS

e

S N L A,

I.11

S —

: REVENUE SUMMARY
i Z009-2010 :l Z012-2011 2001-2002 2002200
ACTUAL LT::TTI p || FINAL ||JTHH 'hﬁr% _HHH_E‘E.H.T]
DESCRIPTION REC'D | APPRVD | BUDGET | CHANGE
TAXES 770219)  763000)  780000|  7E0.000| 780,000 223%
INTERGOVERNMENTAL L] L] 1] [t '] 1] 0.0
INTERMAL SERVICESTNTERFUNDS 4 850,06 40905211 4,598 536 4 B93 536 45937 198 4932 198 0,655
INVESTMENT INCOME 51,344 22,575 6,600 13,500 6,600 6,600 0.00%
CHARGES FOR SERVICES 6] 1] (1] o L] 0] 0, 0
| USE OF PROPERTY o o [1] [i] 1] 0,004
||{OTHER ] 1] 1 0 ] (1 100.00%%
TOTAL REVENUE s6se680|  se0800s| seswids|  semonsl  smises|  s7iTee 0.89%
i —]
e EXPENDITURE SUMMARY BY CATEGORY
=== 2009-2010 || 2010-2011 20112012 | oy |
ACTUAL || acTuaL |[ apopTED | FvAL || ApMiN PERCENT
DESCRIFTION EXFP EXF BUDGET BUDMGET urni_nnumn CHANGE
SALARIES 0 0 0 0 0 0 0.00%
FRINGE 0 0 0 o 0 0 0.00%
|| OPERATING AND CONTRACTUAL 1,302 1,302 6,600 5,500 6,600 6,500 0.00%
OTHER SASLO68|  SATATI6|  S661536|  S686336)  S71298) 5712198 0.89%
CAFITAL OUTLAY 1] ] ] ] 1] 0 0.00%
INTERFLUIND TRANSFERS 0 0 0 0 0 0 0
OPERATING RESERVE 0 0 o o 0 0 :Lm;
TOTAL EXPENINTURES S453370) S476078| S668136) 5692036 5718798 5718798 0.80%

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET

[ © SUMMARY OF FUNDS
i RISK MANAGEMENT FUND ﬂ
REVENLE SUMMARY
[ 20092010 |[ 2010-2011 2011-2012 | 2012-2013 |
ACTUAL || acTuaL || apoPTED || FnaL || apmiy || aportep || PERCENT
l DESCRIFTION REC™D || REC'D RUDGET || BUDGET || AFPRVD BUDGET | CHANGE
TANES 0 a 0 o 0 o 0.00%,
INTERGOVERMMENTAL 1 1] L] 0 L] 0 0.0
INTERNAL SERVICESINTERFUNDS 0 o 0 0 ] 0 0.00%
INVESTMENT INCOME 32,726 20,489 0 5,000 0 0 0.00%
CHARGES FOR SERVICES 1,168,247 1555524 1333478 4584372 38913 3. 708,913 49.60%
| USE OF PROPERTY 0 [ 0 o 0 0 0.00%
I OTHER 85,385 126298 1,526,000 75,004 26,000 26,000 0.00%
TOTAL REVENUE 3284358 1702301 3meesrs|  spsedve|  37mgna|  ammsn a:.mg}

EXPENSE SUMMARY BY CATEGORY

i S 1 2009-2010 || 20102011 | 2011-2012 |
ACTUAL ACTUAL || ADDPTED FINAL

DESCRIPTION — e | oo BUDGET || BUDGET _
SALARIES #0316 50,123 50,123 0123 50,113 50,123 0.0
FRINGE 12,734 15,236 14,528 14,538 13,786 13,786 5.11%
OPERATING AND CONTRACTUAL TTEI33| 831356 792234 794,197 w2197 92,197 £1.00%
OTHER 1,861,013 1317142 993 000 4,305 528 1 BTE BOT 1,578 307 -3.82%
ECAFII'AJ.QUTLA? 0 0 0 0o 0 0 100,00
|| INTERFUND TRANSFERS 0 0 0 0 0 0 0.00%
OFERATING RESERYVE 1] 1] 0 1] 0 1] 0.00%
TOTAL EXPEMSES Esﬂélﬁ 3215857 I B40RTS 5 D8 ATH 1734913 374003 -390

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET e
[ SUMMARY OF FUNDS 'H
L EMPLOYEE BENEFITS FUND
= REVENLE SUMMARY
2009-2010 || 2010-2011 || 2011-2012 [ puamws
ACTUAL || ACTUAL || ADOPTED | FINAL || ADMIN 0 || PERCENT
DESCRIFTION REC'D HEC'D BUDGET || BUDGET | APPRVD | BUDGET CHANGE
TAXES o 0 0 o 0 0 0.00%
INTERGOVERMMENTAL a a 0 ) 0 0 0,007
|| INTERNAL SERVICESINTERFUNDS A1%.421 o 630, 00 S.000 0 0 000
|
|| INVESTMENT INCOME 27.46% 17005 0 10,000 0 o 0.00%
CHARGES FOR SERVICES T2M06T|  TH35026| 8,030,421 7,323,421 TAMOM 7434000 <7.43%
USE OF PROPERTY o 0 a 0 0 L .00
OTHER o B o 0l 1,137,000) 1,137,000 0.00%
TOTAL REVENUE 7680056 7952031  £680421)  B3M42 571 8,571,000 1. 26%)
L= b
EXPENSE SUMMARY BY CATEGORY
| 2009-2010
ST, =
ACTUAL
DESCRIFTION EXP
SALARIES
FRIMGE L L L] a ) 0 0.00%
OPERATIMNG AMD CONTRACTUAL 1,282,021 1,369,971 Q012,421 1124421 1,336,000 1,536,004 ﬁl—j
OTHER 7205598 6775344 7,768,000  TA00000(  7.035000( 7035000 &,
CAPITAL CUTLAY a a 0 0 0 o 0, (ks
INTERFUND TRANSFERS o a 0 o 0 0 0.00%
OPERATING RESERVE o o 0 0 0 o 0.00%
| TOTAL EXPENSES BART619)  B34530%)  B680421)  B324421)  £3571,000] 8571000 -1.26%
—_——

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

I.14

SUMMARY OF FUNDS

UNEMPLOYMENT BENEFITS FUND

—

REVENUE SUMMARY
20092010 [ 2002001 || 201202 I 20122013
ACTUAL ACTUAL || ADOFTED FINAL ADMIN ADOFTED FPERCENT
DESCRIPTION RECD | REC'D | BUDGET || BUDGET || APPRYD || BUDGET | CHANGE
TAXES 4] 1] L] i} [1] ] 0.0
INTERGOVERNMENTAL o o (] o 0 [ 0.00%!
INTERNAL SERVICES/INTERFUNDS o o 0 o 0 (] 0.00%
INVESTMENT INCOME 1,588 I 656 1] 1 204 1] 0 0005
CHARGES FOR SERVICES 0 0 o 0 o 0 0.00%
USE OF PROPERTY o 0 0 0 0 0 0.00%
OTHER L] [1] 110,600 Q400 10600 110, &30 0,00%
TOTAL REVENUE 2,588 1,656 10,600 10,600 10,600 10,600 0.00%:
|
EXPENSE SUMMARY BY CATEGORY
1009-2000 | 1010-20011 | 2011-2012 | 2012-2013
ACTUAL | ACTUAL || ADOPTED || FINAL ADMIN " PERCENT
DESCRIPTION | Exe EXP BUDGET || BUDGET | APPRVD | ADOPTED || CHANGE
SALARIES Q 1] [ 1] L] L] L3
FRINGE o o 0 o 0 (] _EUEH__{
OPERATING AND CONTRACTUAL B o 0 0 0 0 0.00%
OTHER 16,250 26771 10, 600 10, &N 10,060 10, S04 0,005
CAPITAL OUTLAY o [} 0 0 0 0 0.00%
|| NTERFUND TRANSFERS 0 0 o 0 o 0 0.00%
OPERATING RESERVE L] L] 4] L] i) [i] 0005
TOTAL EXPENSES 16,250 26,771 10,600 10,600 10,600 10,600 0.00%
|
|-~ — e — - = = —— e s s .V

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
UTILITY SYSTEM FUND

ADOPFTED BUDGET SUMMARY
e =
Revenues
0.7%
57 2.5%
12.5%
7.9%
71.29
B eLecTric W GAS B ENVIROMENTAL COMPLIANCE I INVESTMENT INCOME
W WATER WASTEWATER B OTHER CHARGES B INTERGOVERNMENTAL
Expenses
7.6%

1.2%

4%

6%

4 1%

4.5%

H FINANCE WATER B ENVIRONMENTAL SERVICES I UTILITY SERVICES
B ADMIMISTRATION B GAS B ENVIROMENTAL COMPLIANCE B INTERFUND TRANSFERS
B ELECTRIC B WASTEWATER

CITY OF ALEXANDRIA
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. 2012-2013 ANNUAL BUDGET
| SUMMARY OF FUNDS |
| UTILITY FUND
— 1] m—
REVENUE SUMMARY
R s s e S S S,
2009-2010 || 2010-2011 2011-2012 2012-2013
ACTUAL ACTUAL ADOFTED | FINAL ADMIN ADOPTED PFERCENT
DESCRIPTION RECD RECD || BUDGET | BUDGET | APPRYD | BUDGET || CHANGE
— - —_—
ELECTRIC 74563885 TBT07.840| 65000630 TAsT6I0| 65009630 6500943 0,00%
WATER G141,065] 6763885  7.040,146]  &675.048) 7240146 7240146 2.84%
(GAS 13,450,306 10865046 11,382000] 11457000 01382000( 11382000 0.00%
|
| WASTEWATER 3457871 ansaaes|  asr0sas| 4757528 4.706525| 4,706,525 298%
| ENVIROMENT AL COMPLIANCE 419,479 418,166 652,541 652,941 652,041 52,541 0,00%
OTHER CHARGES 297,154 317,028 275,500 275.500|  22753500) 2275500 TI5.95%
INYESTMENT INOOME B0,076 G R4AG L] 55,000 [i] 1] _ 0.00%
INTERGOVERNMENTAL 1] 1] L] 1] L] L1} ___l]_ﬂEli'_
INTERNAL SERVICES/INTERFUNDS 177,951 190,046 177,951 190,086 177,951 190,046 6.80%
OTHER 3,124,500 04 207 1,210,271 | G223 440 2782303 2,792,031 130 5086
TOTAL REVENUE 100,721,388 | 100,505,241 | 90,319.973| 105,143,246 04.227005) 94,248,328 435%
EXPENSE SUMMARY BY DIVISION
20092010 || 2010-2011 2011-2012 Il 20122013 ]
ACTUAL ACTUAL ADOPTED FINAL || ADMIN PERCENT |
DESCRIPTION EXP EXP BUDGET | BUDGET || APPRVD || ADOPTED | CHANGE |
FINANCE BARIAG3|  6358496| 7217438] 7260895  TassE17|  TA7S817 0.58%
ADMMISTRATION i 4231 679 3143463 440,212 490,212 11032 71042 3.08%
ELECTRIC 49310893 | 56197537 42913.551) 35230677 43441788 43440789 1.23%)
WATER 4038700  4037744|  4238637)  4370293) 4618332 4,620,133 5.00%]
GAS 12,150,355  0.775.937| 10462748 10264048 10443375 10443378 £0.19%
WASTEWATER 3586774 | 3576548| 3857052  3m40404] 3848337 3848337 4
ENVIRONMENTAL SERVICES 514,652 £22,096 516,354 535,399 266,181 564,181 9.6
ENVIROMENTAL COMPLLIANCE 141,770 91,581 $08.000 408,000 08,000 A0E 000 il
UTILITY SERVICES 1,028 462 o94,142) 1065261 1085881 1011444 1000844 u«ﬂ
INTERFUND TRANSFERS 19610476 10566623 19.200530| 21,650,757 22086798 22086708 14.58%)
OPERATING RESERVE o 0 o 0 ] o 0.00%,
TOTAL EXPENSES 90288233 | 101435163 90319973 108143245 94227008 ou245828 4.35%]
EXPENSE SUMMARY BY CATEGORY
[ 2009-2010 | 2010-2011 2011-2012 [ wzws |
ACTUAL ACTUAL ADDTTED FINAL ADNMIN FERCENT
DESCRIPTION EXP EXP BUDGET || BUDGET | APPRVD || ADOPTED | CHANGE
SALARIES 0.788.198| 9387831 0.697.024| 9.462425| 9763266  9.765.089 0.76%
FRINGE BENEFITS 1583.030] 4556038 4342798 4342798 4306597 4306997 0,89
OPERATING AND CONTRACTUAL 61,540,075 64201218 $2.5433%6| e42T3434| s3o2mmse| s30438% 0.96%
OTHER 21,023,172] 20,802,004 21,000630| 23284974| 233%6798| 23856798 13.60%
CAPITAL OUTLAY 2653.758] 2487002 2736068 3.779.618|  3271.088) 3271088 19.55%
TOTAL EXPENSES | 99288233 | 101435163 | 90319973 105,143,246 94.237.005] 94,243,828 _4.35%|
==

e
CITY OF ALEXANDRIA
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20012-2013 ANNUAL BUDGET
SANITATION FUND
ADOPTED BUDGET SUMMARY

Revenuas

100.0%

B INTERMAL SERVICESANTERFUNDS B OTHER B CHARGES FOR SERVICES

Expenses

0.3%

B FRINGE B OTHER B NTERFUMD TRANSFERS B OPERATING RESERVE
B CPERATING AND CONTRACTUAL [ CAPITAL OUTLAY

CITY OF ALEXANDRIA
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e 2012-2013 ANNUAL BUDGET
SUMMARY OF FUNDS '
SANITATION FUND |
REVEMUE SUMMARY
| 20092010 | Ze10-2011 2011-2012 Il 2012-2013
ACTUAL || ACTUAL || ADOPTED || FINAL | ADMIN l ADOPTED || PERCENT
DESCRIFTION RECD RECT BUDGET || BUDGET | APPRVD || BUDGET CHAMNGE
TAXES 0 0 0 0 0 0 0.00%
INTERGOVERNMENTAL ] ] { i i a .00
INTERNAL SERVICESINTERFUNDS 460213 189,517 0 0 0 0 0.00%
INVESTMENT INCOME 5371 4,199 0 0 0 0.00%
CHARGES FOR SERVICES 4404024 4320665 4,834 360 5041350 50190000 5,009,000 3.81%
LISE OF PROPERTY 0 0 a L] i a il
|
|oTHER 14,707 975 0 0 0 0
TOTAL REVENUE 4964315  45243%6| 4834369  so41369)  so19,000)  s.019.000 3
EXPENSE SUMMARY BY CATEGORY
[2009-2000 | 2mw0-20m [ 20112012 | 122013 __]]
ACTUAL (| ACTUAL | ADOFTED FINAL ADMIN FERCENT
EXP EXP BUDGET || BUDGET || APPRVD m| CHANGE
SALARIES 1,300,237 1178955 1,325,665 1216365 1,319,751 1.319.751 -0.45%
FRINGE 337958 A0 619,082 &19,082 541,723 H1TH -12.50%
OPERATING AND CONTRACTUAL LA95,657|  1L6TLETY|  LAMSES| L7216 LSETA56| 1567456 9.26%
OTHER 11,645 11,645 11,645 11,645 11,645 11,645 0.00%
CAPITAL OUTLAY 114,520 44,620 475,048 470,655 579,000 579,000 11.88%
INTERFUND TRANSFERS 1,101,923| 986,761 968,344 | 1002206  999425| 999425 um,l
OPERATING RESERVE 0 { ] ] U] ] LI
TOTAL EXPENSES 4766540 4473689 4834360 041369  5019,000)  £019,000 382%)

CITY OF ALEXANDRIA



L20
2012-2013 ANNUAL BUDGET

‘ SUMMARY OF FUNDS M
’ ZOOLOGICAL PARK FUND
- REVENUE SUMMARY
i' 20092010 || 2010-2011 || 2011-2012 I 2012-2013 |]
T"E‘IT FINAL || ADMIN || apOPTED || PERCENT
DESCRIPTION RECD || RECD || BUDGET || BUDGET || APPRVD || BUDGET | CHANGE
TAXES ol 0 0 0 0 0 0.0r%%
INTERGOVERNMENTAL 1] u] 0 1] [1] L1 000G
INTERNAL SERVICES/INTERFUNDS 2299606 LTMAW|  1L77aess|  1971734]  20me004| 2084004 0.00%
| INVESTMENT MNOOME 1,432 1,186 [i] [i] [i1] [i] 0,00%
CHARGES FOR SERVICES 263.016)  2s0ss1|  a7Esaa| 204523 2esm) 2045m 0.00%
USE OF PROPERTY 0 0 0 0 0 0 0.00%
OTHER 5,766 0 0 0 0 o 0
. TOTAL REVENUE 2,560 920 1053 146 H M’? 527 2 : 527 ﬂm
EXPENSE SUMMARY BY CATEGORY
[[2009-2010 |[ 20102011 [ 2011-2012 — wuan |
ACTUAL ‘TI ADOPTED || FINAL | ADMIN PERCENT [
DESCRIPTION EXP EXP | BUDGET " BUDGET || APPRVD mur‘m:rl CHANGE
SALARIES 549 926 4T4,574 531,132 Sl00%2 543 181 L4318 0,05
|| FRivGE 218736| 22123 225909  msez0|  2290s0) 229050 0.00%
|| OPERATING AND CONTRACTUAL 064998 1Lose321|  10s17i0)  1om7ie] 10770 1076710 0.00%
COTHER 1] o 1] 0 0 0 0. 00%%
CAPITAL OUTLAY B33 o 97000 97,000 170,000 170,000 LLE Lo
Ir:ﬂ'F.nFUHD TRANSFERS 236438) ;6438  2eAds|  2eosms| 265088 269.5% 0.00%,
OPERATING RESERVE L1 L1} o [i] i) i) 0.00%:
TOTAL EXPENSES 2159480| 202456] 2152200|  2176257| 2288521 288507
|
|
| ——

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

.21

SUMMARY OF FUNDS
GOLF COURSE FUND
REVENUE SUMMARY
[ z010-2011 | 2011-2012 H 2012-2013 Il
ADPTED FINAL ADMIN ADOFTED FERCENT
DESCRIFTION BUDGET BUDMGET AFFEYD BUDGET CHANGE
I-r,-.m 0 0 0 0 B 0L00%:
INTERGOVERNMENTAL 0 0 0 0 0 0 0.00%
1
[MTERMNAL SERVICESTHNTERFUNDS 228 218 235,115 21115 268 681 260,681 269 681 QL0
INVESTMENT INCOME 216 20 o 0 0 o 0.00%:
CHARGES FOR SERVICES 595,382 580,018 561,000 553,000 553,000 553,000
USE OF PROPERTY 0 0 0 0 0 o
OTHER a o 0 o 0 0 0.
TOTAL REVENLIE B ALS B15,153 TR 115 E21 681 B1I 6] B11681 0
e S
_ EXPENSE SUMMARY BY CATEGORY
| 2009-2000 || 20002011 2011-2012 Il 2012-2013 ]
ACTUAL ACTUAL || ADDPFTED FINAL ADMIN FERCEMNT
DESCRIPTION EXP EXP BUDGET || BUDGET | APPRVD || ADOPTED | CHANGE
SALARIES o b 0 0 0 0 0.00%
FRINGE 0 0 0 0 0 0 0.00%
COPERATIMG AMND COMTEACTUAL TB7. 325 &93, TEG 741,620 Thb, 620 THT 620 TET 630 0,00
OTHER L 0 0 L] 1] ] 0,00%
CAPITAL OUTLAY 1,833 0 0 0 o 0 0.00%
INTERFUND TRANSFERS 41,495 41,495 41,495 55,061 55,061 55,061 0.00%
|| OPERATING RESERVE 0 (] o 0 o a 0.00%
TOTAL EXPENSES B30, 653 T15,2E] T81L115 B2l 6E1 E22 681 227 631 0.00%
|
LSRR — —

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
MUNICIPAL TRANSIT FUND
ADOFPFTED BUDGET SUMMARY

Revanues

0.2%

B4.9%
B NTERGOVERNMENTAL B MVESTMENT INCOME  CHARGES FOR SERVICES Bl OTHER
B MTERMAL SERVICEEANTERFUNDS
Expenses

16.4%

B saLaries @ OPERATING AMD CONTRACTUAL | INTERFUND TRANSFERS B CAPITAL OUTLAY
B FRINGE

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
' SUMMARY OF FUNDS
MUNICIPAL TRANSIT FUND
REVENUE SUMMARY
2011-2012
: ACTUAL || acTuaL || anopTED || FPmAL || ADMIN I PERCENT
DESCRIPTION RECT REC T BUDGET BUDGET AFFRYD BUDGET CHANGE
TAXES i a L1 0 L1 0 00
INTERGOVERNMENTAL 956,520  1,142.285 525,396 906,596 515,806 525,59 0.00%
NTERNAL SERVICESINTERFURNDS I.587 532 o 1,900,519 1,495,573 1965, 162 156,162 29T
|| NVESTMENT INCOME 8,529 6,716 0 2,000 0 0 0.00%
CHARGES FOR SERVICES 166,069 353,12 529,935 445,935 519935 50935 [I.{H]ﬁ:
USE OF FROPERTY 0 o 1] L1} o [t} EDCH%E
|[:IT}IEB'. 23 149 27,601 6,300 4,300
TOTAL REVENUE 2,940, TED 1,510,714 é@ﬂ U586, T
EXPENSE SUMMARY BY CATEGORY
[ 2009.2000 || 2000-2011 | 2011-2012 2012-2013
|| ACTUAL | ACTUAL | ADOPTED || FINAL ADMIN | || PERCENT
DESCRIFTION ! EXP EXP BUDGET BUDGET APFRVD | ADOPTED CHANGE
SALARIES L180,613|  1128586( 11s1900| 11339010 1176778  1,176778 0.43%
FRINGE 440,139 505 9403 454,298 494 T8 495 574 495 574 1.75%
I COPERATING AND CONTRACTUAL TITAN T eS3 16 A% 1249 THLAGS TH2 A% 1.34%
OTHER 0 0 o 0 o 0 0.
CAFITAL OUTLAY 1,177 L] 1] 1] 0 1] ﬂ.;:j
INTERFUND TRANSFERS T52,256 B3 630 S18.935 316,009 363 445 6345 L5T%
OPERATING RESERVE 0 0 o 0 0 o 000
TOTAL EXPENSES ann7ed|  zoeesni| 2emigsn|  zesenes| sozzenl 3 |_wm_|l
|
T |

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET
RECAFP OF PERSONNEL

GENERAL FUND

| | 2009-2010 || 2010-2001 || 2011-2012 I
DEPARTMENT ADOPTED || ADOPTED | ADOPTED
e B ey

City Council
City Council Persons 7 7 7 7 7 7

Total City Cosneil 7 7 7 7 7 7

City Clerk
City Clerk 1 1 | 1 1 1

Deputy City Clerk 1 1 1 1 1
Total City Clerk 2 2 2 2 2 2

Office of the Mayor
blayor 1 1 1 | 1 |
Exccutive Secretary 1 i 1 i | |
Tatal Office of the Mayor 2 1 2 2 2 1

General Government |
Mayor's Assistant I

Clerical Specialist 1 0 0
Total General Govermment 2 I I 2 2 2

—
a=a

_——

-_—
—

'-anﬂ Asgigtant
Mayor's Assistant
Mayor's Assistant
Mayor's Assistant
Mayor's Assistant
Total Intergovt'l Agency

l_[l'ﬁll'lwrlll'lltll Agency |

A | = = = e
e e e
Ny e ek i ek
L ey
W= = = = =
[T P R ——

City Court
City Judpe
Dieputy Clerk
Clerk of Court

Secretary
Taotal City Cowrt 1

I
(=R T
D= = ) =
e e ]
O ) =
L= e

Finance

Director of Finance
Administrative Assistant
Administrative Assisiant
Tatal Finanee

-

= e
el | = e
Ll =
W@ = =
Ll L= i
MiE — =

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

RECAP OF PERSONNEL

L.25

GENERAL FUND

DEPARTMENT

2009-2010

| ADOPTED | ADOPTED

ADOFTED

2010-2011 2011-20012

2012-2013

DEP.REQ | ADMN APV | ADOPTED |

Business (MTice

Business Office bManager
Customer Accounts Rep
Customer Accounts Team Leader
Student Worker

Total Business OMfice

Accounting
Accounting Manager
Accountznt
Accounting Technician
Clerical Specialist
Total Accounting

Purchasing

Purchasing Manager
Purchasing Technician
Senbor Buver

Buyer

Administrative Secrelary
Total Purchasing

Printing
Print Shop Coordinator
Total Frinting

Central Warehouse
Supervizor Central Warchowss
Inventory Coordinator
Clerical Specialist

Stock Clerk

Total Central Warehouse

Parts Warchouse
Inventary Coordinator
Stock Clerk

Tatal Parts Warchouse

Fublic Works

Director of Public Works
Executive Secretary

Azst Director Public Works
Total Public Waorks

| i -

= = b ==
Uy | = =

A | = e Rl

[T P

0= o B =

=3 D da k3 =
) (S & k=

) [ e R ==

= |2 & k=
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nl | = gk el =
o= = R RS =

w | e B by
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CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND

I 209-2010 2010-2011 2011-2012 | 2002-2013
DEPARTMENT ADOPTED ADODFTED ADOPTED DEP.REQ} ADMN APV I ADOFTED

Code Enforcement
Superintendent

Crew Leader

Code Enforcement Officer
Adminisiraiive Secretary
Equipment Operator 1
Malntenance Worker
Total Central Facility

O sm o= i == e
(- PY
- R .
e e e b e o
O = = == b = ==
O e mw mw lah =m =

Strects & Parks
Superiniendent-Streets
Supervisor Sireet Mainicnance
Crew Leader Street Maintenance
Maintenance Worker Senfbor

- Administrative Sccretary
Inventory Coordinator
Equipment Operator 111
Equipment Operator 11

Fleet Maintenance Tech
Equipment Operator |
Maintenance Worker

Total Strecis & Parks

i e
S fe o ol e e o L G B e
™ [ " RN P R R
e B = o e e o L G B e

l:h.u.—-h.ﬁ-.—n-—uwu—
= e dm == s B = el L B =

ol
—_—
i
Ha
Rk
.
Lk

31

Traffie Department
Traific Signal Tech
Adminisirative Secrelary
Superintendent

Sign Artist

Sign & Marking Specialist
Total Traffic Depariment

O (L e = e D
O (s = = =
B = = = R
00 e e = o
) LR X
00 | = = =

—_— =

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET
RECAP OF PERSONNEL

1.27

GENERAL FUND

DEPARTMENT

209-2 ..I.ﬂ
ACTUAL

2000-2011 | 2011-2012 ||

2012-2013

Maintenance FPublic Buildings

| Custodial Worker

Supervizor Custodial
Supervisor Building Maintenance
Superintendent - Building Maint
Community Center Attendant
Administrative Secretary
Clerical Specialist

Electrician

Painter

Carpenter

Maintenance Worker

Trades Warker

Lead Custodial Warker
Building Maintenance Specialist
Mechanical Syvstems Technician
Taotal Maint, Public Bldgs.

Muotor Pool

Superintendent

Supervisor -Fleet Maintenance
Administrative Secrelary
Clerical Specialist

Flect baintenance Tech Senior
Fleet Maintenance Tech

Fleet Collision Repair Tech
Fleet Service Tech

Total Motor Poal

Rertn Facilities Maintenance
Superintendent

Crew Leader Parks Maintenance
Administrative Secretary
Equipment Operstor |
Equipment Orperator | {Seasonal)
bainienance Worker
Maintenance Worker (Seasonal)
biaintcnance Worker (90 day)
Building Maintenance Specialist
Total Rectn Facilities Maint.
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2012-2013 ANNUAL BUDGET
RECAP OF PERSONNEL

GENERAL FUND

DEFARTMENT

| 2010-2011 | 2011-2012

ADOPTED

Animal Shelter

Crew Leader

Kennel Technician
Administrative Secrelary
Clerical Specialist
Superintendent-Animal Control
Animal Control Cificer

' Total Animal Shelter

Flanning
Drirestor of Planning
Administrative Assiuant
Certified Building Otfficial
Planner

Permit Technician
Profesional Engineer
Asst Director of Planning
Zoning Enforcement Analyst
Code Enforcesent Officer
Mechanical Inspector
Building Inspector

Multi Trades Inspector
Total Flanning

Engineering

Assistant City Engineer
City Engincer

Lead Engineering Technician
Land Surveyor

Survey Technician
Engineering Tech 111
Construction Inspector
Survey Party Chief

Survey Instrument Operator
Administrative Assistant
Office Assistant

Total Enginetring

Urban Forestry
Landscape Architect
Suadent Workers
Total Urban Forestry

ADOPTED

DEP.RE

2012-2013
ADMN AFY

ADOPTED
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1.29

GENERAL FUND
2009-2000 || z2010-2011 [ 20112002 | 2012-2013
DEPARTMENT ACTUAL ADOPTED | ADOPTED DEP.REQ | ADMN APV | ADOPTED

PFublic Safety Pallce

| Chicf 1 I 1 1 i I
Assistant Chief 1 | 1 1 | 1
| Captain [ 4 4 4 i 4
Licutenant 1 10 10 10 10 10
Sergeant 16 6 32 32 12 32
Communications Officer 7 4 1] 16 6 16
Corporal 9 T8 78 84 &4 8
Police Officer 42 kL] 0 8 28 8
Jailer 2 2 2 z 2 2
School Patrol 21 20 15 15 15 15
Reserve Police Officer ] ] (i) 20 ¥ 20
Records Clerk 14 14 14 14 14 14
Secretary-Police Chief 1 1 1 1 1 1
Accounting Technician 1 1 1 1 1 1
Total Police Department 222 214 205 229 s ng
Public Safety Fire
Chief’ 1 1 1 I 1 1

|| 151 Assistant Chief 3 3 3 3 3 3
Znd Assistant Chief 7 7 7 7 7 7
Chief of Fire Prevention 1 1 1 1 1 |
Chief of Fire Communications | | 1 I 1 |
Captain 27 27 27 27 27 27
Fire Communications Officer 7 7 7 7 7 T
Fire Training Oifficer | I 1 1 I I
Fire Prevention Officer 3 3 3 3 3 3
Diirector of EMS | 1 1 1 i 1|
Fire Equipment Operator 33 33 33 33 33 33;
Firefighter 15t Class 40 40 19 39 39 39
Secretary = Fire Chief 1 I | 1 I I
Records Clerk 2 2 2 2 2 2
Mechanic 1 1 | 1 I I
Total Fire Department e 129 129 128 128 128 128
Civil Service I
Director of Personnel] 1 1 | 1 1 1
Compensation Analyst 1 1 1 1 1 1
Examination Analyst 1 1 1 1 1 1
Assistmnt Director Civil Servies 1 0 of 0 0 ol
Personnel Analyst i} 1 1 1 1 1
Total Civil Service 4 4 4 4 4 4

CITY OF ALEXANDRIA
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RECAF OF PERSONNEL
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GENERAL FUND

DEFARTMENT

2009-2010
ACTUAL

2010-2011 2011-2012

2012-2013

ADOPTED | ADOPTED

DEP.REQ) || ADMN APV | ADOPTED

'Human Resources

[hrector of Human Fesources
Administrative Assistant
Personnel Analyst

Total Human Resources

Legal

Clity Attormney
Assistant City Altorney
Legal Secretary

Legal Secretary

| Oiffice Assistant - PT
Total Legal

Community Services

Director of Communily Services
Secrelary

Special Events Coordinator
Youth Progrums Coordinator
Community Ouwreach Coordinator
Clerical Specinlist

Student Worker

Total Community Services

TOTAL GENERAL FUND
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2012-2013 ANNUAL BUDGET
RECAP OF PERSONNEL
COMMUNITY DEVELOPMENT BLOCK GRANT FUND
| ] 2010-2011 w11-20012 || 2012-2013
| DEPARTMENT ADOPTED | DEP.REQ | ADMN APV | ADOPTED
Community Development
Adminisiratar 1 1 i | 1 1
Permit Technician 0 0 0 I [ 1
Program Manager 1 | 1 | | |
Housing Manager 1 | 1 0 0 0
Housing [nspector 1 | 1 a ] ]
Adminisirative Secretary 1 I 1 I | I
Clerical Specialist | | | l I I
|[Multi Trades Inspector i ] ] I I I
|| Tatal Community Develop f B f & & L
TOTAL CDBEG FUND [ [ & & & L]
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2012-2013 ANNUAL BUDGET
RECAP OF PERSONNEL
RISK MANAGEMENT FUND
| 2009-2010 olo-zo11 ol1-2012 | 2012-2013
DEPARTMENT I ACTUAL || ADOPTED || AD-DPTED__J I]EP.]]‘]_:_Q'_:l ADMN APY || ADOPTED

(Mfice of Risk Manager
Risk Manager i | |
Total Office of Risk Manager I 1 I
TOTAL RISK MGMT FUND | | I
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RECAP OF PERSONNEL

1.33

UTILITY FUND

DEFARTMENT

2049-2010
ACTUAL

2010-2011
ADOFTED

[ 20112002 ||
ADOPTED | DEP.REQ | ADMN APV

2012-2013

ADOPTED

——————

Budget Office

Assistant Director Finance
Information Systems Analyst
Clerical Specialist

Total Budget Office

Customer Service

Customer Service MManager

| Mail Clerk

Customer Service Supervisor
Accountani

Administrative Secretary

Oifice Assistani

Customer Servioes Representaiive
Customer Accounts Team Leader
Customer Services Representative
Smdent Worker

Total Cust.Service Dep,

Customer Field Services
Supervizar Liility Field Services
Crew Leader

Clerical Specialist

bleter Resder

Utility Service Worker

Total Customer Field Service

Management Infor, Systems
Information Systems Manager
Information Systems Analyst
Database Manager

PC / MWeowork Technician

|| Computer Operator |

|| Administrative Secretary

| Tatal Mgt Info Systems

Utility Director

Director of Uilities
Executive Secretary

Enviro Complisnce Manager
Aszistant Director Utililes
Taotal Utility Director
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2012-2013 ANNUAL BUDGET
RECAP OF PERSONNEL
UTILITY FUND
20002010 || 2010-2011 2011-2012 | 2012-2013 |
DEPARTMENT | ACTUAL || ADOPTED | ADOPTED | DEP.REQ | ADMNAPY | ADOPTED |
Electric Production
Superintendent - Electric Prod I 1 1 1 1 1
Custodial Worker 1 1 1 1 1 1
Professional Engineer 1 ] o 0 a 0
Supervisor Electric Production 1 1 1 1 1 1
|| Plant Maintenance Supervisor 1 1 1 | 1 1
Enviromental Tech | 1 0 i} o i} 0
Administrative Secretary 1 | 1 I 1 I
Eleciric Plant Shifl Supervizor 4 4 4 4 4 4
Maintenance Mechanic 11 1 1 1 I 1 1|
Electric Plant Operator 11 4 4 4 4 4 4
Electric Plant Operator [ I 1 1 1 1 I
Ultilities System Technician 2 2 2 2 2 2|l
Trades Worker 1 ! 1 1 1 1
Total Electric Production 20 18 18 18 18 18
Electric Distribution
Superintendent 1 I 0 1] (1] il
Crew Supervisor Electric Distribution 4 3 3 2 2 2
Assistant Superintendent 1 0 0 f 0 0
Professional Engincer 1 i 0 0 i} 0
Supervisor Electric Distribution 1 1 1 1 1 1
Engincering Tech 11 1 | 1 | | 1
Electrical Inspector 2 2 2 2 2 2
SCADA Operator - Electric Dist 0 0 0 4 4 4
SCADA Operator 4 4 4 0 0 0
Administrative Secretary I I 1 1 | 1
Clerical $pecialist I I | | | I
Electrie Substation Supervisar I I I 1 I |
Electric Line Waorker Senior 9 9 9 9 9 9
Electric Service Worker 1 1 | 1 | 1
Electric Meter Technician 2 2 2 2 2 2
Electric Line Worker 3 3 3 3 3 3
Utilities System Technician 1 1 1 1 1 1
Ebectric Substation Tech 11 1 1 1 | 1 1
Electric Substation Tech | 2 2 2 2 2 2
Mlainienance Waorker 3 2 r | 1 |
Trades Worker 4 4 4 5 5 5
Supervisor Meter & Service 1] 0 1] I 1 1
Total Electric Distrib.Dept. a4 40 39 39 39 39
—

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET
RECAP OF PERSONNEL

L35

UTILITY FUND

DEPARTMENT

20092000 || 2000-2011 || 20112012 |
ACTUAL I ADOPTED || ADOPTED | DEP.REQ || ADMNAPY | ADOPTED

2002-2013

Water Distribution
Superintendent

Maintenance Worker Senior
Crew Supervizor Water Disiribuiion
Supervisor Water Distribution
Asgistant Superintendent
Meter Technician

| Construction Inspectos
Administrative Secretary
Inventory Coordinator

Pipe Layer

Equipment Operator 111
Painter

Mainienance Worker
Industrial Painter

Total Water Distribution

Water Production
Maintenance Worker Senior
Crew Supervisor Water Dhsinibution
Supervisor Water Treatment
Water Production Operator
Water Production Operator Sr
SCADA Operator

Utilities System Technician
Equipment Operator 111

Painter

Maintenance Worker

Industrial Paimer

Taotal Water Production Dept.
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2012-2013 ANNUAL BUDGET
RECAP OF PERSONNEL

1.36

DEPARTMENT

UTILITY FUND

| 2009.2010 | 2010-2011 || 2011-2012

ACTUAL

ADOPTED | ADOPTED

Gas Distribution
Superiniendent

Crew Supervisor Gas Distribution
| Gas General Supervisor

| Meter Technician

| Gias System Technician
Cathodic Protection Technician
Leak Survey Technician

(Gas [nspector

SCADA Operator - Gas
SCADA Operator
Administrative Secretary
Clerical Specialist

(as Service Technician

Pipe Layer

Pipeline Welder

Equipement Operator 111

Trades Worker

Multi Trades Inspecior

Crew Supervisor Cathodic Protect
Total Gas Distributin Dept.

‘Wastewater Trestment
Superintendent

Supervisor Wastewster Treatment
Wastewnter Plant Operator Senior
Wastewater Treatment'SCADA
Administrative Secretary

Clerical Specialist

Utilities Sy=temn Technician
Total Wastewate Treat Dept.

Wastewater Caollection
Maintenance Warker Senior
Supervisor Wastewster Collection
Crew Supervisor WW Line Maint
Mumbing Inspector

Maintenance Mechanic [

Pipe Layer

Equipment Operator 111
Equipment Operator [
Equipment Operator |
Muintenance Worker

Total Wastwater Collection

2012-2013

DEP.REQ | ADMN APV | ADOPTED |
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Enviroamental Services
Superintendent

Enviromental Lab Supervisar
Environmental Technician [
Environmental Technician 11
Adminisirative Secretary

Total Environmental Services

Utility Services
Superintendent

hMaintenance Worker Senior
Crew Supervisor Utility Services
Engineering Tech I1

Engineering Tech 111
Engincering Tech |

CAD Operator I1

Administrative Secrelary

Pipe Layer

Equipment Operator 111
Equipment Operator 11

Welder

Total Utility Services

—rem

TOTAL UTILITY FUND

2012-2013 ANNUAL BUDGET
RECAP OF PERSONNEL
Y UTILITY FUND
[ 20002010 || 2010-2011 || 2011-2012 ]I ml:-:mu
DEPARTMENT ACTUAL DOFTED | DEP.R |_ADMN APV L=___

1 1 I 1 1 1
1 1 | 1 I 1
1 1 I 1 1 1
2 2 2 2 oz 2
1 1 1 | I I
[ & [ ] L] ]
1
1 1 | 1 1 1
3 3 2 2 2 Z
E] 3 3 k] 3 3
F FJ 2 3 3 k|
1 1 | | 1 1
1 1 1 1 1 1
1 1 L 0 0 (]
| 1 1 | 1 1
1 1 ] | 1 1
1 1 [ i 1 1
2 2 ] 2 2 2
- 2 1 | 1 1
19 19 ] ) 17 17
282 268 258 260 239 259
J
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2012-2013 ANNUAL BUDGET
RECAF OF PERSONNEL
SANITATION
| [ 20002000 |[ 20002001 [ 20012012 || w2203 |
e - —
L DEPARTMENT F ACTUAL || ADOPTED | ADOPTED || DEP.REQ | ADMNAFY | ADOFTED
Sanitation
Superintendent 1 1 1 1 1 1
Crew Supervisor Sanitation 3 3 3 3 3 3
Administrative Secretary 1 I 1 I 1 I
Equipment Operator 111 i} i i} 0 i 7
Equipment Operatoe Il 21 19 17 17 17 10|
| Equipment Operator | T 9 3 8 8 8
Refuse Collector 24 22 20 20 20 20
Total Sanitation Department 61 55 50 50 50 50
TOTAL SANITATION FUND 61 55 _s0] 50/ 50 50|
] I ]
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RECAP OF PERSONNEL

1.39

DEFARTMENT

2009-2010
ACTUAL

ZOOLOGICAL PARK

2010-2011
ADOFTED

Zoo

Foo [Hrector

Supervisor Zoo Facilities Maint
Weterinarian

Assistant Dvirector Zoo

Zoo Media Specialist

Loo Curator - Education
Administrative Assistant
Adminigirative Secretary
Inventory Coordinator
Customer Services Representative
baintenance Worker

Trades Worker

Zoo Curator - Health

Zoo Curator - General

oo Keeper |

Security Officer

|E¢1:uril:_'f OHficer Pant Time

Zoo Keeper 11

Total Loa Depariment

TOTAL Z00 FUND

2011-2012

i DEPREQ |
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0122013
ADOPTED

=

Lo B = e T B e = e il — . — Ml — L —

ﬁq——u————.—................@_g_-

Eq——”——ﬂgun—.u:.—l'ﬂ=ﬁ__

A O = ) = = @ S = = = S S e O o O o=

=

e = T o T — I — N T R T —

o=

L
ol

=

—
o

-
e

-

=

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

RECAF OF PERSONNEL
MUNICIPAL TRANSIT FUND
| 20092010 | 20102011 || 2011-2012 2012-2013 |
DEPARTMENT | ACTUAL i| ADOFTED | ADOFTED DEF.REQ || ADMN AFY | ADOFTED

General Administration |
?'I"rm:ii Manager 1 1 I 1 I I

Tranait Shifi Supervisor 2 2 | 1 | |

Asst Manager Transit 1 ] i 1 1 1

Transit Analyst 1 1 | 1 1 1

Administrative Secretary 1 1 I | | 1]

Clerical Specialist 1 1 0 ] 0 [i]

Total Department 7 T 5 5 5 5

Revenne Viehlcle Operating

Transit Operator 18 18 18 18 18 18

Transit Operator (FT) ] ] (] (] (4] (]
| Tatal Vehicle Dperator 24 24 24 24 24 24
[ |

Inspection & Malntenance

Fleet Maintenance Tech Senior 4 4 4 4 4 4

Flect Service Technician 2 2 2 ] 2 2

Tatal Inspection & Maint. 6 B f L fa fa

ADA Van |

Transit Ciperator 3 3 3 3 3 3

Total Inspection & Maint. 3 3 3 3 3 3|

Maintenance Administration

Supervisor Fleet Maintenance 1 1 | 1 1 |

Total Maint Adminstration 1 1 1 1 1 1

TOTAL TRANSIT FUND 41 41 ] 39 £ 39

TOTAL CITY WIDE 1,022 o8 238 it B6T BGT

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BI.FEEGET

! FUND BALANCE ANALYSIS |
! FOR GOVERNMENTAL FUND TYPES |

o ~ 2010-2011 2011-2012 2012-2013
FUND [ ACTUAL ESTIMATED PROPOSED
GENERAL FUND
Beginning Balance 12,170,066 16,978,194 14,764,402
Revenues 54,591,323 54,114,860 53,177,072
Expenditures (49,783,195) (56,328,652) (56,778,869]
Ending Balance 16,978,194 14,764,402 11,162,605
Ending Fund Balance as % of Revenues 3L.10% 27.28% 20.99%
|SPECIAL REVENUE FUNDS
| Beginning Balance 032,123 736,853 756,833
Revenues 36,049,422 39,586,591 33,957,797
Expenditures (36,224,692) (39,586,591) (33,975,987)
Ending Balance 756,853 756,853 738,663
Ending Fund Balance as % of Revenues 2.10% 1.91% 2.18%
GENERAL DEBT SERVICE FUND i
Beginning Balance 5,360,635 3,582,362 5,749,929
Revenues 3,698,005 5,692,036 5,718,798
Expenditures (5,476,078) (5,524,669) (5,562,271}
Ending Balance 5,582,562 5,749,929 5,906,456
Ending Fund Balance as % of Revenues 97.97% 101.02% 103.28% :
GENERAL CAPITAL PROJECTS FUND :
Beginning Balance 46,964,005 38,770,622 1,055,324 |
Revenues 8,498,379 24,353,134 5,897,802 |
Expenditures (16,691,762) (62,068,432) (6,754,165]
Ending Balance 38,770,622 1,055,324 198,961
Ending Fund Balance as % of Revenues 456.21% 4.33% 337%
Mote: In order to calculate true unreserved/undesignated/unappropriated fund balance, Kevenues and Expenditures
for the General Capital Projecis Fund assumes all budgeted revenues will be received and all appropriated
expenditures will be spent by April 30th.

—
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calculated on a NON-GAAP Basis which therefore includes debt principal and does not inclede depreciation.

NET ASSETS ANALYSIS
FOR PROPRIETARY FUND TYPES
| 2010-2011 |___2011-2012 [ 2012-2013
L FUND | ACTUAL L ESTIMATED | PROPOSED
INTERNAL SERVICE FUNDS
Beginning Balance 2,397 841 (125,594) (134,994]
Revenues 9,655,998 13,589,997 11,278,334
Expenses (12,179,433) (13,599,397) (12,425,934]
Ending Balance (125,594) (134,994) (1,282,594)
Ending Retained Eamings as % of Rev -1.30% =0, 99%, -11.37%
UTILITY FUND
Beginning Balance 102,079,573 103,904,667 102,372,418
Revenues 101,517,329 103,610,997 91,546,997
Expenses (99.692,235) (105,143,246) (94,248 828)
Ending Balance 103,904,667 102,372,418 99,670,587
| Ending Retained Eamings as % of Rev 102.35% 98.80% 108.87%
MUNICIPAL TRANSIT FUND
Beginning Balance (6,140,351) (8,084,241) (8,084,241]
ues 1,529,714 2,956,704 3,028,293
Expenses (3,473,604) (2,956,704) (3,028,293]
Ending Balance (8,084,241) (8,084,241) (8,084,241)
Ending Retained Eamnings as % of Rev -528.48% -273.42% -266.96% |
SANITATION FUND !
Beginning Balance 1,526,678 1,284,520 1,284,520
Revenues 4,465,970 5,041,369 5,019,000
Expenses (4,708,128) (5,041,369) {5,:]19,[]1}1}:{
Ending Balance 1,284,520 1,284,520 1,284,520
'Ending Retained Eamings as % of Rev 28.76% 25.48% 25.59%
Mote: Actual is based on the City's Financial Statements for the fiscal year ending April 30th. Estimates are
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SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE

GENERAL FUND
SOURCES OF FUNDS
| YT ACTUAL iw FISCAL YEAR IW[
DESCRIPTION 03-31-12 2012 PROJECTED || 2003 BUDGET TO 2013 BUDGET
TAXES l 3106814 3,227,000 2,547,000
LICENSES AND PERMITS 3,727.312 2,825,200 2,755,200 -2
INTERGOVERNMENTAL 7,006,727 9,608,868 9,205,290 -
INTERNAL SERVICES/INTERFUNDS 32,219,663 37,213,452 37,213,452 0.00%,
FINES AND FORFEITURES 501,014 658,200 658,200 0.00%
NVESTMENT INCOME 11,136 15,000 o «100), G
CHARGES FOR SERVICES 429,058 229430 229,430 0.00%
BUDGETED USE OF FUND BALANCE 0 2,213,792 3,601,797 62.70%
OTHER 374,523 337,710 68,500 50,1 1%
I TOTAL SOURCES 46,498,247 652 56,778,869 0.80%
USES OF FUNDS
YT ACTUAL ! FISCAL YEAR FISCAL YEAR %o CHANGE 1012 PROJ
_ DESCRIPTION L 033112 2012 PROJECTED 2013 BUDGET TO 2013 BUDGET |
LEGISLATIVE 357,229 ATE, 754 479912 nzm.z
EXECUTIVE Ti1,615 93T 802,200 L.12%
JUDICIAL 1,005,018 1,103,632 1011080 =530
FINANCE 2,599,739 5,724,683 6,273,192 9.58%,
PUBLIC WORKS 7,880,037 9,449,017 10,190,120 :ruv.lz
PLANNING 1,591,689 2,077,396 2,098,387 L0134
PUBLIC SAFETY 24,044,725 28,509,916 29,129,492 2.17%)
CIVIL SERVICE 220456 304,159 307,198 100
HUMAMN RESOURCES 336,904 436,553 473,393 B.48%
LEGAL 975214 1 269,306 961 638 <24, 24%
COMMUNITY SERVICES 192861 420,267 467,484 11.24%
NTERFUMD TRANSFERS 4,527,609 5,761,553 4,584,480 =30.43%
TOTAL USES 44,577,096 56,328 652 56,778,869 0.80%
Net Change in Fund Balance 1,921,151 {2.213,792) {3.601,797)
Beginning Fund Balance 16,978,193 14,764 401
Ending Fund Balance 14,764,401 11,162,604
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SUMMARY OF SOURCES, USES, AND CHANGES IN FUND BALANCE
SALES TAX FUND
———————
- SOURCES OF FUNDS
T YTD ACTUAL | FISCAL YEAR FISCAL YEAR % CHANGE 2012 PROJ
DESCRIFTION 03-31-12 2012 PROJECTED 2013 BUDGET | TO 2013 BUDGET |
e —————— 1
TAXES 28,653 566 33,250,000 33,250,000 L0
|
TOTAL SOURCES 8,653 866 33,250,000 33,250,000 0.00%
USES OF FUNDS
YID ACTUAL FISCAL YEAR FISCAL YEAR “ % CHANGE 2012 PROJ
DESCRIPTION #3-31-12 2012 PROJECTED 2013 BUDGET TO 2013 BUDGET
INTERFUND TRANSFERS 21,903,071 33,250,000 33,250,000 0,00%
|
||
TOTAL USES 28,903,071 33,250, 000 13,250,000 | 0.00%
e E——
Met Change in Fund Balamee (249, 2085) i} 0
Beginning Fund Balance 502,881 502, 881
S0z 831 02,881

Ending Fund Balance

CITY OF ALEXANDRIA
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General Fund

This is the General Operating Fund of the City and is used to account for
activities not required to be accounted for in some other fund type. The
revenues and expenditures for this fund are recognized in the accounting
period in which they become available and measurable. Expenditures
are recognized in the accounting period in which the fund liability is
incurred, if measurable.

This fund accounts for the activities of elected officials, general adminis-
tration, finance, public works, planning, public safety, personnel and
legal.
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Annual Operating Budget |

General Fund




2012-2013 ANNUAL BUDGET

IL1

— GENERALFORD
REVENUE DETAIL
a0 || 20003011 || 20112012 | 122013 =
ACTUAL ACTUAL ADOPFTED FINAL DEFT ADNIEN
|cone ACCOUNT TITLE REC™D REC'D BUMGET BUDGET AFFRVD || ADOPFTED
Taves:
310001 Taoes - Ad Valorem 2.375,180 2493, 162 2.422,000 2477000 2.477.000 2477 000 2477000
311303 | Taxes « Franchize 681 455 TOE 065 LR GBI, Y 400,004 4000, 000 400,000
311900 |  Interest = Delingoent Taxes o011 115,873 {50, 00 [ {50, 0060 0, DK 50, 000
3330103 |  Housing Aushoriny-PLL.O.T 18413 ] 10,000 10, 0HE 10,000 10,000 10,000
Todal Taxes 3165059 3317100 2 R%2.000 3,227,000 047,000 2547000 2,947,000
!
Licenses and Fermits: |
332001 Licenses - Oocupation 2672 535 2647 837 2 500,000 2,650,000 2,500,006 2,500,000 2,500,000
322102 | Lbcenses- Compentensy Cards T80 3634 16,000 10,000 10,0060 10,0060 10,004
322201 | Perenies - Building 185424 165,270 83,000 163,000 43,000 235,000 235,000
Jr2202| Pomits - Zoming T.E54 1] 10,000 ] 10,000 10,0600 1 |
Jx220d |  Pomils - Bingo 1] 1] 200 104 200 200 “-g[
Total Licenses And Permits 2573524 2R22.761 2505 200 2,825,200 2605200 2,735,200 2,755,200,
Intergovernmemntal:
301302 | Parich Sales Taxes 7,233,982 T.334.108 . 900,000 7,200,000 200,000 7,200,000
333107 |  Intergovermmental - City Marshal 0 ] 0 0 0 i
333407  Imtergovernmental = City Cowrt L] 104,000 i} i} o i}
333431 Simie - Forestry & Agriculisre 1] 0 10, 00H 10,000 10,00 10,0040
333480 Federal - FEMA Recovery 142,216 L] ] i ] o
333484 | Federal - Homclasd Enniiar 0,881 0 ] 0 ] o
333502 | Samle = Heer Tax ER 357 1,610 EO9.000 91,000 BO.000 89000
333504 | Samie - Fire Insarance Rebhate 117,715 117,725 B2, EED 120,464 B2 EED B2 BB
333510  Sumte Grast - DARE Officers 235,650 16,593 L] a 0 ]
331526  Saate Cirast - LA Comm on Law Eni 24939 16,809 L] 67378 ] 0
313527 | Grands - Police 51,528 181,56 0 1] ] 0¥
333520 |  Szsie = Dept of Culture, Recreation 24 BES [T [1] 6,385 L] ¥
333534 | Parish - Sakes Tax Rebate 250,000 250,000 108,000 10%,000 108,000 108,000
333536 Stme - Police Sapplemendal Fay 078,248 i GTR248 933,882 Q55,582 955,882
333537 Stme - Fire Supglemental Pay 683,158 L1 L ENE Y] T4 52% Ti4.528 724,528
333543 |  Federal - US Dept of Jusisos 4T A0T 193,238 0] ] L] L]
333545 | Federal = Drug Confiscations 32012 224 650 35,000 35000 35,000 35,000
333546 |  Stste - Economic Development 0 L] 0 150,000 0 0
333547 | Federal - Weed &Seced 46,108 114,635 L] 99 234 0 LU
333548 | Seate - Crisis Intervention Team 83,321 47 953 L] 0 L] 0
33354%(  State - Small Business Development 31,287 5116 L] 41,0400 L] ]
30014 | State - Confiscalions & A35 125,395 [} o [ L
Total Inergovernmental | TO.0IEATS | EET6I86| O608868| 8.005.000) 0.305.390]
Internal ServiceaTnlerfusds:
333401 | Transfer From Urility-Other 24,000 24,000 24,000 24,000 24,000 24,000 24,000
333401 | Cost Allocation-Utility Fund 1,680,838 1,680,838 1,680,838 2151855 2,151,558 215] 858 2. 150,555
333402 | Cost Allocation-Sanitation Fund T30, 753 730,753 730,753 GR6,283 686,253 GR6,2E3 546,283
333403 | Coast Allocation=Zoo Fund 236,438 236 438 236,438 69 5B6 269 5846 169 586 269 586
3133404 | Com Allocation-Gioll Cowrse Furd 4] 495 41,495 41,455 55,061 55,061 55,061 55,061
333450 | Cost Allocation-Municipal Transit IB3ETI ELE¥ Fx] ELEN pi] 382 620 182,620 B2 610 8620
181151 | Transfers-1976 Sales Tax 6,538,905 &, 735901 6,530,158 G, B50,000 6,530,138 G, G50, 000 6,650,000
JR2IE] Transfers=1928 Sales Tax 13,677,811 13ATI 7R 13,062,310 13,300,000 13,062,310 13,300,000 13,500 0k
384151 | Transfers-2003 Sales Tax 6, &35 684 6,734,309 6,530,155 6,650,000 6,530,155 6,650,000 6,650,000
BR300 |  Transfers - General Capital Projecis 41 1 D0 431,500 411,000 411,000 411,000 411,000 411
3EB40] | Transfers-Lhiliey System 5% 5 00, DM £ 200,000 6,633,347 6,633 347 6,633,347 6,633,347 6,633.34
Todal Internal ServicesTnterfunds 36060797 ISETHITS| 36266364 37213452 ISTIEOTR! AT2N54352| 37213482

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET
GENERALFUND

I1.2

I! REVENUE DETAIL '
— T T =
00520018 || 1010-2011 = u_lt-mi e 20122013
ACTUAL || ACTUAL || ADOPTED || FINAL DEFT ADMIN
CODE | ACCOUNT TITLE CREC'D || RECD BUDGET || BUDGET || REQUEST || APFRVD || ADOFTED
e "
levesiment Income:
IGTION|  [Iedercst - [mvesimenis 14,143 4,508 o 15,000 0 o 0
Total Invesiment Incame 14,143 4,508 | 15,0080 LU 0 a
Fines and Forfeliures
3547001 | City Court - Civil Fees £1,528 79,295 B0,000 79,000 79,000 75,000 79,000
354702 City Court - Legal £8.397 22108 93,000 G, W) 20,000 0,000 S0, 000
354703 | City Court - Fined 502,402 450,680 520,000 470,004 470,000 470,000 470,000
354705 | Fines - Parking Tickets 1,300 1,300 3,000 1,00 1,060 1000 1,000
354708 | City Court-Police Ciificers Witness 12,426 11,967 o 12,000 12,000 12,000 12,000
354709 | Fines-FTI Colleciions L] L] L] a L 1] ]
354710|  Fimes-DWI Collections B 100 5564 6,300 5,200 6,200 6,304} 6,200
Todal Fines and Forfleitures 694,153 659,924 704,200 658,200 648,200 A58, 200
Charges for Services:
334701 | Charges - Training Acadeny 3,924 191 30,00 30,000 30,004 30,000
344001 | Charges - Grass Mowing 71,220 10,219 T, 000 20,000 )00 20,000
344205 | Charges - Domodition 6,085 253 L] 1 i LI
344306 | Charges - Debris Remaval 115 Q LI 1 1 L1
344703 | Charges = R=0-W Maintemance 60,150 60,150 56,430 56,430 56,430 56,430
344705 | Charges - Animal Shelter 76,102 67,258 70,000 75.000 75,000 75,000
344708 | Charges - Photo Copies 56,906 47922 39,000 43,000 48,0000 48,000
Total Charges for Services 274,552 186,073 265,430 220430 229,430 0430
| Oither:
| 377802| Reni- Corps of Engincers 3,000 500 i o i 0
377504 | Renl - Starech 127,305 AT a 1] a a
377305 | Rewl - Incubator o 121,222 1] 121,000 0 1
377600 |  Remi - Bolton Avense Cenber 13,130 12718 110,000 11,000 10,0400 140,060
377601 | Hemi - Convention Hall 53255 6 365 55,000 0,000 55,000 55,000
AT7602 | Renl - Building Security ] ] ] o ] a
377604 | Benl - ML, King Cener 8038 9545 5,000 0,000 5,000 5,000
377605 | Benl - Brosdway Resource Center 10,765 9295 12,000 11,0 12000 12,000
ITTT00 |  Reml - Harold Miles Park 11,775 10,505 5,000 10,000 5,000 5,000
JTTHO2 | Resi - Fasmoers Market 16,055 15,180 110,040 15,000 10,000 10,000
I7TT03 | Remt - Ampitheatne RN 1. 760 10460 1 O 1000 1,040
ITTTOR | Roem - Martin Center 17561 18663 3,000 15,000 3,000 3,000
IEAN00 | Sele of Firoed Asselx 25,124 205,000 a 25,000 1 o
390000 | Miscellnneous Revenue 2 464 133,950 45,000 47,210 45,000 45,000
399001 | Mise - Retumn Checks 20138 [i] 500 500 S0 500
I99004 | Mise - Ans & Husnanities o L 2000 2,00} 2000 2,000
399015 Misc - Field Usage 5448 7542 20,000 110, 0aD 20,000 20,000
390521 | Onber = Cuein on the Fed 0, 0N L] 0 L] ] o
3990599 | Use of Prior Year Revenucs L] 1] 915.500) 2213792 B 3,348,120
Total Other 590,445 To6, 148 1084,000| 1,551,502 168,500 3,717,620
TOTAL REVENUES 53,705,668 52435647 S52,700480| 36328652 S2251.692| 56,726,192
L i
CITY OF ALEXANDRIA
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1.3
2012-2013 ANNUAL BUDGET

DIVISION: S Leghlative ;'-&Trﬁeﬁr"" =
DEPARTMENT: City Couneil |unmmzmmm 010200
___ GOAL MISSION STATEMENT

| To serve as the legislative branch of city government as detailed by the Alexandria Home Rule Charter.

—— = _

FUNCTION DESCRIFTION

The City Council meets as needed to conduct the legislative business of the City. Individual commitees of the council meet with
the administration to provide recommendations to the full council concerming the City.

e = DEMAND PERFORMANCE INDICATORS

F DHEI_‘IE'I!IJI:I 2010-2011 Actual 2011-2012 Estimated 2012-201:3 F:Eujrcl_cd _ |

Rerular council meetings 26 26 26

Council work sessions 26 24 26

Council committee meetings 205 205 205

Ordinances adooted 408 408 408

Besolutions adopted i 305 305

Teleohone inauiries 12,565 12,565 12,565 |
|
|
|

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

: : 2012-2013 ANNUAL BUDGET
DIVISION: Legislative FUND: 101 I
DEFARTMENT: City Council ORGANIEATION: D[R] =|_
AFFROPRIATION SUMMARY
2002000 |[ 20002011 || 011-2012 | 0122013 i
ACTLAL ACTLUAL ADOFTED FINAL | ADMIN PERCENT |
DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
|
SALARES AND WaAGES 126,483 124,135 126, Coli 126,040 126, 0060 | 126,040
FRINGE BENEFITS 35,004 44,700 38,711 35711 4,858 4 858 15,
|
[ OPERATINGCONTRACTUAL 114,050 70,761 o1, 255 90,955 T35 &5.055 -5
|| OTHER o 0 0 o o 0 0.00%)
I
CAPITAL OUTLAY 14472 ] L1 ] a 1] 0.00%||
TOTAL APPROPRIATIONS 203,011 241,600) 2585666 285,666 241813 256,813 0.45%
It
PERSONNEL ROSTER = T i
| 20092006 || ero-zonn || 20012013 {1 = |
JOB 1 Iamrmn FINAL ADMIN FERCENT
CODE || TITLE ACTUAL || ACTUAL | BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
S S il S
480100) Selery - City Council Persons T T T 7 7 7 0.0
Total Posilions T 7 T T T 7 UL
l e = =
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2012-2013 ANNUAL BUDGET
: Legislative ] L7
DEPARTMENT: City Council ORGANIZATION: 010200
) GENERAL FUND
DEFPARTMENTAL BUDGET .
| |@ T —— iz
ADCFTED FINAL DEFT ADMIN
.'a.lL’.‘Cﬂ'I.IH-'I-"I'l'I'I'..E EJ;I' BUDGET BUDGET REQUEST || AFPRVD ADOFTED
Slhrlu. |
430110| Salary - City Council Persons 126485) 126030  126000) 126000  128000| 126000 m.unuf
Tatal Salaries 126,455 126,139 126,000 136,000 126,000 126,000 L 24,0400
Frimge:
|| 510202| Fringe - Hospital I8 544 35,422 28,778 28778 34925 34,525 34925
510206 | Frimge = Medicare Insurance Tax 1,743 1,733 1,527 1827 1,827 1,827 1,B2T
S10307 | Frimge = Life Insaramce 264 134 Xy 204 a4 L 204
Iﬂﬂ!ﬂ! Fringe - FICA Tax Retinensent 7453 7408 7212 7812 7.812 7,812 7812
Todal Frimge 35004 44,700 38,711 38,711 44 538 4858 44,358
Operating & Contraciual:
331500 Printing a3 36 250 50 250 250 230
S311900|  Advenising 28909 170 30,705 30,708 30,708 30,703 30,708
533024| Economic Development 0,000 15,421 10,000 10,0040 10,004 10,000 19,000
|| 543000 Miscellaneous 6,054 13,712 20,000 20, (0 200000 15,000 15,0460
543003 | Travel & Traindng 2,004 20,493 30,000 30,000 300000 15,000 340,000
Tetal Dperating & Contractual I 14,050 70,741 0,955 90,955 90,955 70,953 15955
I Capital Outlay:
TO7405 |  Building Improvements o o L] i L] o
TOTE00 | Machinery & Equipment 1192 ] L] o Q o
TOFMd|  OHfice Famitune & Fixtunes 13,280 1] LI o Q o
o702 |  Compuber Software o ] Q o i ] LI
Taotal Capleal (hatlay 14,472 o 0 L] [t} o 0
TOTAL DEPARTMENT 295,001 24| 600 255 666 2155 666 61,813 241,213 256813
|
|
!
— . ===

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET e
DIVISION: Legislative = : 101
|DEPARTMENT: City Clerk __||ORGANIZATION: 010300
GOAL MISSION STATEMENT -

To serve as the official keeper of records. To serve the City Council as i1 independent legislative staff,

‘Teleohone inauires 12,565
|

__FUNCTION DESCRIPTION _

1. Municipal Policy formulation,

2. lssue analysis,

3. Contract negotiation,

4. Financial reporting,

5. Performance auditing.

6. Planning.

7. Parliamentary opinions.

8. Agenda orpanization.

9. Committes coordination & staffing.

10. Composition and retention of ordinances and resolutions,

11. Public relations.

12, Citizen complamt referral and response.

13. Records retention.
| 14. Record certification.
{15, Municipal code compilation.

. DEMAND PERFORMANCE INDICATORS
Description 2000-2011 Actual 2011-2012 Eili_m_l_ tali

Regular council meetings 26 26
|Council work sessions 26 26

Council commitiee meetines 205 205
\Ordinances adooted 408 408

| Resolutions adopted 305 305

|

12,565

2012-2013 Projected

26
26
205
408
305
12,565

'CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET

'DIVISION: Legistative 10 [
EDEF&HIHENT: City Clerk I:IHGANIIATIDH O10300
APPROFPRIATION SUMMARY
J00A9-2010 bopn-2a1n " 2001-B012 2002-3013
ACTUAL ACTUAL || ADDPTED FINAL abmis || PERCENT
DESCRIFTHN i EXF | EXP [ BUDGET BUDGET i APFRVD i ADOPFTED CIANGE
| 1 I 1
SALARIES AND WAGES 131,01 130,678 130,673 130,679 130,679 130,679 U
FRINGE BEMEFITS 34615 49458 50,149 51,149 50,120 SL120 -0
CPERATINGACONTRACTUAL 3831 21,755 39,300 41,300 35,300 AL 5,
OTHER L] 0 0 0 i} 1] 0, 0
| CAMTAL OUTLAY 145 0 0 0 i} 1] .00
TOTAL APPROPRIATIONS aoe2s0|  zoigen|  aniazs|  amaas|  migee| 3w 0.89%
FERSONNEL ROSTER

| [ ro0aamio | 20082011 o2 ] “Ieiz-203 |]

JOR ADOFTED | FINAL ADMIN

CODE TITLE ACTUAL | ACTUAL || BUDGET || BUDGET [ APPRVD .\N}PTED m'ms
.-__I:—__-_.-.-—-

| 480101| Salary - City Clerk I i | I | i 0.00%
480301 | Salary - Deputy City Clerk " i 1 I ! i 0.00%
Todal Fositions 2z ] I 2 ] 2 000

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
|Tf 101
I ORGANIEATION: 10300
. DEPARTMENTAL BUDGET
[ L | T [ 20002000 | 20a0-ponn || 11-2011 H012-2013
ACTUAL ACTUAL ADDPTED FINAL DEFT ADNIN
| CODE ACCOUNT TITLE EXPF EXP [ BUDGET BLUDGET REQUEST AFFRVD ADOFTED
T I :
Salaries:
4R0ID] Salary - City Clerk &9, 350 £9.084 GO0R5 59,035 59,085 69, 0ES 59,045
480301 Salary = Deputy City Clerk 1,831 1,554 61,594 51,554 61,594 61,594 50,594
Total Salaries 130,188 130,678 L3067 130,679 130,679 130,679 130,679
| Fringe:
10201 | Fringe = Pension 24,322 30,954 15872 35872 33,937 33,937 13937
210202 Fringe = Hospital 10,212 18421 15,193 15,153 17,069 17,059 I T 09
| 510207 Frings - Life Insusance il 43 &4 a4 .2 & &4
Taotal Friege 4615 49 458 51,149 51,149 51,120 51,130 S1020
Orperating & Comtraciual:
F20108 | Contract Labor 3766 1680 L] 2004 0 0 2,004
20400  Oifice T403 1474 7750 T.750 T.750 7.750 1T
531410| Telephons 4,101 3830 4,500 4500 4. 500 4,500
531500 | Prnling 4 4 0 50 50 50
531800 | Rent QA2 4 B0 9,000 0 0D 9000 9,000 9
343000 |  Miscellaneous Expense 6,596 E40 6,000 6, 00H) 6,000 6,000
543003  Travel & Teaiming 6,845 S.017 12,000 12,00 12,000 12,000 12,000
Tolal Operating & Coniractual 38,3319 21,755 39,300 41,300 39,300 39,500 41,300 |
Capiltal Cutlay: |
07600 |  Machimery & Equipment 145 L] 1 LU 0 0 ol
0TI OMice Fumniture & Fixiures L1 L1 1] o o ] L]
T2 | Compuitor Software L] L1} 1] 0 o 1] L1}
Total Capital Owilay 145 L] a L] ] ] [l
TOTAL DEFARTMENT 204,280 201,891 221128 225,128 il 22000 125,059

1=

CITY OF ALEXANDRIA
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= S 2012-2013 ANNUAL BUDGET

DIVISION: Executive .IWD:_ 101

 DEPARTMENT: Office of the Mayor | ORGANIZATION: 020400 -
- GOAL MISSION STATEMENT

To provide the dav-to-dav policy making and support services necessary to guide management of city operafions. To serve asa
focal point where information about City Government and its activitics can be obtained by citizens and groups,

FUNCTION DESCRIFTION —

; As spokesperson for the city, the Mavor and his assistants are often requested to attend meetings, deliver proclamations,
participate in special projects and provide information to the news media. As the key policy maker for the Executive Branch,
the Mavor is responsible for proposing policies regarding levels of city services and for communicating these policies to the City

|Council and Department Heads.

2011-2012 Estimated

Description 2010-2011 Actual

_— . e e e e e
DEMAND PERFORMANCE INDICATORS e =
2012-2013 Projected ||

CITY OF ALEXANDRIA
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- 2012-2013 ANNUAL BUDGET
: Executive : T ]
DEPARTMENT: Oifice of The Mayor ORGANIZATION: 02400
APPROPRIATION SUMMARY
I 2002010 || son-2eii || 20112012 202-2013
ACTUAL || ACTUAL | ADOPTED FINAL ADMIN PERCENT
DESCRIFTION [ Exp EXP BUDGET || BUDGET | APFRVD || ADOFTED | CHANGE
| I
SALARIES AND WAGES 145629 151,895 153,515 133,515 155,134 155,134 1.05%)
!!FH.MGEBEHEFITS 35465 50,000 45767 45,767 47 34% 47 348 ZHS%I
OFERATINGCONTRACTUAL 3000 51730 46,349 43 340 33,349 53,549 15.1
OTHER 1] [1] 1] ] 1] o .
CAPITAL OUTLAY 1] ] 1] 0 o o 1]
TOTAL APPROPRIATIONS 260,188 2546
FERSOMNMNEL ROSTER
m2000 || aeonn || 0111012 | 0122013
JoB | | ADOPTED | FINAL ADMIN - FERCENT
CODE || TITLE ACTUAL || ACTUAL || BUDGET || mupGeT i APPRVD A[H!IPTEII CHANGE
i [ T | |
480109  Salary - Mayor 1 I I I 1 1 0.00%
4 Salary - Execulive Seerctary 1 1 1 1 1 1 0,00
I: Total Positions 4 4 2 i 2 2 0, (s

-

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
1 Executive FURD: {[1]]
[| DEFARTMENT: Office of The Mayor "nnmmumu: 020400 [|

GENERAL FUND
DEPARTMENTAL BUDGET |
[ 2092010 |[ zeroaomn | 20111012 I 20121013

e R e, apre——— |
ACTUAL ACTUAL ADWTED |
‘I:ME ADCOUNT TITLE EXF EXF _ﬂﬂ=l.||]GET !
1 |
Salaries: |
480109 |  Salary - Mayor 105545 107980  109500) 109600 110219 1218 11219
480604 |  Salary - Executive Secretary 44,084 43,915 43915 43915 43915 43,915 43915
_' Tatal Salaries 149 629 151,895 153,515 I53.515% 155,134 155,134 IS5, 134
Fringe:
510201 | Fringe - Pension 13,892 26,261 24,405 24405 24,405 24,405 24,405
S10302 Fﬁﬂd-]‘kﬂ-ﬁﬂ] 11,911 13,736 11,235 11,235 12,792 12,792 12,792
E102:06 Fringe » Medicare Insurance Tax 2218 22558 2,338 2318 2,362 2362 2 362
510207)  Fringe - Life Insurance 8 43 B4 84 84 84 B4
| 510208 Fringe - FICA Tax Retiremsent 2,625 0 0 o 0 0 0
$10209] Fringe - Car Allowanes 7935 2,708 7,705 7,705 7,705 7,708 7,705
Total Frimge IE 469 50,000 45 Ta7 A5, 76T 47348 47,348 47,348
(rpernting & Contractual:
520105 Conersct Labor 22838 LI o 2,000 0 o 0
520400| Office 202 1943 1,000 1,000 1,060 1,000 1,000
530300 Wehiele Costs - Gas & Ohl 1] ] 1,438 1438 1,43% 1,438 1438
S350 Vehpche Costs - R & M 1] i B0 B0 B0 B0 B0
531410| Telephome 5.303 4 156 6,000 1, DM 6,000 6,000 00
531500| Printing 389 1,256 1271 1271 1271 1271 1271
S3I800|  Remt 0 3099 o 0 0 0 o
543000 Mndcellancoirs 20,860 12,862 16,000 16,000 16,000 20, (HH) 20,000
543002| Dues & Subscriptions 10,577 5,560 1,500 1,500 1,500 1,500 I
543017| Placques & Awands 0 o 500 500 500 500
|| 43003| Travel & Trining 8,723 18,669 17,000 17,000 17,000 20,000 20
605106| Maimicnance Equipencat 3,198 0 840 840 $40 40 £40
Tolal Operating & Coniractual T2.050 5271 46349 48,349 46, 149 53,340 5].,3-H||
Capltal Outlay:
707600| Machinery & Equipment 0 ol 0 0 0 0 0
TOTTO0|  OiMee Furnsuee & Fiodures ] L] i] L] ] [1] L]
T2 Computer Software [i] [} i} 4] 1] [} L] |
Total Capitsl Outlay o 0 o o 0 0 0
TOTAL DEPARTMENT 260,188 254 634 245 631 247,631 248,831 255,811 255,831
| B |
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2012-2013 ANNUAL BUDGET =
f[D'IVEEvm Executive FUND: [[1]]
EEPHRHH_ENT_:_ = . _f.;-lll'l'll Government __|[ORGANIZATION: (20500
e _— GOAL MISSION STATEMENT ==

FUNMCTION DESCRIFTION

—_—_ e ——— ————————e————ece——————— ——————
DEMAND PERFORMANCE INDICATORS
S LA LEREATRRIANGE LI A L WS
Description | 2010-2011 Actual | 2011-2012 Estimated 2012-2013 Projected
| |

o o CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

IL13

DIVISION: Executive |!'ﬂ]ﬁb 01
DEPARTMENT: General Government ORGANIZATION: 020500
| 2092010 !
| { ACTUAL || ACTUAL || ARDPTED FINAL
N EXF EXP BUBGET BUDGET
i myeparT ey =
SALARIES AND WAGES 79,392 82611 5,654 05 654 95,654 95 654 0.00%
FRIMOE BENEFITS 12,663 15,975 29, 144 29144 24,685 14,685 -15.30%
OPERATINGAOONTRACTUAL 48361 104,227 1,250 45250 17,250 17,250 137.03%
OTHER [t} 1] 0 1] ] i} 01005
CAPITAL OUTLAY 1,388 i (1] i 0 i 0.00%
TOTAL APPROPRIATIONS 141804 208813 132,048 173,048 137,589 137,589 4,20%|
————— = T T S—————— —'I_!
FERSONNEL ROSTER ma
T0S-2000 [ 2opsaoin || 2011-2013 1 -F0E3
JOB ADOPTED ||  FINAL ADMIN ]T FERCENT
CODE TITLE ACTUAL || ACTUAL | BUDGET || BUDGET || APPRVD | ADOPTED || CHANGE
T [
480204 |  Salary - Mayor's Asst-Diversity Officer i i 1 | 1 1 0.00%%
490636 |  Salery = Clerical Specialist | 1 | 1 | 0,005
Total Positions | 2 2 1 2 F 0,00%%
—

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
[ : FUND: 1ol
} DEPARTMENT:  General Government ORGANIFATION: 0500
‘ GENERAL FUND
- L DEPA.R'IHENT&L BUDGET
| === mm'_'ll tone-200 || 11-20 Il 122013
M:-TLML AD'III l‘m-l-l DEFT ADMEN
COBE ACCOUNT TITLE ADOPTED
Salaries:
450001 | Cwvertime ] ] (1] ] ] ] ]
4E0204 | Salary « Mayor's Assi-Diversity Oificer T4, 747 T ABD T4, 460 T4 460 T4 A0 74,460 T4 460
| 4n0e26!  Salmry = Clerical Specialist 4,545 £151 21,094 20,0184 20,154 21,194 20,194
Taotal Salarics 79,502 ixall 95,654 5654 5654 %654 Gi654
510201 | Fringe - Pension 1057e 15874 19,221 19,231 L& 907 18907 18,907
510202| Feinge - Hospital 0T 1863 452 §.4352 4507 4,307 4307
510206 | Frnge - Medicare Insurance Tax 1.14% 1.217 1,387 1,387 13487 1,387 1387
510207| Fringe - Life Insurance 4 1% 84| B4 84 24 84
Tatsl Fringe 12,663 18975 29,144 20,144 24 685 24 685 24,685
Operating & Coniracisal;
520105 | Contract Labor L] L] 0 L] 1] o
530400 |  OfMce 1423 485 1,500 1,500 1500 1,500 [
S30410| Telephone 2,378 2.257| 2 008 2,000 2 000 2,000 2
S4B | Dues & Swhscriptions ki por L] 250 250 250 250 250
543003 |  Trawel & Training G938 20ET 3,500 3,500 31,500 1500 3,500
543036 | Small Business Development 43,683 HLIT3 0 41,000 o o 0
543037 | Human Relations Commites L] (1] ] a ] 10,000 140,000
Tetal Operating & Contractual 48 361 104,237 T.250 48,250 T.250 17250 I'il.uu||
Capital Owilay: ]
TOT600|  Machinery & Equipment i i i LI LU L] i
TOTH | OMfice Fumiture & Fixtures 1,388 ] ] a (1] ] ]
TN | Computer Software 0 i} 0 ] o 1] (1] |
Total Capital Outlay 1,388 ] ] 0 0 0 0
TOTAL DEFARTMENT 141,804 205,813 132,048 173,048 127,589 137,589 137,589

CITY OF ALEXANDRIA
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et S A P 2012-2013 ANNUAL BUDGET
[DIVISION: Executive "FUH'D" 101
|[_1_EI‘§RIH ENT: Intergovernmental ORGANIZATION: 2R e |

GOAL MISSION STATEMENT

iTu develop contracts and services to enhance intergovernmental relations between the city and ather povernmental bodies,

FUNCTION DESCRIFTION

= ——— =

The function of this department is to coordinate palitical and community concerns between the city and the state, parish and
other local governmental agencies on behalf of the citizens of Alexandria. The Mavor's Assistants in this department alzo perform
varied other functions for the Mavor,

ﬂ
: DEMAND PERFORMANCE INDICATORS
Deseription 2010-2011 Actual 20011-2012 Es_l'imnl:ﬁd 2012-2013 Projected

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
I'Dl_'t’ﬁTﬁN: Executive FUND: 101 ]
| DEPARTMENT: Intergovernmental ORGANIZATION: 020800
AFPROPRIATION SUMMARY
i 092000 || Borg-2o0n || 2011-2002 If 20132413
ACTUAL |[ ACTUAL |[ ADOPTED FINAL ADMIN PERCEXT
| DESCRIFTION EXF EXP  BUDGET BUDGET | AFFRVD || ADOFTED || CHANGE
=== —
SALARIES AND WAGES 300,096 277,507 298910 158,310 87910 287910 -3
FRINGE BENEFITS 71,050 E4,735 84,387 £4,387 B7.963 87,963 4.
OPERATING/CONTRACTUAL 6,550 5870 33,000 30,000 33,000 33,000 .07
OTHER 0 0 0 0 1] L] 0, 0%
CAMTAL OUTLAY i L 0 1] o L] 0,003
TOTAL AFPROPRIATIONS ATR 126 368,121 416297 TR 7 408,573 403,573 -1, 7%
_PERSONNEL ROSTER =
g t 201 1-3013 | DH13-2013 |
FINAL ™ - PERCENT
RUDMGET RUGET AFPRVD || ADOPTED | CHANGE
S 2 i B S B |
480202 | Salary - Mayor's Asst I I I I 1 I 0,00%
480218 |  Salary - Mayoe's Assi- Asst Chief Ops I i 1 I 1 1 0.0
480209  Salary - Mayor's Assi -Eco Development! i | 1 i 1 | 0%
480221  Salary - Mayor's Assi-Pablicist i i 1 i i i 0.0
| 480226 Salary - Mayor's Asst-Capital Projects | | 1 I I I 0.00%
Total Positions 5 5 5 5 5 5 nm&;@'
2= == 4

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

20122013 ANNUAL BUDGET
DEPARTMENTAL BUDGET
= B e T Coa A i e ey T — ey —
JR-2010 HIEII § Hllrﬂ 2002-3%13
ACTUAL || ACTUAL || ADOPTED || FINAL DEFT ADMIN
CODE | ACODUNT TITLE EXF EXF BUDGET 1 BUDGET ] "IQUW AFFRVID | AMWTED
[ 1 ) T T 1 i
Salaries: |
480202 | Salary - Mayor's Asst S0, TED 37,231 65,000 48, M) 39, 500 39,500 39500
480218 Selary - Muyor's Asst=- Asst Chiel Ops 63,011 A5, BEG 39,500 18,300 65,000 65,000 65,000/
480219  Salary - Mayor's Asst <Eco Development 0250 9550 18,560 9560 78,560 7o 560 19,5601
480221 | Salary - Mayor's Asst-Publicisi 51,196 1,000 51000 48,300 40,000 40,000 ﬂ.ﬂﬂﬂ]
480226 |  Salary - Mayor's Asst-Capital Prajects 55,254 63,850 63,850 63,250 63,850 63,850 63,850 |-
Tatxl Salsries JiD, 05 277,507 HEg9l0 258,310 BT 910 287910 IET.910
Frimge:
510200 |  Frimge - Pensson 37,644 49,220 44,6524 44 624 51,824 51,824 51,824
510202 | Fringe - Hospatal 24,511 26611 3.0897 32,087 31,795 31,795 31,798
510206 | Fringe - Medicare Infurance Tax 4 303 ] 4336 4,335 4,176 4,176 4,176
510207 | Fringe « Life Insurance 156 o5 168 168 168 168 |68
510208 | Fringe = FICA 242 0 362 X162 0 Q i
S10209|  Frings - Car Allowanse 4,154 4 800 0 i L] L] 1
Todal Fringe 71,050 B4, 735 £4387 84 387 7,943 B7.963 27963
Operating & Coatractual:
520400 Odfice 25 13 9,0 T000 9,000 9,000 2000
531410 Telephone 1.2%1 2.58% 3,500 1,500 3,500 3,500 3,500
i 43000 | Miscellancows 1. 907 1018 5,500 i, 500 5,500 5,500 5500
543003 | Travel & Traiming 1.754 2 260 15,000 1 5,000 15,000 15,000 | 5 DD
Total Operating & Coniractusl 6980 589 33,000 30,000 :ﬂ.m 33,000 33,000
Capital Qutlay:
TO76e00|  Machinery mnd Equipmend o o 0 o 0 o ¥
Total Capital Outlay | LU i 1 0 1 LU
TOTAL DEPARTMENT 178126 168,021 416257 172697 40K BT A0E BT -H]'B:.I.'l'_"l._
i
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2012-2013 ANNUAL BUDGET
DIVISION: Judicial I'Fﬂ'ﬂﬁ: 101
DEPARTMENT: City Court 2 ORGANIZATION: 020801
GOAL MISSION STATEMENT
Administration of Justice.
FUNCTION DESCRIPTION i

| The operation of the Alexandria City Court svsiem, both criminal and civil, in addition to the operation of the Alexandria City
||Court Clerk’s Office. The due process of justice through court operations includes hearing of eriminal. traffie and civil cases as
|lwell as the clerical responsibilities that accompanies this process, The Clerk's office handles all civil suit fllines, sdditional
pleadings. subpoenas, small claims suits, eviction suits, gamishment proceedings and dismissals. Telephone and personal contact
{with the general public and legal counsel is handled specificallv with the intention of projecting an imaze of professionalism
through out the judicial svstem. A Probation and Pre-Trial Intervention programs are part of the City Court system. These
|departments work in conjunction with the City Prosecutors and the criminal Clerk's office. There function is to primarily assist
defiendants in abiding by the ruling of the Judge, Pre-Trial Intervention program aids first offenders in maintaining a clean record
|| once all requirements are completed.

e
DEMAND PERFORMANCE INDICATORS

Description 2010-2011 Actual | 2011-2012 Estimated | 20122013 Projected
Criminal Cases 6,955 7,400 7,500
Traific Cases 12,100 13,500 14,000
Civil Cases 3,100 2,800 3,000
Pre-Trial Intervention Cases 400 410 430

" CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET -
| DIVISION: Judicial ﬂ'ﬂ]ﬁb o1
| DEPARTMENT: __City Court ____ ORGANIZATION: 020801
APFROPRIATION SUMMARY
| T-1010 || 2018-2011 T011-2012 If W00 __I
ACTUAL | AcTUaL |[ ADOPTED FINAL ADMIN | PERCENT
DESCRIPTION EXP EXP BUDGET | BUDGET APPRVD || ADOPTED | CHANGE
SALARIES AND WAGES 291,906 292,976 3,227 293,227 293,237 03217 0008
FRINGE BENEFITS 137,637 160,800 151,970 151,970 157,418 157,418 3.58%
OPERATIHGOONTRACTUAL 42,712 45,203 54,5935 52,995 595 54,995 000
OTHER 0 1] ] 0 0 Qi 00056
|
JCAPITAL OUTLAY 0 5] L 1] L] i} 0.00%
[ TOTAL APPROPRIATIONS 472255 408 083 S04, 192 408,152 505 640 05 &40 1.05%%|
i : ]|
| JOB ENT
__CODE. TITLE E
480000 | Selery - City Judge | | 1 | 1 1 .00
450607 |  Salpry = Deputy Clerk T T T T 7 T 0.00%%
4E0608|  Sabmry - Clerk of Coan 1 | 1 | 1 1 10,0056
450609 | Salery - Secrctary 1 I 1 i 1 | QUL
Total Positions 10 I [ I 10 [ 0,00

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
! Judicial —
DEFPARTMENT: City Court TIOM: i
DEPARTMENTAL BUDGET X
20052010 [ 9102011 | [ memam? [ 2012-2303
ACTUAL ACTUAL ADOFTED FINAL DEFT ADMIN
CODE ACCOUNT TITLE EXP EXP BUDGET | BUDGET || REQUEST || APFRVD || ADOFTED
Salaries:
450000 | Overtime o Q ] 1] ] 1] ]
430111 Salary - Ciry Judge 43,571 43,590 46, 142 df, 142 46,142 46,142 &6, 142
480607 |  Salary - Deputy Cleik 188,580 187,538 187,858 157,238 187,858 187,858 IE7,B5E
480608 |  Salary - Clerk of Court 24,984 4,889 24,888 14,558 24,888 24,588 24,848
I| 430608| Salary - Sccretary AT 34,339 34,339 34,339 34,339 34339 34,339
Tatal Salarics 291,506 292,976 293,227 293,377 203,227 203,127 293,227
Frimge:
510201 |  Fringe « Pension 55,040 &R 621 75,064 TS0 71775 71778 71,773
10202 | Fringe « Hospital TE.ATS £83T2 72,646 T2.646 B1.383 81383 £1.383
510206  Fringe - Medicare Insursnce Tax 1513 3532 3540 3840 3,540 3,540 3840
510207  Frimpe - Life Insarance 407 24 420 A0 420 420 410
Tatal Fringe 137,637 150,800 151,970 150,970 157418 157418 137418
Operating & Confraciual:
520400 | Oifiee 1,242 4,504 7,000 &,000 7,000 7,000 7,000
520501 | Operating - Janitorial 13,978 15,104 14,594 14,993 14,595 14,595 14,995
51410 Telephone 9,664 60984 2,004 9,000 0.000 0,050 2,000
531500 Printing a 40 1] a 1] a ]
531701 | Uhibithes 17,132 17,888 B, DO 20,000 18,000 18,000 15,000
05101 | Mainsensnos Budldings & Facilities G 483 3500 2500 3,500 3,500 1,500
05106 Maintenancs Equipment i a 2,500 S0 2,500 2,500 1500
Total Operating & Contraciual 42,712 45,205 54,095 520995 54,995 54,593 54,995
TOTAL DEFARTMENT 472,233 458,932 500,192 498,192 505,640 505,544 505,640

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET

DIVISION: Judicial ] : 01
DEPARTMENT: City Marshal | ORGANIZATION: 020802

e e e

GOAL MISSION STATEMENT

To execute the order of the City Court.

___ FUNCTION DESCRIPTION

The City Marshal is the enforcement officer of the court, He executes the orders and mandates of the court, thereby, making
arresis and preserving the peace.

T
- DEMAND PERFORMANCE INDICATORS
Deseription I il.'llﬂil-[ll_l Actual | 2011-2012 Estimated 2012-2013 Projected

CITY OF ALEXANDRIA
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. 2012-2013 ANNUAL BUDGET =
: Judicial ]Pﬂ]ﬂb — 101
DEPARTMENT: City Marshal = ORGANIZATION: 020802
B _ ﬁHHIﬂFHl&T[ﬂN SUMMARY :
20102011 2011-2002 | 2012-2913 ]
ACTUAL | .mm-m FI]'!‘A.L ADMIN PERCENT
DESCRIPTION EXF APPRVD | ADOPTED | CHANGE
SALARIES AND WAGES L o 0 [t} ] 000
FRIMGE BENEFITS o 0 1 L 1 [ (L0
OPERATING/CONTRACTUAL 31,181 39,902 34,500 39,500 39 500 39 500 14,49
OTHER 536,628 566,225 466,225 565,940 465,940 465,540 aur.mcll
CAPITAL OUTLAY 0 0 ] (1] ] (] 0.00%
TOTAL APPROPRIATIONS S05.440|  0.94%
lll' — . . L
PERSONNEL ROSTER
2000 || Mednl || ::m-m: ] 1812-2013 [i
OB A.I:H:IH'ED i| |
CODE TITLE mm-El:r Arrn ADOPTED mun:

e ——

CITY OF ALEXANDRIA
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531304
531400
531500

G601 5

;- 2012-2013 ANNUAL BUDGET
DIVISION: e Judicial
DEPARTMENT: City Marshal

DEPARTMENTAL BUDGET
[Czomamo ][ 2oie-2en_|| 2011-2012 122013
ACTUAL || ACTUAL || ADOFTED ADMIN
EXP EXP BUDGET UEST || APPRVD
LIS e
3,151 1,623 3,000 3000 3,00 3,000
Vehicle Costs = Gas & Ol 15,886 15945 20,000 25000 25,000 25,004
Vehicle Costs - Repairs & Maint 4424 1.4693 7,000 7000 7000 7,000
Telephone 4,720 4,641 4, 500 4 500 4,500 4,500
Printing o o 0 b 0 o
Total Operating & Contraciual 31,181 39,902 34,500 39,500 39,500 39,500 19,500
Chther:
RFP Cost Share 236628 566,225 A6, 225 565,540 565,940 465,940 465 940
Total (iber 536628 Shb 225 466,225 05 540 SE8, 040 465,940 465 540
TOTAL DEPARTMENT T80 G5, 127 500, T2 5 &5 440 405,440 505,440 05440

IL.24
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) 2012-2013 ANNUAL BUDGET ] 5
: nance FUND: [171
DEPARTMENT: Finance Administration ORGANIEATION: 030100
. APPROPRIATION SUMMARY
[ 20882010 |[ 2018-2011 2011-2001 [ 0122013
ACTUAL || ACTUAL || ADOPFTED FINAL i ADMIN " FERCENT
DESCRIFTION EXP EXP BUDGET || BUDGET | APPRVD || ADOPTED | CHANGE
B | I
SALARIES AND WAGES i} 1] 1] 1] o 0 0,00
FRINGE BENEFITS L] 1] L 0 o ! 0, (e
OFERATING/OONTRACTUAL ToR, 023 563,205 GE3,000 635,000 GR3, 000 683,000 1 008G
OTHER 775005 2077044|  S911414|  EATEINE|  TRE3I13| 7963113 .T1%
CAPFITAL OUTLAY 49,541 115,337 250,000 230,000 250,000 250,000 ﬂ.m"
TOTAL AFPROPRIATIONS BS62579|  27S6086) 6844414|  9597,0116] 8896113 EREII3 nm|
T — u_r_—l
— —————
= - E"ED‘HHELRWI'E-R
[ [ 200s-2000 || 20102001 |] 0112011 ] I
JORB | ﬂ ADOPTED [ PERCENT
CODE TITLE ACTUAL 1 ACTUAL | BUDGET ADOPTED || CHANGE
t I | T |
|
K e A — — =

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
DIvIsioN: Finance R i |
|DEPARTMENT: Finance Administration ] ORG N: ||
DEPARTMENTAL BUDGET
20092000 || 2e10-2011 | 2001-2912 | 2012-2013
‘ ACTUAL || ACTUAL | ADOFTED || FINAL DEFT ADMIN
CONE ACCOUNT TITLE Lm EXF BUDGET || BUDGET || REQUEST | APPRVD | ADOFTED 1
j — ——
Operating & Coniracisal: i
531106 Professional Foes - Audil 4460 69,537 68,000 BB, D0 68,000 68,000 &8, 000
531110| Professional Fees & Services 60,303 01,702 315,000 135,000 315,000 J15,000 15,000
$31122| Fees = Ocoupal Licenses Collection 185,053 197,243 175,000 156,000 175,000 174,000 175,000
531209 | Services - Bank Charges 14,444 11,117 7,000 7,000 7.000 7,000 7,000
533024 | [Eeconomic Development T8.218 33,124 25,000 25,000 25,000 15,000 15,000
543000 Miscellancous 45,204 23,168 £3,000 48,000 53,000 53,000 £3,000
343002 |  Duwes & Swuhscriptions 40,341 6,923 40,000 441, ) &0, 00D 40,000 40,004
Total Operating & Contractusl 798003 563205  683.000| 699,000 683000 683,000, 683,000
I Other:
|| 520010| Supplemental Pay - Palice GTH.248 0 973243 55,852 955,582 955,882 055,882
|| 520011 | Supplemental Pay - Fire GE3 158 L LEEREL ] Y24 328 4,528 724,528 T4 518
: 543012 |  Fire Hydrant G4, 644 Q4,640 646 94 6445 94,646 0l b S, 64
|| 543013 Swec Lighis 252 639 K2 639 2R2 639 157,639 62639 IR 6T 252 439
543028 | Election Cest ] 9,840 o 15,000 15,000 15,000 15,000
543031 | Ecomomic Development - STR L1} 9,260 5643 9643 50643 50643 59,643
G46001 | Civil Defonse 10,000 10,000 10,0040 10,000 10, E00H 10, 00 10,000
G48003 | Dhept of Veteren Affairs 6,588 7,566 6,734 6,734 6,734 6,734 6,734
646006 | Probation Offkcer 263 443 244, 108 D62 443 262443 262,443 262,443 262,443
G46014 | Aris Council of Centeal Lowisinna 45,00 45,004 45 000 45,00 45,000 45 000 45,000
646017 Alexandria Riverfront Center i} Ll 25,00 25,000 25,000 25,000 25,000
646003 | Small Business Incubstor 133,131 223508 0,000 357,930 60,000 60,000 40,0040
46034 | Land Lease 45,092 8,692 15618 i5618 15618 15,608 15615
646037  Emergency Storm Preparedness s Gl o LI 1 L 1]
S46040 1 Transier to Fire Pensson Fund 20,004 25,000 21,500 21,500 21,500 21,500 21,500
GI6ITL|  Youlh Sports Subsidy 30,203 12,250 o 0 o 0 i
G461T4|  Transfer 1o Riverfront Center Fand 159,045 174,533 0 0 o 0 Q
&46402 | Transfer 1o Sanilation Fund 460,213 189,517 0 i 0 0 0
G46403 | Transfer to Zoo Fund 2,200 i i} 1,773,686 1971734 1,773,686 2054 004 2,004 (0
G46404 | Treanslfer 1o Galf Course Fund IR AIE i} X215 268621 269 681 2609 681 269,681
&46405 | Transfer 1o Hotel Operating Fund 157,000 L] L] Q L] LI i
86351 | Transfer o Risk Management Fund 1,534,251 739,516 1,370,984 3,180,138 XM, 195 1150, 795 2,230,795
546352 | Transfer to Employee Benefit Fund 281,499 a ] 341,000 $68,500 0 i
G98000 |  Employes Compensation Reservalion i} ] L 1 1] 00,000 S0, 000
S09000 |  Unappropriabed 1] i} o [} 0 L1} 0
Total (Mher 77150158 2077044 59011414 EATEILE 7,421,295 7063103 7963113
Capital Ouilay:
707600, Machinery and Equipment 49,541 115,837 250,000 230,000 250,000 250,000 250,000
Total Capital Qutlay 49,541 115,837 250,000 230,000 250,000 250,000 250,000
TOTAL DEPARTMENT & 562 579 1,756 086 6,844,414 9,507,114 B384 298 5206113 BRGS113
|
— = S—
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2012-2013 ANNUAL BUDGET

DIVISION: Finance |[FUND: 101
DEPARTMENT: Division Director [ORGANIZATION; 031200

GOAL MISSION STATEMENT

Section 4-03 of the Home Rule Charter of the City of Alexandria. charges the Director of Finance with the custody of city funds. |
integrity of financial statements. accounting svstems, collections and dishursements of all Monies, procurement of property.
safeguarding of assets, computer operations and preparation of the annual budiet, |

;i S i FUNCTION DESCRIFTION

The Director of Finance manages and coordinates all fiscal activities for the city including: Accounting, Budgeting, Purchasing,
Tax Collection, Utility Customer Service, Meter Reading, and Management Information Svstems,

Responsibilities include: debt administration. cash management and investing, inventory and fixed asset control, internal control
svsiem. pension funds, coordinating the annual audit, bond sales and supervision of all division operations.

'The Director of Finance also serves on the City of Alexandria Emplovees Retirement Boards, the Firefighters' Pension Board. the
| Policeman’s Pension Boards and various committees as assigned or appointed.

Description | 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected

CITY OF ALEXANDRIA S i
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2012-2013 ANNUAL BUDGET
DIVISTON: Finance FUND: [T
DEPARTMENT: Division Director ORGANIZATION: 031200
APPROPRIATION SUMMARY
2009-2010 || 2010-2001 H001-2002 12-2013 |
ACTUAL || ACTUAL i ADDFTED FINAL AIMIN " J FERCENT
BESCRIFTION ] EXP EXF [ BUDGET BUDGET l' AFPRVD || ADOPTED || CHANGE
SALARIES AND WAQES 150,365 105,255 108,401 101,701 108,401 108,401 .00
|| FRINGE BEMEFITS 38, 600 36,408 I8.4438 38448 TR 3. TE2 34T
|
CPERATINGAOONTRACTUAL 15,341 B618 10,550 10,050 10,550 10,550 0,008
OTHER 0 L1} o [t} L] L1} 0,008
CAPFITAL OUTLAY I,_:-IE-'J' [i] o o] '] L] 0100
TOTAL APPROPRIATIONS 203,673 150,281 157,399 150,154 158,733 158,733 0. 85%
—_———— = =
S FERSOMNNEL ROSTER
w2010 | o1ezen) || :mu-:lm:t I mma
JOR .mur‘rm AI]MIH PERCENT
CODE TITLE L ACTUAL CTUAL lrr.lnl:n CHANGE
e
480103 | Salary « Director of Finamnce ]
450604 | Salary « Adminisirative Assistant 1 | | | 1 umw
490614 | Salmry - Administrative Assestant | | 1] o ﬂ 0%
3 3 2 2 2 2 0005

Total Positions

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
[DIVTEIN: (T3 FURD: ¥
[DEPARTMENT: Division Director _ ORGANIZATION: 031200
~ GENERAL FUND
DEPARTMENTAL BUDGET _ H
] [2so0a00 || sevozon [ powezenn T 20123013 }
: ||7 ACTUAL —i.nmu. limm FINAL DEFT apmix ||
CODE_ r=l=.u:cmmrrn,n EXF EXF BUDGET || BUDGET | REQUEST || APPRVD || ADOPTED |
| |
Salaries:
450103 | Salery - Director of Finance 93734 55,028 #3401 600 33400 &3 400 B3.401
480604 | Salary - Administrative Assistant 21,421 25,000 25,000 25,000 23,000 23,000 235,000
490614 |  Salary - Adminisirstive Assistant 3520 5.7 0 0 0 o LS
Tatal Salaries 150,365 105,258 108401 101,701 108 401 L0E 201 108,401
Frimge:
510200 | Fringe - Pension 23,050 12338 19,512 19512 19,512 9,512 19,512
510202| Fringe - Hospital 8434 112 12410 12,410 13,744 13,744 13,744
500206 |  Fringe - Medicare [nsurance Tax 2,093 I 448 1,642 1,642 1,642 1,642 1,642
510207| Fringe - Life Insurance 104 40 B4 84 B4 B4 B4
410208 |  Fringe = Car Allowamoe 4,519 347 4 Bl 4,500 4 800 o BN 4,504
Total Fringe 38,600 36,408 IEA4E IB448 EL ) o] G782 o782
Operatimg & Contractuwal:
Sh0204 | Unidfoems 210 L] 1 L] o | 0
S00400)|  Office 6,713 2439 3,500 2,000 3,500 3,500 3
531410 Telephome 3237 3,043 1,750 2,750 1,750 1.750 1,7
531500 Printing 0 3 i [} 0 0
543002 | Dues & Subscriplions 677 406 | 300 300 300 300
543003 |  Travel & Training 4494 2,607 5000 5,000 5,000 5,000 5,000
Tatsl Operating & Contractual 15,341 B.Elai 10,550 10,050 10,550 10,550 lﬁ,ﬂﬂl
i
Capital Qutlay: |
707600 |  Machinery & Equipment 1,150 0 i 0 0,000 0 0
TOT#00|  Office Fumiture and Ficiures 27 L] 0 L] ] ] 0
FO7702|  Ceenpater Saftwae L] L ] a ) L] 1
Total Capital Outlay 1,367 0 o 0 10,000 0 n|
TOTAL DEPARTMENT 205,673 150,281 157399 150,199 168,733 158,733 158,733
— Eo— _l—'_ ==

CITY OF ALEXANDRIA
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== _— 2012-2013 ANNUAL BUDGET e
DIVISION: “Finance Imn— 101
|DEPARTMENT: _ Business Office |ﬂﬂﬂmln1_t-=1@.=. 031400

I GOAL MISSION STATEMENT

To eollect all revense in a timely and efficient manner and provide customers with accurate, timely and courteous service,

FUNCTION DESCRIPTION.

This department is responsible for the preparation of property tax notices, and the maintenance of the receivables, including
sale of adjudicated property.

| Description 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected
'Tax notices orepared 21,337 22,102 22,867
|

CITY OF ALEXANDRIA
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S 2012-2013 ANNUAL BUDGET
DIV ISION: nance "Eﬁ[‘n 1
EJIEPAETHE.NT: Business Ofifice ORGANIZATION: 031400 |
APPROPRIATION SUMMARY
Ir T-2010 || 1010-2010 _j| 2011-2012 2002-201 3 S
ACTUAL || ACTUAL || ADOPTED | FINAL ADMIN FERCENT
| DESCRIFTION EXFP EXF BUDGET APFRVD | ADOFTED || CHANGE
SALARIES AND WAGES 152,547 150,346 155, m 147,175 155,675 155,675 0.0
FRINGE BENEFITS 61550 72,330 &8, 57H 65,578 71,854 71,854 47
OPERATINGCONTRACTUAL 116,936 79,706 129,922 123921 129,922 119,922
OTHER 0 0 0 i i i} il
CAPITAL OUTLAY 4471 1,007 ] 1] i il 00
|1'1::T.-..memumns 335604 30,389 354,175 | 339,675 357,451 347451 0.92%
— = — = —— —]J
PERSONNEL ROSTER S
. - = ———
[ 2eam0 || zo10-2011 :m.l-:m: I 20122013 —
JOR ADMIN PERCENT |
| CODE TITLE ACTUAL ACTUAL n-un-nt'r APPRVD | ADDFTED | CHANGE
450126 Salary - Buginess Office Manager | | I | | | 0,00%%
400642 | Salary - Customer Aceoiunls Repeesentat 2 2 F F] 2 2 0.00%
490644 | Salary « Cuslomer Accounts Team | 1 1 I 1 | 0,00
490650 | Sslery - Student Wiorker I | | | | | 0,00%
Total Positions 5 5 5 5 L 5 0.00%

—
CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
Finance o TFUND: i
DEF&HTHENT' Business Office ORGANIEATION: 03 1400
"""" GENERAL FUND
DEPARTMENMTAL BUDGET
| | 002010 | muu I911-2002 I012-2013 £
! ACTUAL | ADOPTED || FINAL DEPT ADMIN
: CODE ADCOUNT TITLE _ﬂ;";wm‘"_ RUDNGET BUIGET REGUEST il"'!l";l__ ADOFTED !
| e
: Salarbes:
50001 | Owvertinse A4 a 5,964 3064 5 964 5964 5004
490126 Salary - Business Oifficer Manager 52458 2287 £1318 52258 §1258 51258 52,2580
490442 | Salary - Customer Accounts 53,619 53,306 53,625 47,125 53,425 53,625 53,625
490644 | Salary - Customer Accounts Team 18,620 IBATE 38472 IBAT2 35472 Igam IEATE
400630 | Salary - Studend Worker T.006 6,311 5356 5,358 5356 3356 5334
Total Salaries 152 547 150,344 155 675 147,175 155,675 155,675 155,675
Fringe:
S1001 Fringe - Pension 14610 41,602 41,263 41,263 30057 0037 19,037
510202 |  Fringe - Heosphial 24,938 28,767 25,116 15,116 30618 1] 30,618
510206 [Fringe - Medicare Insurance Tax 1,504 1,454 1,699 1,659 1,699 1,659 1,659
310207| [Fringe - Life Insaranc: 162 &4 I68 168 168 158 168
10208 |  Fringe « FICA Tax Retirement 436 kL] | x5 F) 32 i ix 332
Todal Fringe &1, 650 T2330 68, 5TR 6E 578 71,854 7185 71,854
Operating and Contracinal;
320005 | Contract Labor a a L ] (1] 4
F20004 | Uniforms 1,155 a 0 a L] L]
520400 Office 3533 5445 6,000 6,000 6,000 6,000
531001 | Fees Recording 12375 21,075 12,500 12,500 12,500 12,500 |1 SW
531301  Vehicle Costs - Gas & Ol E1) 235 2,000 1,000 2,000 2,000
E31304 | Wehicle Coml - R & M 2] E .} 1,500 1,500 1,501y 1,504
331401 [Postage 40,008 18,201 40,000 35,000 0, ClH) 40,001
531400 Telephone 1,062 1,522 2,400 2,400 2,400 2,400
531500 Priming 3% & 2,500 1,500 1,500 2500
531800 Rent 2502 112% 2522 1513 1511 250 1 511
331500 | Advertising 34292 1 33,000 33,000 33,000 33,000
543003 |  Travel & Training 5Ll 380 5,00 5,000 5,000 3,000
543025  Tax Rolls 15,885 19,965 20,000 20,000 200, 0ol 20,000
605106  Maintenance Equipment a 11& 2,500 2,500 2,500 2,500 1 SH
Todal Operating and Contractual 116936 79,704 129,522 123,922 129,522 129,922 129,922
Capdeal Owilay:
TO7405 |  Building Improvements a ] 1] ] 0 4 a
TOTS0D | Wehacles 0 ] L] a 0 [} [}
TO7600 | Machinery & Equipment T 1,007 L] a 1] i 1
TOTTO0 | Office Fumniture & Fixtures ] a L] a 1] 0 i
TOTH02 |  Computer Software 3,742 Q L] i L] a 0
Todal Capital Dutlay 4471 1,007 (1 0 o 0
TOTAL DEPFARTMENT 335,604 303,359 IM TS J50.4673 3574351 357451 357 451
]
|
I
1 —

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

IL.33

DIVISION: Finance ¢ 101
| DEPARTMENT: Accounting | orGaNizaTION: 031500
- GOAL MISSION STATEMENT

7

:timelv financial statements can be prepared.
|

FUNCTION DESCRIPTION

I;Tu ensure accurate and efficient accounting of all financial transactions incurred by the City of Alexandria =o that complete and

The Accounting Department is responsible for:
' Processing Pavroll, Accounts Pavable, and Accounts Receivable,
Maintaining the General Ledger.

Accounting for fixed assets.

Monitoring cash and investrments,

Establishing and monitoring internal contrals.,

Monitoring debt service, bond payments, and other long term liabilities,

Ao w—

Firefighter's Pension Funds.

Preparing the city's financial statements in sccordance with generally accepted accounting principles.

Additionally, the Accounting Department is responsible for the accounting and financial reporting of the Policemen’s and

—_— e ——
. DEMAND PERFORMANCE INDICATORS

Description 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected
Pavroll checks issued 23,500 23,500 23,500
Pension fund checks (fire/police) 90 90 90
Accounts pavable checks issued 10,500 10,500 10,500
Journal entries posted 5,000 5,000 5,000

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET _ S
DIVISTON: Finance | : 10 |
DEPARTMENT: Aceounting = ORGANIZATION: 031500
APPROPRIATION SUMMARY 2
D010 || 2018-2011 ]
ACTUAL ACTUAL ADMIN |
DESCRIPTION EXPF | EXT BUTGET BUDGET AFFRYD || ADOFTED || CHANGE |
[ | | |
SALARIES AND WAGES 179259 276,805 151,710 21710 251,710 251,710 o
FRINGE BENEFITS 123,313 147,783 134,113 134,113 136,140 134,140 L51%
OPERATINGACONTRACTUAL 18,986 18,362 21,860 21,860 21,860 21,860 :Loohf
OTHER i} i 0 i i i :Loohk
CAPITAL OUTLAY 1B 1] 0 ] 10,5060 10,500 n.oo»’
TOTAL APPROPRIATIONS 424, 452 443,045 437,683 435 GEI 450,210 450,210 %[
T
i 2012-1013
JOR | ! PERCENT
CODE |: TITLE | ADOPFTED || CHANGE
T— T—'I—l—r
490108 | Salery « Accounting Mansger 1 1 1 1 o
490230| Salary = Acoountant 2 2 2 i 1 2 .
490339  Salary - Accounting Technician 4 4 4 4 4 |
Total Positions 7 7 T 7 T T i}

— = ——— - = —

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

Finance 11 |

HBE-F&RTI'\-;ENﬁ

Mﬂilﬂl! ] £
. —ﬁﬂTHEMTﬁL BUDGET |

§|nm:'.mmﬂum

031500

1
1
1
1

CITY OF ALEXANDRIA

aoek-zoin || 2010-2011 011-2002 |
| ACTUAL ACTUAL |[ ADDPTED FINAL
(CODE_|| _ACCOUNT TITLE EXF || EXP BUDGET | BUDGET
e i -
Balaries:
450001 | Overtime 1,959 697 5514 3514 5514 5504 5504
4000108 |  Salary - Accounting hManager 8,923 38,697 58,606 5E,6946 58,696 53,606 5B.6%46
400230 |  Salary - Accountanl 84,173 £3,831 B3 850 £3,850 B3 E50 B1.850 £3,850
400099 | Salary - Accounting Technician 134,164 133,650 133,650 133,650 133,650 133,650 133,650
Total Salaries 179,259 176,895 81,710 279,710 2 A 11 281,710 251,710
Fringe:
510301 |  Fringe - Pension G5.358 19874 328 71,328 73,160 73,160 73,160
510302 | Fringe - Haspital 531416 54,444 52,955 12939 390154 50,154 4,154
10006 |  Fringe = Medicare Infuramoe Tax 3155 3207 £ % 3 3,532 3352 3332 3,532
510307 Fringe - Life Insurance 284 151 94 204 4 54 i
Todal Fringe 123,313 147,788 i34, 003 134,113 136, 140 156, 140 136,140
Operating & Contractual:
520400 Odfice o443 E0T2 B,O00 £,000 B.000 B.000 £.000
5313001  Wehicle Costs - (ras & Ol s 253 Al 460 460 460 460
531304  Wehiche Costs - R & M ] 2% 200 200 200 200 200
531410| Telephane 2334 220 2,000 2000 2,000 2,000 2,000
531500| Printing 1] 0 Tk 00 L T 700
S45002 | Dhes and Subscriptions 1,225 B 1,500 1,500 1,500 1,560 1,500
S43003]  Teavel & Training 1097 177E 4, DM 4 00 4,000 4,000 4. 000
605106  Mainermnos of Equipme 3484 4,137 5,00y 5,000 5,000y 5,000 5,000
Total Operating & Contracius 18,986 18,362 21,860 21,860 21,860 21,860 1|.am||
Capital Owilay:
TOT405 | Building Improvements 0 e L] a 0 L] i
TO7500|  Vehiches o i o i 0 i o
TOT600|  Machinery & Equipment 1648 il 1] i 7,500 7,500 T.500
TaFe0 |  Office Fumibare & Fixtares o o L] o LI 1 1]
Tar0z |  Computer Software 1,246 o 0 o 3,000 3,000 3,000
Total Capital Dutlay 2804 il 0 (il 140,500 10,500 m_s-un"
TOTAL DEFARTMENT 424 452 443,045 437,683 435,683 450,210 430,210 450,210
v |
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B g s 2012-2013 ANNUAL BUDGET _ ) :

| TDIVISIOMN: T, Finance ”TEW ini

| DEPARTMENT: Purchasing ORGANIZATION: 031600
GOAL MISSION STATEMENT ===

| T purchase all property, supplies. material and services for the City of Alexandria in accordance with apolicable state laws,
|council policies, and administrative requirements.

N

The Purchasing Department processes departmental requisitions, solicits and analyzes bids consistent with good purchasing
policies and in accordance with applicable state laws and council policy. Purchasing also manages the activities to the Print Shop,
Central Warchouse, Electric Distribution Warehouse, and the Vehicle & Equipment Parts Department facilities. [n addition,
Purchasing Department maintains the records for the city's fleet and handles all communications for city departments (i.e. pagers,
mohile and portable radios, and cell phones), Purchasing issues departments approved for procurement cards as well as audits

the charges on the card holder's monthly statements (approximately 45 card holders at this time).

o DEMAND PERFORMANCE INDICATORS

|
I
|
i
|

Description 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected
Requisitions/Purchase Orders Process 16,000 20,000 21,000
Mail Processing 28,400 100 0 105,000
Mew Vendor Processing 00 775 B0
Invoices Processed for Payment 88,400 100,000 105,000
Monthly P-Card Statements Audited 14 60 60
Capital invoices process for payment 0 0 0
Bids Prepared 175 250 275
Quotes for Products 2,500 3,000 3,100 i
Quete Price Inguires 4,000 4,200 4,300 i
Yendor Product Inguires 2,200 2,400 2.500 |
Bid"Juote Preparation-Man Hours 0 2,000 2,100
Product Inquiry/Research-Man Hours ] 3,000 3.100 |

CITY OF ALEXANDRIA
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= 2012-2013 ANNUAL BUDGET
DIVISION: Finance e P [FUND: 101
DEPARTMENT: PIrtll.uE 1 DORGANIZATION: 03 1 &0
alPPHﬂPRLI\.T[ﬂN SUMMARY
—— ey
T 200e2000 || 2erozon || | 2002-2013
.i.l- .n.cru.nl. ADMIN PERCENT
DESCRIFTION BUDGET APPRVD || ADOPTED | CHANGE
SALARIES AND WAGES 247997 218,897 246,122 246,122 0. T6%
FRINGE BENEFITS 96,413 11%a71 110,522 110,522 113,622 113622 2R
ORFERATING/CONTRACTUAL 20,910 19,986 21,442 22 442 12442 23442 uﬂit
OTHER 1] 1] 1] 1] a 1] 000
CAMTAL OUTLAY 1] 29 1] 1] 7,500 1,500 (00
TOTAL APPROPRIATIONS | 362304)  385289) 379,961 371861 |  3saess|  Isaees| 256t
- — e ——— m-él
FERSDHHEL ROSTER
Caoeez0ie |[ mwaou [ zoniaen: I ) 2012-2013 |
JOR [ADOPTED || FINAL ADMIN | PERCENT
CODE TITLE aum::‘r BUDGET | APPRVD | ADOPTED | CHANGE
= .|. — s |
45010% |  Salary - Purchasing Manager | | I l [ I 0.00%
490135 | Salery = Puschasing Technician 2 r 2 2 2 i 000
490238 |  Salary - Senior Buyer 2 1 2 r 2 2 000
490363 | Salary -B 1 I i i [ I 000
490618 | Salary - Administrative Secretary I [ [ I i I 0.00%
Tatal Positions T T T T 7 T 00

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET
] Finance
|DEPARTMEH'T: I‘_’ur-:iull!

450001
AS010E
490135
AH0EIR
L00363
400618

Slezonl
Slozoa
510206
S1azo7

520105
SR04
520400
30300
530304
S4lo
511500
543002
543003
G516

TOT500
TOTHO0
07700
0702

ACCOUNT TITLE

DEPARTMENTAL BUDGET

Salaries:

Overtime :
Salary - Purchasing Manzger
Salary - Parchasing Technician
Salary - Senior Buyer
Salary - Buyer

Salary = Admuindstrative Secrolary

Tedal Salaries

Fringe:

Fringe - Pension
Fringe - Hespétal

Fringe - Medicare Insurance Tax
Fringe = Life Insarance

Todal Fringe

Operating & Coniraciusl:
Conitract Labor
Liniforme

Oifice
Vehicle Cosis - Gas & il
Vehicle Cosis - R & M
Telephone

Prini

Diues & Sehscriptions
Trawel & Training
Maimenance Equipment

Taotal Operating & Contractual

Capital Outlay:
Vehicles

Machimery & Equipment
Office Furniture & Fcluges.
Computer Software

Tatal Capital Ouwilay

TOTAL DEPARTMENT

]l 2002010 | 20002011 || 113013 E| To12-2003 ]
ACTUAL || ACTUAL || ADOFTED FINAL DEFT ADMIN |
EXP EXP ] RUDGET BUBGET || R EST || APPRVD I ADOPTED |
T [ ' |
49 a 2.MN 1,7 2.,M1 1,71 2,700
57,315 57,121 57118 47,118 57,015 STH15 57,115
9,850 &0, 564 60,564 &1, 564 4, 54 G0, 564 0, 54
7,923 70,651 70,651 62,551 68,776 68,776 68,776
30,132 30377 30,376 1,376 30376 BATh 30,376
6,602 26,550 26,550 26,590 26,590 26,590 i, 550
a4 5% 245,303 4797 238,897 a5, 122 246,122 246,122
58,202 70,450 63075 58,073 43,918 63,518 63,018
35,365 45,517 35385 39,385 46,560 A6, 560 46,668
2,381 2,553 2,768 2,758 2041 2,11 2,741
185 131 4 4 ol 4 254
96,413 119,071 110522 110,522 113,622 113,622 113,622
0 0 0 0 o (1 0
1,303 LI a L] o L] Q
5,079 4,544 3070 5,070 5070 5070 s.0m0||
1,513 1,788 K] 2,002 2012 2012 2002
1,460 440 1100 1,000 1,100 1,100 1,100
5,550 5477 5,500 5,500 5.500 3.500 5,500
K14 X 1,000 1,0HF 1y (KL 1,30
1,401 1,301 1,400 1 A0 L A0 I 400 1,400
340 1,332 1500 1,500 2,500 2500 2,500
3810 4,675 3,860 3,860 3860 1.E60 3,850
0,510 19,584 21,442 22,442 22442 23442 2 442
|

L] LI i L] o ] LI

0 519 a 0 6,500 6,500 6,500

(1 L 0 0 o ] L

L] 0 L] L] 1.0 (KL 1
L] L7 i L] 1.500 7.500 1,500
162,304 JB5. 289 379,961 in.s61 385686 389 686 189,
— — - =

TR
CITY OF ALEXANDRIA



I1.39
bt — 2012-2013 ANNUAL BUDGET
DIVISION: Finance |[FUND: 101
DEPARTMENT: Printing || ORGANIZATION: 031700 |
e —————————————_— L e eSS
I R __ GOAL MISSION STATEMENT

To provide the printing services for all city departments in the most economical and efficient manner possible,

o= ——————— e e — ]
_FUNCTION DESCRIPTION

T T TR

The Printing Department handlas the printing of city stationary, envelopes, and forms as needed and works with various
departments on special projects such as financial reports. budeets, capital outlay, brochures, posters, banners, post cards, mail
outs, certificates, name tags, invitations, programs, ete. 'We also provide name plates for desks and doors, rubber stamps,
graphic desien work and typesetting.

I
. st T T s e e e
DEMAND PERFORMANCE INDICATORS
Description

20010-2011 Actual 2011-2012 Estimated 201 I—I'U'I?r Pﬂ:rjl'!l:tui 3
inted (includes 2,000,000 Sheeats 2.050,000 Sheets 2, 100,000 Sheets
RN srkon e sl 200 Books | 225 Books 250 Books
soecial orofects) 923 Projects 1,000 Proje 1,100 Projects
Special reports and proiects 150 Sp. Projects . 200 Sp. Projects 225 Sp. Projects

CITY OF ALEXANDRIA o
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2012-2013 ANNUAL BUDGET .
[§] ' Finance : 1
DEPARTMENT: Print Shop e ORGANIZATION: 031700
s APPROPRIATION SUMMARY
1 20dre-Tol0
ACTUAL
DESCRIFTION EXP
| |
SALARIES AND WAGES EL014 65,330 68,390 6,390 68,390 68,390 0.00%
FRINGE BENEFITS 34691 47,157 42318 42 31% 41,065 41,085 -2.06%
OPERATINGACONTRACTUAL G412 2,384 90,300 93,300 93,300 93,300 130%
OTHER i i 0 0 0 [ 0,00
CAPITAL OUTLAY 40M4 B [ i 7,600 7,600 0.00%
‘|‘m‘m. APPROPELATIONS 201,093 206,013 201,008 202,008 210,355 210,355 I.H_'}EJ|
2 X-3013
JOB ADMIN PERCENT
CODE TITLE APPRVI ADDFTED CHANGE
e .|! e
490735 |  Salary - Prist Shop Coordinator 2 2 1 2 2 2 0.00%
Total Positions ) 2 2 2 2 z 0.00%

ol s ey e ]

T
CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
| DIVISION: Finance 101 |
:I}EP.!;_E'[HEN'I" Print Sho M1 1 |
DEFARTMENTAL BUDGET
2 0122013 I
ADMIN |
CODE ACCOUNT TITLE AFPRNT ADOFTED
Salarica:
450001 |  Oventime e a 3050 1,009 3,039 1,059 3039
450735 Salary - Print Shop Coondinabor 65,595 63,330 63,351 63,350 65,351 65,351 65,351
Tatsl Salaries 65,914 65,330 68,390 56,350 68,300 68,350 68,350
Frimge:
510200 |  Fringe - Pensdon 15,643 18,459 18,7173 18,773 17,761 17,761 17,761
| 510202| Fringe - Haospital 18,064 1471 22470 el i} 2272 22X 12239
|| 5102064 Fringe - Medicare 250 a4 ¥l k2| ol ]| 991
|| S10207| Frimge - Life Insurance | 43 B4 a4 B4 2 a4
Tatal Fringe 34,653 47,1597 42318 42318 41,065 41,065 41,065
Operating & Coniractual:
520204 | Uniforns Q 181 T 400 40 4i) 400
520500 | Operating Supplics 1,759 1,827 1,500 1,900 1,900 1,900 1500
531410 Telephone b7 L 1, CelH¥ 1,00 1,0} 1,000 1,000
531800 Rent Q1,606 £6,620 £0,000 &3,0:00 R3,000 E3,000 £3,000
543003 | Travel & Training 419 07 1, G 1,000 (Wil 1,04 1,000
05106  Maintenance Equipment 1,700 1967 6,000 6,00 6,000 6,000 &, 000
Todal Dperating & Contractual G5 412 GIA%4 S, 300 53,300 93,300 93,300 'H.."I'Jﬂ"
Capital Outlay:
707405 | Building Improvements i 1 L] a L] ] 0
TOTE00 | Machinery & Equipmeni 4,074 62 L] i 5,000 5,000 5,000
TOTTO0 | Oifice Fumiture & Fixtures o} 0 0 [t} L1 i} 0
TOTIO2| Compuber Software a a L ] 2,600 2,600 1,600
Todal Caplial Qutlay 4,074 G0 L] f 1600 7.600 T.500
TOTAL DEPARTMENT 200,093 206,013 201,008 202,008 210,355 210,355 210,355

CITY OF ALEXANDRIA
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s lﬂ_l 1-;!_]13 ANNUAL BUDGET o
"DIVISION: Finance —I FUND: 101
|DEPARTMENT: Central Warchouse [ORGANIZATION: = 031800
I GOAL MISSION STATEMENT

To store and distribute supplies. material, and eguipment required for city operations, and to provide for the maintenance and
storage of city records,

FUNCTION DESCRIFTION

The warehouse receives, stores, disburses and properly records, supplies. materials and equipment. The warechouse temporarily
stores surplus equipment until disposal.

— R DEMAND PERFORMANCE INDICATORS _

! Deseription 2010-2011 Actual | 2011-2012 Estimated | 2012-2013 Projected

i Pick tickets issued 3,195 3,905 4,000
Inventory stock issued to departments 67,385 70,785 71,000

|

Inventory stock received P.O. 93,4235 99,750 100, 000 |
Surplus property stored 610 G50 675 :
City records stored (2 locations) 1,600 1,670 1,670

B e
— mlmr—

CITY OF ALEXANDRIA
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——————————

2012-2013 ANNUAL BUDGET
[DIVISION: Finance FUMD: 101
DEPARTMENT: Central Warchouse ﬂl_lGANIIATIﬂH: 031800
APPROPRIATION SUMMARY

92010 |[ 2ero-2011 2001-2012 [ 2013-2913 |

ACTUAL |[ ACTUAL |[ ADOPTED FINAL ADMIN FERCENT

DESCRIFTION EXF EXP BUDGET BUDGET APFEVD | ADOPTED || CHANGE
1-.-==l= e —
SALARIES AND WAGES 158,504 161,133 1 &6, G2 162,902 166,902 156,902 0.00%%
FRINGE REMEFITS 70,456 83,948 T4, 728 76,728 76,087 TH.087 0.34%
OPFERATINGICONTRACTUAL r} 4 b 30,565 34,300 35300 35,300 35,300 292%
OTHER 1] 1] 0 1] a 1] 0,00%:
CAPITAL OUTLAY 40,337 1] X3,000 23,000 10,300 10,300 0.00%:
TOTAL APPROPRIATIONS 207 519 275,650 300,530 207,930 189 489 159 489 -3 B0

— e ——
PERSONNEL ROSTER
——— =gt

D20 DON=2i11 201-2013 _E A 2-D013 |

JOB ADOFTED FIMAL ADMIN PERCENT

CODE TITLE ACTUAL || ACTUAL || BUDGET ! BUDGET || APPRVD | ADOFTED || CHANGE
490136 Salary - Supervisor Contral Wanthoude | I 1 | | | 0,00
490634 Salery = Inventory Coordinalor i | 1 | 1 | 0,00%%
490626  Salary - Clerical Specialist | | 1 | | 1 00056
490841 | Salary - Spock Clark 3 3 i 3 3 3 0.00%
Taotal Positions [ & B & [ & 0,005

CITY OF ALEXANDRIA
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4} = 2012-2013 ANNUAL BUDGET
[m'vm S Finance FUND: ol
| DEPARTMENT: Central Warchouse ORGANIZATION; 031500 |
T GENERAL FUND '
- DEPARTMENTAL BUDGET e
B e 10112001 h12-2013
‘ ACTUAL || ACTUAL || ADOFTED || FINAL i DEFT ADMIN |
CODBE ACCOUNT TITLE EXP EXP BUDGET | BUDGET || REQUEST || APPRVD | ADOPTED
{CODE | e e
| Salaries:
450001 | Overtime 210 2054 B 565 4,665 8,563 B.665 565
450136 | Salary - Superviscr Central Warchouse 40,726 40,428 40,428 40428 40,428 40,428 40,428
490634 | Salary - leveniory Coordinator 37,546 k] 1,05 s E Nl E o8 3015
490626 | Salary - Clesscal Specialist 22,133 21,882 1,50y 21,840 21,940 21,540 21,940
490841 | Salary - Stock Clerk 5,107 (2 L2 64,854 64,854 64,854 64,854 4,854
Todal Salaries 158,504 161,133 166,502 163 503 66,902 1656, 52 | 646 9002
Fringe:
510201 |  Fringe - Ponsson 37,730 44,533 45813 45815 43,344 43,34 41344
510202 | Fringe - Hospital 30,393 34,062 8,242 28,242 30,972 30,972 30,972
S00208 ) Fringe - Medicare Insurance Tax 1,189 1121 2419 2419 2419 2419 rAlS
510207 Fringe - Life Insurance 244 130 151 252 152 452 252
Todal Fringe 0554 33,948 T6, 728 76,728 TH,BET TH,9ET TEO8T
Operating & Contraciual:
530108  Contract Labor 0 0 [/ i 0 i i
520200| Obsolete Inventary 7 1,859 2,500 1,500 2,500 2,500 2500
5HI2M |  Uniforms 1.798 1,800 1,800 1.B00 1,200 1,800 1,805
50| Oifice 2367 2,769 2,500 2,500 2,500 1,500 2,500
530500|  Operating Supplies 301z 32z 1,500 3500 3,500 3,500 3,500
5205001 | Owperating = Jamilorial 1125 fut 1,000 I 0 1,00y 1,000 1,000
5205014 Small Tooks 521 4093 500 500 00 500 500
531300 | Wehiele Costs - Gas & 04l 1156 1466 1,500 1,500 1,500 1,500 1,500
530304 |  Wehicle Costs - R & M i2s 985 3,000 3,000 3,000 3,000 3,000
331410| Telephone 4, 159 3,582 2,500 3,500 3,300 3,500 3,500
331500  Printing 17 4% 1,000 1 0K 1,050 1,000 1,000
531700 |  Ukilities o o S04 500 500 500 500
531800| Rest 6,748 5,252 9,100 g, 100 9,100 9,100 G100
543002 | Duwes & Subscripiions o 0 300 300 300 300 300
543003 |  Travel & Training i i 0 0 0 0 0
65100 | Masintenance Bldg & Facilitics 2444 1,883 2,500 2500 2,500 2,500 2500
GOS106|  Misintenamce Equipment 1 84T 1,604 100 2. 100 2,100 2,100 Llog
Total Operating & Contractual 2122|3068 34300 35300 35300 35300 3s.m||
Caplial Ouilay:
T07405 |  Building Improvemenis 1,996 ] a o LI a i
TO7500|  Viehiches (1 0 23,000 23,000 0 i i}
TOTH00 | Machinery & Equipment 36341 o 0 o 10,300 14,300 10,300
707700 | (WFice Furmitane & Fixbares o i 0 0 0 i i
TaT0E |  Computer Software o ] i} [i] i} o o
Total Capltal Outlay 40337 of o0 200  10300] 10300 10300
TOTAL DEFARTMENT 201509 275,650 300,934 197,930 189,459 289,439 289 489
- —

CITY OF ALEXANDRIA
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¢ Finance FUND: 1
DEPARTMENT: Parts Warehouse ORGANIZATION: 031808
= GOAL MISSION STATEMENT —

To inventory and distribute vehicle and equipment parts and supplies for the Motor Pool, Sanitation. and Bus Departments.

FUNCTION DESCRIPTION

i = .
|The Vehicle & Equipment Parts Depariment is housed within the Motor Pool repair facility building at the Consolidated Complex. |
|The department implements inventory procedures for the stocking and distribution of commonly used items for the repair and '

\up keep the city's fleet. Through precedent manazement. the Parts Department strives to maintain an adequate inventory that -
'results in shorter "down times™ for city vehicles and ultimately giving better service to the citizens of Alexandria.

| Description %ﬁ%ﬁﬁgﬁfﬁumm © 2012-2013 Projected

| Work Orders Processed £,000 9,000 9,100

Mumber of Parts Issued From Stock 171,000 190,000 200,000

| Number of Parts Checked Inventory 90,000 100,000 105,000 f
| Teleohone Cuotes 700 825 830 '
{Request for information from shop 850 1,200 1,300

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
[n TON: Finance :
DEPARTMENT: Parts Warchouse - DRGANIZATION: D3 1505
APFROPRIATION SUMMARY
| IOOTOL0 || 20082001 | 10112013 |
| ACTUAL ACTUAL ADOFTED FIMAL
DESCIPTION e L e [ suscer | sucer
SALARIES AND WAGES 55,837 54,881 51219 56,219
FRENGE BENEFITS 24,346 _EI,«II.! 26,930 26,930
OPERATINGOONTRACTUAL 6,205 T, 500 1,615 £615 R615 B61S 13.13%
OTHER 0 0 o g o a 0.00%
CAPITAL OUTLAY 0 LMol 0 0 3,800 3,800 0.00%
TOTAL APPROPRIATIONS BEATE 92,500 21,764 91,764 105,635] 105,635  15.12%|
w:ﬂ
i PERSONNEL ROSTER
- - [ o900 |[ ere2on || 2emzez [ 0 anzen |
JOR ADODFTED | FINAL ADMIN PERCENT |
CODE TITLE ACTUAL ACTUAL BUDGET BUDGET APPRVD || ADDFTED || CHANGE |
1 1 1 | 1 |
AS0624 | Salary - Inventory Coordinator I I 1 I I I m
450841 | Salery - Stock Clerk l I 1 1 1
Taotal Positions 2 2 2 2 2 2 0.00%
|
|
——twme— ot ———

CITY OF ALEXANDRIA
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nance
Parts Warchouse

CODE

I 430001

A00E4]

510201
51002
S10206
510207

S20003
20204
520400
520500
20504
31301
S31304
531400
531500
&05101
S5 104

TO7403
TOTE00

T

2012-2013 ANNUAL BUDGET

~ GENERALFUND

DEI‘A]I.THEHTA.L BIJ']}GET

1147

Fringe  Hospital
Fringe = Medicare Ingurance Tax
Fringe = Life Insarance

Todal Fringe

DOperating & Contractual;
Contract Labor

Umiforms

Cifice

Operaiing Supplics

Smualll Tools

WVehicle Costs - (Ras & Ol
Wehicle Costs - R & M
Telephone

Printing

Maintenance Blidg & Facilities
Maintemance Equipment.

Total Operating & Contractual

Capital Dwilay:

Building Improvements
Wehicles

Mschinery & Equipment
CHfiee Famire & Fixures
Computer Software

Total Capltal Cutlay
TOTAL DEFARTMENT

CITY OF ALEXANDRIA

—|! =201 2-2011 Il 0123003
ACTUAL | .“. [| AII-DFTEIJ DEPT | A.DH[H'
EXF BUDGET APFEVT AINFTED

LIt 163 2,701 1,701 2,701 2701 2701
13,027 32,900 32,900 32,900 32,900 32,900 32,900
21,701 21 618 21 618 21,518 21,618 21618 21,618 |
55,837 54,481 57219 6219 57219 57219 mm||
13,252 15,848 15,706 15,706 14,859 14,859 14,8539
10,220 11,780 10311 10,311 20,229 20229 20229
763 747 829 129 £20 529 829
51 43 B4 84 B B4 24
24,346 28,418 26,930 26,930 36,001 36,001 36,001 {
0 0 o 0 0 0 il

549 547 550 550 550 550 550
831 979 1 D 1,050 (ML 1 CHH) 1,000 |
175 1477 1,000 1,000 1,000 1,000 1,000
458 438 500 500 500 500 500
135 1,135 1,265 1,268 1,265 1,265 1,265
803 570 $00 300 $00 800 800
1413 1,585 1,100 2,100 2,100 2,100 2,100
1 [} [L101] (] [[11] 100 1 G

0 607 300 300 300 300 300

0 13 1,000 1,000 1,000 1,000 1,000
6,295 7.501 7615 R 615 B&15 EGIS
0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 1,700 0 0 3,800 1,500 3,800

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 1,700 0 0 3,500 3,500 3,800
86478 52,500 91,764 on764|  ioseas|  oseas| ressas
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DIVISION: Public Works | FUND: L[]
DEPARTMENT: ____ Division Director ORGANIZATION: 042100 |
= ________GOAL MISSION STATEMENT

Section 4-04 of the Home Rule Charter of the City of Alexandria charges the Director of Public Works with the administration of
engineering services, contract construction work, maintenance of streets, and drainage. Also included are inspection, licensing

and permits for public buildings, fransit operations and sanitation.

FUNCTION DESCRIPTION -~ =I

The Director of Public Waorks manages and coordinates all public work activities for the city. including Streets, Parks and
Recreation, Zoo, Maintenance of Public Buildings, Municipal Transit, Motor Pool, Traffic, Sanitation, Central Facilities, Animal

Control, and Community Centers.

e e __________________________ Sl RS E SR P e e S SESSS aee |
— DEMAND PERFORMANCE INDICATORS

Description 2010-2011 Actual | 2011-2012 Estimated | 2012-2013 Projected

e ———

e e CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
e e———— e TR x
: Public Works FUND: i
DEPARTMENT: Division Director ORGAMNEEATION: 042100
[ —— i rraART ——
—— APPROPRIATION SUMMARY =
I005-2010 || 20002011 1001-2013 W23 |
ACTUAL ACTUAL || ADOPTED |[ | ADMIN JL FERCENT
DESCRIPFTION EXP EXF BUDGET BUDGET APPRVD || ADOPTED || CHANGE
= e = .l_ ==
SALARIES AND WAGES 172,020 174,536 1700074 155,074 236404 236,494 n.u;|
FRINGE BENEFITS 40,112 48,498 474529 4759 69,578 69578 m::‘l
OPERATIMNGCONTRACTUAL ZB.TH0 32,335 34245 45245 15245 50,245 49
OTHER (1] (1] il [ i 1] 0.
CAMTAL OUTLAY (1] 3,352 i ] 35,870 35,870
TOTAL APPROPRIATIONS 240872 258,721 251,848 261,348 382,187 397,187 §7.71%!
. —— et )
JOR
CODE TITLE
e —— 1
4BONI04 | Sabary - Directer of Public Works 1 1 I 1 I I .
ABDGD4 | Salary - Administrative Assistant 1 1 | 1 i |
400238 | Salary « Assl Darector Public Works 1 | I 1 F 2 ]
Total Positions 3 3 3 3 4 4 3333

e
CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
DIVISION: u ( . FUND: [[1]1
|IIEP.1H.TMEHT:__ Division Director . ORGANIEATION: (42100
B DEPARTMENTAL BUDGET
= (20093000 _|[ 20102011 | TOI1-3012 W012-213
ACTUAL .u. | ADOPTED || FINAL DEFT ADMIN |
CODE ACOOUNT TITLE ~ EXP 1 BUDGET BUDGET APFEVD | ADDFTED
| ]
Salaries:
450001 | Overtime 0 0 0 L] o L]
430104 |  Salary - Director of Public Works 3,206 8,062 81,600 £1,600 81,600 81,600 81, a:u: l
430604 | Salary - Administrative Assistanl 30442 28,336 30,326 29,326 0326 30326 30,336 l
490228 | Salary - Asst Darecicr Public Works 58372 5B, 148 58,148 ig,148 58,148 124 568 124, 568 i
Tatal Salaries I72,030 174,536 170,074 169,074 170,074 236,494 236,454
Fringe:
510200 |  Fringe - Pension IB305 37494 ELA L 36,009 35,248 5249 52497
510202 |  Fringe - Hospital 4,304 3,524 3,958 3,958 4,307 614 B 614
S10206| Fringe - Medicare Insurance Tax 2552 2,620 1,536 1536 1.8 499 3450
510207 | Fringe - Life Insurance 1x2 &0 126 126 126 1648 168
510209 |  Fringe - Car Allowasce 4,819 4,500 4,500 4,800 4,500 4,800 4,800
Total Fringe 40,112 48,498 47.529 41529 47.017 69.578 69,578
Operating & Coniractual: |
520105 | Contract Labor 576 0 i 10,0040 o 0 15,004
30204 | Uniforms Tob TR £0d 00 E00 E00 00
510400  Oilice 3185 6,238 5,500 5500 5.500 5.500 5,500
531110  Professional Fees & Services 1,500 4544 5,000 5,000 5,000 S00H) 5,00
531301 | Vehicle Costs - Gas & Oil 1,182 1,027 3,645 2,645 3,645 3,643 3,645
S31304 | Vehicle Costs - R & M 154 157 1,000 1,000 1,000 1,000 1,000
531410 Telephone b )| 9,034 30040 10, Ca0uk 10,0040 10,000 10,040
531500  Printimg 174 T0 S04 ol 00 00 500
S1IR00| Rent 5,285 5,341 3300 3,300 3300 3300 3,300
531900 Advemising L4 0 1,004 1,000 1 0 1,000 1,000
543002 | Ducs & Subscriptions 519 132 1,000 1,000 1,000 1,000 1,000
343003 | Travel & Training :I.!Il 4,001 4,500 4,500 4,500 4,500 4,500
Tutal Operating & Contraciual IR, 740 31,335 34245 45245 36245 36,245 51,245
Capital Outlay:
MTI00 | Acquisition LI i o L] ] L] LI
707405 | Building Insprovements a LI a L] 0 L] LI
TOTS00 | Vehdeles LI a a L 36,000 36000 6,000
707600 | Machimery & Equipment 0 3,352 o 0 3470 1570 3,870
707700  Office Furniture & Fixlures 0 0 0 0 o o 0
0702 |  Computer Software L1 L} o L] 0 o L
Tatal Capitsl Dwtlay LI 3352 0 L1 IGETD I9.ETD 30870
TOTAL DEPARTMENT 240,872 258,721 251,848 161,848 193,206 38LIRY T8
!I
_l_ P ——

CITY OF ALEXANDRIA
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DIVISION: ~ Public Works ] FUND: 101

| DEPARTMENT: Code Enforcement | ORGANIZATION: 042200
- __ GOAL MISSION STATEMENT

It is the moal of the department to effectively enforce various City codes in regards to high grass, litter, abandoned vehicles, and
sanitation. It is also the mission of the department to provide an efficient means to the public as well as other city departments
af reporting complaints'problems and making inguires regarding city services and opportunities. This mission is accomplished
through our "First Call” line where emplovees receive, document, and follow up on inguires, problems, complaints and requests
from the public, the administration, the council, department heads, and other city emplovees,

FUNCTION DESCRIFTION = E R

—

The department enforces the Citv's codes in regards to high grass, litter, abandoned vehicles, and sanitation, The department also
receives, documents, and follows up on inguires from the public as well az other city departments in regards (o city services and

opportunities (First Call).

DEMAND PERFORMANCE INDICATORS

i Deseription 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected
Grass cutting work orders completed 2,348 2,270 2,300

Warning citations issued 360 1,650 1,600
Abandoned vehicles removed 330 0 0

Court anpearances 111 | 4 5

First Call complaints received 3,500 3,500 3,500

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
{Iﬁﬁmr Public Works e FUND: 101
| DEPARTMENT: Code Enforcement ORGANIEATION: 42200
e e——
APFPROPRIATION SUMMARY
T 20162001 11-2012 Il o 2-2003 |
ACTUAL || ACTUAL || ADOPTED |[ FINAL ADMIN | PERCENT
| DESCRIPTION EXP EXP BUDGET || BUDGET APPRVD || ADOFTED || CHANGE
B T |
SALARIES AND WAGES 232 090 239,539 246,066 238 481 256,174 256,174 4.11%
FRINGE BEMEFITS £4,428 105 945 97390 57,550 100,374 100,374 1.85%
iﬂPERATDI&'E‘CH‘-I‘l‘RACﬂML 349,344 274,197 351,524 333,624 J55,624 155,624 1.14%
E{ITI-IEP. o a 0 o 0 0 0.00%
CAPITAL QUTLAY 97704 1,600 28,650 28,650 26,990 36,590 0.00%
TOTAL APPROPRIATIONS 763,566 641,304 70,930 695345 739,162 739,162 2.53%)
. i
o PERSONNEL ROSTER > 1
[ 2092000 |[ 2000-2011 2011-2012 |  amM2pen) |
JOR ADOPFTED FINAL ADMIN || PERCENT
CODE TITLE ACTUAL || ACTUAL | BUDGET || BUDGET || APPRVD | ADOPTED | CHANGE
T T B AT | |
490119| Salary - Superiniendent Code Enfarcensd I I 1 I i I 0.00%|
490141 |  Salary - Crew Leader 1 1 1 1 1 [ nmi
490337 Sabery - Code Enforcement OTicer 4 3 3 3 3 3 L0
490618 |  Salary - Administrative Secretary I I 1 I 1 1 0.00%
490746 |  Salary - Equipment Operatoe 11 I I 1 I I I 0.00%
4590820 |  Salary - Maintenance Worker I 1 i I i I .00%.
Taotsl Positions o 3 B i 4 3 0004

CITY OF ALEXANDRIA
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[mvmum -Ffﬁ‘m—ﬂu—i :
[I]E-P.HtTHENT: 2 _%m‘ ORGAMN 3
~ GENERAL FUND
_—-
B DEPARTMENTAL BUDGET
201G |4. 010-3001 |} 20011200 5.0 Dl 2-2013
ACTUAL '. ACTUAL | ADOFTED || FINAL DEFT | ADMIN |I
CODE || ACCOUNT TITLE EXP IL EXP || BUDGET || BU REQUEST | APFRYVD | ADOFTED
T s S R
| Salaries:
|| 450001 Ovetime B,608 9,199 10,000 15,000 10,000 10,000 110,000
49011%|  Salary - Superintendent Code Enforcems) 42,064 41,903 41,503 41918 41918 42918 41,918
490141 | Salary - Crew Lesder 13,126 33,000 32,999 3w 33,438 EEREY 33,538
490337 |  Salary - Code Enforcement Officer 104,370 21,216 91,216 BL716 91216 93,604 93,604
|| 490818 | Salary - Administrative Secretary 25308 25212 25211 25211 25211 25211 521
490746 |  Salary - Equipsnent Operatar 11 4,753 19,108 M7 22,317 2R EE3 28,883 28,883
490820 Salary - Maintenance ‘Worker 13,861 19,924 20,020 18,4920 20,020 20,030 20,020
Total Salaries 232,00 259,359 206,066 238481 251,786 256,174 256,174
Fringe:
£102401 | Fringe = Pension §5,250 74,961 67,544 67,544 a3 380 66,51 66,520
510202 [ Frings - Hospital 25,639 27,168 26,143 26,143 0,795 0,795 29,795
510206 |  Fringe - Medicare Insurance Tax 3,250 3,650 3,567 3,567 3,650 3714 3,714
510307 | Fringe - Life Inssrance 89 169 136 334 36 i34 Bkl
Todal Fringe 84,428 105,94% 975350 GT.5590 LT 100,374 100,374
Operating & Contraciual:
520005 | Contract Labor GT119 33,892 40, T4 50,744 40,744 40,744 40,744
520004 | Umiforms 1.37% T 1, 00K 1,000 1,000 1,000 1,000
20400 | Office 1971 e 1,000 1000 1,000 1,000 1,000
20800 Operaling Supgplies 13,467 Q626 10,0040 10,000 10,000 10,08 10,000
520803 |  Opeenting Chemicals 780 150 1,000 1.000 1,000 1,000 1,000
531204 |  Serviees - Code Enforcement o 0 a o a 1 0
531301 Vehiche Costs - Gas & Ol 16,533 24,488 19,630 15,630 19,634 19,630 19,630
531304 | WVehicle Costs B & M 3T 484 43,37 47,000 43,000 47,000 | 47,000 47,00
531401 Postage 15,881 4,986 5,000 10,000 10,000 | 10,00 10,000
231410  Telephome 3,651 3410 6,000 5,000 S.WU! 5,000 5,000
531500 Frinaing 209 275 50 250 250 250 L
E31701 |  WUnilatees 187375 125,105 216,500 186,500 206,500 206,500 216,500
531800 Honl il s 1,000 (ELL 1,000 1,000 1 JOHME
31900 Adwvertising 64 952 1,004 1000 1,000 1,000 1000
543002 | Dhees & Subscriptions 209 10 504 500 500 500 00
543003 | Travel & Training i, 4x T L] o L] o {r
05106  Maintenanmos Equipment 155 EEFS 1,000 1,000 1,000 1,000 1
Total Operating & Coniractual 349344 274,197 351,624 333624 355,624 333,624 355624
Capital Ouilay:
TOT405|  Buildmg Impeovemnenis 0 ] L1 0 a i ]
TOTS00 |  Vehiches #7636 0 0 o 9460 10,000 20,004
To7600|  Machinery & Equipment 10,063 1,600 25,650 25450 6,550 6,990 6,990
TOTT00 | Furniture & Fixtures o ] a ] a a i)
707702 | Comsputer Software i) ] a 0 da ] o
Total Capital Outlay oF M 1 25,650 25,650 106,450 16,990 26,900
TOTAL DEFARTMENT 763,566 641,304 20,930 &03.343 813,030 739,162 739,162
1
| — —— =

IL54
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[DIVISION: “Public Works FUND: 101
||nsmn'r;g§:_r§:t: _ Swreets and ROW ||um;.1mm1'mr¢ 042500

GOAL MISSION STATEMENT

|Tn ensure the safety and general welfare of the citizens of Alexandria by maintaining. repairing, and improving city streets,
idm‘nau:. and right-of-way.

_ _——— — e e
FUNCTION DESCRIPTION

Sircet Cleaning: Weather permitting, the street sweepers operate daily to insure the city streets are free of dirt, leaves, debris and

haul off for disposal. (Includes immediately after parades.)

Street Repair and Construction: The street repair créw maintains the city streets to include surface treatment (chip seal) and

overlay, Also corrects street failures including base, panals, sidewalks, handicap ramps. curbs and gutters, construction catch :

hasins, drainage boxes. footings for plaveround equipment, patches pothales with shoulders, |

Groom Mowing: The mowing crew maintains 55 separate locations that include seeding, fertilizing. mowing, srooming. herbicide |

application, tree trimming, flower beds, and fences.

Grass Cutting:  Crews bushhop, fail and slope mow ditches, canals, city streets, city properties, highways, easemenis,

right-of-wavs, servitudes, state right of ways, and all properties associated with the City Complex, The culting season ranges

eizht to sometimes nine months of the vear. During the winter months this créw vacuums leaves and debris from ditches. and

culvert ends cleans drains to haul them for disposal.

Drainage: The city's canals, open ditches, and right-of-wavys are spraved for weed control three times a vear and kept clean and

cleared of blockape, The underground drains and culverts and fushed and catch basing suctioned out as needed and kept clean

{maintaining records of herbicide application as required by law).

Emerzency Crew: Other than their normally assigned responsibilitics, this crew responds during emergency siluations such as

flooding to pump water. sandbag and distribution. Also responds during windstorms to removed downed trees and limbs. open

drainage ways and assist Light Distribution Department. This crew also assists with hazardous chemical clean-up and automobile

wreckage debris in streets as directed by the Fire Department.

et e DEMAND PERFORMANCE INDICATORS

Description 20010-2011 Actual 2011-2012 Estimated 20 li lﬂl.‘! Pru-jﬂ:ttﬂ |
Miles of streels swent 700 1,608 2,008
Miles of canals/ditches cleaned 125 3,120 3,220
Miles of canals/ditches soraved 0 2,560 2 660
Miles of undereround pines Mushed 0 410 46
Incoming Calls 350 5,000 5,200
Miles of street repair for potholes 0 200 300
No of hours Larviciding & Snravllm 0 1,568 1,768
ﬂnnu | tons l:mdl'll n 1,000 2,500 2,700
? 1] GR9 B0 |
Work orders &. cnnm[mnu completed 400 585 700 :
Emereency Call-Out i 0 66 9l .

CITY OF ALEXANDRIA




I1.56

2012-2013 ANNUAL BUDGET e =
DIVISION: orks [FUND: 101 .
DEPARTMENT: Streets and ROW = ORGANIZATION: 042500 |
APPROPRIATION SUMMARY
092008 [ eio-20n | 2001-3012 2012-2012
ACTUAL ACTUAL |[ ADOPTED FINAL ADMIN PERCENT
.- DESCRIFTION EXP EXF BUDGET BUDGET AFFRVD || ADOFTED || CHANGE
SALARIES AND WAGES [252070]  1,003,456] 1,043,802 [OBS,T02| 1043339  10dE 530 01 7%
FRINGE BEMEFITS 470,690 477,194 465,584 466,584 457840 AT 840 0274
OPERATING/CONTRACTUAL G341 £51.518 B55,684 E70,584 B74.684 874,684 2I%
OTHER o o L] 0 e} 1] 0L00%
CAPITAL OUTLAY 235,784 o 21,600 21,500 283,540 253,540 0.00%
TOTAL APPROPRIATIONS 2801,085| 2332468 2387670 7570| 2671 2,671,603 11.89%
e —
PERSONNEL ROSTER
— = ——— —
10092008 || Deio-2010 2001-2012 2012-2013
JOB ADOFTED || FINAL ADMIN PERCENT
CODE TITLE ACTUAL ACTUAL BUDGET BUDGET APFRVD | ADOFTED || CUANGE
|
490125 |  Salary - Superintendent I | 1 I | I
450145 |  Salary - Supervisor Siroct Masnicnanee 3 E| 2 ] 2 i
490146 |  Salary « Crew Leader Street Maimlenance 3 3 3 3 3 3
420147| Sabary - Muaintensnce Worker Senior x| 3 3 3 3 K}
490618 | Sabary - Adminisrative Secretary 1 1 1 | i |
450624 |  Salary - Invenbary Coordinstor 1 1 1 1 i i
450738 |  Salary - Equipment Operator 11 4 4 & 1 4 4
490744 |  Salery = Equipment Operator 11 i T 7 T T T
430751 |  Salary - Fleet Maintenamce Technician 1 i 1 | | |
490819 | Salary - Equipment Opermor I 5 4 4 4 4 ]
490820| Salary - Mainkenance Woarlker 4 | 4 4 4 4
Taotal Positions M 32 3 k1| k1| il

—_— .
CITY OF ALEXANDRIA
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e 2012-2013 ANNUAL BUDGET -
: u FUND: [[1]] {
DEFPARTMENT: Streets and ROW ORGANIZATION 4250 I
Eﬁfﬁ L FUMNEY
B DEP.H.HTHEDTI.‘&L BUDGET ,
1 mt—m: |
| .l.l,'.."l'l,l'.tl | ACTUAL | || i |
| COE ACCOUNT TITLE BUDG |
Salaries:
450001 | Owvertime 262 507 137,237 140,000 140, {40 140,000 140,000
4900123 |  Salary - Superimendent 63,074 62,832 62,832 E],m G2 832 [ % & ¥ 62832
490145 | Salary - Supervisor Street Mainienance 113,306 9,153 77,068 77,068 77.068 71068 T1.068
400046 | Salary - Crew Leader Sereei Maintenmncyg 104, 798 101,759 4T LT 105927 105 827 105,927
490047 |  Salary - Mainbenance Worker Sendor '.I'S.DES‘ 75,758 75758 15758 5758 75,138 15,758
400618 | Salary - Administrative Secrclary 18,350 18,133 28,242 28,242 23243 ) e rd IR.242
400624 | Salary - nventory Cocedinator 30,107 30,001 30,001 30,001 300001 30,001 30,001
4907318 | Salary - Eguipment Operator (11 123,717 QR 342 128,365 128,365 125,116 125,116 125,114
| 490746 Salary - Equipment Operator (1 208,091 i%7419 LES 07 1&1, 807 189,607 189,607 1 &9,607
490751 | Salary - Floct Maimtenance Technician I 0TS 36,433 36,833 36833 36,833 36,833 34,833
490819 |  Salary - Equipment Operaor | 117,332 75,480 94,169 o4, 189 93,273 93,275 53,275
490520 |  Salary - Maintenance Waorker 1,858 &9 4659 B1.2E0 T3040 EOURRD R0.E80 80,850
Total Salaries 1,252,110 1,060% 456 1,003, 202 1,088,702 1,045, 530 1,045,539 1,045,539
Fringe:
510201 | Fringe « Pension 293 387 159,340 156,521 286,521 271,523 71523 271,533
3102021 Fringe - Hospital 160,830 174,077 164, 540 164,649 180880 180.3%0 1%0, 850
S10204 FHr‘t-Mﬁdimmm 15,154 12656 14,112 14,112 14,135 14,135 14,135
510207  Fringe - Life Inusrance 137 621 1,302 i, 302 13402 1,302 1,302
Total Fringe 470,690 477,194 456,584 466 584 467 840 467 840 467 840
Operating & Coatractual:
520105  Contract Labor 35,143 4,793 0 10,000 o 0 0
SH0006 | Contract Labor - Inmnales | 85,661 110,540 EE 184 102,184 oz, 154 102, 154 102,184
520204 | Unifforms | 1903 6,240 3,500 3,500 3300 3,500 1,500
530400 |  Odffice I 360 504 200 200 200 i) 200
30500 Operniting Supplics : TE Q80 50,759 57,000 BT.000 67,000 67,000 &T 000
520503 Chperming Chemicals ! 20,054 18,152 30,000 26,000 30,000 30,000 30,000
FH0506 | Operalmg Concrole & H.!pl'l.lll TTEBL 0,288 1,000 81,000 1,000 1,000 B1,000
FX507 |  Operating - Sand & Gravel 70040 6,227 7000 7000 7,000 7,000 T7.000
30514  Small Tooks 1361 2 362 2,500 2500 2500 1500 2500
530301 Wehiehe Costs - Gas & Oil 204,062 185014 185,004 150 0D 15400, () 15940, 006 190,000
531304 | Wehiche Codts - R & M 08020 359,839 363,000 355,000 365,000 365,000 365,000
531410| Telephone 4,801 4 505 000 5,000 3,000 | 5,000 5,000
531500| Printing 175 56 300 300 300 300 il i
S31800| Rent 1622 1,008 1,000 2.000 2,000 2000 200
543003 | Travel & Training 1232 2494 4,000 4,000 4,000 4,000 4 (Wi
BOST0G | Msintenane: E‘.Iilﬂl-mt 1353 6655 15,0460 15,1000 15,000 15,000 15,000
Total Operating & Caniraciual 932411 Bi1.B18 B33 684 E70.684 T4, 654 &T4 684 B4 684
auluh::mprm 0 0 0 o 0 o 0
TOT405
TOT500 | Wehiches [i] ] [u] 1] 173,060 148,000 148 (0
707600 Machinery & Equipment 235,784 0 21,600 21,600 310,540 135,540 135,540
TOT00|  Office Furnitare & Fixhares L] 1] i} ] ] V] i}
10702 | Compuier Software o ¥ 1} o 1} i} o
Taotal Capital Oatlay X35,784 L 21,600 21,60 481,540 283,540 283,540
TOTAL DEPARTMENT 2,591 055 2330 468 2381670 2447570 LAT 603 2,671,603 L4671 603
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Lo it 2012-2013 ANNUAL BUDGET ==
DIVISION: Public Works iW 101
| DEPARTMENT: _ Traffic | ORGANIZATION: 042800

_ . GOAL MISSION STATEMENT

Ta provide for the safe transportation of vehicles on City Streets and reduce the liability through detouring and road closures for
all ity departmenis.

LLUNCTION DESCRIFTION

|
The Traffic Department is responsible for maintain, replacing and adding all traffic signs in the city as well as barricading around |
|| street repair projects. In addition, this department is responsible for trimming trees, all traffic counts, all street striping. and
providing studies for speed humps. This department also conducts all detours in the City. All name tags for the fire and police
departments, striping and lettering all police cars, bikes, helmets, DATE cars, and buses, and maintaining all traffic signals caution
light within the city limits. In addition, this department also installs speed humps for the City, conducts all warrant for speed
humps, conducts all speed studies, traffic lights warrant. Report road closures for all raffic control on special events: city
functions. parades, Inspect all traffic control devices, for contractors for the city of Alexandria. Maintain traffic records and
et with individual law firms to determine the liability to the City of Alexandria. Fepresent the City of Alexandria in couwrt cm'
{to reduce the liability to the City of Alexandria. Responsible for designine. making and hanging of Banners.

e
i ~ Description 2010-2011 Actual 2011-2012 Estimated | 2012-2013 Projected
:leau Damage Siens 2,100 2,100 2,500

Paint Cross Walks and Stoo Lines 500 500 900

gswms Strived 400 300 900

!SIm MMade 13,060 14,000 16,000 _;
?Blmﬁr-s Made 0 300 500 I
Banners Hung 2,200 2,200 2,200 :
;S-Imﬂ Closures and Detours 160 170 500 ,
"Traffic Licht Repaired 950 950 1,000 |
;Trnfﬁu: Counis I,100 1,100 1,300

‘Soeed Humos Installed 200 200 0 ,

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
DIVISION: Public Works | : 1a1
DEPARTMENT: Traffic ORGANIZATION: 42800
-
AFPFROPRIATION SUMMARY
[ zo0e.2010 | 2010-28i1 01-2012 Il 10132003
ACTUAL || ACTUAL || ADOPTED FINAL |" ADMIN PERCENT
DESCRIFTION EXP EXF BUBGET || BUDGET i APPRVD || ADOFTED | CHANGE |
- " T [
SALARIES AND WAGES 281522 276,650 263 388 200,016 70,017 IT0.007 1673
FRINGE BENEFITS 121,260 145419 124, 100 124,100 125,101 125,701 1.29%
OPERATINGCONTRACTUAL 126,960 74,999 i 467 AT.86T 357 ofl BET T25%
OTHER 1] 0 [ 0 L] 0 0,00
CAPITAL OUTLAY 33,759 ] 34,227 34227 27,300 27,300 0.00%
TOTAL APPROPRIATIONS 563,502| 497,068 512,782 §36,210 513,885 $13,888 n.‘mgﬂ
—— i e———
. PERSONMNEL ROSTER e TS
. 20092010 || 20502011 2011-2012 I 20122013
JOB ADOPTED || FINAL ADMIN PERCENT
CODE ) TITLE ACTUAL || ACTUAL | BUDGET | BUBGET || APPRVD || ADOFTED | CHANGE
490310]  Salmry - Traffic Signal Techncian 2 2 2 2 2| 2 £.00%|
490618 Salery - Administrative Secretary | | 1 | 1 | (L0
490736,  Salary - Superiniendent Traffise Signals | 1 1 I 1 I £.00%
490741 - Sign Artist I I 1 1 1 1 004
490821  Salary - Sign & Marking Specialist 3 3 3 3 3 3 0.00%
Total Positions B 8 1 i 4 i 000
4
i
o =

“TCITY OF ALEXANDRIA
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|DEF&R‘I’H-'IENT:

2012-2013 ANNUAL BUDGET

IL60

DEPARTMENTAL BUDGET

GENERAL FUND

||DEAHIHTH}N:

I
(42800

CITY OF ALEXANDRIA

¥ ] D0E-1010 | 2010-1011 || 200 1-2002
| ACTUAL ACTUAL || ADOFTED i FIMNAL
CODE M EXF EXF BUDGET || BUDBGET
T T
Salaries:
450001 |  Owertime 20,350 17,645 5458 25458 5458 5458 5458
490310, Salary - Traffic Signal Techncian 73,024 T2, 744 72,743 72,743 TL,743 72,743 T2.743
490618| Salary - Adminksiralve Secretany 26653 46,550 25,389 26,589 6,589 26,589 16,588
490736 |  Salary « Superinbendent Traffuc Signals 50,146 49,954 45055 45935 45,555 43,955 49 955
490741 |  Salery - Sign Artist 36,141 36,003 36,003 36,003 36,003 36,003 35,003
490821 |  Salwry - Sign & Marking Specialist 78,129 73,714 74,840 79,268 79,268 0268 9265
Total Salaries 281,522 276,650 263 588 200016 E'J'ﬂ.ﬂl?! Iro.onT 1707
Fringe:
500200 Fringe - Pension 66,891 79,853 T2.904 TLIM o122 T2 To,122
510202 Fringe - Hospital 51,127 62516 47,929 47929 52,249 | 52,249 52,245
S10206| Fringe - Medicare Inssramce Tax 25913 2E37 2,931 2931 104 194 FL
500207 | Fringe - Life [nsurance s 173 Ex ] 336 336 134 336
Tatal Fringe 121,261 145419 124,100 124,100 125,701 13,701 125,701
Operating & Costraciual:
SH0204 | Unilrms 1400 { L1} o 1] ] o
X500 Operating Supplics 25926 14,100 23344 23344 22344 12344 22,344
520504 | Dperating - Signs 39,403 19364 18,500 18,500 L&, 500 18,500 18,500
510510| Opersting - Paint 7841 4,154 £,000 2,000 £,000 B,000 £,000
510514 | Senall Tools ] ] L ] a a o
S3N1T|  Sereet Suiping 23383 G302 10,923 B923 11,923 1913 11,923
531301 | Vehicle Costs - Gas & Oil 16,726 17478 146,500 18,500 L&, 500 18,500 18,500
5301304 | Vehicle Costs - R & M 3978 7.1 9,000 G000 2,000 9,000 9.000
£31410| Telephone 1,758 1.66% 1,200 I 20 1,208 1,200 1,200
531500 Printing 57 (1] a 1] a a i
543003 |  Travel & Training 137 o L] ] Q Q !
G05106|  Maimlenance Equipment 1161 w1 1,400 100 1400 1400 1 400
Tatal Operating & Contractus| 126,960 74, 599 BE BET BT.857 90,867 S0BET BOEET
Capital Outlay:
07405 | Bailding Improvements 0 0 i L] 0 ] i
707500 | Vehicles 1] 1] 34227 a7 a a o
07600  Machinery & Equipment 33,759 1] a 1] 27300 27,500 27300
T0T700|  Offsce Fueniture & Ficheres L o Q ] o a f
07702 | Compater Saltve 0 o L] 1] o ] ]
Total Capital Outlay 33,750 0 34,227 337 27,300 27,300 27300
TOTAL DEFARTMENT 563,502 497,068 512,782 536,210 513,885 513,885 513883
- |
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e L RN 2012-2013 ANNUAL BUDGET
DIVISION: 2 Public Works |mm:-: [T
DEPARTMENT: Building Services ORGANIZATION: 43400
GOAL MISSION STATEMENT

|| What: To provide healthy, safe, clean, and usable buildings and facilities.

||For Wha: The citizens, clients, and employees of the City of Alexandria.

When and How: Our department strives to maintain, repair, renovate, clean and provide facility management and staffing in a
timely and efficient manner,

_— s s ssGrT e
FUNCTION DESCRIFTION a3
[Contract and Capital Project Management: Initial oversizht of maintenance and capital renovation projects, including

| construction supervision of Capital Projects desienated to this department.

| Air conditioning, Heating. and Ventilation: Extensive preventive, predictive and corrective maintenance are performed and

| contracted on HY AC svstems including filter service, lubrication, adiustments, repairs and replacements, Other miscellaneous
work is performed.

Plumbing: Performs and contracts plumbing repairs and improvements, including but not limited to water, gas, and wastewater
concerns. Other miscellancous is work performed.

Industrial and Commercial Equipment Maintenance: Extensive preventive, predictive, and corrective maintenance performed and
contracted, Typical to this area are automated gates, tumstiles, truck and bus washes, ice machines, penerators, refrigerators,
stoves, ovens, and microwaves. Other miscellancous work is performed.

Carpentry: The Carpentry Shop makes and contracts repairs (o building and facilities. as well as undertakes small scale
renovations of existing facilitics. Work tables, bookshelves, stages and other “wood™ oriented tems are often integaral parts of
these projects, Fabrication of wood based signs and barricades as well as limited locksmith services are also provided. This crew
also works with and assists painters in & term effort to enhance efficiency of staffing. Other miscellaneous woark 15 performed.
Facility Rental: Daily setup and cleaning of publicly utilized or rented program space are provided. Booking. contractine and
collection of fees related to rented or reserved spaces or other resources, like tables and chairs. Working with the public in
relation to their needs of the publicly utilized resources. Oither miscellanesus work performed.

Special Events: Provision of support services events, community functions, governmental meetings and Cultural events and

EVENLS ﬁﬂsﬂl’ﬁd by nﬂmrw“rs such as the Zoo, Recreation, and Community Service Division.

______ - DEMAND PERFORMANCE INDICATORS
Deseription 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected 1l

CITY OF ALEXANDRIA




1162

2012-2013 ANNUAL BUDGET
TON: T Public Warks ] : 101 |]
| DEPARTMENT: Building Services ____||ORGANIZATION: 043400 |
APPROPRIATION SUMMARY :
AT 003001 || 1001-101% il 2002-2013 ]
ACTUAL || ACTUAL [  FINAL ADMIN PERCENT |
| DESCRIFTION EXP BUDGET AFPRVD || ADOPTED || CHANGE
..... S — e
.IEMESMDWMES 0,671 £37.339 E25.043 §07 343 31,060 831,060 0.73%
|
|| FRINGE BENEFITS 412,491 443,001 428 392 418 392 F0E 100 308,101 710
| OPERATING/CONTRACTUAL GRR OT4 750,859 03,493 G55.493 928403 938493 2.77%
OTHER 0 0 i} 1] 1] o 000 %%
CAPITAL OUTLAY B, 054 2388 ] 0 133,402 133402 000
TOTAL APPROPRIATIONS 208,194 2,083 587 156928| Z191228] 2391.146| 2200146 622%
— ———— _—— e I
FERSONNEL ROSTER :
0012012 I—““-“'l..___:- T |
JOR FTED || FINAL r ADMIN I[ PERCENT
CODE TITLE BUDGET | BUDGET || APPRVD || ADOPTED || CHANGE
[ |
400049 | Salary - Custodisl Worker 3 3 i 5 5 5 (00
4R0150|  Salary - Supervisor Castodial 1 i I 1 I I .
490053 | Salary - Supervisor Building Maisicnand | i | 1 2 2 {118
490234 | Salary « Superintendent-Bldg Maint I I I I | | .
490503 | Salary - Community Center Atiendant 1 1 i 1 | | 000
400618 | Salary - Admimistrative Seceetary 1 1 I 1 i 1 U0
00626 | Salary - Clerical Specislis i 1 I 1 I I .01
490711 | Salary - Electrician i | 1 1 1 I m
490742 |  Salary = Painter 3 3 3 3 i i
490748 | Salary - Carpenier 3 k| 3 3 3 3 000
AO0E20 |  Salary - Mainbenancs Worker 2 2 2 LI o ] =10 O
400822 | Salary - Trades Worker i | I I I I 0.0
490523 | Salary » Lead Custodial Worker 2 2 2 2 2 1 m
400830 | Salary - Building Myintenance Specialis 2 2 F 4 2 2 2
490E5% | Salary - Mechanical Systems Technican 4 4 4 4 kS 3 =25 00
Tuatal Pasitions ) 7 7 17 ) 27 0.0
|

—_— ..
CITY OF ALEXANDRIA




I1.63

2012-2013 ANNUAL BUDGET
: Fublic Warks N FURD: 1al
DEPARTMENT: Building Services DRGANIEATION: %
- GENERAL FUND :
~ DEPARTMENTAL BUDGET K
[ 2002010 _| 2012-2013
ACTUAL || ACTUAL ADMIN |
CODE ACCOUNT TITLE EXP EXP AFFRVD || ADOFTED |
I
Salaries:
4500001 | Owvertime 110,761 57,609 31505 RL 8L 32,395 32,595 32,595
490149  Salary - Custodial Worker 43,539 41,388 53366 54,206 94,306 94,206 54,206
450150 |  Salary - Supervisor Castodial 37,553 37,449 3T B 30,348 30,588 ElE L 20,538
450153 |  Salary - Supervizor Building Mamlenang 35,546 ELE [ 35,809 15,309 B2671 #1671 £2.4T1
490234 |  Salary - Superintendent-Bldg Maint 57,369 57,149 ST.14% 5,149 57049 57,140 57,149
490503 | Salary - Comenunity Center Attendand 34,375 243 34243 34,243 34,443 34,143 4,243
400618 | Salary - Admindstrative Secretary 24,308 25,199 25211 22911 L el 24.717 24,717
400626 | Salary - Clerical Specialist 26,049 25,949 25965 25,965 259635 25 965 25,065
4590711 | Salary - Electrician 36,171 6,032 36033 16,003 36,033 36,0335 36,003
490742 | Salary - Painter £5,923 | 85,593 85,593 £5,593 5,593 85,593 £5,593
490748 | Salary - Caspenter 51,969 £2,819 B2EIE £0,808 BLEIS BLEIB E2.818
490820 | Salary - Madntenance Woeker 19,088 | 40,841 40,840 L] ] ] L]
400822 | Salary - Trades Worker 24,106 23,979 24014 12,414 34,319 34319 M9
450823 | Salary - Lead Custodial Worker 43,149 47,950 47,836 47,836 47836 4T R36 47,836
450830 | Salary « Building Maintenance Specialist 57829 57,408 £T.608 57,608 57608 57608 57,608
49085% | Salary - Mechanical Systems Technican m.m; 147,212 148,518 130,315 104,719 104,719 104, 719)|
Total Salaries §90,671)  §37339)  E25043| 807343  £31,060| 831,060 531,060
| |
Fringe: | I
$10200 | Fringe - Pension 211,895 240,088 226473 126,475 215,825 215,825 215,828
510202 |  Fringe - Hospital I88,045 201,608 189,319 89319 165,591 169,591 169,591
510206| Fringe - Medicare Insurance Tax assl 10780 11464 11,454 11,551 11551 11,351
510207 |  Fringe - Life Insurance 1,067 558 1134 1,134 1134 (WET! 1134
Tatal Fringe 412,491 443,001 428 352 418,392 g0 305,101 398,101
Operating & Coniraciual:
520105 | Contract Labos 31,480 24,828 25,000 43,000 25,000 25,000 25,000
$20106| Contract Labor-Inmates 42,830 55,770 40,000 4B, 000 43000 43,000 48,000
SH0204 | Unidoms 5480 5573 3350 53350 5,350 5350 i3
520400 Offbes 2,604 1,511 1440 1,440 1440 L 40 1440
520500 | Operating Supplics 39,265 30,917 37,000 36,000 37,000 37.000 a7,
§20500 |  Operating - Fanitorial 31,440 38570 32,000 32,000 33000 32000 EF
530510 Openting - Paint 6,075 2,950 4. Ba0 4,560 4, B60 4,560 4
500514  Senall Tools 4,748 5553 4. B6i 4,550 4 860 4 8ol 4
530520 Operating - LocksKeys 3,566 3,280 i400 1,400 1 400 1400 1.
531110 Peofessional Foes & Services 3,985 2,073 5,000 5,000 5,000 5,000 5,000
31300 | Wehicle Costs - Gas & Ol 28,524 32,385 18,1440 33,140 x40 32,140 32,140
31504 | Wehicle Costs - R & M 14412 20,870 15,00 18,000 18,000 15,000 18,
531410 Telephons 10,706 10,636 16, 50 10,500 10,500 16,500 10,500
531500 PeeniEng 195 BB 40 400 400 4040
531700 | Unilities 190,527 I5T000| 445,000 453 000 443,000 443,000 445 000
S4300% | Travel & Training 2,338 E15| 0 0 i i o
EO5100| Maimlenance Bldg & Facilitics 2755987 2462 212343 222,343 122343 233343 223 343
GO5106 | Maimiencnoe Equipment 10548 1854) 16,200 10, 20HR 10,200 10,200 10,304
605110 Maimienance Grounds & ROW 23457 18,175} 3,000 25,000 23,000 15,000 25,000
Total Dperating & Coniractusl G28,5976 750,850 903 493 G55,493 028453 28453 928,493
[ |
|

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
Public Worls | 1 161 |F
Building Services N 43400
DEPARTMENTAL BUDGET |F
| 1 =)
CODE ACCOUNT TITLE ADOFTED |
Capltal Outlay: J
TOT405 |  Bailding Improvements Ll LI o L] 50, 00H) o i
707500  Vehicles 9,009 0 ] ] 104,106 69,434 69,434
707600 Machinery & Equipment 27,007 2,388 [ 0 64,088 4,058 64,058
707700 Office Fumniture & Fintures 0 0 o 0 o 0 0
707702 |  Coemputer Software 0 0 o 0 ] 0 0
Total Capital Outlay B6, 056 2388 L] 0 218,164 133,492 133,492
TOTAL DEPARTMENT TINE 1| 2053587 2156928 2190,238| 2375818 22000460 2,291,146

CITY OF ALEXANDRIA
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£ 2012-2013 ANNUAL BUDGET oy
DIVISION: ~ Public Works FUND: 1a1 '
DEPARTMENT: Broadway Resource Ctr "-::mmrum'rmrw: 043500 2 o
GOAL MISSION STATEMENT
|
What: To provide healthy, safe, clean. and usable building and facilities. |
For Who: The Citizens. clients, and emplovees of the City of Alexandria. I

When and How: Our Department strives to maintain, repair, renovate, clean and provide management and staffing in a timely and |
efficient manner. We do this in order to facilitate private partics and community meetings and to house agencies in Cooperative |
Endeavors with the City,

=rrama

~ FUNCTION DESCRIPTION _

| Facilitiv Rental: Daily setup and cleaning of publicly wtilized or rented program space are provided. Booking, contractine, ad
collection of fees related to rented and reserved spaces or other resources, like tables and chairs, Working with the public in
relation to their neads of publichy wtilized resources. Other miscellaneous work performed,

Special Events: Provision of support services events, community functions. government meetings and culiural events and event
spansared by other departments such as the Zoo, Becreation and Community Service Division, These services sometimes include
planning, scheduline, and implementation of functions. Sound reinforcement, lighting, stagine and production are tvpical activites

for this category.

DEMAND PERFORMANCE INDICATORS e ST

| Description 2010-2011 Actual 2011-2012 Estimated |  2012-2013 Projected

L ep— sy

CITY OF ALEXANDRIA
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DEPARTMENT:

2012-2013 ANNUAL BUDGET

[ps—

Broadway Rescurce Center

1166

1]
435040

e |

ﬁFPHﬂPRMTIDN SUHHAH!'H

A [P
CITY OF ALEXANDRIA

—-r
2009-2008 2011-2012 i
,u. ACTUAL || ADOPTED || FINAL | ADMIN "
DESCRIPTION | ﬂ__gymnl:r BUDGET || APPRVD | ADOPTED "
SALARIES AND WAGES i ] [ LO0%
FRINGE BENEFITS [ (] ] 0 ] ] orm!
OPERATINGACONTRACTUAL J8.08G 33,384 40,504 400, 500 40,500 40,500 (e
OTHER 1 LU 0 o ] 1] i
CAPITAL OUTLAY 0 o 1] 0 0 0 [k
TOTAL APPROPRIATHONS 38,089 33384 40,504 40,500 400,500 40,500 1]
— = ——
PERSONNEL ROSTER
= [ 2ws2010 ||_einaonn 2011-2012 wawn |
JOB uﬁﬂtﬁ| FINAL ADMIN PERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET | BUDGET || APPRVD || ADOFTED | CHANGE
[ ] T I
|
|
|
|
—E——— H
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RTMENT:

2012-2013 ANNUAL BUDGET

Broadway Resowrce Center

ILa7

DEPARTMENTAL BUDGET
EO-1310 20081311 E 201120012 | 2N T-2003 ]
ACTUAL ACTUAL |[ ADOFTED FINAL ADMIN |
CODE ACCOUNT TITLE EXP EXP BUDGET || BUDGET || REQUEST || AFPRVD | ADOPTED |
1
(hperating & Contractual:
520105 Contract Labor 29,745 15012 25,000 25,000 23,000 25,000 25,000
520501 Opersting - Janitorial 497 2.481 2,500 2,500 2,500 2500 2,500
531410| Telephone §42 967 1,000 1,000 1,000 1,000 1,000
31700 | Utilities 6,963 6,904 12,000 12,000 12,000 12,0040 12,000
Total Operating & Contractus] 38,089 33,384 40,500 40,500 40,500 40,500 m.sm"
Capital Owilay:
707600, Machinery & Equipment o o 0 0 0 0 o
|
Total Capital Dutlay 0 0 o 0 0 0 n"
TOTAL DEPARTMENT 18,089 13,384 40,500 40,500 40,500 40,500 m.mu
— .

— R
CITY OF ALEXANDRIA
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(DIVISION:  Public Works [| 11
|.DEPARTMENT: Martin Community Center -IJHG;[HI‘.EATI‘.EIN _____ 043600

I GOAL MISSION STATEMENT

What: To provide healthy, safie, clean, and usable building and facilities.
For Whao: The Citizens. clients, and emplovees of the City of Alexandria.

When and How: Our Department strives to maintain, repair, renovate, clean and provide management and staffing in a timelv and
efficient manner., 'We do this in order to facilitate private parties and community meetings and o house agencies in Cooperative

Endeavars with the City,

e —————————
FUNMCTION ]]I‘.SCHIFT[ﬂh .

| Facilitiy Rental: Daily setup and cleaning of publicly utilized or rented program space are provided. Booking. contracting. ad
|| collection of fees related to rented and reserved spaces or other resources, like tables and chairs. Working with the public in
|| relation to their needs of publicly utilized resources. Other miscellaneous work performed.

Sq:rnnml Events: Provision of support sarvices events, community functions, government mectings and cultural events and event
sumwnmd by ather departments such as the Zoo, Recreation and Community Service Division. These services sometimes include
|planming, scheduling, and implementation of functions. Sound reinforcement. lighting. staging and production are tvpical activites

?I'nr this category.

_— e s eSS T oo s e e e e e —————
DEMAND PERFORMANCE INDICATORS e ——

Deseription 2010-2011 Actual 2011-2012 Estimated Il]ll lﬂ-l.! ijtttad

CITY OF ﬁLEKA""IDRM
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I1.69

Fublic Works
Martin Community Center -

X ‘m:;mmuﬁ: ;:;m H

APPROPRIATION SUMMARY

= = 10122013 ]
PERCENT
DESCRIFTHIN AIMTED CHANGE
SALARIES AND WAGES ] 0 L 0 0 0 0.00%!
FRIMGE BENEFITS 0 0 0 0 0 ] 0.00%
OPERATING/CONTRACTUAL 50,181 46,702 46,500 46,500 46,504 46,500 0.00%
OTHER 0 0 0 0 0 i 0.00%
CAPITAL OUTLAY 0 o 0 o 0 g 0,00/
|
TOTAL AFPROPERIATHINSG S0.181 46,702 46,500 A, SO0 ll-ﬁlfrl}ﬂ.' 44, 500 Q.00
e l
201 3-2013 |
JoB ADMIN PERCENT
CODE TITLE ACTUAL || ACTUAL | BUDGET | BUDGET | APPRVD | ADOFTED | CHANGE
.1

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
[DIVISION: Fublic Worls FFIJ'H'D: nin
1 DEPARTMENT: Martin Community Center 043600
DEPARTMENTAL BUDGET |
FITET FIFETE ‘-
ACTUAL ACTUAL || A EL FINAL DEFT || ADAMIN
CODE ACOOUNT TITLE EXP EXF || BUDGET BUDGET REQUEST AFFRYD ADOFTED
e pa

Oiperating & Costraciual:
Contract Labor 30466 25433 23,000 25,000 25,000 25,000 25,000
Operating o o L1} 1] i} i} o
Ciperating - Janilosial 2173 (-0 2,500 2,500 2,500 2,500 2,500
Telephone 1,223 1,276 1,000 1,000 1,000 1,000 U o0
331701 Uilities 16319 18,022 1B, 000 18,000 18,000 18,000 18,000
Total Operating & Contraciual 50,181 46,702 46,300 46500 46,500 46,500 415.9001
|

Caplial Chutlay:

TOT600|  Machinery & Equipmens [i] o a ] ] ] {rl
|
Total Capital Owtlay LU 0 i 0 i o L
TOTAL DEPARTMENT 50,11 46,702 46,500 46,500 46,500 46,500 -'li.ﬂﬂll

CITY OF ALEXANDRIA
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e = _____2012-2013 ANNUAL BUDGET
DIVISION: Public Works -'[FWD: a1

DEPARTMENT: Motor Pool I DORGANIEATION: 043700

GOAL MISSION STATEMENT

The mizsion of the Motor Pool Department is to provide and maintain vehicles and equipment in support of the City of hltxandria'“
varioous departments and divisions, Our zoal and commitment is to do this in a proficient, professional and courteous manner.
Cwer staff insures that proper maintenance is performed for vehicle and eauipment loneevity and safety.

T ION DESCRIETION

i

?Thc Motor Poal serves as a centralized parage providing mechanical and body repairs, fuel and oil disbursements, and wrecker
services to approximately 1.250 (and increasing) city owned vehicles and equipment, Motor Pool provides the lending of pool
vehicles for City of Alexandria Departments that require a vehicle for travel to training/seminars attended by City Emplovees
within the State.

The Motor Pool also pravides information on all vehicles/'equipment owned by the City through daily input of information
processed into RTA. This system has the capabilites to generate detailed reports on preventive maintenance/costusapehistory,
which are required by all division/department heads in maintaing records on vehicle maintenance o budzet confrol within their
Anca.

Other services provided by Motor Pool are fabrication, welding. vehicle paint & body work, vehicle repairs. services to all City
departments: monitoring/disposal of waste oils, hazardous material, and used tires per the required EPA guidelines for the State
of LA,

— e ——— .

DEMAND PERFORMANCE INDICATORS

Description 2010-2011 Actual 20112012 Estimated |  2012-2013 Projected |
Fuel Transactions 35,161 40,0040 41,000 |
Waork Orders 9,942 9,950 9,995
Engines Replaced/Overhauled T 7 7
Vehicles Serviced ' 2,989 3,050 3,100
Transmissions Serviced'Replaced | 55 | 57 60
Flat Repairs In House/On Road ! 790 l 800 820
Tire Shoo In House Work Orders | 982 I 1,000 1,050
Front End and Alignment ? 135 140 145
Bodv Shoo Repairs | 266 270 280
Brakes/Clutch Repairs ! 333 340 345
State Inspections on Foad Vehicles 775 200 B25

CITY OF ALEXANDRIA
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_ 2012-2013 ANNUAL BUDGET
2 Fublic Warks . 101
DEPARTMENT: Motor Poal ORGANIZATION: (43700
. APPROPRIATION SUMMARY
| B IA-110 || 201e-1e11 1112012 612-2003
ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN | | PERCENT
DESCRIPTION | _exe || Exe BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
T —
SALARIES AND WAGES B 481 T56 976 THZA93 44,083 150,147 THO 147 < 4d%
FRENGE BEMEFITS 355,079 159,130 350,395 60,3595 349,496 249 4595 =3 02%
OPERATINGCONTRACTUAL e 662 G5 446 £3.985 T1.045 4,585 £4.541 1.15%
OTHER 1] 1] 1} 1] 0 1] 0,00%
| |
CAPITAL OUTLAY 72,230 [i] 17,734 17,734 106,652 | 106,553 0, 00%s
| |
TOTAL APPROPRIATIONS 303,452 1200852  1224807)  1,200207)  1300310) 1300310 6.18%
L= ﬁﬁl
PERSONNEL ROSTER
[ w2010 | zor0-2011 | 2011-2012 [ 0122013 |
JOB i A FINAL || ADMIN PERCENT
CODE TITLE ! ACTUAL || ACTUAL BUDGET BUDGET l APFRYD | ADOFTED || CHANGE
= ! —I—l. — .
490118| Salary - Superintendent Floct Maint | 1 1 1 1 [ [ 0.00%
490139| Salary - Supervisor Fleet Maintenance 4 4 4 4 3 3 -25.00%
490618| Salary - Adminifirative Scenctary 1 | 1 1 1 ] 0%
4590626 |  Salary « Clerical Specialst o o L] 1] 1 ] 0.00%
490750 Salary = Fleet Maintenance Tech Senior 5 5 5 5 5 i 0005
420751 | Salary - Floet Mainterance Tech ) & 5 5 5 5 0.0
420752 | Salary - Fleet Collisson Repair Tech 2 r | z z F 0
420834 | Salary - Floct Servios Techaician 5 5 5 3 & & 20.00%%
Total Positions 25 4 3 23 M4 24 4 55%!
| — == 7 |

b
CITY OF ALEXANDRIA



450001
4900 1B
490138
490618

400750
490751
0TS

S10301
10202
10206
S10207

20005
520304
S20:000
2000
520404
a2
3130
531304
231410
S31200
S31800
543003
G501
G03106

TOT405
TOTEND

T
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2012-2013 ANNUAL BUDGET
gTUN: ¢ Warks ] ]
DEPARTMENT: Motor Fool RGANIZATION: D43 700
= GENERAL FUND
. DEPARTMENTAL BUDGET
- 2000-2010 2010-2011 2011-2012 | 20132013
ACTUAL || ACTUAL || ADOPTED || FINAL | DEPT ADMEY
CODE || ACOOUNT TITLE EXF__ || EXP || BUDGET E BUDGET | REQUEST || APPRVD || ADOPTED
T |
Saluries:
Crveriime 13,303 1077 13,083 13,053 13,053 13,053 13,053
Salary - Saperintendent Fleet Maint 52426 52,125 52,225 51328 52,225 52,225 52,125
Salary - Superviser Fleet Maintemance 156,379 147,622 1 50,950 149,460 104, 642 109,642 105,642
Salary - Administrative Scerctay 33560 32435 32435 32435 32435 32435 32435
Lalary = Clerical Specialist ] i 0 i 21,194 21,194 20,194
Salary - Fleet Muintenance Tech Sensor 182,598 151,594 1£1,899 181,899 181,899 181,899 1£1,894
Salary - Fleei Maintenmnce Tech 189,361 149,306 149 482 137,242 142,717 143,717 42,717
Salary - Fieet Collision Repair Tech 58938 58 686 58,713 54,013 58,713 58,713 58,713
Salary - Fleet Service Technician 118516 123,726 123,726 123,725 147,260 147,260 147,269
Todal Salaries B4 431 755974 762,493 T4, 053 750,147 759,147 759,147
Fringe:
Fringe - Pensian 150,131 215,086 209 305 209,305 197,150 197,150 197,150
Fringe - Hospital 154,161 163,027 144,561 140,651 141,925 141,525 141,925
Fringe = Medicare Inturanse Tax 408 £ 344 9463 9A63 9413 G413 9413
Fringe - Life Insurance am 47 Bl ] 1,008 1,008 1,008
Total Fringe 5s079|  389,030| 360395 360395 349496 349496 m.m"
Operating & Contractual:
Conarsct Labor a i [} a [1] a i
Uniforms 5772 4,062 3,500 3,600 3,600 3,600 3,600
Oiffice 1,500 1,599 1,600 1,600 1,500 1,600 1,600
Oiperating Supplics 14,343 13,630 21,004 17,0040 21,000 21,000 21,000
Sl Tools 4,467 2811 4,000 4,004 4,000 4,000 40080
Diisposal 1,297 1,100 5,000 5,000 5,000 5.000 5,004
Wehdcle Cosis Gas & Ol 12,149 12,000 11,785 11,788 11,785 11,785 11,785
Vehiele Costs - B & M 10,002 B,065 16,000 13,004 16,000 16,0000 16,000
Telephane 2837 33: 3,000 4,000 4,000 4,000 4,000
Printing 204 197 L] 0 o L] i
Rent i 0 o ] 1] o 0
Trawel & Training 4,326 4,038 4,500 4,504 4,500 4,500 4,500
Maimenance Bldg & Facilities 715 1,131 1,500 1,500 1,500 1,500 1,500
Maimtenance Equapmsend 6,974 11,473 12,000 12,004 12,000 12,000 12,000
Tutal Operating & Contreciual &, 66T G5 444 83,985 77,985 4,985 84,985 4,085
Capital Outlay:
Building Improvements L ] o L] o 0 Ll
Vehicles 559 0 o LI 93,531 A5 ERG 49 389
Mlachimery & Equipmont 21,633 i 11,564 11,564 50,623 0623 30,623
Office Furniture & Fixtures a i i L] ] o 0
Computer Software a a 6,170 6,170 6,170 6,170 6,170
Total Capital Outlay 'J"sl,z:l.vl:lF 0 17,734 17,734 150,324 106,682 106,682
TOTAL DEPARTMENT 1,303 452 1.201,552 1,X24 607 1,200,207 1,343 952 1,300,310 1. 300,310
=S -
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I e 2012-2013 ANNUAL BUDGET

DIVISION: 5 Public i‘ﬁ’ﬁ_‘ﬁw 101

[DEPARTMENT: Parks & Recreation | ORGANIZATION: 044100

N — GOAL MISSION STATEMENT ;

To provide for a properly maintained svstem for plaveround, ball parks, and other recreational facilities available to all eitizens for
active and passive recreation and meeting at city owned buildings.

I

_— ey
FUNCTION DESCRIFTION

| Cot—

|The Parks & Recreation Department is a service organization that performs maintenance and repair work to support recreational
|and other competitive activities for the city involving golf courses, soccer fields. ball fields, and rental facilities.

DEMAND PERFORMANCE INDICATORS =

Description 2010-2011 Actual 2011-2012 Estimated |  2012-2013 Projected |
Teleohone Calls 11,000 14,000 1,000 i
Lining of Ball Fields 16,000 19,000 26,000
Cuttine Ball Fields 12,000 15,000 18,000
Limb Cutting and Hauling 1,000 2,000 6,000
Maintenance of Building and Fences 2,000 2,000 3,000
Trimmine of all Ball Fields 2,400 3,000 6,000
Seeding 1,800 A o |
Weed Eatine 1,400 1,800 3,500

e

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

D , e War 1]
DEPARTMENT: Farks & Recreation 044100
. APPFROPRIATION SUMMARY
| [ zom-2oi0 || ame-pen || 011-2012 20123013
| ACTUAL || ACTLAL ADOFTED FINAL ADMIN FERCENT
DESCRIFTION EXF EXP BUDGET BUMGET AFFRNVT AIFTED CHANGE
LS e i e
SALARIES AND WAGES 553,190 451213 513,591 501,426 506,527 206,527 =1 43%
FRINGE BENEFITS 206,413 210,532 218,323 218313 04,3127 204337 =455
OPERATINGAOONTRACTUAL 570,064 Ti6 512 T2T 405 776,105 EED 405 B0 405 23.1T%
OTHER i ] L] ] 0 L 0,005
CAPITAL OUTLAY 37,580 31,02 25,00 25,050 45,040 45,040 .00
TOTAL APPROPRIATIONS 1,367,247 1,441,949 1,484, 709 1,530,944 1545 159 1,545,159 10.81%
B —
PERSONMEL ROSTER
| 202010 _ 201 2-2013
Jom ED | FIMAL ADMIN | | PERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET i RUIGET AFFRYD AMPI'EDL CHANGE
i 490117  Salary-Superimiendent Pagks & i | 1 | 1 1 ﬂ.ﬂﬂ'ﬁ'
490330 | Salary - Crow Leader Parks 3 3 . 3 3 3 0.00%%
400618 | Salary - Administrative Secretary | | 1 | 1 1 0,003
490819  Salary - Equipment Cperaior | & & & 5 -] 3 =16.6T%
430819 Salary - Equspment Operaioe | (Seasonal ] 4 4 4 4 4 4 0,0
430820 Salary - Mainionanece Warker 4 4 4 4 4 4 0.00%%
49082 Salary - Maintenance Warker (Seasonal) 3 3 3 k1 3 3 00056
490830 |  Salary « Maintonance Waorker (%0 Day) 5 1] L] 0 L L] L
490830 Salary « Building Maintenance Specialisg a 1] L] i 1 i 0.00%%
Total Positions 27 2 s P F o+ s {10

NmermmEmlmmIﬂlmth&r Auzgust.
Emgpiloyees will work in two cycles, May thn Augwst and March thru Apsil.

—_—
CITY OF ALEXANDRIA
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: 2012-2013 ANNUAL BUDGET
||'DTVBIUN': e War [FUND: (1]
LDEP#RTMENT: Parks & Recreation ORGANIEATION: 044100
GENERAL FUND
DEFARTMENTAL BUDDGET
| w00 | soieden | ___wnan | wi3-3013 2
ACTUAL ACTUAL |[ ADOPTED |[  FINAL DEFT ADNMIN
CODE ACCOUNT TITLE EXF EXPF || BUDGET | mubGEr REQUEST | AFPRVD || ADOFTED
Salaries:
450001 |  Owvertime 57,792 48,268 45,000 45,000 45,000 45,000 43,000
490117 | Salary-Superiniendent Parks & Recreats 46,349 46,171 46,171 0,971 46,171 46,171 46,171
490330 | Salary - Crew Lesder Parks bai 115,503 115,060 115,060 115,060 105,761 105,761 108,761
490618 | Salary - Admindstrative Secretary 25,308 25211 25,211 25211 25,211 25,211 5211
490319 |  Salary - Equipment Operabor | 153,299 136,351 144,003 115459 118 459 118,459 118499
490859 | Salary - Equipment Operator | (Scasonal 21,943 41112 736 34,736 34,736 34,736 34,736
490820  Salary - Maisienance Worker 81,743 51,841 E1,680 81,680 50,880 0,880 80,880
490830 Salary - Bailding Maisienance Speciai o i} 0 28239 8,139 18,239 EI_IH"
490898 |  Salary - Maimenance Worker (Seasonal) 51,253 15,085 22,080 22030 22,000 22,030 22030
Total Salaries 553,190 433,213 513,891 201 426 506,537 506,527 506,527
Fringe:
510201 | Fringe - Peasion 109,728 120,170 125 450 125,480 116,804 116,804 116,804
510202 Fringe - Hospital 84937 #0550 12376 BA3TE 6,511 T6,511 6511
500204 |  Fringe - Medicare Insurance Tax 5873 £354 8317 &317 6, a2 6,762 6,762
10207 |  Fringe = Life Insurance &07 286 430 LEl 630 630 Ll
510208| Fringe - FICA Tax Retirement 5,263 4,162 1510 3,520 3,500 3500 35200
| {
Total Frimge 206,413 210,52 218333 218323 04,227 | 204,227 I«I]-l_lr.'i
Operating & Comtraciual: I
520204  Uniforms 1472 1018 3,500 3,500 3,500 3,500 3,500
520500| Opersting Supplics 18,050 11,301 35,000 30,000 30,000 30,000 30,000
520503 | Opersting Chemicals B,560 4,084 4,700 4,700 4,700 4,700 4.700,
520514 | Small Tools 1450 T4 3005 3,000 3,000 1000 3,000
33120%| Serwices - Plumbing 10,485 12907 9,000 G0 9,000 9000 G000
$31301| Vehicle Costs - Gas & Oil 56,059 61,432 57,705 62,705 62,708 62,708 62,705,
531304 | Yehich Costs -R & M 47,593 55,158 47,700 47,700 47,700 47,700 47,
531410| Telephone 5,713 5200 7,000 6,000 7,000 7,000 7
531500| Printing 196 198 00 00 500 500 500
£31701|  Unilities 72,159 189,763 225,000 215,000 228,000 235,000 225,000,
543003 | Travel & Training 3340 1588 1,500 2,500 1,500 1,500
605100 |  Masnicnance Bldg & Faciliies ROR7 15,543 15,000 15,000 15,000 15,000 15
605103 | MMaintename: Bringhurst Gaolf Course 33,635 20575 50,0460 0, 0 50,0000 RLELLY -
605105|  Maintenance Johnny Dovwns Park 193,525 241,105 175,000 203 004 205,000 2005 LD 205, 00H)
GO8106 | Maintenance Eguipment 3,670 5202 5,000 5,000 000 L0000 5,004
GO5108|  Masnicnance Eisll Parks 63,302 55,510 54,000 54,000 54,000 4,000 54,000
605104 | Madnicnance Maiatorium 24 206 15,300 15,300 LU 15,300 15,300 15300
605113 Maknicnance Lines & Poles 0 0 1,500 1,500 1,500 1,500 1,500
605124 |  Bringhurst Stadium 17,153 157712 16,000 16, G0y 16,000 16,000 16,000
E46030 |  Lease Obligations (1] [ i 55,000 132,000 132,000 132,000
Tatal Operating & Contractusl 570,064 716,512 TAT A0S Ti6, 105 RS 405 889,405 EED. 405
|
|
Capital Dutlay:
To7408 | Building Improverments L1} L] e L1} 1] i i}
TOT500|  Wehicles 0 31,702 5,990 5.590 20,220 ] L}
T07600| Machinery & Equipment 37,580 (1] 8,100 8,100 45,040 45,040 45,040
707700| Office Fusnitare & Fixieres (1] [ 0 0 ] ] 0
707702 | Computer Saftware o [} 11,000 11,000 0 0 0 |
Total Capital Qutlay wss0| 31702 25,090 25,090 63,260 45,080 :s.m"
TOTAL DEPARTMENT 1,367,247 141 4% 1 484,709 1,520,944 1.66541% 1,645,155 1543159 |

 CITY OF ALEXANDRIA
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2012-2013 ANNUALBUDGET
Wi’ Rt [ 1] =
S_Ses __ Animal Shelter | ORGANIZATION: 045800
GOAL MISSION STATEMENT _

|| Ter provide the pablic with prampt service by responding to their daily complaints on animals that are running at large in the city,
To provide for the safety and well being of the citizens of Alexandria by removing animals that might endanger them. To remove
dead animals from city roadways and others areas according to health standards, To educate the public relations all national
animal concerns sponsored by HSUS, To offer animals for adoption through newspaper coverage and TV programs. To
euthanize in a safe humane way unvwanted and stray animals. To shelter, feed and euthanize all parish and incorporated area
animals. To follow up on all adoptions 1o make sure all animals are sterilized.

FUNCTION DESCRIPTION B

There are currenthy 2 Impounding Officers and 2 Kennel Techs capturing between 25 to 35 animals a dav. These animals are fed

and cared for while being offered for sale to the public. The shelter responds to between 45 to 50 calls per day by setting traps |
and impounding animals runninge at large, The shelter staff in cooperation with a veterinarian euthanize approximate 100-200
|animals per week. The shelter staff responds to between 5-10 calls per day on animal abuse and cruelty cases. The investigating |
ﬂﬁ_ﬂ:m have approximate 5-7 oneoing court cases at any one time. The shelter staff makes 2-3 visits per month to schools and |
\civic organizations to talk about responsibility, pet care and safety issues. Our functions and goals and responsibilitics are being |
*malad by new parish and out-laving incorporated areas utilizing our shelter. 'We also monitor all lost pets in the city and try and |

;Hnd them and/or retum (o owners,

—_—_ . ————_"—$_— 8 re——ce—————————————— e
DEMAND PERFORMANCE INDICATORS

Deseriplion 20010-2011 Actual 2011-2012 Estimated 2012-2013 Projected

Teleohone Calls 10,000 10,100 10,504
Animals Returned to Owner 850 900 1,000
Animals Impounded 8,000 9,000 9,500
Animals Adooted 500 G0 700
Animals Incinerated ' 8,000 9,000 9,500
Citations Issued 100 120 120

6,400 7,000 7,500

Animals Euthanized

. R CITY OF ALEXANDRIA
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arks
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ﬁ.FPRDPRHTIﬂH SUMMARY

' ' [ 20mezom0 || 2miozonn | 0112012 i 2003-2013 |E
ACTUAL .ncw.u. .mnmn rlmL ADMIN || PERCENT
DESCRIFTION | exe || Exe APPRVD | ADOPTED | CHANGE
T
SALARIES AND WAGES 236,356 243966 143,3.?9 41,779 243379 243,379 0060
FRINGE BERKEFITS 3278 105,304 101,308 100,308 101171 100,071 <0, [4%
OPERATINGCONTRACTUAL 148,719 143,833 141,078 154,078 147078 147,078 4.15%
OTHER 0 0 1] 1] o 0 0,036
CAPITAL OUTLAY 48 S04 i} 11,500 10,500 53,000 53,0040 10,06
TOTAL APPROPRIATIONS 516,857 453,108 497,265 508 665 S44628|  Sedfa8|  9.52%|
| — = #——l
PERSONNEL ROSTER
2082010 B E 2012-2013
JOR '
CODE ACTUAL || ACTUAL HFD'GET BI:II:IGET !'R ME!
490141  Salary - Crew Leader I I :| | 1 |
490144 |  Salary - Kennel Technician 2 2 2 2 1 2 n.m
490618 | Salary - Administralive Sccretary i i 1 i 1 1 0.0
490626  Salary - Clerical Specialist 1 I i I i I 0.007%
490835  Salary - Seperintendent Animal Control | | 1 | 1 | 0,006
490856  Salary - Animal Controd Officer 2 2 2 z 2 F .00
Total Positions 8 8 E g B £ 0.00%
|
.f
| |
!
I
|
T i

e B
CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
DIVISTON: FUND: 101
DEPARTMENT: Auimal Shoker ORGANIZATION; 045800
GENERAL FUND
DEFPARTMENTAL BUDGET _
— =
2012-2013
ADMIN
CODE || ACCOUNT TITLE APFRVD || AINWTED
Fo——3]
Salaries:
450001 | Owertime . ! 20,000 20,000
450141 |  Salary - Crew Leader 22,268 28230 18239 28,239 8239 28,239 28,339
490144 | Salary - Kennel Technician 40,848 40,841 40,840 40,840 40,840 40,840 40,840
4590618 | Salary - Administrative Secretary 24,824 3875 25,311 21611 15,211 25,211 25201
490626 | Salary - Clerical Specinlist 21,026 21482 21,608 21,618 21,618 21,618 21,618
420855 |  Salary - Superimiendent Animal Conirol 52,458 52257 52,2599 52250 32,259 52,259 52 259
490856 |  Salary - Animal Control Officer 55423 55.203 55,212 55212 55212 35212 55212
Taotal Salaries 136,356 243,966 243379 X177 243,379 43,379 243379
Frimge:
510200 | Fringe - Pension 56,2195 0,406 &6 807 66,807 63,208 63,205 B3, 205
510202 Fringe - Hospital 23,339 31,301 30,637 30,637 34,102 34,102 34,102
SI0206| Fringe - Medicare bnsurance Tax 31330 1426 3518 3,528 358 ERF 152
$10207| Fringe - Life Insurance 314 (FE} 336, 336 336 336 136
Tatal Fringe B32TR 105 306 161,308 101 308 100,170 1an,171 101171
Oyperating & Contractual:
530105 Contract Labor o ] L] i} 1] [t} o
530204 | Unifoeens 1176 3485 2,250 2280 21280 1,280 1260
520400 Office 970 983 1,000 1000 1,000 1,000 1000
520500 Opersting Supplies 23,337 23 800 16,000 26,000 1,000 16,000 16,000
520502 Operating Cleancr 44614 1,786 2,500 2,500 2,500 2,500 2500
$20504 | Operating - Animal Food 7.082 4986 5,000 4,000 5,000 5,000 5,000
30515  Operating Medical Supplies 1.993 1921 2,000 2000 i .000 2000
531103 | Professional Fees - Yeterinarian 32361 32349 36,0040 34,000 34,0460 6,000 36,000
531215| Fees, Licences, & Permits 1RT 455 00 500 i} 500 500
531301 | Vehicle Costs - Gas & O4l 13,778 18.001 14,120 18,120 18,120 18,120 18,120
315304 | Vohicle Costs - R & M 8959 6578 8,500 7500 7,500 7500 1500
531410| Telephone T.750 Ta18 8300 & 500 B, 50 B,500 L.500
531500| Printing 306 7 800 B0 800 800 800
531701  Utilities 24 457 12 355 15,000 25,000 25,000 25,000 15,000
543003| Travel & Training 2957 459 2,000 1,000 2,000 2,000 2 000
GOS100 | Maintenance Bldg & Facilities BETS 10,534 Q878 12,878 12,878 12,878 12878
G05106|  Maintenance Equipment 5667 6953 R 7000 7,000 7,000 T0040
Total Dperating & Contraciusl 148,719 143,833 141,078 154,074 147,078 147,078 147,078
Capital Dutlay:
To740%8 | Building Improvements { 1 L] o i i 1]
TOTA00|  Vehickes 41,900 1] 1] 0 53,000 41,000 41,000
TOT600|  Machinery & Equipment 6,604 0 11,500 11,500 10,0680 10,000 10,000
TOTT00 | OMfice Fusmivare & Fixtures i} ] 1] G 2,000 2,000 1,000
ToTM02|  Compuber Software ] 1] ] [t L] ] 1]
Totsl Capital Outlay 48,504 of nsoo|  soe|  sioeo| 53,000 sm:-u"
TOTAL DEPARTMENT s16857|  4o3008|  497268|  somess|  smaeam| S48 514.,51:"
I \
|
| 1
| I
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iy 2012-2013 ANNUAL BUDGET - = g
DIVISION: ~ Planning |[FUND: 101
_DEPARTMENT: Administration ___|ORGANIZATION: 054700
GOAL MISSION STATEMENT -

|
{ To provide for the overall planning and coordination of the city's land development. housing, urban design and community

| development activities, This is accomplished through providing exceptional customer service, promnpt and adequate responses to
telephone inguires. efficient handling and resalution of zoning disputes and complaints and complete answers to any and all
auestions related to comprehensive planning, zoning, housing rehabilitation, community development, site plan development,
application preparation assistance for zoning and rezoning applications, board of adjustment and appeals applications for variances
and special exceptions and zoning compliance.

_- -,
FUMCTION ]]I‘.E[:RIPT[HN

.....

The Planing Division is responsible for processing permit applications relating to zoning commpliance, signs and other dw:hmmnt!
activities including annexation requests and driveway permits, Staff perform site plan reviews for commercial plan applications
and subdivision relating to drainage, landscaping, sethack, parking, ete. Planned are routed to other department with input into the |
process such as the engineering department, utility depariment, and public work division. This division also supports the Zoning

|| Commission and the Zoning Board of Adjustment and Appeals through agenda development, and other reports, Staff in this

|| division investizated and acted upon as necessary. Complaints regarding zoning are investigated and acted upon as necessary.
|'This division manazes and maintains and zoning ordinance (Chapter 28 - Land Development Code) as well as the city maps. This
{|division indirectly oversees staff activities in the Community Development Department. This division also participates in regional
|| planning issues through the Rapides Area Planning Commission.

DEMAND PERFORMANCE INDICATORS —

i Description 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected |
Zoning Compliance Certificate 600 650 700 l
| Address Assienments 150 250 300 '
1
'Commercial Plan Review 180 190 190
1
| Subdivision Review 20 20 15
| Permits Issued 450 450 350
iEﬂn‘inE Violations Letters 20 15 10
\Flood Zone Letters Issued 70 : 150 200
[ ]
|
|
1

~CITY OF ALEK&H'DRH
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2012-2013 ANNUAL BUDGET
1 : Planning —— |!F1IHD: 101
DEPARTMENT: Administration : IDRGANIZATION: 054700
APPROPRIATION SUMMARY
’umm 2000-2011 2011-2012 [ 10122013
AT T e e e ———y -
ACTUAL || ACTUAL | ADOPTED ” FINAL ADMIN PERCENT
DESCRIFTHON EXP EXP BUMGET BUDGET | APPRVD || ADOFTED | CHANGE
| ) L)
SALARIES AND WAGES 345,743 3059813 346,237 337,737 317,607 317,507 ~B1T%
FRIMGE BENEFITS 113,513 111607 138,030 138,030 136,833 126,833 -E.11%
OPERATIMOCONTRACTUAL 216,756 170,055 134 800 147,185 126 8060 126,800 160
OTHER o 1] i iy i 1] 000
CAPITAL OUTLAY L] o i U 1 a 0.0
TOTAL APPROPRIATIONS 12| 591450 609 067 622,952 571,240 571,240 421%
— = -l
e Bt - PERSONNEL ROSTER
[ 200R-T01H 1llD-2011 Il bONI=2012 | 2003-2013 |
JOB ! ADOPFTED FINAL ADMIN PERCENT
CODE TITLE | ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE |
T | i |
480105 |  Salary - Director of Planning 1 1 I 1 I I .
480604 |  Salary - Executive Secretary 1 1 1 o 0 0
400015% | Salary - Assistent Centified Blidg Official L] 1 | 1 | i o
450160 | Salary - Planmer 1 1 0 L] | 1
490161 |  Salary - Permit Technician 0 0 o 1 I 1 0.00%
490219 |  Salary - Professional Enginocr | 0 0 0 0 0 0.00%
400329 | Salary - Assistant Dircctor Planning 1 1 i 1 0 ] =1 0000
490240  Salary - Zoning Enforcement Analyst 1 1 I 1 I | 0.00%
430345 | Salary - Mechanical Imspecior 1 0 ] a ! ] L
400048 | Salary - Building Inspector 1 Ii I 0 0 o
490426 | Salary - Clerical Specialis 1 0 0 0 0 o 0.
490903 | Salary - Multi Trades Inspector 0 1 I 2 2 2 0.
Total Pasitbons 9 B T 7 T T 0.

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

2012-2013 ANNUAL BUDGET = .
[ DTVISTON: Flanning ] FUND: ol
DEFPARTMENT: Administration |DI1E&HIIAT[UN: D54T00
"""" - GENERAL FUND
DEPARTMENTAL BUDGET S S|
[ 20092000 |7 2000-2011 || __BOIT-2912 I 2012-3015
ACTUAL || ACTUAL PTED | FINAL | DEPT ADMIN |
CODE || ACCOUNT TITLE Exr || Exr BUDGET || BUDGET || REQUEST || AFPRVD || ADOFTED
I |
Salaries:
450000 | Owvenime i ] a a L] L] a
AR0105 | Salary - Director of Planning 20,515 20,168 168 0, 158 S0, 168 0,168 20,168
480604 | Salary - Execulive Secrelary 33,015 11,538 28,000 3,960 L] L] 0
A90015% | Salary = Assistand Certified Bidg Odficiall L] 17,061 40 963 49,963 59,946 50,5946 9,946
400160 | Salary - Planner 24,271 18,234 ] a a 3.0 H.1100
400161 | Salary - Permit Techalclan a ] ] 24,040 23,543 23,543 23,543
400219 |  Salary - Professional Enginecr 0 i i i 0 0 i
40020 | Salary - Assstant Durecior Planning 6,678 66421 Gl 420 A1 &l 430 0 f
400240 | Salary = Zoning Enforcement Analyst 317,265 37,122 37122 37,122 37132 E A k7 e
400337 | Salary - Code Enforcement Officer 9,428 a o a a a o
400345 | Salary - Mechanical Inspecior 43,964 17,025 o a L a o
400348 | Salary - Building Irspecios 40,609 42224 404354 a L a o
400614 | Salary - Adminksirative Assistam Q e L 1 0 LI 0
400503 | Salary - Mulli Trades [nspector ] ] 34000 66,064 TLTIE priit TLNE
Total Salaries 345,743 309813 146,237 337,737 9,917 317,607 317607
Fringe:
510201 | Fringe = Pemsion 67611 74,720 £3,875 83,875 1,801 T, T 0, M
510202 Fringe - Hospital 315,665 27,545 43,971 43971 41,232 44,362 46362
510206 Fringe - Medicare Insmrance Tax 4873 4,422 5,000 5,000 5,143 4,675 4,675
510207 Frange - Life Insurance 259 120 204 M 254 25 Fall
510208, Fringe - FHCA Tax Retirement 286 4,500 L] o a a U
510209  Fringe - Car Allowance 4 819 4 800 4,500 4,800 4, 80 4,504
Taotsl Fringe 113,513 111,607 138,000 138,030 133,280 126,833 126,833
Operating & Contractmal:
520105| Caontract Labor 61655 34422 10,000 11,000 11,000 11,000
330204  Unifems L.184 o a o o o
30400 | Office 14,036 A6 14,000 12,0040 14,000 14,000
510516| Zoning Books & Maps a17 L] 1,000 100D 1,000 1,000
531110| Professional Fees & Services 119,575 75918 50,000 56,000 50,000 30,000
531300 | Vehicle Costs - Gas & (il 14811 1333 3,500 3,500 3,500 35000
331304 | Vehicle Costs R & M 2,561 E01 4,000 4,000 4,000 4, 0040
531410 Telephone pl 1} 2,508 4,500 5,500 5,500 5,500
531500| Prenting I 218 1,000 LoD 1000 1,000
531900  Advenising 1,098 235 700 [, 00 1,700 1,700
543002 | Dues & Sabseriptions 1,552 T 22000 23500 2200 2200
343003 | Travel & Training B.518 B.145 2,500 12,500 2,500 2500
605106 | Maimienance - Equipment 1) L 400 0 400 M}
646043 | Historic Presenvation District Commissig 1,552 33.TEl 30,000 36,385 30,000 30,000
Total Operating & Contractual 214,756 1700 124,R00 147,183 126,800 126,800
Capital Crutlay:
TOTI0N|  Acquisitions L L1 i o L o
TOT40S | Buwilding L] 'Uf 0 0 LU o
ToTa00 | Machimery & Equipsnent L] L1 a L] 0 LU
TOTRG | Office Furniture and Fioclures L] LI 0 L] L] ]
07702 | Comnputer Software a a a L o o
Total Capital Ouilay a L a L] o o
TOTAL DEPARTMENT G76,012 591,459 &09.06T 62952 609,597 571240
1= — . — = ===
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2012-2013 ANNUAL BUDGET

DIVISION: Planning = IFUND: 101
DEPARTMENT:  Community Development | ORGANIZATION: 054701
~ GOAL MISSION STATEMENT

To apply for applicable federal grants, incleding Community Development Block Grant, HOME Investment Partnership Program,
Louisiana Emergency Shelter Grant Program and to efficiently administer federal programs and activities related to these funds.

FUNCTION DESCRIFTION

' The Community Development Department is responsible for preparing erant applications for federal funds. preparing all m:u:ia.leg‘
'reports, complving with all federal requirements, maintaining records according to federal guidelines, and effectively administerin
{the following programs.

|. Housing Rehabilitation Deferred Loan Program - housing renovation for owner occupied structures with CDBG and HOME
funds.,

2. HOME Rental Housing Rehabilitation Program - renovation of rental property fior low income tenants.

'3. Code Enforcement/Demolition Program - to enforce the Citv's code standards on vacant structures within CDBG target areas.
Housing development Program - new construction of single family housing for first time home buyers.

Business Facade Improvement Proeram - facade improvement loans/grants for business located in a designated arci.
Housing assistance Program - down payment and closing cost assistance for first time home buvers.

Monitor HOME activities carried out by the city’s Community Housing Development Organization (CHDO)

Monitor all sub-recipients (o ensure compliance with grant Agreements & HUD regulation including: Boys & Girls Club of
E:umﬂ LA, Bovs Scouts of America, Caring People's Free Pharmacy, Inner-City Revitalization Corporation, Cenla Pride,
Shepherd Center, Phoenix Point, and Sisterhood Meighborhood Alliance,

9. Economic Development Assistance Prodram,

b o

S DEMAND PERFORMANCE INDICATORS

Sl tmimpuu = 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected
Federal Funds Received 1,524 000 i 1,524,000 1,524,000
Housing Repairs - Owner Occunied 12 : 12 12
Home buver Trainine Graduates | 60 | 60 60 |
Code Enforcement Inspections i 150 - 150 150 |
Demolition of Vacant Structures 15 : 15 15 |
North Alex. Bovs & Girls Club 15 f 15 15 |
Free Pharmacy clients assisted 300 300 300 i
|
' i

CITY OF ALEXANDRIA
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P 2012-2013 ANNUAL BUDGET
DIVISION: Planning FUND: ‘I
DEPARTMENT: Community Development URE&HIHTIHN Hﬂﬂt |
APPROPRIATION SUMMARY e
= [ 20092000 |[ 2000-2011 20112012 2003-2013 |
ACTUAL ACTUAL || ADOPTED FINAL ADMIN “
DESCRIPTION EXP EXP BUDGET | BUDGET | AFPRVD || ADOPTED |
Pﬂ_r_r'_--'_ i
SALARIES AND WAGES 110,452 ] 106,355 142348 142,348 112208 21.0%
ERINGE BENEFITS &4,175 0,781 54,527 54,527 54,850 54,850 ﬂ.m"
OFERATINGCONTRACTUAL £,007 26,073 78,620 129,63 155,200 155,200 a7, H
|| OTHER ] ] i] ] 1] 1] 0001
CAPITAL OUTLAY 5238 0 o 0 2,00} 2,004 0.0
TOTAL APPROPRLATIONS 249,923 183,209 275,405 326,495 324258 124,258 n.'.rm_r.l
by e —
FERSONNEL ROSTER
20092010 || 2010-3011 2011-2012 122013
JOB ADOFTED r I
CODE TITLE ACTUAL || ACTUAL || BUDGET mmm’ APPRVD n-urm:- |_CHANGE |
** plote Slots For This Depaniment
Are Budgeted In Fund 160,
|
|
| |
el R ) —— —
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2012-2013 ANNUAL BUDGET
Hnmsmn:—— Y Planning FUND: o1
DEPARTMENT: T {:unnun_m Development ] ORGANIEAT =
~ GENERAL FUND '
- DEPARTMENTAL BUDGET |I:
= [ zooezoms || 2ovo-rorn || IOl 12012 1 | boi2-2013
ACTUAL | ACTUAL || ADOPTED | FINAL | DEPT ADMIN |
CODNE ACCOUNT TITLE | ExXr | EXP BUDGET || BUDGET || REQUEST || APPRVD || ADOFTED
: ma e e
Salaries: !
490116 Salary - Community Develop Administra 20,207 | 15,537 34,468 34468 34,468 22,500 22,500
1 450161 |  Salary - Permit Technician Q Q o 14,959 0 14,125 14,125
| 490210 Salary - Program Mensger 16,710 15,339 28487 IBA%T 28487 15,656 15,6546
|| 490336 | Salary - Housing Manager 5182 24,257 28,487 a 28,487 L] ]
|| 490349 Salary - Housing Inspector 15,510 15,680 14,959 0 14,959 [ 0
490618 | Salary - Administrative Secretary 13,624 14,097 18,040 18,040 18,060 12,605 12,605
490626 | Salary - Clevical Specialist 20,219 21,475 17,207 17,907 17907 20,480 29,680
490903 |  Salary - Multi Trades Inspector 0 0 o 6,487 0 17,642 17,642
Todal Salarics 11432 L0, 353 142,348 142,348 142,348 112,208 102,208
Fringe:
£10301 |  Fringe - Penssan 16,485 30,716 37 6635 37668 37665 11506 32,516
£10302 |  Fringe - Hespital 16,315 18,756 15211 15,211 15,211 20,539 10,839
510306 Fringe - Medicare Insurance Tax 1,245 1,244 1,509 1,509 1509 1248 1,249
510207 |  Fringe - Life Insurance 125 (%] 142 142 142 146 146
Todal Fringe 44,175 50,781 54,527 4,537 310 4,850 -850
Operating & Confraciual:
520005 | Contract Labor 0 il 1] 51,000 o 51,000 51,000
520204 | Uniforms a 1 M i G0 ) G
20400 |  Odfice 6,019 1,382 6, M) G000 o e 5,000 5,000
520500  Operating Supplies 1,376 526 1,200 1,200 1,200 300 S04
531110 Professionsl Fees & Services G515 10,138 55,000 55,000 55,000 £0,000 £0,000
$31201| Serviess - Demolition 1,818 il 5,000 5,000 5,000 5,00 5,000
| 531205 Servioes- Boarding up ] ] 2,500 2,500 2,500 2,500 2,500
£31301 | Vehicle Costs - Gas & Ol 1,262 B27 $20 920 ] 100 10
531304 | Wehicle Cosis - R & M 173 177 200 1] 00 00 R
531401 | Postage 460 793 200 B0D 200 1,040 1,000
531410 Telephane 2004 1972 500 B ®00 1,200 1,200
351500] Printing a 46 FLL] 200 00 200 200
£31800 FRent 3404 3,550 2,000 2,000 2,000 4,000 4,000
531900  Adveriising a 0 30 300 ELL ] 300 300
S3000 | Miscellamsoas G0 6,662 2,500 1,500 2,500 3,000 3,000
Total Operating & Contractusl 89,037 26,073 78620) 129,620 78520) 155200 Lss:m"
Capital Ouilay:
TOTI60)  Subeecipiest Gennt i 0 L] i L] i i
TO7T600|  Machinery & Equipment 1,558 ] 0 ] 0 2,000 2,000
TOTTO0 | Odfice Fumiture & Fixtures i 0 L] i L] i 0
| TOTTO2| Compuber Software 1,700 f LU 0 LI a i
Total Caplial Outlay 5258 ] L] o L1 2,00 MHII"
TOTAL DEFARTMENT 249972 143209 275,495 126,405 275,495 34,258 314258
I

e -
CITY OF ALEXANDRIA
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i : 2012-2013 ANNUAL BUDGET

[DIVISION: Planning ||ﬁHD 101

_IDEP&R'I‘MEHT: Engincering ORGANIZATION: 042300
GOAL MISSION STATEMENT

The Engineering Department's function is to provide the administration, City Council and Citizens with maps, records, and files
concerning widths of richts of wavs and casements. municipally owned property, benchmark locations and elevations; street
names and locations: drainage facilitics; review construction projecis; mainiain records on parks and recreational facilities and
bridees; enter all pertinent information into CAD System; provide usable construction estimates, permits from the Corp of
Engineers on all Capital Drainage Projects: participate in planning and/or design a capital improvements and'or projects; work with,
all ather city departments on all other city departments on maintenance and improvements projects concerning existing city
facilities, provide plans, specifications. surveving, inspection and processing for various projects including streets, drainage
utilities and parks for the City of Alexandria; meet with LDOTD and FHW A officials to discuss funding of Urban Svstem Projects
meeting LDOTD and FHWA requirements, coordinating plans between the consultants and LDOTD and FHWA officials;

Secure Wet Lands,

FUMCTION DESCRIFTION

I
|| The Engineering Department handles numerous citizen complaints and questions, daily coordinates various construction activities.
Chur enginearing technicians update the City limits and Zoning maps on an on going basis and update various other maps and
|records. Thev also draw plans for various projects, provide assistance for citizens on various matters, provide charts, graphs and
\maps for administration and council {as reguired). index and file maps and drawings, update drainage, streel numbers and
isubdivisions maps. The survey crew provides services from construction lavout to staking and'or locating right-of~ways and
|easements, as well as maintaining all city benchmarks. Thev also secure data for the preparation of Right-of-Way Maps by the
{ Drafting Department for Urban System Projects. The construction inspector maintains constant check on consulting engineers'
projects and in house designed projects. The Secretary keeps up with the enormous amount of correspondence, reports, filing
and phone calls that flow this office on a daily basis. The enzineers must see that the previowsly mentioned wark is assigned and
completed. as well as desien and supervise city projects; handle citizens' complamts and guestions: and assist the administration
and council on other matters as required.

1

-

Deseription 2010-2011 Actual | 2011-2012 Estimated 2012-2013 Projected
Tvoewritten correspondence 150,000 | 100,000 125,000
Meetines (in hours) 1, (W0 l E00
Telenhone calls 16, 16,000 16,200
| Construction-in-house 20 25
| Consultant design with City Review 50 . 55 75
!, Citizens Commlaints handled by ohona ) . k0 1,500
Citizens Comblaints handled in field 300 200 200
Modifving Citv Maos w/Comoputer hr, 3,500 3,800 3,800
.
|

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
] FEIEI‘ 101
DEFARTMENT: Engineering GRGANEL'&TIEIH* 2 3000
—_—--- e
- APPROPRIATION SUMMARY =
C 204FL 2000 02011 | IOl 1-2012 | B012-2013 2
ACTUAL ACTUAL ADMIN FERCENT
DESCRIFTION | EXP | EXPF APFFREVD ADDFTED CHANGE
| | Vil
SALARIES AND WAGES 527,528 530,417 40455 495 955 540,455 540,455 0.0
FRINGE BENEFITS 167 655 219,535 204, 141 204, 141 200,619 200,619 -1.73%
OPERATINGCONTRACTUAL 67,680 BaAn 43,200 2,200 65,200 65,200 3. 16%)
OTHER 1] i} '] L] 1] L 0, 0%
|
CAPITAL OUTLAY 22073 T [} L] 70,2796 70,296 LR
TOTAL AFPROPRIATIONS m.?ﬁl 204 058 HI?JH m@'ﬁ Hﬁgﬂl HTE-L'HH' H-.S-I'.I'EJ|
————— —— Ji ee———

JOR
CODE | TITLE
490107 | Salary - Asst City Enginecr 2 2 2 2 2 2 0.00%
490110  Salary - City Engimsecr I I i I 1 1 0.00%
490162 |  Salary - Lead Enginecring Technbcian I I i i i 1 0.00r%
490236 |  Salary - Land Surveyor 1 I 1 i I i 0.00%%
490313 Salary - Suvey Technician I | 1 | 1 | .00
490341 | Salary - Enginecring Technician (11 i | 1 | 1 1 0,008
430342 |  Salary - Corstruction |aspecion i | ] | 1 1 000
490343 | Salary - Survey Party Chiel I I | I 1 1 0.00%
400344 | Salary « Survey Instrument Operalor 1 1 1 | 1 | 0,004
40614 Salary - Adminisirative Assisiang l I 1 | 1 | .04
490619 Salary - Oifice Asslstant i | 1 | 1 | 0,008
Total Positions 12 11 2 ] 2 iz 0,00

CITY OF ALEXANDRIA
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: 3 . 2012-2013 ANNUAL BUDGET
' : = Planning 1 ]
| DEPARTMENT: Enginecering ANIEATION: 42300
~________________________ GENERALFUND
DEFPARTMENTAL BUDGET
[ [ 2we-2010 || 201020m | 2011-2012 L wuwn ]
ACTUAL ACTUAL ADOPFTED FINAL DEPT ADNIEN
lCoDE ACCOUNT TITLE EXP EXP || BUDGET || BUDGET || REQUEST || AFPRVD || ADOPTED
| | I
Salariess
450001 | Owertime 1,030 3427 1,800 1,800 1,800 1,804 1,800
490107 |  Salary - Assistant City Engineer B5.RO4 128423 139,847 105,647 139,847 139,847 130847
450110| Salary - City Engimeer 83,245 82926 82,926 B2 926 £2.9%6 £I.926 B2 926
490162 Salary - Lead Engincering Technician 35,906 EL L E g, Ti2 36752 15,752 19,752 19,7534
490216| Salary - Engincering Supervisor 40,500 o a o 0 0 o
420236| Salary - Land Surveyar 45850 45650 49 660 40, Sl 449,660 44,660 JI!'.IS-E-I:Ill
490313 |  Salary - Survey Technician 26,177 26,380 26,380 26,380 26,380 28,380 2
490341 |  Salary - Enginecring Technician 11 34,501 34,368 34,369 34,369 34,369 34,369 34
450342 [ Salary - Construction Inspector 42,086 41,925 41925 41,925 41,925 41,925 41,925
490343 |  Salary - Survey Pamy Chiel EL R £ S ELE L1 £ e 38446 19,446 e
490346 |  Salary - Survey Instrament Operator 30,540 30,423 043 30,4235 ELF ] 0423 SO425
AP0614 |  Salary - Administrative Assistant 34,538 34,705 34,705 34,705 34,705 34,705 34,708
490619 | Salary - Office Assistant 18,963 18,982 19,222 B.922 19,222 19,222 19222
| Totsl Salaries 527528)  S30MIT| 540455  495988|  S40455| 40455 340435
Frimge: |
510001 |  Fringe - Pension 116,398 153,237 148,354 148,354 140,357 140,357 140,357
510402 | Frimge - Hospital 44 485 39,104 48,032 48,032 52,507 Srsm 32,507
510306 Frimge - Medicare Insursnce Tax 6,374 6,570 1264 7264 264 1264 gl
S10207|  Fringe - Life Insurance 432 244 441 451 4 441 491 |f
Tatal Fringe 167,659 219,555 204,141 204,141 200,619 200,519 200,619
Operating & Coniraciual
520005 | Conmiract Labor EL L B i o 0 i
520004 | Uniformas 1,748 i o 1 o L] 1
520400 | Oiffice 10,062 5716 10,500 10,500 10,500 10,500 19,500
$20519| Openating - Drafting & Survey £937 6,822 7,500 7,500 7,500 7,500 7,500
531101  Fees - Recording 1,7 1,60 3,500 3,500 3,300 3,500 3500
S30100  Professional Fees & Services 5084 5053 2,500 2500 2,500 2,300 1500
531215 | [Fees, Liconses, & Permils 20 Q 1,200 1,200 1,200 1,204 1,208
531301 | Vehicle Costs - (as & Ol 5342 6,197 5,000 7.000 7,000 7,000 7,000
531304 | Vehicle Costs = I & M 1,920 1665 2,500 | 2,500 2,500 2,500 2,500
531400  Telephone ErEE ] £ 4,000 4,000 o4, 0] 4,000 4 00
331500  Pringing 14 262 1,00 1 0K 1,000 1,00 1,000
531802 Heni - Copy Maching 19,114 18,665 18,000 15,0040 18,000 18,000 180040
543002 |  Duwes & Subscriptions 155 549 1,000 1,000 1,000 1,000 1,000
543003 | Travel & Training 5,555 2,860 5,000 5,000 5,000 5,000 5000
GO5108)  Maintemence Equipment 9% 120 1,500 1,500 1,500 1,500 1,500
Total Operating & Contractus] 47680 3412 63,200 Lirde. L) &5, 2060 63 200 45,200
Capltal Qutlay:
707500 |  Vehicles o o 0 [/} 26,075 26,075 26,075
7600 | Mschinery & Equipment 10,747 To4 i 0 19,245 19245 20,245
U700 | Odfiee Fumminare & Fixnares L] o 0 L i o
707702 | Comguter Software 11,326 0 0 o 14,976 14,976 14,97
Tatal Capltal Outlay 22,073 704 0 0 70,296 70,296 ):j
TOTAL DEPARTMENT TE45T0 R4 008 BOT, b T2 196 BT6,570 874,570 &7
N —

CITY OF ALEXANDRIA
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e 2012-2013 ANNUAL BUDGET
| DIVISION: Flanning | FUND: 101
"DEEA RTMENT: Urban Forestry |DHG&NIIATIDN 042400

GOAL MISSION STATEMENT

|
The primary goals of this department are: To develop and implement the Urban Forest Management Program for the City; Provide
|\ owversight on all capital projects regarding all horticultural and landscape architectural matters; and Review commercial projects
||to ensure compliance with applicable city ordinances: manage park, green space, and community center landscape maintenance
|| contracts.

—_———— s e T R e L e e
FUNCTION DESCRIFTION T
[Receives and responds to an averaze of (300 tree work service requests per month. Fifty percent of these requests involve trees
located on private property that have low limbs that create various safety problems. In most cases, property ovners are nodified
af the problem and required corrective actions. In case of immediate public safety or if property ovwners refuse to take corrective
actions, the City may have the work done on their behalf, Trees located in the rghts of way or other City property are inspected
and either trimmed or removed depending upon the nature of the problem. All tree wark s done by privade contractors, The
department also assists residents by providing hazard tree assessments. Provides support services to Electric Distribution's
LUtility Line Vegetation Management Program in determining if their contractor is following appropriate national standards and

|| Provides assistance explaining pruning methods to residents. Conducts annual Arbor Day Program(s) with local elementary
|schools. Applies for and manages annual Urban and Community Forestry Grant Projects from the LDAF. Prepares annual Tree
| City USA Certification applications. Develops and disseminates pertinent educational material.

| The Department participates in all capital and in-house projects that have a landscape or arboriculture component as part of their |
|| scope. Coordinates capital project landscape design performed by consultants. Provides design plans, specifications, and
construction administration services for smaller landscape projects that do not require a consultant. Interacts with numerous
consultant and City divisions and departments regarding horticultural and arboricultural matters that arise during the desien,
\construction. and maintenance of City infrastructure, |
| The Department reviews all commercial building permit application for compliance with the Landscape and Tree Ordinance |
reguirements,

| The Departments prepares specifications and bid decuments and manages maintenance contracts for various city parks, green-
|spaces, and community centers. Provides horticuliural consultation for sites maintained by other City depanimenis.

|r Description 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected
Reauests for Assistance 500 o0 750

Trees Trimmed 500 700 800

Teass Basinvid 150 350 250

Trees Planted 0 I 25 50

Oversight on Capital Projects 3 : 5 5
Largacsos Ocdinence Comollance | 60 50 75

CITY OF ALEXANDRIA




IL91

2012-2013 ANNUAL BUDGET
: FUND: 101
DEPARTMENT: ORGANIEATION: (42400 ||
APPROPRIATION SUMMARY
D= TRA-2010 || 2018-2811 3011-2002 [ 10122013 |
ACTUAL ACTUHAL ADDPTED FINAL ADMIN FERCENT
DESCRIPTION EXP EXP BUDGET || BUDGET | APPRYD || ADOFTED | CHANGE
SALARIES AND WAGES 446,305 446,127 446,127 46,127 6, 127 &6, 127 0.0
FRIMNGE BENEFITS 1601% 185968 17,331 17,331 16,597 16,997 =1 935G
OPERATINGCONTRACTUAL 345842 237210 237,195 2 19% 253,195 263,163 110 9%
OTHER o o 1] o 0 [t} 000
CAPITAL OUTLAY ] '] 0 0 L] 1] 0004
TOTAL APPROPRIATIONS a6z 30230s] 300853 365853 326319 326319 £.54%

490106

Salary - Landscape Archiiec
Salary - Snadent Workers

Taotal Pasitions

=

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

”Erwmmﬁ? T Planning FOND: 101
DEPARTMENT: __ Urban Forestry ORGANIZATION: _042400
DEPARTMENTAL BUDGET
1 -
| |
lcope || accousT TImLE | ADOPTED
|
Salaries:
450001 | Owertime (] 0 0 0 0 0 0
490006  Salary - Landscape Architect 46,305 46,127 46,127 46,127 46,127 46,127 46,127
450690 Salary - Student Workers 0 a o i} L] L] £}
Total Salaries 46,303 46,127 46,127 46,127 46,127 46,127 46,127
Fringe:
| 510201| Fringe - Pension 11,000 13,323 12,662 12,662 11519 11,979 11,979
$10202 | Fringe - Hospital 4314 4,974 3958 3058 4307 4,307 4,307
| 510206  Fringe - Medicars Insarance Tax 661 645 669 669 649 #69 669
510207 | Fringe - Life Inssrance 40 il 42 42 42 42 42
510208  Fringe - FICA Tax Retirement f a 0 a 0 0 0
Total Fringe 16,015 18,968 17331 17,331 16,597 16,997 16,997
Operating & Coatractual:
5200105 Contract Labar o e L o Ll i o
$30106| Contract Labor - Inmates ] o 0 i 0 0 ]
F20004 | Unifonms e i} 1 o 0 1} ]
S20400|  Oifice E: 1 405 S0 500 500 500 500
520500| Operating 8,359 2,085 2,000 2,000 2,000 2,000 2,000
531118, Tree Trimming Removal 193,984 99,420 75,000 160,000 100,000 100,000 100,000
531301| Vehicle Costs - Gas & Ol 3,195 3.901 31330 2,530 3,530 3,530 3,530
831304 | Vehicle Costs - R & M 1467 434 2,050 2,050 2,080 2,050 2050
531410 Telephone 3 B4 575 L.51% 1,575 1,575 i.575
531500| Printing 0 4 200 200 200 208 200
S43002| Dues & Subscriptions 635 443 140 140 140 140 140
543001 Travel & Training 2073 1915 500 500 500 500 500
605106  Mainienance Equipment o 8 200 200 200 200 200
G05110|  Madnienance Grousds & ROW 133,088 127516 152,500 131,500 152,500 152,500 152,500
Taotal Operating & Cantractual HEE2 237210 237,195 02,195 263,195 263,195 263,195
Capital Qutlay:
Ta7405 | Bailding Improvenenis L] o L] | i o o
TaT500 |  Vehicles o ] L1} ] i [t} L
TaT600 | Machinery & Equipment L] ] a o L] Q 0
T07700|  Famiture & Fixtures (1] 0 (1] o 0 (] o
TaT02 | Compuier Sofiwane L | LI ] i o L
Total Capdial Outlay 0 o L] o i ] 0
TOTAL DEPARTMENT 411,062 303,305 30,633 J63.633 26319 16319 126319
| —

——— s e i
CITY OF ALEXANDRIA
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o . ———— 0122013 ANNUAL BUDGET

DIVISION: : " Public Safety "ﬁn‘nr 11

DEPARTMENT: Palice ORGANIZATION: 065000
GOAL MISSION STATEMENT

To protect and serve the citizens of Alexandria while still exercising police powers over all property owned or controlled by the
citv of Alexandria. 'With the intent to foster a better quality of life for all under our jurisdiction.

FUNCTION DESCRIFTION

The Alexandria Police Department currently provides 24 hours, 7 davs a week patrol service within the city limits of Alexandria,

| Additionally, the department investigates criminal activities, utilizes arrest powers, maintain records. attack the infiltration of
|illegal narcotic activitics and provides a regional training academy. Moreover, the Police Department is committed to Community
IEPnlining efforts which are enhanced by the Boat Patrol, K-9 Unit, Motorcyele and Street Level Drug Interdiction Team,

!

|
_‘
T DEMAND PERFORMANCE INDICATORS :
i Deseription 2000-2011 Actuoal 2011-2012 Estimated 2012-2013 Projected '
Accidents 4,680 5,104 5,614 I
Calls for Service 69,089 T0,082 71,539
Public Service 18,057 19,346 19,703

CITY OF ALEXANDRIA o
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2012-2013 ANNUAL BUDGET
[DIvisIoN: ¢ Safety Fﬁﬁ: 101
|DEPARTMENT: Palbce ORGANIZATION: 065000
APPROPRIATION SUMMARY s
[ 2oe-2e10 |[ 2010-2011 2001-2012 [ 20122003 |
ACTUAL || ACTUAL | ADOPTED || FiMaL || aDoiN FERCENT
DESCRIFTION EXF EXF BUDGET || BUDGET APPRVD || ADOPTED || CHANGE
L e T B e
SALARIES AND WAGES 11,003,540 10365859 00,109,953 10,169,188| 10,028,384] 10,128.8%4 0008
FRENGE BENEFITS 2495409  BESGRI9|  4287373| 408605 43425 4643425 £.30%
OPERATINGACONTRACTUAL 20Ta616)  2OGLSRE|  10RATI| 2024042 2013371 2113371 7.91%
OTHER 413,975 411,806 A8, S0 408 960 410,050 410,090 0.28%
CAPITAL QUTLAY 463,420 $53,100 347,686 606,941 551,457 551,457 5E.61%
| TOTAL APPROPRIATIONS 16984360 | 17,126.167| 17,122.343| 17309736 17.847227] 17847227 423%)|
FERSONNEL ROSTER _
[ 20920 |[ zo00-2011 20112012 T Y
JOB | ADOPTED |[  FINAL ADMIN - FERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
| T I
440126 Salary - Police Chicl I I I 1 I 1 I 0.00%
440127  Salary - Assistant Chiel | | I | 1 1 I 0.00%
440217| Salary - Captain 3 4 4 4 4 4 0.00%
440218 Salsy - Liswienant 1l 10 10 10 L] [t} 000
440358 | Salary - Serpeant 36 36 n i1 iz 32 Q00
440355 |  Salary - Communications Officers 17 1& 16 16 [ 16 000
440404 |  Salary - Corporal I 7 7 78 % " B4 u-mJ
440405  Salary - Police Officer 2 30 30 30 r 8 66
440407 | Salary - Jailers 2 r 2 i F; 3 Q0P
440408 | Salary - School Patrol 0 13 15 15 I5 15 0.00%
440412| Salary - Reserve Police Officer 0 o 0 20 0 20 0.00%]
440616 |  Salary - Record Clerk 14 14 4 14 14 14 000%
440618 |  Salary - Secretary (Chief) | | 1 1 | i 0,00%
490339 |  Salary - Accounting Technicizn I 1 1 | I I .00,
Total Positions ]| 0 208 125 129 29 1.71%
Mote:
hhmmm.Mnmﬂwlnmﬂmcmﬂ il flomt the two ranks as
an Cificer will astomatically atiain the of Conparal compdetion of 12 years of service

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
"mvrsrtm: Fullic Safety =7 ' 171
DEPARTMENT: Palice RGANIZATION: D6S000
) ~ DEPARTMENTAL BUDGET |
| AL 2010 | dolo-3011 g 2011-b0i3 200 3-181 )
[ ACTUAL || ACTUAL | .-.—‘ DOFTED l_ FINAL DEPT ADMIN
CODE || ACCOUNT TITLE ] EXF EXFP BUDGET BUDGET HI']UE'ST APFRVD AMIPTED
D T
Salaries:
440126|  Salwry - Police Chiel 67,727 B4R B5,000 £5,000 100,000 1080, 004D 100,000
440127  Salary - Assistant Chiel B4309 83,986 B3935 £3,586 83,936 83,986 £3,986
#40217|  Salary - Captain 456,397 382,321 307,977 307,777 07777 307,777 07,117
440218 |  Salary - Licutenant 74,355 708,071 703,680 703,650 02,135 702,138 702,138
440358 |  Salary - Sergeant 2163, 194 2,079 392 1,598 330 1,891,830 1,859, 570 1,859,570 1,859,570
440355 | Salary « Communications Officers 628 419 &03.713 602,551 56,051 585,037 SRS5037 £85.037 !
440404 | Salary - Corporal 3,042,058 3328400 3324636| BIMEIE| 3443137| 34337 3443337
440405 |  Salary - Police Officer 1,285,389 £10,181 939,505 B28,495 759,191 §83,191 EE3, 191
440407 |  Salary - Jailers 74,482 72313 74,197 74,157 74,197 74,197 74,157
440408 |  Salary - School Patrol 62,242 4,044 50813 59,813 56813 56,813 £9.4813
440412 | Salary - Reserve Polioz Oi¥icer L1} a o 16,000 200000 20,000 0,000
440616  Salary - Record Clerk 477 204 40, T4 475176 453 2T 45,126 445, 116 445,126
480618 | Salary - Secreiary (Chiel) 41,608 40,547 40,547 40,947 40,547 40,547 40,947
490339 |  Salary - Accounting Technician 42,087 41,905 41,925 41,928 41525 41,528 41,925
4503301 Overtime 1,04 B9 001 303 Ta1, 540 B9, 175 T91 E40 T840 791,840
452 Stand by Pay 20,052 20I3 32 000 32 000 A ] 32,000 32,000
450003 | Accumulated Leave Pay 253,877 344,285 2019, 004 360,000 209,000 09,000 208,000
450004 | Coust Pay 43234 £4,374 13,000 33,000 33,000 33,000 33,000
450005 | Holiday Pay 253411 216,140 332,000 254,000 332,000 332,000 332,000
4 506 I:h'ﬂ'i:rmﬂﬁr 15,703 13,254 11,0y 11,0040 11,000 11,0536 11,0060
450008 Premium Pay 06 629 3,541 0, 000 40,000 0,000 40,000 400,000
4300010 City Supplemental Pay 19450 12,601 13 ) 33,000 13,000 33,000 33,000
Total Salaries 11033540 10365839 10,109.953) 10,165,188 00004584 10,028,884 10,128,884
Fringe:
5002001 |  Fringe - Persion LI25657 2090355 2979068 2779968 3,150,822 304504 3204504
S10202 Fringe - Hospitsl 1,202,174 1,549 092 1,137,919 1137919 1,225,230 | 263 65K 1,263 668
$10204|  Fringe - Clothing Allowance 31,500 31,000 30,000 30,000 340,000 30,000 30,000
510206 Fringe - Medicare bnsurance Tax | 121 860 15611 127,798 129,030 129,919 132,067 132,067
S10207 Fringe - Lifc [nsurance 8064 4 060 7980 7980 7980 E,14% 2148
10208 Fringe = FICA Tax Retirement 7.154 5. 101 1708 3,708 4048 4048 4948
Tatsl Fringe 2496409 3496819 4287373 A0BR605| 4558589 4643425 4643425
Oyperating & Conbractmal:
20105 | Contract Labor (1] 1] a 20,000 a o o
£20204 | Uniforms 71,457 ADASE 401,000 57,787 40,000 40,000
520400 Office 30,797 35426 40,000 40,000 40,000 40,000
520500 | Operating Supplies £7.711 112,434 125,545 132,995 125,545 235,545
520501 | Operating - Janitorial 9,593 453 10,000 10,0040 1 610000 16000
£20%504 | Operating - Animal Food 4 B35 5911 5,000 6,000 6,000 XL
520517 Operating - Crime Scene 19,535 16,755 2000 30,0040 20,000 20,0
520525 | Operating - Informants 4,506 9122 15.200 15,200 15,200 15,200
520526 Operating - Narcotics Confliscation 30,249 12,629 35,000 38,000 35,000 35,000
520557 | Operating - Acadenty £6,578 0,924 0000 72000 70,000 T0L000
830010 Professional Fees & Services 7432 53EB o (1] o 0
31103 | Professional Fees - Veterinarian 4,225 4,103 4,000 4,000 4,000 4,000
531105 |  Rapides Parish Cosoner 113,069 101,602 116,000 11,000 116,000 116,000
531260 Other Court Pay Lo 0 00 500 500 500
531261 | Serviees - Prisoner Detertion 467,452 485 308 S00,000 454 000 £00,000 £00,000
831301 Vehicle Costs - Gas & Oil 335,871 IM422 330350 IT9.350 379350 37350
31304 Viehicle Costs - R & M | 52,258 I57.677 147,000 1 42,000 147, (N 147 000
531410 Telephone 112,653 113,629 110,000 46,0050 110,000 110,000
531500 Printing 1,404 1,506 3,500 3,500 3,500 3,500
S3IT01 | hilities 137,616 29,814 134,000 44,0050 154,000 154,000

“CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET

;'[Urmmﬂ: Public Safety FUND: i
|DEPARTMENT: Police ORGANIEATION: (65000
) GENERAL FUND
§ RETMENTAL BUDGET
DW= DILO 2018-2011 || 20]1-2M
| ACTUAL || ACTUAL || ADOFTED | FINAL
CODE ACOOOLUNT TITLE EXF EXP BUDMGET BUDGET
I B 1 T
Oiperating & Contractual{Cont)
531800 Rem 19,462 35,452 39,680 39,680 39,680 39,680 39,680
543002 Duees & Subseriptions 14,5900 14,500 13,000 120040 12,00 12,00 12,000
| 43003 | Travel & Traning 56,859 48 261 40,000 41,200 4101, 00 0,000 410,000
$43032]  Community Policing Program 121712 18,965 20,000 20,000 0,60 20,000 20,000
45033 Weed & Seed Program - Weed 1ATE QLGRS o 11,19% L1} 0 [
543004 Weed & Seed Program - Seed 69,760 B4, 744 1] 53,035 ] ] ]
543035,  Onsts bmervention Teans 397 49,081 o 0 ] i 1]
G05101) Mainienance Bldg & Facilives 19,967 24,252 19,707 24,707 19,707 19,707 19,707
GO5106 . Maintenance Equipment 84,508 9 8410 ol ARG 50,889 Q5,839 q5,859 95 RB%
Total Operating & Contractual 2076616 1061582 1,958,371 2126042 2083371 2113371 211337
Oiher:
G051 | Pension Merger Payment 413976 41 1,800 AR, Sl 404 960 410,090 410,050 410,090
Tatal Other 413976 411,806 408,960 403,960 410,090 410,050 410,090
Capital Ouilay:
TO7405 |  Buiding Improvements 0 1 L 0 12,000 12,00 12 0
07500  Vehicles 553,034 5620 171,554 411,304 178,859 235,199 255,199
TO7600|  Machinery & Equipment 324,842 517481 158,450 177,715 446,208 274,258 274,258
T07700|  Pamiture & Fixtures ] o 1632 7432 a a o
TO7702 | Compater Software 60,944 T0,000 10, 00 10,000 19,000 140,000 10,000
TOTHND | Animals 23000 o 0 0 ] 1] o
Totsl Capital Outlay 263,820 593,100 347 680 Gl 94 1,247,104 531 457 551 457
TOTAL DEPARTMENT 16,984 361 IT 025 067 17,122343 | 17399736 18224038 17847237 (17847227
L = > =l

CITY OF ALEXANDRIA
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|| DIVISION: Public Safety FUND: 101 =

:|m:mnTn-rr:rﬂ: Police/Fire Civil Service | ORGANIZATION: 065005 =
GOAL MISSION STATEMENT . -

| To represent the public interest in matters of personnel administration, advise and assist the governing body, Mavor, Chief of both |
| departments, with reference to the maintenance and improvements of personnel standard and administration of services, .
investigations of compliance with civil service laws and rules, hear and pass upon maters which are brought before it make, alter, |
amend, and promuleate rules necessary to camry out effectively the provisions of lyw and rules, adoot and maintain a classification
plan, and pass upon matters brought before it by the Mayor, Chief of Fire or Police, the State Examiner. or the Fire and Police
Civil Service Board brings before it.

FUHCTIBH DESCRIPTION

1 The Alexandria Municipal Fire and Police Civil Service Board:

. Establishes and maintains emplovment lists for the classified services.

Provides testing, notification and certification of tests for entrance and promotional applicants,

Certifies to the appointing authority the names of elizgible persons for emplovment and promotion,

Adopts rules governing leaves of absence, established classes with the classified services.

Conducis hearings and investigations into matters of corrective and disciplinary action or violations of civil service laws.
Maintains files on all applicants, current classified emplovees, all former emplovees,

. Maintains files on all hearings and investigations.

. Maintains accurate seniority lists for the classified services,

Maintains updated classification plans. laws and rules governing classified services and provides copies to Chief and Fire and

|P1:|Im: appointing authority and State Examiner's office,

ﬁﬁﬁﬁw#?w—

— e
. DEMAND FERFORMANCE INDICATORS

— e

Description 20102011 Actual 2011-2012 Estimated 2012-2013 Projected |
Avolications/Exams 2,000/20 2,000/20 2 000120
Apoeals 30 30 30 i
Rules Changes 35 35 15 |
Classification Changes 10 10 10 .
Investigations 25 25 25

S CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

'DIVISION: ¢ FUND: o1
DEPARTMENT Palice & Fire Civil Service ORGANIZATION: 068005
APPROPRIATION SUMMARY
093000 || 2080-2011 2011-2012 | 20132013 _
ACTUAL |[ ACTUAL || ADOPTED FINAL ADMIN PFERCENT
- BESCRIFTION EXP EXF BUDGET || BUDGET || APPRVD ].q.mrrnr CHANGE
I | |
SALARIES AND WAGES i i 0 i 0 i 0.00%
FRIMOE BENEFITS i i 0 0 0 i 0.00%
OPERATIMNGCONTRACTUAL 13,240 15,568 31550 32550 37,550 317,550 0.00%
OTHER /] 1] ] V] L] 1] 0.00%%
CAPITAL QOUTLAY o o902 1] 1] L] a 0.00%
TOTAL APPROPRIATIONS 13,240 16,470 37,550 12,550 31,550 37,550 n.nq_-.u,|
= FERSONNEL ROSTER
wa-2000 || 20102001 20112012 2013-1813
OB Anunmr FINAL AI]HI'IIH PERCENT
CODE TITLE ACTUAL || ACTUAL || BUDGET || BUDGET CHANGE
| — T
i — e ———— —

CITY OF ALEXANDRIA
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Police & Fire Civil Service

2012-2013 ANNUAL BUDGET

I 520105

Sanio
531500
31900
G03106

T0TH2

ACCOUNT TITLE

DEPARTMENTAL BUDGET
W00R2010 | G20 | milam: Il

[ | [ |

IL99

FUND: (1] ! ||
ORGANTEATION: G505

Operating & Contractual:

Comiract Labor

Office

Professtonal Fees And Services
i

]|=-| -

bnintenance Equipment

Total Operating & Contractual

Capital Dwilay:
Machinery & Equipmert
Furniture & Fixtures
Computer Softaare

Todal Capital Outlay
TOTAL DEPARTMENT

6,000 5,000 10,000 10,000 10,000
218 145 1,750 1,750 1,750
5,992 8,168 20,000 15,000 20,000
P 76 £00 400 800
942 048 2,500 2,500 2,500
i 31 2,500 2,500 2500

13,240 15,568 37,550 32,550 37,550 37,550 31.55:1"

o 902 0 0 o 0 o

0 0 0 0 0 0 0

0 0 0 0 0 0 0

o 902 o 0 0 0 u"

13.240 16470 37,550 32,850 37,550 37,550 37,550

e ———

CITY OF ALEXANDRIA
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S e 2 UL2-2013 ANNUAL BUDGET

DIVISION: Public Safety FUND: 101

|DEPARTMENT: Fire ORGANIZATION: 076000

= ————————————————_____ L
__GOAL MISSION STATEMENT

To save lives and prevent injury: (o profect property from fire and explosion; to assist the citizens and visitors in various
emergency siteations, To maintain fire codes, to abate harzards, to maintain equipment and personnel and to provide extinguish-
\ment of fire or other emergency situations. To provide to the citizens and visitors of Alexandria. emergzency medical assistance. |

FUNCTION DESCRIFTION

Fire protection for the Citv of Alexandria consists of six (6) enzine companies, two (2} district cars, one (1) ladder company, one
I[{ 1 elevating aerial platform company. The depariment also has a Fire Prevention Office {investization, inspection, and education),
||a fire alarm and dispatch, maintenance and an administration division. The department operates three (3) fire suppression shifts,
24 hours continuously alone with Fire Alarm receiving and dispatching. Fire Administration, Fire Prevention, and Maintenance
division operates 7:30 AM. - 4:30 P.M.

DEMAND FERFORMAMNCE INDICATORS =
Description 20010-2011 Actual 2011-2012 Estimated 2012-2013 Projected
Average response time (minutes) 3.00 3.00 .00
Averaee Fire control time (minutes) 10.00 10.00 10.00 |
Public Assistance and Rescue 550 550 550
House, Business. Auto Fires 300 300 36
False Alarms 250 250 250
Emereency Medical Assistance 3,700 3,700 3,700
Total Alarms 4,800 4,800 4,800
|
|
|
|
|
|

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET =
DIVISION: Public Safety FUND: 101 |
DEPARTMENT: Fire S ORGANIZATION: 076000 r
APPROPRIATION SUMMARY
2009.2010 u.mn un-:m [ 2012-2013
A.I. rm.u. ADMIN || _‘I FERCENT
DESCRIPTION IUDGE"I‘ AFPRVD || ADOFTED | CHANGE
SALARIES AND WAGES ﬁ,_"r]ﬁ._ﬂ] E,HS T80 6,392 354 G345 169 6,340 160 0. 6%
FRINGE BENEFITS 1,831,636 2392826 2681976) 2581976 2724647 2724547 1.55%
OPERATING/ICONTRACTUAL | 534,871 469,245 498,850 543,950 38,850 538,850 £.02%
OTHER 1436925  1438112] 1437.000) 1437000 1 438444) 1438444 0,10%
CAPITAL OUTLAY 4,644 5,963 122,340 122,340 193,605 193,605 $8.25%
TOTAL APPROPRIATIONS 10,304,597 | 10561896 11079030 110776300 11L244715| 11244718 :m“
FERSONNEL ROSTER
I [_zom-2010_|[_zonn-2001 | -:m: [ am2-2003 -||
JOB | A.IIDPTED f ADMIN | PERCENT
CODE TITLE ACTUAL || ACTUAL APPRVIN | ADOFTED | CHANGE |
|
440121| Salary - Fire Chief 1 1 :| 1 [ 1 0.00%
440122 Salary - st Assistant Chief 3 3 3 3 3 3 0.00%]
440133 | Selay - Ind Aszisiani Chiefl T T T 7 T T CLO0%E
440134 | Salary - Chief of Fire Prevention I i | I i I o ]
44012%| Salary - Chiel of Commanications i 1 i i i i
440216| Sabary - Caplain 27 27 17 27 27 27
440357 |  Sabary - Communications Officer 7 7 7 7 7 )
440360 | Salary - Fire Training Cifficer 1 1 | 1 I 1
440361 | Salary - Fire Prevention Officer i E 3 3 3 3
440363 |  Salary - Director of EMS | | i i i i 1]
440400 |  Salary - Fire Equipment Operator i3 i3 i3 i3 33 33
440402 |  Salary - Firefighter [5t Class 0 40 9 i 9 0 0
440614 |  Salary - Chief“s Secvetary 1 i i 1 I | . |
440616  Salary - Records Clerk 2 2 1 2 i i i [
440745 | Salary - Mechanic 1 1 1 1 I 1 0.
Total Pasitions 129 129 128 128 128 128 0.00%,
|
i

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

2012-2013 ANNUAL BUDGET
[ N: FUND: 101
DEPARTMENT: Fire ORGANLEATION: 076000
GENERAL FUND
— DEP&R'IHENT&L BUDGET
D210 | :m-m: | DOlZ-20013
ACTUAL a.cnm.. FiNaL | DEFT ADMIN |
CODE ACCOLUNT TITLE EXF BUDGET || REQUEST || APFRVD l ADOFTED
Ralaries:
440121 |  Salary = Fine Chiel BEALG 38,077 8,077 83,077 B80T BB.OTT 07T
440022 | Salary = 15t Assistand Chief 250,649 209,664 2d4 612 220612 232 T3 321743 231743
440123 Salary - 2nd Assistang Chief 514932 507,408 506,510 505,310 506,510 506,510 506,510
440124 Salary - Chiel of Fire Frevention 62,505 61935 E5334 65334 63334 63,334 65,334
440128 Salary - Chiel of Communications 71,609 T4 4TI T4 4T T4 4T3 T4 4T TEATE T44T3
440206 Salary - Captain 1 490,556 1,483,008 1489946 1. 484,146 1,495,534 1,495,534 1,405,554
440357 Ealery - Communications Officer 284, T06 255162 289,711 268211 188 357 1BB 35T 288357
440560 Salery = Fire Training Orificer 27333 50 500 60,650 G059 59,500 59,500 59500
440361 |  Salery - Fire Prevention Officer 12,547 127973 130,887 130587 132,728 132,78 !IZ'II.TII|
440362 |  Salary - Director of EMS 50,036 16014 55909 56,800 34,100 54,100 56,100/
440401 | Salary - Fire Equipment Operabor 1,346,430 1389478 1416114 1,406,114 1,419,144 1,419,146 1415146
440402 | Salary - Firefighter 151 Class 1,047,738 1063755 1,068,234 1,048,334 1,069,314 1068314 I.'D'Ii'!i‘JH:.
440614 | Salery » Chiel™s Seonetary 50,088 52091 52,091 52,091 52,091 52,040 SLI'.'I'DIi
440616  Salwry - Reconds Clerk 56,691 55578 56,700 56,700 57,955 57,955 57.955
440745 |  Salary - Mechanic 47,600 45486 49576 4376 50,367 50,367 50,567
450001 | Overtime E31,651 37705 300,000 426,000 306,000 30,004 306,000
450003 | Accemulaied Leave Pay 315,984 75,217 24,000 T, M) 24 480 24 480 24,480
430005 | Holiday 307,741 X189 X63,000 I, 00y 370,260 370, 260 370260
450010 City Funded Supplemenial Pay 10,000 30,000 a a a ] a
I Tuotal Salaries 6,526,521) 62I55TH0|  63DEEG4| S3F2IM|  AMRIER| 63510 6349189
Fringe:
10301 | Fringe = Pension BE2 BOH 1,314,307 1,735,571 1,635,571 1. B2 471 1,B28 471 1, EZEATI
510202 | Fringe - Hospdial 874,220 1,007,714 63,769 BG3,TED Ei4.088 Bl4,088 E14,088
510006 | Fringe - Medicare Insurance Tax 69,402 &R0 75260 T5.260 76712 6.2 76,712
510207 | Fringe - Life Infurance 5118 2,705 5376 5378 5376 5376 5378
Total Fringe 1,830,636 2I928M| 2681976 2,581.974 2T24647)  LT246AT)  LTH64T
Operating & Coniractual:
S2000d | Uniformes 73,875 4,621 65,000 5,00 635,000 635,000 65,000
L2005 | Protective Clothing 16,940 17,235 18,000 L&, 000 18,0} 18,000 18,000
520215 Opernting Laundry 6,934 4,556 7,000 6,000 7,000 7,000 7,000
520400  Oiflee &6 1,743 8,400 & 400 B 400 BA00 &400
520500 | Operaling Supplics 54,806 44 938 30,004 43,000 0,000 30,000 30,000
520501 | Operaling - Jamitorial 5967 6215 &, 000 &,000 6,000 6,000 4,000
520503 |  Operating - Chemicals 500 a 500 500 500 500 500
520511 | Operating - Photography 0 il 1,000 1,000 1,000 1,000 1,000
520514  Small Toods 1892 2,19 2,230 2250 2,250 2,250 2,250
520515 Operniing Medical Supplics 113561 38 13,000 14,100 13,0040 13,000 13,000
520518 | Operating - Training Materials 15,0040 902 13,000 13,000 13,000 13,000 13,000
331107 Professional Fees - City Physicaan 12,820 Tl 12,0060 12,000 12,000 12,000 12,000
331203 Sexvices - Personmel Processing 1,588 2955 4,20 4,200 4,200 4,200 4,200
531301  Vehbele Costs - Gas & Ol 61981 68204 63,350 75,350 75,550 75,350 75,550
531304 Vehiche Costs - It & M EER b 63610 TH.000 63,000 75,000 75,000 73,000
531410 Telophone 61,990 69384 61 900 1 900 21,5900 21,900 T1.900
531500 Printing 512 340 1,350 1,350 1,350 1,350 1350
2317001 Utilities 42 47 38108 46,000 5, O 45,000 46,000 46,000
£301800 | Femt 2970 1858 31,100 3,000 3100 3,100 3, 14HK
543002 Dues & Subscriptions 3,773 2323 5,000 5,000 5,000 5,000 5,000
543003 | Travel & Trabning EERL 20858 17500 17.500 17,500 17,500 17500
E05101|  Maintenance Bldg & Facilities 17269 19870 24,500 21,500 24,500 24,500 24,500
GO5106 | Mainbenence Equipment 23,507 12,390 17,100 19,100 17,100 17,100 17,100
605126| Huxardous Maierial Cleanup 1,397 1500 1,500 1,500 1,500 1,500 1500
Total Operating & Cantractual 334371 465,245 493,850 343,950 538,850 538,850 538,850
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IL.103

£ L]
DEPARTMENT: OTH000
| o raar———
I]EP&RTHEHT&LBUDGET
HIHHI | 2011-3002 2003-1013 1
.ﬂ.L .i.{.'l"l.!.l'l.L ADD | FI]"l'.M DEFT ADMIN
CODE || ACCOUNT TITLE REQLUEST APPRVD ADDFTED
S|
(Hlser:
646051 | Pension Merger Paymsent 1 436525 1438112 1,437,000 L A37,000 1,433,444 1,438,444
Total Other 1. 436,925 1438112 1,437,000 1437000 1438444 1,418 444
Capital Outlay:
07002 |  Tumowt Gesr 30,296 o 312,00 32,004 41,685
T0TE05 | Building Improvements L 0 LI LU o
TOTE00 | Vehicles L1 L] Li] Li] 145, 000 58,000
07600 Machimery & Equipment 31,956 o 0,340 20,340 #0020 0,020
707700  Oifbee Furniiure & Fiiures o 1] a 1] 3900 3500
707702 | Ceenpuier Saiftware 23m 5,963 ] o ] ]
Total Capital Dutlay 64,544 59463 122 340 122,340 284,605 193,605 193,605
i Total Department 10,394,597 10.561,896| 10,079,000) 11,077,630 10335715 ML244.718) 11244715
|
|
|
i

e
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City of Alexandria
Annual Operating Budget

Human Resources




LT e 2012-2013 ANNUALBUDGET
DIVISION: ~ Human Resources IFUND: 101 =
|DEPARTMENT:  CivilServiee || ORGANIZATION: 086700

GOAL MISSION STATEMENT - S

| The continuing goal of this department is to meet the needs of the citizens of Alexandria by obtaining emplovees capable of
|providing high-guality service. This will be accomplished by selectine applicants for the City of Alexandria's classified service on
| the basiz of their ability to do the job without discrimination as to race, sex, age, religion, martial status, or national origin, We
will retain quality emplovess by providine good working conditions at competitive wages, provide opportunities for advancement
by filling vacancies through promotions from within when gualified emplovess are available, and ensure on-the-job training for
those emplovess interested in advancement opporiunities. We will serve as advisors to the Civil Service Commission. the City

Council. the administration and city emplovess in matters relating to personnel and civil service lsues, we will continuously work
1o formulate and update policies and procedures, as well as civil service rules, to provide a safe and pleasant working

environment for all concemned. There will be an "open door™ policy o provide reasonable opportunity for emplovess (o be heard
on matters pertaining (o their emplovment with the City,

Lottt ] ol

I Administers a svstem of recruitment for classified positions in the City of Alexandria, including securing and screening

applications, conducting interviews and rating applicants based on qualifications. Counsel emplovees on various personnel
and civil service issues. Advise the Civil Service Commission, Mavor, City Council, City employees, and the general public on
/matters rezarding civil service and personnel issues. Serves as the administrative arm of the Alexandria Civil Service Commission,|
|Directs and participates in preparing. conducting. and administering comprehensive programs for position classification,
‘examinations and pay plan administration, as well as develops and recommends administrative service policies and procedures,
|outside of civil service rules and regulations in accordance with local, state. and federal laws,

e __ DEMAND PERFORMANCE INDICATORS

Deseription - 2010-2011 Actual 201 I-Eﬂll Esﬂmt_tﬂ.'] 2012-2013 Projected I
Terminations Processed 300 200 |80
Emolovment Aoolications Received 2,780 1,700 2,000
Communications w/ consultant on pav
and classification olans 156 189 190
Counsel apolicants/emplovees on

| recruitment/advancement ooportunitie] 630 1,560 2,000
5 Em:llnwmm Test Admmiqud 1,200 BEO 1,000
B e s 15,500 3,900 ' 5300
| Rﬂmﬁr:t:s to Salary STm-s : 140 100 204

: i .

1 gmmlld uﬁnw mn'?ggl{w 1,000 1,360 1,600

CITY OF ALEXANDRIA
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IVISION: Human Resources s 101 I
DEPARTMENT: Civil Service ORGANIZATION: ORGTO0
. AFPROPRIATION SUMMARY )
[ 2092010 |[ zmoaon [ 2001-2012 I 2013-2613 J
ACTUAL | ADOPTED || FINAL ADMIN PERCENT |
DESCRIPTION EXF BUDGET BUDGET AFPRVD || ADOFTED || CHANGE
.a
SALARIES AND WAGES 165 469 170,236 174,343 156,043 174,343 174,343 (L
FRENGE BENEFITS 57,007 57,500 Ti4l6 TlAL6 11155 71,155 03T
OPERATINGCONTRACTUAL 72,583 48,283 55,700 Th,TOD &1, M0 51,700 10, 77%
OTHER 1] (1] 0 0 ] o (0%
i-::nrrm.n!m..-.f 3114 1] ] 1] ] 1] (L0
’mm. APPROPRIATIONS R198 276,009 301,459 04,159 307,198 307,198 @I
| =)
: FERSOMNNEL ROSTER
[ zowpoio || 20i0-2oii ] ol 1-2012 1002-3013
JOR i3 ADOPTED FINAL ADMIN FERCENT
 CODE TITLE ACTUAL || ACTUAL || BUDGET | BUDGET || APPRVD || ADOPTED || CHANGE
[ |
490022 |  Snalary - Direcior of Civil Service 1 1 I 1 i I .
490172 | Salary - Compersation Analyst | 1 | 1 | 1 .
490173 Salary - Examination Analyst i I I 1 I I 0.00%
490233 | Salary - Assistam Derecior Civil Service i i o i o o (.00
490354 Salary - Persoanel Analyst 0 1 I i I i 00
Todal Positions 4 4 4 4 4 4 .0

= ez
CITY OF ALEXANDRIA



| 2012-2013 BUDGET _
=
LI]EP&.H.THENI;E
SMERAL FUNE
— - L s i
0052000 | aoiezen | amiamz | 013-2013
T ACTUAL || ACTU ADOFTED FIMAL DEFT ADMIN
||conE ACOOUNT TITLE EXP EXP BUDGET | RUDGET | REQUEST | AFPRVD | ADOPTED
[ a4 Lk k ul
Salaries:
450001 | Orvertime 743 (40 0 i 0 i ul
490022 | Salary - Director of Civil Service &, 752 GE 485 GE ARG HEA89 68,459 68,449 G5 485
440072  Salary - Compensation Analysi 22183 ELT R I 450 ELT L1 36,459 ELE R ELT L1
400173 |  Salary - Examination Analyst 19,145 26,057 35,285 35,285 35,285 35,285 35,265
490233 | Salary - Assistant Director Civil Service 54,644 39,091 0 i 0 a i
490354 | Salary - Personmel Analyst i i 4,110 15810 34,110 110 110
|
Total Salaries 165 469 170,236 174,345 136,043 174,543 174,343 174.345)
Fringe:
510201 | Fringe - Pension 36771 41,667 47,857 47857 45277 45277 4523717
S10202| Fringe - Hospital 18,392 13,951 20,862 20862 21,181 13,181 23,181
500206 | Fringe = Medicare Insurance Tax 1,541 1,524 LI 2339 159 1535 255
310207| Fringe - Life Insursnce 103 | 168 168 168 164 11
Tatal Fringe 57007 57,500 71416 71,416 71155 71155 71,155
Operating & Contractual:
520400| Office FRL 3440 2500 2,300 2500 2500 2,500
530010 Professional Fees & Services 44,080 9013 15,000 30,000 15,000 15,000 15,000
531410| Telephone 1475 1339 1,000 1,000 1,000 1,000 1,004
511500 Pristing 408 275 1,500 1,500 1,500 1500 1,500
531900|  Advertising 17,351 24,452 16,000 22,000 22,000 22,0600 22,000
543000 | Mise = Civil Service Cost 3248 2,563 0,000 9,000 0,00 0,00 9,000
543002 Dues & Subscriptions 2677 2,081 7.700 7,700 7.700 7.700 7,700
543003 | Travel & Training 0 1267 1500 1,500 1,500 1,500 1.500
605106  Maintenance of Equipment 1,153 3,894 1500 1.500 1,500 1,500 1,500
Todal Operating & Contractual T 583 482353 15,00 T, 060 61,700 61,700 ﬁl.'-‘ﬂﬂ"
Capital Dutlay:
T35 | Building Improvements i} 1] L] i} a [i} o
TOTe00 | Machinery & Equipmesi 2050 e} ] 0 0 0
TOTT00 | (Hfice Famitare & Fixturc 1,049 1] L] 1] 0 [}
TOTTO2|  Compuber Sofiware i i L] a I i
Total Caplial Outlay 3,135 o ] i} i} i}
TOTAL DEPARTMENT 208,198 2T6.01% 300,450 I, 0 5% 307,198 307,158 JW.IH!
e ———

CITY OF ALEXANDRIA
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"DIVISION: =F "~ Human Resources “[[FoND i
IDEPARTMENT:  Human Resources JDORGANIZATION: D867
GOAL MISSION STATEMENT

Our mission 15 to provide a capable, knowledgeable workforce, and 1o reduce where possible, personnel sifuations that could have
a significant negative impact on its ability to be productive.

Human Resources goal is 1o assure that there are adequate personnel resources to operate the city's functions in its effort to
provide quality service to the citizens,

FUNCTION DESCRIPTION

Eln order to achieve our goal and fulfill our mission, we will review all personnel policies and consider adjustments where
| necessary, constantly review and update the training needs of our workforce, and where possible, provide opportunities for
Eln—hmls-: skill enhancements, We will establish clear guidelines for performance evaluation for all emplovess.

We will continue to analvze the hirine process and identify new procedures that will reduce the lag time between vacancy being
created and it being filled with a gualified replacement.

_——_ e ——— s
DEMAND PERFORMANCE INDICATORS

" Deseription | 20102011 Actual | 2011-2012 Estimated | 2012-2013 Projected
New Hires Processed 360 75 100 '
|Status Changes Processed 700 430 430
Termination's Processed 300 19 25
| Emplovment Aoolications Recorded 2,780 2,000 2,000
| Employment Interviews Conducted 425 225 275
| Insurance Changes Processed 18,150 15,000 15,000
| Worker's Comoensations Checks Rec 145 100 100
|| Tuition Reimbursements Processed 15 5 5
‘ Emplovment Verifications Processed 300 300 300
Grievances & lssues &1 ,000 45,000 45,000
|_ Personnel Policv Changes 0 3 3

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
: = Human Resources FUND: 101
DEFPARTMENT: Human Resources 3 DRGANIZATION: D8GTI
- APPROPRIATION SUMMARY
| zoeezen0 ][ 2oiezen | 20123003

ACTUAL ACTUAL | ADNMIN FERCENT

DESCRIFTION EXP | EXF AFFRYT ADOFTED CHANGE
|. SALARIES AND WAGES 275,376 158,573 246,848 26332 19.06%
FRINGE BENEFITS 3529 05,509 73,564 81,558 ThA413 83386 13,38
OFERATINGCONTRACTUAL 130,160 110,285 125,655 123,655 129,655 129,635 3 18%
OTHER a 1 0 0 a L 00
CAPITAL CUTLAY 7449 0 0 0 0 a .00
TOTAL APPROPRIATIONS SIZBIS|  es4438| 418067 436553  452016] 4T3 8.34%|

PERSONMEL ROSTER
[ s I\ 013-2013

CODE TITLE ACTUAL RULGET AFPRYD || ADNWPTED | CHANGE
T | | |
460114 Salary - Dircctor of Human Resources i | | i 1 1 0.00%
4E0G04 | Ealary - Admansiralive Assasian i i LU i 1 1 0.00%%
4903 | Salery - Personmel Analyit 4 4 4 4 4 L] 2000085
Tatal Positions & [ 5 [ L ] .0t

e ————
CITY OF ALEXANDRIA
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DIVISION: Human rees FUND: 101
DEPARTMENT: Human Resources ORGANIEATION: Ta1
GENERAL FUND
DEPARTMEMNTAL BUDGET )
2009-2010 ma—uu I:u-am 1012.2013
ACTUAL || .l.nurrzn '  ADMIN
CODE || ACCOUNT TITLE EXP !IJD-GI:'I' APFRVD || ADOPTED
Salaries:
450001 | Overtime 113 i} o 1]
480014 |  Salary - Ceecior of Heman Resowerces 6,350 &6, 054 ﬁﬁ.m Hiﬂ!li -Eﬁ,ﬂ!iﬁ 66,056 4,800
AB0G0M | Salary - Admindstrative Assistams 2547 48,112 o 13,652 28,000 28,000 8,000
450334 |  Salary - Personnel Analyst 151,897 144,365 152,752 141,552 152,752 152,752 (v 3k v
4590379 | Salary - Persomnel Technician 1,269 LI o Li] 0 0 Q
Total Salaries 275376 JER 5T 1B E48 231,340 246,848 246,548 250,552
Fringe:
510301 | Pringe - Pension 58,079 &6, 500 45826 38,091 58,838 58,838 61,308
$10302 | Fringe - Hospétal 13,362 24,957 16,368 19,77 13,744 13,744 18,051
510206 | Fringe - Medicare Insurence Tax B4+ 3614 3am 3sn 35 isM 3,778
510207 | Fringe - Life Insurances 244 L8 197 33 252 252 152
Total Fringe 85,529 9559 73,564 £1,558 6413 76,413 3384
Operating & Coniraciual:
520005 |  Comiract Labor 1,708 L] L] i o 0 0
22004 | Uniforms 0 L] S{Hy 500 500 00 500
A30400 | Oiflice 15,290 13,159 6,000 i, 04060} 1, 00 1, 0o 6,000
£31107 |  Professional Fees = City Physician B9 BIIE 12,504 11,500 12,500 12,504 12,500
S30000|  Professional Fess 48,821 15,444 25,155 20,155 25,1535 25,155 25,155
531250 Serviees - Drug Testing 44 4645 48,583 55,000 55,000 55,000 53,000 53,000 |
31410 Telephone 3,235 2,893 2,504 3,500 3.500 3,500 3,500
331300  Printing B34 G4 1,500 1,500 1500 1,500 1,500
531800 | Rent a8l 2685 o 3,000 3,000 3,000 3,000
543002 Duwes & Subscriptions 4,219 2,848 4,000 4,000 4,000 4,000 4,000
543003 | Travel & Training 6,168 6,243 6,500 6,500 G300 6,500 6, 500
543017 Macquoes & Awards 10,68 9,589 12,004 12,000 13,000 13,000 12,00
Taotal Operating & Contractual 151,161 110,285 123655 123 655 129,655 129,655 IH‘.H5|
Capital Outlay:
TOT405 | Building Insprovement L L ] a 0 L] L
T0T600 | Machinery & Equipment T49 L] o 0 ] L] L
TOFR00 | Oiffice Furniture & Fixtures a i ] L1} o L] LI
TOTT02 |  Coenpster Sedtware a L ] L] ] 1]
Total Capital Outlay 749 0 o 0 ] (1] 0
TOTAL DEPARTMENT S12.815 4564 458 418,067 436,553 452916 452916 473,593
|
1
|
I
|
— T ————y ——
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2012-2013 ANNUAL BUDGET _
Legal FUND: o
o Legal __||ORGANIZATION: 96900

MVISION:
DEPARTMEMNT:

oAl MISSTON STATEMENT

To pravide legal advice to the Mavor, City Council, and all officers. departments, boards, and agencies of the city sovernment.

FUNCTION DESCRIFTION

Handle all legal instruments to which the city is a party or has an interest and represent the city in litieation. including the
prosecution of ordinance violations in the City Court.

= DEMAND PERFORMANCE INDICATORS

Description 2010-2011 Actual | 2011-2012 Estimated 2012-2013 Projected

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
e —
J ORGANTEATION: 196590
- APPFROPRIATION SUMMARY B —
' [ 2002010 |[ 20002011 0102012 2013-2013

ACTUAL || ACTUAL || ADOFTED || FINAL ADMIN |E FERCENT

DESCRIPTION EXP EXI BUDGET || BUDGET | APPRVD | ADOPTED | CHANGE
SALARIES AND WAGES 289,433 251,339 264,520 255,820 262,760 262,760 0, 78%
FRIMNGE BENEFITS 84,142 76,807 £1,256 81,256 0,548 0548 =130
OPERATNGCONTRACTUAL 1,089,102 00,430 628,230 932,230 BB, 230 628,230 000
OTHER ] a 0 ] 0 a 0.00%%
CAPITAL OUTLAY 1,206 ] 0 0 ] a 0.00%
TOTAL APPROPRIATIONS 1463973 1128578 974,306 | 1,269.306 961,638 961638 4.3915|

0092010 || pereaenn || 0di-20i2 [ 012-2013
JOB ADOPTED || FINAL ADMIN [| PERCENT
CODE | TILE | ACTUAL || ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
' B |
430106 Salary - City Aomey | I 1 1 1 | 0004
AB0205 | Salary - Adsl Cily Atomey 2 2 2 2 2 2 000
480603 |  Salary - Legal Secretary I I 1 I 1 1 0.00%
490137 | Salary - Legal Secretary 1 1 L] i LI a 0.00%%
£5061% |  Salary - Office Assistant - Part Time | o LI o a a 000
490620  Salary - Clerical Specialist 1 | 1 1 1 | .0
Taotal Positions 7 5 5 5 5] 5 0.00%
|
|
I
i
1
|
e e T

e ———
CITY OF ALEXANDRIA
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[ON: T Legal i : 101
DEFARTMENT: [.lgl DRGANIZATION: 096500
. _____DEPARTMENTAL BUDGET
[ 2009-2010 |i 2000-1011 |i 211-200
ACTUAL ACTUAL | ADOPFTED FINAL
COE ACDOUNT TITLE EXF | EXF BUDGET BLUIGET
| T |
Ralaries:
[ 480006 Salary - City Aftomey 1 0o, 60 100,214 100,214 100,214 100,214 100,214 100,214
4800005 | Salary - Asst City Attomey 115,204 114,852 114,852 114,852 114,852 114,352 114,852
480503 |  Salary - Legal Secretary 28,670 21,52 28 560 1B 560 26, 500 26,500 26,500
490137 | Salary - Legal Secretary 1T5TE Q o Q LU a a
490619 | Salary - Office Astistant - Parl Time 1] 0 o i L] L o
400626 | Salary = Clerical Specialist 17,291 14,752 21,194 12,194 21,094 21,154 20,194
Total Salaries 289,433 251,339 264,520 255,820 262,760 262,764 262,760
| Fringe:

510201 | Fringe - Pension 41,686 46,521 48,132 48,132 47,447 47447 4T 44T

£10202| Fringe = Hospital 17449 16,523 19,074 29074 19,181 19,151 19081

510204 Fringe - Medicare Insurance Tax 4,032 3519 3,840 3,840 33810 Ao iglo

510207  Fringe - Life [rsurance 27 wl 210 210 210 210 210

510208  Fringe - FICA Tax 1 153 L] 0 0 Q o

510209 Fringe - Car Allowance Tik 1 LU G L a o
Tuotzl Fringe B4, 142 76,807 &1,256 81,256 T, 648 T,648 Toe48

|

Operating & Contractual; |

520105 Contract Laber 0 o 0 o a o o

330204  Unifoems L.536 ] 400 400 400 400 404y

30400 |  Oifice T.930 31366 4,730 4,730 4,730 4,730 4,730

531110| Professional Fees & Services 935,345 684,951 500,004 E93,000 50060, 0080 500,004

331112|  City Codant Prosecation Services b ] 5550 53,000 ] 93,00 53 (1D 93

531410| Tekephoos G, 160 3,540 G000 4, (K0 6,000 &, 0D

431500| Printing 254 L 500 00 500 00

531800| Rend o ] 1,604 1500 1,600 1,600

543000 Miscellanoes 1471 1208 1,504 L. 500 1,500 1,500

543002 | Dues & Subseripibons 200683 24 454 L&, 500 24,500 18,500 L&, 500 1

543003 | Travel & Training 7.703 1141 a ] a o

603104 |  Maimenence Equipment 2,026 2,136 2,000 2,000 2,000 2,000 2,001
Taotal Dperating & Contractual 108G, 102 BOO 430 628,230 932,250 62,230 623230 628,230
Capital Outlay:

T0T405 | Bailding Improvements 1] 1] 1] o 1] ] Li]

T07600| Machimery & Equipment 1,296 a a (1] ] 1] L

T07700|  Oifkce Furniture and Fiiures L] 1] ] o ] (1] a

TOT02 |  Comnpaier Soiffwase LU L] ] o o L a)l
Total Capital Outlay 1,296 [ o (i ] (i n||
TOTAL DEPARTMENT 1,463,973 11285746 74306 1,269,306 61638 61,638 261,638

— A
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[DIVISION: Communily Services FUND: e
DEPARTMENT:  Community Services ORGANIZATION: 101000

GOAL MISSION STATEMENT — B —

The Division of Community Services' goal, as called for in Section 4-10 of the City Charter and adopted by the City Council in
March 1999, was modified and expanded to reflect the change from a Department (o a Division, [t's mission is (o provide the

| citizens of Alexandria auality leisure and cultural activities by operating a parks and recreations systems that enhances their quality
af life by promoting use of the city's green space and community facilites while supporting the development and implementation

{of local non-profit programming.

FUNCTION DESCRIFTTON

|| The function of the Division is based on a response to the needs of the community, neighborhood residents and community-based
|| oreanization to fulfill its stated goal through the following existing or developine program: organizational support for arts
apencies through the Mavoral Commission for Cultural Affairs; the Alexandria Youth Advisory Council; youth jobfcarcer fair:
Homework Assistance Program: Teen Movie Might: vouth leadership program: summer camps; Underwater Easter Egg Hunt;
Community Events Calendars; outdoor concert series;community outreach workshops; downtown ans and music mini-festival;
and special holiday events,

. DEMAND PERFORMANCE INDICATORS

= e ek

I Description ' 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected
Community Partnershio Reouest 25 30 40
Community Parinershio Awards %g ‘%g Jlé
Youth Pro
o o 25,000 26,250 27,000
i 5 )
s 30,000 35,000 40,000
Comm Outreach/Public Presentati 5 27 5
b e 500 35,000 500
ijn:l. ble 3 5 5
Attendance | Egﬂ sgn sgn
melﬁ.r Calendar Editions . 45,000 45,000 45,000

- CITY OF ALEXANDRIA
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DIVISION: Community Services ”rmm 101
DEPARTMENT: Community Services - ORGANIZATION: 10100
_—————————————ramrrr s e
APPROPRIATION SUMMARY
TA-1010 || 20102011 2011-2012 i 2122013 ||
ACTUAL || ACTUAL | ADOPFTED | FINAL ADMIN FERCENT |
DESCRIFTION EXP EXP BUDGET || BUDGET | APPRVD || ADODFTED | CHANGE
[ | |
SALARIES AND WAGES 220,695 215455 152,845 187,158 152,845 182 845 0,005
FRINGE BEMEFITS 74,993 95510 74,619 74619 76,149 74,149 205%
OPERATIMNG/CONTRACTUAL 105848 55171 51,980 52980 52,080 52,080 1.92%
OTHER £45.390 324,202 95,510 95,510 145,510 145,510 0.00%
CAPITAL OUTLAY B.895 ] 10,000 10,00 10,000 10,004 Q00
TOTAL APPROPRIATIONS 1,259,531 690,338 414,954 7 46T AR4 467 ABA | Aﬁ[
I

PERSONNEL ROSTER

—#MW T I TTE T T o

o | scruss | acruss | wivcer |_sumerr | aveuvn | avorrsn | cover

CODE TITLE ACTUAL || ACTUAL | BUDGET BUDGET : APPRVD _#[HJ"'EDT CHANGE
N (R ) |

( g

430008 | Salary = Director of Community Scrv
480206 |  Salary - Secretary

400001 |  Salary - Special Evends Cooedinator

400005 | Salary - Youth Programs Coordinstor
400009 | Salary - Commumity Outreach Crdnie
AB0626 |  Salary - Cleorical Specialist

490500 | Salary - Student Worker

1
1
1
o
I
1]
]

T T ———
W
el —
E= =N —
R e = =
oo o oo

Total Positions (F] 15 13 13 13 13 000

CITY OF ALEXANDRIA
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Community Services

1117

—

ACCOUNT TITLE

|[FUNI:

Ton

ORGANIEATION:

101004

.

430108

450201

400626

S10201
S102
510206
S10207
S10208
S1000%

S20005
S20204
S20pH)
30410
31500
S31900
543002
543003

543006
&03101
SAL009
Ga6014
G45028
G B020
GAE03]
Ga50%2
45035
5042
G4

Salaries:

Salary - Director of Commuanity Serv
Salary - Secretary _
Salary - Spocial Events Coordinaics
Salary - Youth Programs Coordinataor
Salary - Comenunity (Ouitreach Crdnir
Salary - Clerical Speciafist

Salary - Student Waorker

Todal Salaries

Fringe - Medicare Insursnos Tax
Fringe = Life Insurance

Fringe = FICA Tax Retinement
Fringe - Car Allowance

Total Fringe

{iperating & Contractual:
Condract Labor

Uniforms

Oifice

Telephanc

Printing

Advertising

Dues & Subscriptions
Travel & Training

Total Operating & Contractual

Other:

Programming

Maintenance of Building & Faeility
Community Parincrship Request
Arts Council of Central Lowisiana
Band| Geas

Fourth of Jaly Fireworks

Special Evenls

LM A Convention

12 Mights of Christmas

e in om il Red

SAGE

Todtal Crther

T4,251 T4, 554 74,664 74,664 T4, 6564 Td &654 T4, G
2 068 4,46 27,065 15,568 27,068 27,068 27,065
18901 18752 38,752 38,752 38752 18752 38752
36,073 35,938 0 8713 0 0 o
35,500 35,364 35,364 32,464 15,364 35,364 35,364
9,500 0 o 0 0 0 0
3700 6,694 7,000 7,000 7,000 7,000 7,000
10658|  2us4ss|  is2ses|  emass|  imases|  isamds|  1sases
42 B4E 52,30 48,268 48 2658 45 667 45 567 45 667
1762 14838 18,227 18,227 223858 23158 22,158
3151 3,045 2711 2 1722 2 3703
20 104 168 168 168 168 168
119 415 434 434 434 434 434
4,800 4,300 4,800 4,800 4,800 4,300 4,800
74,993 95,310 4,619 74619 76,149 76,149 m,m".
48,891 12253 20,000 20,000 20,000 20,000 20,000
500 0 0 0 0 0 0
3847 5,427 4,980 4,980 4,980 4980 4,980
34T 2,453 3,000 4,000 4,000 4,000 4,000
7,178 5,907 4500 4,500 4 500 4. 500 4,500
38,803 16,000 15,000 15,000 15,000 15,000 15,000
4540 GoE 1,000 1,0 (Wi} (Wi ] 1, II‘]
2 664 1,993 3,500 3,500 3,500 3,500 3,500
105,848 55,171 $1,980 52,980 52,980 52,980 s::,m|i
|
3T2,500| 167,361 50,000 50,000 50,000 50,000 50,000
4] fit 2,750 2,71 2,730 2,730 2,730
138,038 69,598 15,000 15,000 15,000 15,000 15,000
45,000 22,500 0 0 o 0 o
45,000 22,500 0 0 0 15,000 15,000
6,480 6,480 6,480 6,450 G480 B 480 6,450 1
17,788 18,000 18,000 18,000 18,000 18,000 18,000]
52,998 0 0 0 0 0 ol
5150 3,300 3,300 3,300 3,300 3,300 3300
| LE, 152 [i] 1] ] i} 35,000 35,000
48227 13,655 0 0 0 0 al|
849,350 324 202 a3.5010 Q5 510 95 510 145510 145,510 I
|
—_
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DIVISION: mmun v ] [[:]]
DEPARTMENT Community Services TIOMN: 101000
GENERAL FUND S
DEPARTMENTAL BUDGET
10092010 | bopo-3011 2010-2002 21 2-2013
ACTUAL || ACTUAL || ADOFTED FINAL DEPT ADNMIN
CODE ACCOUNT TITLE EXP EXFP BUDGET BUDGET ﬂlﬂum AFFRYD ADGPTED
— I e T B S
)
Capital Ouilsy:
07359 |  Chrissmas Lighsing 4,395 1] 10,086 10, oM 10,000 10,000 10,06
07405 | Bailding [mprovements LU v i L 0 a
707600 Machinery & Equipment 4,500 0 i 0 0 i
0700 | Office Fumitare & Fixteres 0 1] i 0 1] 0
T2 | Compaier Sofvre o ] a a i f
i Total Capital Owtlay 8.595 L] 10100 10, o 16,000 10,000 1
i TOTAL DEFARTMENT 1,259 821 90138 414934 430,267 417,484 467 484 467 454
TOTAL FUND 55805261 | A48.147.256| S2703480| SA3ZBG52| STO66600( 56716191 56778540

CITY OF ALEXANDRIA




III. SPECIAL REVENUE FUNDS



Special Revenue Funds

The purpose of these funds is to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified
purposes. The revenues and expenditures for these funds are recog-
nized on the modified accrual basis of accounting. Revenues are recog-
nized in the accounting period in which they become available and mea-
surable. Expenditures are recognized in the accounting periods in which
the fund liability is incurred, if measurable.

The Special Revenue Funds contained in the section are the: Sales, Tax
Fund, Hotel/Motel Tax Fund, Capital Property Tax Fund, Community
Development Block Grant Fund, Home Investment Partnership Fund,
and Youth Baseball Recreation Fund.




City of Alexandria
Annual Operating Budget

Sales Tax Fund
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2012-2013 ANNUAL BUDGET

REVENUE DETAIL

I11.1

09000 | 20082001 || 2011-2012
| ACTUAL | ACTUAL | ADOPTED FINAL DEFT || ADMIN
CODE ACCOUNT TITLE RECT REC'D BUDGET | BUDGET || REQUEST || AFPRVD || ADOPTED |
Ta
bl
3113001 | Sales & Use Tax - 1974 13677811 13471982 13063310 13,300,000 13062310 13300.000( 13300000
311304  Sales & Use Tax - 1998 13,577,811 13ATROTR | 13062310 13,300,000) 13062310 13300.000( 13,300,000
311308 Sales & Use Tax - 2005 6835684 ATI43I09|  A5IL15F| 6630000 6531133 G630000)  S630,000
1
Tatsl Taxes 34,191,306) 3670260 2635773 33230000 31E33TTE 332500001 33250000,
TOTAL REVENUES 34,191,306) 33670260 31655775 33230000 ILESETIS| 332S0000( 332

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET s
W: NiA H: (1. E—
DEPARTMENT: MrA ORGANIFATION: (000
T,
APPROPRIATION SUMMARY
0092010 _| I 2012-2815 F]l
| ACTUAL [ ADMIN | PERCENT
DESCRIPTION --—!:I EXF APPRVD | ADOPTED || cHaNGE
SALARIES AND WAGES o 0 o 0.00%
FRINGE BENEFITS o o o o o o n.m%1
OPERATINGCONTRACTLIAL 1] 1] 1] 1] 1] 1] n.nm:
OTHER 34076088 33674993 32655775 332%0.000| 33250000 33250000 uzﬁi
CAPITAL DUTLAY L] ] ] 0 0 ] 0.00%:
TOTAL APPROPRIATIONS 34,076,088 33674993 32655775| 33.250,000) 33.250,000 ”'}EB
I 2002-2003 )|
‘ o8 ADMIN FERCENT
ODHVE AFFRYT CHANGE

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET &
] NIA 151 !
DEPARTMENT: MiA | ORGANIEATION: 2 WD
SALES TAX FUND
DEFARTMENTAL BUDGET
mmu
CODE || ACCOUNT TITLE Mﬂ " ADOPTED
ek
Oiher:
46100 | Tranafer o General Fund-1976 STX 5,838,905 6,735,591 6,531,155 G, 550,000 6,530,053 6,650,000
646102 |  Transfer 1o General Fund-1997 5TX CRELER B.9%]1 935 B, TOR 207 B.256,6607 B, 70R.207 !-,Iﬁﬁ,ﬁ? B A5 66T
G46103 | Transgfer 1o GF-1997 Classified Salarics 4, 488 200 4 490,993 4,354,103 4,433,333 4,354,103 4433333 4431333
646105 | Transfer o Jeneral Fund-2008 STX 6. E35 &R5 6,734,309 6,530,155 6, 650, DNy 6,530,155 6,650,000 6,650,000
G463004 | Transfer o Debd - 2004 STXB 1,02 5. 1,104,600 1,058 BGE 1,098,598 1,104,110 1 104,110 114,110
G46008 | Transfer o Debs - 2008 STXB 1. E75.%14 1,506,263 1,854 3060 1,854 300 1,503 830 1,500 350 1,903 850
646300 | Transder 10 Capital Frojects JES4.ET9 3,720,842 3537057 3,656,802 3503198 3,632,040 3632040
Total Oiker 34,176,088 13,674,993 | 32655 775| 33.250.000(| 32655775 33,250,000 BJED.WD"
TOTAL EXFENDITURES 34076088 3364993 263507 33250000 3655775 332F0000| 33,250,000
|
I
l i

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET

IIL5

REVENUE DETAIL

Intergaveramental:

Federal - HUD Grasv Income 2002 Q LI 1] Q 476, TL6 476,716
Taotal Intergovernmental e 0 L] i 476, TIE ATE 716
levestment Income:

Inerest - Invesbments 1] i L] ] 1] ﬂ{
Tatal Investment Income o a Q o i ﬂ”
Charges for Services: i
Charges - Demolition L] o a L] 000 S.DDCFE
Total Charges for Services 0 (1] ] 1] 1.000 ]
TOTAL REVENUES L1} o o L] 451716

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET
1 : nning |Iﬁﬂh_ﬂ: 160
DEFARTMENT: Community Development DRGANIZATION: ozizoz
AFFROFPRIATION SUMMARY
e —— om0 | meaon || sonaen
ACTUAL ACTUAL FERCENT
DESCRIFTION EXP EXP CHANGE
I
SALARIES AND WAGES 1] 1] L] 35,361 35,261 10
FRIMGE BEMEFITS a a a 13,240 13,240 10624
OPERATING/CONTRACTUAL ] ] ] 46,842 46,842 104034
CTHER o ] ] a ] 100845
CAPITAL OUTLAY ] ] ] o a ] 100745
TOTAL AFFROPRIATIONS L] a
JE=
FERSONNEL ROSTER
| 10092008 || 20103011
08B
CODE | TITLE | ACTUAL || ACTUAL |
490116, Salary - CD Adeninsiraios 1 i 1 1
490161 | Salary - Permit Technician ﬂ'! ] ] 1
420210 Salary - Program Manager 1 i i |
490336 |  Salary - Housing Manager 1 i i 1
490349 | Salary - Housing Inspector [ I I o
490618 Salery - Administrative Secretary 1 1 1 1
490626 Salary - Clerical Specilist 1 1 i |
490903 | Salary - Multi Trades Inspector LI 0 i i
Total Positions L] ] ] ]

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET

L7

EPARTMENT: Community Developm RGANIE, 1
DEFARTMENTAL BUDGET _ I|
I ] | . 21 b1 (1-210
CODE || ACCOUNT TITLE
%
Salaries:
490116 Salery - CD Adminsiratos L] o 0 L] o 25 004D 25
430210 | Salary - Program Manager 4 ) a 0 o 5219 521
490334 | Salary - Housing Manager L] | i L] | o
490618 |  Salary - Administrative Scorctary L1 o i L1 i 5042 5042
490626 |  Salary - Clevical Specinlist a ] ] a ] ] L]
Taotal Salaries L] o o 0 1] 35,261 35,261
Frimge:
510200 | Fringe - Pension ] o o a ] TR50 7850
510202 Frimge - Hospital ] o ] a 1] 5054 5,084
510204 | Frimpe - Medicare Insurance Tax a L] o 0 o L] k1|
510207 | Frimpe - Life Insarame: i LU 0 0 1] 35 is
Total Fringe a (1] ] a o 13240 13,240
Operating & Contraciual:
510400 | Oifice a L] ] ] 1] 542 542
531106 Professionsl Fees & Services - Audii a 1] L] a L] L300 1,300
30000  Profcssions] Foes & Servioss Q L] o i 1] 45,000 45,000
330301 | Viehicle Cost - Fuel & Ol a o L] i 1] LI Q
531304 | Vehicle Comt - R &M a a L] a ] a a
531401 | Postage a L o a 1] a a
530410 Telephone a Ll 0 0 L] 0 Q
S30500 |  Printing i L1 L a L] L] e}
Z31900|  Advertising ] a a ] 0 a a
543002 | [Dwes & Subscriptions ] L] a ] L1 a ]
543003 |  Travel & Trainirg a L a o 1 a ]
&6460101 | Transfer 1o General Fund ] L] a a 0 a o
Q69000 |  Contingencics 1] L] L] i a i a
Total Operating and Contractusl o a a o 0 46,842 46,842
| Other:
646332 | Transfor 1o Capital Projecls (1] Q L1 1 a i a
Total Oilver i) ] L ] ] a o
|
Capital Outlay:
TOTE00 | Mackinery & Equipment i i 0 i L i i
TOTIZ|  Computer Saftware o 1] 0 ] 1] 0 o
Total Capital Outlay L] ] a ] i ] o
TOTAL DEFARTMENT LU a L] o [i} 95,343 55,343

~ CITY OF ALEXANDRIA



-, = 2012-2013 ANNUAL BUDGET
DIVISION: Planning [ 160
DEPARTMENT: Community Development ORGANIZATION: n21rng
APPROPRIATION SUMMARY
| 2omeoio || 2eio-2011 J001-2012 ] 2012-2013
ACTUAL ACTUAL || ADDPTEDR FINAL ||  ADMIN FERCENT
DESCRIFTION | Exp EXP BUDGET || BUDGET || arrrvD || ADOPTED | cHANGE
I T
SALARIES AND WAGES L] 0 L aj 24211 24,211 1 Dol
FRIMGE BEMEFITS ] o 0 i 13,240 13,240 [ Or
OFERATINGCONTRACTUAL 1] 0 L] 1] TaAZ2 784X ]
|-l:)'I‘HE;R 1] 0 L 0 o 0 1 xri
CAPITAL OUTLAY a 0l L] ] 0 i 1064
TOTAL AFPFROPRIATIONS 1] ul [} [t} 115,875 115473 10|
5
PERSONNEL ROSTER
[ 20092000 ][ zone-2011 || 2011-2012 | ey ]
JOR ADOPTED FINAL ADMIN PERCENT
CODE B TITLE ACTUAL || ACTUAL | BUDGET || BUDGET APPFRVD || ADOPTED || CHANGE
| B ¥ ; [

CITY OF ALEXANDRIA




2012-2013 ANNUAL BUDGET

DEPARTMENTAL BUDGET

_zomzen0 || amoaon ([ seuamz )

rmuﬁllm FINAL |
EXP EXP_ || BUDGET || BUDGET |

I I
450161 |  Salary - Permit Tech 1] o L] [}
490210| Salary - Program Menager 0 [1] 1] 0
450618 Salary - Secretary ] o L] i
490626  Salary - Clerbcal Specialist 0 0 0 0
450903 | Salary - Multi-Trades laspectos 0 (] [ 0
Tatal Salaries 0 L L] 0 o 24211 24,211
Fringe:
$10201 | Fringe - Pension o o 0 0 0 7.850 7,850 i
510202 |  Frimge - Hospital 1 L] L] i 0 5,054 5,054
510206 | Fringe - Medicare Insurance Tax a L] L] 1 L] EL Jal
$10207|  Fringe - Life Inssrance i} L L] i L] 35 L]
Total Fringe i i:rr 0 0 0 13,240 13,240 i
Operating & Contractusl |
520400 | Orfiice e L] L] a 0 3000 3,000
520511 | Operaiing Photography i} L] L] Q L] 300 300
S31101| Foees Recording 3,500 3,500
531106 Professional Fees & Services - Audit o (1] 0 0 0 1,500 1,500
$31110| Professional Fees & Services 0 (1] 0 i o 3,000 3,000
531301 |  Services Demofition ] LI L] 0 L] 62073 62,073
531301 | Vehicle Cost - Fuel & Ol B 0 0 0 0 200 200|
S31304 | Vehicle Comt - FL& M o 0 0 0 0 o 200(,
531401 | Postage 0 0 0 0 0 1,500 1,500/,
331410 Telephone 0 0 0 o 0 200 200/
31500  Printing 0 1 LI 1 L1 0 L}
531900 Advertising 0 a L] 1 L] i) 200
543002 | Dwes & Subscriptions o a a ] a M 549
543003 | Travel & Tragning 0 0 0 0 0 2,000 2,000
§46101 |  Transfer 1o General Fund 0 0 0 i 0 0 (il
Todal Operating and Contraciual o a L1 o o 73422 THAX
TOTAL DEFARTMENT o i i 0 L] 115573 115,873
= N b == =

—
CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET

| I

: lanning E 160
| DEFARTMENT: Community Development azizit
I amnmumﬂsummnv ]
' [ 20002000 | 2000-200% !| :m-m: '| 0i2-2013 I
am.u. ACTUAL ~ ADMIN FERCENT
DESCRIFTION ! wmn; lT.mGE'[' AFPRVD | ADOPTED || CHANGE
SALARIES AND WAGES o] ] 17,773 5
FRIMGE BENEFITS i} L] 0 1] 3512
OPERATINGCONTRACTUAL 0 L] ] L] 6,175
OTHER 0 0 ] 0 238,040
CAPITAL OUTLAY o 0 ] 0 ]
TOTAL APPROPRIATIONS o ol 0 0] 270.500]
FEHS-DHNEL H'DETER _.
[ somasi0 || 30ie30m1 | 2011-2012 [ 1122013 |!
Jon ADO | FINAL ADMIN FERCENT
CODE TITLE actuaL | acruaL | upGer | supcer || apprvD | ApOPTED | emance |
|




"EI!.P.&H‘I‘H[‘HT'. = Community Develo

T c—

2012-2013 ANNUAL BUDGET

OMMUN : | .
DEPARTMENTAL BUDGET ) S
7 [ 2o0e-2en0 [ zoaon || 112011 1 2012-2013
ACTUAL ACTUAL |[ ADDPTED FINAL DEFT { ADAMIN
CODE ACCCHINT TITLE i EXP EXP .I-I.I'I]GE'.I'W BUDGET EST AFFRVD AMIFTED
] o [
Salaries:
450210| Salery - Program Manager L ] ] 1] a 24693 5698
490336 |  Salary - Howsing Mansger 0 o 0 L] [t} o &
490349 |  Salary - Housing [nspector LI ] ] L] e ] 1
490618 | Salary - Secrclary L L] ] L ] 3,782 i.me2
400626 | Salary - Clenical Specialisa L] ﬂ o 0 0 ]
490903 | Salary - Multi-Trades Inspecios a ] o L] o 52193 5193
Tatsl Salaries ] ] 1] L] ] 17,773 17,7173
Frimge:
10201 Frimge - Pensson L1} 0 1] L] o 5046 5
510202 | Fringe - Hospital a 1] 1] ] o 1249 3
510206| Frimge - Medicare Insurance Tax i} L] o i} o 194 194
S10207| Frimge - Life Insarance a 1] o a ] | £
! Tatal Fringe 0 o [ 0 i 8512 8,512
Operating & Contractual:
20400 Office a 1] 1] ] ] 1475 1,475
520511 | Operating Photography a a L] a o L]
531001 | Foes Recordimg FALL L .
51006 | Professional Foos & Serviodd - Audi 1] 0 1 0 1] BOO D0
E31301 | Vehicle Cost = Fuel & Oil 1 0 L] 0 o 1] Ll
31304 | Vehicle Cost-R &M a a 1] a ] 200
531441 Posiage a 1] [1] [u] o 10 I
531400 Telephone [t} 0 o 1] 1] e 1]
531500 Printing ] 1] 0 a Li] 1] L]
S31900| Advertising ] (1] 0 ] [i] 200 00
43002 | Dues & Subscriptions a a 1] ] o 0 i
543003 | Travel & Training a L] 1] 1] o 1 L1
G46101 | Transher 1o (emcral Fund 0 L] L] ] o L] 0
Taial Opersting and Coniraciual a L] L] a 0 6173 6,175
Oher:
TO7201 |  Weatherization Loans o L] L] ] (1] 238,040 238,040
Total Crther (1 0 L1} 0 L] 258 040 Z38, 040
TOTAL DEPARTMENT ] a (1] ] 1] 270,500 270,500
TOTAL FUND ] L] a ] o 481,716 481,714
—— - & . ——

CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Home Investment
Partnership Fund




2012-2013 ANNUAL BUDGET

1L.13

= : REVENUE DETAIL
i | SHER-1010 A 0-2001 mlvﬂlli bl2-2003
ACTUAL ACTUAL M'HJ'I'TEIJ' | MH'IIH'
[OODE ACCOUNT TITLE REC"D REC'I} ADOFTED
I
Iniergovernmental:
330212 | Geant Income - Home 2012 a L] L] a L] 207,591 207,391
Total lstergovernmental a i L] f L] 07890 207 891
Tnternal ServicesTnterfunds:
388164 | Tir frem Ecomomic Dvipmei - Hedel ] a a ] 18,190 18,150
Total Inernal ServicesTnterfands ] a L ] i 18,190 18,150
Oither:
399007 Mise Revenue-Craner Depotits L] i i L i i i
Total Other 1] ] a 1] a ] ]
TOTAL REVENUES 1] o a a ] 216,081 226,081

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

IIL.14

: Planning “’W‘N‘D#: 163
DEPARTMENT: Community Deve ent ORGANIZATION: 1204
~ APPROPRIATION SUMMARY
0082010 || 1010-3011 2011-3012 I 0123013 Ii
ACTUAL |[ ACTUAL |[ ADDPTED ||  FINAL ADMIN FERCENT
DESCRIFTION EXP EXF BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE b
I [ |
SALARIES AND WAGES ] o '] 0 10,240 10,240 (i
FRINGE BENEFITS 0 L] U L 4,729 4,73 Emlr
OPERATING/CONTRACTUAL 0 0 0l i 5.0 5820 Lm"
OTHER o o 0 o 0 o m"
CAPITAL OUTLAY 1] i i 1] l'] L] I'I"H'u"
TOTAL AFPROPRIATIONS i 0 0 0 20,789 20,789 1uw.J‘
— = E o e i mmecme———— -l
PERSOMNEL ROSTER
D200 :IIIHI-\IIIJ.—" 2011-p011 | 21 2018 |
JOR | ADOPTED || FINAL ADMIN PERCENT
CODE TITLE | ACTUAL || ACTUAL || BUDGET | BUDGET | APFRVD || ADOFTED || CHANGE
| | —r]=

T

Bote: ¥ All positions are budgeted in Fund 101

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

F'D'WISI'UH.' Flanning
DEPARTMENT: Community Develog TRA , :
ME INVES ENT PARTNERSHIF FUND ) y
DEFARTMENTAL BUDGET ||
S o
i P B [ Dal0-2011 bOL1-200 2 2003-1a1 ¥
ACTUAL ACTUAL || ADOPTED m ADMIN
| CODE ACOOUNT TITLE EXF EXF BUDGET BUHGET JLES APFRYVD ADODPTED
I | I [ I
Salaries:
490116 Salery - CO Administrator a o ] (1] ] 2,500 Lmtq
450210 | Salary - Program Manager L 0 ] ] ] 5219 5219
420334 Salary - Housing Manager LI o 0 L] 1 0 o
400618 Salary - Secrelary (1] o /] 1] 1] 2521 25214
490626 | Salary - Clerical Specinlisi L o o a ] ] {IlF
Total Salaries 0 0 0 o 0 10,240 10240,
| Frimge: t
510200 | Frimge « Pension a o o a ] 2803 LHB;
510202 Frimge - Hospital ] 1] ] a ] 1803 1,805
510206 |  Frimge - Medicare Insurance Tax i L] L] a o 108 108
510207 | Frimge - Life Insarance a L] L] a ] 13 13
Total Fringe a 1] 1] 1] o 4. 720 4,
Operating & Confraciual:
520400 | Office ] a L] a L] 1200 1,200
520511 | Operating Photography i L1 L] a LU 0 Ll
531001 | Fees - Recording o a a a o 1,200 1,280
| $31106| Professional Fees & Services - Audit o a a ] o 1,000 1,000
531000| Professionsl Fees & Services 0 0 0 i 0 1,000 | 1,00
531301 | Wehiele Comt - Fuel & Oil o L] L] ] 1] 100 | ]
S31MM | Vehsede Com- R & M ] a a ] L] 0 Taj
531401 | Postage 1] a a o L] 1000 1,000 |
531410| Telephone ] ] a ] 1] 0 30 {
531500 Frinting o a ] ] a a a
S315900|  Adveriising ] a L] o L] 100 101
SHA002 | Deecs & Subsamphong o 1 i 0 L1} 100 11060
43003 | Travel & Traming ] a ] ] a L a
&46001 | Transfer io General Fund ] ] a ] a L] ]
960000  Contingency L] i a ] 0 LI a
Total Operating and Contractual o a 1 0 i 3.8 S.I.'-.‘I:I"
TOTAL DEPARTMENT 1] a a o a 20,789 20,789

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET

DEPARTMENT:

Community Development

H: 163
041213

APPROPRIATION SUMMARY
DESCRIFTHIN
SALARIES AND WAGES L] ] ] o i ) %%
FRINGE BENEFITS 0 ] ] L] ] ] L
OPERATINGCONTRACTUAL 1] o o 0 1] L] [
OTHER 0 1] '] L] 31,184 31184 I[I'DHE
CAPITAL OUTLAY L L] i a i 0
TOTAL APPROFPRIATIONS
| ———— Ty = . L = —
FERSONNEL ROSTER
[ 2010 || 20i02011 || a011-2012 i 20122013

o rray | Covo

CODE TITLE ACTUAL || ACTUAL | BUDGET BUDGET AFPRYD || ADOPTED | CHANGE
Bl I I

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
DIVISION: HFH‘“‘EH FUND #: T

DEPARTMENT: Community Dev t ORGANIZATION: 041213
IEIH: Eﬁ?ﬁﬁﬁm
_ W, e e,
. DEPARTMENTAL BUDGET
o | 00%-2010 || roio-2eil || 200 1-2012 0131013
ACTUAL || ACTUAL || ADOPTED || FINAL DEFT ADMDY
CODE ACCOUNT TITLE EXF EXFP BUDGET || BUDGET | REQUEST || APPRVD || ADOPTED
CHIHG Set Aside
FO7160| Subsecipbent Grast Agreement a o o 1] ] 31,184 31184
Taotal Smbrecipient Grant ] ] ] L] 0 30,084 31,084
|
TOTAL DEPARTMENT 0 o i 0 i 30,184 30,184,
|
I
l
— e ——

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

11118

CITY OF ALEXANDRIA

DIVISION: nning R | 163 |
DEPARTMENT: Community Development [ ORGANIZATION: 41214 {
APPROPRIATION SUMMARY

[ 20002010 || 2000-20m1 | Jol1-2012 i B012-2013 e T
ACTUAL ACTUAL || ADOFTEDR FINAL || ADMIN FERCENT
DESCRIFTION EXP EXF || BUDGET BUDGET }L AFFRVD | ADOPTED | CHANGE |
i [—— R H
SALARIES AND WAGES 0 1] 1] 0 1] 0 (151
FRIMNGE BENEFITS 0 L] 1] i} 1] 0
OFERATINMGCONTRACTUAL 0 0 0 0 o L] %
OTHER ] 0 0 0 10,395 10,395 ([
CAMTAL OUTLAY 1] i} L] 0 1] i} %)
TOTAL APPROPRIATIONS i il ] i} 19,395 10,355 mmn1
]
FERSONNEL ROSTER L -
| 2009-2010 || poi0-2011 || 20012012 [ FITFE T ]
JOR CADOFTED || FINAL ADMIN PERCENT
CODE TITLE ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED | CHANGE
- - - r—'—l— .1
|
|
|
I
L. 1. — =




EDEPARTH{EHT:

2012-2013 ANNUAL BUDGET

IL19

(4]

FUND #:

TTOMN:

163
041214

BUDGET

BUDMGET

% ACCOUNT TITLE
CHIDO Operating
TOT60 | Subeecipient Grast Agreement
Total Subrecipient Grant
TOTAL DEPARTMENT
e

10,395

. ! [ | A .. = . ... I
DEFT |l ADMIN "
|| REQUEST || APFRVD || ADOPTED
I

10,395

0393

10295

10,395

10,395,

—

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET

] Planning 3 ) [ I ]
DEPARTMENT: Community Development . ORGANIEATION: 041217 {
APPROPRIATION SUMMARY -
| [ zoem-1010 I[ a0n0-z001 || 20112003 I 0122000
ACTUAL ACTUAL | ADPTED FINAL ADMIN F FERCENT
= DESCRIFTION EXFP EXF RUDGET BUDGET APPRVD || ADOFTED || CHANGE
SALARIES AND WAGES 1] L1} L] o [ 0 [
IFHIHEEEEHEFH‘E ] 1] [ '] il 1] (5]
OFERATINGCONTRACTUAL 1] i 0 L] i i (171
OTHER 1] 1] 1] o 163,713 163,713 100%%
CAPITAL OUTLAY i i i [} i i (1)
TOTAL APPROPRIATIONS [
JOB
CODE TITLE

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET

1L21

4]

041217

DE?&HTHEH’T&L BUDGET
| ACTUAL AIH!IFI'EI]
COIE ACODUNT TITLE EXF HP IIJ
L ——
Rental Housing Development Pm-p-u:
TOTI6S | Renial Howsing Development Program 0 ] ] 1] i 163,713 163,713
Mew Constrgction of Rendal Housing :
Total Subrecipient Grant L] 0 ] L] 0 163,713 163,713
TOTAL DEFARTMENT 1] o ] L] a 163,713 163,713
TOTAL FUND (1] o ] 0 i} 205,081 Hﬁ.ﬂlli
|
Se— — ==

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA



City of Alexandria
Annual Operating Budget

Economic Development - Hotel Fund
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IL.23

ELp e}

38000
aE208
309001

L S

Interesi - byvesimenis 0 o i (1 i o o
| |

Total Investment Income 0 0 B 0 0 0 ol

Chiher:

Land Lease - Haliday Inn i o [ i i [

Cithser - Loan Program Paymemts 1 L L] i i L] LI

Use of Fand Balance - Hotel i o o i i 18,190 m.mE

Total Other 4] (1] 0 o i} 18,190 Il,tnﬁ

TOTAL REVENUES o (1] (1] o (1] 18,190 18,190

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET =
f : FUND #: 164 ]
|DEPARTMENT: ORGANIZATION: 020010
N . APPROPRIATION SUMMARY .
I 092000 | rono-2ein || 2001-2012 200122013 ]
ACTUAL ACTUAL || ADOPTED || FINAL ADMIN PERCENT
l DESCRIFTION EXP EXP BUDGET || BUDGET APFRVD | ADOFTED | CHANGE |
' ' "
SALARIES AND WAGES L] o 0 1] 1] o
FRINGE BENEFITS 1] o 1] ] 1] /] i,
|
OPERATINGCONTRACTUAL L] '] [F] L] ] ] Lz
OTHER L] '] [t L] 18,1940 1 &, 1940 I'iI'IJ"!"Fi-L
CAPITAL OUTLAY L] ] o L] o o
TOTAL APPROPRIATIONS [ o 0 0 18,190 18,190 I !
i 1|
PFERSONNEL ROSTER
w1000 || 2o1e-2011 || 1011-2012 I 0122003 ]
JOB ADOPTED || FINAL ADMIN FERCENT
CODE TITLE || ACTUAL || ACTUAL | BUDGET || BUDGET | APFRVD | ADOPTED | CHANG
]

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
[ ] Planning FUND &: i6d
I DEFPARTMENT: mmn%&ﬁ'ﬁt‘ﬁ Develapment RGANIZATION: 0xonio
DEVELOPMENT - HOTEL FUND

DEFARTMENTAL BUDGET
| || poee-zio 000-2011 || 21 1-2002 |
B Ve vl
CODE ACCOUNT TITLE EXFP EXF BUDGET || BUDGET EST
== = I
Ciser:
533025 | Downtown Revitalization Loans 1] L] 0 0 L] L] 0|
646163 |  Transfer v Home Envestment Fand a 0 0 0 o 18,190 18,150
Tatal iher il (i 0 i o 18,190 18,1540
TOTAL DEPARTMENT 0 0 o 0 o 18,190 18,190]
TOTAL FUND 1} L] 0 0 1] 18,1590 18,190
— S p——— e ——

CITY OF ALEXANDRIA
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IV. DEBT SERVICE FUNDS



Debt Service Fund

The purpose of these funds is to account for the accumulation of resources
for, and the payment of, general long-term debt principal and interest.
The revenues and expenditures for these funds are recognized on the
modified accrual basis of accounting. Revenues are recognized in the
accounting period in which they become available and measurable. Ex-
penditures are recognized in the accounting period in which the fund
liability is incurred, if measurable.

This fund is funded primarily from property taxes and sales tax revenues.




City of Alexandria
Annual Operating Budget

General Debt Service
Combined Summary Of All Issues
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2012-2013 ANNUAL BUDGET
'REVENUE SUMMARY Ii
REVENLE SUMMARY
| im0 || 2000-3001 I01-2012 Ho12-2013
I ACTUAL ACTUAL || ADOFTED || FINAL DEFT ADMIN
CODE || ACCOUNT TITLE_ || _mECD REC'D BUDGET || BUDGET || REQUEST | APPRVD | ADOPTED
T T [ (e IE—
Taxes:
11031 Taces - Ad Valorem 757200 770219 TH3, 000 TEO, D00 TED, 00 TRO,000 TROLO00
Tatal Taxes 157209 o219 Th3, 00 TR, DMy TED, 000 TRO, 000 TROD00
Internal ServicesTnierfumds:
IR1051 |  Transfers-1976 Sales Tax 2963 808 1010873 2,993, 198 2595, 198 3007080 5007560 3,017 960
3188296 | Transfer = 1996 GO Bond Fand IE81238 1604 358 1,905,338 1,905,338 1914238 1,914,238 914238
Todal Internal ServicesTnterfunds 4,550,046 495211 4 898, 536 4,898 536 4 931158 4932, 198 J,FH,IHE
Investment Income;
367100 |  Enterest on Investments 1580 14,924 5,600 9,500 & 600 5,600 i, 600
36T115| Enterest on Sales Tax Reserve 23454 7551 [t} 4,004 o ¥ L1}
Taotal Investment [ngome .34 I3.578 5,500 13,500 f 500 5,600 6,600 :
Chibser:
30990 | Bond Proceeds i i o o o ] a
309900 | Lise of Prior Year Revenues i} 0 1] o ] 0 1]
Tatzl Other ] ] (1] ] 0 ] i
TOTAL REVENUES 3658689 5,698,005 5,668, 1 36 5692 036 ETIR 198 LT18. 798 LR

CITY OF ALEXANDRIA



v.2
2012-2013 ANNUAL BUDGET

- eneral Function | NIA i
DEPARTMENT; NiA ORGANIZEATION: 200040

SUMMARY BUDGET I
(2002810 ] PR |
ACTUAL ACTUAL ’

CODE ACOOUNT TITLE ~ EXP EXF ADDFTED
] -_Tu.m e

Oiperating and Comiracimal:
|| 80003 | Pmding Agent Fees 1,302 1,302 6,600
Oiperating and Contracimal: 1,302 1,302 LY

Chibser:
BOODOL | Ieicrest 2242068 L129.7ma| 2009088 2019069 1,500,671 1.500,671 1300671
EOO00Z | Principal Payment 32100000 3345000) 33000000 3500000 3ES50000 3ASR000| 3655000
EOO00E | Paymen 1o Bond Escrow Agera i i i 0 L] a L
&96000 | Unappropriated 1] 1] 142,367 167 367 156,527 156,527 156,527
Tatal Criher 3452068 SAT4TTG 3661 536 5 6E6,536 5,712,198 5,71L,19% !'r.'i']!.lilﬂg
TOTAL EXFENDITURES 5453370 SATGOTE| 5668134 5502036 5718798 578798 M!IE.T'PBE
|

R e S L e e
CITY OF ALEXANDRIA
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V.3
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V.4

AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS
GENERAL DEBT SERVICE SCHEDULE

BONDS N _
Fiscal I Sales Tax General Obligation Limited Tax Total
r Ending 2004 2008 2004 | = il
2013 L114,110 1,903,850 1,914,23 5,555,670
2014 1,126,973 1,915,744 1,926,038 5,598,597
2005 1,137,623 1,931,600 5,627,621
2016 1,150,776 1,940,600 | 5,658,014
2017 1,161,541 1,941,600 5,024,009 |
2018 1,174,940 1,944,800 5,035,628
2019 1,185,560 3,104,723
2020 1,193,300 3,118,391
2021 1,203,195 3,130,401
2022 1,215,221 3,149,527
2023 1,224,329 3,161,198
2024 1,230,305 3,166,811
2025 1,937,134 1,937,134
2026 1,937,463 1,937,463
2027 1,936,000 1,936,000
2028 1,928,500 1,928,500
2029 1,921,875 1,921,875
Total 14,117,873 32,743,481 2 50,991,579
%of Total  23.15%  53.69% 4.15% 19.02% 100.00%

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET
GENERAL DERT SERVICE PAYMENTS
AMORTIZATION SCHEDULE

IV.5

Millions

3

.

Illlllmumm

A AR A A A g i g
Fiscal Year

M Principal M Interest

CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

General Debt Service
Detail by Issue




ENRRT

IREI0G

67101

ACOOUNT TITLE

Tazes:
Taxes - Ad Yalorem

Total Taxes
Intermal Services/Interfunds:
Tramfer - 1996 GO Boad Fund
Tatal Internal ServicesTnterfunds
Investment Income:

Ingerest on bnvestments

Todal Imvestment Income

Other:

HBond Proceeds

Use of Prior Year Revenuses

Total Other

TOTAL REVENUES

] 1] o o 1] 1] li] ’
[i] L] i o 1] 1] li] |-
ETM 6,959 1,500 4. 500 1,500 1 .E00 1,800
8734 6,959 1,500 4 E00 1,800 1. 500 1,800
] ] L] L] L] Li] 1]
L] a 0 L] L] ] i)
0 i L] L] i a i
Te6,035 TATE T4, 800 TE4 800 81,800 TE1 800 THIE00
[ ]
|
‘ - : |

CITY OF ALEXANDRIA




[DEparvieNT:

EXPENDITURE DETAIL BUDGET

} | 2041010 2018-3011 2011-2002 DO E-2003
| ACTUAL ACTUAL FINAL DEFT ATNNIIN
CODE ACCOUNT TITLE EXP EXF BUDGET || BUDGET M] AFPRVD JLMP_
frmnq:m::ﬂ: _I—I—
(iperating and Contraciusl:
B0D003 | Paying Agent Fess 500 5 1,800 1,&00 1,500 1,800 1 &00
Operating and Contracimali S00 500 1,800 1 &0 1,500 1,800 lmi
(hber:
BOOOOL | levierest 130,223 115,978 100,633 100,633 E3 4T3 14T Bi4T3
BOO00Z|  Préincipal Payment 475000 455,000 0,000 320,000 5eb0), 0a0H0y 540,000
BOO004 | Paymend 1o Bond Escrow Agem 1 a i L L] a
HOE000 | Unappropriated o f 142,367 162,367 156,527 156,527 156,527
Tatzl Oither 605 228 GIOATE TEE TE3 000 TED, 000 TED, 000 TRO,
TOTAL EXPENDITURES 605,728 G478 T4 B0 TEA E00 TEN BO0 TE1,800 T8l

CITY OF ALEXANDRIA




2012-2013 ANNUAL BUDGET
DEBT SERVICE-Z008 LTMITED TAX BONDS

REVENUE DETAIL

v.e

IER308

367100

Internal ServicesTnterfumds:

Transfer from Gen Cap Pro 2008 Prop Ti
Todal Internal ServicesTnterfunds
Invesiment Income:;

Interest on Investments

Tatal Invesiment Income

(hher:

Bond Proceeds

Lise of Prior Year Revenues

Tatsl Other

TOTAL REVENUES

[ 002010 || 2000-2011
ACTUAL A

CTUAL

BB 238 BG4 538 1,505,338 1,505,338 1,914,218 1.914,23% 1.914,238
1 B8], 238 1 BG4 338 1,905,338 1,905,338 1,914,238 1.914,23% 1,914,238
BS54 2,505 1,800 1,200 1,80 1,800 1.500!
BIT4 2,503 1,800 1,200 1,804 1,800 !.Hﬂl,

a L] o a ] L] a

a 0 ] ] o L] a
i
a 0 ] ] ) 0 l'l||
1,889,812 1,897,233 1307138 1,906,538 1,916,038 I,".:HE.'.'IJEJ 1,916,038

CITY OF ALEXANDRIA



IV.10

are 2012-2013 ANNUAL BUDGET
m unciion 7 WELT |
|nrri|_t]!11_u'r: MiA || ORGANIZATION: 020000 f
D 2008 LIMITED TAX BOND DERT SERVICE FUND
- EXPENDITURE DETAIL BUDGET
! |_y!-_mu |_[ 11202 . 20132013
FINAL DEFT ADMIN |[
COBE ACCOUNT TITLE Fxr " nrnc.:n' BUDGET | REQUEST || APPRVD || ADOPTED
Operating and Contractual:
00003 | Paying Agent Fees 401 401 1,800 1300 1,800 1,800 1
Operating and Contraciual: 401 401 1,800 1,200 1,800 1,800 |,mu-I
Oher:
A00000 | bnlencst 341,237 4594 338 445338 445 338 104,238 304,238 L2 ek
BOO00Z | Principal Payment 1,340,004 1,400,000 1 460,000 1 A50,000 1 520,004 1,520,000 1,530,000
|| B00004| Paymest 1o Bond Escrow Agent i 0 o i o L1 0
696000 Linappropriated i 0 1] i o 0 il
I Tuoial Ohiber LEBLZT|  LABM33E| 15905338 1905338 1,914,238 1,914,238 1904238
TOTAL EXPENDITURES IRal638 1,804,730 1,907, 138 1,506,558 1,906,038 1,906,058 1916038
|
[ |
I |
1
|
|
1
= = ————J

e e
CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET .
REVENUE DETAIL = |
:| E 20E-TO0 0 I#iﬂ-ﬂlll apl-2002 HIH‘].‘I
| [ ACTUAL _] m'.u.
CODE ACODUNT TITLE REC'D IJI H-quiliﬂl' urmrn r ADDIFTED
T
Internal ServicesTnterTumds:
ARSI Transfers-19TH Sales Tax 1092 S 1104610 1,098,398 1,098 898 114000 1,014,110 I.IH-.I]{I1
Todal Istermal ServicesTnterfunds 1,092 5 L104.610 1,068 85& 1,058 858 Lil4110 LI4,110 I.IH,II-D;
Invesiment Income:
367101 Intzrest oo Investments 3506 1575 1,500 1,060 1,500 1,500 1,500
367115 Interest on Sales Tax Reserve L] o 1 i i o l]]
Total Investment Income 3859 1,575 1,500 1,000 1,500 1,500 1,500
(hher:
30906 | Bond Procesds i L] ] ] ] 0 i
| 399999 Use of Prioe Year Revenoes a 0 0 o o 0 o
Tatzl Other i (1] 0 o o L] D"
TOTAL REVENUES 1S, B0 1,106,185 1 100,398 |, Croy E08 1005600 1115610 11 lMIﬂ"

‘l

CITY OF ALEXANDRIA



DEPARTMENT:

NIA

General Function

ACCOUNT TITLE

IV.12

Operating and Contractusi:
Paying Agent Fees

Operating and Contractual

Chibier:

Isvierest

Principal Payment
Paymemt o Bond Eserow Agent
Linappropriated

Todal Chiber
TOTAL EXPENDITURES

467 3TE 446,110 428,598 425 BO% 405110 £05.110 409110

fil0,000 i), 0030 70,000 HT0,000 05,000 TS 000 T05,040

0 0 L] o ] 0 i}

] ] (1] ] (1] ] ]
1077378 1086110 1,098 B9E | 98 598 1004000 1.114,000 1.114.1 Iﬂ"

1077378 1086110 1.Ii:|'lil..‘r5':l1 1,05 598 1,115,600 1,115,600 1115610

CITY OF ALEXANDRIA




IV.13

== 2012-2013 ANNUAL BUDGET
| T wveveperan, _

| REVENUE DETAIL

"
| aooe-zome || amvo-zonn | TOI1-200 3 ] 2012-2013 ||
ACTUAL || ACTUAL |[ ADOPFTED FINAL || DEFT ADMIN
CODE || ACCOUNT TITLE REC'D |  REC'D BUDGET || BUDGET || REQUEST | APPRVD | ADOPTED
e [r——— T

Imtermal ServicesInterfumds:

JBII5N| Tramsfers-19T6 Sales Tax LATS 814 1,906,263 1,554 300 1,594 300 1,503, 850 1,903,850 1903 850
Total Intermal ServicesToterfunds 1E75.814 1906263 1,854 300 1,594 304 1,903, 550 1,903 850 1903 850
Investment Income:

367101 |  Interest om nvestments 6,676 3493 1500 2,500 1,500 1,500 1,500

ISTINS | nberest on Sales Tax Reserve 23,464 TE5] a 4,000 i ] (1
Todal Investment Income H, 140 11,0446 1,500 6,500 1.500 1,500 1,500
(ther:

I 30054 | Bond Proceeds L1} ] 0 i} o ] i}

305009 | Lise of Prior Year Revenues 0 [} ] 0 o ] i}
Total Other 0 0 0 0 0 0 n"

| TOTAL REVENUES 1,905,954 1917 409 1,895,800 1,500, 800 1,505 350 12035350 1905350

CITY OF ALEXANDRIA



[i :

| DEPARTMENT: ORGANIZATION: .
108 SALES TAX BONDS i ' S
EXFENDITURE DETAIL BUDGET |
1 D201 0 2008-3011 | 2 1-E002 b E-2013

ACTUAL ACTUAL ADMWFTED FINAL DEFT ADMIN |
(CODE ACCOUNT TITLE EXF EXF BUDGET BUDGET | AFFRYD [ ADFTED
I [ |

'Lﬂlﬂ“rﬂﬂ AL ] :

Operating amd Coniraciual:
200003 | Paying Ageni Fees 41 401 1,500 1,500 1,500 1,506 1, 50
(perating and Contractwal: 01 401 1,500 1,300 1,584 1,500 1500
| Other:
S00001 | Interest 1,003,225 1,073 350 1,044,300 1,044 300 1,013,850 1,003,850 14013
A0002 |  Principal Paymes TES, 00 E10, 00 B50,000 B50,00:0 BO0,000 B0, (D ED0, 000
BOQ004 | Paywnent w0 Bond Escrow Agent L] o a a a ] LI
696000  Unappropristed 0 ] 0 5,000 a o L
| Taotsl (ther 1,558,325 1583350 1,804,300 1,899 500 1,903 850 1,903 850 1,503 850
TOTAL EXPENDITURES 1,838,626 1,883,751 1,B95 B0 1,900,800 1,905,350 1,905 350 1,505,350

CITY OF ALEXANDRIA



V.INTERNAL SERVICE FUNDS



Internal Service Fund

The purpose of these funds is to account for financing of goods or ser-
vices provided by one department or functions to other departments or
functions. The revenues and expenses for these funds are recognized on
the accrual basis of accounting. Revenues are recognized in the ac-
counting periods in which they are earned and become measurable; ex-
penses are recognized in the accounting period in which they are in-
curred, if measurable.

The Internal Service Funds contained in the section are the: Risk Man-
agement Fund, Employee Benefit Fund, and Unemployment Benefits
Fund.




City of Alexandria |
Annual Operating Budget

Risk Management Fund

|

| bl (" CAUTION )
|
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2012-2013 ANNUAL BUDGET

REVENUE DETAIL

TOTAL REVENUES

2,230,795 LM TS

1072350 536,173 T8, 168 1,544,968 1,174,197 117,197

228109 114,055 95,638 155,762 152,981 152,981

EETETF) 163,768 59,084 103,504 150,840 150,540

3,166,247 1558524 2323475 4584372 3708903 3,708,913

B3 3BS 126,293 1,526,000 75,004 26,000 26,000
3,284,358 1,702,311 3 B49.875 5064376 3734903 ATIME) 374903

— . =

CITY OF ALEXANDRIA




2012-2013 ANNUAL BUDGET
i

DIVISTOMN: Legal 5 351
DEPARTMENT: Office of Risk Manager ||ORGANIZATION: 0319040

__GOAL MISSION STATEMENT

To protect and conserve the City of Alexandria’s resources by applying risk management concepts and principles to identify and
review exposures and to recommend actions to prevent, reduce to fransfer various levels of risk.

FUNCTION DESCRIPTION

| Assist in the development and administration of a proactive loss control program to eliminate and reduce unsafi acts and unsafie

| comditions which cause injuries to emplovess, damage to capital resources and accelerates o eroding of the financial base, Make
recommendation to protect City assets. Ensures a safe working environment for emplovees and the public who comes into
contact with these emplovess and properties as services are provided. Assist the City government in minimizing the possibility of
interruption of vital public services, Works toward the reduction and elimination of accidents and injuries through an effective
safetviloss prevention program,

Description 20102011 Actual | 2011-2012 Estimated 2012-2013 Projected
C:nﬁnﬂtﬁ:ndf Insurance Reviewed | o o s
Departmental Safetv Visits | 350 ' 350 375
Correspondence Processed ; 4,500 4,900 5,000
Total Number of Claims ! 340 I 300 275
Total Pavments to Claims | 5828,382 ' ST780,000 £750,000

'CITY OF ALEXANDRIA



—— e e

[ 20082000 |
JOR
CONE
4%0217| Salary - Risk Manager
Total Positions
| L e

_||; ACTUAL ACTUAL
T

00201

2012-2013 ANNUAL BUDGET
TDIVISION: 5 mt FUND W:
DEPARTMENT: Risk Management ORGANIZATION:
~ APPROPRIATION SUMMARY
: ([_zom-2010 |[ 20182011 | 12001 I
ACTLAL ACTLUAL ADIFTED | FINAL ADMIN
DESCRIFTION | EXP EXPF | BUDGET | BUDGET APPRYD
I
SALARIES AND WAGES 503516 30,123 30,123 50,123 5,123
FRINGE BEMEFITS 13,734 15,234 14,528 14,528 13,786
OPERATING/OONTRACTUAL 15623 65 663 80,224 B2, 74 &0,224
OTHER ] [t] L] o L] 0 0D
CAPITAL OUTLAY /] i L] L] L] L] 0008
TOTAL AFPROPRIATIONS 18473 131,023 144 875 146,873 144,133 144,133 =051 %
| El
FERSONNEL ROSTER

1 1

CITY OF ALEXANDRIA



V4

2012-2013 ANNUAL BUDGET
1 Legal R FUND #: 551 |
DEPARTMENT: Risk Management _PHMIMHGH: 031900
A
___ DEPARTMENTAL BUDGET |
[ zoeea0n0 |[ zoso-20m || 2011-2002 1122013
[ ACTUAL |[ ACTUAL |[ ADOFTED i FINAL DEFT ADMIN
OODE - ACCOUNT TITLE EXP EXF BUTHGET BUDGET REQUEST AFPRVD ADDPTED
e L e L e T e T
Salaries:
490217 |  Salary - Risk Manager 0316 50,123 50,123 50,123 50,123 50,123 50,123
Taotal Salarics 0316 50,123 30,123 50,023 50,123 50,123 50,123
Fringe:
£10301 | Fringe - Pemsion 11,953 14,477 13,759 13,759 13017 13,007 13,007
510206 | Fringe - Medicae nsprance Tax T4D 737 TE? 727 7 T '.I'I?i
510207 | Frimge - Life fesurance 41 2 42 42 42 42 42
Todal Frimges 12,734 15,236 14,528 14,528 13,784 13,784 13,784
Operating mnd Contractual:
520204 | Uniforms 500 475 500 500 500 500 00
S20400)  Odfice s 108 50 500 500 500 S0
520515 D'p#inl Medical Sapplies 144 1] 15,000 15, o0y 15,000 15,000 15,000
531110 Professional Fees and Services 0 61,556 0 L] ] ] a
531120 | Prafessional Foes - Regestered Musse 10,544 L] 58,534 18504 58554 58534 38,534
31300 Wehicle Costs - Gas & Oil 1,259 1,567 R0 200 B0 200 %0
831304  Wehiche Costs - B & M &0 83 S0 2,500 500 500 500
531410) Telephons T35 &7 350 el 300 390 %0
531500| Printing o 2 200 200 200 200 200
543002 | Dues & Subcriptions 1,047 ¥ L] 1000 1,00 1000 1,000 1,000
543003 |  Travel & Training “'51 142 2 B00 2800 2 R00 2 R00 2,800
Tatal Operating & Contractual 15,623 65,663 20,274 274 RD.224 80,224 80,224
Capital Dutlay:
o700 | Wehicles L] L] i LI 0 ] ]
Tare00|  Machinery & Equipment ] 0 [t} L o ] o
7700 |  Offies Fumnitures and Fioduses 0 L1 1] 0 o 1] o
o702 | Compaicr Software Ll LI 0 L] o o &
Taotal Capital Dutlay L] LI 0 LI o ] o
TOTAL DEFARTMENT THETI 131,002 144 875 146,875 144,133 144,133 144,133
= T

CITY OF ALEXANDRIA



VS5

2012-2013 ANNUAL BUDGET
DIVISION: N ' £51
DEPARTMENT: Premiums/Claims ORGANIZATION: 020000
| = R R S AR ——
2002-2313
ACTUA ADNIN FERCENT
DESCRIFTHNN EXF EXF | BUDGET BLUIHGET AFPFRVT ADDPFTED CHANGE
I | I
SALARIES AND WAGES 0 0 o o B 0 0.00%
FRINGE BENEFITS 0 0 o o 0 0 0.00%
| OPERATINGCONTRACTUAL 762510  7eses3]  mizeoe  Tiem|  migm|  Tem £.00%
OTHER 1L861,013] 23170142 2993000) 4208528 257m07| 287807 382%
CAPITAL OUTLAY 0 0 0 o B 0 0.00%
TOTAL APPROPRIATIONS 2623523  30R2835|  3.705.000]  4917.500| 3,590,780 3,590,780 3.08%

_— s eSS
PERSOMMEL ROSTER

CITY OF ALEXANDRIA

IL_2om-2010 || 2018-2011 I 2011-2012 18112-2013 ]
JoB ADOPFTED || FINAL ADMIN PERCENT
CODE ACTUAL || ACTUAL || BUDGET | BUDGET || APPRVD || ADOPTED || CHANGE
| T | |




A

Premiums/Claims

2012-2013 ANNUAL BUDGET

~ RISK MANAGEMENT FUND

DEPARTMENTAL BUDGET

Y.6

i ﬂRGM’JE'.lﬂDN: 020000 “

[ o200 || wnenn [ 30132010
| "o | ‘soner || svecer | asgue
CODE ACTOUNT TITLE BUDGET || BUDGET AFFRVD || ADOFTED
e ————— == e e T
Operating'Contraciual:
5103001 | Administrative Expenses 197,220 205,740 157,000 157,000 157,000 137,000 157,000
531600 Prem/Fees Bodler o [/} i 0 0 il i
531600 | PremFees General Liabiliny 131,086 113,484 [ 15,000 [ 14,990 114,990 114,990 114,590
531602 |  PremFees Auto L] 1 L] 0 ] e} i}
531603 | PremaFees Workers Compensation 169,412 173,367 175,000 I 74,583 174,983 174,983 174,953
531604 | PremFecs Property 264, TE2 73,102 265,000 265,000 263,000 265,000 265,000
Total Operating & Coniracius] THL A0 THE.693 TI2,000 711,973 711971 Ti1.%73 TiLATY
Ohther:
531605 Claims - General Lishility 149,530 415,181 G42,000 S5, 540 611939 611,939 611,539
531606 Claims - Auto 522 848 514,590 957,000 B%90,001 245,000 545,000 545,000
S31607|  (Claims - Propermy 0 o 0 0 o 9 g
5311608 |  Claims - Workers Compensation 1188634 I 387,063 1364000 1, 230873 1. 521,863 1,321,868 1321868
WG9 | Unapprogrisied 0 L] L1} 1,455 714 i} o i}
Total Other 1,B61,013] 2317042 2.993,000| 4205528 2878807 287TEA0T| 2878807
TOTAL FREMIUMS & CLAIMS 2.51!.}13; J082 K55 3,705 0000 4,917,501 3,500,780 3,590,740 3,500,780
TOTAL FUND lm,lﬂﬁé 3. 213,857 3,849 873 5,064 3T6 1,734 913 3734913 3,734 913
|
l
l
e —————— 1

CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Employee Benefits Fund




2012-2013 ANNUAL BUDGET

REVENLE DETAIL

V.7

CODE | ACCOUNT TITLE
Charges for Services:
IEBOO] | Charges - Emplovees Health
IBR002 | Charges - Employer Health
ARA003 | Charpes - Fetiroes
IRBO0M | Charges - Emplhoyecs Lifie
388005 | Charges - Emplayer Life
Todnl Charges for Services
Investment Incomes
3671001  Interest = Investments
Todal Investment Income
Internal ServicesTnterfumds:
JRRI00 | Transfers from (eneral Fund
| 3EB401 |  Teansfer from Urility System Fund
388402 | Teansfers from Sandtation Fund
JBB450 | Transfers from Municipad Transit
Todal Internal ServicesTnterfunds
Oither:
199999 | Use ol Realned Eamnings
“Todal Ciber
| TOTAL REVENUES

—=

l [zven-aon || ammeao1 12002 [ ;,.m::,:g

CITY OF ALEXANDRIA

ACTUAL |[ ACTUAL |[ ADOPTED |[ FINAL DEFT ADMIN
REC™D RECD | BUDGET || BUDGET || REQUEST | APPRVD || ADOPTED |
[
1 45359,043 1,502 585 2,383,000 1,767,000 1,855,000 1.835.000 1,835,000
1280859 3985 645 5,164 000 5,304,000 5,120,000 5,120,000 5,030,000
320,634 361,753 319,421 364,421 371,000 371,000 371,000
126,035 &5 384 127,000 00,00 70,000 TO.000 T,
37504 18,657 37000 18,000 18,000 18,000 18,000
T.224, 167 T035 024 8030421 T.523.421 T A4 DY 7,434,000 7,434,000
17 463 17,005 L] 10,000 L] o o
1T 468 17008 0 10,0040 0 L] o
283,499 a L 341,000 568,500 L] 1]
142,966 f 0, H) G000 SR 500 o o
1,108 1 L] L L] [ ]
548 (] 0 o 0 0 i
428421 (] £:50,000 991000 1,137,000 0 n"
o ] L] o L] 1137000 I,IJTMH
] ] L] L L] 1137000 1.l3-1'.ﬂﬂﬂ||
7680056 7952031 B6BO42I|  BS524421|  BSTI000) 8571000 8,371,000
e —




V.8

2012-2013 ANNUAL BUDGET
{{#]H RS e e b A |jﬁ'fTﬁ: 552
DEPARTMENT: Premiums/Claims ORGANIZATION: 020000
200%-2000 ] o200l || 011-2012 Il 2012-2013 i
ACTUAL ACTUAL || ADOPFTED || FINAL ADMIN FERCENT
DESCRIFTION EXF EXP_ || BUDGET || BUDGET APFPRVD || ADOPTED || CHANGE
| |
SALARIES AND WAGES [T i ] 0 L] ] 0.0
FRINGE BENEFITS 1] a (1] ] 1] ol 0,008
CPERATIMACONTRACTUAL 1,282 021 1,549,971 Q12,421 L124.421 1,536,000 1,536,000 AR.34%
COTHER 7,205 598 6,775,334 T.TE8,000 T A 00,000 7,035 G0y T35, 000 9.44%
CAPITAL OUTLAY 1] i 0 0 o ] 0.00%
TOTAL APPROPRIATIONS BASTA19] 8345308 86804211 8.524.421 8,571,000 & 571,000 -|.mii|
e
PERSOMNMEL ROSTER
E-mml0 || zmezonl |
jon
CODE TITLE || acTuaL ACTUAL BUDGET
[ e

CITY OF ALEXANDRIA




2012-2013 ANNUAL BUDGET

DEFARTMENTAL BUDGET

V.9

0092010 ][ 20102001_][ a0z | 11N |

ACTUAL || ACTUAL |[ A D FINAL ADMIN
CODE ACCOUNT TITLE | Exp EXP BUDGET | BUDGET | REGUES ‘ AFPRVD || ADOFTED |

| [ |
traciual:
5003001  Administrative Expenses 478,320 504 402 430421 TE 4T B36,000 36,000 E36, 000
00302  Stop Loss 639537 651777 2TEAO00 2TH 000 2TE000 278,000 278,000
531110 Professions] Fees IR A5E i 0 335,000 335,000 334,000
530610 Premiems-Life Insurance 164, 164 BS. 244 153,000 7,000 87,000 £7,000 £7.000
Total Operating & Confractual 1. 2E2.02] 1.569.97] 912421 1,124,421 1,536,000 1,536,000 |.Hﬁ.'-'ﬂ]|t
Other:

531613 Claims = Health Insurance 7,205,598 6,775,334 T, 168,000 T ADD 000 7.035.000 T.05.5,000 T035,000
I Total Other 7205598 677533 7768000) 7400000 7.035000) 7,005,000 -.r.ms,unu"
TOTAL DEPARTMENT BABT 619 8345305 26580421 524420 8571000 BATL00G 571,000

— e

CITY OF ALEXANDRIA
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City of Alexandria
Annual Operating Budget

Unemployment Fund




2012-2013 ANNUAL BUDGET

UNEMPLOYMENT BENEFITS FUND

REVENUE DETAIL

oot

367101

Total Investment Income

Oileer:
Lise of Retained Eamings

Total Chther

TOTAL REVENUES

V.11

2,588 1,656 ] 1,200 L]
2,588 1,656 ] 1.200 L]
0 ] 10,500 Q00 10,600
i 1 10,500 GLADD 10,600
2588 1,656 10,600 10,604 10,604

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
DIVISION: MNIA FUND if: 553
DEPARTMENT: Premiums Claims ORGANIZATION: 2000
20122013 |
PERCENT
DESCRIFTION ADOPFTED CHANGE
o e e
SALARIES AND WAGES 0 L1} o L1} o o LR
FRIMGE BEMEFITS (1] L1} 1] a 1] 1] 0.008%%
OFERATINGAOONTRACTUAL L1} a 1] a o 1] 0.00%
! OTHER 16,250 26,771 10, &00 10,600 10, &00 | 0LE00 0005
CAPITAL QUTLAY [} a [1] a 1] (1] 0.00%
TOTAL APPROPRIATIONS 16,250 .17 10,600 10145040 10,600 10,600 0.00%)

CITY OF ALEXANDRIA
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CITY OF ALEXANDRIA

2012-2013 ANNUAL BUDGET
: FUND#: 553
DEFARTMENT: Premiums/Claims ORGANIZATION: 20000
~ UNEMPLOYMENT BENEFITS FUND
DEPARTMENTAL BUDGET
a SeR-2010 F 018201 |E HE1-2013 I0N2-1013 ]
| ACTUAL ACTUAL (| ADOPTED FINAL DEFT ADMIN
CODE ACCOUNT TITLE EXF EXF RUDGET BUDGET REQUEST APFRVD ADOFTED
Other
331630 | Unemp Claims-General Fund 15315 11 365 7,000 7.000 7,000 7.000 7,000
531621 | Unemp Claims-Utility Fund 354 4,758 3,000 3,004 3,000 3,000 3,000
531622  Unemnp Claims-Sanitation Fund 8l o 400 400 400 400 400
531623 | Unemp Claims-Bus Furd o 645 HH HHY 200 200 200
TOTAL DEFARTMENT 16,250 26,771 10,600 10,500 10,600 10,600 | 10,600
[
1
= o —
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VI. CAPITAL PROJECTS



Capital Project Fund

The purpose of these funds is to account for financial resources to be used
for the acquisition or construction of major capital facilities and infrastruc-
ture for general government and enterprise systems activities.




N
Aléxapdnia

Apnl 30, 2012

Honorable Mayor and
Members of the Alexandria City Couneil

I am pleased to present the City of Alexandria’s Annual Capital Budget and Five Year Plan for the fiscal vear
2012/2013 through 2016/2017. Each capital project includes source(s) of funding; prior, current and future
expenditures; and scheduling and expenditure breakdowns. The plan, as presented, balances each year's revenue
sources with a current or future project’s funding requirements.

The City's Charter requires the Mayor to submit to the Alexandria City Council a Capital Improvements
Program covering a period of at least five years. The plan is required to be submitted at the same time the
annual operation budget for the ensuring fiscal year is submiited. An appropriation approved by the council
continues in force until the purpose for which it was created has been accomplished or abandoned. The Charter

states that any appropriation shall be deemed abandoned if three years pass without any disbursement from or
encumbrance of the appropriation.

A Five Year Capital Improvements Program requires long term planning. It also requires a constant monitoring
of current trends in order to make any necessary adjustments to current and future projects proposed in the plan.
Technological changes and advancements, community needs and changes in revenue sources are often the reason
the City will adjust or reassess the Capital Improvements Program. The Administration and the Council have
worked closely to improve the long range planning of the future of Alexandria by focusing on the community's
needs and goals. They have worked diligently to establish priorities that will meet the changing needs of our
community. This budget document has been designed to aid in the planning process, to provide the citizens with
a better understanding of the scope and need for various projects, and to provide direction for the City of
Alexandria.

rview

The 201-2013 Capital Improvements Program consists of 54 projects totaling over $18 million. The
Administration and Council are continuing their ongoing commitment to improving the City's infrastructure and
quality of life for the citizens of Alexandria.

David L. Johnson

Asst. Director of Finance

PO.Box 71 - Alexandria, LA 71309-0071
Tel (318)449-5034 - Fax (318)449-5231
e-mail: david johnson@cityofalex.com

Jacques M. Roy
Mayor



G | Capital Project

The following 15 a breakdown of the General Capital Projects by Category:

No. of

Category Projects Total
Public Enterprise 7 582,290
Drainage 8 268,000
Streets 11 3,402,710
Police 1 28,165
Fire 1 650,000
Parks/Recreation 0 -0-
Zoological Parks 0 -0)-
CDBG 0 -0-

Total 28 $4.961,165

The General Capital Projects are funded by Sales Tax Revenues, Sales Tax Revenue Bond Proceeds,
Community Development Block Grant Funds, General Obligation Bond Proceeds, Urban System Funds,
State and Federal Funds and Property Tax Revenues. A five year 11.25 mileage property tax dedicated to
specific street and drainage projects has been approved by the voters in 1988,1993, 1998, and 2003. This
property tax renewed in 2008 for ten years, One-half of the 1976 City Sales and Use Tax is dedicated to
payment of principal and interest on the sales tax bonds and capital improvements.

Projects involving economic development, construction of new facilities, renovation of existing public
facilities and feasibility or master plan studies are budgeted under the Public Enterprise category. The City
currently has budgeted 19 projects in this category. The 2012/2013 Budget will create 2 new projects and
adjust funding for 5 others.

Work was completed in Fiscal 2012 on the Extension of Versailles Boulevard connecting Jackson Street
Extension with Louisiana Highway 28 West. This 3 phase project greatly enhances surface transportation in
the growing west side of Alexandria. Work also continues on the Ditch Closure Project. This project
involves the replacement of open ditches with below grade drainage pipe, giving a safer and more attractive
border to the street while increasing the drainage capacity to prevent flooding. Other major projects under
construction include Lincoln Road which is required for the upgrade of Sugarhouse Road; Fire Station
Relocation in which the City will relocate 4 of it"s 6 fire stations to more strategic locations; and Masonic
Drive Corridor Improvement. This project will add pedestrian friendly features such as sidewalks to the area
of the City with significant recreational facilities such as the Zoo and ball parks.

The Reserve for Relocation Projects, which operate as “holding” account for the other projects.
Expenditures from these accounts require Council action. The Reserve for Relocation Projects is used to
“hold™ Utility Funds transferred to the General Capital Projects fund for use with street or drainage projects.
The reconstruction of streets or drainage systems often requires the movement or relocation of utility
systems. A minimum appropriation of $100,000 per year is typically made by the Utility Funds to the
General Capital Projects Fund. Budget Amendments will be used to transfer the Utility Fund into special
account numbers within a related project. If Utility Funds remain in a completed project, these funds are
transferred back to the Reserve for Relocation Projects “holding™ account.
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The following is a breakdown of the Enterprise Capital Projects by Category:

No. of

Category Projects Total
Electric 8 $3,413,099
Water | 550,000
Gas 3 470,000
Wastewater 3 907,450
Other 3 364,000
Municipal Transit _0 -()-

Total RET: $5,704,549

The Enterprise Capital Projects are funded by revenues generated by the City's Utility System, a Utility
Revenue Bond issue, a revolving loan from the State Department of Health and Hospitals, and matching
FTA grants.

At present, the City is engaging consultants to assess the needs of it's Utilities System infrastructure. This
will assure the ability of the 4 components; electricity, gas, water and wastewater, to provide reliable service
to the customer at the existing level of service as well as provide for any anticipated growth in all areas.
This assessment will materially impact future capital budgets in the Enterprise Capital Projects. At present,
work begins on the 138 KV Transmission upgrade for electrical service, and work continues in the Martin
Park Subdivision with the replacement of water and gas lines.

Sincerely,

David Johnson
Acting Director of Finance

City of Alexandria
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GENERAL CAPITAL PROJECTS

2012/2013 REVENUES AND EXPENSES

Revenues

1.5%

51.0%

31.6%

B Sales Tax W Ciher B intergovernmental Il interfund Transfer
B Closed Projects | Property Tax M Fund Balance

Expenditures

1.0%

8.5%

10.6%

55.6%
B Public Entorprise  Fire B Parks W Police
B Drainage B TransferOut B Zoo W CDBG
B Streats

CITY OF ALEXANDRIA



_2012-2013
EAR CAPITAL PLAN
FUBLIC ENTERFPRISE
nmr| PROJECT |' BUDGET || FISCAL YEAR | ToraL | BEYOND || TOTAL
" I_Mﬂmm L@ 1203 | 138 [ aeis [ asae | aea7 | 17

059401 Reserve for Relocation Projects S52700  (SS2TI0y 100,000 100,000 100,000 (00000 (1527100 400,000
g 50301 City Hall Plaan Sealing 30,18 a 531,154
B30 Info Technology Upgrades 205,668 L] 214 468
050701 Animal Shelter Improvementi 135,953 a V35553
050710 ALDAP Lower Third 176,085 T5.000 TH 000 150,000 3326 069
05080 Duilding Improvements T T 200,000 1 1050 110,00 A%0,000 1068517
050R02  Reol Replacement T2 640 00000 200 000 103,00 500000 1372640
030812 Beownslicld Granty 54479 a B4R
050303 Furling Depot Improvements 188,457 o 188497
030908 City Compound Security Enhancem 29,371 (] 97
05102 Riverfeont Improvementi 1435731 a 1A¥5.73
031101 Mobsle Emergency Equipment 222,300 o 222,300
051102 Recreation Operations Building 126,881 ] ﬂ
031103 Red River Imp Ventare 2500, 000 {550, 0007 [ S50, 0) 1.9
OS5I Port of Aleuasdrig Rl Spur lsg 5¥9.502 o 519,55
as1201 Pﬂﬂjﬂlﬂmm 300,000 1} 0, Do
O30 Hodpes Stockbam Development AHETT 1] BT
G51300  Allsed Health Balding [mprovemsen L] 500,000 00 00 00,
051300  Riverfronl Ceater Empeovements a 00,000 00,000 T

Total Public Enterprise 12171030 SEX 200 AES 000 310,000 Rl ] [ 137150 =] 13,745 310

*  Project Nember to b Assigaed
Mow o Revised Progocts
Projocts 1 be closed

CITY OF ALEXANDRTA
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2012-2013
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN j
e DRAINAGE
PROJ PROJECT BI.JDEETI[ FISCAL YEAR TOTAL || BEVOND || TOTAL
& || IiDENTIFICATION | - B TYTH TSV T T T L2017 COST |
190300 Southern Heights Deninage § w20 0 1000M 120830
IS0 Acquisition-ROW Senvitudes pe {fed 0000 [T ] 0,000 0,000 0,000 300 000 581,256
| 350471 Rexidennal Ditch Chenurg & 132,739 375,000 375,000 375 000 375,000 A75.000 1375000 L. 107,739
[| 250508 Drainage/Appichoe’s Deechester @ 109,908 0 109,508
150511  PrescoShidey Park-Texs i 19y L1} 600, (00 TITT
250512 Pump Stasion Ropair 19,852 [Jileei] 10,0040 10,000 19,0040 10,000 0,000 | ¥ 84T
250504 Chatlain Lake-Willew Clen Hodien ~ 2.270,173 a 22M173
._ES!M'! Risdl River Levee Certification phafest § 1] 2RI ITE
251101 Woodale Ouslall’ Rastrd Ave Ph 2 1,250,670 3040 D00 B00L000 155007
251102 Woodsle Onalall’ Raslrd Ave Fh 3 o a 1,715 000 1.715.000
251103 Masess: Dvive RCH Extendion 1,514,000 4] 1,814,000
250104 Tangent Hail RCB 1327000 (13270000 {1,327 000 13
251108 Meartin Park Deainape 650,000 ] G5,
251200 OIS Drainage Mapping 42151 o 42,158
51301 Cinywide Dindrape Improvemenis a 400,000 400,000 2,
251802 Harold Glen Disch Closure 1] 360,000 150,000 L0, |
51300 Albert Strect Bax Culven a 00,000 50,000 0, 1
Tots] Dralsage 8,745 308 268,000 48 000 445 00 445 0600 445,000 2 048 000 3515000 14,102,304
|

. Project Mumber o be Al pred
q-\.- Mew o Revised Propects
ﬁ'—?}éﬁ}_ﬁnjmuuuem




2012-2013

GENERAL C

FIVE YEAR CAPITAL PLAN

I i ri ]
Pl e
JGRED|

e DI
| L

1004
00
61006
Hinan
FLIk
261302
J]E'I]D:'l
261204
2610
241307

—————— oL

Street, Drainage, Sidewalk Repairs 585,172 379000 375000 3TEO00  XTE000  37A000 0874000 1.860,172
Sugarhcuse Road - Phase | ESTOEM 1400710 750,000 L1570 3300000  14233M
Jackson 5t sl Horseshou Drive. @ T76,602 (] 716,612
Extension of Jackson Street M15T9 ] 18
Masonic (@ Horserhoe Drive 189,263 @ 189,262
Heorsoshos Tackaon-Masanic 240,491 0 EDOO0D  B240.480
Lincals Hution 1o Sugichouie 421,758 o a7
Recon Herseshoa T ove-Mao 2E 83| i ] 1,560,000 |58 B3]
Sereet Repairy § ML 50,000 50,000 50,000 50,000 000 250,000 @
Acnial Photegraphy € 146796 15,000 15,000 15,000 15,000 15,000 75,000 11,796
Fseth Mall-Maeth 1o Sierl 1965071 B00000  BOO,000 1,600,000  1IEE000 5334071
Lasd Acquisitsons g€ Imsm 0,000 0,000 0,000 0,000 BO000 300,000 4TI5T
fth & Tth/Cotton s Mosoe 0245 1250000 1500000 1500000 1,500,000 1,750,000 6,019,245
Sidewalk Tntorscction LS Rugg 124,831 ] 124,831
Teadlic Sigeals Renovations 0,525 100,000 100,000 130,525
Citywide Directional Signage min 0 LT
Masenic Drive Corridor Imp 138,516 0 LTI
Morth MacAshur Traflic Soflcsing 2785315 0 PRI TRIT
mm‘mm:mq 2174, T a T 17R. 706
Green Ouks 3rd to Tt Sireet 36,172 0 854,172
MPO Street Overlays 5 912,805 0 1912815
ROADS Prajest 1000 000 (S0} (950000} 50000
Mesanic Comidor Pl 2 9 250 1] 154,
Hudson Dridge Hynson Bayeu 100,000 o |

Toria Drive Extontion 0 200000 200,000

Directional Signage Improvements 0 10000 100,000 1o,
Total Streets 17604 JADLTI0 30000 2000000 2000000 00000 1452710 15425000  SA081314
Praject Humber b be Awidgned

Hew ot Revised Prejects
Projects o be closed




2012-2013
GENERAL CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN
: POLICE -
-'| Hu:u|’ PROJECT BUDGET || FISCAL YEAR TOTAL TOTAL
# @mﬂm Co 1203 [ yaae I geas [ asa6 | sa7 ]l syEar || a7
Is-uml Communications System Upgrade (] 58,165 25,165 58 164
Tatal Police 0 58,165 0 ] (] (] 4,165 0 58 165
I
:
*  Pregect Nomber o be Assigned I
: a . Mew or Revised Projects
[ Projects to be closed




e 22013
FIVE YEAR CAPITAL PLAN i |
FIRE

PROJ|  PROJECT Jnrn-ﬁa'rlll FISCAL YEAR TOTAL u\'m[ TOTAL
123 [ 1304 || 1eas || 1516 || 1s17 YEAR 17
LA

o B000.000 10,563 305

00303 Fire Soxtion Belocwtion 15362300
601301 Pemper Trock Replacement o 50,000 30,000 50, D0
Tuotal Fire 1561326 650,000 o o o o 50000 000000 IIJIHJHI

—

Progect Namber 1 b Adsigned
Niew or Revised Projects
Prajects 1o be closed

CITY OF ALEXANDRIA
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2012-2013
GENERAL CAPITAL PROJECTS

FIVE YEAR CAPITAL PLAN

PARKS AND RECREATION
PROJ PROJECT | BUDGET|_____ FISCAL YEAR ] TOTAL iEmn TOTAL |
" T H ITTH T BT IEI._ __COST_
| 440600 Golf Courss Improvments 1192 o |.m[
i.'m-n:-l Revteational Park [mprovessents 1 470,665 0 1490 545
Tetal Park/Recreation 1494857 0 8 0 0 0 0 B 1ABEST

. [Project Mumber to ke Assipned
Hew or Revised Progeces
7 Projects to b closed

o CITY OF ALEXANDRIA . )
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a8

H:*:-.éa

Project Mumber to be Assigmed
Hew or Revised Projects
Prajests 10 be elosed

2012-2013
: - GE
L - FIVE YEAR CAPITAL PLAN
ZOOLOGICAL PARK
PROJ PROJECT ” BUDGET || _FISCAL YEAR | ToTAL 'ﬁm TOTAL |
# IDENTIFICATI 1243 || 1304 || 1418 || %16 || 1617 || sveam || 2017 COST
430902 Renovation of South America Secth 2,984,131 ] 2,984,151
431008 Zoo Festival Plaza 13,703 ] 13,700
Tﬂﬂw Park 3017884 a 1] 1] 1] 1] o 1] 1017 B84

TOTAL GENERAL CAFITAL FROJECT 57,169 5048

4560, 165 4430000 L3000  L345000

1,005 0000

13,786,165 26,740,000

59,896,161

CITY OF ALEXANDRIA
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T I{Ilz-znll T R

FIVE YEAR CAPITAL PLAH ,

COMMUNITY DEVELOPMENT BLOCK GRANT
PROJ | PROJECT BUDGET || FISCAL YEAR 4 TOTAL || BEYOND | TOTAL
# | IDENTIFICATION CHO 1213 [ 314 | pe1s [ 1516 || 1617 || SYEAR || 2017 COST
DOORS3  Gireen Oak Drainape Ph 2 83,3510 L] B 441
000B34  Monses Sweci Sidenalia 59 0 ige
|DOGESS Aarom Sireet Sidewalks {74000 0 {7803
TOTAL CIBG 31577 o a o L] Li] o L EILRTT

*  Peoject Number to be Assigned
@  Mew or Bevised Projects
Frojeets to be chaned

CITY OF ALEXARDRIA



ENTERPRISE CAPITAL PROJECTS
2012/2013 REVENUES AND EXPENSES

Revenues

13.1%

BE.9%

B uniny Funds W Trasaters In B sveestment income Bl Interlund Transters
B Cioned Projects Inergovermental B Rewained Eamings

VIL13

Expenses

6.4%

B Elecric W Gas B caher B Muncipal Transh
B Wner Waatawater

CITY OF ALEXANDRIA



2012-2013 B
ENTERPRISE CAPITAL PROJECTS |
FIVE YEAR CAPITAL PLAN il
e ___ELECTRIC _ i
FROJ PROJECT | BUDGET | FISCAL VEAR || ToraL [[sevonn| ToraL |
o )l mexmimicamion || o 1za3 1 azad I s ) asae ) sear )| syvear || 200
T202  Circuil Recoaducioning T4 SEE 200,000 240,000 250,000 250,000 250,000 1,200 030 l.i.'.."l'.i,]-l-li
TI9505 Capacitor Bank Voltape Crtriirs 40,066 o 40,066
TIN00]  Replase Deitibation Breakcn 47268 0 47,148
TN Upgrade SCADA Sysiem 148,087 o 146,097
THOL 118 KY Pole Change Oul 431 %00 250,000 250,000 &41.501
i T  Sebatation Chl Containment S9.084 i} 0 084
|| 720704 Upgrade DG Hunter Subdtation 2,71 aQ 9,500,000 502720
T20801 Electric Usility Relocation 178,246 100,000 200,000 200,000 200,000 200,000 900,000 1.07E 245
T20BX)  Arterial Strect Lighting Addition i 4351 0 4,251
THEM  Sghetation Mainlorance a 150, T4 115,000 115,000 115,008 115,000 1 15,000 £75.000 T2
I'mm Dhitibutios Fegder Maimenance (& 386,563 200,000 200,000 00,00 D000 200,000 1000, W80 1. 3BS 58]
T20806  #d Cooling Tower 87492 a 120,000 16T 402
THA0T Vacuum Pumgp 50 0040 a 10,000
THA]  Ulpgrade Tranalormaers al Prescotid D084 TS50 000 TH0.0M0 1,800 000 lmuf
TR0} 138KV Pilot Wire Replscement @ 536,352 o 200000 736,352
THH0S Sterks R Tramsformer Rep @ 2,530,641 o 2,530,642
T2I00]  Paing Transformer for #) & 84 4346 ] d,
TIIOY  Prescolt Subsatsen Flood Protection 9,000 1] 4,
TI00) Bublyw Bodpe Relocalion-Elasineg $3.912 i} LA L P |
TII01  Powe Geaerstion Additioas T40,000 il 750,004 ||
721201 Turbise Inspection Units 3 & 4 100,000 o 300,000
T Bedring Isdpection Linits 3 & 4 160,000 i 160,600
T2I003 F3 & &4 Bailer Munl pgrade 41,626 o 41,626
T3] Retube E Boiler Feed ‘Water Heater 1] 430,000 450,000 450,000
TIMR 138 KV Trammion Lpgrade [+ | 105 1.04E 099 1,348 094
Tl Eboctrie 6 T47 558 3403,09% ThE 00 45000 763 000 T3 000 6473099 1| &0 D) 24 880 BT
Projoct Mumber 8o be Asdgred
Mew gr Revised Pregecta
Projects to be closed

CITY OF ALEXANDRTA
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Mew or Rovised Progocts
Projects 1 b closed

CITY OF ALEXANDRIA

N 2012-2013
o ENTERPRISE CAPITAL PROJECTS
- FIVE YEAR CAPITAL PLAN SO
L = WATER
PROJ PROJECT BUDGET || mm__,__,‘ TOTAL || BEYOND| TOTAL
o || mestricamion || o a2y I aaus I ness | sae || 1e1r | svEar || 2010
759601 Water Well [mprenvemen 1,994 o TI2000 3,594
T50004 Replsee Waler Lines 119,389 5] §00,000 10,385
790802 Flow Meters 5§ Pump Stations 20,000 o m,ml
750806 Pump Station Monros Sireet 70,000 150,000 150000 450,000 670,000
TSR0 Waser Wells @ Adams ] BE OO0 5] TI2000
TH90M  Replsoe Well #24 '] B4 000 5] 356,000
THEOS  Waser Wells iF ety 51 E 0% 000 @ 294 000
50906 Replace Well 911 & 105000 B 350,000
TS0908  Tes & Collecior Well i Hamil § 0,000 1] 1,500,000
i T5090% Replece 3 Groend Siorape Tanks § 4ET. 139 216,331 06,330
| 751000 Water Well Reclamation 1,713,349 So0000 500000 500000 300000 2,000,000
|| TEI  SCADA Syisem Upgrads 107,000 0, 000 piniliei] 400,003
{| 751003 Pumgp Seation City Park SE09%0 200000 200,000
TH0M  Bshiow Bridge Relocation-Watcr J5R25 &
TS0 Replace Downteran Water Maiss 2,75 AT 1]
TEI02 1.2 Dencerssa 000 o
TH1103  Install 36 Vahe § Shell Bd 15,000 &
THII  Martim Park Waser Main FRap 955 350,000 350,000 ]
751102 Replace Waser Wella BE2201 1]
Teesd Water 7954 054 50,000 1,406,331 TOH0, S0 S00 000 500,000 36656 331 5,075,000
*  Project Number s be Amigned
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2012-2013
I FIVE YEAR CAPITAL PLAN
GAS —
FROJ| PROJECT BUDGET || FISCAL YEAR | ToTAL | BEYOND|| TOTAL
g || IDENTIFICATION Cro 1_13'“ |_1_3'“ || “‘.L‘L__l | SYEA 70 COST |
THSOI Martis Park GasMainRep @ 963,087 350,000 350,000 1313087
TEI201 Gas Trassmission Addition A1 T 43,000 £5.000 456,47
TEINL Hwy 1W & Vandenburg 75,000 74,000 74,000
Toesl Gus LIMIM 470,000 o 0 0 0 470000 U

o Project Mumbser to ba Assiged
@ HNewor Revised Progects

LEE‘:'—..:,-"z-'.-E Projects ta be clased

LS RDELE
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2012-2013
FIVE YEAR CAPITAL PLAN
WASTEWATER

P IDENTI Cio 203 || s [ geas || asae || isaz
EIE ] Sower Lang Rehab & Replacemer STLEET 235,000
810702 Ramasds [=n Force Maln 43 534
BI0E02  SCADA System Upgrade 04,033
B100]  Sherley Park Lifk Stabion i 21550 S87.450
B10902 England Atr Park Lifi Smion @& 284
BI0%04 CollectionTrestment Painting (8 790,000
El0%0% Treaiment Plani Improvememss G 5,282,123
ENI30] Aswood Station Osdor Congrol Q 03 000

- Tresirnenl Plam Dvaingge a £55.000

L] Lift Sistiom Seand by Power =] 294, 400

Total Wastewater Sa164E0 BT ASD T2 40 Q o il 1,538 K50 @ 7145330

CITY OF ALEXARDRIA
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2012-2013
ENTERPRISE CAPITAL PROJECTS
FIVE YEAR CAPITAL PLAN

fe—— e e = e ——— x|
OTHER

FROJ PROJECT ]mmm:rﬂ FISCAL YEAR L7, || TOTAL mm:m:-; TOTAL
# IDEXNTIFICATION (w1 243 [ i3ae | aeas || asas [ 1697 |l sygar |l 2000 || cosr |

| BEOT01  Telophons Metwork Upgrds T3 39000 39,000 133135
850702 (S System GRS Equipment 448,423 250,000 150,000 GEA2E
351301 CRM Sysiem o 55,000

Total (mber 23164 M4 000 L @ o ) o000 0 B, M4
TOTAL UTILITY CAPITAL FAE050 5704549 2900730 L4865 000 1285000 125000 1254720 16695000 !-I.-III-.,!!I[}

*  Project Mumber 1o be Assigned
@ Newor Revised Projects
|_:'[F;«f;‘!i Prejects 1o bs closed
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TOATIE  Mew Tersbnal
TATIE ADA Vebicle Equipment
TR Spare Purs

TOTAL TRANSIT

*  Project Number 1o be Asugred
@  Newor Revised Projects
l{?ﬁ"}’ Projects 1o b elosed

2012-2013 )
FIVE YEAR CAPITAL PLAN . il
MUNICIPAL TRANSIT

‘”“’-‘E‘fﬂ FISCAL YEAR _ | ToraL | eEvosDp| TOTAL

1.- 0 L | s | 1s1e | terr | » || _cost

£ 552 [+] 5662

17270 [+] 1727

754376 [} TH IS

394 i di

b 0 3S00000 3,900,000

25004 ] 24,000

490 i o

BOX 192 0 <] i} [+] ] [i] 3 500 000 4,700,191

CITY OF ALEXANDRIA
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VII. ENTERPRISE FUNDS



Enterprise Funds

The purpose of these funds is to account for operations that are financed
and operated in a manner similar to private business enterprises in that
the costs of goods and/or services to the general public to be financed
through user charges. The revenues and expenses for these funds are
recognized on the accrual basis of accounting. Revenues are recognized
in the accounting period in which they are earned and become measur-
able; expenses are recognized in the accounting period in which they are
incurred, if measurable.

The Enterprise Funds contained in this section include the combined
Utility System Fund; which includes Electric, Water, Gas, Wastewater
Operations, Sanitation Fund, and Municipal Transit Fund.




City of Alexandria
Annual Operating Budget

Utility Fund Revenues




2012-2013 ANNUAL BUDGET

— UTILITY FURD

REVENUE DETAIL

VIL1

342001

345000
345001
145200
343804
345900
344100
AT
35000

344300
345600
45BN
J45900

345000
345001
3450412
345003
J45300

245100

JETd

002010 || 20102000 |

- erTrs

SEr—
ACTUAL

ACCOUNT TITLE REC REC'DD |

—_— = r =I=I=-_'r
Eleciric Revenues
Chaarges - Residential 12 L 622 13,801,567 12,600,000 14,300,000 12, 5000, DR 1 2 40N D) 12, 500,000
Charges - Comenercial 16,700,410 16484689 16200000 170000000 16200000 16200000 16,200,000
Charges - Penslibes LOYE.550 1,088,285 £50, 000 1 200,000 H20,000 £50,000 S40,000
Charges - Fuel Cast 43,500, 70% | 46,991,753 350000000 465000000 35000000 35000000] 35 000,000
Charges - Inspections 0 0 15,000 15,000 15,000 15,000 15,000
Charges - Meters: 1% 506 30209 0,000 20,000 20,00 200,000 20,000
Charges = Ciity Street Lights 2B2 630 282639 2 639 IR 630 282 639 152 639 282639
Charges - Pale Reninl 31,240 2450 30,000 15,0000 30,000 0,000 30,000
Charges - Dusk o Davn Lights 14,2352 661 2000 10, By 2,000 2,000 2003
Miseellancous Elecinic 19,507 27,566 10,000 15,000 110,060 10,000 10,000
Total Eleciric Revenues 74 563 EES TETOT.BAD|  &5,009639| TRA57ARD | A5009639) 65009639 65009639
Water Revenues
Charges - Residential 3,603,158 4465852 4 813,000 S07 5,000 4013000 5,003,000 5013000
Charges - Commsercial 2187215 1928739 1,830,000 1,200,000 1,830,000 1,830,000 1,830,000
Charges - Penalties 165,527 167 428 163,000 | E8, D0 163,000 163 NN 163,004
Charges - Tap Fees 7,133 G157 35,000 70,000 85,000 £5,000 85,000/
Changes - Meters 28,358 18987 30,000 23,000 30,000 ELEL m,n-:q
Chages - City Fire Hydrants 5915 6314 4,646 4, 6448 14,646 4 646 4640,
Lade-Water Tower Space 20,BE7 22 140 19, S0 19,500 19, 500 19, S0 'I‘.EI'.SIII'III-'L
Miscellaneous - Waler 2,542 1 EdG 5 DN 5,000 500 5000 i.tﬂ'ﬂ-l
Total Warer Revenues 6,141,165 6,703,885 T040,146 GATE 144 1040, 146 T.240,146 T240,146
Gas Hevenues
Charges - Residential 3 A2E 560 2 920 3E3 3, 00N DM 3,025 00 3, THD, N L] 3, RN, e
Charges - Penalties 414,817 418 569 125,000 AT3,000 125,000 323,000 125,000 E
Charges - Fuel Cost 9,562 504 478,755 8000, 000 T 500, (01 8 CHOH, CHHD 000,000 !
Charges - Inspections 337 30 10,000 10,000 10,000 10,000 10,000
Charges - Tap Foet 12,690 12,255 17,000 17 000 17,000 17,000 17,000
Charges - hMeters 32655 I7.7E1 25,000 25 000 25,000 25,000 25,40
Miscelimeons - Gas To43 1273 S.DW‘ 5,000 5,000 5,000 5,000
Total Gas Hevemues 13455306 10865046 11320000 11457000 01382,000]| 10382000 11382000
Wastewniler Revenues
Charpes - Residential 2. 735,561 2 B57.303 3404000 o, 0 (D 304,000 3,550, 00K 3,550,000
Charges - Commercial 625 246 1,119,229 1035 00 5%, 0D 1,059,000 1 0055, 00k 1,059,000
Charges - Industrial 21 21 15 25 25 5 L
Charpes - Pretreatment Fecs 20,888 i 17,500 13,500 17,500 17,500 17,500
Charges - Tap Fees 35,350 19,725 40,000 35,000 40,000 40,000 40,000
Mlizcellaneoues - Wastewaler &0.EDS 46 B0 ), D) 0, DM 40,0000 0,000 40, NN
Total Wastewater Revenues i457801 4,053,168 4,570,528 4757525 4,570,528 4,706,525 4,705,525
Enviromenial Compliamce
Charges-Enviromental Conpliance 419479 A1E 166 652941 652,541 652941 652,941 651941
Total Enviremental Complizne 41947 418,166 632041 652,541 632041 GI2.0410 632541
Other Charges |
Charges - Service Charges 196,794 | 316436 275,000 275,000 275,000 275,000 275
Charges - (Gate Lock 160 502 500 SN 500 500
Charges - Infinsinscture Replacemend L] ] (] 0 O 2,000,000
Taotal Other Charges 197,154 317028 275,500 275,500 275,500 2,275,500 2275,

s e e ————————
CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
UTILITY FUND
REVENUE DETAIL i|
“ T 200nzae || aeeon | ____'__ :mmm 20122013
R =2 ETTrwy e ————
! ACTUAL ] .tmmf} | ADMIN
CODE ACOOUNT TITLE REC'D BU'IJ'EET AFFRVT ADOFTED
ST [
Total Charges QB I3E B&0 . 101,125, I-I.! BB 930,751 108,275,751 E-E.I'I[I.TSI 21,266,751 a1,266,T51
Iavestment Incame:
AGTION|  Deicrest - Investments 47 89K 64 564 L1} 30,004 o L] 0
J6TI0 | Iedonest - Boad Feserves 16, B0E 9672 [1] 10, (M0 L] a 1]
36730 Imterest - Bond Sinking Funds 15,370 21,610 1] 15,000 i} 1] [i]
Tuotal lnvestment Income 0,076 95,845 0 55,000 o 0 0
Internal ServicesTnterTumda:
333402 | Cost Allscabion - Sanitalsan 141953 1&0, 161 141,953 160,161 141,953 141,953 180, 161
333450 Codt Allocalion - Bus 35993 19 RES 15,998 209 BBS 35598 355998 29 BRS
Total Imternsal ServicesTnterfunds 1778951 150,046 177951 190,046 177,951 1779431 190 046
Intergovernmental:
J33480| Federal - FEMA Recovery o i} 4] o 1] o o
Total Intergovernmental o a a ] i o &
Oither:
JEE200 | Other - Sale ol Fiooed Assels 39663 o o L1} [i] o o
J98%900 | Misc = Cagh Over(Short) (B304 285 204 Y 2060 200 I'W'i
399000 | Miscellancous Revenue 032347 37,184 20,004 0, Celhl 0, (e 01 ({0 20,000
399001 | Mise - Retumed Checks 35,580 24825 20,0040 20,000 20,000 20,000 W..ml
390002 | Misc - Bad Dot Fiocovery 0 ] 201000 200, DMy 210,000 20NN 200,
399005 | Misc - Enviromental Confarence 27,235 31913 30000 340, DMy 30,000 30 DN J[I.HH}F‘
390959 | Use of Retained Eamnings 0 ] 1121071 1,532 24% 0 2652103 2Tl &3]
Taotal Other 3,024,501 94,307 1211271 162 449 G0.200 2,742,303 2. 2031
TOTAL REVENIES 100,721 388 001,505,241 SO312973 | 105,143 246 BI9E902| S422T005| 04248 818




2012-2013 ANNUAL BUDGET

VIL3

DIVISION: Finance FUND: 401 i
DEFARTMENT: Lititity Adminstration bl ORGANIZATION: 210500
. =
AFFROFRIATION SUMMARY
I I zero-z011_ | 0112012 I 012-2013
ACTUAL || ADOPTED FINAL [ ADMIN PERCENT
DESCRIPTION EXF BUDGET || BUDGET || AFFRVD || ADOPTED | CHANGE
S e
SALARIES AND WAGES o o ) o ] 0.00%
FRINGE BEMEFITS 0 0 o 0 ] L L0
CHFERATINGACONTRACTUAL 2,320,656 391,128 375,000 517,078 375000 375,000 0.0
OTHER 19,692,177) 19,705,130 19.200.630| 21.684974| 22.056.79%| 22056798 |4.:H-i||
]CMTI'ALGLTI‘LM" 0 0 ] 0 o L j
|| TOTAL APPROPRIATIONS B012833| 20,096258] 19,575630| 22212052] 22431.708| 22.431,798 14,
1 = il — |
FERSOMNEL ROSTER
| | 2009-2000 | 2000-2011 ;I m:-m: | 2013-2013 ]
CODE TITLE ACTUAL || ACTUAL m.m:an ) uun-ﬁsr umm ADOPTED || CHANGE

CITY OF ALEXANDRIA



DEFPARTMENT:

— Lreility Adminstration

2012-2013 ANNUAL BUDGET

VIL4

FUND: E i) |
|| DRGANIZATION: 210500
—

201-2012

ACTUAL FTED E| FINAL
CODE ACDOUNT TITLE EXP BUDGET BUDGET
= |
Operating & Confraciual:
531106 [Professionsl Fees - Andil 31,253 47,641 48,000 48,000 48,000 40,000
531110 [Professicns] Fees & Services 2,246,732 jazax 00,000 352,078 200,000 200,004
531209 | Serviees - Bank Charges 40,714 41,158 47,000 47,000 47,000 47,000
5301900 | Adveriiimg 0 L] 15,000 5,000 15,000 15,000
3313024 | Ecomomic Development a LI A, ColH 30,0040 G0LD00 &0, 000
343000 |  Mizcellaneons Expenss 1957 qQ 5, 0000 5,000 50000 5,030
| 543017 | Placques & Awards a L ] L] o a
Total Operating & Contractual 2,320,656 391,128 373,000 5I1.078 375,000 375,004
Other:
645000 | Bond lssuance Cost 0 0 o H2NT o L]
648037 Emergency Storm Preparedness iTm 138,307 o a 1] ]
646039 | Unility Assistance Program 50,000 L ] a o a
646052 | Transfer o Utility Debt Service 4,170,560 4063846 4078711 44852467 5052988 5,052,988
646101 | Transfer 1o Ceneral Fund (5%) 2,200,000 5,200,000 6,633,347 6633347 6A31MT| 6433347
646300 | Transfer 1o General Cap Progects 254,000 254,000 100,000 100,000 1040, M 100, 001
646411 | Transfer 1o Utility Capital Projects SATE 240 5,701,240 JI06E04T|  4ASEMT 1266047 4954549
646403 | Transfer o Zoo Fund a 1,771,409 ] a 1] a
G640d | Transfer 1o Golf Course Fund 0 235,115 b L] o 0
646450 | Transfer 1o Municipal Transit Fusd 1,587,512 a 1,909,519 1,595,573 1. 966,162 1,566,162
645551 | Transfer 1o Risk Management Fund 1,072 350 336,175 758,168 1,544,968 1174197 LI74,157
(45352 | Transfer io Employes Benefits Fund 142,564 L 650,000 650, M) 568, 504 LI
647101 | Cost Allocation = General Fumd 1,680,838 1,580,538 | 6BOE3E) 2,151 553 2,151,555 2,151,555
648101 | Transfer 1o Genernl Fund-Other 24,004 24,000 24,000 24,000 24,000 24,000
699000 | Operating Reserve a a ] L] L] L
Todal Cither 19692177 19.705,130| 19200630 201684574 20936706 22056798
|
TOTAL DEPARTMENT 22002833 200096258 19575630 X2 202.0520 2D3LLTEE|  2243],T98
[
1
e o -

e
CITY OF ALEXANDRIA
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VIL.5

2012-2013 ANNUAL BUDGET
UND:

DIVISION: Finance I[FU a0l '
DEPARTMENT: Budget Office ORGANIZATION: 218300 |
GOAL MISSION STATEMENT

- —

Tao provide the Council, the Mavor, and the Citizens of Alexandria with accurate financial and budgetary information.

Teo provide the information to the Council and the Mavor that will 2id the m in the decision making process,

To assist division and departments heads with the administration of their individual budmets. |

f‘.[‘u assist he Director of Finance in the planning. directing and coordination of operations within the Finance Division.

#:
FUNCTION DESCRIPTION AR

The Budget Department plans, coordinates, and oraanizes the preparation of the annual Operating and Five Year Capital Budget. .
Once adopted by the City Council, the department is responsible for overall administration of the Operating and Capital Budaets. |
The Budeet Office oversees the printing of the final budget documents. |

The Budeet Office administrates the financial aspect of all City Capital Projects. Additionally. this office is responsible for the |
| enforcement of budeetary policies, approves all budget changes, reviews financial fact sheets going to the City Council and ensures
| that all budget amendments adopted by the City Council are properly recorded and enforced. |

The Assistant Director of Finance assists in the supervision of the departments within the Financial Division.

_—-e—— e e
DEMAND PERFORMANCE INDICATORS

Description [ 20102011 Actual 2011-2012 Estimated | 2012-2013 Projected
| Budeet printed 83 83 85
Deoartment budeet transfers 425 425 425
Budeet Amendments 63 63 65
Accounts affectedBudeet Transaction 9,700 9,700 9,700
Total active accounis 10,000 10,000 10,000
Fact sheets reviewed 300 300 300

|
CITY OF ALEXANDRIA




VILG6

; 2012-2013 ANNUAL BUDGET :
| DIVISTON: Finance FUND: 401 H
| DEPARTMENT: Budget Offlce = ORGANIZATION: 218300
APPROPRIATION SUMMARY
i BO09-2010 me1l_| 2010-2013 203-2013 |
ACTUAL ACTUAL |[ ADOFTED || FINAL ADMIN PERCENT
DESCRIFTHIN EXF EXP BUDGET RUDGET APFRVD || ADOPTED | CHANGE
— e - — prye i —
SALARIES AND WAGES 109,919 102,324 108,684 71,584 108,584 108, 684 0.00%
FRIMNGE BEMEFITS 35582 349,641 43,182 43,182 47402 47,402 9.77%
COPERATINGCONTRACTUAL 20,200 17,130 28,028 26,038 28,038 IR038 0, 0
OTHER 0 L1 0 a o i 0. 0r
CAPITAL OUTLAY 1,420 1 4,000 4,000 4,000 4,000 0,00
TOTAL AFPROPRIATIONS 166,923 [E TR LE3 S04 JEE 188,124 188, 124 2.5
ey e
=T PERSONNEL ROSTER
w2000 || 202011 || 1M1-2012 | 1012-2011
JOVB ADOFTED ||  FINAL ADMIN FERCENT
CODE TITLE ACTUAL ACTUAL BUDGET I RUIKGET APPRVD | ADDPTED | CHANGE
| - = —— 4L = ] i
ik eh |
£0022%5 | Salary - Assistant Derector Financs | 1 1 1 1 1 .
490227 Salary - Information Systemns Amslyst I I | " 1 i mnm!
4904626 Salary - Clerical Specialist | L) 0 L] o LI 00
Total Positions 3 3 ) r 2 1 0.0
[ ]

e

e




VIL7

2012-2013 ANNUAL BUDGET
j'D'WI'STUF: RARCE . ]P’m 301 Is
|DEPARTMENT: Budget Oifice ORGANIZATION: 218300
= UTILITY FUND
DEPARTH!.NTA L BUDGET
1 [ 200%-2010 || ml [ zoi-mi2 20122013 ; |
ACTUAL AIID]'THI HM DEFT ADMIN
|CODE_ || ACCOUNT TITLE | m | REQUEST | APPRVD || ADOPTED
|
Salaries: |
450001 |  Owertime 1580 10 1,003 2013 1,003 1013 1013
490225 | Salary - Assistant Direcior Finance 71,165 65,439 70,852 2 T892 | 70,802 '.rn.m1
490227 Salary - Informastion Systemns Anadyst 37004 36,779 3,8 36,779 lﬁ.m; 36,779 36,71
Total Salaries 109919 102,324 108,684 71,584 108 m; 108,684 108,684
Fringe: l
510201 | Frings - Pension 26,082 19,562 X834 20834 18236 18216 23226
510202 | Fringe - Hospieal BETE 9404 1016 Ta16 13,744 13,744 13,744
£10206 | Fringe - Medicare Insurance Tax a2 514 548 548 348 S4% 548
310207  Pringe - Lifie Inswrance v 41 B4 24 &4 34 Bd
$10209 | Fringe = Car Allowance ] 0 4,300 4,800 4 800 4. 800 4,800
Todal Fringe 35382 39,641 43,182 43,182 47,402 47,402 47 402
Dperating & Contractual:
520004 |  Uniforms 166 i ke 1] 300 o 300 H04
520400 | Odfice 1056 1382 3,700 1,700 3,700 3,700 3.700
531301  Wehiche Cost - Ol & Gins 7 a xR 285 1ER 288 188
531304 | Wehiche Cost - R & M 128 1] 1,250 250 1,250 1,250 1,250
531400 Telephone 2,290 2 582 2,000 3,000 el i i 2,040 2000
A31300| Printing E in & D0 4 (M0 4,000 4,000 4 0040
551800 Rent 11,549 9,458 15,000 13,000 15, ekl 15,000 15,000
543002 |  Dwes & Subscriptions 500 600 00 500 S0 500 500
543003 | Travel & Tradning 1,023 1,189 1,0 1000 1, G0 1,000 1,000
Todal Operating & Contractual 20,200 17,150 28,008 26038 18,038 8,038 25038
Capital Owilay:
707600 | Machinery & Equipeent 1,420 0 4,000 4,000 4,000 4,000 4,000
TOTTON | Oifice Fumiture & Fixiures i 0 L] 1 1 i} 0
T07TM02 | Compuber Software e Q o a 0 L] a
Total Capital Outlay 1,420 L] 4,000 4,000 4,000 4,000 4,000
TOTAL DEFARTMENT 166922 159,115 183,904 144,804 188, 124 1EE, 124 158,124
|
|
!
!
|
—P— =

_ulilk_
CITY OF ALEXANDRIA



VILS
2012-2013 ANNUAL BUDGET

nee  ||FUND: 401 3
Elmmnrr Service ORGANIFATION: 218600

GOAL MISSION STATEMENT

DEFhRTMENT‘

e

To provide wility customers with accurate billing and collection for electric, gas, water, wastewater, and sanitation services,
Imsure that customers receive accurate information on their accounts and to provide customers inquiring about their accounts with
prompl information and courteous service,

FUNCTION DESCRIPTION

e =1

The Customer Service Department is responsible for billing approximately 25,000 customers for electric, water, gas, wastewater,

and sanitation services and also collecting revenues penerated. Additonally, this department is responsible for new accounts,
| cut-off and disconnect procedures. This department also serves as the collector of property taxes and miscellaneous receipts.

DEMAND PERFORMANCE INDICATORS

CITY OF ALEXANDRIA

[ Deseription 2010-2011 Actual | 2011-2012 Estimated | 20122013 Projected |
reteohane Cals 72,355 72,355 72,355
Total Customers 25,220 25,220 25,220

Work Orders 79,150 79,150 79,150

Customer Disconnects 14,200 14,200 14,200
Applications for Services 7276 7,276 7,276




VILY

2012-2013 ANNUAL BUDGET
ON: Finance 401 ll
DEFARTMENT: Customer Service ORGANIZEATION: 21860 1
i = S =
; APPROPRIATION SUMMARY
[ _aoos-200 || 2e0-20m | 201 1-2012 |
ACTUAL |[ ACTUAL |[ ADOPTED FINAL
DESCRIFTION g EXF EXF BUDGET BLDGET
T T I
SALARIES AND WAGES 1,021,254 1046302 LOAT. 70N 1,065,301 1,035458| 1035458 |
FRINGE BEMEFITS 417,955 511,396 456,548 456,548 451,398 451,398 I
OPERATING/CONTRACTUAL 538,101 SR4.497 603,283 604,283 608,285 603,285
OTHER 1,330,595 1096 964 LA00000| 1600000  1,800,000) 1,800,000 n.oo'hl
CAPITAL OUTLAY 36,486 65,505 35,000 38,000 421% 4218 -Iljmbl
TOTAL APFROPRIATIONS FISAET1 | 3 TATO64 | 3935534 374 034| 3 E59339| L ROGISD ﬂﬂ%\
=z e ¥
PERSONNEL ROSTER
I || 2002000 | 2ei0-2011 20112012 ] B012-2013 ]
JOB |I ADCFTED FINAL ADMIN
| CODE ACTUAL ACTUAL BUDGET BUMGET APFFRYVD ADDFTED
i I
490124 |  Sadery - Customer Services Mansger 1 i i | | 1
490131  Salery - Mail Clerk 1 I I 1 I I
AR0218|  Salsry - Cussomer Services Supervisor 1 | | 1 | 1
490230  Salary - Accountant 2 ] ] | 2 2
490618|  Salary - Administrative Scorctary | 1 | 1 1 1
4590619 Salery - Oifice Assistanl 1 0 i o a 0
490642 |  Salary - Customer Accounts Represontaly 13 13 13 13 13 13
490644 | Salary - Customer Accounis Team ] k] 5 E] ] 5
4590646 | Salary - Customer Services Representati ] ] i ] £ ]
450650 |  Salary - Stedent Worker 1 | i 1 1 1
Tuotal Pasitioss 34 33 i E | EE] 33

e
CITY OF ALEXANDRIA




VIL.10

2012-2013 ANNUAL Bm']ﬂ -
TIVISION: - Finance = FUND: a0l
|DEPARTMENT: Customer Service i, ORGANIZATION: 21860
3 = UTILITY FUND
) DEP.&RTHE.NT&L I][IDGET 1
- mm- [_m L senaen W20 1
| nm“ﬁf"' FINAL DEFT ADMIN
[CODE ACCOUNT TITLE BLUDGET BUDGET UEST || AFFRVD || ADDFTED ]
:: ; I f ——ey
| Salaries:
450001 |  Cwertime 335,066 £l 9,790 44, TH) 9,790 8790 9,
490124 Selwry - Customer Services Manager 57,369 57149 37,149 57145 37,149 57149 LA |
490131 | Salery - Mail Clerk I3, TEG 23,605 13,693 23,695 13 695 23,695 23,695
490218  Salary - Customer Services Supervisor 50,177 49,984 49,985 45985 45,985 45,985 40985
490230 |  Sabary - Accountant 74,520 74,234 74,234 74,234 74,234 74,234 74,234
430618| Salary - Administrative Secretary 25308 22928 15,076 35076 35076 15076 35,076
490642 |  Salary - Customer Accounts Represen 401,488 400,786 401,313 401,323 399,080 399,080 399,080
450644 | Salary « Customer Accounts Team 003487 200,056 200,353 201,393 200,393 201,393 201,393
490646 |  Salary - Customer Services Fopresentali 147,170 172,76 173,70 172300 179,700 179,700 176,700
490650 |  Salary - Snedem Worker 6, 00 TATS 5356 5356 5356 5356 5356
Taotsl Salaries 1021 2504 1046 302 1,037,701 1,065,301 1.03545% 1035458 1035 458
Frimge:
510201| Fringe - Pension 241,788 209 B4 281,376 2RI5TH 657,514 267514 267,514
510202 |  Fringe - Hospital 172,245 193,746 158,215 158,215 168,960 165 960 163 960
510204 |  Fringe » Medicare Insurance Tax 12,291 12,660 13,281 13,281 13,248 13248 13,248
510207 | Frimpe = Life Insurance 1,259 676 1,344 1,344 1,344 1344 1344
S10208| Fringe - FICA Tax Retirement in 465 332 332 332 331 331
Taotal Fringe 427,935 512 106 456,548 456,548 451,558 431,398 451 308
Ohpersting and Contractual:
5200108 Contenct Labor 14,784 3,734 i il 0 0 ]
520204 Unifoems 117 4459 6,280 6280 6,280 6,280 6,280
L2400  Office 31,738 42 997 25,000 25,000 25,000 23,00 25,000
31009 Security 47249 44, 844 13 657 41 66T 33,667 33,667 33,667
| 531210 Fees Substation 3280 3,534 5,000 3,000 5,000 5,000 5,000
531211| Fees Collection Agency 39310 49,785 25,000 24,000 25,000 25,000 25 000
531214| Fees - Billing Services 03,230 IR0,419 135,000 133,000 135,060 135,000 135, 0040
31300 | Wehicle Costs - Gas & O8] 147 25 1,150 1,150 1,150 1,150 1150
231904  Vehicle Cost-R & M 361 (] 2,350 1,350 2,350 2350 1350
5314001| Postage 61,631 659,507 L3, 000 173,004 185,000 185,000 155,000
531410] Telephons 21,865 19,751 14,500 19,500 19,500 19, 500 19,500
| §31500| Printing 1,924 2406 2,700 27041 2,700 2,700 2,700
31701 Unilities 6,214 102,187 105,000 105,000 103, 0 103 000 105, 000
443002  Dues & Subscriplions o i TO0 70 TO0 00 700
5430031 Trawvel & Traiming L] 3,846 3438 3A38 3438 EREL] EREL]
§05101 |  Maintenance Building & Facilities 35,480 46,435 46,000 46,000 46,000 46,000 46,000
&05106  Mainicnance Equipment 0657 £.840 12,500 12,500 | 12,500 12,500 12,500
Taotal Dperating and Contraciusl 38,101 584 457 603 285 Gk 285 508,285 GOE 285 H0% 285
rther:
243001 | Bad Dol 1330995 1006064  1,800000( 0,600,000 I, 00,000 1300000 1,800,000
Total Other 1. 330,995 1,056 Gl 1, 200, DD 1,600, D) 1 S04, 000 1 800,000 1,300,000

e
CITY OF ALEXANDRIA
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[DIVISTON: Finance ' 301
DEPARTMENT: Customer Su;!g- ORGANIZATION: 218600
e ~ UTILITY FUND
DEFPARTMENTAL BUDGET -
IF S e —
wos-201e || zere-aonl | 2011.2012 [ 20122013
ACTUAL ACTUAL [ PINAL DEFT || ADMIN
{conE ACTOUNT TITLE EXP EXP__ || BUDGEY BUDGET || REQUEST | APPREVD || ADOPFTED
Capétal Cutlay:
TOTS00|  Wehiclkes o o 23,000 23,000 a ]
TO7600|  Machinery & Equipnsem 13,986 6,905 15,000 15000 3,518 1518 s
TOTT00)  Oifice Furnibare & Fixtures i} ] e} 1] 0 0 o
TOTIO2 | Computer Software 22500 1] 1] o T T T4l
Total Capiltal Dutlay 36,486 5,905 35,000 33000 4218 4218 4218
TOTAL DEFARTMENT 3354831 3,247,064 3,935,534 3,764,134 3.550.359 3,899 359 1,899 150
|
|
|
= — — —————

CITY OF ALEXANDRIA
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: _ 2012-2013 ANNUAL BUDGET
|Drl.-'l3lﬁu’: Fimance FUND: 401
DEPARTMENT: . Customer Field Services EHGH.J_"{I,_E-._-!JJ[)M 2187040

GOAL MISSION STATEMENT

—

To provide utility customers with accurate billings and collections for electric. gas. water, wastewater, and sanitation services.
Insure that customers receive accurate information on their accounts and to provide customers inguiring about their accounts with
prompt infarmation and courteous service,

_—- e e e

FUNCTION DESCRIPTION

The Customer Service Department is responsible for billing approximately 25,000 customers for electric, water, gas, wastewater,
and sanitation services and also collecting revenuees penerated, Additionally. this department is responsible for new accounis,
cut=0fT and disconnect procedures.

S DEMAND PERFORMANCE INDICATORS
Description 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected
|| Telenhone Calls 72,355 72,355 72,355
Total Customers 25210 25220 25220
|| Work Orders 79,150 79,150 79,150
Customer Disconnects ; 14,200 14,200 14,200
Applications for Services ! 7,276 7,276 7.276

CITY OF ALEXANDRIA
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: 2012-2013 ANNUAL BUDGET =

DIVISION: Finance B FUND: 401 !

PEF&H'INENT: Customer Field Services ﬂﬂﬂhﬂl!'._.}ﬂﬂ]"l’: 218700

AFPFROPRIATION SUMMARY
009.2000 | tend-aoil || T011-2012 20122013 ]
ACTUAL || ACTUAL |[ ADOPTED FINAL ADMIN PERCENT
DESCRIPTION EXP EXP BUDGET || BUDGET || APPRVD | ADOPTED | CHANGE
SALARIES AND WAGES 576,754 17 588,757 ST445T 574,559 574,559 4-"'-"5!
FRINGE BEMEFITS 156,582 208314 289,500 2E9. 500 181,022 280022 =3 83%
OPERATING/CONTRACTUAL 64,957 77,565 85,175 99,175 £7,175 87,175 1.16%
OTHER 1 0 0 i} 1] 0 0.00%
CAPITAL OUTLAY 31,635 ik, rd 133 836 133,836 19,600 15,600 -35.36%
TOTAL APPROPRIATIONS 920628| 965397 1098268 1096968 962356 962356 -12.38%)
— = ———— e

o 092010 || 2ere-2oil | 2011-2013 | 2012-2013 |
JOB — || | AporTED FINAL ADMIN PERCENT
| CODE. TITLE ACTUAL ] ACTUAL || BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
y 1 .|. ﬂP—r E T -
490132  Salery - Supervisor Utility Field Services) 1 | | | 1 | 0005
490141 |  Salery - Crew Leader | 1 | | | | 000
490626 |  Salary - Clerical Specialist 1 1 1 [ 1 1 0.00%
490647 Salary - Meter Reader 1 1 ] 1] n 1] 0.00%
490763 | Salary - Utility Service Worker 7 7 7 7 7 7 0.00%
Total Pasitions b | i | | 21 1 | 21 0005

CITY OF ALEXANDRIA



VIL.14

2012-2013 ANNUAL BUDGET
Finance FITND: 407
DEFARTMENT: Customer Field Services DRGANIEATION: 218700
Y
B DEPARTMENTAL BUDGET ||
| Ii 0102001 || 2011-2012 1012-2013 = ]
.u_ ADOPTED FINAL DEFT ADMIN
|[CODE || ACCOUNT TITLE BUDGET || BUDGET | EST || APPRVD || ADOPFTED
| R - : : A
Salaries:
450001 | Owertime 52,807 51,942 10,240 60,240 10,240 10,240 10,240
490132 |  Salary - Sapervisor Uiility Fiedd Services 42,802 42,638 42,5638 41,638 42,638 42,838 42,638
490041 | Salary - Crow Leader 44,104 43,032 43,935 11,735 36,560 36,568 36,568
490626 | Salary - Clerical Specialisi 13302 33,004 33,095 33,095 33,095 33,095 33,095
400647 | Salary - Meter Reader 179,790 154,556 235,678 193,578 235,087 235,057 235,057
490763 | Salary - Lhility Service Worker 224,029 131,850 23,17 Frefi) 216,960 216,960 216,960
Todal Salarics 576,734 587,122 588,757 ST4AST 574,550 574,555 574,559
Fringe:
£10201 | Fringe - Pension 136,986 166,453 161,615 161615 149,214 149,214 149,214
510202 | Fringe - Hospital 114,078 126,568 121,510 121,510 125,081 125,051 125,081
510206 |  Fringe - Medicare Insurance Tax 4,751 4,358 5493 5493 5,875 5875 875
510207 Fringe - Lifc Inswranee T 405 as2 K82 gE2 BaZ B82
Totnl Fringe 256,582 98,314 289,500 285,500 18] 02 181,022 281,022
Oiperating and Contraciual:
220005  Contrast Lakor i) 10,800 ] 12,000 1] i o
520204 | Uniforms 5433 6,121 6,000 6,000 £, 000 6,000 6,000
520400 Ofice 1,502 1159 2,500 2,500 2,500 2,500 2,500
520500| Opersting Supplies 6,058 3,635 18,000 18,000 18,000 15,000 15,000
520504|  Small Tooks 0 559 1,000 1,000 1,000 1,000 1,000
531301  Wehiche Costs - Gas & Ol 36068 35,940 38,325 39,525 39,325 39,325 38328
531304 |  Wehicle Cost - R & M 8,764 72608 11,40 11,400 11,400 11,400 L1400
531500|  Printing L] 0 200 200 200 200 200
$43003 | Travel & Training ] 0 1,750 1,750 1,750 1,750 1,750
GO5106 |  Msinbenanee Equipment 6,732 6,986 7,000 7000 7,000 T.000 T000
Total Operating and Coniractual 64,957 77,568 26,175 99,175 87175 | 87175 87,175
Capital Qutlay: i
TOTAG0|  Vehickes 31,525 0 13,836 13,836 19,600 15,600 19,600,
TaTe00 | Machinery & Equipnseat no 2302 120,000 L20,000 a o )
TOT7I00 | CHTice Fumitune & Fixtures 0 i 0 ] 1] i o
707702 Compuber Sofiware o i i ] 0 o i
Total Capltal Outlay 31,635 1,392 133,836 133,836 19,600 15,600 19,600,
TOTAL DEPARTMENT §20.528 964,307 1,098,268 1,096,968 B62,356 061,356 962,356,
| |
|
I
|
I
I
|
| ; .

CITY OF ALEXANDRIA
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: = ~ 2012-2013 ANNUAL BUDGET _

DIV ISTOM: Fimance ] 401

DEPARTMENT: Infarmation Systems |QF.E_A_.NI_E'A_?1[}N: 218800
GOAL MISSION STATEMENT

To provide departments with the most comprehensive, professional and state-of-art Information System services. To service
user departments and customers by developing and maintaining efficient, reliable and progressive information technology including
technology including telecommunications, internet services, application software and network systems.

pam—— e s, R ————

FUNCTION DESCRIFTION

The activities of the Management Information Svstem include the following:
. Oiperating

. Programming

. Swstem Analvsis

. Hardware Maintenance

. System Education and Training

Swstem Evaluation and Implementation

Telecommunications

Metwork Development and Maintenance

Internet Functions and Applications

e

fom——— e oaeanea o e e, ———————

== DEMAND PERFORMANCE INDICATORS

Deseription | 20102011 Actual | 20112012 Estimated |  2012-2013 Projected
Number of Accounts . 17 17 17
Mumber of Transactions 17 17 17
Number of Pages Printer | 115 115 115
Number of Jobs Run ' 21 21 21
Mumber of Service Calls - Hardware | 26,700 26,700 26,700
Mumber of Service Calls - Software . 8,900 8,900 8,900
Number of Documents Prepared 720 720 720 |

CITY OF ALEXANDRIA
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. Finance ! 401 |
DEPARTMENT: Management Information Systems |unmrimﬂuﬂ= 218800 |
T —
o APPROPRIATION SUMMARY
| ) 2010 | 201a-z0m1 | iﬂil-mii 122013
ACTUAL ACTUAL || ADOPTED i| ADMIN [ FERCENT
DESCRIPTION L Exe EXP BUDGET APPRVD || ADOPTED || CHANGE
| ! K S |
SALARIES AND WaAGES 398,880 367,181 305 683 EFER £ J05 683 195 683 00
FRINGE BEMEFITS 148 344 172,795 166,126 166, 126 161,07 161,070 'lll'l'hl
OFERATING/CONTRACTUAL B11,080 T6d, 2046 TS 873,225 Ri4,225 O 225 1 604 %
OTHER 0 o L] 1] 1] 0
CAMTAL OUTLAY 269,121 153,103 183 688 289,160 250,000 250,000
TOTAL APPROPRIATIONS 1637428 I.-I-HIESJ lﬂl.ﬂll _I,?ﬂl,l_?-l I,!Em I.TSD_'tﬁl T. 1%
—— I T———
_ PERSONNEL ROSTER
‘;ﬂ
_IH:-E‘W 20-2001 | ﬂll-alﬂll | bopz-2003 S
JOR ADDPTED i FERCENT
CODE TITLE ACTUAL | BUDGET ! !‘LIMET ATHFTED | CHANGE
—- T
490123 |  Salary - Infarenatéon Systems Manager I 1 1 1 | 1 000
490227 |  Salary - [mfermatéon Systems Anslyst 3 3 3 k| i 3 000
450242 |  Salary - Database Manager i 1 1 1 i 1 L0
400356 | Salary - PC / Metwork Technician 4 4 3 3 3 3 i
400357 | Salary - Compaer Ciperator | 1 1 1 1 | 1
490618 | Salary - Admindstrative Secretary 1 1 1 1 | |
Total Positians I 11 L] [ [1] 14 10 i, '
1
1
|
II |
1
= — —

e
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| DIVISION: Finance : F]
DEPARTMENT: Management Information Systems ORGANIZATION: 21800
UTILITY FUND
p DEPARTMENTAL BUDGET )
[ a00epoi0 || 2mo-2011 || iz || B012-2003
I ACTUAL ACTUAL ADOFTED FINAL DEFT ADNIN
CODE ADCOUNT TITLE | ExP EXF BUDGET || BUDGET || REQUEST APPRNT
Salarbes:
450000 | Owvestims 21,952 4543 15,580 14,380 19,580 19,580
490123 Salary - Information Systems Mansger 71,360 71,087 71,087 71087 71,087 TLOET
430237|  Salary - Information Sysiemas Analyst 115,560 115,117 115,117 sy HELLT 115,117
490242 |  Salary - Dalabase Manager 4,566 4], 180 41,379 41379 41,319 41,379
490356 |  Salary - PC f Metwork Technician 4,187 20,199 91916 77216 93916 13916
490357 |  Salary - Computer Operator | 28,123 28015 280138 28015 18015 28015
490618 |  Salary - Admindstrative Secretany 26,652 26,590 26,5489 26,589 26,539 26,589
Totsl Salaries 398, 880 367,181 395,683 373983 395,683 33683
Frimge:
510200 |  Fringe - Pension Q4,718 106,046 108,616 108616 102,758 102,758 102,758
510202 Fringe - Hospital 47 625 Bl 440 51,351 513510 2,153 52,153 52,153
510204 | Frimge - Medscare Insusance Tax 5595 5,004 5,738 5739 kL) iTe 5,739
510207 | Fringe - Life Insurance 406 208 420 420 420 430 420
Tatsl Fringe 148,344 172,795 166,124 166,126 161,070 161,070 161,070
(Oiperating and Coniractual:
520008 Contract Labor 1] ] ] ] a ] o
520204 |  Unifoames a4 287 2400 2400 2400 2400 2400
Sr0400 | Offics 3490 3654 4,004 4,000 4,004 4,000 4,000
520500 | Operating Sapplics nn 26,430 23,000 23,000 23,004 23,000 23,000
$X)513| Operating - Paper 8916 &, 3 19,000 18,000 19,000 19,000 1% 000
431301 Vehicle Costs - Oas & (hl 1.X73 BOT 1725 1,715 2,738 1025 115
£31304| Vehicle Cost - R & M 4,087 ThE 5,000 3,000 5,000 5000 3000
531410| Telephone 38773 39,907 39,000 39,000 39,000 39,000 39,000
S31415]  [miemet Acosss 27,749 g4 45,000 43,000 45,000 45 45,000
531416  Govenment Acccss Chansed L] o L] i LI a0 20,000
331500 Printing i 0] 500 500 300 500 500
43002 | Dues & Subscriplions 1] ar GO0 600 GO0 00 600
543003 | Travel & Tenining 22,783 13,200 15,000 15,000 15,000 15,000 15,000
| GD5106  Masnpenance Equipment 351,820 236,402 300,000 343,000 343,000 345,000 345,000
G05114] Maintenance Software 129,068 366,855 323,000 383,000 JR3, 000 353,000 383,000
Total Operating and Contractual £11,080 TE4, 208 719,225 873,225 £64.225 i84.222 904,223
’ Capital Ouilay:
T0T405 | Building Improvements o a L] L L] a ]
TOTI00|  Wehicles o 0 1] LI 0 Li] [t}
707600 | Machinery & Equipment 240,810 149,785 69,688 75, 160 T20,000 220,000 220,000
TOTT00 | OMfice Fumivare & Fixtures ] a 1] L (1] L] ]
TOTT02 | Comsputer Sofrware 28311 g 204,000 214,000 70,000 70,000 70,000
Total Capital Quilay 268,121 153,103 183 688 259,160 200,000 5,000 290,000
TOTAL DEPARTMENT 1627425 1,447,288 1,624,722 1,702,494 1,730,978 1. 730,578 1,750,978
|
|
- e N
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2012-2013 ANNUAL BUDGET .
DIVISION: Ultilities - ‘"nmn: 401 '
|DEPARTMENT: Director of Utilities ORGANIZATION: 218500
o  GOAL MISSION STATEMENT

Section 4-05 of the Home Rule Charter of the city of Alexandria charges the Director of Litilities with the administration of power |
plants: electric lines and services: water supply and distribution; zas lines and distribution; and sewerage collection and disposal. |

ﬂ'
FUNCTION DESCRIFTION

The Director of Utilities manages and coordinates all utility activities for the city including: electric production, electric
| distribution, water, gas, wastewater, and laboratory and testing services.

e ——— e e e T T e e e sl
_ DEMAND PERFORMANCE INDICATORS

Description 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET s
: Utilities | £ 401
DEPARTMENT: Director of Utilities ORGANIZATION: 218500
- APPRDI‘R]AT[GH SHMHA]I.‘E
200920010 m-.uu | 1-2012 | 14122013
ACTUAL h ” m'.u, ADMIN PERCENT
DESCRIFTION EXF BUDGET APPRVD || ADOPTED || CHANGE
. T i i
SALARIES AMD WAGES 122,033 II-E.E-I'.'I II-MIQ 1164610 IRR.610 LEB.610 a1.74%
FRENGE BENEFITS 38,586 46,637 43,202 43,202 71,922 71922 &6.45%
OPERATIMGICONTRACTUAL 258073 132,249 266,500 316,500 206,000 306,000 14.32%
OTHER ¢ | 0 0 0 0 0 0.00%
CAPITAL OUTLAY 3,987 1,367 13,500 13,900 10,500 10,504 -24.45%
TOTAL APPROPRIATIONS 423,579 314,363 440,212 490212 $77.032

577,032 11.m1|

e

J0B
CODE

TITLE

480107 |  Salary - Director of Utilities

4B0G04 | Salary - Execulive Secretary

490175 |  Salary - Envira Compliance Manager
4903246 | Salary - Asszstant Duwrector Linilies

Total Positlons

| I 1 | i i 0.00%%
| 1 1 i i i 0.00%%
o a 0 ] 1 |

| | o 0 o a .00
3 E] 2 2 3 3 50,005

S
CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET

DIVISTON: Utilities FUND: 401
DEFARTMENT: Director of Utilities ORGANIEATION: 118500
e UTILITY FUND '
ntw
| Dod-2000 200181011 i 2011-2002 am -11
ACTUAL acm:. " ADOFTED |[  FINAL DEFT | ADMIN
CODE || ACCOUNT TITLE EXF BUDGET | RE APFRVD
— Semyinn — a-_-n..l
Salarles:
480107 Salary - Director of Utilities 86,286 1,000 £1,000 1,000 B 000 1000
ABOG04 | Salary - Execulive Secretany 35,747 35600 35,610 35600 35600 3610
450175 |  Salary - Enviro Compliance Manager ] a L] a 72,000 TL000
Tutal Salaries 123,033 116,610 116,600 116,610 188,610 |BE 610 ]H.ﬁ'l[ll
Fringe:
510201 | Fringe - Pension 23,17 30,054 28,641 15641 46, 140 46,140 46,140
510202 | Fringe - Hospital 627 9,948 7.916 7914 18,051 18,051 15051
510206 |  Frings - Medicare Insurance Tax LELS 1,750 1,781 1,760 2,308 1805 105
510207 | [Fringe - Life Insurance Bl 41 54 &4 . 124 126
510209 | Frings - Cas Allowanse 4,892 4,800 4,300 4,804 4300 4,800 4 500
Total Frimge 35585 48 637 43 02 43 202 71,912 Ti9d T1.922
Operating and Contractual:
520204 | Uniforms 1,058 a L] L1 1,500 1,900 1900
520400 | Office 5472 3401 21,500 2,500 4,100 4,100 4, 10
300110  Profetgional Fees 245,700 120,872 250, M) 300,000 250,000 250,000 250,000
531133 HWERC ICP 0 1 LU 0 35,000 35,000 35,000
531300 | Wehicle Costs - Gas & Oil e} 138 1,500 1,500 1,504 1,500 1,500
|| 530304 | Wehdcde Com - R& M 0 i} 1,004 i 1,060 1,000 1,000
530410 Telephone 21327 2,951 3, 0040 4,001 4,000 4,000 o 000
530500 Printing 253 184 1,500 1,500 1,500 1,500 1,500
243002 | Dwes & Subsoriplions 1,440 ol 2, 0eHy 2,000 2,000 2,000 2,000
543003 | Travel & Training 3,033 3,508 5 a0y 3,000 5,000 5,000 5,000
Total Operating snd Contractusl 259073 132249  266500) 316500  306000] 306,000 _ma.nm"
Capital Dullay:
707408 |  Budlding Emprcvements e} 1] 0 i} 0 [t} /)
TOTS00|  Wehdcles a a 1 0 L] 1] o
707600 | Machinery & Equipment 3698 17,300 3,900 3,900 4,300 3,500 1,500
TOTTN | Ovfice Fumiture & Fixtures 2859 ] 7500 7,500 5,000 4,000 4 ()
T07H02 | Computer Software 0 1,067 2,500 2,500 3,0} 1,000 3.000
Tetal Caplial Outlay 14987 18,857 13,50} 13,500 12,500 10,500 10,500
TOTAL DEFARTMENT 431679 304,363 40,212 490,212 279,032 577,032 577032
e — el 44_ —

CITY OF ALEXANDRIA
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"DIVISION: Utilities FOND: 401
DEPARTMENT: _ Electric Produetion ORGANIZATION: 227100
GOAL MISSION STATEMENT

{ The mission of the City of Alexandria, Electric Production Depaniment is to provide reliable and cost effective encry services,
| in & responsible and courteous manner, which meet the current fiiure needs 10 our customers, {
|. Customers. We will continually strive 1o remain customer-focused and always seek to improve the way in which we deliver |
Services to our customers. |
2. Emplovees. We will maintain a safe and positive work environment and provide the opportunity for professional and personal |
development. 'We will property train emplovees for their responsibilities and 3¢ that they are regularly updated in current
developments in their disciplines. We will ensure that emplovees and the community. |
3. Power Supply. We will develop and maintain a reliable and secure supnly of enerzy at a reasonable cost. ;

NCTION DESCRIFTION

e e e e

D.G. Hunter Generating Station operates 24 hours a day, 7 days a week, with the capability to supply the city with electrical Wwer:
to meet the needs of the citizens, Plant equipment is kept in proper workine conditions to insure safe and reliable operations,
allowing a unit to be started up in & minimum of four hours,

Megotiations for fuel and electrical power insures the most economical power for the citizens of Alexandria.

L .. |

— DEMAND PERFORMANCE INDICATORS
' Description 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected
Renorts: EPAAA. LEPA. SWPP. i
Dent. of Enerev. NERC. FERC. D |
I iliey D ¢ 1,300 1,389 1,500
| Reauisitions Processed 1,200 1,250 1,315
lvoices & Packiux Stics 2,500 1,820 2,690
|| Cleco Interchange Calls 8,760 9,700 8,950
|
Interchanee Loz Entries 61,320 62, 500 61,320
' |
: Customer Complaints & Trouble Calld 5,000 4,980 4,795
1

CITY OF ALEXANDRIA
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DIVISION: Ultilities T FUND: 401
DEPARTMENT: Electric Production ORGANIZATION: 227100
. APFROFRIATION SUMMAF SUMMH‘E
053018 [ z010-2011 | 1-3012 Il FITFETTEN ]
ACTUAL ” mm.. ADMIN PERCENT
| DESCRIPTION , EXF EXP ll APFRVD | ADOPTED | CHANGE
15.-!]..“.![—'.5 AND WAGES E45.833 T4T B A4, IH T70, 785 B&2, 007 B&1,007 0.63%
11—‘Ii.tHEl-. BEMEFITS 330,484 353813 J6R8TS J6ERTS 372,657 ITL68T 1.03%
:mmﬁmmcmar. A2367696| 49306073 36,036, 130) 47603.130] 36,139,150) 36,139,150 0.01%
\OTHER o ] L 1] [ i 0,00%
CAPITAL OUTLAY 4,857 415379 268,50 268500 JE3,500 183,500 42.62%
TOTAL APPROPRIATIONS 41, 548.E70| 50913233 37630000 49010710 37737344] 37737344 0.34%
PERSONNEL ROSTER
) mos-20ie [ ronnaonn || 2011-2012
J0B | ADOFTED
| CODE TITLE ACTUAL | ACTUAL BUDGET
e |
490101  Salary - Superiniendent Electric Prod 1 I i I 1 I 0,00%
490149 |  Sabary - Custodial Worker l | 1 I 1 1 0.00%
490301 |  Sakary - Supervisor Electric Prosduction 1 i 1 I 1 I 0,004
430302 |  Salary - Plant Mamnienancs Supervisor 1 I 1 | 1 i .00
490369 |  Salary - Enviromental Technictan [ I 0 0 i 0 i 0.00%
490618 |  Salary - Administrative Secretary 1 i | I 1 | 0.00%%
4907001 | Salary - Elecizic Pleni Shift Supervisor 4 4 4 4 4 4 0.00%%
450704 |  Salary - Mainteasnce Mechanic |1 1 I 1 | 1 I 0, (e
490705 | Salary - Ebectric Plant Operator [l 4 4 4 4 4 4 LRL
450707 | Salary - Edectric Plant Operator [ 3 i 1 | 1 | 0.00%%
490733  Salary - Lgilities Systems Technician 2 i 2 x 2 z 0.00%
490322 | Salary - Trades Worker l I 1 I 1 I 0,00%
Tatsl Pasitions 21 1% 18 1% 18 13 .00

= o
CITY OF ALEXANDRILA
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[DIVISTON: Ultilities FUND: 401
DEPARTMENT: Electric Production ORGANIZATION: 227100 [
~ UTILITY FUND B

DEPARTMENTAL BUDGET

| 20002010 |[ 2epn-aonn — mapaerz [ 1233 ]
ACTUAL || ACTUAL |[ADOPTED || FINAL | BDEFT | ADMIN I
(CODE || ACCOUNT TITLE EXF Exe || BUDGET || BUDGET || REQUEST || AFFRVD J| ADORTED
I | |
Salaries:
450001 | Owentime 134,588 116,131 161,256 141,256 161,256 161,256 1612
480101 Salary - Superimendent Electric Prod Gl 361 59.TRD 59,780 56 THO 39,780 59.TRD 59,7
490149 |  Salary - Custodisl Worker 20,285 20,207 20,207 20,207 10,207 20,207 20,207
450301 |  Salery - Supervisor Electric Production 51,036 43 425 50,834 48,334 52,862 L ] 3862
490302 | Salsey - Plant Maintenance Supervisor 34,792 4.1 34,702 34,792 4,792 34,7492 34,2
490369  Salsry - Erviromenial Technician | 41,002 o f o 0 ] LU
490618  Salary - Adeninistrative Sccretary 30,810 33.2M 33272 13272 227 132 J].I?Ii
490701 Salary - Electric Plant Skift Supervisor 184,102 144,375 182,980 147380 185,773 186,773 186,773
450704 | Salary - Maintenanos Mechanie 01 41,256 41,17 41,036 41,036 41,036 41,036 41,036
490705 |  Salary - Electric Plant Operator (1 132,790 143 564 148 409 139,409 148,409 148,409 148,409
490707 | Salery - Elecizio Mant Orperator | 24470 24,541 22110 25211 15211 5211 25211
490723 |  Salary - Utilities Systems Technician 61,739 57918 70,922 52,622 0,922 70,922 70,922
490322 |  Salary - Trades Worker 27,593 27487 27487 27487 27,447 2T ART 2T ABT
Total Salaries 45,833 T 060 56,186 TT0, TR 862,007 62007 B62.007
Frimge:
5102001 Fringe - Pension 193,744 216492 135023 135033 1X5, 840 223,861 223 Bl
510202 Fringe - Hospital 128 4468 130,254 123,562 123,562 137,714 137,714 137,714
00208 Fringe - Medicare Insusance Tax T.583 6,123 9,515 9535 10,356 10,356 10,356
10207 |  Fringe - Life Insurance aET 343 136 756 7546 156 156
Total Fringe 330,484 353,812 IEEETS J68ETS 372,647
Operating and Confractual:
§3010%|  Contract Labor 0 i 0 0 i
SR0204|  Uniforms 5497 5,500 1500 3.500 5,500
52400  Odfice 1.982 1201 2000 2000 2,000
SH0500  Operating Supplics 15,831 15,726 17,500 17,500 17,500
§20501 | Operating - Janitocial 2443 2,708 2,500 2,500 2,500
R0503 | Opersting - Chemicals 30943 41,133 43,040 42,000 43,000
520505  Opersting - (Gases 18342 24,540 25,000 26,000 25,000
520514 Small Tools 4488 4,281 4,500 4,500 4,500
531110 Professional Foes & Services 30678 i 0 0 L
$31215|  Fees, Licenses & Permits 1103 5,236 4,000 4,000 4,000
531301 Yehicle Costs - Gas & Ol 1,743 £ 76T 4,450 TA50 7450
531304  Wehicle Costs - R & M 230 1508 £.000 4 0040 8,000
531410 Telephons 14,124 TH1% 23,500 13,500 13,500
531500 Printing 188 213 504 500 Sl
5317010 Utilsties G580 ia, e 14,000 14,004 14,004
443002 | Dhees & Subscriplions 412 1519 4,000 4,000 4,000
543003 | Teavel & Temiming 4378 4 507 5200 5,200 5,200
554001 |  Purchases-Direct Energy Costs 33216250 41,737,783 26,000,000) IT 5000007 26,000,000
554002 | Purchascs-Oiher Emergy Cosis TA96431| 6686483 9000000  SO00000,  G.000,000
354006 | Purchases-Mant Fuel 1277129 AE2033 G0, D00 0,000 L]
05001 | Maintenance Bldg & Facilities 18958 19,544 10,0406 20,000 20,000
605102 Maintenance Plant 500 B4G 36,741 350,000 325,000 350,000
605106  Maintenanscs Equipment 2146 1416 2,500 2500 2,500
Total Dperating and Confractual A2I6TH06[ 49396073  36,136150) 47603,150) IGIXGIR0| 36139150 34,139,150
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VIL1S

IQI}MI}_MIAL BUDGET
] iilities ]
DEPARTMENT: Eleciric Frug__mhn ORGANIZATION: 227100
T UTILITY FUND )
DEPARTMENTAL BUDGET .
SHr-1010 E 2 0-208 1 | 201 1-20012 - D E-2003
ACTUAL ACTUAL ADOPFTED FINAL DEFT ATMIEN
CODE ACCOUNT TITLE EXF EXF BUDGET || BUDGET || REQUEST || AFPRVD || ADOFTED
T =
|
Capdisl Owilay:
707405 | Busilding Improvements a a o i o L ]
TOTSY | Wehacles i 1] 1} LI o 0 [i]
07600 | Machinery & Equaipment 4 837 41531 254,400 254,400 Tra.500 359,500 150,500
F0TH00 | Office Fumiture & Fixtunes a L] 2 000 2,000 8000 4,000 4,000
07702 |  Compuser Software ] a 12,500 12,300 20,000 20,000 20,000
Todal Capital Ouilay 4,857 415319 268,900 268,900 £00.500 383,500 383,500
TOTAL DEPARTMENT 43, 545870 05132331 3TEIONNL| 4S0ILTID| 33174344 ITTETIHM 3?.75'1'.-“"“
|
|
e —— ! b
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______2012:2013 ANNUAL BUDGET
| DIVISION: Uthlities FUND: 301
|nsﬂmmr-¢:_ = Electric Distribution |:-::rRGu¢|u'rlnm ____nmw
- _ GOAL MISSION STATEMENT =

To provide quality electric service to residential, commercial and industrial customers by maintaining high standards of workman-
ship, efficiency and reliability.

" FUNCTION DESCRIPTION
— e .
Construction of new additions and extensions to the City's electrical distribution svstem as growth requires. Maintain existing
electric distribution svstem by checking equipment. performing preventive maintenance and reconductoring outdated circuits as
loads and schedules allow, Respond to emergency call 24 hours a day, 7 davs a week. Maintain street lighting and rental lights.
Provide temporary electric service for special events. Maintain and store proper documentation of all electric meters, breakers,
relavs, transformers and eguipment in the svstem. Test, record and remove all PCB contaminated transformers in svstem. Relamp
and maintain sports lichting at all Ball Parks in the City. Ensure compliance with all FERC, NERC, and SPP rules and regualtions
Aszzist all other departments as reguired.,

_— s e e
___ DEMAND PERFORMANCE INDICATORS

Descripton | 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected |

|| Distribution Substations T 7 7

|| Substation Transformers (MY A} 350 350 360

|| Distribution Lines (miles) 175 181 183
Transmission Lines (miles) 17 17 17
Electric Meters 2972 24,022 24,142
Electric Customers ' 27,297 28,545 28,687
Street Lights 19,500 20,001 20,501
Work Orders Comoleted 800 912 935
Peak Load (MW 179 181 184

1
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DIVISION: Ultitities FUND: 401
DEPARTMENT: Electrie Distribution - Q_gﬁﬁﬂl!‘.&_ﬂﬂm 22T}
) AFPPROPRIATION SUMMARY
| 3MR-3000 || Tero-2010
m‘ ACTUAL |
_ DESCRIFTION | Exe EXP
e T
SALARIES AND WAGES 1,694,779 L704R09|  LG9ERIG|  LTILGIG6|  0.632434) 1682434 0.5
FRIMOE BENEFITS oR0, 152 TH4 368 T42,160 TAL, 1&0 150,314 750,314 110
CPERATIMNOACTNTRACTUAL 1806 743]  LTEREE6|  ISILATE|  1BE3ATS|  I920ATS| 1921473 MJ%I
OTHER 0 [] ] ] o ] uow.”
CAPITAL OUTLAY 1,580,249 1022 461 FI09EG 1,910,715 1,330,222 1330322 42 H%I
TOTAL APPROPRIATIONS S762,003] 5284304 S283440) 6227966 S5.684445] 5684445 7_09;5],
——SEEeE—— —— '
T FERSONNEL ROSTER
| 2oas-poin T0L0-2011 I0i2-2013
JOB FINAL
LconE TITLE ACTUAL ACTUAL BUBGET ADDPTED
[ I I
490102 |  Salary - Superintendent 1| I 0 0 0 o
450171 | Salary - Crew Supervisor Electric Dist 4 3 3 1 2 i
4202 | Salary - Asst Superiniendent 1 o ] L1 [t} o
490219 Salery - Professions] Engineer 1] L] 1] 0 a LU
490303 | Salary - Supervisor Electric Distribution 1 I I 1 I I
AS0316|  Salary - Enginccring Toch [1 i 1 I | 1 I I
400338 | Salary - Electrical Inspecior I 2 2 2 b 2
490365 | Salary - SCADA Operator Electric Dist LI L] ] 4 4 4
490367 Salary - SCADA Operator 4 4 4 0 ] [
ADO618|  Salary - Administrative Secretary 1 I I 1 i I
400626 | Salary - Clerical Specialist 1 I I 1 | I
] 490708 | Salary - Electric Substation Supervisor i i | 1 | 1
|| 490712| Salary - Electric Line Worker Senior 9 9 9 ] 9 9
| 490713 |  Salary - Ebeciric Service Worker 1 1 i 1 I 1
| 4WT15|  Salary - Ebeciric Meter Technicien 2 1 1 2 3 2
450718 | Salary - Electric Line Worker 3 3 3 3 3 3
490723 | Salary - Urilities Sysiema Technician 1] I I 1 I I
450764 | Salery - Elecic Substation Tech [ 1| 1 1 | | 1
490769 | Salary - Electe Substation Tech [ 2| 2 2 2 2 2
490820  Sabary - Maintersnee Worloer 3 1 ] 2 | 1
AS0E2Z|  Salary - Trades Worker 4 4 4 4 5 5
490904 | Salary - Supervisor Meter & Service 0 o 0 1 I I
Total Positions 44 40 kL kL EL) X5

CITY OF ALEXANDRIA



) 2012-2013 ANNUAL BUDGET
| DEFARTMENT: Electric Distribution - ORGANIEATION: 227200
e o™ T — ‘L_“_ ..... -
e CTILITY FUND
— DEPARTMENTAL BUDGET . |
[ 20092010 || 2010-2011 Hi1-2012 2012-2013
ACTUAL ACTUAL || ADRDPFTED FINAL DEFT AIMIN |
CODE ACCOUNT TITLE EXF EXP BUDGET || BUDGET || REQUEST || AFPEVD || ADOPTED |
— 7 1 — |
Salaries: |
450001 | Cwertime 279,087 41911 210,319 17319 210,319 210319 210,319
490171 |  Salary - Crew Supervisor Eloctric Dist 177,362 153,540 153,549 102,992 102,992 102,592 102,552
420303 | Salary - Supervisor Electria Distribution 55,184 54973 54973 54,973 54973 54,973 54,573
490316 Salary - Engineering Tech [ 30 464 31,344 31,344 31,344 30,344 31,344 31344
490358 | Salary - Electrical Inspecior 89,982 96411 B9.637 75457 T3,006 73,006 73,006
490365  Salary - SCADA Operator Electric Dist 0 0 ] 128,731 127,264 127,264 |:?.zﬁ-||
4903487 |  Salary - SCADA Operator 101,258 132,103 128,731 o o L]
490618 | Salary - Administrative Secretary 15800 25,1 25,7101 25,7 25,701 25,701 2!.‘1‘1]?}
490616 |  Salary - Clercisl Specinlist 11,446 10,062 20,154 15,094 20,194 21,194 21,0594
490708 |  Salary - Eleciric Swubstation Supervisor 48,852 48 661 48,661 43,661 45,661 48,661 43,661/
490712  Salary - Electric Line Worker Senior 145,445 184,502 305,081 391,181 195,081 395,081 395 081
490713 |  Salary - Electric Service Woeker 52,716 $2.514 52514 51514 52514 $3.514 52,514
480715 Salary - Electric Meter Technician 72,620 72342 72341 72341 71341 T2 72,341
490718 Salary - Eleciric Line Worker 93,495 S0.020 0,838 B3.538 0,838 0,838 90,838
480723 | Salary - Uilities Sysiems Technician 50,731 50,537 50,537 50557 50,537 50,537 50,537
490764 | Sabary - Elceirse Suhstation Tech 01 49,564 49,374 49,374 45374 45,374 45,374 49374
490769 |  Salary - Eleciric Substation Tech [ a5, 1k 51,262 65,081 41381 63,674 63674 -ﬁ.:-l.i.‘HI
430820  Salary - Maintenanoe Worker 43,083 40,841 401,840 40,840 40,240 20,420 20,420
490832 |  Salary - Trades Worker 101,568 1ig. 102 11& 100 118,100 1UE, 100 141,644 Hhﬁ‘“.
490004 |  Salary - Supervisor Meter & Service o 0 0 50,557 50,557 50,557 50,557
Taotal Salaries 1,694,779 1L,TO4509|  LE9REI6|  LTINGI6|  L6TESII|  1682434|  16R2434
Frimge:
510201 |  Fringe - Pension 402,627 480,625 466302 456,322 436,012 436927 436927
510202 | Fringe - Haspital 255582 292,198 152,190 252,190 159,978 289,978 2R9.978
$10208 | Fringe = Medicare Insurance Tax 20,484 20,335 22,000 22010 21,0 21,17 21,771
510207 | Fringe - Life Insurance 1,550 Bl 1,638 1638 1,638 1638 16348
Taotal Fringe 0,252 704,368 742,180 742,180 749,348 750,314 750,314
| Crperating and Contractual:
520005  Contract Labor L] o 1 [ a 1 [
520004 Unifesms 13,278 13,994 14,000 14,000 14,000 14,000 14,0040
SO0 Office 3,635 2021 5,000 £,000 5,000 5,000 5,000
S20A00 | Operating Supplics 21,936 24,242 26,500 26,500 2,500 26,500 26,500
520514  Small Tools 13,206 5641 13,750 13,750 13,750 13,750 13,750
531105)  Tree Trimming IB0412 ELSH 198,000 305,000 395,000 355000 JG3 000
531301 | WVehiele Costs - Gus & Ol Bl&17 1 651 91,728 91,728 91,725 91,725 91,728
§31304|  Wehiele Costs - R & M 37075 39,545 43,000 40,000 43,000 43,000 43,000
£31410| Telephone 26,033 32,034 27,500 37,500 37,500 37,500 37,500
431300 Printing 157 1,882 5,400 5,400 5,400 3400 3400
A31701 ) Uhiligies 195, 785 213963 FLikRE L] 15 00 202,000 202,000 20 0D
543002 | Dwes & Subscripiions 535 421 G ] G0 400 G0
543003 | Teavel & Tenining 18,981 5T 18,300 18,500 18,500 18,500 18,500
554007 Lamp Renewals 177 20,064 35,000 35000 35,000 35,000 35,000
G05101 |  Maintenance Bldg & Faciliises 25929 & il 39,004 29,000 30,000 14,000 39,000
G03106|  Maintenance Equipment 65952 4,353 0,000 65,000 B0,000 0,000 B0, 000
&05113|  Mmintenance Lines & Poles TG B4 14T 155 TT0,000 750,004 T, T, 000 T 000
605115 Maintenance Meters 1473 1,440 1,500 1,500 1,500 1,50 1,500
I| 605118| Maincenance Subsiations 83,595 100, 865 121,500 121,500 121,500 121,500 121,500
| 605125 | PCB Disposal Testing 6,527 17,995 21,500 21,500 21,500 21,500 21,500
| Todal Operating and Contractual Lg06 743  17eessl 1910475 1 BE3ATS| 1921475  1SRIATE| 1921475
e — e

= b
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o 2012-2013 ANNUAL BUDGET
DEPARTMENT: Electric DMstribution ORGANIEATION: 22T
L UTILITY FUND
. DEPARTMENTAL BUDGET -
' i [_zom-2000 || ie20m || P L I | 8122013
ACTUAL || ACTUAL || ADOPTED | FINAL DEPT ADMIN
CODE || ACCOUNT TITLE EXP EXP BUDGET || BUDGET l| ;;; APPRVD || ADOFPTED
i
Capital Owilay:
07101 | Acquisitions rr 12329 15,000 15,000 15,000 15,000 15,000
TOTI00|  Meters ELREF: 48,424 75,000 75,000 TE000 10, CR 1040, 000
TOT33%|  Christmas Lighting 5568 7.3 5,600 5,600 5600 L] LI
TO7361 | Sereet Lights 148,025 83,5907 168, 00 168, 00 162,000 168,000 168,00)
707363 |  Electric Transformers 819,396 £32,936 300,000 650,000 650,000 425,000 425,000
TOT401 | Electric Sysiems Additions 191,970 124 808 125,000 325,00 J25,000 200,000 00,000
TOT05 | Building lmprovements 34,081 4 928 12,5040 12,500 i} 55,000 55,000
07500 Vehicles 138,636 a 73,000 502,726 £63,000 241,600 243,600
707600 | Machimery & Equipment 180,755 15,627 105,514 105,504 125,147 .47 47
707700 Office Furniture and Fixtures 0 o 4,675 4,575 (] 4,675 4674
072 |  Compasier Software 12714 32,191 A5, T{HD 44, T 0 24,000 24,000
Total Capital Outlay 1,580,249 1,022,461 930980 1910718| 1926747) 1330222 1330212
TOTAL DEFARTMENT 5TEZ0I3|  SIB4I04 5283 440 6,227 066 6,276 481 5084 445 5604445
i
[ |
s = —mm—— 4|_ e
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—— 2012-2013 ANNUAL BUDGET

DIVISION: = Utilities s 01

DEPARTMENT: Water | ORGANIZATION: 237501 ]
. GOAL MISSION STATEMENT

To produce water that is good, pure, wholesome and in quantity suitable for drinking, domestic and culinary purposes. It also
provides water for fire protection and delivers the water by pump stations and water mains (o our customers.

_— e e s s
= FUNCTION DE.SCHWBN

= e —

The Water Department monitors, inspects, repairs and maintaing 52 water wells, 27,500 water meters, 500 miles of waler mains,
over 2,834 fire hvdrants, 7 pump stations, 11 water resevoirs and delivers an average of 20 million gallons of water to ils customers
each dav. In performing these tasks, approximately 50 corrective work orders are completed each day.

_ e e e e e

T e DEMAND PERFORMANCE INDICATORS
Description 2010-2011 Actual 2011-2012 Estimated | 2012-2013 Projected
| |
Total Water Customers 23,000 24,000 : 25,000 |
Average Dailv Water Consumption 20,000,000 15,000,000 | 15,000,000 ;
Wark Orders 15,803 16,303 16,800

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
[DIVISTON: Utilities [ FUND: 401
| DEPARTMENT: ‘Water Distribution ORGANIZATION: TATEOL
N A.FFRDFRI&T[GN SUMMARY
{ [ roecamn | amozenn | w113 ]
| I =
| ACTUAL | - | ATIMIN ]| PERCENT
DESCRIFTION EXF BUDGET AFFRYT CHANGE
e e
SALARIES AND WAGES 83555 211,721 B25, m 852 405 42 385 1.68%
|| FRINGE BEKEFITS 391,758 449 024 421,671 421,671 402,711 402,711 =l 50
|
| COPERATIMGCONTRACTUAL 405,186 475 023 m._FI'i 489,827 493 827 495 827 15,97%
1
{|OTHER 0 0 ] 0 ] [ 0.00%
1- CAMTAL OUTLAY 274,100 X34, 1ED RS, 340 285,340 301668 E 30.26%
TOTAL APPROPRIATIONS 1926604 1569948 1,571,358 2001858| 2140791 1140791 1.99%
- = == e ——
FERSONNEL ROSTER
| 20082010 _|_2010-2011_| 2011-2012 I W12-2013
I »om ADOFTED FINAL |
|| COnE TITLE ACTUAL || ACTUAL || mupcEr || mupcer | urt'm _ADOFTED c:mm::
- T
490103 |  Salary - Superintendent 1 1 I 1 1
490147 |  Salary = Mamnlenance Worker Semior 2 2 2 2 1 2
49016T|  Salary - Crew Supervisor Water Disg 5 4 5 5 5 5
490168 Supervisor Waser Distribution 1 1 I 1 1 1
490204 |  Salary - Asst Superintendent 1 1 1 | I 1
A5031%|  Salary - Meter Technician 3 3 3 2 2 2
450342 | Salery - Construction Inspectar i 1 1 | 1 1
45061%|  Salary - Administrative Secretary 2| 2 2 2 2 2
490624 | Salary - laventory Coordinator 0| ] o | I 1
490722 | Salary - Pipe Layer 3 3 3 3 i 3
450738 |  Salary - Equipment Operator 111 1', 1 1 1 i 1
490742 |  Salary - Painber 1 l 1 | 1] o L]
490820 |  Salary - Maintenance Worker & | 5 5 5 5
490905 | Salary - Indusirial Paister a a ] 1 i 1
Total Pasitions 27 26 26 6 26 26
1
1
|
N : i

——— - . -
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2012-2013 ANNUAL BUDGET rer
"mvm T tilities [FUND: 40 |
DEPARTMENT: Water Distribation | DRGANIZATION: 237501 |
S = UTILITY FUND T
DEPARTMENTAL BUDGET :
= M-20i0 || 2000-2000 ) milamz | 013-2013 |
ACTUAL |[ ACTUAL || ADDPTED || FINAL DEFT ATMIN ||
COBE ACCOUNT TITLE EXP EXPF BUDGET || BUDGET EST AFPRYD | ADOFTED
o = r
Salaries: |
430001 | Owertime 37,180 210350 20,594 5 504 20,594 20,554 10,554
490103 |  Salary - Superintendent 48,165 424011 53,711 3.0 14256 74,256 4,256
490147  Salary - Maintenance Worker Senior 40,970 45,183 45,183 45,153 45,103 45,153 45,153
#00167|  Salary - Crew Supsrvisor Water Dist 220,404 205,128 180,324 180,324 180,324 180,324 180,324
400168 |  Salary - Supervisor Water Distribution 44,168 44,075 | 44,075 44,075 44,075 4,075 075
400204 | Salary - Asst Superintendent 5945 11.2!?'[ 50,097 50,197 50,197 50,197 20,197
4590318 | Salary - Meter Technician 97,554 G744 T8 63,836 65,836 65,836 65,836
490342 | Salary - Construction Inspectar 47,140 47,010 47010 47,000 47,010 47,010 47,010
I 400618 | Salary - Administrative Secretary 58,908 58,770 54,760 58,768 58, Tal 18,79 3B, Te9
490624 |  Salary - Inventory Coardinator 0 o 0 31,612 31,602 31,602 3,612
|| #90722| Salary - Pipe Layer 74,889 71,896 75,633 75,633 74,645 74,645 74,643
|| 490738 Salary - Equipment Oiperator [N 16,319 19,293 28,960 28 960 27063 17,065 17,065
|| 490743 | Salary - Painter 19,955 37,520 29841 i L Q ]
400820 | Salary - Mamienance Worker TI2917 4,514 10,775 85,275 105,954 105,554 105,934
490905 | Salary - Industrial Painter i 0 o 29,841 27,065 27,065 17,068
Total Salaries B55.551 $11,721 £38,520 825,020 £52 585 £52,585 852,585
Fringe:
510001 | Fringe - Pension 203,228 230429 230,172 230,172 21415 21415 221,415
510202 | Fringe - Hospital 177,861 208,392 179,784 179,784 169 360 169,380 169,380
$10206/| Fringe - Medicare Ingurance Tax 9,605 2,181 10,623 10,623 10,824 10,524 10,824
£10207 | Fringe = Life Insurance 1,064 542 1.oe2 1,062 102 1,052 1,092
Todal Fringe 391,758 449,024 421,671 421,671 402,711 402,711 402,711
Operating and Contractual:
530005 |  Conaract Labor 0 LI LU i 0 a 0
520004 |  Umiforms 9,272 7,686 7010 7,110 7110 7110 7,110
520400  Orfice 6537 5173 4, 50 6,750 6750 6,750 6,730
20500 | Operating Supplics 9,239 9,659 10,567 10,567 10,567 10,567 10,567
£20501 | Operaling - Janitarial 1,351 1,341 1,350 1,350 1,350 1,350 1,350
520807 | Owpernting « Sand & Gravel 4,850 £,491 4,950 4,950 4,950 4,950 4,950
520510 Operaiing - Paini 61T B.640 8,640 £.640 2,540 8,640 B.640
520514 | Smuall Took 7.908 5,900 7.520 7020 7.920 7,92 7,920
531215 [Fees, Licenses & Permits 21,909 23,285 29,700 25,700 20,700 0,700 25,700
331301 |  WVehicle Cosls - Gas & Oil TiA00 K2 455 75,000 83,000 B3,000 £3,000 £3,000
531304 | Vehicle Cosis =R & M 44, 886 50,726 47,5900 47,500 47 200 47,900 47,900
531410 Telephane 11,200 BBl6 11,000 11,000 11,000 11,000 11,000
531500 Printing 3634 29 B.550 8,550 8550 B350 8,550
543002 |  Docs & Subscriptions 3,560 3566 3,600 3,600 3,600 3,604 3,600
543003 | Travel & Training 16,318 6,712 6,750 6,750 6,750 6,750 6,750
G05106|  Maintenence Equipment 18,000 17,214 18,000 18,000 18,000 18,000 18,000
G051010)  Maintemmnce Grounds 415 b4 0 540 40 540 540
605115  Mainteasnce Meters 107,578 67,267 67,500 77,500 77,500 77,5040 77,500
&05117)|  Mainteasnee Mains 37,100 156,554 1140, o 161,040 Rl Gl 101,040 L&, 00
Tatal Operating and Contractual 405,185 475,003 425 537 489,827 493 527 493,827 493,827
|
— |
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VIL33
o 2012-2013 ANNUAL BUDGET
RTME Waer lorGan srsor_|
DEPARTMENT: Water Distribution = ORGANIZATION: 237501
UTILITY FUND

L e

Capital Outlay:
TO7300|  Meters 150,000 41178 1040, 0400 F0H, 000 100,000 11040, 000 |
TOT400 | Water System Additions L] 126,842 106,000 100, 00 1 0s01, (W 100, 0 1
TO740% ! Bailding Improvements 0 o 1] 1] i} o
TO7500|  Vehicles 53,801 0 69,152 &9, 152 136093 156,093
TO7600|  Machimery & Equipment T0.308 16,160 16,188 16,188 4375 24373
TOTI00|  Offics Furniture & Fixtisncs L] L] ] o 1,200 1200
T2 | Computer Software L] L] ] ] 10,000 1 0,00

Tatzl Capktal Outlay 274,109 234,180 285340 285340 391,668 S

TOTAL DEPARTMENT 1,926,604 150 548 1971358 2021858 2,140,791  L140.791

..
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2012-2013 ANNUAL BUDGET
;m: Utilities = . 401
'!DEI‘AR'IHI‘.NT:__ Water Production = ORGANIZATION: 237502
B . APPROPRIATION SUMMARY 1
J-2010 j| 0002010 || ton1-2012 ] 1 2-1813
ACTUAL || ACTUAL || ADOPTED || FINAL ADMIN | PERCENT
DESCRIFTION EXF EXF BUDGET | BUDGET | APPRVD || ADOFTED || CHANGE
' | T
SALARIES AND WAGES 441,201 440 46T 508,228 4493 384 12,597 $14,720 1.28%
FRINGE BENEFITS 187,560 214,911 233,812 133812 223,308 227 305 o4 497
OPERATINGAOCONTRACTUAL 14305941 1,205 214 1,448 443 1,553,443 1,643,443 | 643,443 I346%
OTHER i} i} i} 1] 0 1] 01,0056
CAPITAL OUTLAY 52 401 117,207 76,796 76,796 97,59 57,854 37.45%
TOTAL APPROPRIATIONS LIIZI0S| 2067796 367G 235TAIS| 2477 2479364 2.358%
L=
____ PERSONNEL ROSTER
a00s-2010 | zone-20i1 || 001-2012 | 20122013
JORB z ADOFTED FINAL ADMIN | PERCENT
CODE || ACTUAL ACTUAL EUTHGET BUDGET APPRYVD || ADOPTED || CHANGE |
- ]
420147 Salary - Mainicasnce Worker Senbor 1 | | i 1 | .M
450167 | Salary - Crew Supervises Waber Dist 1 | 1 1 1 | L
4590169 | Salary - Supervisor Waler Treatment 1 i i I 1 i 0.00%
490332  Salary - Water Production Operator o a 0 2 2 i 0,003
490334 | Salery - Water Production Operatar Sr 1] o 1] 4 4 i 0,005
420367  Salary - SCADA Opersior 1] & & ] L] 1] o, ()
420723 Salary - Unilivkes Sysiem Technician | | 1 | 1 i 00056
430738 |  Salary - Equipmend Operatos 111 2 F A 2 2 2 000
490742 Salary - Painter I i | il (1] al -l
490820| Salmry - Maintenance Worker | | 1 i 1 0 0005
490005 Salary - Industrisl Painter o il 0 I I I 0007
Total Fositions 4 4 4 14 14 14 0.00%

s

=
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VIL35

2012-2013 ANNUAL BUDGET
,Ttrrvm " iilities FUND: 0
|| DEFARTMENT: Water Production ORGANIZATION: 237502
~ T UTILITY FUND MR
_— DEPARTMENTAL BUDGET
[z T}"“_M T
ADDFTED
CODE ACCOUNT TITLE " BUDMGET | ] BUDG |- ADOPTED
Salaries:
450001 | Owvertime 41926 28312 24,081 32081 24,081 24,081 24,081
400047 | Salery - Maintenance Worker Senior 29,121 19065 19,065 28,063 29,063 29,065 28,065
400067 |  Salary - Crew Supervisor Water Dist o ] 39,446 18246 39,444 39446 39446
400069 | Salary - Supervisor Waler Treatment 46138 43 962 45,962 45,962 45,962 45962 45962
400332 | Salary - Waler Froduction Operator o f 0 73,382 73,382 73382 05 546
490334 |  Salery - Waler Production Operator 51 1] ] a 146,764 150,756 150,756 150,756
400047 | Selery - SCADA Operaiog 180,231 195271 220,146 a a ] 0
| 4907E3)  Sadey - Uilities System Technician 45 542 45,521 45,622 45,613 45,612 455232 45622
| 400TIR | Salary - Equipment Operator 111 3296 57077 51,077 57077 51077 7077 1am
| 490742  Salary - Painter 26,510 26,351 26,409 0 0 o o
| d90EN) | Salary - Maintenancs Worker 14,037 12802 2 A0 1&,120 441 20441 ]
490505 | Sslery - Indusirial Painter o 1 L] 2T.063 I7.065 2T 065 27,0635
Total Salaries 441,201 440,462 508,218 403,384 512,867 SI2LE0T 514,720
| Frimge:
510201 Fringe - Pension 104,151 126,874 139,514 139510 133,200 133,201 133,201
510202 Fringe - Hospital TTAM B1,325 £6,767 BETET £3.062 23,092 83,092
510206, Fringe - Medicare Inswrance Tax 5465 5458 6,947 6,947 6,424 b A24 6424
510207 Frnge - Life Insurance 470 154 538 58% 53K SRR 1 L]
Total Fringe 187,560 214811 213812 233,812 213,305 233,305 213305
Cipersting and Coniraciusl:
520105  Contract Labos L o 1] o Q ﬂl
520500| Operating Supplies 5,737 4404 4,500 4,500 4,500 4,500
X503  Operating Chemicals 79,970 8560 118,250 238250 238,250 238250
420514| Small Tools 3,000 3100 3108 3005 3,105 3.105
31701 Utilicles 1,024 468 L EAT 1,032,600 42,600 1,032,600 1,032,600
B05101|  Maistenance Bldg & Facllities 2893 2250 2250 2,250 1250 2150
G05106 |  Mamienance - Equipment 1475 6A70 1,875 T.E7S 1.875 TETS
SO5100)  Maint Grounds & Hight of Way B.&l4 5995 9,000 G000 9,000 Do
G05115] Maimienance Meters 200 o B0 00 400 S0
05117 Maimienance hains 32,580 IBAS1 45,004 A0, (M0 45 0040 45,000
605119 Maisienance Reservoirs 116 T.188 7.200 T.200 1,200 T.200
05121 Maisienance Wells 240,388 177244 21060, (KD 75 00 275,000 275,000
&03123)  Maimlcnance Pump Stations 17,400 17048 17,763 22763 17,763 17,763
Totsl Operating and Contrectual 1,430,941 1,295,216 1,448,443 1,553,443 1,643 443 1,643 443
Capital Outlay:
TO7300| Meters 13,091 16053 13,000 15,000 15,000 15,000 15,000
T0740%5|  Building Improvements 10,426 ] a a 9,500 5. 500 9,500
TO7500|  Vehicles 1] B6278 36,196 LA ] L] 1
TO600|  Machimery & Equipment 28 356 14,876 25,604 25,600 71,396 73396 71386
TOT700 |  Difiee Furniture & Fixnares o o 1] o Q L] L
T07702|  Compuater Saftwane L] 0 i ] o ] 1
Total Capital Outlay 52403 117.207 T, T 76,706 57,856 9T 97596
TOTAL DEPARTMENT 2,102,108 2 067 To6 2267219 2357435 AT A4 TATIM AT 164
|
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[DIVISION:  Unilitles _—I;FUND: 401
|DEPARTMENT: Gas Distribution (ORGANIZATION: 247800 =Toy

R GOAL MISSION STATEMENT -

| The goal and mission of the City of Alexandria, Gas Department is to continue to provide quality service to all of our residential,
| industrial, and commercial customers in a safe and efficient manner. While at the same time striving to meet all reaulations and
|mandates required to satisfy the State and Federal Offices of Pipeline Safety.

The coordinating of all wtility activities between engineering firms, construction contractors, and the City of Alexandria, Gas
Department is mandatory,

The City of Alexandria, Gas Department inspects all new gas main lines lnid by gas contractors and all work performed by gas

contractors on private property, both inside and outside the city limits, to insure that the gas lines installed and the work performed
on privale property is in accordance with our codes and specifications to guarantee a safe operating natural gas svalem.

FUMCTION DESCRIPTION

e

The Citv of Alexandria, Gas Distribution Department provides natural gas to approximately 20,000 customers for residential. ’
industrial, and commercial use. We maintain approximately 550 miles of main line and approximately 20,000 service lines that
range in size from 1/2" to 12" pipe.

Matural zas service is provided to these customers from 32 regulator station, one (1) booster station, and one (1) meter/reoulator
station at the City of Alexandria, D.G. Hunter Power Plant. The natural gas 1o supply our customers is purchased from four (4)
gate stations. Matural gas for the City of Alexandria, D.G. Hunter Power Plant is purchased from one (1) gate station. The
department also maintains and services three (1) bulk odorization tank stations as well as three (3) odorant injectors,

To assist in insuring the proper and safe operation of our natural gas system, the City of Alexandria, Gas Department utilitizes an
up-to=date SCADA Svatem monitored 24 hours a davw/365 davs a vear.

DEMAND PERFORMANCE INDICATORS

~ Description 2010-2011 Actual 2011-2012 Estimated | 2012-2013 Projected
i KL, & cosmercial) 20,000 20,000 i 20,000 |
Work Orders 7,000 7,000 7,000
Gas Insoections : 1,000 1,000 1,000
Meters & Tans Installed | 300 5040 ! 00
Meters Chaneed Out i 400 400 400

Leaks Detected 600 604 600

CITY OF ALEXANDRIA
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VI1.37

DIVISION: Litilities : 4
JDEP&RTMENT: Cins Distribution r ORGANIZATION: Z4TEMY
: APPROPRIATION SUMMARY .
Toni-20id | 2012-2003 e
ADOPFTED FINAL ADMIN |[ PERCENT
DESCRIPTION BUDGET EUDGET AFFRVD | ADDPTED | CHANGE |
[
SALARIES AND WAQES 1,423, 762 1,249 166 1,312 068 1,233,368 1,314,484 1,514,484 05 e
FRINGE BEMEFITS 562,027 G038 270 505,030 595,030 GO0 601 B0 591 2%
OPERATINGOONTRACTUAL 10,048,292 TB32081 £,355,500 £.246,500 5365500 £.365.500 0.1.2%
OTHER [ I 0 0 0 o mom]
CAPFITAL OUTLAY 117274 B6399 190,150 15940, 150 60, 70 161,700 =14 6%
TOTAL APPROPRIATICNS 12,150,355|  9,775937| 10462748 | 10,264,948 10443375 10,443,375 0.19%%|
— =i )|
FERSONNEL ROSTER
1011-2012 122013 1)
Jom ADOFTED FINAL ADMEN | PERCENT
CODE TITLE BUDGET BUIGET AFPRVD || ADOPTED | CHANGE
450104 | Salary - Saperintendent 1 1 1 1 | 1 0.0
450170 | Salary - Crew Supervisor Gas Diist & & 1] & & 5 0.008%
400308 |  Salary - Gias General Supervisor | i 1 1 1 1 0.0
400318 | Salary - Meter Technécian | i 1 1 | 1 0.003%
490022 | Salary - Cias System Technician 1 1 i i I 1 0%
490324 | Salary - Cathodic Protection Tech | 1 1 1 i i . 0o
430323 |  Salary - Leak Survey Technician 2 ! 2 2 s 2 110G
#90360 |  Salary - Gaa Inspector 2 2 1 0 0 0f  -100.00%
490067  Salary - SCADA Operator Gas ] 0 0 5 5 5 0.00%
490067 Salary - SCADA Operator 5 5 5 0 0 0| -100.00%
4004181 Salary - Administrative Secrelary | 1 1 1 | | 10, Oalreg
400636 | Salary - Clerical Specialist | 1 1 1 1 1 0.008%
400721 | Salary - Gas Service Techaician r 2 2 | 2 z 00054
490722  Salary - Pipe Laver 7 5 5 L] 5 5 0.00%
490726 Salary - Pipeline Welder 1 i 2 b i 3 0,00
400738 Salary - Equipment Operator 11 I 1 1 I i i 0,00
400503 | Salary - Mudii Tredes Inspecicr i} i} 0 1 1 | 00086
490908 |  Salary - Supervisor Cathodic Protection 0 f L] i 0 1 0.00%
f Total Positions 39 k] 35 kL] 335 5 0,00

e ——
CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
N: £s FUNIE: 40T
im:mm:m* ~ Gas Distribution ORGANIZATION: 247800
~_______UTILITY FUND
DEFARTMENTAL BUDGET
] [ 2om20i0 I[ 2e000m [[ emaen  J[____edams
i ACTUAL || ACTUAL |[ ADOPTED |[ FINAL DEFT ADMIN
CODE || ACCOUNT TITLE Exr || Exe BUDGET || BUDGET | REQUEST || APPRVD || ADOPTED
| |
Salaries: I
430000 | Owvertime 66,592 50,6540 91,037 71,057 91,037 91,037 21,037
430104 |  Salary - Superintendent 63,893 63,648 63,647 63,547 63,647 63,647 63,647
490170 Salary - Crew Supervisor Gas Dist 292 884 248421 261 6 129,966 240,584 240,584 203,772||
490308 |  Salary - Gias General Supervisor 53,9 50,932 37155 1,735 48,548 43,348 48,548
490318 | Salary - Meter Technician 32,497 30,251 32435 15,035 334338 32,435 | 32,433
490323 |  Salary - Gas System Technician 171 31131 31130 31130 31,130 31,130 31,130
|| 4%0324  Salary - Cathodic Protection Tech 33463 33,114 33,336 33,3346 33,336 33336 33336
|| 490325 Salary - Leak Swrvey Technician T2,606 ke y) 72,337 71337 72,537 72,337 72,337
|| 490360 ( Salary - (ias [espector T, B0 30,983 36,841 L o 0 ]
| 490366 Salary - SCADA Operator Gas 0 0 0 160,444 171,930 171,930 171,930
| 490367 Salary - SCADA Operator 156,159 157,221 160,444 o 0 0 0
| 49061%| Salary - Administrative Secretary 38,620 IBATZ 3BAT3 I8AT3 38ATI 38473 384T
| 490626 Salary - Clerical Speciafist 29,075 28,564 28,964 28,964 25964 28,964 I8,
490721 | Salary - Gas Service Technician T334 64,081 64, 082 4, (E2 64 OB &4, 082 64,081
#90722|  Salary - Pipe Laver 183,964 149,786 153,323 153,323 153,323 153,323 153,323
490726  Salary - Pipeline Welder 64,082 75,050 75,050 75,080 730350 75,080 15,050
490738 | Salary - Equipment Operatar 11l 32,893 32,767 32,769 32,768 32,768 32768 32,769
490822 | Salary - Trades Worker 108,100 53,957 107,779 B7.879 95,114 95,114 95,114
40003 | Salary - Mubti Trades [nspecion 0 o 0 34,841 40,525 40,525 40,525
400508 | Salary - Supervisor Catlodie Protection a a L] L] L] L 14,812
| 470998 | Cas Board Secretarial Foes 1,205 1,200 1,200 1,204 1200 1,200 1,200
I Total Salaries 1AZ3762( 1,249,186 1,322,068 1,233,268 1314484 1314484 1304484
Fringe:
510001 |  Fringe - Pension 315852 353137 362,531 362,581 1,038 1,058 341,058
510202 | Fringe - Hospital 227,500 241,259 215462 215462 243,021 243,021 243,021
$10206| Fringe - Medicare Insurance Tax 14,235 13,165 15,517 15,517 16,142 16,142 16,142
$10207|  Fringe - Life Insurance 1440 09 1470 1LATO 1470 1470 1ATD
Total Fringe 562,027 608,270 595,030 593,030 &01,691 601,691 601,691
Operating and Contractusl:
520005  Contract Labor o o a o 0 o
520204  Unifrmas 9,506 9,000 9,000 5,000 9,000 2,000
SHHOD|  (Hfiee 1039 6514 5500 3500 5,500 5,500
520500 | Operating Supphics 18,422 20,260 20,000 16,000 20,000 20,000
20403 | Operating - Chemicals 231 14,679 15,000 15,000 15,000 15000
520514 Small Tools 3,408 1020 5,000 5,000 5,000 5,000
531215 Fees, Licenses & Permits 14,579 14,980 15,000 15,000 15,000 15,000
531301 Wehicle Costs - Gas & Ofl 46,352 43,831 50,600 50,600 50,600 50,600
531304 Wehicle Costs - B & M 21,267 23855 33,200 24,200 33,200 33200
531410, Telephone 5485 4,766 6,000 3,000 8,000 £.000
531500,  Printing 2548 188 1.000 1000 1,000 1.000
S31701|  Unilities 1377 4,028 3,800 3,800 3,800 3,800
SIIB00|  Remt 33873 43,581 40,000 43,000 48,000 43,000
543002  Dues & Subscriptions ] 1 1000 1000 1,000 1000
543003 Travel & Training 17,597 6,293 7,500 7.500 7,500 1500
34003 | Purchases-Matural Gas 9719,513) 7508830 E000000 7900000 B000000)  £000,000
605100  Maisienance Bidg & Facilities 1577 i 3,000 3,000 3,000 3,000
605106| Maistenance Equipment 13,050 11,481 15,000 15,000 15,000 15,000
605115  Maimenance Meters 13,785 10523 13.000 15,000 15,000 15,000
GO511T|  Maimlenance Mains 111,731 100,860 105,900 5 00 1,900 109,00
Total Operating snd Contractasl 10,048,292 | TEILORI| BISES00| BM6500| B365500|  B383.500

CITY OF ALEXANDRIA
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20012-2013 ANNUAL BUDGET
: Utilities " FUND: 401
DEF}@!.HT: i(vas Distribution ORGANIZATION: H_'.l‘m
UTILITY FUND A
DEFARTMENTAL BUDGET
e = p———
2011-2012 2012-2013
ADOFTED | FINAL DEPT ADMIN
CODE ACCOUNT TITLE BUDGET || BUDGET | REQUEST APFRVD ADOPTEDR |
T————
Capital Outlay:
707300 |  Meters 30,000 0,000 30,000 50,000 S0,000
TaT400 | G System Additions 31,226 12868 35,000 35,000 33,000 10,000 Ln.;u]gl
07408 | Bailding Improvements 0 ] 1,500 2,500 2,500 1200 |
TOT500|  Vehicles L] o 30,000 30,000 50,000 35,000 35,000
707600 |  Machinery & Equipment 39,658 32,360 38250 38,250 159,500 4,500 64,500
07700 | Difiee Furniure & Fixbares 1,467 42 4 400 A 400 2,000 o ¥
J0T702|  Compuier Saltwane LI L 50,000 50,000 1,004 1000 (R
Tatal Capital Dutay 117,274 B6_ 399 190,150 1540 1 50 260,000 161,100 161,
TOTAL DEFARTMENT i2,131,3335 0775937 10462748 ( 10264548 1OSTLATS| 10443375 10443373
1
|
— [ I fe—

o
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_____2012-2013 ANNUAL BUDGET
DIVISION: Utilities FOND: =
|DE““T”“""= o Wastewater | ORGANIZATION: 288101

GOAL MISSION STATEMENT

e

| To keep existing sewer svstem in repair and condition to meet health, D.E.Q., and E.P.A. standards for infiltration - inflow and
any other sanitary conditions dealing with the entire sewer system. To insure the production of a quality dewatered sludae that
| can be beneficially reused. To review Plans and Specification for new sewer system.

— s s s e e
FUNCTION DESCRIPTION :

|| The Wastewater Department consist of two different operations, namely the collection and treatment of wastewater for the City
of Alexandria. and is in operation 24-hours a day seven davs per week. The Collection Department installs service taps, builds
manholes, lavs extension, and maintains lift stations. The Treatment Department operates and maintaing a treatment facility that
| utilizes a modified activated sludze process.

ﬂ
DEMAND PERFORMANCE INDICATORS

na -

Description. | 2010-2011 Actual 20112012 Estimated |  2012-2013 Projected
i Complaints - stop uns & alarms i 6,500 6,500 6,300
| Teleohone calls I 7,500 7.500 7,500
| Corespondence : 875 875 900
|Radio communications 7,500 7,500 7,775
Sewer taps i 275 150 175

CITY OF ALEXANDRIA
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VIL41

TDIVISION: Utilities : T a0
\DEPARTMENT: Wastewater Treatment ORGANIZATION: 258101
S e —— e
- APPROPRIATION SUMMARY
L2018 2001-2012 2012-2013
ACTUAL ADDPTED ADMIN | FERCENT
DESCRIFTION EXF BUDGET || | ADOFTED || CHANGE
T SO
SALARIES AND WAGES a57.017 41,204 FOE, 300 612,270 0,63%
FRINGE BEMEFITS 163,961 303,230 2589, 4TY 171,638 0. 80%%
OPERATINGCONTRACTUAL | 07,367 716,306 1,045 428 1,055 418 09656
OTHER ] 1] 0 1] 0.00%%
CAPITAL OUTLAY ST845 157 554 158,180 158, 700 18.15%
TOTAL AFPROPRIATIONS l":l'ﬂﬁ&‘l 1,818 826 2,081,381 2,138,036 2.27%|
- -
PERSONNEL ROSTER
= 2010 20112012 il 12013
| | —
JOR ADOPTED |[  FINAL | | PERCENT
CODE TITLE ACTUAL | || BUDMGET BUDGET | ADOFTED | CHANGE
T 1 = ==z
490105 Salary - Superintendent | | | | 1 00056
490165  Salary - Supervisor Wastewater T | | i | 1 1000076
490333  Salary - Wastewater Plang Operstor Sr 10 g9 9 1 Y 000
490368 |  Salary - Wastewaber TremtmentSCADA L] a a i i 0008
AS0618|  Salary - Administrative Seerctay I I 1 I i 0,007
490624  Salary = Clerical Specialist | | | | 1 10056
mm_f Salary - Unilities Systems Technician 1 | 1 | 1 0,008
| Total Positions 15 I4 4 14 0,007

=
CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
|I'.il"-'-"ERiR: iilities S FITND: ETi |
DEPARTMENT: Wastewnater Treatment ORGANIZATION: 158101
. “UTILITY FUND
DEPARTMENTAL BUDGET -
DD 2010 0002001 | 2011-2012 10112013
ACTUAL ACTUAL |  ADOPTED || FINAL DEFT ADMIN
CODE ACOOUNT TITLE EXF EXP |t BUDGET || BUDGET : |_REQUEST || AFPRVD || ADOPTED
Salaries:
450000 | Owertime 0962 65,025 45,125 £2,12% 45,125 45,125 45,125
450105 |  Salary - Superintendent G154 0919 G090 0,930 &0,5920 &0,420 0,920
450165 |  Salary - Suporvisor Wastewater Tresines 48,131 48,307 43317 48,317 48317 48317 48317
£00333 | Salary - Wastewater Planl Opéralor Sr 359 803 70,3598 357 300 337,100 117,600 307,600 17 600
490368 | Salary - Wastewater Treatment/SCADA i} 1] L] 2100 43,670 43,670 43 670
I| 490618| Salary - Administrative Secretary 6100( 36004 36008  36008]  36005|  36005| 36008
400626 | Salary - Clerical Specialisg 21,702 21,618 11,618 | 15-I#=‘- 21,618 21618 21618
490723 | Salary - Uniliies Systems Techmician 39165 9015 T K 39m5' s a0 39,015
Total Salaries S5T01T 41,256 S08,300 627,200 | 612,370 G12270 612270
Fringe:
S10301 | Fringe - Peasion 156.55% 1&1,24% 166,562 166 982 159,005 159,002 139,005
510002 |  Fringe - Hospiesl 45408 113479 93,656 93,656 | 103,741 103,741 103,741
%1006 | Fringe - Medicare Insurance Tax 443 8218 B.247 82471 8,304 B34 304
$10207|  Fringe - Life Insurance 547 288 558 58| 558 538 588
Total Fringe 263,962 303,230 269473 15-'9.4':'3:5 171,638 171,638 2T1 638
Operating and Contractual; |
420005| Contract Labor o [t} ] {Ii 0 i} o
520004 | Lindfrens 4, D &, 000 4 D00 4,000 | 4,00 4,000 4 D0
520400 Odfice 4 884 4274 5 400 5A400] 5,400 £ 400 5400
520500 Operating Supplics 10,463 11,943 10, o0 10,000 | 10,000 14,000 16,000
520503 | Operating - Chemicals §7.008 43,132 64,000 74,004 &4, 000 4, 000 54,0000
£20802 | Sludge Removal TA14 4,552 30,000 0,000 30,0040 30,000 30,000
520514  Small Tools 4.599] 4,219 5,000 I.ﬂﬂﬂ! 5,000 5,000 5,000
531306 Services - Other 1,325 11,592 5,004 5,000 | 5,000 5,000 1000
S3I215| Fees, Licenses & Permits bl 25,500 33,500 ln.:im; 33,500 33,500 33,500
31301 |  Wehicle Costs - Das & il Bi,&02 51,845 B4,505 BT.655 B4, 695 BA695 B4, 505
£30304| Vehicls Costs « Bt & M 45,500 53,005 84,100 43,100 54,000 54,100 54,100
531410)  Telephome o AS6 7RIS & 000 '5',-lflll:itllI il 9,000 5,000
531500 Printing A0 157 1,500 1,500 1,500 1,500 1,500
S3IT01| Wrilities 36,203 288 408 SO0, D00 450,000 S0, 0600 S001,000 S0, 000
E31800| Reml T 6,153 10, 100 I, Lo | 10, 100 10,100 10,100
543002 | Dues & Subscriplions Gaa (15 BE0 650 | 50 650 (11
543003  Travel & Tmining 12,659 6,055 7300 ‘.I'JIIIE 1300 7,300 T304
05101 |  Mainenance Bldg & Facilities 18,838 19,540 20,500 19,500 | 20,500 20,500 200, 504}
&05102 ]  Maintenancs Plant 165,724 124,024 176,483 186,483 186,483 186,453 186,483
G05106|  Maintenance Equipment 16311 18,596 2,500 20,500 | 22,500 22,500 13,500
SO5100|  Maint Grounds & Right of Way I&1% 1631 1,700 1.700| 1,700 1,700 1,700
Total Operating and Coniractusl BOT 36T 716,306 1,045 428 ﬂl,ﬂ!;r 1,085 428 1,085 438 1,053 428
TOT01 | System Additions o Y6213 o af L1 ) i
7074035 | Building Improvements L] ] 0 il L] a ]
707500|  Vehiches 0 0 0 of  1es000| 2000l 23,000
707600  Machinery & Equipnsest 57,545 £1,771 168,150 00,532 205700 175,700 175,700
TOTTO0|  Furniture & Fixtures [} 0 o ui 0 i 0
T2 |  Compuber Saftware 0 0 o Q L] 1 1]
Total Capltal Outlay 57,545 157,994 168,180 200,533 410,700 1598, 700 158, 700
| TOTAL DEFARTMENT 1,785,801 1LBIERIG|  2,091,38] 2086633 2350036 L03R034| 3138036
_____ =1

e mn T
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CITY OF ALEXANDRIA

DIVISION: tilities FUND: 401 |
DEPARTMENT: Wastewater Collection ORGANTEATION: 258102 |
e AFPROPRIATION SUMMARY
o [ 2002000
ACTUAL
DESCRIPTION || Exe
1
SALARIES AND WAGES BT9,589
FRINGE BEMEFITS 346,395 383,335 350,612 350,612 336363 336,363 ~4.06%
| OPERATING/OONTRACTUAL 456,652 350,693 328,160 316,160 328,160 32E,160 0.0
OTHER 1 i 0 0 o Q 0
CAPITAL OUTLAY 117,807 219,027 82 300 282,300 242,000 242,000 -14.28%|
TOTAL APPROPRIATIONS 1LBOOBRY| I TIBIR| 1,765,771 1,760,771 1,710,201 | 1,700,200 -3.15%|
L ik .__-L
PERSONNEL R
[ 0092010 || ao10-3011 | 2012-2013
JOB ADMIN FERCENT
LCODE | TITLE ACTUAL AFFRYVIY ADOFTED CHANGE
——=.1-_—u-J]L.===-=u=.= =
490047 |  Salary - Maimtenance Worker Senior 2 1 Q a 0 o .00
4900164 | Salary - Supenvisor Wastewaber Colleti i 1 1 | 1 | 0.00%
490066 |  Salary - Crew Supervisor WW Line & ] 4 ] ] ] 0.00%%
490328 |  Salary - Mumbing Inspecios | | i a L] i 0,0
490706 | Salary « Maintenance Mechanic | 3 3 3 3 E 3 100
490712 Salary - Pipe Layer 2 z 2 2 2 ] 0.00%
490738 | Salary - Equipment Operator 111 E ] E] 3 3 3 i 0.00%
490746 |  Salary - Equipmend Operator 11 i A 2 i 2 2 0,00
490819 | Salary - Equipment Operator | 1 | | i 1| 1 0,00%)|
49082 | Salary - Muintenance Worker 3 2 2 2 2 | LM
490903 | Salary - Multl Trades [nspecios ] a ] i 1 ] 0.00%
Total Posilions 24 ] 21 21 21 2] 00|
e ————— RS e —
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2012-2013 ANNUAL BUDGET
[ : FUND: 01
_|DEI‘ARTMEN‘T: Wastewater Collection ORGANIZATION: 258102
~ UTILITY FUND o
DEPARTMENTAL BUDGET === =
i 4 20092010 |[ 2000-2011 1012-2013
: ACTUAL |l ACTUAL DEPT ADMIN
E CODE ACCOUNT TITLE EXF I EXPF EST AFPFRVE ADIFTED
H Salaries:
450001 | Owertime 152,090 EB IR 105215 112,215 105,215 105,215 105,215
400047 |  Salary - Maisicnance Worker Semior 12 845 14918 o a ] L] 0
490064 | Salary - Sepervisor Wasicwaier b 53,706 53,500 53,500 53,500 53,500 53300 #3300
490066 |  Salary - Crew Supervisor WW Lins Mal 260,858 23] 935 il 013 261,113 154218 154,218 154218
490028 | Salary - Plumbing Inspectar 39073 39,721 o782 0 43,694 0 43,604
490706 | Salary « Maimenance Mochanic | 8% 445 B3 §8 X4 8,224 B3, x4 BB 224 BB 214
4907x2| Salary « Pipe Layer 63472 54,342 §2.311 2N 54213 54,213 54,213
490738 | Salary - Equipment Operatar 11 83,532 o0, 534 90,537 90,537 90,537 90,537 90,537
490746 Salary - Equipment Operator |1 50,520 50,514 50,422 50,422 0422 50,422 50,422
490219  Salary - Equipment Operatar | 21807 .Ta 12815 12815 12,815 22815 22,515
AS08H) . Salary - Maintenance Worker 40,841 4,912 | 40,540 40,840 &0 ELD 40,340 40,840
| 490903 | Salary - Multi Trades Inspector ] ] 1] w72 (1] A3 G5 n!
| Total Salarics 875989 795,761 | £ 550 811,699 £03,6578 £03,67R 303,6TE |
Fringe:
$102001|  Fringe = Pemsion 209,016 119,750 220,590 220,850 208,714 MR, TI4 208, 7I4
510202 Fringe - Hospital 126,603 144,033 118,532 118,532 115,792 15,7 115,792
510206|  Frings - Medicae Insurance Tax 0891 9,089 10,308 10,308 10,975 10,975 10,975
510207| Frange - Life lrsurans: E 18] 463 ig2 REZ ER2 as2 a52
Tatal Fringe 346,395 383,335 350,602 350,612 336,363 136,363 336,363
Orperating and Contraciual;
5200105 Conbract Labor 029 4,776 0 i} 0 0 L1}
52020 | Unalorms 4, T 15,662 4,300 &, B0 420 4 300 4 80
520500 | Operating Supplics 16075 4,667 14,500 14,800 14,8040 14,300 14,800
520504| Small Tools 5019 a 5,200 £.200 3,200 5,200 5,200
605106 Maintenance Equipment 25,172 13,556 28,0040 26,004 28,000 28,000 28,004
605117 Manienance Mains 167 325 134,522 147 280 142,880 147,280 147,820 147,840
605123 | MMainlenanc: Pump Stations 2907 156,512 1X7 A0 122480 127 AED 127480 127 480
Tatal Operating and Contractusl 456,692 359,655 I8, 160 316,160 328,160 328,160 JH.lH"
Capital Outlay:
TOT400 | Wasiewster Sysiems Additions GoET 47,321 L, e} 100,000 100, 000 100, 03600 1660, 0000
707405 |  Building Improvements 1250 0.558 15,000 15,000 15,000 15,000 15,000
TOT500|  Wehicles ] 107,340 42,500 42,500 248,000 1140, 00060 11,000
TOT600|  Machinery & Equipneent 15,683 43N 124,800 124,800 147,000 17,000 17,000
TOTT00 |  Oifies Fusminare & Fixoures o ] L 0 L] i G
o702 | Compuler Safiware ] a L] a L] i i
Tatal Capltal Qutlay 117 807 19,027 22 300 282,300 F20,000 242,000 242,000
TOTAL DEPARTMENT L.B00.ERD 1,757 81% 1,765,771 1,760,771 1,988,201 1,700,200 1,700,200
|

CITY OF ALEXANDRIA
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___2012-2013 ANNUAL BUDGET
DIVISION: Utilities [FUND: I
DEPARTMENT: ___ Emviroomental Services | ORGANIZATION: 258103 i
“GOAL MISSION STATEMENT

(| City's environmental ordinances.

FUNCTION DESCRIFTION

To ensure compliance of environmental regulations mandated by State/Federal agencies (i.e. EPA, DEQ. DHHR), To enforce the

:ﬂz

The Environmental Services Depanment is responsible for:

1. Analysis of the City's drinking water.

2. Analysis of the Citv's wastewater discharee.

|5, Administering pretreatment program.

4. Preparation of environmental reports for Utilities.

DEMAND PERFORMANCE INDICATORS

—

Deseription 2010-2011 Actual | 2011-2012 Estimated | 20122013 Projected
Wastewater analvsis 26,000 31,200 32,500
Drinking water analvsis 2,730 3,300 3,450
Commercial Users Survevs 500 550 600
Pretreatment Insoections 23 50 15

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
| : Utilities Iliﬁm: 01
iDEFﬁR’I‘MEHT: Envirenmental Services ORGANIZATION: 158103
APPROPRIATION SUMMARY
[ zom-2010 || 2010-2001 | 011-2012 il 2012-2013
ACTLUAL ACTUAL || ADOPTED || FINAL ADMIN i PERCENT
DESCRIPTION EXP EXF BUDGET || BUDGET || APPRVD || ADOPTED || cHANGE
—F I T
SALARIES AND WAGES 231,899 136,783 44,508 244 543 2515943 251,543 2 EE%
FRINGE BENEFITS o0, 142 105, 702 98,631 98631 0,741 90, T4 o 0%
| OPERATING/CONTRACTUAL ITLIT | 1s7.909)  a6ng2s| 17msas|  1s0gas|  is0s2| 17e2m
'OTHER 0 0 0 0 0 0 0.00%
C.AFI.T.AL OUTLAY L4,B40 21,702 11,0040 11,000 32472 32672 197 (2%
| TOTAL APPROPRIATIONS 514,652 522006 §16354 535,399 66,181 £66,181 iﬁ!ﬂl]
— e e —— |
e PERSONNEL ROSTER
[ 22010 |[ z01e-2onn || 2011-2012 012-2013
JOB = ADOPTED FINAL ADMIN PERCENT
CODE || TITLE ACTUAL || acTuar || svnGer || supGeT || APPRVD || ADOPTED || CHANGE
R : ]
490232| Salary - Seperintendent | 1 1 1} | 1 (0. R,
490239  Salary - Enviromentsl Lab Supervisor 1 1 1 1 I i 000
430369  Salary - Environnsesial Tech | I 1 1 1 i 1 1]
430378 Salary - Environmental Tech 1 2 2 2 2| 1 2 L1
490618  Salary - Administrative Secretary I 1 [ I 1 1 000
Total Positions & & '] & & [ 0
Lh = —

e
CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
] Ctilities FUND: F 1]
DEPARTMENT: Environmental Services ORGANIZATION: 258103
DEPARTMENTAL BUDGET . |
: | 2042010 i! e || 2011-2011 0122013
ACTUAL ACTUAL | ADOPTED “ FINAL DEPT ADMIN
El:llIl! ACDOUNT TITLE EXP EXP : BRUDGET l-l'.I'I]GET Hﬂ:‘l‘ o AFFRVD ADDFTED
Salaries:
450001 | Onwerigme 1135 3,805 140,465 5465 10,465 10,4635 10,465
490232 | Salary - Superiniendent 0,552 &0, 360 G0, 36D 60,360 60,360 60,360 &0 360
400239 Salary - Envircemental Lab Supervisor 45123 44,550 44,950 44,950 44,950 44,950 44 050
4900469 Salary - Environmental Tech | 19.51% 15891 25,591 12,936 32,9346 32935 12936
400378 | Salary - Environmental Tech 11 TE.320 TRO020 THOE] TE021 THOZ1 TE.021 TE 021
400618| Salary - Adminisirative Secretary 15,211 33,757 15211 25200 2501 28311 25211
Total Salarics 231,899 236,783 244 398 246,943 151,543 251943 251,043
Fringe:
310201 Fringe = Pension 55,106 68,3482 et ] 67,225 5418 65429 65429
410302  Fringe - Hospitad 1,580 13,875 7603 27603 21,406 21,406 21,406
£10206| Frings - Medicase Insurence Tax 327 1316 3,551 3.551| EN2 3654 1654
510007 Fringe - Life Insurance 229 129 152 FLY | 151 252 251
Tots] Fringe oo142| 105702 98,631 98,631 : 90,741 90,741 90,741
Operating and Contraciual: r
20005 Contract Labos ] a L] af a 5] o
520004|  Unifems 1316 1,531 1,600 1,600 1,600 1,600 1,600
S2M00]  HFice 4711 1804 5,00 5.01:0% 5,001 5,000 5,000
420800 Operating Sapplies 34,258 30 35,000 40,000 40, 0K 40,000 40,000
$20803|  Operating - Chemicals 26,532 24,120 18,000 31,000 31,000 31,000 30000
531206  Serviees - Other 20,564 23,091 XB,000 18,000 28,000 28,000 28,000
531205 Fees, Licenses & Permils o [t} 200 2040 200 200 00
| EX1301 | Wehicle Caosts - (Gas & il 2237 244 5025 4025 5,025 5025 5025
231304 VehicleCosts R & M 354 1087 3,500 1.500 3,500 1500 3,500
531410 Telephone 4819 4,225 4,000 4,000 4,000 4,000 4 00
531500  Prnbng 43 2190 7,500 T.500 7,500 7,500 T.500
543002 | Ducs & Sabscriplsons 1034 T4 1,500 1,500 1,500 1,508 1,508
543003 | Travel & Traindng 5.7 3052 3,000 3,000 3,000 1,000 3,000
4435007 | Enviromental Conference 51,493 49,707 30,060 51,000 51,000 31,000 51,000
605106, Mainienance Equipment 15,483 8923 9,500 9,500 9,500 9500 9500
Total Dperating and Contractual 17T 157 905 161,825 178,825 194,825 190,825 190,825
Capital Outlay:
TOT405 | Bailding Improvemenis o o ] e} L1} 1] o
TOTS00|  Vehiches 13,536 o a 0 26,856 ] 0
TOMG0D | Machinery & Equbmml. 1,004 20,320 10,000 11,000 32,672 11672 31672
TOTTO0|  Office Furniture & Fixbares o 1] 0 1] i} o 1]
TOTM2|  Compater Softwere o 382 0 [t} 0 o i
Taotal f.'lplm Outlay 14, Z40 21,712 11,000 11,000 59,528 324672 33472
TOTAL DEFARTMENT 514,642 522096 516,354 335,509 593,037 564,181 Shé, 181
= ——a L B

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET o
| DIVISION: Utilities [FUND: 401
DEPARTMENT: Enviromental Compliance (ORGANIZATION: 258104

GOAL MISSION STATEMENT

FUNCTION DESCRIPTION

_DEMAND PERFORMANCE INDICATORS

e

ﬂi

Description

2010-2011 Actual 2011-2012 Estimated | 2012-2013 Projected

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
DIVISTON: : 401
DEPARTMENT: Envirsmental Cuughnte ORGANIZATION: 258104
APPROPRIATION SUMMARY
2011-2012 222013
ADOFTED FIMAL ADMIN PERCENT
DESCRIFTION - BUDGET BUDGET AFFRVD || ADOPTED || CHANGE
e
SALARIES AND WAGES ] i} 1] 1] [ 1] 0004
FRINGE BENEFITS ] i} 1] 1] [ 1] 000
OPERATING/CONTRACTUAL 141,770 1,581 408,000 408,000 408,000 408 000 0.00%
OTHER o i 0 i i 0 0.00%
CAFITAL OUTLAY ol a 1] 1] L1} 1] 00
TOTAL APPROPRIATIONS 141,770 91,581 408,000 408.000| 408,000 408,000 __n.u_n_ui.,|
T T E L
[ zo10-2001 2002-2013
JOR ADMIN PERCENT
CODE TITLE ACTUAL ACTUAL || BUDGET BUDGET APPEVD | ADOPTED || CHANGE
T | |

o g T 1 P i o e
CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET

VILS0

i 401 |
ntal Compliance GANIZATION: 258104

— DEPARTMENTAL BUDGET EHTAL BUDGET
| i Jowma0l0 || Imesail || a0l ml-ul: m:-m: |
ACTUAL .M‘."I‘ll.l.t. HN.-I.L
COBE ACCOUNT TITLE | EXP BUDGI.T .l.l'!'lt'ln'll' ADOFTED
|
|
Operating end Contracimal: |
520500  Operating Supplics 141,770 91,512 408,000 40,000 408,000 408,000 408,000
33005 Travel & Training o ) L] 0 o L] 1
Total Operating and Contractual 141,770 21,581 408, 000 408,000 408,000 40, D00 408, 000
Capital Cutlay:
TaT405 |  Buiding Improvemenls ] a a a 1] a Ell
Total Capital Outlay o i L] 0 o a i
TOTAL DEPARTMENT 141,770 91,581 4018, 000 408,000 408,000 408,000 408, D00
|
1
'|
I

T e
CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
10N = Utilities [FUND: 401
L _n_sgfm'rm:m Utility Services |ﬂHE§_I?12._ﬂT]DN: 25R900 ]
- - GOAL MISSION STATEMENT

[ The City of Alexandria, Utility Service Department ensures that all Utility Department repair "cuts” are restored in a timely,
efficient manner. The department handles all utility mapping and field locating resulting in a safe and productive gas. water and
waslewaler sysiem.

The Utility Services Department also works in conjunction with the other city departments by making available for their use a
trackhoe. backhoe, city wide welder and welding machine, and trencher, tractor/trailer (lowbov), and vaccumfet unit.

FUNCTION DESCRIFTION

The City of Alexandria’s Utility Services Depariment is responsible for:

. Dwperating a wutility cut repair crew to handle all “cuts™ for the Utility Division.

Handling all utility line location duties for the Utility Division.

Maintaining maps and "as buil™ drawings along with updating them as needed for the Utility Division.

Developing a computer operated mapping svaiem using Autocad Software and the city of Alexandria Base Map.

Working in conjunction with the City of Alexandria, SCADA System.

||6. Maintaining and updating data pertaining the fire flows and the wellhead protection program as well as the maintenance records)
nflhe Gas Distribution and Water Distribution System.

7. Working in conjunction with other city departments with equipment use.

& Providing the services of a certified city welder to Uitility and Public Works Divisions, |

0. Developing. implementing and operating a City-'Wide peographical information svstem. (GIS)

10, Scanning City of Alexandria Project Plans to ensure a digital set plans.

e e e e e s e e

S DEMAND PERFORMANCE INDICATORS T——
Description 2010-2011 Actual 2011-2012 Estimated 2012-2013 Projected

Call receive/LA One Call Svstem 4,500 4,700 5,000

Utilitw Customers

(Cias. Water. & Wastewater) 210 225 275
Availabilitv Verification of Utilities 450 500 S0 :
Weldinge Work Orders 340 350 375 .
Utilitv Map Information Reauests 515 525 550 i
Computer Assisted Drawings 200 225 250 !
Project Scanning 250 300 325 |
|

“CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET
|nnf| : Utilities FUND: I
|n¢mn‘mem‘: Utility Services ORGANIZATION: 258900
l ] Wiz m
ADMIN | PERCENT
DESCRIPTION |_APFRVD || ADOFTED || CHANGE
e :
SALARIES AND WAGES 529,247 440,338 267,974 540,574 S67.974 SET.974 0.00%
FRINGE BENEFITS 223,601 174,503 263,976 263,576 244,733 244,733 -1.29%
OPERATING/CONTRACTUAL 183,549 147,868 184,323 176,325 194,325 194,325 5.43%
OTHER i 1] o 0 1] i} 0.0
CAMTAL OUTLAY 93025 31416 48,986 4,986 104,412 Iod.412 113,153
lmr.-.r. APPROPRIATIONS 1,028 462 o94,142|  1,065261]  10SS861] 1111444 1114 434%
s PERSONNEL ROSTER
3 [ 92000 || zo9e-2001 011-2012 ]
JOR ADOFTED || FINAL ADMIN
CODE TITLE ACTUAL || ACTUAL || BUDGET || BUDGET || AFFRVD
T
490127|  Salary - Superintendent [ [ 1 1 1 [ 0.00%
490147  Salary - Maintenance Warker Seniar 3 2 2 2 2 2 0.00%
490063 |  Salary - Crew Supervisor Lhility Services 3 3 3 3 | 3 .00
490316 Salary - Engineering Techndcian II 3 3 3 3 3 3 0.00%%
490341 | Salary - Engincerimg Techndcian 11 i i 1 1 1 | 0,00
490347|  Salary - Enginecering Tech | 1 [ 1 1 1 [ 0.00%
490375 | Salary - CAD Crperator 11 1 i 1] L1 L] e 0,00
400618 |  Salary - Adminisirative Secretary 1 i 1 1 1 i 0.00%%
490722 Salary - Pipe Layer I I 1 1 1 I 0.00%
490738 | Salary - Equipment Operates 111 I I 1 i 1 I 0.00%
490745 | Salary » Equipment Operator 11 ] 2 2 2 2 2 0.00%
490753 | Salary - Welder 1 1 1 1| 1 [ 0.00%
Total Positinas 19 17 17 17 17 17 0.00%
|
|

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET

: Utilities =
"n:mn‘msmz Utility Services ﬂuamfﬁmﬂnn: g_m
UTILITY FUND

DEPARTMENTAL BUDGET - ____]

[ 2009-2010 mozen [ swamz [ meizaond
| ACTLAL ACTIAL ADOFTED FINAL DEPFT AbMEN ||
CODE ACCOUNT TITLE B ET BUDGET EST AFFREVD ADFTEDR
Salaries:
450001 | Oertime 349 6,547 6,977 E-.ﬂ'?i GLaTT 6,577 6977
490127 | Salary - Saperintendent 55,780 58,630 59,780 59,780 | 59,760 50,780 5,780
490047 |  Salary - Maisicnance Worker Sendor 40,584 42,557 i, (B4 21,784 | 46,084 46,084 44,084
490163 |  Salary - Crew Supervisor Uiiliny Services 117827 117,350 117,589 117,989 | 117,969 117,989 117,949
490316 | Salary - Engincermng Techmician I i 65,084 BT 4E3 84 385 BT 4B E7AES E7 485
| 490341 | Salary - Engineering Technmician 101 aTan 37,766 37,756 37,7648 37,766 37,766 17,766
| 490347  Salary - Engineering Tech | 28 63E IR 528 18,528 1% 538 28,528 it e X524
490375 |  Salary - CAD Operator [1 15,560 a L] a o a ]
| 490618 Salary - Adminisirative Secretary il 30,9592 30,592 30,992 30,5992 30,992 30,992
490722 | Salary - Pipe Layer 29,524 29411 29,412 20,412 20412 A2 9412
490738 |  Salary - Equipment Operatar 111 1803 32,767 32,768 31768 32,7648 32,768 32,768
490746 |  Salary - Equipment Operator 11 61,526 61,389 61,389 61,349 61,380 61,359 61,3489
490753 Salary - Welder 28473 28 804 28,804 28804 18,504 IB,804 28804
Total Salaries 529287 540,358 s67474|  Sa08T4 $67.974 567,974 567,974
Fringe:
10201 Fringe - Pemsion 125,752 156,067 155911 155911 147,503 147,503 147,503
510202  Frings - Hospital 90,765 111,537 1 C, 03 100,009 £9.174 9,174 89,174
510206 Frnge - Medicae Insarance Tax . B4l 6,550 7342 T.342 T.342 7,342 7342
510207  Fringe - Life [nsurance 654 349 Ti4 T4 T4 T4 714
Total Fringe 223 601 274,503 263,976 163,976 144,733 244,733 244,733
Operating and Cantracinali
5H105| Contract Labor L] o i o L] 0 ]
330204 | Unifiorms 4,5 4 9490 5,000 5000 5,000 S000 3000
A30400|  Ofice 2,732 2261 3,150 3,150 3,150 3150 3050
520500 | Opersting Supplics 32,704 15,760 25,000 200000 15,000 15,000 25,000
530506 |  Operating Conerete & Asphalt 50,531 46,729 49,00 44,000 49,000 49,000 49,000
SH0507| Operating - Samd & Giravel 16,050 2A0G X2 00 17000 X2 00 22000 22 MR
JX0514| Small Tools 3817 189 4,00 A 00y 4,000 4,000 o O
JX0519|  Opersting Drafting & Survey 6,610 3990 £,000 5000 5,000 5000 5.000
31215 Fees, Licenses & Permits 150 218 500 500 500 500 00
5313010 Wehicle Costs - Gas & 4l 20,730 18113 22225 28225 28,225 18215 13325
531304 | Vehicle Costa - R & M 17912 15408 17,000 16, DM 17,000 17,000 17 M
331410| Telephone 8,367 160,574 9,480 11,480 11,480 11,480 L1480
531500| Printing 150 ] 500 500 500 500
S31800| Fem 9466 4 BoQ 11,470 11470 11,470 1470 14
543002 | Dues & Subscriplpons 1,005 435 1000 1 {0HH 1,000 1,000 1 M
543003 |  Travel & Traiming 1,583 1621 2,500 2,500 4,500 4,500 4, 500
608104 | Mainienance Equipment 5,674 6,138 6,500 B, 300 6,300 &, 500
Total Operating and Contractual 1E3,549 147 863 184,325 176,325 194,325 194,325 194,325
i = =

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
35, o Utilities FUND:
DEPARTMENT: Utility Services ] 258900
UTILITY FUND

DEPARTMENTAL BUDGET

| M-l || 1010-2001 T011-200 3 | HTI;II} |
ACTUAL ACTUAL %_ E; DEPT ADMIN M

CODE ACCOUNT TITLE EXr || ExP BUDGET | BUDGET || REQUEST || APPRVD

Capital Owilay:

707405 | Building Impravements i L] 0 LU 0 Q Q
0700  Vehicles 20,624 L] ] 26,000 33,000 33,000 33,000
TOTe00 | Mackinery & Equipment 53,504 14219 31.4E8 31,488 151,900 44,500 44 000
TOTH0|  Office Fumiture & Fixtures EREL) a o 0 1912 I - 1,942
T07TT02 | Computer Software 4 668 16,457 17498 17498 24, 600 24,600 24, 60060
Total Capital Quilay 92 015 1414 43,986 T4.5986 1402 104,412 1o4412
TOTAL DEFPARTMENT 1,028 462 Gl 142 1,065 161 1,055 861 1218444 1IT1,444 1,000,444
TOTAL FUND G208 233 100,435,163 90319973 105143246 S4ET0095| 27005 94.24BB1E

o CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET

REVESUE DETAIL

ACODUNT TITLE

— .

Internal Services & Interfunds:
Transfer 1o Debt Service

Total Revenues

_E*IBF
DEFT ADAIN
AFFRYD ADOFTED
4170560 41638450 417871 4. 17E711 5,052,988 5051088 5051083
4070560 41638460  AITETI 4178711 5,042 588 5,052,088 5052983

CITY ﬁF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
DIVl : A NiA
DEPARTMENT: Litility Debt Service COST CENTER: 210500
APPROFRIATION SUMMARY
— — — =t LI Lr S e =7
2002010 un m;-:m: 1 231003
nmuL """" E ADMIN FERCENT
DESCRIFTION wnr.:n AFFRVD || ADOFTED | CHANGE |

SALARIES AND WAGES 1] 0 .00

FRIMNGE BEMEFITS 0 L] '] 0 o 0 .0
Immnmmmr:ruu 11,004 11,000 11,000 11,06 11,00 11,060 0.0
[ OTHER 4,159 560 4,152,846 4,167,711 4,167,711 5041 988 5041 GEE 20.95%

CAMTAL OUTLAY il i (1] i [} i 000

TOTAL APPROPRIATIONS 4,170.560| 4, 163846] 41787111 4,178.711 5052988 | 5082088 0.93%

————— N e
s PERSONNEL ROSTER
PR moaanie [ zone-zenn
JOR
CODE TITLE ACTUAL | ACTUAL 1
T

— e s
CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
f NTA ES NTA
DEPARTMENT: Utility Debt Service : 210500
DEFARTMEHTAL BUDGET
@%IMJ_—-HH | T 2-2013 |
[ ACTUAL || ACTUAL i ADOFTED ” || ADMIN |
(CODE || ACCOUNT TITLE EXP EXP BUDGET nunm:r REQUEST || AFPRVD || ADOPTED |
Operating xnd Contractual;
200003 | Paving Apent Fees 1,000 11,000 11,000 11,000 11,000 11,000 11,000
Total Operating & Contractusl 11,000 11,000 11,000 11,000 11,000 11,000 11,000/
(riber:
S00000 | Emierest - 2003 Refunded Bonds 134,225 Lo, 152 TO9L3 70,913 36,613 36,613 16,613
BOOOOH | Imiercss - 2003 COH 27305 13244 16,533 16,533 10,314 10,304 10,314
BOOOOH | Imteress - 20044 Rev Bonds &91.035 672,005 657,683 557 685 E41 245 641,845 641,845
BO0001 | Imtcrest - 20048 Refunded Boads 701,905 44,405 62,580 502,580 557,540 557,940 557,940
800001 |  Ieterest - 2000 DHH Loan 0 0 0 0 92,000 §2.010 §2,010
A00000 | [evierest - 20011 DHH Loan 0 0 a o 132,308 132,306 132,306
BOO000 | [eierest - 20024 DHH Loan 0 i 0 0 57,953 57,953 57953
BOOOOI | Ieteress - 20128 DEQ Loan i i i o 0, 067 20,007 20,007
RO000Z | Principal - 2003 Refanded Bonds S25 000 0,000 B0, (0 SR, 1,000, 000 1,000,000 1,000,000
BOO002 [ Principal « 2003 COI 150,000 155,000 160,000 160,000 165,000 165,000 165,000
800002 | Principal - 20044 Rev Bonds B0, 000 410,000 440,000 440,000 455,000 455,000 454,000
B00002 |  Peincipal - 20048 Refunded Bonds 1 050,000 1,195,000 1,240,000 1,240,000 1,285,000 1,285 000 1,285,000
BOO00L | Primeipal - 2000 DHH Losn L i i 0 L4, 00600 140,000 140,000
ROO00Z | Primcipal - 2001 DHH Loan L a i 1] 1 39,000 155,04 159,040
BOO002 | Principal « 20124 DHH Loan o 0 0 0 71,000 71,000 71,000
BOO00Z|  Principal « 20128 DEC Loan 0 0 0 0 208,000 208,000 208,000
Tatal Other 4050980 4152846 4167710 L LETTIL|  S040938|  SO40198%| 5040988

TOTAL FUND 4,170,550 4163886 4 1TET1I 4,178,711 5052048 505198%) 3052998




VIL58

AMORTIZATION SCHEDULE OF DEBT SERVICE PAYMENTS ‘
- UTILITY DEBT SERVICE SCHEDULE |
S ~ REVENUE BONDS
FYE || 2003 _][_:um,q 20048 2010 DHH | 2001 DHM || 20124 DHH || 2012BDEQ | Towl |
|
2013 LOSGEI3  L096B4S  LBAZO40 175314 232010 91306 128953 228,007 mt.mi
| 2014 095520 LESZS6S 173528 23LER0 292616 129814 229,066 am.ﬂﬂi
| 2013 LOT2A20 1855965 !0EIT 1750 129,600 230,117 3,812,485
| 2018 1038920 1855465 1006 W4 130315 231,158 3,799,858
| 207 L9520 185146 MR WES2 129988 232,190 3,787,884
E 2018 L0500 1854465 298 9614 130,520 233,214 319773
| 209 LRS00 1863250 2TEM W65 130999 234,220 3,801,456,
2020 L2050 1,863,750 6858 297786 131389 235,234 3,797,067
2021 1,024,300 1961 WEEW 131680 236,231 1,917,011
2022 1,023,575 1ASH6 9662 132887 217219 1,918,389
2013 1,027,325 WIFA 30120 132981 238,197 1,923,607
2024 1,029,425 mise 00682 132987 239,167 1,927,823
2028 1,029,363 M6 LEIE 133,889 240,128 1,528,382
2026 1,032,913 22648 3788 133688 242,077 1,935,114
2027 1,034,544 29584 305472 134385 243,015 1,937,700
2028 1,035,156 29202 0690 134963 243544 1,940,185
2029 1,038,850 BT 8102 136408 244,364 1,546,495
| 2030 1,040,075 26196 30020 136720 246,772 1,549,783
| 201 1,039,420 LT 136915 247,669 1,735,646
2032 1,046,885 2968 136991 248,558 1,745,402
2033 1,047,000 1,047,000
Tosl __ LO4GGI] 20969426 14840265  4EB41 4052204 6022440 2656051 476108 55,606,996
% of Total 1.88% 39.44% WeM  06% 728%  1081% £17% 5.55% 100.00%

CITY OF ALEXANDRIA
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UTILITY DEBT SERVICE PAYMENTS
AMORTIZATION SCHEDULE
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——gANITATION FUND

REVEMUE DETAIL

ity

Vil.6l

— e
CITY OF ALEXANDRIA

. || ACCOUNT TITLE

Charges for Services:
Charges - Collection Fees 3286200 3,248,138 3525 265 4,007 369 o WD, D060 A, 000, 000 4 000 D00
Charges - Dispossl Fees 1,165,263 1,045,775 05,000 1,009,000 1,015,000 1,019,000 1015000
Chasges - Garhage Bags 32,560 35,752 i 15,0000 ] ] o
Tatal Charges for Services 4 A54,024 4320 555 4,834 365 £040, 289 3,019,000 5,009,000 5,019,000
Imbergoveramental:
Federal - FEMA Recovery 1] o o L] e} i 1]
Total Intergovernmental i L] o L] a ] o
Internal Services/Tnterfunds:
Transfers - General Fand 450,213 IE9517 0 L] 0 ] i}
Tuotal Internal Servicca/Tnterfunds 460213 189517 0 o 1} [t} i}
lavesiment Income:

IETIO0N |  Imterest Revenws £aT 4,199 o L] 0 f i
Totzl Investment [ncome L) | 4,199 0 1] i} 0 [t}
(Hbser:

33200 Onheer - Sade of Fixed Assets 13,956 o a L] Q 1 i

399000 |  Miscellaneous Revenue 751 a7s ] o ] 0 [t}
Tatal Other 14,707 a97s f o 0 a I:I"
TOTAL REVENUES 4,964 315 4,524.356 4,834 369 5041 369 5,009,000 5,009,000 5,009,000

—— _u]
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2012-2013 ANNUAL BUDGET 2
| DIVISION: Public Works |[FUND: 402
DEPARTMENT: Sanitation N ORGANIZATION: 43001
GOAL MISSION STATEMENT ===

To thoroughly clean all streets of garbage and trash. Also garbage will be picked up in the allevways on some routes. To provide
some pickup at the door for the elderdy and the disabled. To offer the city of Alexandria residents the best service at the

minimum ¢ost. To attain a better pickup and disposal system and a better recording system of daily operating and maintenance
procedures.

o el s FUNCTION DESCRIFTION
|| The Sanitation Department is responsible for the collection of refuse (zarbage) and class 3 debris, (limbs and bulky items), from
the city residences and some commercial customers and delivery to the dump site. Refuse (garbage) is collected from each
customer twice a week. However, holidavs may effiect the twice a week pickup. On each Wednesday small piles of trash will be
|picked up excent for the weeks with holidays, We also furnish man power and equipment to other city departments removal of
|debriz and parbage,

DEMAND FERFORMANCE INDICATORS

CITY OF ALEXANDRIA

Description 2010-2011 Actual [ 2011-2012 Estimated | 2012-2013 Projected |
MNumbers of routes collected 9 10 10
MNumber of customers collected 16,784 17,200 17,400
Commercial 393 400 420 -’.
Reduced residential 3,690 4,000 4,050 ;
Amount of class 3 debris collected 13,712 13,800 | 14,000 ;
Amount of garbage collected 17,172 17,300 17,500 '




2012-2013 ANNUAL BUDGET

VIL63

| : Public Warks 'rﬁiﬁm 402 i
DEPARTMENT: - Sanitation | DRGANIZATION: (43001 |
APFROPRIATION SUMMARY
R B 2010 2010-2011 2011-2012 Il DHI 22013
ACTUAL ACTUAL || ADOFTED || FINAL ADMIN FERCENT
DESCRIPTION EXF EXP BUDGET || BUDGET APPRVD || ADOPTED || CHANGE
|
SALARIES AND WAGES 1,300,237 1,078,558 1,325,665 1216568 1,319,751 1,309,751 0. 4535
lFHE'-FGEBEHEFITE 537958 STRAM0 19,082 19,082 541,723 41,73 =12, 50%%
OPERATINGACONTRACTUAL 1695657 1,672,879 1,434,585 1,721 416 1,467 456 1,367 436 9.26%
OTHER 1,113,568 GEE 406 19580 1,013,850 1,001,070 1,001,070 3.1
CAPITAL OUTLAY 118,520 44,629 475,048 470,635 1000 19,000 21.88%
TOTAL APPROPRIATIONS | 4,766,940 4ATIA89| 4834369  5.041.368] S.019.000) 5,019,000 3.82%)|
L= S p————
= E FERSONNEL ROSTER
o200 || 2en020m | 20112012 waamy |
JOB ADOFTED FINAL ADMIN PERCENT
CODE TITLE ACTUAL | ACTUAL || BUDGET | BUDGET || APPRVD || ADOFTED | CHANGE
I 1N -
490111 | Salary - Superimendient - Sanitation 1 i | | | | a
490142 |  Salary - Crew Supervisor Sanitation 3 i 3 E] 3 i e
450618 |  Salary - Administrative Secretary 1 I I I I I 0.00%:
490738 | Salary - Egquipment Operator 11 0 ] [t} o 7 7 000%
490746  Salary - Equipment Operator [I 19 17 17 17 10 10 -A118%
490B19|  Salary - Equipment Operstor | 9 i i L] ] ] a
400R2T | Salary - Refuse Collector n 20 0 0 0 0 o
Tatal Paslibons 35 11 50 50 50 50 0L00%%

e— e

CITY OF ALEXAKDRIA
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Sanitation

2012-2013 ANNUAL BUDGET

VIIL.64

FUND &

ORGANIEATION:

SANITATION FUND

i
| [p—

DEPARTMENTAL BUDGET I

w1010 || amezenn || 0112012 Il 'iu-ul | |

ACTUAL || ACTUAL || ADOPTED ""] i

CODE ACCOUNT TITLE EXP EXP BUDGET | REQUEST " I

e WDGE ]

Halaries: :

450001 | Owvertame 48,767 £2.45% 0,000 3,000 50,000 0,000 30,000 i

450111 | Salary - Superintendent - Sanitation 60,010 $9,780 59, 7RO 58,780 £9.7RHO 59,780 59,780 |
490142 |  Salary - Crew Sapervisor Sanitation 121,685 121,219 121,219 121,219 121,219 121,219 121,219
490418 |  Salary - Administrative Secretary 12,881 23,766 24,717 24,717 4,717 24,717 24,717
£90738 | Salary - Equipment Operator 1] i i 0 0 196,676 196,676 196,676
400746 | Salary - Equipment Operator 1 455 468 406, | 84 454 581 423 381 165,656 265,656 265,656
400819 |  Salary - Equipment Operator | 164,939 04,636 179,438 147,938 179,391 179,391 179,391
490E27|  Salary - Refuse Collector 43T 48T IN0RTE 435530 356,430 423312 432512 432512
Total Salaries 1300237 1178958 1325665 1216385 1319751 1319751 1,319,751

Fringe:

i 510301 | Fringe - Pension 09432 135415 63 288 363,838 HATH 342737 342737
210202 | Fringe - Hospital 210,404 224, 589 235 653 235,653 179,171 179171 178171
$10206 |  Fringe - Medicare Insurance Tax 16,147 14,544 17,441 17441 17,715 17,715 17,715
510207 | Fringe - Life Insurance 1,975 o 2,100 1100 2,100 21000 2108}

Taotal Fringe 537 958 STE.EL0 G908 §19.083 1,TEY 341,723 541,723
(ipersting & Contraciual
5200105] Contract Labor 0563 132497 Li] 173,000 3871 23871 23,871
20204 |  Uniforms 10,498 ] i} 0 0 o ﬂ
SMM00|  Offiee 1,568 &3 1,040 10 1,060 1 (LT
520500  Operating Supplics 21,021 17562 18,500 28331 18,500 18500 18,500
$20%08| Operating - Garbage Pags 47,361 49,532 25,000 50,000 25,000 25,000 25,000
531106)  Professional Fees - Audit 2855 938 025 925 s g5 q25
531110| Professsonal Foes & Services L] ] 16,000 ] N0, 000 10,000 1 0,000
531212  Disposal Costs 1,084,205 1,037,533 929,000 1037000 1,037,000 1037000 1037,
531300 | Vehicle Costs - Gas & Oil 171,971 177,522 171,150 191,150 191,150 191,150 191.1
$30304 | Vehicle Costs - R & M 277,14 250,964 251,750 231,750 151,750 251,750 2517
531410| Telephone 25440 2987 1000 4, (N0 4,000 4, 0H} 4
531500| Printing 43 4 400 400 FT%) 400 400/
543003 |  Travel & Training 37 2,405 2300 2300 2,300 2 304
43017 Plecqees & Awards iz & 1060 1060 1060 1 0 |
605106  Mainenance Equipment 122 134 500 500 500 500 500
606001 |  Envircesmental Resource Rovry Prgrm 0 0 o o 0 0 0
B0&002 | Limer Reduction 15,70% L] 20,000 o 0 o 0
Taotal (bperating & Contractual 1,695 657 1,672,879 1434 585 1,721,416 1,567 456 1567 456 1567 455
iher:
543000 | Bad Debt 11,645 11,543 11645 11,5645 11,643 11,645 11,645
G4&101 | Transfer 1o General Furd 730,753 T30, 753 TInT53 GR6. 2R3 646,253 BR6. 2R3 GR6 28
646551 | Transfer 1o Risk Management Fund 218,109 114,055 05,638 155,762 152981 152 981 152,581
646352 | Transfer 1o Employee Bemefits Fund 1,102 0 [} 0 [} 0
647401 |  Cost Allescztion - Unility Fand 141,953 141,953 141,953 160,161 160,161 160,161 160,161
Total Otber LUI3S68|  oom40s]  97998s| 1003851 1010070  LOILORO| 1,001,070
[ =

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET i
DEP.&R‘I‘I&ENT: Sanitation ORGANIEATION: 043001
SANITATION FUND
DEFARTMENTAL BUDGET
2092000 20001011 2011-201 2002-101 3
e e e e
ACTUAL ACTUAL FINAL DEFT ADMIN
CODE ACODUNT TITLE ,L___'__ﬂl' EXFP BUDGET || BUDGET REQUEST || APPRVD ADOFTED
| m
Capital Crutlay:
F07102 |  Landfill Closane 10,803 5029 13,000 10,607 15,000 15,000 15,000
T07T405 | Building Improvemenis L] 0 i 1 i 1 0
07500 | Vehicles 101,504 36,600 457,558 457,558 $64,004 564,000 364, 000
07600 | Machinery & Equipment 6,213 ] 2400 2490 q ] ]
TOT00|  Office Furnituge & Fixtores L] ] i o i i ]
0702 | Compaier Software L] ] i o a o ]
Total Capital Outlay 118,520 sss20|  avsoss|  anosss|  smep00|  seoon|  s7e000]
TOTAL FUND 4 TE6540) 4 ATI6RT| 4R34 36D 5,041,369 5019000 5019000 5009000

smslases mnn e
CITY OF ALEXANDRIA
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- 2012-2013 ANNUAL BUDGET
“ REVENLUE DETAIL =
) == —
DE-2010 ]l DOEa-211 |
ACTUAL ACTUAL
CODE ACCOUNT TITLE | RECD RECD
[ |
Internal ServicesInterfumds:
IRRIO1 Transfer rom General Fund 2200 S06 i) 1,773,686 1.971,734 1,773,686 2084, 004 2,064,004
JER401 Transfer from Urility Syseem Funed [i] 1,771,409 L1} ] 1] i l]I
[ Total Internal ServicesTaterTumls 2205606 1771409 1,773 686 1,971,734 1,773,686 2084004 ?,DH.NI|[
Charges for Services:
| J4T01 | Charges - Zoological Park 263,116 280,551 78,523 M523 204,523 204,523 204, 523 |
Todal Charges for Services 263,116 280,551 378523 2,521 304,523 ::m.m_ 204,523 |
Investment Income: {
367101 | Interest - Envestments 1432 1185 L] 0 L] ﬂ-: L]
]
Total Investment Income 1432 1,185 0 0 o 'ﬂ-: L]
|
Orher:
399503 | Contribution ficen FOTAZ 5,766 i 0 a L] L] Q
| Total Oilser 5.T6d a L] a L] 0 1]
TOTAL REVENUES 2 S50 G20 2,053,144 21,152,209 2176257 1,978,209 2388 527 2,288,527
|
|
L E e ee——————————————
: CITY OF ALEXANDRIA
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[DIVISION: “TPublic Works _________ ||[FUND 403
(DEPARTMENT: _  ZoclogicalPark ||ORGANIZATION: 044300
N GOAL MISSION STATEMENT B

|"To promote the understand conservation of the natwral world in which we live.® In doing so we strive to: |
(1. Provide the citizens of Alexandria and Central Louisiana with recreational and educational experiences while viewing an
jorganized collection of animals.

EI. Increase services (o our community by development of new educational programs and to continue with the conservation of
endanpered specias, |
3, Develop research projects in cooperation with other agencies such as colleges and universities,

4, Increase attendance throueh the implementation of Phase [ of the Zoo's Master Plan, thereby insuring revenwe and providine
better living conditions for our Zoo animals.

5, Maintain standards set forth by USDA and the American Zoo and Aguarium Association for animal husbandry, thereby insuring
our accraditation by AZA.

FUNCTION DESCRIPTION

[The Alexandria Zoo:

1. Serves as a community recreational facility as well as being the largest family oriented. educational tourist attraction in Central
|| Louisiana with close to 200,000 visitors annualby,

2. Serves as an educational source for thousands of school children from Rapides and the surrounding parishes. Educational
programs research approximately 20,000 children and adults each vear. Volunteers assist staff,

1. Actively participates conservation program for endangered and threatened wildlife, including Species Survival Plan programs
nationally for Sumatran tigers, Andean condors, white-handed gibbons, manned wolf red wolf, and jaguars,

4, Maintaing 30 species of mammals, 55 species of birds, 15 species of reptiles. 10 species of fish.for a total of approximately
00 animals. Approximately 20 species exhibited at our 200 endangered or threatened species,

| 5. Actively promaotes the appeeciation and preservation of native as well as exotic wildlife.

|6. Promotes cultural enrichment through special events such as concerts and other forms of entertainment in the zoo.

17, Strives (o increase revenue and attendance theough special events such as Zoo Boo and Holiday Light Safari,

&, Contributes to economic development since it draws a large out-of-town audience,

DEMAND PERFORMANCE INDICATORS

i Description 2010-2011 Actual | 2011-2012 Estimated 2012-2013 Frﬂjﬂtﬂ N
Special Events 2 12 12
Animals Cared For Dailv 650 650 650
Health/Husbandrv Records Maintained 650 650 650
Buildings Maintained | 13 26 27

| Grounds (acres) Maintained | 33 33 33
Walk maintained (miles) 4.3 4.5 4.5
Parking Lot (¥ Spaces) Maintained 292 292 202

I Teleohone Calls 25,000 25,000 25,000
Annual Visitors 165,000 165,000 165,000
Education Program Offered 300 300 300

CITY OF ALEXANDRIA
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! 2012-2013 ANNUAL BUDGET
DIVISTON: Public Waorks == FUND: 403
| DEPARTMENT: Zoologieal Park ORGANIZATION: 044300
APPROPRIATION SUMMARY
L__;gu-mu“h anio-2oii || 20 1-2012 i 011-2013 |
ACTUAL | ACTUAL || ADOFTED | FINAL ADMIN FERCENT
DESCRIPTION EXF || EXP J BUDGET BUDGET AFPRVD || ADOPTED || CHANGE |
| | | |
I:H.L.mrﬁs AND WAGES 549 986 474,574 331,032 510,032 543,181 43,181 1.1T%
FRIMGE BEMEFITS 218,736 HiIM 15510 225929 F20.050 239,050 1.38%
OPERATING CONTRACTUAL 1,064,998 1,069,321 1,061,710 1073710 1LOTETI0 LOT6TION  141%
OTHER 2I6AIE|  136438)  136438) 269586 260586 269,586 14.02%
CAPITAL CUTLAY B9 331 L1} 97,000 7000 170,000 170,000 75.26%
TOTAL APFROPRIATHONS 1155 485 2 002 456 2,152 11 57 1 IR 527 388 537 6. 33%
— e e ——
e PERSONNEL ROSTER
) —Il o201 || 2o0ezenn || 2011-2002 [ 132013
JOBE | ADOFTED || FINAL ADMIN FERCENT
CODE TITLE | ACTUAL || ACTUAL || BUDGET || BUDGET [ AFPRYVD | ADOFTED | CHANGE
T Y W
490115 Salary - Zoa Direclor I i i | I 1 .00
490154 | Salary = Supervisor Zoo Facillities Maint | i} i} 0 ] i} 0, G
420157 Salary - Veterinanin i} | 1 | 1 i 0. 06r%
490174  Salary - Foo Media Specialist I I 1 | 1 1 .00
490222  Salary - Foo Cursloe - Education i i 0 0 0 0 0,008
490618  Salary - Administralive Secretary 1 I 1 i I I 0.00%%
490624 | Salery - Inventory Coordinator | 1 1 i i i 0, 0
420646,  Salary - Cusiomer Services Represeniniiy | | 1 | 1 1 01,0086
420845 |  Salary - Loo Cursior - Health | | 1 | 1 1 0. 00r%
490846 |  Salary - Zoo Curslor - General i I 1 I 1 1 0.00%
A9084% | Salary « Foo Keeper | 1 p 2 2 2 3 0,008
490845 | Salary = Security Oificer l i | I 1 I 008
490849 |  Sedaey - Security Officer Pari Time | 0 L] o 0 1} L
AROBA0|  Salary - Zoo Keeper (1 ¥ 3 5 5 ] 5 .00
Taotal Positions 10 i6 i6 I 16 3 0.00%%
—_— =

CITY OF ALEXANDRIA



|DEFAR1HENT:

Fublic Works
Zoological Park

2012-2013 ANNUAL BUDGET

ZO0LOGICAL PARK FUND

Imljm
AL
CODE ACOOUNT TITLE | EXP
Vo |
Salaries:
450001 | Owenime 38,747 TSy 23843 2T843 2843 22 543
490115 Salary - Zoo Direclor 52,959 2311 23 52311 230 53311
490154 | Salary - Supervisor Zoo Facilities Maint 16,913 ] i i Q o
490157 Selery = Yelerinarin [1] /] 52311 52311 59,050 62050
490174  Sabery - Zoo Medin Specialisi 321 34,110 34,110 34,110 3,100 34,110
490618  Salary - Adminisirstive Secretary 20487 114623 25960 27,760 N7 24717
490624 |  Salary - Inventory Coocdinatos 38,005 35440 38449 38449 30445 33449
490646 | Salary - Customer Services Representaliy 0,760 11,597 21,618 17,718 2,618 21518
490830 Saelery - Muintemamoe Worker 5,031 ] 1] Q L]
490845 |  Salary - Zoo Curator - Health 40,2599 40,799 40,145 40,145 40,145 A0, 145
490846 | Salary - Zoo Curator - General 0,295 40,299 40,143 40,045 40,145 40,145
490848 |  Salary - Zoo Keeper | 45425 43,485 454630 32030 45,183 45,183
490849 |  Salary - Security Oifficer 21,923 19,455 19222 11,822 19222 1931
4590860 |  Salary = Zoo Keeper [ 170, B&T 135,689 135,382 135388 135,388 135388
Taotal Salarics 549,984 474,574 531,132 510,032 543,181 543,181
Fringe:
510200 |  Fringe - Pension 127,978 135,494 145,704 145,794 141,063 141,043 141,063
10202 |  Fringe = Hospital EXALS T0.320 12316 Ti 316 Ta.995 79,995 TS
510206  Fringe - Medicare Insurance Tax 7,132 6,105 7047 7047 T30 1310 1320
510207 | Fringe - Life Insarance 657 EliF. a1 &72 612 672 672
510208 | Fringe - FICA Tax Retirement 544 a ] L] ] L] a
Tuodal Frimge 218736 212,123 X590 225 079 129050 050 219,050
Operating & Contractual
520005 | Contract Labar 5,676 6,308 5,000 6,000 6,000 6,000 6,008
520204 |  Uniforms 4,764 3,800 6,300 6,300 6,300 6,300 6,300
120500 Opernting Supplics 63,732 58 212 43,000 A, 00 &5, 00 4,00 46,000
510502 | Operniing - Clesner 6,205 5212 5,000 5,000 5,000 5,000 5,000
520504 | Operaling - Animal Food 118,608 104, 1346 25,000 10F 000 105,000 L0F 000 L0S, 000
520514 | Small Tools 3939 ¥ s 4,850 4,850 4,850 4,850 4,850
520815 | Operating Medical 11,569 14,594 17,500 17,500 17,4500 17,500 17,500
510827 AZA Accredidation ] a 500 500 S0 500 500
531003 | Professionad Fees - Veterinarian 31423 2E,835 17,500 17,500 17.500 17,500 17,500
531110 Professional Fees & Services 2833 BAIT L] i L] a o
531215 Fees, Licenses, Permits 3155 337 2,400 2400 2400 2400 2400
531311 | Vehicle Costs - Oax & (il 3,084 3,096 3,760 4,760 4,760 4,760 4,760
531304 |  Vehicle Costs « R & M 5221 7,554 B, 300 6,300 B3040 £300 £300
£31410| Telephone 11 400 £,505 9,600 600 9,600 9,600 9,600
531500 Printing 913 2119 5,500 5,500 5,500 5,500 5,500
531701 Utilities &01.178 740,924 733,000 733,004 T33,000 733,000 713,000
531900 Adverlising 15137 13929 15,0040 15,000 15,001 15,000 15,000
L3000 | Miscellancous Pl o 1,000 1,000 1,000 1,000 100
243002 | Dues & Subscriptions B.245 E.250 9,000 5,000 9,000 5,000 5,000
$43003 | Travel & Teniming 1254 1,108 2,500 2,500 2,504 1,500 1500
&05101 |  Mainienance Bldg & Facilities 50,139 36,353 34,000 54,000 54,000 54,000 54,000
605106  Mainenance Equipment 10406 T.85% 6,000 6,000 6,000 6,000 6,000
G05120)  Intern Sponsorship Program 2,001 0 4,000 4,000 4,000 4,000 4,000
&05127| Special Events 12,803 13,457 13,000 13,000 13,080 13,000 13,000
605129  Holiday Light Safari L] ] L a a o L
Total Dperating & Contraciual 1,064,598 L9321 1,061,714 1073710 1,076,710 1,078,710 1076710
1
|
|
|
| |

VIL70
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2012-2013 ANNUAL BUDGET
Public Works
Zoologieal Park
ZOOLOGICAL PARK FUND

DEPARTMENTAL BUDGET

VIL71

[ 2089-2010 |
ACTUAL
CODE L ACDOUNT TITLE EXP
w
Ocher:
S4T101 | Comt Allesation - Gemerl Fund 236433
Total (iber 236438 236438 236,438 269,586 265,586 169 586 260, 586 |
|
Capltal Ouilay:
TOT405 I!I.ﬁ]dh.]. h'lpl'm‘ﬂ'lmli 30455 ] 61,300 &, 300 1770, (MM 170,000 170,000
TOTS00 | Vehiches o 0 L] [i] 26,534 L] [i]
07600 Machinery & Equipment 46,073 0 23,200 23,200 o 0 i
TOFI00 | Odfice Fusmitare & Fixtures G742 0 12,500 12,500 327200 a a
TOTTOR | Computer Software [i] 1] i} i} 1] 0 i}
TOTH00 | Anamals 1061 a ] [i] 1] [i] 4]
Taotal Capital Outlay E9.331 o 47 000 U7 000 523,734 U0, 000 170,000
TOTAL DEPARTMENT 2,159 489 2022 456 2152209 2176257 2642261 2188 51T 2288 51T

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET

- GOLFCOURSEFURDN

YIL.73

REVENUE DETAIL

CITY OF ALEXANDRIA

L2000 I'I'-'II Ili! 20122013
ﬂ'l.'."l'l.l'.ﬂ.l. .H.'C"I'UAL DEFT ADMIN
CODE ACCOUNT TITLE lI.I'IJIE'EI.‘ IIJ UEST AFPFRVD ADDFTED
Internal ServiceeTaterfumda:
IBRI01 | Transfer from General Fund 23518 o 12115 268,681 269,651 260,651 268,681
IBB401 |  Transfer from Uility Systeen Fund 0 233,115 i L] ] 1 0
Total Internal Services/Interfands m.tlli 235115 22115 268,681 269,631 269,681 265,681
Investment Income:
IG7100 |  Enlenest - [svestmenls 216 e 0 o 0 g o
" Tots) lnvesoment Income 216 20 o 0 0 0 0
Taotal Charges for Services
344750 |  Charges - Tournameent Fees 62,083 43218 40,000 T, G0y 0,000 0,000 70,000
344752 | Chenges - Green Fees 313,650 308,700 315,000 2640, (60H) 260, (060 340,000 200,000
344783 Charges - Carl Rental 174,298 177.303 164,005 100, el 160,000 0,000 1 60,0040
344754 | Charges = Range 42,201 38854 39,000 30,000 30,000 30,0060 30,000
J4T5E | Charges - Restraumnt 3150 69331 1,000 3,000 3,004 5,008 3000
Total Charges for Services 595 382 SE0.018 561,000 553,000 553,000 555,000 553,000
TOTAL REVENUES A6 B15,153 TEL LIS B2, 6E1 B2 631 £I2.681 i 11
———Se—— —_— .
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2012-2013 ANNUAL BUDGET

[DIVISION: Fobiic Worles : g
|,IJEFARTM ENT: Golf Course Malntenance || ORGANIZATION: 042900
__GOAL MISSION STATEMENT _

!Tu properly maintain the City's golf course,

- e e e e e e
i FUNCTION DESCRIPTION

The Golf Course Maintenance Department is a service organization that performs maintenance on the City's golf course, including
grounds, clubhouse, and the like,

_ DEMAND PERFORMANCE INDICATORS

B o

Description 20102011 Actual 2011-2012 Estimated 2012-2013 Projected

“CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
DIVISION: Public Works e T FUND: 404
DEPARTMENT:; Goll Course Maintenance ORGANIZATION: (459040
APPROPRIATION SUMMARY
20092010 | 3010.2011 2011-2012 [ 20122013 |
[ ACTUAL || ACTUAL || ADOPTED ” FINAL ADMIN PERCENT
DESCRIFTION | EXP EXP BUDGET || BUDGET || APPRVD || ADOPTED || CHANGE
—_— . ... - 1
I I
SALARIES AND WAGES ) 0| 0 0 [ 0 0.
FRINGE BENEFITS ] u] (] ] 0 0 .
CPERATRIGOONTRACTLUAL 591,238 24,064 558,350 SB3350 84,350 584,350 I.SG%I
OTHER 41 495 41,495 41,495 55,061 $5.08] 55081 3260
|| CAPITAL OUTLAY 1,833 0 i ] 0 0 0.00%
I TOTAL APPROPRIATIONS 634566)  565550]  s99.84s| 638411 6394100 639411 6.80%
— i ee———
_o PERSONMEL ROSTER
o [ a00s2000 [ 2enoamnn [ 20112011 20122013 ||
‘ JOR ADOPTED | FINAL ADMIN PERCENT
CODE TITLE |I ACTUAL || ACTUAL | BUDGET | BUDGET | APPRVD | ADOPTED | CHANGE
A ] i T s kLS
:
|
|
I
|
: — df
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_2012-2013 ANNUAL BUDGET

: 404
[nsmn'rm:rﬂ' |[Em:m|n11nm: 145900
) DEPARTMENTAL BUDGET
|- "M-Hll BOI0-2311 | 2001- !III || 20 =201
ACTUAL || ACTUAL .i-lll.'ll"ﬁ'.l] ADMIN
CODE ACCDUNT TITLE EXPF_ || EXP um APPRVD || ADOPTED |
S :
Operating & Contractual:
820102  Maintenance Expense 265,393 228,004 245,000 258,000 258,000 258,000
520105 Contract Labor o ] 1,000 1,000 1,000 1,000
520204 |  Unifonns 1,184 1319 1,500 1,500 1,500 1,500
520500 Operating Supphics 11,682 6,462 6,000 10,000 6,000 6,000
530503 Operating Chemicals 53,336 47613 50,000 50,000 0,000 20,000
$20507 | Opersting Sand & Gravel 5,165 4,591 6,000 6,000 6,000 6,000
520514| Small Tools 0 ] 0 o 0 o
531110)  Professional Fees & Services 3,128 o 0 o 0 o
531101 Golff Course Management Fee &6, 56 Gl 413 £7,000 67,000 &7,000 &7,000
531209 | Services - Bank Charges 9,895 9,523 7,500 7,500 7,500 7,500
531218 Fees, Licenics & Permits 'I}[ T 50 L1 k1] 50
231300 Yehicle Costs - Gas & Qil 9342 9214 110,000 10, 00 110,000 10,000
531304|  Vehicle Costs - R & M 0 ] 2,000 2,000 2,000 2,000
531410 Tﬂrﬂlﬂl: 11,02 11162 10,800 10,200 10,800 10,800
531500| Printing 310 564 500 00 500 500
531601 | Insurance Premiums/ Foes Gen Lia 0 0 6,000 6,000 6,000 8,000
$31701 | Utilities 77,369 39,100 40,000 40,000 40,000 40,000
2301900 |  Advertising 2359 2,145 T.500 2,500 T7.500 7508
543002 Dues & Subscriptions 738 1120 1,000 1,000 1,000 1,000
543003 | Travel & Training 378 1,715 1,500 1,500 1,500 1,500
GOS101 Maimtonance Bldg & Facilities 1] 08 1 00 1, ek 1,004 1, 0HHy
G03106|  Maintenance Equipment 30,699 24,642 1 5,000 28,000 28,000 25 000
G0E112 |  Muoirdensce of Golf Course 4,312 4, 700 5000 5,000 £ 000 000
|| 646030 Lease Obligation &7,966 69,852 69,000 9,000 £9,000 69,000
| 969000| Comtingencies 0 0 5,000 5,000 5,000 5,000
, Total Operating & Contractual 591,238 524,064 558,350 553,350 £84,350 554,350
| Other:
647101 |  Comt Allocation - General Fund 41,493 41,495 41,495 55,061 55,061 55,061 55,061
Tatal (hiher 41,495 41,495 41 495 55,061 5,061 55061 45,081
Capital Outlay:
TOTEDD | Machinery & Equipment 1,833 L] L L] 0 0
0TI | Furniture & Fixtures [t} a ] 0 ] L]
T2 | Compuber Software 1] 1] o 1] 1] ]
Total Capital Outlay 1,833 0 ] 0 ] 0
TOTAL DEFARTMENT 634, 565 £65 559 200 E45 GIE A1 30411 635411 X3 401
|
S— =
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VIL.77

2012-2013 ANNUAL BUDGET
"|nn=|§|ﬁﬂ; = Public Works | [FUND: 404
|_DEI‘_'ARTMI.HT: e Club House Maintenance ORGANIZATION: 45901 = i
GOAL MISSION STATEMENT

_— —

| To operate and maintain the clubhouse at the Citv's golf course,

FUMCTION DESCRIPTION

“E
Description 2010-2011 Actual 2011-2012 Estimated |  2012-2013 Projected |

CITY OF ALEXANDRIA
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2012-2013 ANNUAL BUDGET
|Pﬁsl_ﬂ~n Public Works FUND: FTT}
DEPARTMENT: Club House Maintenance ORGANIZATION: 45901
APPROPRIATION SUMMARY )
0052010 || 2000-2011 || 20112012 | 20123013 |
' ACTUAL ACTUAL | ADOPTED " mm.""l  ADMIN | o PERCENT
DESCRIFTION EXF EXF BUDGET BUDGET | AFFRVD || ADOPTED || CHANGE
i — P =
SALARIES AND WAGES 0 1] [} i il [}
FRINGE BENEFITS i (1] (1] 0 i (1]
OPERATINOACONTRACTUAL 196,087 169, T2 183,270 183,270 183,270 183,270
[OTHER ] ] (1] ol ] ] 0.00%
CAPITAL OUTLAY i} i 0 i [} i 000
TOTAL APPROPRLATIONS
JORB
CODE TITLE

B
CITY OF ALEXANDRIA




2012-2013 ANNUAL BUDGET
Hnﬂmmmr: Club House Maintenance
LF COURSE FUND
_ DEPARTMENTAL BUDGET
i SR-2000 Il DOED-2011 Z0EE-2012 |
{ ACTUAL ACTUAL ADDFTED FINAL
CODE ACCOUNT TITLE 1 EXF EXP L BUDGET |l BUDGET L
| | T T

Orperating & Contractaal:
520102| Maimienance Expense 178291  14s386|  1es2s0|  1es2s0|  1esaso|  165.280) 165280
520400| Office 0 0 1,320 1320 1320 1320 1320
520500| Operating Supplies 9,846 5,860 %460 8450 8460 8,460 £.460
531401 Posiage 565 | ! 600 600 600 600 600
531500( Printing 0 0 360 360 360 360 360
543002 Dues & Subscriptions 1,475 1461 650 650 650 650 650
605101 Maisenance Bidg & Facilities 572 1952 1,000 3,000 1,000 3,000 3,000
605106 Maisenance Equipment 2242 2910 1,000 3000 3,000 3,000 3,000
605128| Maimenance Range Ball Facilicy 3,084 2.2 GO0 00 00 600 600

Total Operating & Contractual 6087)  1e0722| 1wz w2 1m2w|  m2m m.:'m"

Capital Owilay:
T07600|  Machimery & Equipment i L i L] 0 a i

Total Capital Outlay 0 0 0 0 0 0 u"

TOTAL DEPARTMENT 96087|  1se722| 2| m2n| 2w w2 mz-.:'ml

TOTAL FLUND B30 653 T35.2%1 TR N5 B21.6%1 E22.681 $32681 mﬂl‘

|
——
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: 2012-2013 ANNUAL BUDGET
— MUNICIFAL TRANSIT FUND
—— REVENUE DETAIL
]' 002010 _|[ 20182011 [ 20112011 { D1 E-2003
1 ACTUAL ACTUAL ADDPTED FINAL DEFT 1 ADNEN
TR ACCOLUNT TITLE RECD REC'D RUDGET RULGET REQUEST || AFFRVD H ADOFTED
T e | |
Charges for Services:
344400 |  Charges - Lower ThirdhdcArthur 17309 35469 57,500 43,500 37,500 57.500 57,500
344402 | Charges - Broadway/Meadow 35,796 33272 56,000 43000 56,000 56,000 56,000
344403 | Charges - Willow Glen 40,627 37,216 0,500 49,500 60,500 60,500 &0, 500
344404 | Charges - Pineville 50,820 52,054 74,000 £9,000 74,000 74,0600 T4, 04060
344405 | Charges - Ellion/Cabrini 33,655 12502 51,500 40,500 51,500 51,300 31,500
344406 | Charges - MallKnus 43,590 44,447 66,500 56,500 66,500 66,500 &6, 500
344407 |  Charges - Englend Authosity 37,148 412 59,000 45,000 50,000 0,000 50,000
344408 | Charges - Woodale Park 44,035 43,776 63,935 53938 63,935 63,933 63,938
344409 | Charges - ElderlyHemndicap Van 3935 1214 9,000 2,000 9,000 0, 00K} 9,008
| 3410| Charges - Passes o a L] a L] L1 0
j 344999 | Charpes - Transit Vouchers 36,254 12,740 32,000 32000 32,000 32,000 32,000
Todal Charges for Services 66065 353112 519 935 445935 520,935 420,538 1935
l Internal ServiccaTnterfumds
B0 | Transfiers - Liilicy Pand I.587 522 i 1,909,519 1,595,573 1,966, 162 1,966, 1562 1,566,162
1 Todal Internal ServicesTaterfunds 1587 522 1 1,909,519 1,595,573 1,266, 162 1966, 162 1,965, 162
Intergovernmental
333102 | Federal - FTA Cirand 341,746 T47.6TE 361,000 GET.000 361,00 161,000 361,000
333003 |  Fedeml - Section 9 Planning Grant 42009 58825 40,004 45,000 ), (a0} 40, (00 40,0400
333106 | Federal-FTA Prevendive Maint JHDp CHHY 108940 L) 50,000 L] [i] [i]
333407 | State - Pasish Transportation 172,675 226, 845 124,896 124,596 124,856 124 896 124, 506
1
Todal Intergovermmental 956,520 1,142,285 525,896 S B0 525556 325,896 523 8%
|
Investment Income:
367101 |  Inberest - Bnvestments B.529 6,716 0 2.000 0 a a
Todal Isvestment Income 8529 6,716 0 1.000 0 [} i}
Other:
344501 | Mise - Adveniising 12,519 Q024 5,000 5,000 5,000 5000 5,000
IREI00 | Oxher-Sales of Fived Assets ER4 ] a o 1] L1} 1]
108900 | Misc - Cash Owverd(Shoet) 957 16,324 300 300 300 300 300
09000 | Misccllaneous Revenise 1 8% 1253 500 500 S0 500 00
30003 [ Mitc - Bus Damages L] i 500 500 500 500 500
Todal Other 22149 27601 6,300 6,300 6,300 6,300 4,500
TOTAL REVENUES 2940780 1529714  2970.650] 2956704 302B293] 3028293 302829
1
|
I e —
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VIL.82
2012-2013 ANNUAL EUDGET

DIVISION: Public Works e iﬁ
IDEFARTMENT: Municipal Transit___||ORGANIZATION:

GOAL MISSION STATEMENT

iTh-.-. mizsion of ATRANS is to improve the guality of life of the citizens of Alexandria by providing a dependable means of
transportation for these who do not own a personal vehicle or those who require alternative means of ransportation, This will be
accomplished by creating a transit system and a complimentary paratransit system that is dependable, vet affordable to all clients.

_FUNCTION DESCRIFTION

The municipal transit system operates eight fixed routes through out the city limits of Alexandria and Pineville as well as two

|| specialized curb-to-curb complimentary paratransit vans for the disabled clients in the area. The bus department maintains the
|[fleet via an in-house maintenance department. The daily operation of ATRANS are Monday-Saturday from 6:00 AM to 7:00 PM.
|| The eizht routes are designed 1o be rider friendly and are equipped with special equipment to make boarding. riddine, and alighting
| more safer.

1
|
|
|

— DEMAND PERFORMANCE INDICATORS =1
Description | 2000-2011 Aetual 2001-2012 Estimntt:d 2012-2013 Projected

Total mileaee for buses 456,758 456,758 456,758

Total mileace for vans 128,495 128, 495 128,495

Tn;.lh hm_u'srﬁ:lr Superintendent and 13,000 13,000 12,000

Taotal hours for Clerical 4,500 4,500 4,500

| Total hours for Ooerators 50,500 50,500 50,500
| Total Passengers 676,442 676,442 676,442

CITY OF ALEXANDRIA
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S 2012-2013 ANNUAL BUDGET
T 10N: arks W; 450
DEPARTMENT: Municipal Transit ORGANIZATION: 043900
___ APPROFPRIATION SUMMARY
[ zotaein || asio-2oii || 2011203 | 2012-1003 |
ACTUAL ACTUAL || ADDFTED FINAL ADMIN PERCENT |
DESCRIPTION EXF EXF BUDGET | BUDGET APPFRVD || ADOPTED || CHANGE
- | |
SALARIES AND WAGES 1,180,613 1,028,586 11815901 1,133,500 1176778 1,176,778 -0.43%
FRINGE BENEFITS £40,139 505,993 494,208 404,208 495,574 495,574 0.26%
OPERATINGACONTRACTUAL 137,559 TEn G835 TG40 812454 T 4596 T2 A9 ?ﬂﬁ-ﬁ!
OTHER 752,256 85,639 518,955 516,000 263,445 S63 445 B5T%
CAPITAL OUTLAY 0 1,950 o i 0 0 QL0
TOTAL APPROPRIATIONS 3110567] 2091801 ] 2971650) 2956704| 3028393| 3008303 mm1
o ]
—— e
PERSONNEL ROSTER
| T 2000 20l@-1a01 H 201 1-2012 |
OB ADOFTED || FINAL ADMIN
CODE TITLE ACTUAL || ACTUAL BUDGET || BUDGET AFPRVE
| [
490113 Salary - Transit Manager i | | i 1 1
430139 Salery - Supervisor Fleet hainbeminse | 1 1 i 1 1
450140 Salaey - Transit Shift Supervisor F 1 1 | 1 1
490151 Sslary - Assl Transit Manager I | 1 I L il
490223 |  Salary - Transit Analyst I | 1 I 1 i
490618  Salary » Administrative Seoretary I I 1 I I 11
450636 | Selary - Clenical Specinlist 1 1 L] o L] L
420750 Salary - Flect Maintenamce Tech Senicor 4 4 4 4 4 4 ,
420751 Salary - Flect Mainienamce Tech o 0 L o L] {r; .
490834 |  Salary - Floet Service Technlcian r 2 2 rd 2 1 0.00%
490837|  Salary - Transit Operator 21 i | 21 2l 2 1| 0.00%
49089 | Salary « Transit Operator {Part Time) 3 & 3 & & 6 0.00%
Total Pasitbons 41 4 ] L) k] k] (0|

Y
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2012-2013 ANNUAL BUDGET
[ : 5 S A e— FUND #: =0
|m:mnmnm Municipal Transit ORGANIZATION: 043900
DEPARTMENTAL BUDGET
0052010 | 2010-201 201 1-2012 1 012-1013 ]
Fm,u.—” ACTUAL |[ ADOFTED || FMAL || DEFT || ADMIN 1
CODE ACCOUNT TITLE EXP EXF BUDGET || BUDGET || REQUEST || APPRVD || ADOPTED !
| | T T |
| Salaries: I
450000 | Cvertime 127,284 108,015 B8.338 BB, 338 88,338 #5338 B85350
490113  Salary - Tramsic Manager 0,000 50,780 59,780 59,780 58,780 55,780 59,760
490139  Salary - Supervisor Fleel Mainienance 3,250 38,003 38,003 318,103 38,103 35,103 38,003
490140  Salary - Trassit Shift Sepervisor 47,000 34,342 33,756 32656 313,756 13,756 33,756
490151 |  Salary - Asst Transit Manager 43 812 43,720 43,6545 43,645 431645 436435 43,645
490223 | Salary - Transit Analyst 43,162 43,162 42,996 42,096 4299 42596 42,
45061%| Salary - Administrative Secretary 1 652 20578 19578 19,578 19578 29578 20578
490619  Salary - Office Assistant i 0 [} 0 0 0
490626  Salary - Clerical Specialist 21,701 3.5 L] 0 o o
£50750|  Salary - Fleel Maintenance Tech Sendor 102,385 122,083 121480 121,480 121 480 121 480 121,480
490731 |  Salary - Fleet Maintenance Tech 0 0 0 0 0 0
400834 | Salary - Fleet Service Techmician 25 AGT 25312 48,912 36,102 48912 48912 48,912
400896 |  Salary - Transit Operator-Part Time 54,468 63,530 74,987 59,287 74,987 4,967 74987
400837 | Salary - Transit Operator 547371 557386 500,326 580,925 295,203 205,003 595 0%
| Total Salaries LISOAI3| 11285860  LISL901)  LI33901)  LITETTR|  LITETTE|  LIT6TTE |
Fringe:
510201 | Fringe - Pension 204 642 07 481 ELILR 2 J'IH-MF IBE. 151 286,131 2E6,131
510302 [Fringe - Hospital 145,661 173,767 162,544 162 846 | 181914 1815904 18], %14
510004 |  Fringe - Clothing Allowance 4999 4,995 5,000 5,000 5,000 5,000 5,000
210206 |  Fringe - Medicare Insurance Tax 15544 15,126 16,569 16,569 16,494 16,494 16,494
£10207|  Fringe - Life Insurance 1,280 (753 1,386 1386 1,386 1,356 1,386
510208 | Frimge - FICA Tax Retirement £k 3958 A S 4 649 4549 4,649 A, 649
Toal Fringe 440,139 505,993 494 298 494 20% 495 474 $55T4 495574
Operating and Contractual:
520005 | Contract Laboe 18,077 24,008 10,0680 30,000 10,000 10,000 1,004
20004 | Uniforms 11,473 11,458 11,5040 11.500 11,500 11,5040 11,500
S200 |  Oefice 2350 3105 3,500 3,500 3500 3,504 3,500
520500 |  Opersting Supplics 33,711 35,736 42,500 42,500 42,500 42,500 42,500
231106 | Professional Fees - Audit 1,005 1,864 3,335 31336 3,336 3335 3,336
531100 Professional Fees & Services 1,746 1,213 5,004 5,000 5,000 5,040 5000
531301 | Wehiclke Costs - (ias G058 6,004 5,000 AL 5, 000 6,000 6,000
531302 |  Vehicle Costs - Dicsel 351,595 430,736 403,650 417650 417,650 417,630 417,650
$31303 | Vehiche Costs - 0il 10,398 13,897 11,000 11,000 11,000 11,000 10,000
531304| Wehicle Costs - B & M 137629 164,327 203,000 303,000 PLICN ] 03,000 203 000
531305 Vehbehe Costs - Tires 27,184 26,274 26,000 26,000 26,000 26,000 26,000
531306 Vehicle Costs - Otbser Lishricants 6532 4,185 500 1200 7.500 7,500 T.500
541401 Postage 137 3 500 200 500 00 00
331410 Telephons 3,235 3354 3,200 5200 5,200 5,200 5,200
531500{  Printing 507 672 31,0040 3, 004) 3,000 3,000 3,000
5317001 Uriliies 50012 6659 6,200 i, 204D 6,200 6,200 &, 200
543002 Dues & Subscriptions 0 0 450 450 450 450 450
543000,  Misecllansous 53,923 1 a 0 Ll a o
343003 Travel & Training 1,651 2163 4,000 400 4,000 4,000 4,000
5430070 Ploques & Awards 404 a2 1,660 1 &6 1,560 1,660 1,660
BO5161 | Maintenance of Bailding & Fucilities 11,658 9506 17,000 17,000 17,0 17,000 17000
605106, Mainenance Equipmenl 3 1284 1500 2500 2,500 2,500 2,500
05107  Mainlenance Radios 4,695 6a3 2000 500N} 5,000 5,000 000
Tatal Operating and Contual 737,559 769,653 776,496 812,496 92,496 T2 A 792496

s AT
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2012-2013 ANNUAL BUDGET
H u
[DE.P&.RTME.NT Municipal Transit
MUNICIPAL TRANSIT FUND

(e L.

S46101
S4T401
S46551
646551

TOT405

TOTHO0

ACCOUNT TITLE

DEPARTMENTAL BUDGET

(Hiser:

Transfer to (reneral Fund
Tranafer to Utility Pand
Tranafer o Risk Managemsni
Tranzfer to Employees Benelis

Total Cither

Total Capital Outlay

TOTAL DEFARTMENT

VILSS

lliﬁrlﬂll ‘Hlivlﬂ-l.l
M]D]"'I'Elil DEFT
E.E'I' mﬂ.‘ll'ﬂ ADDFTED i
153873 1R3ET3 3183873 382,620 182,620 IEL 620 38
ER R ERR L 3550 FLR ] 20883 19, BBS 29,885
331,537 P65, Ta8 99,084 103,504 150,940 50,940 150,
B8 L] L] ] a o
151,256 585,639 518955 516,009 S63,445 563,445 5&3,H5E
] L] L] a ] L]
o 1,950 o ] 0 L]
o 0 o 0 ] L]
] 1,540 L] a ] L] L
LI1056T) 99121 T9TLAR0| 2956704 02893 3028393 3028293
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VIII. MISCELLANEOUS STATISTICS



CITY OF ALEXANDRIA

HISTORY

The City of Alexandria was founded in 1785, incorporated in 1819 and chartered in 1932,
Spanish Franciscan missionaries arrived about 1690, Tradition has it that the mission they built
was located with in the boundaries of what is today the Rapides Cemetery in Pineville. In the
early 1700's St. Denis ascended the Red River with the French and ordered the Spanish priests to
leave Louisiana, The French than stationed a small detachment at the rapids in 1723, The
beginning of today’s crossroads was secured by “Post du Rapide”.

Nature and geography played important roles in establishing twin communities on
opposite banks of the Red River. In those early days, a ledge of limestone crossed the Red River
forming a rapids just above what is now the site of Alexandna and Pineville. The first travelers
stopped at this point rather than make the portage around the rapids - over which even a canoe
could not pass for 4 or 5 months of each year during low water periods.

GENERAL

The City of Alexandria serves as the Parish Seat and is located near the geographic center
of Louisiana along the west bank of the Red River. Alexandria is central Louisiana’s largest
populated and commercial activity center with an estimated S.M.A. population of 155,000 plus.
The Alexandria area, the “Crossroads of Louisiana”, is a center for electronic media and
commercial trade. The official trade area served by Alexandria contains a population in excess
of 350,000. Alexandria is the eighth largest city in the state.

Alexandria adopted a City Charter which became effective in 1977 and which provides
for a Mayor-Council form of government consisting of a full time Mayor and seven Councilmen,
five of which are elected from districts and two of which are elected at large. The Council
members elect their president, appoint the City of Clerk, adopt ordinances and perform the duties
outlined in the Charter. The Charter also sets forth the duties of the Mayor, who is the Chief
Executive Officer of the City. The City Administration includes a Public Works Division, a
Utility Division, a Finance Division, a Planning Division, a Personnel Division, a Legal Division,
Community Services Division, and Police and Fire Departments.

The Charter also sets forth certain procedures relating to financial operations of the City,
including but not limited to, the preparation, adoption and administration of the City budget, the
adoption of supplemental and emergency appropriations, the reduction of and transfer of
appropriations, (with the limitation that no appropriation for debt service on bonds of the city
may be reduced or transferred) and the provision of a five vear capital outlay program. The City
15 empowered to incur debt in accordance with the City Charter and the constitution and statutes
of the State of Louisiana.

VIIL1



The City owns and operates its own Ultilities System consisting of a combined electric
power and a light plan and system, waterworks plant and system, gas system and waslewater
plant and system. The City also owns and operates its own Municipal Transit and Sanitation

systems.
ECONOMY

Alexandria’s economy is based upon agriculture and timber production, wholesale and
retail trade, services and public sector activity. Unlike some other areas ¢f Louisiana, it si not
dependent on the oil and gas industries. Located in the fertile Red River Valley, the Alexandria
area is considered as some of the best farm and timberland in the country.

Alexandria’s importance in the trade sector has been enhanced by the addition of the two
new regional shopping malls within the City limits. The City's per capital retail sales rate
continues to reflect that Alexandria is the principal location to do business in Central Louisiana.

The vitality of Alexandria’s service sector is evidenced by six major medical facilities,
two four year colleges, two T.V. stations, two newspapers and 10 radio stations. The conversion
of the Rapides Regional Medical Center from a public to a private facility caused a significant
increase in the taxable assessed valuation of the City in 1995,

Capitalizing on Alexandna's historic and central location, a healthy tourism sector has
been established with almost 2,000 guest rooms available in the City an Convention Center
combined seating capacity of approximately 9,000. Hotel occupancy in Alexandria rose from
65.1% in 1994 to 66.5% in 1995 according to PKF Consulting.

The City has had underway since 1979 a major downtown redevelopment effort.
Instigated by a 51,250,000 pledge from the City of Alexandria, private and public sector
investment in projects has exceeded $100 million in the downtown area. Growth of the City
outside of the central business district continues to be strong with the addition of new retail
space, apartment development, residential and commercial development. There are currently
three new assisted living apartment complexes currently under construction in Alexandria.

Construction of the $1 billion [-49 project was completed in 1996, [-49 includes 4.19
miles of interstate highways, an interchange at U.S. Highway 71, highway ramps, downtown
street underpass (related to the relocation of the Missouri-Pacific Railroad from Lee Street to
Elliott Street), the Sugar House Road overpass, and the rebuilding of Fulton and Casson Streets.
In addition, the Corps of Engineers completed the $1.7 billion Red River Navigation Project
which connected Shreveport with the Mississippi River. This completion of this project and the
development at the England Economic and Industrial Park has been a boost to development at the
England Economic and Industrial Park has been a boost to development at the Port of
Alexandria.

VIIL.2



VIIL3

The December, 1992 closure of England Air Fore Base prompted the creation of the England
Economic and Industrial Development District (England Authority). The England Authority is
responsible for the commercial and industrial development of the base through the reuse of the
land infrastructure improvements. Commercial aviation was moved during the Summer of 1996
from Esler Regional Airport to England International Airport. They provide transportation
through the use of commuter airlines who fumnish regularly scheduled provide transportation
through the use of commuter airlines who fumnish regularly scheduled flight from/ to Dallas/Ft.
Worth, Houston, New Orleans, Monroe, Shreveport and Memphis.

CULTURE, RECREATION AND TOURISM

In October of 1996 the City of Alexandria opened the Alexandria Riverfront Center. This
facilities offers 6,200 theater style seating capacity, space for 380 indoor booths, over 93,000
square feet of indoor exhibition space and an additional 12,150 square feet of covered outdoor
exhibition area. A three story parking garage adjacent to the new center was constructed in the
Fall of 1997. The City of Alexandria provided $1.25 million dollars toward the construction of a
$2.6 million River Oaks Artists Studio, Construction began during the Fall of 1997. The
Rapides Foundation has committed to providing $4 million toward the construction of a new
Performing Arts Complex to be located adjacent to the new River Oaks Artists Studio.
Renovation of the Alexandria Museum of Art located directly behind City Hall and just down the
street from the Riverfront Center will be completed during the Fall of 1997,

The City is in the process of constructing a sports complex, consisting of 12 lighted ball
fields, 19 soccer fields, a jogging trail, tennis courts, and parking for over 1,000 cars.
Completion is expected in the Fall of 2003,

In the Alexandria area, tourists visit historical sites such as the Kent Plantation House,
built in 1976; the renovated Hotel Bentley, which opened in 1908, and was the place where
Generals Eisenhower, Clark and Patton planned battle strategies; the Alexandria Visual Arts
Museum; the Alexandria Historical and Genealogical Library and Museum; the Louisiana
Seminary Site, first home of Louisiana State University, opened in 1860 with William Tecumseh
Sherman as headmaster. Other attractions included but are not limited, the Alexandria
Zoological Park; recreational areas in the vicinity such as Valentine Lake, Cotile, Kincaide,
Indian Creek, and Kees Parks; the Azalea Trail; Hot Wells Health Resort; Rapides Parish
Coliseum; churches such as St. Francis Xavier Cathedral, Mount Olivet Church, Trinity
Episcopal Church built in 1953. River Oaks Square is the site of painters, weaves, sculptors and
stained glass artists creating and exhibiting their works of art.

Recreational opportunities abound in the Alexandria area with over 100 civic clubs and
organizations, 26 ball fields, 14 local parks, including the Alexandria Zoological Park, theaters at
Louisiana College, LSU-A and the City Park Players, and semi-professional baseball at
Bringhurst Stadium. Alexandria also hosts several “celebrations” including Cenlabration,
Christmas lighting attractions and parades, Mardi Gras parades, ... There are wonderful
opportunities for visitors to our area to have a memorable experience.
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2002 THROUGH 2011

GENERAL FUND
4-30-02 4-30-03 4-30-04 4-30-05 ‘
DESCRIPTIONS {Actual) {Actual) Actual Actua -
|
REVENUES: .’
Taxes 7,813,363 7,884,330 8,195,362 2,226,595
|Licenses and Permits 2,086,634 1,984,016 1,991,329 2,587,074
Intergovernmental 1,961,743 1,934,103 1,940,880 8,467,859
{Charges for Services 638,345 035,518 1,126,528 247,829
Fines and Forfeitures 666,741 591,221 548,385 587,222
Investment Income 226,907 118,058 52,452 41,578
Orther 269,053 192,868 248,041 774,020
Total Revenues 13,662,786 13,640,114 14,102,977 14,932,177
EXPENDITURES: |
Legislative 291,225 189,207 520,222 371,398
General Administration 4,369,400 5,630,689 5,244,331 5,602,696
Judicial 452,985 470,027 481,837 516,367
Finance 1,022,978 1,030,126 096,919 1,118,095
Planning and Development 242 628 1,245,855 1,294 425 1,433,911
|Public Safety 17,223,041 15,623,172 18,770,046 17,679,448
| Public Works 8,748,736 8,137,581 8,891,401 6,450,801
Debt Service 1.846,551 1,848,659 1,848,197 1,850,049
Total Expenditures 34,197,544 34,375,406 318,047,378 35,022,765
Excess/{Deficiency) of Revenues
Over Expenditures {20,534,758) (20,735,292) (23,944,401) (20,090,588)
OTHER FINANCING SOURCES:
Operating Transfers In 21,224,540 21,766,670 22,270,348 25,250,594
Operating Transfers Out B 2,441,755) (1,665,950} (1,207,672) (2,204,642)
Total Other Sources/{Uses) 18,782,785 20,100,720 21,062,676 23,045,952
Excessf{Deficiecy) of Revenues and
Other Sources over Expenditures (1,751,973) (634,572) (2,881,725) 2955364
|Fund Balance, Beginning of the Year 11,755,482 11,635,255 11,000,683 £,118,958
Fund Balance Adjustments 1,631,746 0 _ 0 _ g_
Fund Balance/{Deficit), End of Year SO fy . o e 11000683  B118958 11,074,322

Mote: This is the general operating fund of the City and is used to account for operations
traditionally associated with a city which are not required to be accounted for in another fund.
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2002 THROUGH 2011

GENERAL FUND
4-30-06 || 4=30-07 1 4-30-08 4=30-09 4-30-10 4=30=11 I
{Actual) {Actual) | (Actual) {Actual) | {Actual) {Actual) | TOTAL
2,168,319 2,440,420 2,600,405 2 852,351 3,169,059 3,283,250 42,633,454/
2,659,726 2,962,401 2,889,762 2,930,266 2,873,824 2,822,761 25,787,793
9,176,531 9,818,700 9,640,307 11,383,448 10,028,675 10,748,628 75,100,874
285,844 321,865 263,810 300,454 274,552 186,072 4,580,817
724,346 869,481 838,815 816,536 694,153 659,924 6,996,824
106,566 260,175 413,571 47,176 14,143 4,808 1,285,434
574,087 550,363 652,905 781,572 590,465 739,996 5,373,370
15695419 17,223 405 17299575 19,111,803 17,644,871 18,445,439 161,758,566
429,643 513,224 518,651 513,950 497,291 443,491 4,488,392
6,913,603 3,157,484 3,824,245 4,704,770 4,314,925 3,388,255 47,150,398
670,267 728,067 880,929 935,978 1,040,064 1,105,110 7,284,631
1,367,146 4,054,877 5,820,539 7,067,445 5,353,233 5,189,083 33,020,441
1,709,516 1,828,062 2,040,860 2,124,818 2,122,066 1,881,071 15,923,212
22,135247 23,454,340 24,840,807 26,508,649 25541297  25857.315 217,633,362
8,700,508 8,849,161 10,354,293 11,629,812 10,053,015 9,009,543 90,825,151
1,849,061 1,844,980 1,847,607 1,847,607 1,850,901 1,849,919 18,483,531
43,774.991 44,430,195 50,127,931 55,336,029 50,772,792 48,724,087 434,809,118
(28,079,572) (27,206,790) (32,828,356) (36,224,226) (33,127.921) (30,278,648) {(273,050,552)
34,990,664 36,084,963 36,147,405 37,709,199 36,060,797 36,145,883 307,651,063
(2,613,039) (5,862,370) (3,919,365) (4,913,173) (5,122,472) (1,059,108) (31,009,546]
32,377,625 30,222,593 32,228,040 32,796,026 30938325 35,086,775 276,641,517
4,208,053 3,015,803 (600,316)  (3,428.200)  (2,189,596) 4,808,127 3,590,965
11,074,322 15,372,375 18,388,178 17,787,862 14,359,662 12,170,066 11,755,482
0 0 0 0 0 0 1,631,746
13372375 18388178 17787862 14,359,662 12,170,086 _ 16978193 eSO

CITY OF ALEXANDRIA

TEm——— =




2012-2013 ANNUAL BUDGET

VIILS

[

REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2002 THROUGH 2011

SPECIAL REVENUE FUNDS

| _DESCRIPTIONS

REVENUES:

ETﬂ.us
| Intergovernmental
| Investment Income
Other
Total Revenues

EXPEMDITURES:
General Administration
Special Programs
Capital Outlay
Total Expenditures

Excess(Deficiency) of Revenues
Owver Expenditures

OTHER FINANCING SOURCES:

||Operating Transfers In
| Operating Transfers Out

Total Other Sources/(Uses)

ExcessNDeficiecy) of Revenuwes and
Other Sources over Expenditures

Fund Balance, Beginning of the Year
Fund Balance Adjustments

MNote: Special Revenue Funds are Funds that are required by law, ordinance, ete. o be accounted for

Fund Balance/{Deficit), End of Year

separately. The individual funds included in this history are the Sales Tax Fund, the

Grant Fund, the Rental Rehab Fund, the Youth Baseball Recreation Fund and the

Cenlabration Fund.

4-30-02 4=30-03 | 4-30-04 4-30-05
(Actual) | (Actual) |  (Actual) {Actual)
21,052,886 21,390,287 21,820,303 23,601,445
1,616,199 1,331,494 1,269,048 1,289,703
54,728 19,076 9,078 7.455
326,480 240,259 187,350 212,414
23,050,293 22 981,116 23,285,779 25 111,017
0 0 0 0 |
1,657.684 1,175,656 1,235,037 1,085.608 |
546,650 406,579 450,281 586,197 |
2,204,334 1,582,235 1,685,318 1,671,805 |
20,845,059 21,398,881 21,600,461 23439212
83,049 26,343 39,428 63,160
(20,872,948)  (21,395,699)  (21,829,116) (23,449,207) |
(20,789,899)  (21,369,356)  (21,789,688) (23,386,047)
56,060 29,525 (189,227) 53,165
1,324,378 1,380,438 1,409,963 1,220,736
0 0 0 0
1,380,438 1,409,963 1,220,736 1,273,901
Hotel/MWotel Tax Fund, the 1987 Drainage Tax Fund, the Community Development Block
i

= ——
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FOR FISCAL YEARS 2002 THROUGH 2011 .
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CITY OF ALEXANDRIA

| 43006 | 4-30-07 4-30-08 | 4-30-09 | 4-30-10 4-30-11 ”
| (Actual) ] Actua (Actual) | {Actual) | (Actual) {Actual) TOTAL
32,664,698 33,766,272 34715829 34,866,693 34,191,306 33,679,269 291,748,988
- 1,222,118 1,342,230 1,038,650 1,110,503 1,547,844 2.215,746 13,983,535
' 10,738 21,502 21,470 7,954 3,171 2,102 157,274
205,816 228,141 82,342 91,208 24,096 57,210 1,655.3 ns?
34,103,370 35,358,145 35,858,291 36,076,358 35,766,417 35,954,327 307,545,113
1
0 0 0 0 0 0 0
1,377,534 1,366,858 900,512 806,242 1,558,678 2,234,603 13,398,412
148,442 215,515 259,541 350,712 92 435 0 3,056,352
1,525,976 1,582,373 1,160,053 1,156,954 1,651,113 2,234,603 16,454,764
32,577,394 33,775,772 34698238 34919404  34,115304 33,719,724 291,090,349
57,442 48,625 57,880 17,714 95,547 18,192 507,380
(32,664,698)  (33,884,046)  (34,815,788)  (34,447,038)  (34,521,635)  (33,913,186) (291,793,361
{ (32,607,256)  (33,835,421) (34,757,908)  (34,429,324)  (34,426,088)  (33,894,994) (291,285 981
(29,862) (59,649) (59,670) 490,080 (310,784) (175,270) (195,632]
1,273,901 1,244,039 1,184,390 1,124,720 1,614,800 1,304,016 1,324,378
0 0 0 0 0 0 ]
1,244,039 1,184,390 1,124,720 1,614,800 1,304,016 1,128,746 1,128,746
i
I
i
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2002 THROUGH 2011

e e e e T e ey
GENERAL DEBT SERVICE FUNDS

Mote: These funds account for general obligation public improvement bonds, certificates of
. indebtedness and sales tax bonds as they mature.

4-30-02 430-03 || 43004 |["—m~as'“—1
DESCRIPTIONS {Actual) (Actual) || (Actual) (Actual)
||REVENUES:
I
Taxes 516,011 560,379 535,766 576,612
Investment Income 119,721 52 836 64,058 44,792
| Total Revenues 635,732 613,215 619,824 621,404 ||
| EXPENDITURES:
Principal Retirement 2,585,000 1,620,000 1,725,000 1,810,000
Interest 793,816 282,145 415,725 B17,335
Paying Agent Fees 2,954 128,533 2,435 1,203
Other 0 0 0 5,139,303
Total Expenditures 3,381,770 2,331,278 2,143,160 7,767,861
ExcessiDeficiency) of Revemues
| Over Expenditures (2,746,038)  (1,718,063) (1,523,336) (7,146,45T)
|
|OTHER FINANCING SOURCES:
COI Proceeds/Bond Refunding Proceeds 0 3,325,000 0 5.139.923
\Operating Transfers In 2 655,070 1,657,194 904,061 1,657,050 ||
‘Operating Transfers Out 0 (3,455,000) 0 (3,575)
Total Other Sources{(Uses) 2,655,070 1,527,194 904,061 6,793,398
Excess/(Deficiency) of Revenues and
Other Sources over Expenditures (90,968) (190,869) (619,275) (353,059)
Fund Balance, Beg of the Year 3,697,893 3,744,896 3,554,027 2,934,752
Fund Balance Adjustments 137,971 0 0 ]
Fund Balance, End of Year 3,744 896 3,554 027 2.934 752 2,581,693

CITY OF ALEXANDRIA
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2002 THROUGH 2011

GENERAL DEBT SERVICE FUNDS

4-30-08 4-30-09 4-30-10 4-30-11
;th!} _[&ﬂunl | _ (Actual) (Actual) ||  (Actuwal) || (Actual) | TOTAL
B
i

626,261 647,760 696,465 729,681 757,299 7,219 6,436,463
82,159 70,816 67,789 118,140 31,344 22,573 694,230
708,420 718,576 764,254 347,831 808,643 792,794 7,130,693
1,475,000 1,535,000 1,580,000 1,690,000 3,210,000 3,345,000 20,575,000
782,507 730,530 683,488 1,386,413 2,242,068 2,129,776 10,564,423
2,520 1,648 1,000 1,464 1,302 1,302 144,361

0 0 0 0 0 0 5,139,303

2,260,027 2,267.178 2,264 488 3,077,877 5,453,370 5,476,078 36,423,087
(1,551,607)  (1,548,602)  (1,500,234)  (2,230,046)  (4,644,727)  (4,683,284) (29,292,394]
1,060 0 0 0 0 0 8,465,983
2,092,095 981,333 1,064,270 5,677,027 4,850,046 4,905,211 26,443,357
(403,306) (6,872) (1,500 0 0 0 (3,870,253
1,689,849 974,461 1,062,770 5,677,027 4,850,046 4905211 ___3_1.11:{?.@
138,242 (574,141) (437,464) 3,446,981 205,319 221,927 1,746,693
2 581,693 2,719,935 2,145,794 1,708,330 5,155,311 5,360,630 3,697,893
0 0 0 0 0 0 137,971
:.1,?|9 935 2,145,794 __I:]':U:E 330 = j.lgs.su 5,360,630 5,582,557 5,582,557

CITY OF ALEXANDRIA
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' REVENUE AND EXPENDITURE HISTORY

FOR FISCAL YEARS 2002 THROUGH 2011

COMBINED CAPITAL I“RDJ'EETE

MWote: This schedule combines the activites of all General Capital Projects Funds.

4-30-02 T
DESCRIPTIONS (Actual) !Aetull} Mtul _‘!_ﬂig‘]
REVEMLIES:
Intergovernmental 20,534 970,782 3,606,850 2, 102493
Investment Income 477,787 347670 169,782 441,197
Other 7,576,399 2,878,320 3,624,967 3,057,845
Total Revenues 8,074,720 4,196,772 7401599 6,201,535
!' EXPENDITURES:
General Govermment 0 0 0 0
Public Safety 195,002 0 0 0
Public Works 8,348,107 11,468,817 18,401,679 9,846,661
Parks and Recreation ] 0 ] 0
{Public Facilities 0 0 0 0
Municipal Bus System 15,934 0 0 L
| Utility System 0 0 0 0
ESnnimtiﬂm Fund 0 0 0 0
Other 0 0 0 0
Total Expenditures 8,559,043 11,468,817 18,401,679 9,846,601
Excess/(Deficiency) of Revenues
Over Expenditutes (484,323) (7.272,045)  (11,000,080) (3,645,126)
OTHER FINANCING SOURCESNAUSES):
Bond Proceeds (Met) 0 0 15,000,000 0
COI Proceeds 0 0 0 0 |
Land Sales 1] 0 0 o |
Operating Transfers In 9,361,995 4,639,001 5,203,178 4,047,477 |
Operating Transfers Out (L,143,187) (1,788,355) (362,870) (374,611} |
Total Other Sources/(Uses) 8,218,808 2,850,736 19,840,308 3,672,866
| Excessi{Deficiency) of Revenues and
| Other sources over Expenditures 7,734,485 (4,421,309) 8,840,228 27,740
j Fund Balance, Beg of the Year 15,130,399 23,121,344 18,700,035 27,540,263
{|Change in Designated Fund Balance
Audit Adjustments to Beg Fund Balance 256,460 - 0
Fund Balance, End of the Year 23,121,344 18,700,035 27,540,263 27,568,003

Sy g
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FOR FISCAL YEARS 2002 THROUGH 2011

COMBINED CAPITAL FPROJECTS

4-30-06 |  4-30-07 4-30-08 4-30-09 |L  4-30-10 430411
| [Actual) (Actual) (Actual) | ____é_ﬂﬂl_l._'_ __[é.-g!__l_l‘_ll (Actual) TOTAL

945972 2,415,034 4,054,802 322,961 167,125 241,654 15,448,207 |
1,021,266 1,678,112 1,512,766 831,187 392,089 211,962 7,083,818
3,320,071 4,567 442 4,079,556 3,964,501 3,962,557 4,069,918 41,101,576
5787309 8,660,588 9,647,124 5,118,649 4,521,771 4,523,534 63,633,601
0 0 0 0 0 0 0]
0 0 0 0 0 0 195,002 |
10,728,929 9,613,566 13,905,330 16,482,102 20,583,822 14,352,335 133,731,348 |
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 ] 0 0 0 15,934
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
10,728,929 0,613,566 13,905,330 16,482,102 20,583,822 14,352,335 133,042,284
(5,441,620) (952,978)  (4,258,206) (11,363,453) (16,062,051)  (9.828.801) (70,308,683
0 0 0 40,000,000 0 0 55,000,000
0 0 0 0 ] 0 0
0 0 0 0 0 0 0
5,046,682 5,888,493 6,087,933 4,385,768 4,093,789 3,974,842 52,729,248
(365,372) (454,189) (459,201)  (3,713,352)  (2,323,571)  (2,339427) {13,324,225)
4,681,310 5434304 5,628,642 40,672,416 1,770,218 1,635,415 04,405,023 |
(760,310) 4,481,326 1,370,436 20,308,963  (14,291,833)  (8,193,386) 24,096,340
27,568,003 26,807,845 31,289,171 32,659,607 61,968,570 47,676,737 15,130,399
152 256,612
26,807,845 31,289,171 32,659,607 61,968,570 47,676,737 39,483,351 39,483,351

CITY OF ALEXANDRIA
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- 2012-2013 ANNUAL BUDGET -
~ REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2002 THROUGH 2011 |
| ————— e ————— s S SRS S ———— = |
COMBINED ENTEHI"H.IEE FUNDE
| 4-30-02 | 4-30-04 |' 4-30-05
g DESCRIPTIONS {Actual) | {mu.u (Actual) E {Actual)
OPERATING REVENLUES:
|
'Charges for Services 70,063,697 71,620,438 77,928,766 86,566,874
| Other 323,269 404,584 452,126 136,501
Total Operating Revenues 70,386,966 72,021,022 78,380,892 86,703,375
OPERATIMNG EXPENSES:
Production/Distribution/Treatment 45,568,988 40,045,384 44,904,455 45,132,206 |
Cost of Service 4,575,265 4,619,354 5,080,306 3,874,195 |
| General and Administrative 5,919,463 17,984,134 18,527,242 21,368,719
| Depreciation 5,912,744 6,158,135 6,550,766 7,129,155
| Total Operating Expenses 61,976,460 68,807,007 75,062,769 77,504,275
Operating Income (Loss) 8,410,506 3,214,015 3,318,123 9,199,100
INONOPERATING REVENUESAEXPENSES):
| Grant Revenue 613,722 087,821 753,813 054,705
Investment Income 1,122,053 228,310 364,529 638,873
Mon-operating Expenses (3,173,460) (2,167,681) (2,092,280) (2,422,818)
Total Nonoperating ~(1437,685) (651,350 (973,938) (809,238)
Income/(Loss) Before Transfers 6,972,821 2,562,665 2,344,185 8,389,862
Operating Transfers Inf{Out) (9,111,780) (6,023,872) (7,302,689) (7,861,026) |
Extraordinary Loss-Early
extinguishment of debt 0 0 ] 0
Special ltem - Abandon Project (328,772)
Capital Contributions 0 0 0 12,231,692 |
Net Income/(Loss) (2,138,959) (3,461,207) (4,958,504) 12,431,756 |
Retained Earnings, Beg of Year 49,678 451 47,539,528 44,078,321 39,119,817
Retained Enmm;a. M]I.IB-I:I'I‘[EI'II.‘E 0 0 0
Retained Eamings, End of Year 4?,539,515 44,078,321 39,119,817 51,551,573
I Mote: These funds account for the activities of the Utility System, the Sanitation Fund, the Zoo Fund,
the Golf Course Fund, and the Municipal Transit Fund.

| — = = Cr—— _—
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REVENUE AND EXPENDITURE HISTORY
FOR FISCAL YEARS 2002 THROUGH 2011

o IS R SIS STl = IR S e EImma S m——— s e |
COMBINED ENTERPRISE FUNDS

4-30-06 | 4-30-07 4-30-08 | 4-30-09 4-30-10 4-30-11
{Actual) | {Actual) {Actual) {Actual) [Actual) {Actual) TOTAL
114,752,850 107437295 107,254,082 120,100,910 103,462,420 105,625,033 964 812,374 |
114498 258,906 _217.546 159,345 3,185,734 220,649 5,469,158
114,867,348 107,696,201 107471628 120,260,255 106,648,163 105,545,682 Om0,281,532
69,978,422 36,764,633 61,709,092 70,058,384 51,409,323 56,415,128 541,986,015
3,081,839 3,247 349 3,304,113 5,096,696 5,302,496 3,233,286 41,414,899
27T.894.574 30,357,702 31,472,100 33,716,150 32,267,224 30,440,744 249,948 052
6,938,904 70058669 7,249,207 T.667,926 8,128,847  B3T0,71T _ 71,1865, ﬂ?ﬂ
107,893,739 97,428,353 103,734,512 116,539,156 97,107,800 98,450,875 904, SH UEEE
6,973,609 10,267,848 3,737,116 3,721,099 9,540,273 7,385,807 155,76?,4'%.
|
1,150,312 1,586,287 D68 626 2,835,547 962,286 1,145,087 11,958,206
1,342,556 1,753,195 1,495,202 415,539 137,627 120,518 7,938,604
(2,221,885) {2,362,444) (1,882,958) (1,544,797) (1,482,987) (1,642,512) (20,993,822
270,983 977.038 SB0.BT0 1,706,289 (383,074) {376,907) (1,097,012
7,244,592 11,244,886 4,317,986 5427388 9,157,199 7,008,900 64,670,484
(6,242 955) (4,419.215) (4,377,246) (4,981,543) (5,254,259) (8,646,469) (64,221,054]
0 0 0 0 0 0 0
(1,089,138) 0 0 0 0 0 (1417.910]
363,681 1,202 653 18,006 2,034,301 2,407,234 889,865 19,147,432
276,180 B.028,324 (41,254) 2480,146 6,310,174 (747,704) 18,1 TE,?SII
51,551,573 51,827,753 5‘9,356.0?'? 59,814,823 152.?94.9159 ﬁﬂ.ﬁﬂi.lﬂ-i 49,678,487
0 0 0 0|l
1/ 7 .2\ W 1 B AT SN 21— 15|

CITY OF ALEXANDRIA



2012-2013 ANNUAL BUDGET
FINANCIAL AND STATISTICAL DATA
AS OF APRIL 30, 2012

VIIL1S8

The following is the population of the City of Alexandria:

POPULATION

[=TRT = - - R T = R ¥ o P

Year Population Source
Population
1950 34013 LLS. Census &0
1 e 40,279 LLS. Census
1970 41,811 U.S. Census e
1980 51,565 .5, Census w 40
1940 49 087 LIS, Census 38
20040 46,342 LS. Census
2010 47,723 U.S. Census 20
10
o
1350 1970 1880 1980 2000 2010
LARGEST EMPLOYERS

The ten largest employers located in and around Alexandria and the number of employees is as follows:

Employer

Rapides Parish School Board
Christus St. Frances Cabrini Hospital
Rapides Regional Medical Center
WalMart/Sam's Club

City of Alexandria

Union Tank Car

Rapides Parish Sheriff's Office
Huey P. Long Medical Center
StarTek

Cotton Brothers

Source: Chamber of Commerce, 2008

Type of Business

Education
Medical
Medical

Retail
Government
Manufacturing
Government
Medical
Call Center
Bakery
Total

CITY OF ALEXANDRIA

2008 Total

3,200
1,700
1,594
1.036
BaT
627
557
537
300

300
10,748
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____LEADING PROPERTY TAXPAYERS

The ten largest property taxpayers of Alexandria and their 201 | assessed valuation is as follows: ]
Assessed
L Taxpayer Type of Business Valuation
l. Central LA Healthcare System, LP Hospital 12,512,787
2. Union Pacific Railroad Railroad 6,937,910
3. Rapides Regional Medical Center Medical Facilities 5,230,691
4. Red River Bank Bank 5,106,382
5. Bell South Communications Utility 5,064,754
6. Ken Moran Holdings LLC Real Estate 5,025,791 |
7. Alexandria Mall LLC Retail 3,319,010
8. Capital One Bank 3,026,522
2. Wal Mart 5tores Louisiana LLC Retail 2,465,791
10. Hixson Autoplex Auto Dealership 2,337,061
Total * 51,026,699
| * Equals approximately 13.93% of the total assessed valuation of Alexandria for 2011.
|

_— e e—— G
__ﬁ_S_SE_S_EED VALUATION

The assessed valuation of property in Alexandria, all of which is taxable for |
municipal purposes is as follows:
| Tax Assessed | Increase/{Decrease)
Year Fiscal Year Valuation | Amount Percentage
2003 2004 259,025,709 1,782,317 3.1%
; 2004 2003 271,806,191 12,780,482 4.9%
2005 2006 286,678,337 14,872,146 3.3%
2006 2007 301,283,723 14,605,386 5.1%
2007 2008 323,937,050 22,653,327 7.5%
2008 2009 339,391,204 15,454,154 4.8%
2009 2010 352,225,258 12,834,054 3.8%
2010 2011 358,234,238 6,008,980 1.7%
2011 2012 366,352,112 8,117,874 2.3%
A breakdown of the 2011 assessed valuation of property classification is as follows:
Real Estate 258,932,181
Personal Property 91,930,119
Public Service Property 15,489,812 |
366,352,112

"~ CITY OF ALEXANDRIA

e
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SALES TAX COLLECTIONS

The following table reflects the 1976 sales tax collections for the past ten yvears.
| Fiscal Percentage
' Year | Amount Inc/Dec | |
2002 10,390,460 2.4%
2003 10,686,466 2.8%
2004 10,910,581 2.1% |
2005 11,584,525 6.2%
2006 13,113,434 13.2%
2007 13,552,199 3.3%
2008 13,896,279 2.5%
2009 13,949,591 0.4%
2000 13,677,811 =1.%%%
2011 13,471,982 -1.5%
-4
MILLAGE RATES
The following is the ten year history of millage rates from 2003 to 2012: '
FYE General | Debt Capital
| April 30 Purpose I Service Improvements Total
2003 6.83 2.15 11.24 20.22
2004 6.83 2.15 11.24 20.22
2005 6.83 2.15 11.25 20.23
2006 6.83 2.15 11.25 20,23
2007 6.83 2.15 11.25 20.23
2008 6.83 2.15 11.25 20,23
2009 6.83 2.15 11.25 20.23
2010 6.83 2.15 11.25 20.23
2011 6.83 2.15 11.25 20.23
2012 6.83 2.15 11.25 20.23
Ten Year Avg _68 215 11.25 20.23
SOURCE: City Business Office

e e e o e o Rt e - e g —maid
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~ CITY OF ALEXANDRIA
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TAX COLLECTION RECORD

Tax
Year

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

Taxes
Levied

5,080,141
5,240,090
5,498,639
5,799,503
6,004,970
6,553,247
6,865,884
7,125,563
7,247,125
7,411,350

Ten year cummulative collection average

SOURCE: City Business Office

Tatal
Collected

5,023,608
5,140,698
5441697
5,636,203
5,993,995
6,460,377
6,797,930
T.005,646
7,143,017
17317616

Tatal

98.47T%

The City's ad valorem tax collections for the past ten vears:

Percent
Collected

OB.59%
98.10%
OB.26%
97.18%
98.34%
98.58%
99.01%
98.32%
98.56%
98, 74%

Taxes
Overf{Short)

56,533
99,392
56,942
163,300
100,975
92,870
67,954
119,917
104,108
93,734

955,725

E

L= TR - 1

4
-]

2|
1

L

AD VALOREM TAXES LEVIED & COLLECTED

002 2003 2004 2005 2006 2007 2008 Failif] 2010 201

B Taxes Lovied B Taxes Collocted

CITY OF ALEXANDRIA

Fizcal Year
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LARGEST UTILITY CUSTOMERS

|
ELECTRIC
Customer Type of Business Gross Sales
I. Christus St. Frances Cabrini Hospital 3,384,065
! 2. Rapides Regional Hospital 2,964,099
' 3. Rapides Parish School Board Government 1,393,223
4, Alexandria Mall Retail 1,070,390
5. Wal-Mart Retail 1,045,717
6. Cotton Brothers Bakery 599,205
7. Sam's Wholesaler 404,930
8. AFCO Industnies MManufacturer 400,877 :
9. Super One Foods Grocery 376,192 '
10, Lowe's Retail Home Improvement 340,690
TOTAL * 11,979,388 .
TOTAL ELECTRIC SALES 74,576,022
i *Equals Approximately 16% of Total Electricity Sales

e —————— VS ————————————_S=-"" )
LARGEST UTILITY CUSTOMERS

| e e A AR L L SRR R L
| GAS
|I Customer Type of Business Gross Sales
|
1. Union Tank Car Manufacturer 1,511,046
2. Christus 5t Frances Cabrini Hospital 544,125
3. Rapides Regional Huospital 390,205 i
4. England Authority Political Subdivision 308,291
5. Cotton Brothers Bakery 243,596
6. AFCO Industries Manufacturer 184,233
7. Rapides Parish School Board Political Subdivision 140,965
| 8. Huey Long-England Airpk Hospital 70,679
| 9. Rapides Parish Detention #3 Paolitical Subdivision 35,344
i 10. Work Releaze Detention #2 Paolitical Subdivision 43,757
I TOTAL ' 3,492,241
. TOTAL GAS SALES 10,545,452
i *Equals f\ppmximmliiﬂﬁ_qf_'{'gtal Gas Sales

Byl £

T CITY OF ALEXANDRIA
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LARGEST UTILITY CUSTOMERS

WATER
Customer Type of Business ross Sales
1. Chrisius 51 Frances Cabrini Hospital 127451 E
2. England Authority Political Subdivision 104,758
3. Rapides Regional Medical Center Hospital 62,344
4. Rapides Parish School Board Political Subdivision 30,179
5. Durawood Treatment Manufacturing 14,170
6. Wal-Man Retail 13,074
7. Work Release Detention Ctr #2 Political Subdivision 12,416
8. Latanier Water Association Water Distribution 11,850
: 9. Rapides Detention Center #3 Political Subdivision 10,675
10, Alexandria Mall Retail 10,436
TOTAL L 417,333
TOTAL WATER SALES 7,265,657
, __*Equals Approximately 6% of Total Water Sales

e e e S e e e S S S Sy S ———
LARGEST UTILITY CUSTOMERS

WASTEWATER
Customer Type of Business Giross Sales
1 England Authority Political Subdivision 100,555
2. Rapides Regional Medical Center Hospital 59,890
3. Christus St. Frances Cabrini Hospital 43,271
4. Rapides Parish School Board Palitical Subdivision 34,680
5. Rapides Detention Center #3 Political Subdivision 14,702
6. Cotton Brothers Bakery 14,090
. 7. Rapides Parish Courthouse Political Subdivision 9,957
| 8. Wal-Mart Retail 0. 747
9. Best Western Hotel B.138
i 10. Alexandria Mall Retail 7,825
i TOTAL » 302,855
TOTAL WASTEWATER SALES 4,563,219
*Equals Approximately 7% nan:al ‘Ma.slewaler Sales e o
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GENERAL FUND

FUND BALANCE GROWTH

Millions

20

15

1

=

n

=

Fund Actual Percent
Year Balance Expenditures of Budget
4-30-02 11,635,255 34,197.544 34.02%
4-30-03 11,000,683 35,375,406 31.10%
4-30-04 8,118,959 38.047.377 21.34%
4-30-05 11,074,324 36,225.314 30.57%
4-30-06 15,372,377 45,464,580 33.81%
4-30-07 18,388,178 50,292,567 36.56%
4-30-08 17,787,862 54,047,297 32.91%
4-30-09 14,359,662 58.833.490 24.41%
4-30-10 12,170,066 54,233,855 22 44%
4-30-11 16,978,193 49,783,195 34.10%%
GENERAL FUND

Fund Balance

4-30-05 4-30-08 &-30-0
Fiscal Year Endlng

CITY OF ALEXANDRIA

4-30-10

#30-11



	I. Budget Summaries
	II. General Fund
	III. Special Funds
	IV. Debt Service Funds
	V. Internal Serive Funds
	VI. Capital Projects
	VII. Enterprise Funds



